LESC 2024 Interim Work Plan
Special Education

Problem Statement

Short Term Long Term

Spring 2024: Continue participation in Senate

Memorial 68 (SM68) Restraint and Seclusion

Working Group. Conduct research on what other

states are doing and best practices.

Summer 2024: Draft proposed five-year plan

based on 2023 interim work and share with

stakeholders for feedback.

Timeline / Plan of |June 2024: SM68 report provided to LESC and
Action other committees.

July 2024: Present brief, including five-year plan

to systemically improve special education

student outcomes through policy change, to

LESC. Present with panel on SM68 report and

policy recommendations.

December 2024 Craft special education bill

proposal and present to LESC.

Questions to Address

Theory of Change for
Initiative

Partners/
Stakeholder
Engagement

Resources Needed




LESC 2024 Interim Work Plan
Program Evaluation: Literacy

Problem Statement

Short Term Long Term

Spring/Summer 2024: Complete literacy
evaluation design and obtain data needed from
the Public Education Department (PED).

June 2024: Monitor implementation of summer
structured literacy institute and potentially
partner with PED on evaluation design of
Timeline / Plan of |program.

Action September 2024: Panel discussion to LESC on
initial outputs of summer literacy institute.
Present brief on structured literacy evaluation to
LESC along with policy considerations for the
2025 session.

December 2024: Craft bill or budget proposal
and present to LESC.

Questions to Address

Theory of Change for
Initiative

Partners/
Stakeholder
Engagement

Resources Needed




LESC 2024 Interim Work Plan
Principal Preparation

Problem Statement

Long Term

April: Visit Chicago Public Schools residency

program.

May: Present to committee working group

Timeline / Plan of |update, PED use of FY24 RFA, and PED FY25
Action RFA. Research residency funding and

administrator licensure and endorsement best

practices.

November: Present new bill draft to committee.

Questions to Address

Theory of Change for
Initiative

Partners/
Stakeholder
Engagement

Resources Needed




LESC 2024 Interim Work Plan
Teacher Supports

Problem Statement

Short Term Long Term

April-May: Scope project and request data
June: Research best practices

July: Conduct data analyses

August: Write brief

September: Present to Committee

Timeline / Plan of
Action

Questions to Address

Theory of Change for
Initiative

Partners/
Stakeholder
Engagement

Resources Needed




LESC 2024 Interim Work Plan
Program Evaluation: Educator Clinical Practice

Problem Statement

Short Term Long Term

April: Develop strategy, request data

May: Research best practices, create rubric

June-July: Analyze student data, select EPPs

Timeline / Plan of |August: Study implementation (site visits, etc.)
Action September: Synthesize analyses & write brief

October: Present 2024 portion of evaluation

Questions to Address

Theory of Change for
Initiative

Partners/
Stakeholder
Engagement

Resources Needed




Problem Statement

LESC 2024 Interim Work Plan
Program Evaluation: Learning Time

Short Term Long Term

Timeline / Plan of
Action

- Verify accuracy of school calendar datasets for 2022-2023 and
2023-2024 school years.

- Validate a measure of year-over-year student growth based on
Spring 2023 and Spring 2024 student-level assessment results.
- Model the extent to which changes to instructional time
impacted student growth.

- Using the model, identify schools that are thriving, innovating,
struggling, or regressing.

Questions to Address

Theory of Change for
Initiative

Partners/
Stakeholder
Engagement

Resources Needed




LESC 2024 Interim Work Plan
Data Governance

Problem Statement

Short Term Long Term

- Connect with RISE NM team to learn about current efforts to
build the SLDS

- Learn from PED about the first year of Project Nova, the real-
time student data system.

- Study effective state models of data governance, and
highlight elements of effective systems needed in New
Mexico.

- Assess the political will of state agency stakeholders to build
a formal data governance structure.

Timeline / Plan of
Action

Questions to Address

Theory of Change for
Initiative

Partners/
Stakeholder
Engagement

Resources Needed




Problem Statement

LESC 2024 Interim Work Plan
Defining Tribal Education Sovereignty

Short Term Long Term

Timeline / Plan of
Action

Ongoing: Interview and collaborate with tribal
education leaders, Native American education
representatives from PED, LEA's, and
postsecondary Native American studies. Identify
the major themes and the difference in tribal
education sovereignty across all agencies.
Compare the identified themes with PED’s
principles and practical implications. Integrate
insights from national/global research.

June 2023: Present a brief on what tribal
educational sovereignty means across New
Mexico.

Questions to Address

Theory of Change for
Initiative

Partners/
Stakeholder
Engagement

Resources Needed




LESC 2024 Interim Work Plan
; The Status of Homeless and Foster Students

Problem Statement

Short Term Long Term

Ongoing: Conduct a comprehensive needs
assessment by collaborating with
representatives from PED, schools, and
community liaisons for homeless and foster
students. Identify effective mechanisms for
Timeline / Plan of [supporting these students statewide. Align
Action identified strategies with PED’s vision for serving
homeless and foster students, and integrate
insights from national research.
September 2023: Provide a landscape analysis
of homeless and foster students in New Mexico
as it currently exists.

Questions to Address

Theory of Change for
Initiative

Partners/
Stakeholder
Engagement

Resources Needed




LESC 2024 Interim Work Plan
Family Income Index

Problem
Statement

Short Term Long Term

May-June 2024: Gather and assess
quantitative and qualitative data on the uses of
Timeline / Plan |[FY22, FY23, FY24, and FY25 Fll allocations.

of Action July 2024: Present Fll brief to the LESC.
November 2024: Present the LESC's FY26
public school support recommendation.

Questions to
Address

€ory 0
Change for

Partners/
Stakeholder
Engagement

Resources
Needed




LESC 2024 Interim Work Plan
Cash Balances

Problem Statement

Short Term Long Term

July 2024: Pull cash balance report from OBMS.
August 2024 Collaborate with PED on
Timeline / Plan of [identifying the status of the department's

Action revisions to the reimbursement process.
September 2024: Present cash balances brief
to the LESC.

Questions to Address

Theory of Change for
Initiative

Partners/
Stakeholder
Engagement

Resources Needed




LESC 2024 Interim Work Plan
‘ Middle School Study

Problem Statement

Short Term Long Term

April-May 2024: Research and literature review
of middle school design and structures;
Development of invites and working plan for
middle school engagement; Initial presentation

to LESC.
Timeline / Plan of | jne.September 2024: Working group
Action meetings; Site visits; Statutory and
administrative rule review; Drafting of
recommendations.

October 2024: Final report and presentation to
LESC summarizing research and findings.

Questions to Address

Theory of Change for
Initiative

Partners/
Stakeholder
Engagement

Resources Needed




LESC 2024 Interim Work Plan
Program Evaluation: Career and Technical Education

Problem Statement

Short Term Long Term

Winter 2023-2024: Submission of project
proposal to LESC leadership and Harvard
Strategic Data Project team; Feedback and
iteration.
April-May 2024: Data requests submitted to
PED and other state agencies; LEA selection for
Timeline / Plan of |qualitative partnership; Project kickoff with PED.
Action June-July 2024: Data analysis of initial findings;
initial report to LESC members.
Fall/Winter 2024: Continued iteration validating
student success metrics.
May 2025: Final Harvard Strategic Data Project
deliverables expected; To be shared with LESC
members.

Questions to Address

Theory of Change for
Initiative

Partners/
Stakeholder
Engagement

Resources Needed




LESC 2024 Interim Work Plan
Universal School Meals

Problem Statement

Short Term Long Term

March/April: Finalize work plan and select 10
districts/charters for qualitative research. Meet with
PED/GOV to discuss program oversight and

implementation. April/May:
Timeline / Plan of [Engage with LEAs on their experiences with the HUSM
Action program to date.

May/June: Analyze compiled data and prepare draft
brief for review. ldentify district(s) to testify at
September meeting.

July/August: Finalize brief.

September: Present findings to Committee.

Questions to Address

Theory of Change for
Initiative

Partners/
Stakeholder
Engagement

Resources Needed




LESC 2024 Interim Work Plan
STEM Innovation Network

Problem Statement

Short Term Long Term

March/April: Meet with Innovation Network advocates; consult
with PED, MSAC, various stakeholders. Reach out to STEM
network officials in other states.

April/May: Engage with advocates of the effort to overview

Timeline / Plan of
/ proposed structure. Create brief skeleton.

Action May/June: Write brief draft and submit for edits. Work with
advocates to organize presentation on tweaked proposal to
committee in July. July:
Present findings to Committee.

Questions to Address
Theory of Change for
Initiative
Partners/
Stakeholder
Engagement

Resources Needed




LESC 2024 Interim Work Plan
Broadband and Education Technology

Problem Statement

Short Term Long Term

June-August:
- Request updated Org. Chart for SEN/OBAE
structure and partners.
- Reach out to partners (PSFA/DOIT,
Superintendents, PED, and other OBAE/SEN
partners).
- Request current work plans, work schedule,
and progress reports.
Timeline / Plan of |- Request coverage plot maps.

Action - Establish clear picture of project scope,
initiatives, and key aspects of project.
August: Compile data, materials, and continue
analysis (collaborate with internal staff for
insight).
September-October: Prepare and finalize
presentation for committee members
November: Present update on SEN and teacher
support (Ed Tech) to committee.

Questions to Address

Theory of Change
Initiative

Resources Needed

Partners/
Stakeholder
Engagement




LESC 2024 Interim Work Plan
School Board Member Training and Finance Reporting

Problem Statement

Short Term Long Term

April-May:
- Reach out to partners (Superintendents,
NMSBA, PED, Board Members, and SOS).
- Request training reports from PED/assess
implementation (VISTAS).
- Request training plan, materials, and schedule
from NMSBA.
- Reach out to SOS to assess implementation of
the new campaign finance reporting
Timeline / Plan of |fequirement.

Action - Reach out to superintendents to assess their
implementation of transparency requirements.
- Attend a sample of school board meetings via
webcast. Access archived meetings and gauge
level of implementation.
June: Compile data, materials, and continue
analysis.(collaborate with internal staff for
insight), Prepare and finalize presentation for
committee members
July: Present update on SB137 implementation

ialCOn

Questions to Address

Theory of Change
Initiative

Resources Needed

Partners/
Stakeholder
Engagement




LESC 2024 Interim Work Plan
School Governance

Problem Statement

Short Term Long Term

- Form an advisory council to inform makeup of new
leadership body.
- Convene stakeholders to discuss strengths and weaknesses

of current structure.
Timeline / Plan of |- Study other state models of education governance.
Action - Assess the viability of a new governance structure and study

other implications of transitioning to such a structure.
- Determine which governance structure best suits New
Mexico's needs.

Questions to Address

Theory of Change for
Initiative

Partners/
Stakeholder
Engagement

Resources Needed




LESC 2024 Interim Work Plan
‘ Team Project: Solutions for Mathematics

Problem Statement

Short Term Long Term

Spring 2024: Establish LESC math team and
work together to determine plan of action.
June 2024: Math team prepares slide deck.
Timeline / Plan of |July 2024: Present slide deck to LESC on

Action evidence-based policy and program to raise
student achievement in math in New Mexico.
Fall/Winter 2024: Craft bill or budget proposal
and present to LESC.

Questions to Address

Theory of Change for
Initiative

Partners/
Stakeholder
Engagement

Resources Needed




LESC 2024 Interim Work Plan
Team Project: School Safety

Problem Statement

Short Term Long Term

March/April: Finalize work plan and data needs.  April/May:
Gather input from relevant stakeholders. Meet as team to
analyze findings and organize report. Complete draft report
and submit for edits.

June: Present initial findings to Committee.

Timeline / Plan of
Action

Questions to Address

Theory of Change for
Initiative

Partners/
Stakeholder
Engagement

Resources Needed




LESC 2024 Interim Work Plan
‘ Team Project: Addressing Attendance

Problem Statement

Short Term Long Term

April-May 2024: Data partnership with LFC to
analyze quantitative and qualitative attendance
data; Assessment of data quality.

June-August 2024: Stakeholder work with
partners; Statutory review; Development of
potential funding and predictive models.
September 2024: Testing of models.

October 2024: Final report and presentation to
LESC summarizing research and findings.

Timeline / Plan of
Action

Questions to Address

Theory of Change for
Initiative

Partners/
Stakeholder
Engagement

Resources Needed




LESC 2024 Interim Work Plan
Team Project: Revision of the State Equalization Guarantee

Problem Statement

Short Term Long Term

June 2024: Annie's class size presentation to
the LESC.

June 2024: LESC roadmap update to the LESC.
July 2024: Marit's special education
presentation to the LESC.

July 2024: Jessica's career and technical
education presentation to the LESC.

August 2024: Complete analysis of Fll and Title
One swap-out in the At-Risk Index.

August 2024: CREG revenue estimates for
FY26.

September 2024: Daniel's SEG and budget
presentation to the LESC.

September 2024: Tim's Learning Time
presentation to the LESC.

September 2024: Natasha's homeless and
foster student presentation to the LESC.
October 2024: Jessica's middle school redesign
presentation to the LESC.

October 2024: Annie's clinical practice
evaluation presentation to the LESC.

October 2024: Collaborate with LFC, PED, the
Executive, and external stakeholders on
finalizing an SEG revision recommendation for
inclusion in the LESC, LFC, and Executive
recommendations for FY26.

November 2024: Present SEG revision bill and
FY26 budget recommendation to the LESC.
December 2024: CREG revenue estimates.

Timeline / Plan of
Action

Questions to Address

Theory of Change for
Initiative

Partners/
Stakeholder
Engagement

Resources Needed




	0.pdf
	Special Education

	LESC Master 2024 Work Plan Final.pdf
	LESC Master 2024 Work Plan Final.pdf
	LESC Master 2024 Work Plan Final.pdf
	LESC Master 2024 Work Plan Final.pdf
	0

	0

	Copy of LESC Master 2024 Work Plan 5.pdf

	Copy of LESC Master 2024 Work Plan 6.pdf
	Copy of LESC Master 2024 Work Plan 7.pdf
	Copy of LESC Master 2024 Work Plan 8.pdf
	Copy of LESC Master 2024 Work Plan 9.pdf




