Presentation for the Legislative Education Study Committee

NM Graduation Requirements:
Student Choice and Engagement

Breezy Gutierrez, Director
College and Career Readiness Bureau

June 25, 2025 A Presentation by the
New Mexico

Public Education Department



Congratulations Class of 2024

« The Class of 2024 four-year cohort
accomplished a 78.04 percent
graduation rate —a 1.34 percentage
point increase from the prior year. This
rate is both the highest graduation rate
and the highest total number of
graduating students in the last 15 years!

« Also noteworthy, career technical
education (CTE) concentrators achieved
a 95.77 percent overall graduation rate!

« Shout out to Roswell Early College High
School for being among the Top 10,
seeing a 96.52 percent graduation rate!
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High School Graduation Strategies

Schools that achieved high graduation rates or made significant gains for Cohort 2024
shared several common strategies:

* Close monitoring of student course completion and credit accumulation
« Implementation of early warning systems to identify and support at-risk students

« Strategic planning through school improvement plans, which helped schools align
resources and interventions to student needs

« Participation in Perkins and Nextgen CTE programs

« Ensuring that students set personal goals through their Next Step Plan prior to entering
high school
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Implementing the New Graduation Requirements



Key Change 1: Remove Certain Requirements

Boginning with..

Demonstrations of competency Class of 2024

Algebra 2 Class of 2029
o : :

Advaljced placement , honors, dual credit or distance Class of 2029

learning units

Modified diploma pathway Class of 2029
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Key Change 2: Incorporate Best Practices

Career technical education and work-based learning for core credit
v English
v Math
v Science
Credits prior to high school
v Health
v Algebra 1
v Geometry

Graduate Profiles and NextStep Plans required
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Key Change 3: Increased Flexibility

- Student choice

v The 5.5 electives required must include a 2-unit pathway concentration
of the student’s choice. Choices can include career and technical
education (CTE), fine arts, languages other than English.

- Local choice

v Two units set by each local school board or governing body that meet
department academic content and performance standards.
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Graduation Requirements Resources

Graduation Manual ga‘;"%,«;
NEW Y MEXICO
Graduation Manual Memo "Public Education Department

Investing for tomorrow. Delivering today.

Demonstration of Competency Memo

Graduation Requirements Cohort 2029+ Flyer |

Graduation Requirements Cohort 2028- Flyer

Graduation Coursework Checklists

Frequently Asked Questions Page High School Graduation
Requirements Guidance

HB171



https://web.ped.nm.gov/wp-content/uploads/2025/04/Graduation-Manual-HB171-V2-April-2025.pdf
https://web.ped.nm.gov/wp-content/uploads/2025/04/Graduation-Requirements-Memo-HB171.pdf
https://web.ped.nm.gov/wp-content/uploads/2025/05/HB171_DOC_Requirements_Change_Memo.pdf
https://web.ped.nm.gov/wp-content/uploads/2025/05/Cohort-2029-Graduation-Requirements-Flyer-May.2025.pdf
https://web.ped.nm.gov/wp-content/uploads/2025/05/Through-Cohort-2028-Graduation-Requirements-Flyer-May.2025.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fweb.ped.nm.gov%2Fwp-content%2Fuploads%2F2025%2F04%2F2029-Graduation-Coursework-Checklist.xlsx&wdOrigin=BROWSELINK
https://web.ped.nm.gov/wp-content/uploads/2025/05/Frequently-Asked-Questions-Cohort-2029.pdf

Funding Supports

Career Technical Education
Innovation Zones
Work-Based Learning

Regional Workshops and Professional Development — Goals include:
Ensuring proper course codes are used
Ensuring proper licensure requirements are met
Ensuring that LEAs understand the graduation requirements

Training for parents and students on graduation requirements



NextStep Plans
Level All Platform




Next Step Plans

A Next Step Plan (NSP) is an interim plan, aligned to the graduate profile
of the student’s school district or charter school, that sets forth the
coursework for the grades remaining until high school graduation. During

senior year, the student will complete a final next-step plan prior to
graduation.

NSPs have been required for students in grades 8-12 since 2003.

NSPs are spot-checked by bureaus during monitoring visits. The College
and Career Readiness Bureau does this through Perkins Monitoring.

Each school district and high school could have a unique NSP template,
creating challenges when a student transfers.
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The Level All Solution

Key pillars of Level All are designhed to support students, families, and

educators
o Comprehensive Content Library
o Multiple Formats of Engagement

o Personalized Journey
o Customized Support for Partners
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1. Comprehensive Content Library

Wide breadth and depth of content to help inform all aspects of college and
career planning

High School Success
College Planning & Affording College
College Transition & Success

College Alternatives 0 e e

Career Skills

Gain Knowledge To Make the And Take Action
You Need Right Decision to Make Change

Career Exploration & Exposure

Financial Literacy

Life Skills

Leadership Development 13



2. Multiple Formats of Engagement

Media of all types to meet users where they are

Articles Video, Audio Slideshows Infographics Projects

0 Learn the basics of... v X o Secrets of the trade:... v X o Discover the value of... v X & Reinventing the wheel...»s b4

= =1 Level All Q

Project
What are the different kinds of The ABCs of studying a trade I I Apply to the Macaulay
elections? Honors College

If you think you want to study a trade, a trade or
When you think of elections, the one for technical program could be your best way in.
president probably comes to mind first. But in
truth, there are lots of opportunities to get out
there and vote. Whether you're looking to shape

With so many majors, programs, and schools to

Low end: $60,750
High end: $136,210

choose from, it seems impossible to pick one...

Show More

your local community or the country, here’s a
o - 0% of Steps Completed
breakdown of the different types of elections Click a state to see the median salary earned by local
g o mechanical engineers and how much it typically costs
and initiatives. to live there.
Median annual salary: @Top third ®Middle third
s Lower third Steps Resources Collection 7 Share |L
= —
APPHENTI SHIP s
-
Source: US Bureau of Labor 021; US Department of Housing
) and Urban Development, 2( 2; US Census Bureau, 2016
1MIN READ
Step 1
< < > £ > < >

Lay the groundwork
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3. Personalized Journey

Contentis surfaced that is relevant to your personalized journey

Home Page:

Personalized for Each User

-1 Level All Home  Discover  Journeys  Tool hboards  Partners

Today's Focus

Now what? We'll help you
Building your college list? navigate your application Succeed in college by
Step one: Define priorities results setting goals

My Journeys View All 2
Personal Finance Level 2: Spending &
Saving
ofzpais 0 Brojects
Your First Year at Work: Finding
Success
o2pars 0J6 Projects
Attain your Academic Goals in College
O3 Pars 02 Projects

X Apply to 4-Year Colleges

O[S Parts 024 Projects

Jump Back In

Start planning today to
make the most of your
summer

Tools

=

College Finder
Explore more than 3,400 collsges nd niversiies.
Fiter by cegres typ, ocaton, aaiable majors.

Scholarship Find
Explors mo

Career Clusters.
Learm how earear clusters can hel
rola that mateh yeur unique ta:

&

How Taxes Work
1 sxciting, but they affect your ife avery.
o she basics of axes here.

Journey Landing Page:
Custom Pathways to Guide Success

-|-| Level All Home Discover Journeys Tools v Dashboards Partners

Projects complete

0 out of 30 Continue Journey

Discover What You Want to Do for a Career
0% complete

Projects complete

Ooutof 6 Continue Journey

Take Charge of Your Professional Growth

Take advantage of the tools you have on hand to develop your
professional skills!

Start Journey

based on your skills

Individual Journeys:
Step-by-Step Guides for Easy Action

-1 Level Al Home  Discover  Journeys  Toolsv  Dashboards  Partners

. 1oy . I
Your Projects | Create an initial college list (_0/21 complete \
Journey Progress ————
For best resuls, we recommend doing these in the order indicated by the numbers in the top right corner.
(3) Think long-term about your
future

e

Explore your college options

Create an initial college list
Maximize an
admission officer
Attend college fairs visit

Create your list of

Revise your college list with s e
b g2 iel Wi right-fit colleges

cost in mind
NEXT: Define right fit Project Complete Project Complete

Start Project Start Project Start Project

Explore education Find your college
Find colleges with majors and college path for a business
your pre-health track options career
NEXT: Pick your path

NEXT: Set your priorities NEXT: Pick your business path

Start Project Start Project Start Project




4. Customized Support for Partners

Educator tools and content from your Dedicated Success Team to ensure full
use and access to Level All resources

Lesson Plans Presentations Curriculum Dashboard
Bring Learning to Life Downloadable Customized Scope & Track Student
in the Classroom PowerPoints Sequence Progress

What Do CUNYs Look For?

Choosing CUNY Options

CUNY 4-Year Schools
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PED and Level All Next Step Plan

1 P R —— R
[School Name | | Next Step Plan | [Student Name | ((State 1D 8 ) 3 [School Name | | Next Step Plan | [Student Name | (|State 1D 81)
Next Step Plan 4-Year High School Credit Mapping
s“m'“ |ﬂ|'l:ll'l'l'l-lﬂ'0l'! Lsamn more aboul Ceabing 8 4 e an s youd igh schold orarheator o snerily o Ll AR

Maks sure o review youl AP Pofeniial tecaid il apphoabie

Mama: |Gt e | School Nama: | 5ehen Hame | W PEATINMGOT TOUN igrae Peors 160 P Polel SO0k e 1wt whish CHoong COasses 1oF T1I iy
State 1D #: [State ID &| High School Entry Date: LW YY Target Gradustion Date: MMWYY & Al PSAT/SAT exams will produce an AP Pobential neport and showid be considened when negislerng lor dasses
Student Emai: Dogres Type: - -
Date of Birth: MADOAYY Age: XX Grade Level (Entering): [% Date Updated: MIAYY §TH GRADE 10TH GRADE 11TH GRADE 12TH GRADE
Connid Nams Cade Conirss Nams Codti Coniid Name Coae Cos i N Lode
ASVELGHT cunishor Solect all that spphy: [ 504 0 e 0 ELL [ SAT e Mics O Ron
Brag sheet
Extracurricular and Losdarship Highlights Hobbles and interests ";:*“mbe Hasment ;
Goals inciude a fink fo your copy of the goal settng workstped and the goal lor the grade you am endening
Link to My Copy of the Goal Setting Worksheot Porst-Gradd uatipn/Career Goal School District Graduation Reguiremaents
[ ok Ful-Time [ 2-Yeasr Training ool
[ ‘Work Part.Tema [ 2-Year Degres
My Goal for [Xth Grade [ Enter the Msary O 4-¥ear Degree Career Pathway Requiremonts/Electives
O Apprenticeship [0 Gwhar: replace with cther path oy
Hofus i :
Eamily and Commun ity Support Systems :
Carea Goal Genaral Elvctives
High Scheol Carer Cluster:
Anachmants
O wdereat Fvergory O Traemcript [ Degres requirements O ircustry conification
O Assessment reauts O Semester schedule [0 Tramsdion sssessment [0 Cowse credit check Codet: AP = Advanced Placemend | DL = Destance Learming | I8 = inkermabonsl Baccalsuieals |
O Final Next Step Plan O Other O Ofer [0 Othes DC = Dual Credl | HE = Honors Course | OC = Online Class | Other:
B, Page 1 new Pmexico L
N EXICO Crer=r—y———

[y y———rr——
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New NSP Tool: Coming October 2025

Fillableforminnateto LevelAllplatform

« No more Google Drive templates!

Once complete with their NSP, students can request educators and guardians to review, approve,
and e-sign the document

Live tracking of completed sections

* View multiple students' progress at once.

Investing for tomorrow, delivering today.



Platform Engagement Data

1 Level All
New Mexico PED | Engagement Report

Data Captured as of: April 17, 2024

o
.-
L Districts/Charters Pending Launch (24/25 SY): 4
{

Bd T [ Districts/Charters Pending Launch (25/26 SY): 18
--‘ri pe
‘ . -4 B Districts/Charters Launched: 19

Number of Student Accounts: 31,086

— [ ]
l lh Number of Parent/Guardian Accounts: 6,417
=2 -

Number of Educator Accounts: 2,384

General Platform Engagement:

Average Number of Sessions per User: 2.66 sessions

Average Session Duration per User: 11.75 minutes

The average New Mexico student spends approximately 31 minutes
exploring content in Level All each month. We expect this to fluctuate
as the academic year goes on and students wrap up their NSPs.
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What is a Graduate Profile?

- A Graduate Profile (sometimes referred to as Profile of a Graduate or Portrait of
a Graduate) is a visualization of what a community believes their high school
graduates need to know and demonstrate before they leave school.

« An LEA co-creates their graduate profile with input from key community
partners, and uses the document to communicate the attitudes, skills and
knowledge that are needed and valued for success in college, career and life.

« House Bill 171 requires all school districts and charter schools to create a
unique graduate profile that articulates the core academic competencies and

subjects that are key to graduates' post-high school success, and to which
required units are aligned.

- Students’ Next-Step Plans must be aligned with the district or charter school’s
graduate profile.
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GRADUATES OF HATCH VALLEY HIGH SCHOOL WILL EMBODY
THE CORE VALUES OF

LEADERSHIP, WORK ETHIC, MINDFULNESS,
RESILIENCE, AND TIME MANAGEMENT.

THESE YALUES ARE DEEPLY INGRAINED IN THE HATCH VALLEY
AND FULLY ENCAPSULATE THE ESSEMCE OF WHAT IT MEANS
TO POSSESS

"EL CORAZOMN DE 080."

Graduate Profiles



Status of Graduate Profiles

- Advance CTE was awarded a multi-year contract to partner with CCRB in
establishing a framework and guidelines, creating a written toolkit,

providing technical assistance, and publishing all completed Graduate
Profiles.

« AsofJune 2025

A draft of the Framework is complete. It includes an Introduction, minimum required
elements, technical specifications, expectations for engaging partners, and
guidance for implementing the profile after it is created.

A landscape survey shows that we have copies of Graduate Profiles from 43 districts
or charter schools; however, they have not yet been evaluated for their alignment
with the new framework. 134 do not have (or have not submitted) a Graduate Profile.

Focus groups were held on June 16 and 17 to solicit feedback about the elements
needed in a toolkit.
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Thank you!

Breezy Gutierrez, Director

College and Career Readiness Bureau
(505) 231-5425
Breezy.Gutierrez@ped.nm.gov
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Cohort 2024 Graduation Rates Highlights

Top 10 LEAs with Highest Graduation Rates for Cohort 2024, Class of 20 or More

Top 10 LEAs with Highest Graduation Growth for Cohort 2024, Class of 300 or More

School District 2024 4Y Graduation Growth
La Cueva High Albuquerque 11.45% points improvement
Highland High Albuquerque 10.84% points improvement

New Mexico Connections Academy

State Charter

9.14% points improvement

School Distriet 2024 4Y Graduation Rate
Alta Vista Early College High Gadsden 100.00% graduation rate
Early College Academy Albuquerque 99.75% graduation rate
San Juan College High Farmington 99.58% graduation rate
Academy for Technology and Classics | Santa Fe 97.44% graduation rate
Clouderoft High Clouderoft 97.22% graduation rate

Mandela International Magnet

Santa Fe

97.17% graduation rate

Early College High

Las Cruces

96.62% graduation rate

NM School for the Arts

State Charter

96.56% graduation rate

Valley High Albuquerque 8.00% points improvement
Voleano Vista High Albuquerque 6.93% points improvement
Eldorado High Albuquerque 6.70% points improvement
Sandia High Albuquerque 6.69% points improvement

Early College High

Roswell

96.52% graduation rate

Organ Mountain High

Las Cruces

5.72% points improvement

College and Career High School

Albuquerque

96.26% graduation rate

Rio Grande High

Albuquerque

5.65% points improvement

Cottonwood Classical Prep

State Charter

95.66% graduation rate

Albuquerque High

Albuquerque

5.06% points improvement

Top 10 LEAs with Highest Graduation Rates for Cohort 2024, Class of 300 or More

School

District

2024 4Y Graduation Rate

Los Alamos High

Los Alamos

94.45% graduation rate

Lovington High Lovington 92.68% graduation rate
La Cueva High Albuquerque 91.25% graduation rate
Voleano Vista High Albuquerque 89.23% graduation rate
Gadsden High Gadsden 88.99% graduation rate
Santa Teresa High Gadsden 88.98% graduation rate
Cleveland High Rio Rancho 87.17% graduation rate
Farmington High Farmington 86.19% graduation rate
Rio Rancho High Rio Rancho 86.10% graduation rate
Hobbs High Hobbs 85.94% graduation rate
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.~ GRADUATION REQUIREMENTS
BEGINNING WITH COHORT 2029

24 units

COHORT 2029 GRADUATION
REQUIREMENTS (CONTINUED)

TN TN Standard Diploma Pathway
ELINMGI‘!JSH HnﬁLH EE.!EPEE EUGHF'I'ISAL RILEHES Traditional route for students who meet the general education requirements, including the

| ] completion of coursework and state assessments. Students with disabilities can participate in I

El&l Alpebra 1 Laby Schence U5 Histony wi NB History

ELAZ Gaomelry Lab Schence Wigerd History the Standard Diploma Pathway, but accommodations and modifications may be made to help
ELAR 3rd Math Scienoe Governenent/ Eoonomics them meet these requirements.

Ath English Ath Math CTE o WBL cows et th Sodal Studies

FLD Coursess sty CTE o WEL con S Wi pistory con be offered asa

reguirernent. CTE or et i e

Specifically designed for students with the most significant cognitive disabilities by the student’s
IEP team. Students on the ability pathway take an alternative assessment in at least one subject.
Guidance on the qualifiers eligibility for the ability pathway are detailed in the August 4, 2023,

Mermorandumn regarding identification of students with the most significant cognitive disabilities.

WL con meet reguirerenl

PO

PHYSICAL HEALTH ELECTIVES LOCAL
EDUCATION  0SUNIT b REQUIREMENT

Hefus! ol o 2l
1 UMIT oy OGN of 2UNITS
PRy QDRI Two ovalld 361 by sach lbos!

B SR T OhoeE

i board oF poverTiig
by (hal meel depovEment

s shandards On July 1, 2003, HB30S was signed into law, requiring high school students to create Mext Step Plans, which set

Algeira 2, Finandial Literacy, and Comgreter Saence shall be offered. personal high school goals beginning in grade B. The Mext Step Plan shall be aligned to the graduate profile.
i shudent shall still have: the opportunity to take Dual Credit, Honors, AP, and IB courses. The Final Next Step Plan is a mandatory prerequisite for graduation.

wiooLe T R
SCHOOL sk

CRED lT Algebra 1, Geometry, and Health

ks
=
Q
c
o
>
@)

The PED has partnerad with Level All to make a virtual Next Step Plan available to all Mew Mexico school
districts at no cost. To schedule a demao or roll out implementation, contact: newmexico @levelall.com

Any —= the = e by the PED via a GRAD With the signing of HB171 inta law, each schoal district or charter school shall create and use a graduate

(W00 W coumework waiver Graduation coursework waivers are obtained from the PED Waivers webpage and
U iR submiitted to: Waivers PED@ped.nm.gov

P RO F I I. E profile to specify the cognitive, personal, and interpersonal competendcies that students should have when
they graduate. The core academic competencies and subjects identified in a school district's or charter
school's graduate profile shall align with required graduation units.

CTE/WBL
CORE
CREDIT

The PED has partnered with Advance CTE to provide FREE resources induding standards and guidance. For more
information, contact: Brenna Barlett, Director of Technical Assistance at Advance CTE, bbartlett@careartech org

With the signing of HE171 into [aw, students no longer need to demonstrate competency
(formerly known as DOC) in the subject areas of mathematics, reading, writing, science, and
social studies. Hows per 6. 29.1 NMA eral Pre ons, a final examination shall be
administered to all students in all cours red for credit. Additionally, high sch

still required to participate in ES5A testi s assigned at grade 11 and grades 9-12 if identified as

an English learmer who has not met the state's exit criteria.

Email: Grad.Qu @ ped.nm. g praduation gquestions.



Presentations

January 13, 2025
February 3, 2025
February 5, 2025
February 6, 2025
February 10, 2025
February 10, 2025
February 12, 2025
February 19, 2025
March 12, 2025
April 11, 2025

April 17, 2025
May 15, 2025

May 15, 2025
May 20, 2025
May 21, 2025
June 4, 2025

CTE Leadership Workshop

Graduation Requirements Office Hours
NM School Counselors Spring PLC
Graduation Requirements Office Hours
Graduation Requirements Recording
Graduation Requirements Office Hours
CTE Statewide Advisory Board
Attendance Improvement ECHO

Learn New Mexico

Spring Budget Workshop

Education Leaders Call

Charter School Leaders Call
Office of Special Education Office Hours
Indian Education Call

Department of Vocational Rehabilitation (DVR)

CTE Leaders, Superintendents, Principals, Teachers, Counselors

Superintendents, Principals, Teachers, Counselors
Counselors

Superintendents, Principals, Teachers, Counselors

All

Superintendents, Principals, Teachers, Counselors
Business, Industry, Community members

Superintendents, Principals, Attendance Clerks, Counselors
Principals, Business, Industry, Community
Superintendents, Principals, Business Managers

Superintendents and Charter School Leaders

Charter School Directors, Teachers
Special Education Directors, Teachers
Tribal Partners, LEAs, and other grantees

DVR employees

N S £ TN

45 minutes x2
1 hour

1 hour

1 hour

1 hour

1 hour

30 minutes
30 minutes
30 minutes

1 hour

15 minutes x2

1 hour
1 hour
30 Minutes x2

1 hour
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