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Data Collection Q1 2025

Tested 8532 Positive for How Many Substances
Positives 7455 87%
2+ Substances 5744 67%

Out of 7455 Positive Drug Screens Out of 3637 Fentanyl + Drug Screens

Amphetamine 3783 50.74 Fentanyl+Meth 2962 783
Methamphetamine ~ 3774 50.62 Fentanyl+Amph 2563 67.75
PR 037 4879 pontanyi+Ecstasy 1646 43.51
Marijuana 3350 44,94

Ecstasy 1985 26.63

Cocaine 2033 27.27

Benzo 740 993



Amount

Received

FY2023

FY2024

FY2025

Expenses

FY2026

Revenues Expenses
$765,393.45 Planning use of $
$201,750.53 Expanding Phase
$283,673.99 $275,000
Projected Revenue Budgeted

$300,000 $438,624
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Leveraged Initiatives Taken

Grant-funded planning: In November 2023, the County received a Bureau of Justice Assistance (BJA) grant to plan for expanded MOUD
services, which was awarded through the Building Bridges Program. Future planning included enhancing reentry programs which links

individuals with post-release services. This resulted in us becoming a peer site for other facilities.

Health Partnerships: In partnership with Presbyterian Medical Services (PMS), the County is participating in a HRSA-funded initiative to

establish medical services for individuals prior to release from SFCADF—ensuring access to continued medical, dental, and behavioral care.

Recovery Housing: A contract with a local nonprofit, which supports the R.I.S.E. House, a recovery residence for graduates of the Matrix

program to promote more successful re-entry into the community.

Employment Pathways: Innovate and Educate partnership is intended to provide enhanced job opportunities for Matrix graduates, connecting

them with County employment opportunities, as well as other employers.



Leveraged Initiatives Taken Continued

Re-entry Fairs: SFCADF now hosts quarterly re-entry fairs to connect incarcerated individuals with community providers such as Santa Fe Recovery,
NAMI-Santa Fe, Engage, and Life Link. These events help address post-release needs like housing, employment, and healthcare to reduce recidivism

and overdose risks.

Regional Collaboration: Santa Fe County participated in a community forum in Rio Arriba to share strategies and coordinate on opioid settlement

fund priorities.

Public Awareness: In Fall 2024, Santa Fe County proudly co-sponsored the Fentanyl Summit, hosted by Bernalillo County. The event drew
stakeholders from across the state. County Manager Greg Shaffer delivered opening remarks, emphasizing collaboration and innovation in tackling

fentanyl-related challenges.

Crisis and Detox Services: The County continues to support La Sala Crisis Triage Center, which provides detox, crisis stabilization, and behavioral

health support.
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