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Date: October 11, 2023 

Prepared By: Hathaway 

Witness: Eric Spencer, Assistant Superintendent for Instruction, Carlsbad 

Municipal School District; Roy de la Garza, Principal, Carlsbad Municipal 

School District. 

 

Hearing Brief 

 

Secondary School Redesign: Designing for 

Middle and High Schools That Work 

The Imperative of School Redesign

Key Takeaways 
 

Middle and high school 

redesign matters to 

address two primary 

concerns: a lack of student 

engagement and a lack of 

readiness for what comes 

after high school.  

Pages 1-2 

 

New Mexico leads the 

country in youth 

disconnection and lack of 

opportunity—19.6 percent 

of young people ages 16-

24 are neither working, nor 

in school.  

Page 2 

 

New Mexico has invested 

in many promising, but 

discrete, initiatives to 

transform schools. A 

unified, long-term 

approach could be built 

into a comprehensive 

framework for school 

redesign.  

Pages 5-7 

 

 

https://news.gallup.com/opinion/gallup/211631/student-enthusiasm-falls-high-school-graduation-nears.aspx
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The Necessity of Middle and High School Years  

 

A History of School Redesign Efforts 
 

https://ssrc-static.s3.us-east-1.amazonaws.com/moa/ADisruptedYear.pdf
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Models to Reinvigorate Secondary Education 

• 

• 

• 

•  

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

https://nasbe.nyc3.digitaloceanspaces.com/2023/05/Ali-Knowles_May-2023.pdf
https://knowledgeworks.org/resources/transforming-for-tomorrow-policy-student-centered-educations-systems/
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• 

• 

• 

• 

• 

• 

• 

A Note on Middle School Grades

 

https://blueprint.marylandpublicschools.org/
http://dls.maryland.gov/policy-areas/commission-on-innovation-and-excellence-in-education
http://dls.maryland.gov/policy-areas/commission-on-innovation-and-excellence-in-education
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New Mexico’s Efforts and Investments 
 

The Role of Partnership  

 

Legislative Investments.

• 

• 

• 
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• 

A Framework to Clarify and Foster Innovation 

Policy and Budgetary Components to Consider  

• 

• 

• 
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• 

• 

• 

• 


