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Just a Glimpse

• Cover a 3-County Area (San Juan, McKinley, Cibola)

• 10 Local Governments

• 5 Tribal Governments (includes Ramah Navajo)

• Cover 15,000 square miles 
(which if it were a state, it would rank 42nd behind West Virginia)

• Serve over 222,000 people

• Serve a rural Population with a density of 
11 persons per sq. mile

Snapshot of our Region



The COG has supported the planning and 
development needs of Northwest New Mexico 
for over fifty years. The COG has a dual 
designation as a quasi-governmental and 
regional planning agency for the State of New 
Mexico Local Government Division and the US 
Economic Development Administration as a 
Planning & Development and Economic 
Development District.

Base Programs: 
*LGD State Grant in Aid ($99,000)
*EDA Partnership Planning Grant ($70,000)
*DOT Regional Transportation ($90,000)

*Member Dues provide required matches

COG Structure



COG Team



Annual Work Program





Global Strategy:
Energy + Logistics = Manufacturing









Infrastructure Needs
• Water | Storage, Treatment, Delivery, Regionalization | Water Trust Board

• Healthcare | Recovery  

• Emergency Response, Public Safety, & Resiliency

• Wastewater

• Transportation & Rail| Transportation Project Fund

• Housing 

• Utility Infrastructure

• Drainage

• Broadband & Telecommunications

• Trails, OutRec, Tourism, MainStreet & Creative Placemaking

• Spec Buildings | Rural Infrastructure Tax Credit

• Shovel-ready Sites | Catalytic Projects
• Rail-served Industrial Parks

https://www.nmlegis.gov/Sessions/19%20Regular/firs/HB0288.PDF


Shovel-Ready Sites



2003

Land Acquired by Village in 
2003 including water rights.

2008

Site Visioning Master Plan | 
2008

2012

Phase I and Phase II 
Environmental Reports | 
2012 | $294,000

2016

Rio San Jose Re-
Channelization Project | 
2016

2018

Planning: Workforce 
Assessment + Targeted 
Industry Study + Supply 
Chain Analysis = Best Fit 
Targets | 2018 |$100,000

July 2020

Master Plan & Preliminary 
Design (30%) | July 2020  | 
$150,000

July 2020

120,000 Spec-Building 
Design (90%) | July 2020 | 
$100,000

April 2021

Design (60%)

July 2021

Final Design (90%) | Funded 
& Scheduled | $780,000

Our Due Diligence

Work to Date



September 2021

BOT Direction (9/8)

LEDA application ($4M)

October 2021

Applied for $25M for 
infrastructure via EDA Build 
Back Better (BBB) Regional 
Challenge

December 2021

Denied BBB Application

Pivot to EDA-ACC application

January 2022

EDA Application ($8M)

March 2022

Denied EDA Application 
($8M)

Denied LEDA Application

April 2022

Presentation to Cibola 
County

August 2023

State Federal Match Grant 
($600,000)

Local Funding ($87,500)

Sept 2023

EDA Grant Awarded ($2.7M)

January 2024

Economic Recovery Funding 
($1M)

Our Due Diligence

Work to Date





Mission, Services, and Special Projects

BILLBOARDS CIBOLA OUTDOORS ROUTE 66 
CENTENNIAL 

EVENTS



Paving our 
Future with 
Catalyst 
Infrastructure 
Projects

Aspects of Today’s Presentation

• Building on our Assets and Community Values

• It Starts with Planning, Prioritization, Focus, and Team 

• It Ties to our Quality of Life, Place, and Space

• Infrastructure Investment catalyzes Business Investment

• Every project builds on Outdoor Recreation and Community Benefit



It Starts with Planning, Prioritization, Focus, and Team 



Layering in 
Outdoor 
Recreation as 
a MainStreet 
Business 
Driver

Grants/Milan/Cibola County is the place in the world that can brag that it intersects and is the heart of:

1. Continental Divide Trail

2. New Mexico Backcountry Motorcycle Discovery Trail

3. Great Divide Mountain Bike Route

4. Route 66 National Scenic Byway 

5. Trail of the Ancients National Byway



Project 
Examples

1. Trail Connectivity
• Rio San Jose Legacy Trail
• In-town Connectivity to Key 

Assets & Venues
• Connect to Adventure Trails

• Continental Divide Trail
• Mount Taylor Trails
• Grants Ridge 
• Zuni Mountains Trail System

2. Grants Bio Park

3. Mesa View Elementary

4. Roosevelt Bridge

5. Santa Fe Avenue 



Trail 
Connectivity 
Strategy

Miles = Smiles, Trails = Sales





Grants 
BioPark











Recommendations
Upgrade the Infrastructure Capital Improvement Plan database to a user-
friendly, real-time, and transparent platform. 

Replicate the Regional Transportation Planning Organization process model 
(e.g. Water, Economic Development, Broadband)

Invest in projecteering and capacity-building

New local government management talent delivery model

Statewide Infrastructure Investment Plan to set targets and then deploy, 
empower, and fund FUNDIT

Predictable, dedicated, and flexible funding with low barriers to entry. (EDA 
NOFOs example)



Questions or Comments?

Evan Williams
Executive Director

NWNM Council of Governments
P: 505-722-4327

E: ewilliams@nwnmcog.org 

Donald Jaramillo
Executive Director

Grants/Cibola County Chamber of Commerce
P: 505-297-4802

E: executivedirector@chambergrantscibola.com 
www.grants.org 

NWNM Council of Governments
106 W. Aztec Avenue, Gallup, NM 

87301
P: 505-722-4327

www.nwnmcog.org 

mailto:ewilliams@nwnmcog.org
mailto:executivedirector@chambergrantscibola.com
http://www.grants.org/
http://www.nwnmcog.org/


How Do Communities Start? Bonus Slide
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