Infrastructure’s Impact on
Economic Growth

Legislative Finance Committee
Grants, NM
May 14, 2024



NewMARC is the association of New Mexico’s seven regional
Councils of Government. These types of councils exist all over
the United States in order to provide planning, coordination,
and technical assistance to their member communities.

Councils of Government typically cover multiple counties and
draw their members from the governmental bodies within their
areas: counties, municipalities, Native American tribes, water . i . .
and sanitation districts, land grants and colonias, as well as New Mexico Association of Regional Councils (NewMARC)
special use districts. Return on Investment Scorecard

New Mexico’s Regional Councils address issues like regional and
municipal planning; economic and community development;

quality of life in our com ¥ . pollution control; transportation planning; transit administration; COG Return on Investment Report (FY2023)

- - - water resource planning; regional hazard mitigation, data
credibly excited to see the publication of this brochure collection and analysis, and emergency planning. State Grant in Aid Appropriation: $693,000
ope it sheds light on what we are all about. Come seek us P 2
your local area! Each Council is governed by a Board of Directors made up of [$99,000 for each COG)
Ay . :
= Igg:]lrslllenti:tfi:g officials and staff members from their member Return on Investment = Over 338 ta 1

Experience & Commitment to Serve
Years of Executive Director Q5 years
N ew M A RC Collective Years of COG Staff 372 years
T e TA & Capacity Building Hours Committed 19,608 hours
Number of COG Staff (FTE) 39 people
“Trusted leadership providing guidance and solutions Investment (Dollars)
B e Member Funds $1,119,061 ROI
Leveraged Funds (including Fee-for-Service) 56,084,674 5%
Grant Funding Attracted 5 235,477,298 38x
Total Attracted Investment £ 252,681,033 338x
US Federal Government New Mexico State Government Associations, Foundations *This does not incude capital outiay.
Value By the Numbers
ICIPs Supported 318
Capital Outlay & Reauthorization Requests 430
Legislative Forums 15
North Cenual ) Eastgrn Sou!heast_em South Fiscal Agent Projects 173
New Mexico Mid-Region Plains New Mexico Central . . — .
EDD CcOG coG EDD coG Transportation Project Feasibility Form Submissions 203
Certified Planners, Economic Developers, or Other Professional ]
FUNDIT Projects 2
Total By the Numbers 1,149

;. i,
ographic and transportation data &
llection and analysis, technical - .

Region  Morthwest  NorthCentral  Mid-Region  Fastern Plains Southwest Zoutheastern  South Central
District & 1 2 3 4 5 G 7
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Special Use Districts
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Snapshot of our Region
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Just a Glimpse

Cover a 3-County Area (SanJuan, McKinley, Cibola)
10 Local Governments
5 Tribal Governments (includes Ramah Navajo)

Cover 15,000 square miles
(which if it were a state, it would rank 42" behind West Virginia)

Serve over 222,000 people

Serve a rural Population with a density of
11 persons per sq. mile




RGANIZATIONAL CHART
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NORTHWEST NEW MEXICO

NWNMCOG

COUNCIL OF GOVERNMENTS
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COG Structure

The COG has supported the planning and
development needs of Northwest New Mexico
for over fifty years. The COG has a dual
designation as a quasi-governmental and
regional planning agency for the State of New
Mexico Local Government Division and the US
Economic Development Administration as a
Planning & Development and Economic
Development District.

Base Programes:

*LGD State Grant in Aid (599,000)

*EDA Partnership Planning Grant ($70,000)
*DOT Regional Transportation ($90,000)

*Member Dues provide required matches
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Evan Williams

EXECUTIVE
DIRECTOR

"Lots of people talk
about coming together
and uniting around our

challenges and
opportunities, but that
is fundamentally our
mission and job every
day"

calm

Brandon Howe
PLANNER

"The COGisan
integral partnerin
“moving the region
forward”! We are
everywhere, from
regional initiatives,

county-level projects
to municipal
programming. We are
an extension of our
local governments"

Martina Whitmore

ADMINISTRATIVE
ASSISTANT

"The COG has filled
many roles over the
years and there is
nothing the COG and
our staff are not
prepared to do"

Angelina Grey

RWPO PROGRAM
MANAGER

"Working for the COG
amplifies the notion of
giving back to the
community that stems
from the cultural Ding
credo of ‘get an
education and come
home to help your
people’ thatis
imparted upon
students as sendoff"”

Robert Kuipers

RTPO PROGRAM
MAMNAGER

"With the reputation
and relationships the
COG has built within
our region and state,
we are able to
contribute major, well
designed and
collaboratively
developed steps that
move our region and
population forward"

Carrie House

ASSOCIATE PLANNER

"l enjoy utilizing my
diverse skills and
insight; to
troubleshoot,
configure, empower,
contribute, and
support our multi-
complex/diverse
communities of this
beautiful region”




Annual Work Program

M5-2 CM-I

Operational Innovation "S‘H'LE"'E_’I F'Ig nng.
Implementation & Integration




LA'RISTRA NORTHWEST

Build Enterprise. Grow Communities. Empower People.




Global Strategy:
Energy + Logistics = Manufacturing

Two Areas of Focus
 Strategic Infrastructure
e Shovel-Ready Sites



Union

nterdon Somerset

Middlesex

McKinley

Cibola

County: Somerset , New Jersey_
Human Capital: 0.99

Human Capital Capacity: High

Financial: 0.79

Financial Capacity: Moderate

Industry Composition: 0.80

Industry Composition Capacity: High
Infrastructure: 0.98

Infrastructure Capacity: High

Institutions & Partnerships: 0.12
Institutions & Partnerships Capacity: Low

County: McKinley , New Mexico
Human Capital: 0.06

Human Capital Capacity: Limited

Financial: 0.04

Financial Capacity: Limited

Industry Composition: 0.24

Industry Composition Capacity: Moderate
Infrastructure: 0.01

Infrastructure Capacity: Low

Institutions & Partnerships: 0.54

Institutions & Partnerships Capacity: Limited

County: Cibola , New Mexico
Human Capital: 0.19
Human Capital Capacity: Limited
Financial: 0.12
Financial Capacity: Limited
Industry Composition: 0.14
Industry Composition Capacity: Limited
Infrastructure: 0.06
Infrastructure Capacity: Low
Institutions & Partnerships: 0.89
Institutions & Partnerships Capacity: Elevated

County: San Juan , New Mexico
Human Capital: 0.12
Human Capital Capacity: Limited
Financial: 0.45
Financial Capacity: Limited
Industry Composition: 0.46
Industry Composition Capacity: Elevated

Infrastructure: 0.16

Infrastructure Capacity: Limited
Institutions & Partnerships: 0.02
Institutions & Partnerships Capacity: Low

EDA  Argonne &

NATIONAL LABORATORY



Idea Stage Funding Construction

06,

We Call 1t "Projecteering”

From Project Concept to Ribbon-Cutting and beyond to Asset Management
A New Paradigm for Infrastructure Planning, Development, & Financing

DE@’/_O .

Preparing Project Asset Management

Project Planning

> E

-=+ East Nizhoni Boulevard
Road Diet - ACTION PLAN

Road Diet =

Funding Strategy

Full Cycle Planning:
Understanding that planning is a 365-day a year process to

identify, prioritize, ready, fund, and manage projects.

The concept with project planning is to create an
implementation plan that identifies timelines, roles, tasks,
and lead/support persons that will be responsible to move
projects from an "idea" to investment grade "project”.

Full Circle Funding;

The landscape for project funding is extremely limited and
competitive. Our belief is that fully funded projects will need
to attract a 360° portfolio of investments. To complete a
project, communities will need to submit applications to a
variety of funders and programs.

April - June
() 6.0. Bonds due to ALTSD | April
@ Call for all Transportation Projects Notice | April 14th
) (DBG Threshold Deadline | April 30th
@Uﬂl Funding recommendations fo NMFA | May 5th
@Srzninl Center Applications due to ALTSD | May 28th
®TIF Award Announcement | June 2022
@WTI Final Approval/Awards | June 2022
Local Governments Only - Prelim Budgets Due | June 1st
Project Feasibility Forms (PFFs) Due | June 11th
C(DBG LMI Calculation Deadline | July 22nd
NM Local Gov't Certifications of Severance Tax Bonds (STB) / Bonds

Aecoutsbie En City of Gallup Phase Ill . i
coun ntity Maryann Ustick s TPF (5%) - $90,000 sold for Capital Outlay Projects or local and tribal governments
N 2 Phase IV
Champion(s) C.B. Strain CMAQ (14.56%) - $218.400
Phase Il
Support DES, NWNMCOG, RTPO S TPF - $1,710,000
Phase IV
P h 5 S 1 1_ Consult NMDOT CMAQ - $1,281,600
asing Strategy S
Hospitals, Bl ,Ci 2022 Earmark - $3,100,000 . .
Informed “gmdzlslﬁgm’ ity Federal (optonal) Annual Projecteering Cycle
PHASE | PHASE Il PHASE Ill PHASE IV Community
Design & Construct Construction Construction Construction =
Designofthetwo | Reconstruct Nizhoni Bivd & | To construct the road diet | To reconstruct E. Nizhoni Aﬂtl“n Plan
intersections and E. College Drive Intersection. | along E. Nizhoni Blvd from Bivd & 2nd Street
Nizhoni Blvd. City was Design has been the 2nd Street to the Intersection including Road
T o, G, SRS e
NM_DOT TPF and awarded $708K in N!AP sidejwalks, crossings, induqing sidewalks,
committed $1 | funds and has committed drai:‘\:'%e and :;fely crossings and safety 1 DES / City Design Complete w/ NMDOT approval August 2021
" Project Feasibility F June 11, 2021
$944k $1.8m $1.5m 2 City | RIRO " Conaton June 28-30, 2021 October - December
3 city ll\c;epmncf“ of MAP (!;:;1 Agmg,f June 2021 NM Infmstludur.n Conference | October
PROJECT DESCRIPTION nelusion ! °b‘fd9e p"‘f"“f" ® 1CIP Due for Senior Centers | October 15t
s secton of oadway has fmited fo o i ing this 4 City /RTPO CMAQA“}‘,';;?;",S“M" September 30, 2021 WTE Initial Application | October 8ih
highly used pedestrian and bicycling corridor an identified hot spot for A g
accidents, injuries, and near misses. This is the “middle mile” between a - — ® (DBG Allocation Hearing | October 21st
= wakabiltyhicycing efort that i nd Street. (NM802) 5 City Ensure Inclusion in ICIP September 2021 @) Project Pr ions & Priorifization | November 10th
sidewalk/bike from Downtown Gallup and College Driy . S .
UNM-Gallup, RMCHCS Hospital and Clinics, and Gallup Indian Medical 6 City/ DES Phase | Construction Bid October 2021 @WTII Readiness ﬂ.|)|I|I(ll1Illn Training | December 9th
Center medical ““MZ-M""S project "‘_"gisd the il of two (&) WIB Phas 1 Project Approvals | November 23rd
BivdIC Ori don. It wi i i o "' 7 City / NWNMCOG NM Legislative Capital Outlay November - January 2021 @ (DBG Implementation Workshop | December
inage, and other safefy i . This projecti Toad diet to P, L
m complete mm walking and bicycling for s City I NWNMCOG Transportation Project Fund Application Vay 2022 @ (Illll]l.lnlll!ls pfmrmle NM leglslnlw.e Priority Projects
users. (Phase [ll) & hold Legislative Forums/Consultations | December
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second time to clear filter.

o

©

Rio Arriba

Project List

Click on County name to view project list for selected County. Select County a second time to clear filter.

Project County
Bernalillo

Catron
Chaves

Cibola

Colfax

Entity
Albuquergue

ndian Pueblo Cultural Cente.

Village of Tijeras

Glenwood
Hagerman
Roswell
Grants
Milan
Cimarron

Category
Cultural / Historic Facili..
Museums

Cultural / Historic Facili..
Cultural / Historic
Facilities
Outdoor.
Facilities
Outdoor.
Museums
Convention..
Convention..
Facilities
Outdoor.

Total
Projects

111

Destination Forward Grant

TRUE Program

Click on County name to view project details in all charts by County selected. Select County a

Projects by Category

Hower curser over Project Category toview category details

Project Title ICIp
Rail Yards Rennovation 30502
Albuguergue Museum Repairs and Renovations 33815
Balloon Museum Facilities 30474
Courtyard Renovation 32150
Historic Church Rehabilitation 38706
Veterans Memorial Park Rehabilitation 38695
Qpen Space Recreational Trail Network 38704
Glenwood Park Renovations 25074
Splash Pad 36846
RMAC Interior Modifications 35015
Regional Indoor Multipurpase Arena (Phase 1) 35561
Milan Swimming Pool 37101
Cimarron Park Improvements 37520
Pedestrian Walkway 15451
Total
Cost
314,681,705

Total Cost
$21,880,000
$1,422,350
$3,705,564
$250,000
$200,000
$550,000
$1,500,000
$500,000
$300,000
$1,500,000
§7,774,000
$3,461,553
$500,000
$550,000

Funded to Date
$15,505,000
$422,350
$915,964
50
550,000
550,000
30
50
$540,000
$365,000
£7,774,244
50
$238,000
50

Tourism Infrastructure

The New Mexico Tourism Department’s (NMTD) advertising efforts continue to be incredibly successful, and it is critical that New Mexico
deliver incredible experiences highlighted in NMTD's advertising. To this end, robust investments in the continuous improvement of the

state’s tourism infrastructure is key.

In order to remain competitive, it is critical that the state focus strategically on improving state tourism assets by investing in the
infrastructure that our visitors and our residents enjoy. The New Mexico Tourism Department’s (NMTD) advertising efforts continue to be
incredibly successful, and it is critical that New Mexico deliver incredible experiences highlighted in NMTD's advertising. To this end,

robust investments in the continuous improvement of the state’s tourism infrastructure is key.

The following report provides recommendations for funding select tourism-related infrastructure projects in the State of New Mexico. For
the purposes of this report, tourism-related infrastructure refers to projects which serve to: (a) increase visitation, (b) improve or enhance
the visitor experience, and (c) spur economic development opportunities through NMTD's Tourism Development Division supports

communities in building New Mexico True experiences that deliver the brand promise — adventure steeped in culture.

The recommendations provided in this report reflect tourism-related infrastructure projects identified in collaboration with the state’s
seven Councils of Government (COG). New Mexico's COGs function as regional planning districts which assist local governments in the
planning and execution of community and economic development projects and initiatives. Leveraging their technical expertise and the
relationships of the COGs with their local governments, NMTD partnered with these organizations to identify the tourism-related
infrastructure priorities for each region. Additionally, NMTD collaborated with the Department of Finance and Administration’s Local

Government Division to ensure that recommended projects were represented in the State's Infrastructure Capital Improvement Plan (ICIP).

Project Funded to Date vs Project Total Cost

Hover over bar marks for each County to view project description, funding & total cost details. Click on County name te view project details in all charts. Select County name a second time to clear filter.

Project Cou..

[ Project Total Cost

Socorro Il

Vaiers: e — Wriyronced  WFT
Funded 05 {Iu: |I1tt rlles
to Date Funded Projects
$109,557,448 34.8% 24/33




Infrastructure Needs

« Water | Storage, Treatment, Delivery, Regionalization | Water Trust Board
* Healthcare | Recovery
 Emergency Response, Public Safety, & Resiliency

* Wastewater .
* Transportation & Rail| Transportation Project Fund LR san juan County

* Housing

 Utility Infrastructure

* Drainage

* Broadband & Telecommunications
* Trails, OutRec, Tourism, MainStreet & Creative Placemaking
» Spec Buildings | Rural Infrastructure Tax Credit

* Shovel-ready Sites | Catalytic Projects
* Rail-served Industrial Parks e Wt piaclis

401 West Broadway
Farmington, NM 87401

www,soudermiller.com

UTILITY ASSESSMENT AND PRIORITIZATION PLANNING RECOMMENDATIONS
SAN JUAN COUNTY



https://www.nmlegis.gov/Sessions/19%20Regular/firs/HB0288.PDF

Shovel-Ready Sites

Our Initial Investment Raise

Phase | Build-out

Estimated Construction Costs By Phase

o

Phase |
I NN Y ke e

PROPOSED POND.

10,700,000

Phase |, Civil Infrastructure (Grading,
Drainage & Streets)

PAOSCEED NOADWAY

. PROFOSED STORM DRAN
THA

TRACK

Phase |, Rail Infrastructure LA 7,800,000

exemnaTiacK
Phase |, Wastewater (Lift Station, Force | $. 2,100,000 e RENOVAL OF EXSTIVG TRASK
Main, Gravity Sewer Lines, and UPGRADES TO EXSTNG TRACK
Manholes Total) and Water (el p1000T0 TUMNCUTS

Infrastructure (Booster Pump, Storage
Tank, Fire Pump and Building)

7 @mmmmnnm

Private Utilities O o ssvespssmmmasnsssusmisas 700,000

Phase | Estimated Build-Out Cost 21,300,000

(2) Mitan industriat Park

Plant Your Flag | Gain the Competitive Edge

@ Milan Golf Course Site
Request: $1M (Economic Recovery Funds) * Project Title: Milan Industrial Park Mill Road and Roadway Improvements

Requestor: Village of Milan - Brief Narrative: This investment will provide funding to build-out the roadway @ Cibola Industrial Park
network at the Milan Industrial Park. The Park was master planned and designed to
provide the region a shovel-ready industrial site to locate new and expanding
businesses. The project will construct the main access road into the Park.

1 Sites
* Source Intent: Downturns and closures in the energy and coal sectors have crippled - st el

our economy and tax base including the about 90 of the 105 jobs related to the ——t  Ror0ad

Escalante Generating Station in Prewitt. This investment will help develop a new asset

for the attraction, retention, and expansion of industry and business in our == Interstate
community. This is the top investment that will provide a hand-up to our community - Secondary Road
to move our economy from boom-bust to robust and create quality jobs where

people are rooted. Local Road

* Community benefits: It will provide a community asset needed for economic
development. It is projected that this project will create and sustain 54 jobs and
attract $3.2 million in private investment.

= The Village’s funding strategy to raise this and the progress to date is:

* US Economic Development Administration (EDA) - $2.7M awarded (Secured)
* DFA Federal Matching Fund Program - $600K awarded. (Secured)

* Economic Recovery Funding ($1M) (Pending)

Total ($4.3M) and project can be scaled accordingly

i Milan, NM, the former carrot capital of the world is

UYLV diversify its economy; new federal funding shy




Work to Date

Planning: Workforce
Assessment + Targeted

Indu.stry Stud.y + Supp|Y 120,000 Spec-Building
Chain Analysis = Best Fit Design (90%) | July 2020 |
Targets | 2018 |$100,000 $100,000

. . . Phase | and Phase Il
Land Acquired by Village in Environmental Reports |

Final Design (90%) | Funded

2003 including water rights. 2012 | $294,000 & Scheduled | $780,000

2008 2016 July 2020 April 2021 |
& ® ; >
2003 2012 2018 July 2020 July 2021

Rio San Jose Re- Master Plan & Preliminary

Site Visioning Master Plan .
: | Channelization Project | Design (30%) | July 2020 | Design (60%)

2008
2016 $150,000




Work to Date

Denied EDA Application

BOT Direction (9/8) Denied BBB Application (S8M)

State Federal Match Grant
($600,000)

Local Funding ($87,500)

Economic Recovery Funding
LEDA application ($4M) Pivot to EDA-ACC application

Denied LEDA Application (S1M)

October2021 January 2022

April 2022 Sept 2023

o >
September 2021 December2021 March 2022 August 2023 January 2024

Applied for $25M for i i
el £ iy EDA Application ($8M) E;isft’;tat'on o Tlsle EDA Grant Awarded ($2.7M)
Back Better (BBB) Regional

Challenge
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Mission, Services, and Special Projects

-

i

BILLBOARDS CIBOLAOUTDOORS ROUTE 66 EVENTS
CENTENNIAL

mGRANTS—CIBOLA COUNTY

—Chamber ﬁ Commerce



Paving our

:UtureWith "‘GRANTS—CIBOLA COUNTY
Catalyst =

Jamber %@Wm@w
nfrastructure I

. Aspects of Today’s Presentation
D rOJ e CtS e Buildingon our Assets and Community Values
It Starts with Planning, Prioritization, Focus, and Team
e It Ties to our Quality of Life, Place, and Space
 Infrastructure Investment catalyzes Business Investment
* Every project builds on Outdoor Recreationand Community Benefit




It Starts with Planning, Prioritization, Focus, and Team

2021 Infrastructure Plan LEGEND

Near, mid and long-term infrastructure focus

Proposed Trails
[ Proposed Roadway & Drainage
Utility Improvements

I Bridge Replacement

City of Grants and
Villaoe of Wit

Drainage Master Plan
Phase 1

city of Grants

Downtown Metropolitan

[Redevelopment Area Master Plan

Approved
May 2017

MainStreet
Commercial

Google Earth

= CITY OF GRANTS

ensive
Plan 2017

July 2017

P e
SAschitectustl Research Consuttants, Ineorporated

Infrastructure Capital Improvement Plan FY 2025-2029

Project Summary

Project

n

Year Rank  Project Tide

Grants / 33001

16189

s

Aoss6.

0547

6001

36995

anss

30003

e

assel

w51

36980

18907

s

asr2

e

ma71

2025001 0 Grans’ W
provement ehace
‘Water Control

2025.002 Roosevelt Paralel Pressure Relief Line

2025.003 Cometery Expansion
025,004 Davis Sireet & Gundersan Roadway
HighwaysRosds B
ridges
225,005 Recreation Center Inprovements Facilies - Other
2025006 Golf Course Pump Station Improvements Waer
Wastewater
2025.007 Senior Center Master Plan

2025008 Wastewater Treatment Plant Sludge
Drying Beds
2025.000 Ladder Truek Puschase

2025010 Palice Department Raof Lprovemeas
2025011 Reglonal Indoor Malipurpose Arena
PhIB

2026.001 Rousevelt Avenue Reconsiruction

2026002 Sakelares Boulevard Reconstruction  Transportation

HighwaysRoads B
ridges
2026003 Candelaria Sports Complex. Facilies - Ober
Improvements
2026004 Shooting Range Facilies - Other
2026.005 Andermsan Street Beidge Reconstruction Tramsportation
HighwaysRosds B

2027.001 City Hall Relocation Renavation

2027.002 Water Wl 15 Water - Water

ply

Grants / Entity Code: 33001

Funded
todate

8430530
]

]
soL357
s0.000
125000

30480

1205743

5.150.000
200000

1,600,000

875,000
100000

Lu78.000

2,075,000
4207881

961273

3,150,000
1450.000
S35
112500

s1000
350000
s30.180
1.200.000
2,075,000

1081291

8007415

ot6a6

4,600,000
250000
3,000,000

s15.000

1650000

Amount
Not Yet

Funded  Phases?

RERER

150,000
1450.000
200,000
1075000

00000

350000

s00.000
1178.000
2075000
1201 581
400455

25301816

600,000
250000
200,000

575000

1650.000

yes

No

Yeu
Ves

No

N

Vs

Yes

Yes

Yes

es

No
'™




Layering in
OQutdoor
Recreation as
a MainStreet
Business
Driver

RECREATION

~ g/bzra/ Fuartnershps:

Recreation Economy f

In 2020, the City of Grants received a grant from the
Environmental Protection Agency to develop & community
action plan around the region’s outdoor recreation assets.
Like much of New Mexice, the region surrounding Grants
is rich in natural and cultural assets.

Recreation Economy for Rural Communities is a new
planning assistance program to help communities
develop strategies and an action plan to revitalize their

Meain Streets through outdoor recreation.  Outdoor
activities are increasingly popular across the United

*Thorpscn Falls, MT
John Day, OR
.

Glenmood Springs, CO
L

Grants, NM
.

Rural Communities

States. Ci ities can take ad of this trend to
revitalize Main Streets. By conserving forests and other
natural lands and making them available for outdoor
recreation, small towns can boost air quality end water
quality and focus development downtown. Promaoting
outdoor recreation can also create jobs and offer new
opportunities for people to connect with the natural
world.

To begin the process, the City of Grants established & local
12-person steering committee composed of local and

Garharn, NH ‘Fryebum.ME
VT
Cambridge, NY Spuum

Cllos County, V¢

regional agency staff and outdoor recreation enthusiasts.
The steering committee was responsible for developing
four priorities that established a framework for
community action. The process was supported by Federal
and State partners representing nine different agencies.

In Nevember 2020, the preliminary work completed by the
Steering Committee was discussed and refined through a
series of public workshops that took the framework from
its initial ideas to a detailed prioritized action plan with
specific steps to achieve the area's vision: shape the
area's identity as an outdoor recreation destination;
improve connectivity, increase attractions, amenities and
infrastructure to enhance the visitor experience: and
improve ccordination among local partners and State and
Federal agencies.

Grants/Cibobe FLRC Proceee

+ Conduct preparaton )\ (

calls. ||+ Conduct community tour and

+ Understand the context. workshop.

* Define desired outcomes.
* Conduct self-asseisment.
= Engaye federal portners,
* Research and map.

* Identify attendees

« Conduct outreach.

* Plan workshop logistics

happen.

actions.

51

- Affirm vision, goals, values.
* Assessassetsand challenges.
|| = Brainstorm what neads to

« Prioritize specific, near-term

* Establish manageable,
achievable, accountable actiors.

Following the RERC process, regional entities have
pursued projects that achieve the goals of the strategic
plan of action they developed. To shape its identity as &
recreation destination, the City of Grants applied for and
received funding from the Outdoor Recreation Roundtable
in partnership with the VF Foundation to create a
promotional guide to the region's attractions and
amenities. The guide will showcase diverse recreation
activities, including backpacking. hiking. biking, boating
campground and hospitality, equestrian. motorized and
non-motorized water sports, and rock climbing, among
others. Cibola County received funding for the 25-mile
Quartz Hill Trail project. which will create the first
designated trail in the Zuni Mountains

= Write Action Plan.
+ Conduct follow up calls.
* Mobilize rescurces and
new champions.
|+ Refine actiors.
* Finalize the Hueprint for
implementation.

Grants/Milan/Cibola Countyis the place in the world that can brag that it intersects and is the heart of:
1. Continental Divide Trail

. New Mexico Backcountry Motorcycle Discovery Trail
. Great Divide Mountain Bike Route

2
3
4. Route 66 National Scenic Byway
5

. Trail of the Ancients National Byway



Project
Examples

1. Trail Connectivity
* Rio SanJose Legacy Trail
* In-town Connectivity to Key
Assets & Venues
* Connectto Adventure Trails
e Continental Divide Trail
* Mount TaylorTrails
* GrantsRidge
e Zuni MountainsTrail System

2. Grants Bio Park
3. Mesa View Elementary
4. Roosevelt Bridge

5. Santa Fe Avenue

undiscovered
OUTDOOR RECREATION PARADISE

The Cibola Outdoors region is comprised of diverse communities situated in northwest
New Mexico, located equidistant from the Arizona border and downtown Albuquerque.
Providing spectacular, uncrowded and accessible outdoor recreation amenities, offerings and
experiences, the area is home to Route 66, Mt. Taylor, El Malpais National Monument and the
Continental Divide Trail.

No matter your outdoor interests—RVing, OHVing, hunting, fishing, trail sports, wheel
sports, motorcycling, snow sports, water sports, wildlife viewing or operating a successful
OR business—you/ |l find it here. The Cibola Outdoors region is the only place in New Mexico
where Interstate 40, Route 66, Continental Divide Trail, Great Divide Mountain Bike Route and
the New Mexico Backcountry Discovery Trail intersect,

Colorado : CIBOLA COUNTY
i :




Trail
Connectivity
Strategy

Miles = Smiles, Trails = Sales

o
Sy
. g . <@
Rio San Jose “Riverwalk” Extension, Grants NM:
Alignments and destinations
within an urban bikeway network S
Rl 2 ; University
consisting of multi-use trails & calm streets
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HEADWATERS
ECONOMICS

- Uhef Gaines

Western New Mexico’s Recreational Trails
New estimates show use on popular trails in Cibola and McKinley counties

Filters Trail Area Month

[ Trait Areas 3| [ Morths .|

140 mi. currently selected
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All Trails
82,928 estimated trail uses from March to Aug. 2023
Avg. Monthly Use
23,458 20,010
o5 888 g 14,863 o
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March Aoril May June July August
wd d2ta 3nd Infrared counters installed from March o August 2023 Due to out-anc-nack use, trail users do HEADWATERS
ECONOMICS

This analysis was conducted in partnership with the Cibola National Forest Mount

Taylor Ranger District, the Northwest New Mexico Council of Governments, the

Cibola Trails Alliance, the community of Grants, and the Continental Divide Trail

Coalition.
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Mount Taylor
9,331 estimated trail uses from March to Aug. 2023

Rvg. Monthly Use
3150
168 <2504 20 1613

Marcn sori May June . Auguse.
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Zuni-Acoma Trail
1,295 estimated trail uses from March to Aug. 2023

Avg. Monthly Use
an

. . . . ﬂ-ﬁ ‘
Measuring trail use in western New Mexico o
April 30, 2024
Trail use in the mountains and plateaus of Cibola and McKinley counties, New
Zuni b4

Mexico has been increasing in recent years, but trail managers lack data about BeRis s e R
where hiking, biking, and horseback riding occurs. Using a combination of infrared Quarez il

5,896 estimated trail uses from March to Aug. 2023
trail counters and statistical analyses, Headwaters Economics modeled trail use in M oine
the region and found nearly 83,000 visits to 140 miles of trails between March and . =

August of 2023, equivalent to 4 in 5 residents using these trails in a six-month
period. This research can help land managers and policy makers plan for the
impacts of growing recreational use, prioritize investments in infrastructure, and

tap into outdoor recreation for regional economic development.
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Economic Feasibility Study
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Grants
BioPark

=+======  Planned Legacy Trail

== Continental Divide Trail
(on-street)




Bio-Park - Possible Concept

Plaza space, Las Cruces

River Walk, Grants




OLS

7
¢

GRANTS
CIBOLA
S;CHO

o

"COUNTY



" WILSON
.+ &COMPANY: =



GRANTS MAIN STREET PROJECT

Great Blocks on Main Street Proposal
Santa Fe Avenue (ROUTE 66) Improvements

Ownership
e, 4 3 NM [ private [ Grants - Cibola County Schools
. | Minjng I city of Grants I 5t-t< of New Mexico
_ Cibola County : Downtown Metropolitan Redevelopment

Area Plan Boundary

Protected Bike Lane
: : GRANTS DOWNTOWN MRA
Special Pedestrian Property Ownership

Crosswalk o
Transition area

On-Street Parking

b?‘ 0
&
&loewui
22' 6 12 12' [ 2
AMENITY " BIKE = TRAVELLANE ' TRAVELLANE = BIKE AMENITY
ZONE LANE i LANE ZONE
RIGHT-OF-WAY

GRANTS DOWNTOWN MRA
Santa Fe Avenue Improvements -
Fifth St. To Copper Ave.




Recommendations

Upgrade the Infrastructure Capital Improvement Plan database to a user-
friendly, real-time, and transparent platform.

Replicate the Regional Transportation Planning Organization process model
(e.g. Water, Economic Development, Broadband)

Invest in projecteering and capacity-building

New local government management talent delivery model

Statewide Infrastructure Investment Plan to set targets and then deploy,
empower, and fund FUNDIT

Predictable, dedicated, and flexible funding with low barriers to entry. (EDA
NOFOs example)

Ideas on Better Managing Capital
Improvements in New Mexico

Capital improvements financing and manage-
ment are changing. Here are some of the current
trends: -

- Historic downturn in public works expenditure
since its peak;

- Shifting responsibilities down from federal/
state funding to local level funding;

- Increasingly strict environmental regulations
regarding water, wastewater and solid waste.

The Infrastructure Development Assistance
Program (IDAF), operating out of the University
of New Mexico, has a multi-faceted approach to
help prepare New Mexico to reorganize capital
improvements planning and financing on the
state, regional and local levels. In a September

“dratt of their paper “Infrastruture and Economic

Vitality in New Mexico,” IDAP presents recent
data on infrastructure investment and needs.
IDAP develops a rationale for greater commitment
within Mew Mexico to deliberate infrastructure
development policies.

Citing examples of state programs in Ohio,
Washington, South Carolina and South Dakota,
the paper suggests that states which are serious
about economic development are also serious
about improving their public infrastructure.

Froposals presented in IDAP's draft paper for-
an integrated state economic development
system are:

1. A coordinated capital improvements system
including state, regional and local programs;

2. Cooperation among all state agencies with
economic development and capital improvement
responsibilities, including executive and
legislative bodies;

3. Predictable, dedicated state funding on a
long-term schedule, usually ten years, which is
distinguishable from fiscal budgets and seli-help
contributions from the local governments;

4. Integrated information system, including a
geographic information data base for analyzing
economic development projects and trends.
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INTRODUCTION »

How Do Communities Start? sonus side

1. ldentify Your Needs

Interagency Working Group on

a “g Coal & Power Plant Communities Getting Started Guide Contact the Navigator Q
\ ’ & Economic Revitalization
2. Form a Team

Home  About - Technical Assistance ~ Funding ~ Eligibility Maps ~ News and Events ~ Success Stories Resources

3. Develop a Strategy

4, Make a Plan

5 GettheDat Getting Started

Last Updared Oce. 19,2023 TS IS @ step-by-step guide intended to help communities and workers start the process of planning

or responding to economic and social changes resulting from the energy transition.or any major economic shift. It

2o lleaboaclee is a planning and action tool for community leaders, volunteers, and change agents. Downlc

7. Prepare Your Application > JUMP TO: Planni

8. Implement the Project
The Interagency Working Group on Coal and Power Plant Communities and Economic Revitalization (Energy
Communities IWG) will promote job-creating investments in communities already impacted by coal mine and power
plant closures and will also be proactive, investing now in the communities likely to be impacted by additional, near-
term declines in coal production and generation from coal-fired power plants.

9. Manage Your Grant This is a step-by-step guide intended to help communities and workers start the process of planning or responding to
economic and social changes resulting from the energy transition or any major economic shift. It is a planning and
action tool for community leaders, volunteers, and change agents. It's also a guide to help communities and other

10. Share Success Stories
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