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Martinez-Yazzie as a Catalyst
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Review of Lawsuit
• In July 2018, Judge Sarah Singleton found the state had failed to meet its constitutional 

obligation to provide an adequate, sufficient education to at-risk students—the court 
defined at-risk as economically disadvantaged students, English learner students, Native 
American students, and students with disabilities.

• As injunctive relief, the plaintiffs requested:

1. A comprehensive statewide plan and timetable.

2. Implementation of the plan.

3. Sufficient funding and a revised formula.

4. Monitoring and measurement of plan implementation. 

5. An effective system of accountability and enforcement. 

• Despite these actions and requests, alongside legislative investments, it is unclear whether 
New Mexico’s students, and particularly those named in the lawsuit, are any better off.
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Historical Context
The court ruling highlighted a number of deficiencies in New Mexico’s education system. It 
was only the latest in a series of historical calls for improvements.
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“In New Mexico, as well as in the rest of the country, educators and employers have expressed concerns 
about students graduating from high school unprepared for college or the workplace.” 

“…the overall quality of educational administration programs in the United States is generally poor and 
that the degrees these programs award are inappropriate to the needs of today’s schools and school 

leaders…research generated by these programs lacks rigor and that it is disconnected from practice and 
that the programs themselves receive insufficient funds from their parent institutions.” 

“The central concern was that, given the current state of participation in mathematics and science 
education and the low proficiency levels of New Mexico students, the state will be required to import more 

of these skills and to export more of the work requiring these skills, thus excluding many New Mexico 
citizens from the opportunities and rewards of science and mathematics education.” 

LESC 2005 Annual Report

LESC 2006 Annual Report



What New Mexico Has Done
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The state has acknowledged the need for improvement and has acted to provide additional 
funding and programs.

• Early childhood programs

• Literacy training

• Extended learning

• Educator salary and training

• High school reforms: Including dual credit, career and technical education, and work-
based learning

• Wraparound services: Including community schools and social emotional learning 
supports



Real Barriers to Improvement
• Genuine efforts at improvement are stymied by a lack of resources.

• Changing political winds.

• Decades of underfunding have created cracks in New Mexico’s education foundation.

• A lack of common goals and metrics has meant a scattershot-approach to improvement and 
confusion about what success looks like.

• Recent leadership turnover has only complicated the process.
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History and Context of Plans
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Since the Martinez-Yazzie 
education sufficiency lawsuit 
ruling in 2019, many entities 
(LESC, LFC, PED, The Tribal 
Remedy Framework, and 
Transform Education New 
Mexico, among numerous 
others) have released 
platforms, analyses, 
recommendations, roadmaps, 
and plans. 

LESC has developed a roadmap 
informed by this collective 
visioning. And, the Legislature 
has invested unprecedented 
funding toward efforts. 

There is no debate about the 
importance of addressing the 
Martinez-Yazzie lawsuit.

Still, progress has been 
minimal. 



National and International Frameworks
• In addition to New Mexico specific research and engagement, LESC staff have also leveraged 

international and national frameworks to inform the LESC Roadmap.

• Aspen Institute: We Are What We Teach

• Learning Policy Institute: Whole Child Policy Toolkit

• National Conference of State Legislatures: No Time to Lose Report

• John Hattie: On the Politics of Collaborative Expertise 
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https://www.aspeninstitute.org/wp-content/uploads/2022/06/ed-2022-we-are-what-we-teach.pdf
https://www.wholechildpolicy.org/
https://documents.ncsl.org/wwwncsl/Education/EDU_InternationalEdu_Revised_30523.pdf
https://www.pearson.com/content/dam/corporate/global/pearson-dot-com/files/hattie/150526_ExpertiseWEB_V1.pdf


Crosswalk of Strategic Plans
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Questions to Consider
• Where is there overlap in recommendations that align to Martinez-Yazzie student group 

needs—how might the state best support these needs?

• What is needed to ensure continuous, sustained efforts as leadership at various levels may 
change?

• What are the roles and responsibilities of all entities in the education ecosystem 
(Legislature, PED, school districts and charter schools, and tribes, nations, and pueblos)?

• What structures might be needed to move beyond visioning and into cohesive action?

• How might New Mexico design structures to serve not only immediate and pressing needs, 
but meaningfully redesign its governance and state leadership structures to build 
educational resiliency well into the future? Who needs to be at the table for this?
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An Example in Governance
to Consider: Maryland
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Visioning alone will not 
produce outcomes. 

As one example, the 
Maryland Commission on 
Innovation and Excellence in 
Education offers some 
lessons in its state designed 
“Blueprint.”

The commission’s study work 
took place from 2016-2018 
with legislative reforms 
passed from 2018 through 
2021.

The Blueprint will be 
implemented by 2032, with 
goals set through 2036. 

Source: Maryland Accountability and Implementation Board
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In addition to a lengthy timeline, 
Maryland has coalesced around 
five “pillars” and identified 
expected outcomes, outcome 
measures, and output measures 
for each of these pillars.

A broad set of voices have 
informed not only the pillars, but 
the ways in which the state 
intends to reach each goal set 
out under each pillar.

Maryland also created an 
independent Accountability and 
Implementation Board with 
professional staff, and expert 
review teams (including 
teachers, school leaders, 
community members), to 
monitor progress of the 
Blueprint. 

Source: Maryland Accountability and Implementation Board
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Each pillar has agreed upon 
legislative requirements, 
output measures, and 
outcome measures.

This level of detail allows 
everyone to know exactly 
what the goal is, and how 
progress toward the goal will 
be measured.

Source: Maryland Accountability and Implementation Board
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Further, the exact data to 
monitor has also been 
identified for each pillar.

This level of planning allows 
for clear understanding of the 
specific data points systems 
need to be designed to 
identify and track.

Source: Maryland Accountability and Implementation Board



Questions to Consider
• What is relevant and informative about other state examples and what unique and 

important variables are present in New Mexico?

• Martinez-Yazzie lawsuit

• Student demographics and New Mexico context

• Structure and capacity of LESC and its staff

• History and context of state education governance

• New Mexico has already made many significant investments in education funding and 
programs—what is the correct starting point to maintain momentum?
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Next Steps and Considerations
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Planning with a Purpose
• The Martinez-Yazzie lawsuit prompted the state to refocus its efforts on education.

• While complying with the court’s orders is an important and necessary step, it’s critical to 
keep students at the center of this response. 

• Comprehensive, structured planning can be valuable in creating intentional, sustainable 
systems that address student needs. 

• It’s time to take the next steps.
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Planning and Implementation
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2025-2026: Establish Goals

Who is responsible and should 

be part of the discussion?

What structures are necessary 

for ongoing process 

improvement?

What are the appropriate goals 

and benchmarks?

2027

Begin funding and program 

implementation

Regular monitoring and 

reporting

2028

Ongoing funding and 

implementation

Regular monitoring and 

reporting

2029

Ongoing funding and 

implementation

Regular monitoring and 

reporting

2030

Ongoing funding and 

implementation

Regular monitoring and 

reporting

2031

Ongoing funding and 

implementation

Regular monitoring and 

reporting



Planning Illustrated 
2025-2026 2026 2027 2028 2029 2030

Goal

• 1,800 more Native 

American (NA) 

educators

Action toward Goal

• Fund NA specific 

recruiting 

• Fund CLR ed prep (Ed 

Fellows, residencies)

• Competitive teacher 

salaries

Action toward Goal

• Fund NA specific 

recruiting 

• Fund CLR ed prep (Ed 

Fellows, residencies)

• Competitive teacher 

salaries

Action toward Goal

• Fund NA specific 

recruiting 

• Fund CLR ed prep (Ed 

Fellows, residencies)

• Competitive teacher 

salaries

Action toward Goal

• Fund NA specific 

recruiting 

• Fund CLR ed prep (Ed 

Fellows, residencies)

• Competitive teacher 

salaries

Action toward Goal

• Fund NA specific 

recruiting 

• Fund CLR ed prep (Ed 

Fellows, residencies)

• Competitive teacher 

salaries

Stakeholders

• Higher Education 

Institutions (both 

EPPs and institutional 

leadership)

• Tribes, pueblos, and 

nations

• CUP, NMACTE, PED, 

LEAs, unions

Stakeholder 

Responsibilities

• Ensure IHEs prioritize 

ed prep and NA ed 

prep, specifically

• Ensure representative 

faculty

• Focus on NA 

recruiting efforts

Stakeholder 

Responsibilities

• Ensure IHEs prioritize 

ed prep and NA ed 

prep, specifically

Stakeholder 

Responsibilities

• Ensure IHEs prioritize 

ed prep and NA ed 

prep, specifically

Stakeholder 

Responsibilities

• Ensure IHEs prioritize 

ed prep and NA ed 

prep, specifically

Stakeholder 

Responsibilities

• Ensure IHEs prioritize 

ed prep and NA ed 

prep, specifically

Benchmark

• 140 more NA 

educators per year for 

the next 13 years 

Regular monitoring and 

reporting

Regular monitoring and 

reporting

Regular monitoring and 

reporting

Regular monitoring and 

reporting

Regular monitoring and 

reporting
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An Example of Planning
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An Example of Planning, Continued
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Source: Maryland Accountability and Implementation Board



Policy Considerations
1. Legislation creating and authorizing a structure to develop and oversee a long-term plan. 

2. A 2025 LESC Work Plan aimed at long-term planning.
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