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• Dr. Joannie Marie Suina (Pueblo de Cochiti), Ed.D., is a seasoned 
executive with over a decade of experience advancing Tribal priorities 
through culturally responsive systems building and intergovernmental 
collaboration. 

• She holds a Doctorate in Educational Leadership and a Master of 
Jurisprudence in Indian Law.

• As former Special Projects Coordinator at the New Mexico Indian Affairs 
Department, she led statewide initiatives in Indian education, broadband 
equity, economic development, and the MMIP crisis response.

• A Pueblo mother and early childhood champion, Dr. Suina has led relief 
efforts, supported Native language and kinship programs, and directed 
over $2 million in emergency funding to Tribal communities during the 
COVID-19 pandemic.
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About ECECD

• In 2019, Gov. Lujan Grisham and the New 
Mexico Legislature created the Early Childhood 
Education and Care Department (ECECD)

• The Department officially launched on July 1, 
2020.

• New Mexico was the fourth U.S. state to create 
a cabinet-level department fully dedicated to 
early childhood services

• To date - 11 states have now established early 
childhood focused state agencies or offices

• New Mexico is the only state to have a Native 
American Early Education and Care Office at 
the state government level
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Visit us online at nmececd.org 
for flyers, brochures, tutorial videos, and much more!

nmececd.org
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Vision and Mission

Vision: All New Mexico families and 
young children are thriving.

Mission: Optimize the health, 
development, education and wellbeing of 
babies, toddlers, and preschoolers 
through high-quality, community-based 
and family-driven early childhood 
programs and services.

Our commitment to New Mexicans 
is to create a cohesive, equitable, 
and responsive prenatal-to-five 
early childhood system that 
supports families, strengthens 
communities, and enhances child 
health, development, education and 
well-being.

Our Commitment 
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All programs are voluntary, with a goal of ensuring every program is 
linguistically and culturally inclusive.
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OAS for Native American Early Education and Care
The Early Childhood Education and Care Department Act of 2019 mandated the appointment of an Assistant Secretary for 
Native American Early Education and Care, making ECECD the first early childhood department in the nation to have a 
dedicated position to strengthen government-to-government relationships related to prenatal to age five programs and 
services NMSA 1978, § 9-29-3(B). 
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Key Duties of the Assistant Secretary 

• Provide administration, coordination, and oversight of Indian early childhood education

• Collaborate with state and federal partners and agencies, Tribal governments, eligible providers, and community 
partners

• Consult with Nations, Pueblos, and Tribes to support culturally, linguistically, and historically relevant curricula and 
learning guidelines for Tribal and non-Tribal students

• Assist school districts and educational agencies to expand appropriate Indian education programs for infants, toddlers, 
children, youth, and families pursuant to Indian Child Welfare Act (ICWA)

• Seek funding to establish and strengthen programs related to infants, toddlers, children, youth, and families

• Ensure that language and cultural considerations are included in programs administered through the department

https://www.nmlegis.gov/
https://www.nmlegis.gov/
https://www.nmlegis.gov/
https://www.nmlegis.gov/
https://www.nmlegis.gov/
https://www.nmlegis.gov/
https://www.nmlegis.gov/


2025 State-Tribal Collaboration
Act (STCA) Report
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Our agency continues to invest in Indigenous-centered 
pathways: Tribal PreK partnerships, immersion-based language 
nests, culturally responsive workforce development, and capital 
support for early childhood facilities. 

This report captures milestones and lessons learned, while 
honoring that the deeper work—our relationships and 
collaboration—will keep growing beyond any written summary.

View the completed 2025 STCA:
https://tinyurl.com/4y83adf6

https://tinyurl.com/4y83adf6


Key Data Points from STCA 2025
Workforce Development
• 243 scholarships awarded to Native American 

students pursuing early childhood degrees in 
FY25.

• 22 Native language teachers received bilingual 
certification stipends.

• 170 Indigenous/bilingual students received 
$1,500 stipends for higher education pathways

Compensation and Parity
• 192 Native early childhood educators received 

PreK/Head Start pay parity awards in FY25.

• 85 wage supplement incentives issued to 
Native American educators (12% of all 
recipients)

Consultations and Engagement​
• Multiple FY25 consultations held with Tribal governments, 

including Jicarilla Apache Nation, Pueblo de Cochiti, Pueblo 
of Sandia, Kewa (Santo Domingo), Navajo Nation, 
and Mescalero Apache
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Training and Cultural Competency
• 125 ECECD employees completed 

STCA cultural competency training in FY24–
FY25 (total 303 staff trained since 2021)



ECECD Tribal Liaisons
Mark Hume, Early Childhood Policy Analyst
Email: mark.hume@ececd.nm.gov
Ph: 505-469-7099

Emily Nitschke, Assistant General Counsel
Email: emily.nitschke@ececd.nm.gov
Ph: 505-487-6688

Deanna Balderrama, Bureau Chief of Policy,
Research, and Quality Initiatives (PRQI)
Email: Deanna.Balderrama@ececd.nm.gov
Ph: (505) 690-4972

Carmel Pacheco-Aragon, Chief Financial Officer
Email: carmel.pacheco1@ececd.nm.gov
Ph: (505) 901-8226

Stephanie Becenti, CARA Navigator
Email: stephanie.becenti@ececd.nm.gov
Ph: 505-394-4360

Kimberly Brown, Child Care Services Bureau Chief
Email: kimberly.brown@ececd.nm.gov
Ph: 505-331-3577

Casandra Carrazco, NM PreK Program Specialist
and Bureau Chief
Email: casandra.carrazco@ececd.nm.gov
Ph: 505-709-5335

Kristi Romero, Families Foundations Bureau Chief
Email: kristi.romero@ececd.nm.gov
Ph: 505-660-9079

Leah Davidson, Family Infant Toddler (FIT) Bureau Chief
Email: leahc.davidson@ececd.nm.gov
Ph: 505-470-2933

Loren Miller, Family Nutrition Bureau Chief
Email: loren.miller@ececd.nm.gov
Ph: 505-660-0864

Uma Pattabhiraman, IT Architect
Email: uma.pattabhiraman@ececd.nm.gov
Ph: 505-660-6998
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Native American Early 
Childhood Centers 

Jicarilla Child & Family 
Education Center 

Taos Pueblo 
Head Start 

Ohkay 
Owingeh 
Head Start 

Santa Clara Head Start 
Nambe Pueblo 
Head Start 

• Pojoaque Early 
Childhood Center 

• Pojoaque Valley 
Head Start 

• San Felipe Keva HV 
Project

• Head Start
• Child Care Program

San Ildefonso 
Day School 

Keres Children’s 
Learning Center 

• Walatowa 
Head Start 
Language 
Immersion 

• Zuni Head 
Start 

T’siya 
Enrichment 
& Learning 
Center 

Pueblo of 
Laguna Early 
Head Start 
Program 

Haak’u 
Learning 
Center 

Mescalero Apache 
Head Start 

Pueblo of Isleta 
Head Start & Child 
Care Center 

• Sandia Child 
Development 
Center 

• Saad K’idilye 

Tesuque Child 
Care Center

Navajo Nation- Both Head Start 
and Child Care facilities



Sacred Beginnings: 
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A Learning Tour 
of Native American Early 
Education and Care in 
New Mexico
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• Affirms and strengthens relationships across 

partners: creates regular touchpoints and shared 

planning with Tribal governments and partner 

early childhood centers serving Native children 

statewide, supporting open dialogue, aligned 

priorities, and coordinated follow-through.

• Strengthens government-to-government 

relationships with the Nations, Pueblos, and 

Tribes of New Mexico while gathering on-the-

ground insights into early childhood education 

programs

• Engages Tribal Leaders, ECE Directors, Home 

Visiting Staff, and community members in focused 

discussions

• Outcomes: elevate culturally grounded practices, 

identify resource gaps, and inform FY26-FY27 

policy, technical assistance, and funding strategies



Coordination with
Nations, Pueblos, and Tribes 
of New Mexico

• OAS will align dates with NPT community calendars, 
protocols, and leadership availability

• Each center will have the opportunity to co-develop 
host NPT visit agendas with Tribal leadership to 
center community priorities and strengths

• Invite participation from Tribal Education Directors, 
ECE programs, home visiting, and elders/culture 
keepers as appropriate
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September 30, 2025

Day of Remembrance: Every 
Child Matters, Every Child 
Remembered
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Executive Leadership Contacts
Elizabeth Groginsky
Cabinet Secretary
Email: 
Elizabeth.Groginsky@ececd.nm.gov
Ph: 505-827-7684

Sandeep Patel
Chief Information Officer
Email: sandeep.patel@ececd.nm.gov
Ph: 505-660-8758

Sandy Trujillo-Medina
Early Care Education and Nutrition  
(ECECN) Division Director 
Email: sandy.trujillomedina@ececd.nm.gov
Ph: 505-231-3219

Shelley Strong
General Counsel
Email: shelley.strong@ececd.nm.gov 

Ph: 505-670-3779

Ali Hedrick
Family Support and Early 
Intervention (FSEI) Division Director
Email: ali.hedrick@ececd.nm.gov
Ph: (505) 469-1742

Sonya Martinez
Communications Director
Email: sonya.martinez@ececd.nm.gov
Ph: 505-670-8338

Ariana Quinones-Miranda
Deputy Secretary
Email: ariana.quinones-
miranda@ececd.nm.gov
Ph: 505-795-1786

Dr. Joannie Suina
Assistant Secretary for Native American 
Early Childhood Education and Care 
Email: joannie.suina@ececd.nm.gov
Ph: 505-660-7047
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Kendal Chavez
Deputy Secretary
Email: Kendal.Chavez@ececd.nm.gov 
Ph: 505-670-2178

Sarah Grace
Human Resources Director
Email: sarah.grace@ececd.nm.gov

Ph: (505) 487-6584

Ricky Bejarano 
Administrative Services Division 
(ASD) Director

Email: 
Ricky.Bejarano@ececd.nm.gov 
Ph: 505-487-0410 

Dr. Hailey Heinz
Policy, Research, and Quality 
Initiatives (PRQ) Director
Email: Hailey.Heinz@ececd.nm.gov
Ph: 505-531-7215 

Diana Sandoval-Tapia
Special Projects Coordinator
Email: diana.sandoval-tapia@ececd.nm.gov
Ph: 505-469-6912
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NMECECD.org

800-832-1321

PO Drawer 5619 
Santa Fe, NM 
87502-5619

@NewMexicoECECD

nmececd.org/newsroom

ECECD’s bi-weekly newsletter delivers agency 
announcements, resources, training opportunities, and 
upcoming events straight to your inbox. Join our 
monthly Community Call (held the first Tuesday of each 
month) for updates and engagement.

Sign up at nmececd.org/newsroom.

Stay Connected with the New Mexico Early Childhood 
Education and Care Department 

https://www.nmececd.org/newsroom
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