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Key Milestones

Executive order. Created the Office of Special Education and charged it
with promoting the recruitment and retention of special education
professionals.

LESC listening sessions. Recommended high-quality staff and pay
differentials for special education teachers.

LESC Special Education and Bilingual Teacher Pay Differentials.
Recommended differential pay be required for special education.

LESC-assembled working group. Established pay differentials as a
recruitment and retention mechanism.
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https://www.governor.state.nm.us/wp-content/uploads/2023/05/Executive-Order-2023-062.pdf
https://www.nmlegis.gov/handouts/ALESC%20101123%20Item%207%20.1%20-%20Special%20Education%20Synthesis%20of%20Listening%20Sessions%20LESC.pdf
https://www.nmlegis.gov/handouts/ALESC%20111523%20Item%209%20.%201-Educuator%20Differentials.pdf
https://www.nmlegis.gov/handouts/ALESC%20121323%20Item%2011%20.1%20-%20Special%20Education%20in%20New%20Mexico%20LESC.pdf

Overview

- Financial incentives for certified special education teachers
Fill vacant, hard-to-fill, or high-turnover positions

Retain special education staff in their current roles

- Funded through HB2 (2024)

$5 million per year (fiscal years 25-27)
$15 million total
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Development Timeline

* Year 1 (2024-25): Recruit
certified teachers to hard to
staff positions

* Year 2 (2025-26): Retain
teachers and staff who have
been in their positions longer
than one year
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Communication with Schools

Inittal Memo — June 20, 2024

- Hard to Staff Application Training — July 25-26, 2024

- Frequently Asked Questions (FAQ) — July 2024
- Progress Update Memo — April 4, 2025
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https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:0278f555-3c8b-3ecb-a38a-0031f059dbac
https://docs.google.com/document/d/13FmcAZ5F-eaSFaZRU12dOJl3kGdtLjasGAEW0mvg-Us/edit?usp=sharing
https://acrobat.adobe.com/id/urn:aaid:sc:va6c2:cb0a915e-1031-425f-8ebe-d515812119de

Stakeholder Feedback

* Stakeholder survey 50%

(112 respondents) 50.00%

40%
* Focus groups

30%
* Respondents

favored retention oy
stipends for year 2 19.64%

15.18%

10%

0%
Full stipend ora Smaller stipends Full stipends for  Tiered stipends Other
tiered stipend  to all SPED staff new Hard-to-Staff based on role or
favoring recruits work
experienced staff environment
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Stakeholder Voices

"These financial incentives not only acknowledged the specialized skills and
challenges associated with special education but also contributed to improved
educational outcomes by maintaining a stable and qualified teaching
workforce." - Special Education Director, rural district

"It acknowledged the challenges faced by educators in remote or underserved
areas and provided meaningful financial support.” - Special Education
Teacher, rural district

"By providing financial incentives, schools could fill staffing gaps more
effectively. This improved student access to quality education and resources,
supporting teachers and creating a more stable learning environment for
students." - Principal, rural district
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Vacancy Fulfillment

Special Education Vacancy Fulfillment

Semester Vacancies Filled ML 2137 Gl AR e
Stipends Awarded Projected
1 372 372 $1.86 million
2 More than 412* More than 412 More than $2.1 million

*Verification in process
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Initiative Impact

Stipends Per County
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Next Steps

Form working group. Convene team to plan and implement Year 2.

Survey stipend recipients. Gather insights from recipients on
employment history, current role(s), and intent to stay in special
education.

Explore data needs. |Identify existing and new data needed to track
educator pipelines and assess the impact of the initiative over time.

Assess funding and capacity limits. Calculate the funding shortage and
define optimal OSE staff capacity for full-scale implementation.
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Thank you!

For Questions
Jessica Dinsmore, Assistant Deputy Director: Program and Support
Office of Special Education
Jessica.Dinsmore@ped.nm.gov
(505) 500-9773
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