Los Vigiles Land Grant 10 year strategy/updated Stewardship Plan — Process

Goals and Objectives:
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Update Stewardship/Forest Management plan
o Work with Forestry Division to update site assessment and determine management

strategies moving forward

Land Grant will identify Management Objectives
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ex. identify needs to keep roads open, clear debris as flooding occurs

ex. identify strategies for managing flooding

ex. develop strategy for safely and effectively working through easement concerns,
in order to have access for keeping roads clear after flood events

ex. expand removal of hazardous trees along main access roads as first priority

ex. soil stabilization through contour falling and seeding as needed, identify priority
locations and create maps for funding requests and to guide implementation
locations on the ground

ex. identify potential locations for reforestation, identify timeline, site prep needed
and develop budget and timeline for project implementation, develop planting
prescription and map planting sites (using modeling software for determining
appropriate reforestation sites)

Identify any cross boundary opportunities with neighboring landowners to
streamline treatment and improve access across a larger landscape for
implementation

This 10 year guidance document will include applicable updates to the Forest Stewardship
Plan, relative to post fire recovery needs. The plan will identify management priorities and
help lay out a budget, timeline and strategies for tasks and steps needed to achieve
restoration on this property.



Sample Plan Outline:

e Overview of the land
o Historical uses
o Impacts of HPCC
o Recovery activities to date
¢ Brief statement on purpose and need for the plan {threats and long-term impacts of fire)
e Current conditions
e Desired uses of land/Desired conditions
e Management Objectives to achieve desired uses/conditions (list from your doc)
o Road management
o Veg management
o Erosion control/flooding
o Wildlife
o Water
o Reforestation
¢ Partnerships and funding sources that can help with management
o Grants
o Cross boundary opportunities
o Ete.

Recommended project list, budget, and timeline



