New Mexico Association of Colleges of Teacher Education: Deans and Directors

Mission:

The New Mexico Association of Colleges of Teacher Education promotes shared values around policy objectives, EPP quality, curricular
continuity and professional development in order to ensure quality outcomes for all New Mexico students in coordination with like-minded
stakeholders throughout the state.

Co-Chair

Co-Chair

Vision:

The New Mexico Association of Colleges of Teacher Education drives change to improve the educational outcomes for
New Mexico's linguistically and culturally diverse communities.

Membership:

Representative | E-mail Institution | Role

Kelley Peters kpeters5@cnm.edu CNM Faculty

Merissa Lowe mgonzales362@cnm.edu CNM ATL Coordinator

B. Lee Hurren B.Lee.Hurren@enmu.edu ENMU Dean, College of Education and Technology

Brenda Ortega bortega@l|una.edu LCC Director, Education

Mary Earick maryearick@nmhu.edu NMHU Dean, School of Education

Dianne Marquez DMarquez@nmijc.edu NMJC Dean of Arts, Sciences & Learning Support

Henrietta Pichon pichon@nmsu.edu NMSU Interim Dean, College of Education

Megha Khandelwal | megha.khandelwal@nmt.edu | NMT Director, Teacher Education Programs

Sandra Rodriguez sandra.rodriguez@nnmc.edu NNMC Chair, Department of Teacher Education

Dawn Wink dawn.wink@sfcc.edu SFCC Interim Associate Dean, School of Trades, Advanced Technologies and Sustainability
Alexis Esslinger esslingera@sanjuancollege.edu | SJCC Director, Teacher Education

Hansel Burley hburley@unm.edu UNM Dean, College of Education and Human Sciences

Sandra Johnson siohnson@usw.edu Usw Associate Dean, Licensure Education

Debra Dirksen debra.dirksen@wnmu.edu WNMU Associate Dean, College of Professional Studies: School of Education

Work Draft: August 28, 2020

Updated 7/21/2021



mailto:kpeters5@cnm.edu
mailto:mgonzales362@cnm.edu
mailto:B.Lee.Hurren@enmu.edu
mailto:bortega@luna.edu
mailto:maryearick@nmhu.edu
mailto:DMarquez@nmjc.edu
mailto:pichon@nmsu.edu
mailto:megha.khandelwal@nmt.edu
mailto:sandra.rodriguez@nnmc.edu
mailto:dawn.wink@sfcc.edu
mailto:esslingera@sanjuancollege.edu
mailto:hburley@unm.edu
mailto:sjohnson@usw.edu
mailto:debra.dirksen@wnmu.edu

NMACTE Deans and Directors Strategic Plan 2020 — 2023

A. Priority: Systemic Focus on Teacher Education

Goals:

Critical Initiatives

Key Measures

Responsible Parties

1. Reimplement data sharing
process developed previously
and expand to meet Higher
Education, NMPED, and
Legislative needs

Advocate for Funding of Data
Sharing Initiative

Data Sharing Initiative Funded

NMACTE & NMPED

Implement Existing MOU’s with
NMPED for Data Sharing

Data transfer renewed between
NMPED & EPPs

NMPED & NMACTE

Convene sub-group to generate
recommendations for changes to
existing Educator Accountability
Reporting System

List of recommendations for
inclusion in the EARS Report

EARS sub-group, NMACTE
membership

Work with Legislature to Review
and Revise the EARS Report to
meet Stakeholder needs

Revised EARS Report Requirements

NMACTE, NMPED

2. Design and implement a
mentoring system to support
the assignment of mentors
for every Higher Education
Institutions across the state.

Critical Initiatives

Key Measures

Responsible Parties

Seek funding to support initiative

Funding identified

Co-Chairs & NMACTE membership

Design, Develop and Implement
an electronic system to identify
and document individuals across
the state to serves as local
mentors (retirees)

System in place

NMACTE designated members in
collaboration with membership

Recruit individuals interesting in
becoming Mentors.

200 qualified and vetting individuals
in the system

NMACTE membership

Design, develop and implement
mentoring training.

Training in place and rotation set up
to provide training to all new
mentors, vetting and approved

NMACTE designated members in
collaboration with membership

Develop a collaborative system
to provide mentoring for
alternative licensure, first year
and continuing teachers in need
of dedicated support.

Partnerships set up with schools and
districts — in collaboration with
NMCEL

Co-Chairs & NMACTE membership
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B. Priority: Streamline Pathways to Teacher Licensure

Goals

Critical Initiatives

Key Measures

Responsible Parties

1. Community College
Pathway - Traditional
BA/BS Program

Develop an articulation agreement to
support transfer between community
colleges and four-year institutions.

Development of Articulation
Agreement

Articulation Sub-group —
institutional representatives

Develop Competency Assessments to facilitate
transfer of credits between institutions.

Development of Approved
Competency-Based Assessments
—as approved by NMACTE D&D

Articulation Sub-group —
institutional representatives

2. Review Statewide
Teacher Licensure
Assessments —
alternatives and cut
scores

Critical Initiatives

Key Measures

Responsible Parties

Apply to AACTE to participate in CREA

Accepted into CREA -

Co-Chairs, NMPED, Membership

Participate in AACTE - CREA

Attend meetings and report back

Co-Chairs, NMPED, Membership

Develop Products - CREA

Completed Products

Co-Chairs, NMPED, Membership

Review required tests and associated costs

Develop/Propose Alternative Assessments to
assess professional knowledge, content, and
core academic skills

3. Teacher Residency
Models:
undergraduate,
graduate, and
alternative licensure

Critical Initiatives

Key Measures

Responsible Parties

Advocate for all Teacher Residency Models

Presentations

Co-Chairs & Membership

Standardizing mentorship program
- Teachers
- Administrators

Development of Standardized
Model

Mentorship Sub-group —
institutional representatives

Advocate to change statute (HB 92) requiring a
specified stipend amount and bachelor’s
requirement and timing for RFA for Teacher
Residency Programs receiving Legislative
funding

Presentations — Directed
conversations with Legislators

Co-Chairs & Membership

Advocate for funding to support sustainability of
teacher residency models over time

Presentations — Directed
conversations with Legislators

Co-Chairs & Membership

Develop Co-Teaching/Residency Model specific
to Alternative Licensure Programs where alt
license teachers are teaching as they complete
credentials

Model created and implemented

NMACTE designated members

Funding mentors for alternative licensure
teacher candidates

Funding provided and
partnerships in place to
implement project
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C. Priority: Funding of Tea

cher Education in New Mexico

1. Increase Funding to

Critical Initiatives

Key Measures

Responsible Parties

Teacher
Preparation

e |dentify Measures to support increased funding
for Teacher Education Programs through funding
formula

Measures identified and shared
with LFC Staff

NMACTE

Programs

e  Work with LFC and LESC to seek separate
funding directly to Teacher Education Programs
to support: mentoring, wrap around services,
test prep, recruitment, marketing....

Processes identified, and steps
taken to provide Legislators
information to seek funding 2023
Legislative Session

Co-Chairs and selected NMACTE
Members

Priority: Collaborate an

d Develop a Working Relationship with State Agencies:

NMPED — HED — ECECD

Critical Initiatives

Key Measures

Responsible Parties

e High Dosage Tutoring

e NM Serves — K-3 EA’s with tuition to complete
licensure

e CREA Project with NMPED

Development of Cut Scores

NMACTE, NMPED, & LEA partner

e Develop/Identify Alternative Assessments

Approval of Alternative
assessments

NMACTE, NMPED, & LEA partners

E. Priority: Build Statewide Connection and Comradery within NMACTE Deans &

Directors

Goals

Critical Initiatives

Key Measures

Responsible Parties

Develop collaborative and
supportive relationships
among NMACTE Deans
and Directors

e Return to face to face meetings

Schedule of Meetings

Co-Chairs

e Conduct work sessions to move critical issues
forward

Identification of and schedule for
working sub-groups, with
resulting products

Co-Chairs and membership

e Create web space and voice of committee for
widespread scale to highlight work,
commitments and collaboration of NMACTE

with partners

Products created

NMACTE Membership
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