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E C O N O M I C  D E V E L O P M E N T

IN THE 

BORDERPLEX
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Grow the wealth of Doña Ana County through 
the creation of economic-based job 

opportunities for its residents.

O U R  M I S S I O N
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O U T L I N E
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ECONOMIC DEVELOPMENT TODAY

Creating a baseline for the discussion

VALUE OF FOCUS

Specialization when resources are finite

INFLUENCING NM’S FUTURE

Ideas for niche leadership
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E C O N O M I C  D E V E L O P M E N T  T O D AY
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Capital Investment (x1M)

35.3% ↑ 
than $10.65 

DAC Per Capita 
Income

37.2% ↑ 
than $10.50 

2021 NM 
Minimum 

Wage

• $7,818.69 more annually than Doña Ana County per capita income.
• $8,130.69 more annually than 2021 NM minimum wage

$14.41 AVERAGE WAGE

12 MONTHS RENT

Average in DAC: $656/month

5 MONTHS MORTGAGE

Average in DAC: $1,178/month
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E C O N O M I C  D E V E L O P M E N T  T O D AY
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E C O N O M I C  D E V E L O P M E N T  T O D AY
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Leads By Source

Borderplex Alliance City of Las Cruces NM Partnership NMEDD MVEDA

91.5% of all 

leads come 
from 2 sources

56.1% of all 

leads come 
from MVEDA’s 

direct work

FY21 NOTABLES
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VA L U E  O F  F O C U S

More money grows the economy – household 
spending, indirect jobs, and tax bases

HIGHER WAGES

Demand for facilities due to high occupancy, 
willingness to custom build, and necessary 
infrastructure upgrades cushioned COVID-19 
impact.

CONSTRUCTION SAVES

Despite unpredictable futures during the 
pandemic, our region had near-record success in 
attracting new investments and jobs.

JOBS ANNOUNCEMENTS



AUTOMATION

Driverless Trucks; Last-
Mile Delivery

LOGISTICS & 
MANUFACTURING

VALUE-ADDED 
AGRICULTURE

REMOTE WORK
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I N F L U E N C I N G  N M ’ S  F U T U R E

SECTORS

Driver shortage, Federal 
regulation, POE wait 

times; Increase of online 
shopping

INFLUENCES

Border Logistics; International 
Trade; Advanced 
Manufacturing 

Plant & Animal Sciences, 
Greenhouses, Food 

Processing

Employer Focus; Employee 
Focus; Entrepreneurs

Global supply chain 
disruptions; Onshoring; Trade 
renegotiations; Automation 

of production

Technology advancements; 
VC investments; Regional 

production

Shared workstations; 
Coworking; COVID-19 

pandemic; Income growth

POLICY 
OPPORTUNITIES

Planned delivery 
corridors; Welcome 

proclamations; 
Favorable testing 

environment

Stronger investment in 
international relations; 
Boost enrollment and 

focus on advanced 
manufacturing degrees

Adjust incentives to include 
horizontal production 

opportunities; entice food 
science advancements, 

testing, and manufacturing

NM CIT nexus; Partnerships 
with employers (refundable 

tax credits); “Reshoring” 
higher ed alumni networks
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TOPICS

STATEWIDE 

SUPPORT

LOCAL 

SUPPORT

F U R T H E R  P O L I C Y  D I S C U S S I O N S

NEW SKILLS

CREATIVE MEDIA

ANTIDONATION 
CLARIFICATION

MARKETING
New Mexico Partnership

$1 MILLION MORE
Staff Augmentation of Regional EDOs

$1.5 MILLION

Advanced Manufacturing Enrollment & Degrees, ABE, & CTE

Global Gaming Industry Topped Film by $39.9 Billion in 2020

HIGHER ED FUNDING

VIDEO GAME DEVELOPMENT

RFPs, Sole Source Contracts, Memberships?

INVESTING IN EDOs



MESILLA VALLEY ECONOMIC DEVELOPMENT ALLIANCE

277 E. AMADOR, STE. 304
P.O. BOX 1299
LAS CRUCES, NM 88004-1299

TEL: 575-525-2852
FAX: 575-523-5707
TOLL FREE: 1-800-523-6833

E C O N O M I C  D E V E L O P M E N T

IN THE 

BORDERPLEX

T H A N K  Y O U


