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Western New Mexico, Located in Gallup

ECHOECHO

The Community PantryThe Community Pantry

Northwest New Mexico, Located in Farmington

Northern New Mexico, Located in Santa Fe
The Food Depot The Food Depot 

Eastern New Mexico, Located in Clovis
Food Bank of Eastern New MexicoFood Bank of Eastern New Mexico

Southern New Mexico, Located in Albuquerque 
Roadrunner Food BankRoadrunner Food Bank

A statewide hunger-relief network of food banks and partners

500+Partners in Hunger Relief Efforts
churches, pantries, shelters, schools, community centers, Native
communities, etc. 

Food banks also partner with 100s of grocery stores (food rescue)
and sponsoring businesses to support our work.
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Note: Photographs used in this presentation are real
photographs of food pantries, food, and distribution sites from
the NM hunger-relief network. 



Statewide food bank impact 

500+ distribution sites
Food access in all 33 counties
45 million meals distributed to New Mexicans 

Food Bank 
Funding

Contributions from Donors

State and Local Funds

Business Donors

Grants

Federal funding does cover a small percentage of
administrative costs for some federal food programs such

as USDA TEFAP.

Religious
Orgs

Food banks are complex ecosystems managing large-scale operations. 
Food banks:

administer multi-million-dollar annual operating budgets with yearly audits
employ hundreds of qualified staff members
comply with USDA and NMDOT regulations 
maintain large-scale inventories of millions of pounds of product from multiple sources 
coordinate a network of more than 500 nonprofit partners 

NEW MEXICO
FOOD BANKS

HEALTHY 
UNIVERSAL

SCHOOL MEALS

Do not receive

funding from
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Thank you for strengthening the network of support. 

You have taken meaningful action for 
New Mexicans:

2025 Regular Session 
$30 million GRO FUNDS over 3 years to food banks (HB2) 
food purchase and capacity building 

2025 Special Session
funded food banks and partner organizations
invested in education-based pantries 
maintained SNAP for seniors and people with disabilities
maintained SNAP for lawfully permanent residents
rescued SNAP-ED
provided funds to workforce solutions to support new SNAP work requirements 
ensured ISD had adequate staff to address upcoming changes to SNAP
upgraded technology/equipment at HCA to support people with SNAP and Medicaid
requirements
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NM Food Banks Continue to Distribute Food in Diverse Locations and Formats
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Client choice and walk-throughs

Mobile distributions Rural distributions

Public Schools Drive-Throughs Choice-based programs

Refrigerated vehicles Neighborhood distributions

Pueblos and ReservationsReligious OrganizationsColleges and UniversitiesLibraries



NM Food Banks Collaborate with a Diverse Network of Nonprofits and Partners
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soup kitchens
meal programs
churches
religious organizations
college campuses
shelters
governmental organizations
agriculture partnerships 
senior centers
community centers 
transitional housing
schools 
tribal nations
home delivery programs
maternal support centers
healthcare organizations
no-cost grocery stores
street outreach
disaster assistance efforts

500+ partners across the state
Focused on equitable distribution
Providing produce, protein, shelf-stable
foods, etc. to partners 
Procuring culturally-appropriate foods 
Providing choice to partners to support their
communities served 



FY25 Poundage Produce Protein

Community Pantry 1,716,878 27% 186,777

ECHO 2,782,074 6%

Food Bank of
Eastern NM

2,055,680 42% 1,060,878

Food Depot 9,808,476 42% 5,766,328

Roadrunner 38,542,024

Totals 54,905,132

Meals 45,754,277

Diverse Food Offerings support Healthy Futures and Communities
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In the past six months (May 2025 - October 2025), Roadrunner Food Bank distributed 25.2 million pounds of food,
of which 12.3 million was fresh produce. 

Fresh produce accounted for more than 49% of our total pounds distributed, and this year's goal is to increase
produce as a percentage of total pounds to 60%.

Fresh, local food purchased through the 
Regional Farm to Food Bank program. 

"I live an hour from the grocery store, so the fresh food 
(like grapes and vegetables) from the community center really helps.
There's been no rain this year, and the vegetables in my garden froze
because of the longer winter. Today I know we are getting eggs and
milk, which helps me a lot. It's hard for me to drive to the store
because I have a lot of health issues. I try to go to the grocery store
when I drive to the doctor, but it's a long day and I feel so tired with
my heart problems. I thought I was going to enjoy my retirement, but
now my limited budget goes to the doctor and gas." - George, senior
client in rural NM 



Limited Food
Options

Effects on Health

Healthcare Costs 
or Delaying Seeking Care

Missing Work 
Because of Health Issues

Lower Household Income

Spending Tradeoffs

Social Determinants of Health: “Social determinants of health (SDOH) are the personal, social and environmental
things that shape your health and well-being. These are factors like how much money you make, where you live and
what resources your neighborhood offers.” 

SDOH - Connections Between Food Assistance and Health

8 Sources: Cleveland Clinic, “Social Determinants of Health,” May 2024. Feeding America, “Health Implications of Food Insecurity,” May 2019.

The Cycle of 
Hunger and Health

Food Insecurity
Cost and access 
take priority over 
nutritional quality.

Difficult decisions between 
food, housing, utilities, child
care and other necessities 

Greater risk for low-income
workers without paid sick leave

Breaking the Cycle
Food assistance programs
intervene here, providing food
and options to families
experiencing hunger. 

Although food banks and most partner
pantries are not healthcare providers,
they can provide resources to
decrease the risk of diet-related health
issues.



Grocery store access Employment 
and wages

Transportation
access

Food Insecurity and Social Determinants of Health

Education access Racial and ethnic 
disparities

Disability and 
accessibility

Housing
affordabiliity

Healthcare
access

High blood pressure Diabetes Heart disease High stress, anxiety,
and depression Disordered eating Delaying or missing

medical care

The factors that affect health also impact a person’s food security.
When a household doesn’t have access to an affordable local grocery store, is squeezed by

housing costs or is struggling with low wages, they are at higher risk of food insecurity. 
Food insecurity puts people at a higher risk of worse health outcomes.

Worsening 
health conditions

Sources: U.S. Department of Health and Human Services, “Healthy People 2030 - Social Determinants of Health,” accessed November 5, 2025. 
Food Research and Action Center, “The Impact of Food Insecurity on Health and Well-Being: A Conversation with Heather Hartline-Grafton, Dr.PH., R.D.,” April 2017.
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Providing Case Management at the Food Banks
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To impact Social Determinants of Health and provide resources to clients on their path to food security, food banks
across New Mexico now offer case management services. 

The Food Depot is part of the CONNECT network in Santa Fe County.
As part of this network, clients can be referred to The Food Depot if
experiencing food insecurity. When someone comes to the food
bank, we can connect a client to services across the county to assist
with employment, childcare, rent/utilities, etc. 

This is a closed-loop referral system, meaning a client’s information
travels with them as they get help from multiple organizations. 

The Food Depot’s is part of the National Diaper Bank Network.
Their Diaper Depot program supports hundreds of families
across Northern New Mexico with diapers and wipes each
month. Diapers and distributed at the warehouse in Santa Fe
and through dozens of their partner agencies. 

Roadrunner Healthy 
Food Center
The Center focuses on distributing fresh fruits
and vegetables and providing access to healthy
food items for those experiencing food
insecurity alongside health issues such as:

Diabetes
Obesity
High blood pressure
Other chronic issues

The Community Pantry’s
Hope Garden provides
access to consistent, healthy
food at home. Clients can
learn how to grow food and
have access to gardening
tools they may not have at
home. 

ECHO Food Bank offers
diapers, utility assistance,
clothing, senior support, and
more to keep people
thriving. 

FBENM connects clients to
federal and state nutrition
programs such as SNAP,
WIC, TANF, and LIHEAP. 



Did you know? For every meal a food bank
provides, SNAP provides NINE. 

SNAP - Supplemental Nutrition Assistance Program 
SUN Bucks Summer EBT
WIC - Women Infants and Children
WIC and Senior Farmers’ Market Nutrition Program 
Double Up Food Bucks 
Universal School Breakfast and Lunch
LIHEAP - Low-Income Home Energy Assistance 
Medicaid and Behavioral Health Programs
TANF - Temporary Assistance to Needy Families
TEFAP - The  Emergency Food Assistance Program
FDPIR  - Food Distribution on Indian Reservations
CSFP - Commodity Supplemental Food Program
CACFP -  Child and Adult Care Food Program 

Food Banks are One Part of a Larger Network of Support 
We cannot end hunger alone.

New Mexicans rely on a network of support programs to stay healthy. Every program is important, helping a family stay 
stable during times of economic distress. If even one program is removed, families face challenges that grow deeper overtime. 

When a household is able to buy groceries with SNAP, take care of their children, and pay utility bills, they 
have more stability in their lives. Strong safety net programs help create healthy, more resilient communities 
because people are able to meet their basic needs. 

Support, fund, and defend social safety net programs
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Changes on the Federal Level

1. The Emergency Food Assistance Program (TEFAP)
Administered at the federal level by Food and Nutrition (FNS), an agency of the US Department of
Agriculture (USDA) 
Administered by NM Health Care Authority at the state level. 
NM food banks contract with the state of NM to distribute TEFAP food to all 33 counties. 
Roadrunner Food Bank administers the program in New Mexico. Food is delivered to the food
banks, which then distribute to partners and programs across their service area. 
Clients must qualify based on income. 

In April of 2025, the USDA cut $500 million from the Commodity Credit Corporation (CCC), a part
of TEFAP. 

New Mexico lost 25 truck loads of food between April and June.
Majority of food was protein (meat and eggs) or fresh produce.
Without warning, food banks must source millions of pounds of additional food to make up for
the loss from USDA.

2. Supplemental Nutrition Assistance Program (SNAP)
Loss of eligibility 
Changes to work requirements
No increase to Thrifty Food Plan (stagnant benefits) 

Changes on the federal level to food assistance
programs will increase food insecurity, including increased
food insecurity among service members. 

Areas of Vulnerability
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Partners in Client Success

Heath Care Authority - Income Support Division
Recertification 
Tracking work requirements 

The food banks work closely with HCA to support the success of
SNAP in New Mexico. SNAP is the first line of defense against food
insecurity. 

Supporting adequate staffing, updated technology, and efficiency
at ISD will help lower the SNAP error rate. A lower error rate will
lower the NM cost share for SNAP. 

SNAP error rate is a federal measurement of how accurately states administer SNAP benefits.
 
Overpayments – when a household receives more benefits than it should.
Underpayments – when a household receives fewer benefits than it should.

The payment error rate combines both and is expressed as a percentage of total SNAP benefits
issued. For example, a 6% error rate means that 6% of all SNAP dollars were either over- or under-
issued due to administrative mistakes.

This does not mean there was fraud. Most errors are unintentional. If caseworkers are rushed or
understaffed and must process applications quickly, mistakes are more likely. Errors might include
miscalculating income, missing documentation, or incorrectly counting household members. Those
mistakes then show up in the error rate.
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Qualifying for SNAP in New Mexico

200% off the Federal Poverty Level (FPL)
Poverty levels established by US Dept of Health and Human Services
(Appendix. A)
100% of FPL for a family of four is $32,150
200% FPL for a family of four is $64,300

If a family of four receives the maximum SNAP allotment of $994 in a month,
this is approx. $33 each day, or $8 per person, per day. 

SNAP supports the New Mexico Economy
1,700 SNAP retailers in NM (Appendix B)

grocery stores, farmers markets, gas stations, and convenience stores
7.5% of all in-store grocery trips in New Mexico use SNAP
Over 30% of all SNAP grocery trips nationwide include purchases of dairy
and produce. 22% include meat.

Sources: Numerator, NM Heath Care Authority

“For over 40 years our local
store has accepted SNAP, 
and it’s helped our store 
and customers stay healthy.” 

- Adam Wolfe,
Clayton Ranch Market

14



“I work two jobs, but it’s still not enough to
buy groceries. The money that used to cover
a week’s worth of food barely lasts a day
now. It feels like every item, even the basics
we rely on every day, has doubled or even
tripled in price.”
 — Joanna

From August 2024 - August 2025: Overall food costs increased by 3.2%

Meats, Poultry, Fish & Eggs
5.6% increase

Eggs
10.9% increase

Fresh Vegetables
2.9% increase

Fresh Fruits
1.7% increase

Bakery Products
2.2% increase

Dairy Products
1.7% increase

What Impacts Clients and Food Banks Most
The Cost-of-Living Crisis

Source: U.S. Bureau of Labor Statistics. “Consumer Price Index News Release.” September 11, 2025.15



Bernalillo County
Housing
$1,309

Food
$1,456

Childcare
$731

Healthcare
$696

Transportation
$948

Cost-of-Living Crisis
County Comparison

Monthly expenses
for a four-person

family

San Juan County

Housing
$1,000

Food
$1,339

Childcare
$731

Healthcare
$696

Transportation
$948

Doña Ana County

Housing
$982

Food
$1,384

Childcare
$731

Healthcare
$696

Transportation
$948

Colfax County

Housing
$875

Food
$1,736

Childcare
$731

Healthcare
$696

Transportation
$948

Source: United for ALICE. “ALICE Household
Survival Budget, 2023” from 
“ALICE In New Mexico: A Study of Financial
Hardship,” September 2025.

To learn more about the
cost of living in counties
you represent, see
Appendix D. 
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On The Horizon: What Impacts Clients and Food Banks Most
Changes to SNAP Work Requirements

SNAP Work Requirements
As outlined in SNAP Provisions of the OBBB Act of 2025 – ABAWD Waivers - USDA Implementation Memorandum

Regular Work Requirements 
(age 16–59 and able to work)

Able-Bodied Adults Without Dependents Work Requirements
(age 18-64, unless exempt)

Registering for work
Participating in SNAP Employment and Training (E&T) or workfare if assigned by your
state SNAP agency
Taking a suitable job if offered
Not voluntarily quitting a job or reducing your work hours below 30 a week without a
good reason

Must do one of the following: 
Work at least 80 hours a month (includes work programs or volunteer/unpaid work)
Participate in a combination of work and work program hours for a total of at least 80
hours a month
Participate in workfare for the number of hours assigned to you each month 

Exemptions: 
Already working at least 30 hours a week 
Meeting work requirements for another state or federal program
Taking care of a child under 6 or an incapacitated person
Unable to work due to a documented physical or mental limitation
Participating regularly in an alcohol or drug treatment program
Studying in school or a training program at least half-time 

Exemptions:
Unable to work due to a documented physical or mental limitation
Pregnant
Have children under 14 in your household
Excused from the general work requirements
Meets the definition of Indian, Urban Indian or California Indian

Loss of benefits: 
If you don’t meet requirements, you can lose your benefits for a month. If you don’t meet
requirements twice, you can lose benefits for a year. 

Loss of benefits: 
If you fail to meet work requirements and meet no exceptions, 
you can only receive SNAP Benefits for three months in a three-year period. (stricter
time limits than regular requirements)

For Full MEMO, See Appendix C
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Previous Law New Law (OBBB)

Adults ages 18-54 were subject to all work requirements and time limits
(unless they met exceptions)

Increases the age of adults who must meet work requirements until
age 64 (unless they meet exceptions)

Exempted parents or guardians from work requirement time limits if
they have children under 18 years old in their household

Parents or guardians must meet work requirements if their children
are 14 years or older (unless they meet exceptions)

Exempted these groups from work requirement time limits: 
Veterans
People experiencing homelessness
People age 24 or younger and in foster care on their 18  birthday th

Puts a work requirement time limit on all three groups

New work requirement exemptions for “Indians, Urban Indians,
and California Indians” as defined by the Indian Health Care Act

“Able-Bodied Adults Without Dependents (ABAWD)” Work Requirement Time Limit:  
If you fail to meet work requirements and meet no exceptions, you can only receive SNAP Benefits for three months in a
three-year period. 
Full details regarding work requirement exemptions have not been released by FNS as of Wednesday, Nov. 5.

Changes will begin no later than November 1, 2025 

On The Horizon: What Impacts Clients and Food Banks Most
Changes to SNAP Work Requirements

See Appendix C
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Specific populations (older adults, veterans, parents and teens, people experiencing homelessness, and former foster care youth) will be placed under work
requirements to maintain their SNAP Benefits. 

If they fail to maintain these work requirements, they will face time limits on their benefits (limited to 3 months of benefits in a 3-year period). 

These populations are already at a higher risk of food insecurity and circumstances that make it harder to keep steady employment, including housing
instability, variable work hours, health conditions, transportation access, unpaid caregiving, and more. 

450,000 New Mexico residents, or 21% of the state population (1 in 5) receive support through SNAP Benefits. 

Due to these changes, at least 55,000 households in New Mexico
 are at risk of losing their SNAP Benefits if they cannot meet these work requirements.

To prove they are meeting these work requirements, people must submit documentation
 (paystubs, a letter from their employer, etc.) during the application and recertification process
 (every 12 to 24 months). By increasing the number of people subject to work requirements, 
this will increase the processing workload for ISD, including denying benefits. 

Source: Center on Budget and Policy Priorities. “Senate Agriculture Committee’s Revised Work Requirement
Would Risk Taking Away Food Assistance From More Than 5 Million People: State Estimates.” June 27, 2025.

On The Horizon: What Impacts Clients and Food Banks Most
SNAP Work Requirements
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Food Bank Response
Using GRO Funding to Build Capacity

The Food Depot 
Designed specialized food distribution trailers for the Food Mobile program

Will serve Santa Fe County and surrounding rural areas, including pueblo communities. 
Renovate our no-cost market, Casita de Comida, serving Rio Arriba County
Both programs increase capacity in rural areas, provide more food options, and give people choice

Food Bank of Eastern New Mexico
Expanding warehouse space to accommodate additional pallet racking 
Building an on-site food pick-up locker system for community members
Gives the food bank the capacity to receive and store food for increased distribution. Lockers provide additional hours for food access. 

ECHO, Inc.
Purchasing two refrigerated cargo vans for distribution on native lands
Installing new refrigeration for additional produce storage at main warehouse
Purchasing additional forklifts and pallet jacks to safely receive and store food to support increased distribution
Additional equipment ensures the food bank is able to increase distribution efficiently. 

The Community Pantry
Ordered a refrigerated box truck with a lift
Paving the Grants Pantry parking lot, a primary site for mobile food distributions 
Procuring cold storage and appliances for partner agencies
Purchasing equipment for the Grants Hope Garden/Farm, including an outside forklift ]
Upgrades to warehouse and agencies will increase food distribution capacity and number of clients served

Roadrunner Food Bank
Purchased equipment (including tractors and trailers for mobile markets and pallet jacks) 
Committed $800,000 to agency partner capacity building including equipment 
Piloting the Locker System Projects at RR pantry and expanding to rural communities
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Food Bank Response
Using GRO Funding to Build Capacity

Appendix A-1
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Continue to be part of our movement to end hunger

You are responsible for so much as a legislator. 
When thinking about hunger and poverty, rely on your food security experts.  

1.Develop a strategy with HCA/ISD to continue SNAP benefits at some level
during a government shutdown. 

2.Share information about food distributions in your service area. 
3.Visit the food bank in your area. 
4.Continue to see us as a valuable part of New Mexico’s food system. 
5.Partner with us and use us as a resource!

Jill Dixon
The Food Depot
Executive Director
jdixon@thefooddepot.org
505-452-6318

Katy Anderson
Roadrunner Food Bank
Vice President, Strategy, Partnerships and Advocacy
katy.anderson@rrfb.org
505‑349‑5344
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Appendix A
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Source: USDA SNAP Retail Locator www.fns.usda.gov/snap/retailer-locatorAppendix B
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Appendix C
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Appendix C-1
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Appendix C-2
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Appendix C-3
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Appendix C-4
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Appendix C-5
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Appendix C-7

32



Appendix C-8
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Appendix C-9
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Appendix D
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Appendix D-1
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Appendix D-2

37



Appendix D-3
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