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I. INTRODUCTION OF SPEAKERS: 
 
Ken Martinez – NM 911 Directors Affiliate Chair and Director of Santa Fe Regional Emergency 
Communications Center 
Dave Ripley – NM 911 Directors Affiliate Vice-Chair and Director of the San Juan County 
Communication Authority 
Michelle Howard – Director of the Sierra County Regional Dispatch Authority 

 
 

II. 911 PROGRAM OVERVIEW 
a. Structure 
b. Funding 
c. Organization 
d. Planning 

 
III. DFA  

a. Responsibilities 
b. Functions 
c. Challenges 

 
IV. STATE 911 TELECOMMUNICATIONS BOARD 

a. Other state models 
b. Options 
c. Challenges 

 
V. QUESTIONS 

 

 
 
 

  


