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Welcome and Thank You!

 The Legislature continues to be
an excellent and supportive
partner. We appreciate the
generous support we received
during the last legislative session.

« CNM remains committed to being
a conscientious steward of public
funds as circumstances have
made us rethink how we serve our
students and our community
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Hello Everybody, and welcome to Central New Mexico Community College and our Workforce Training Center…

On behalf of the Governing Board, and board vice chair Annette Chavez y de la Cruz, we’re honored to be hosting some of our State Legislators and our community members for this Legislative Finance Committee Meeting… And we’re looking forward to the presentations and conversations that will take place here as the Committee considers ways to move our state forward…

I also want to take this opportunity to thank members of the Legislative Finance Committee and our State Legislators for their support of targeted appropriations for CNM and higher education, such as Nursing Program Expansion, Student Support Services, Nursing Faculty and Teacher Endowments, and Workforce Training Programs… We greatly appreciate the support on these key efforts



CNM Basics

. CNM serves over 30,000 students each year

« 1 campus in each quadrant of Albuquerque, 1
campus in Rio Rancho, 4 additional locations

« 200+ degrees, certificates & training options

«  More than 600 Deep Dive Coding graduates
have started 50+ local businesses

 84% of CNM students graduate with no debt

« Ranked #13 out of 668 Community Colleges by
WalletHub

 Inthe Top 5 nationwide for degrees and
certificates awarded to Native Americans and
among top 10 for Hispanics in the most recent
U.S. Department of Ed Statistics SWMM>
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For those who may not be very familiar with CNM, I’ll provide a brief overview…

CNM serves the largest number of undergraduate students in New Mexico… 

For the 2022-23 academic year, 
27,600 students taking credit classes for associate degrees and certificates… 
More than 4,000 individuals over the past year through non-credit workforce training, as well as testing for industry credentials… 
more than 1,400 community members participated in CNM’s Adult Basic Education programs, such as English as a Second Language and High School Equivalency prep courses…

You can see we are affordable and our students are successful.



CNM Updates

«  Partnership with Rio Rancho Public Schools

«  $ 500K for Workforce Training

«  Women In Trades Conference

On Track with Student Support Services Center
and Skilled Trades Facility Capital Projects

«  Challenges with Inflationary Pressures for

Capital Projects
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We are known for our partnerships and work  -

CNM is also partnering with K-12 to engage more middle and high school students in the trades… That includes a major partnership with Rio Rancho Public Schools to open a CTE Complex in Rio Rancho… This facility will allow us to embed trades programs in the high school experience, and provide adult learners in Sandoval County with job training opportunities… CNM trades faculty will teach the courses… 

We’re also working with Albuquerque Public Schools to increase access and awareness for their students through our new trades facility on Main Campus...

$500K Workforce Training- 
We've spent all money...and fund workforce training for 55 CDL learners, 13 Electrical Line Workers  and 20 Technology Bootcamp Learners  
We recently surveyed our students who passed the CDL exam about the jobs they secured…
· Of the 57 former students who responded, 53 are working in New Mexico and four left the state
· 90 percent of them got a job within three months of completing their training.
· And their median wage was $27.50 per hour, or $57,000 per year.

Women in Trades
We’ve also received support from the State Legislature to continue our efforts to attract more women into the trades… For the past two years, we’ve hosted a Women in Trades Summit, highlighting the successes of women currently in the trades and providing women considering a career in the skilled trades with information on why it’s a wise choice for many women. Our first Women in Trades Summit in 2022 drew approximately 100 participants and 17 employer booths recruiting women to address their workforce needs. In 2023, participants quadrupled to more than 400 and employer booths nearly doubled to 32. We’ll host the event again in 2024.

CIPR
CNM also conducts a thorough Program Review Process for all of our credit and non-credit programs every year… The process is data-driven and evaluates programs on a variety of factors, including completion rates, employment outcomes, student demand, employer and industry demand, and salary prospects for graduates…

Skilled Trades Facility
In August, we were very excited to break ground on our new, state-of-the-art Skilled Trades Facility on Main Campus… The facility was made possible by the support of the State Legislature and the support of voters through bond elections… This new facility will replace our current trades building that was built
in the 1970s…

When the facility opens in Fall 2025, it will house our Carpentry, Electrical, HVAC, Plumbing, Welding, and Mechatronics programs…
We believe that this state-of-the-art facility will help us attract more students into the trades and help us better address significant workforce needs…

Film Production/Rail Yards
Another partnership addressing a major workforce need is happening in Downtown Albuquerque… Working with the State of New Mexico and the City of Albuquerque, CNM is in the process of co-locating our Film Production and Digital Media programs with the New Mexico Media Academy at the Rail Yards… That’s
where students and adult learners will be able to access the education and job training needed to gain employment in the film industry…
CNM’s Film Technician programs have been serving the workforce needs of the film industry for more than 20 years – we have the largest below-the-line Film Production program in the state…

Our capital projects remain on schedule, but inflationary pressures continue to be challenging for us…and, in addition to value engineering and examining every square foot to be built, we are solidifying our request for supplemental funds for these projects during the session



CNM’s Governing Board and President's Shared Goals AY23-24

Increase term-to-term and fall-to-fall term persistence
» Term-to-term persistence — 64%; goal is 71%
» Fall-to-Fall persistence — 58%; goal is 60%

Increase student workbased learning opportunities in all

programs

« 70 of 199 programs have embedded workbased learning

* Increase employers offering workbased learning from 55%
(312 employers) to 70% (400 employers)

Increase job placement rates for program completers
» 78% of credit program completers placed in jobs; goal is 80%
* 59% of training program completers; goal is 80%
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As the Legislature and Governor have helped institutions focus on enrollment and what it takes to help students succeed, the CNM Governing Board and myself recently agreed on some shared goals that we will be working on in the year ahead – they include increasing term-to-term and year-to-year student persistence rates for our students; and increasing work-based learning opportunities for all of our students in their field of study… We intend that these efforts will help more of our students achieve their educational and career goals…



CNM's FY23 Legislative Priorities

« 2024 Statewide GOB
v' $10 Million for FUSE Maker Space Relocation
v" $10 Million for Health and Safety Corrections
« Additional I&G Formula Funding
« Research and Public Service Requests:

v' CNM Wellness/Student Support Services

v" Emerging Technologies Center of Excellence
« Additional Funding for Workforce Training
Funding for Venture Studio

and Entrepreneurial-in-Development

Programs
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$510K for CNM Wellness
$500K for Emerging Technologies Center of Excellence (Blockchain Center)
$5 Million for Workforce Training (including program and equipment needs)
$5 Million for Venture Studio and entrepreneurial support 


Tracy Hartzler

thartzler@cnm.edu
505-224-4415
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Closing
Lastly, I just want to say that CNM is fully committed to supporting workforce development and economic development in New Mexico… We’re always open to forming new partnerships and programs that will help increase prosperity for our students, our communities, and our state’s economy…
Thank you all for being here… We’re honored to have you, and we look forward to a productive Committee Meeting…
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