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Capital Improvements
 Completed Positive Train Control (PTC)
 Alameda Siding
  Broadway Sidings
 Centralized Traffic Control 
 Quiet zones
 Roadway crossings
 Trails and pedestrian improvements
 Elimination of jointed rail
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Capital Maintenance 3

 Fleet
• Locomotive “top deck” overhauls
• HVAC and door motor replacements
• Seats redone

 Corridor
• Rail Grinding
• Grade Crossing Electronics Upgrades
• Station IT Refresh

 Stations
• Additional / improved security 

cameras
• Electronics refresh
• Lot resurfacing

 Fare Payment System 



Operations and Policy
 Additional Service

• Weekdays:  fill a.m. and p.m. 
service gaps

• Saturdays / Sundays:  tourism and 
recreation travel

 Fares:  Monthly fare reduction for flex 
schedules

 Security staff on trains and rotating 
stations

 Wi-fi along the entire corridor

4



Ridership 5

Financial Status

 2024:  594,000 trips and 29.4 million passenger miles
 Ridership recovery is outpacing peer (#2) and 

national trends (#8)

 The Rail Runner is funded by:
• Federal (formula and discretionary) 
• GRT from RMRTD area and SF County 
• Fare and fees
• Some NMDOT directed federal funds (CMAQ, 

CRP)
 “NMRX operations remain on a strong financial 

footing compared to other transit systems.” 
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Thank you

Tony Sylvester
tsylvester@mrcog-nm.gov

(505) 247-1750
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