How Data Informs
Campus Decision Making

ENROLLMENT & RESOURCE MANAGEMENT
THROUGH THE LOOKING GLASS



1. The Percentage of New Applicant/Newly
Admitted Transfer Students and 1t Time
Freshman who have enrolled for the admit term
IS monitored relative to the same point in time
last year; admits who have not yet registered
for the admit term are contacted through the

start of classes.
>
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remtows | 3,606 | 3,704 | 2,033 | 1,859 | 256 | 336 |




2. Average ACT as a measure of College
Readiness

1st Time Freshman Average ACT Scores, Fall 2012-- Fall 2018

#
TERM_DESC STUDENT_TYPE_DESC ACT_COMPOSITE ACT_ENGLISH ACT_MATH ACT_READING ACT_SCIENCE

Fall 2012 First-time Freshman 711 19.9 19.0 19.6 20.5 20.0
Fall 2013 First-time Freshman 662 19.8 18.9 19.3 20.6 20.1
Fall 2014 First-time Freshman 642 19.8 18.6 19.4 20.4 20.1
Fall 205 First-time Freshman 613 20.0 18.7 (R 20.8 20.3
Fall 2016 First-time Freshman 627 20.0 19.0 19.3 20.9 20.2
Fall 2017 First-time Freshman 632 19.8 18.7 19.2 20.7 20.1

Fall 2018 1st Freshmen (9/6/2018) 559 19:9 18.5 19.3 PAORS 20.3



3. Comparison Reports on Enroliment
Headcount and Credit Hours Generated are
monitored through census day.

Enrollment- Weekly HC TOTAL
Rept Category WK WWEC WV W W WK WV EnrO”ment' Weekly

OSMOSEOS0S 052580512 DSM8805M9 0SR26E80526 DENZE0ET2 DENSSDENa TP 280630 7

T Rept Category WK WK WK WK

1ST FRESHMAMN Ziz Z30

TSI AT =5 o= 05/05&05/05 05/12&05M12 05M9&05/19 05/268&05/26 06/02&06/02 06/09&06/09 2/7?&06/30
SOPHOMORE 332 343
TUMNIOR 05 395 F21
SEMIOR 625 =33 EE] Fall 2019
NOMN_DEG_UG 21 27 30

POST_BACH o o o TOTAL 20150 23235 25547 27243 28898 31241

COMNCURRENT_ 42 55 71

ot _ue 1785 1991 2141 Total UG 20150 23235 25547 27243 28898 31241

485 S71

[NOM_DEG_GR i 15 15 TOTAL 2454 2819 3050 3610 3996 4248

Total GR 266 S04 S90

[oTHER ° o o Total GR 2454 2819 3050 3610 3996 4248

Tot Enrcliment 2251 2495 2731

Fall 2018 Tot Enroliment 22604 26054 28597 30853 3289435489 0
15T FRESHMAM 52 120 158
FRESHMAMN 281 227 100 Fa” 2018

SOPHOMORE 290 301 IBZ — — —
JUNIOR 351 03 =1 TOTAL 18841 21259 24508 26906 28836 30263 35251
SENICR 504 FFO 950

NON_DEG_ LM = 155 184 188

POST BACH 5 5 5 5 Total UG 18841 21259 24508 26906 28836 30263 35251
CONCURRENT == =0 3 > TOTAL 2126 2419 2792 3175 3933 4327 5001

Total L= 1529 1763 2048 2244
|GRADUA E 369 416 478 S0

STy . °s  sic EE “o Total GR 2126 2419 2792 3175 3933 4327 5001
M- 383 433 sos 570 Tot Enroliment 20967 23678 27300 30081 3276934590 40252

Tot Enrollment _ 1914 2201 2552 2814 FaII 2019 - 94 Of D[-F-F
Fall 2019 - % of Diff

[STFRESHMAN  i00 200 76.7 - : TOTAL 6.9 9.3 2.2 1.3 0.2 3.2

SOPHOMORE -1.5 -2.1 10.3

TUNIOR 5.1 154 ; - —= Total UG 6.9% 9.3% 4.2% 1.3% 0.2% 3.2%
SENIOR =2 =2 - : —— TOTAL 15.4 16.5 9.2 13.7 1.6 -1.8

MNON_DEG_1MG -84.8 -85.5
POST_BACH o o

CoNCORRERT =0 0 - : . Total GR 15.4% 16.5% 9.2% 13.7% 1.6% -1.8%
CRADUATE e 5 : = = Tot Enroliment 7.8% 10% 4.8% 2.6%  0.4% 2.6%



Presenter
Presentation Notes
Enrollment comparison reports are distributed/monitored :  a) Weekly from beginning of registration through 1st Day of Classes, then B) Daily from 1st Day of Classes through Census Day (3rd Friday).


5. Comparison reports looking at Retention of 1%t
Time Full-Time Freshman and other Key Student
Populations are monitored through census day.

Fall 2019 RETENTION REPORTS

FALL 2019

Count Registered
Percent Registered

Count Registered
Percent Registered

WK1  WK2
5/5/2019  5/12/2019

314 323
57% 59%

WK3  WK4

WK12 WK13 WKi4 WK15

Number of Students in Fall 2018 Cohort = 550

FALL 2018
Count Registered
Percent Registered

+/- Percent Point

Count Registered
Percent Registered

+/- Percent Point

WK1 WK2 WK3 WK4

WKS

WK16

WKS

5/6/2018 5/13/2018 5/20/2018 5/27/2018 6/3/2018

356 366 375 380
57% 59% 60% 61%

+0%  +0%
WK12 WK13 WKi4 WK15
712212018 7/29/2018 8/5/2018  8/12/2018

394 396 401 399
63% 64% 64% 64%

Number of Students in Fall 2017 Cohort = 623

382
61%

WK16

00%

WKe WK7 WK8 WK9

WK17 WK18 WK1i9 WK20

WK6 WK7 WK8 WK9
6/10/2018 6/17/2018 6/24/2018 7/1/2018

384 384 390 394
62% 62% 63% 63%

WK17 WK1i8 WK19 WK20

00% 00% 00% 00%

WK21

WK10
7/8/2018

398
64%

WK21

00%

WK11
7115/2018

398
64%

Retention of 1st Time Full-Time Freshman Cohort, Fall 2017 into Fall 2018 (Census)

Initial Cohort Retained

STUDENT_TYPE

IPEDS_ETHNICITY F M | Total M Total F

% Retained to Fall 2018

Total

First-time Freshman

2 or More Racel/Ethnicty 12 10 22 6 66. 7

60.0%

63.6%

First-time Freshman

Mative American 3 4 7 3 66. 7

75.0%

1.4

First-time Freshman

Asian American 2 2 4 2 100,02

100.0:4

100.0

First-time Freshman

African American 3 23 32 17 B6. 74

73.94

71.9%

First-time Freshman

Hispanic 57 63.6%

47.34

57.3%

First-time Freshman

Mative Haw ziian!P acific Islander 1 7 8 100,034

85.74

87.5%

First-time Freshman

MNon-Resident &lien 4 1 5 1 75.0:4

100.0:4

80.0%

First-time Freshman

Unknown Race/Ethnicity 3 3 12 66. 7

100.0:4

75.0%

First-time Freshman

'w'hite 132 | 106 | 238 64

68.2%

60.4%

64. 74

Fall 2017 1st Time Full-Time Freshmen Overall

348 | 275 | 623 66.14

57.8%

62.44

Source: SZV_EVISIONE_PROFILE_STUDENT_TERM , student type ="3', FTIPT_STATUS='FT"

Retention of 1st Time Full-Time Freshman Cohort, Fall 2016 into Fall 2017 (Census)

Initial Cohort Retained

# Retained to Fall 2017

STUDENT_TYPE

First-time Freshman

IPEDS_ETHNICITY F | M [Toul M | Toal | F

Total |

2 or More Racel/Ethnicty 13 12 25 7 15 6157

58.3%

60.0

First=time Freshman

MNative American g 5 13 3 10 87.5%

60.04

76.9%

First-time Freshman

Asian American 2 0 2 0 1 50,0

0.0

50.0%

First-time Freshman

African American 19 32 51 16 30 63.2

56.34

58.8%

First-time Freshman

Hispanic 138 257 70 162 66.74

58.84

63.0%

First-time Freshman

Mative Haw aiian/Pacific lslander 1 2z 3 2 3 100.0:4

100.0:4

100.0%

First-time Freshman

MNon-Resident Alien 5} 2 8 2 8 100,02

100.04

100.0%

First=time Freshman

Unknown RacelEthnicity 10 ] 16 3 9 60,02

50.0

56.3%

First-time Freshman

Yw'hite 135 113 248 72 61.5%

63.74

62.9%4

Fall 2016 1st Time Full-Time Freshmen Dverall

332 | 291 | 623 65.1%4

60.8%

63.14

Source: SZV_EVISIONS_PROFILE_STUDENT_TERM, student type ='3', FT/PT_STATUS='FT"



Presenter
Presentation Notes
Retention comparison reports are distributed/monitored :  a) Weekly from beginning of registration through 1st Day of Classes, then B) Daily from 1st Day of Classes through Census Day (3rd Friday).  These are ongoing reports that look at Fall Freshmen registering in the following Spring and Fall Terms; efforts are made to make contact with each freshman student not registered for the following term.



=
6. Ten Year Census Enrollment Trend data are monitored.

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Freshmen 864 /99 874 887 853 812 /33 733 740 655
Sophomore 9540 | S9SN O SRR 28 | 536 518 500 530
Junior 635 614 727 674 697 665 653 662 658 687
Senior 1,404 1,608 1,755 1,767 1,689 1,733 1,705 1,571 1,534 1,475
Non-Deg UG 19 21 49 58 54 B0 131 215 248
Post Bach 15 19 6 0 0 0 0 0 0 0

Concurrent HS 360 451 G B e S0 840 @ 9/8 952 1,111

Degree
Seeking UG 3,458 3,638 3,888 3,918 3,767 3,733 3,627 3,484 3,432 3,347

Graduate 626 /741 829 905 1,019 1,082 1,151 1,243 1,266 1,177
Non-Deg Grad 2227724090 NSSUNEEEEEEREes 221 1/8 162 132

Graduate Total | 848 | 990 1,168 1,228|1,28311,287 1,372|1,421 1,428 1,309

Overall Total 4,685 5,080 5,574 5,814 5,855 5,887 5,946 6,014 6,027 6,015
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7. 10 Year Student Credit Hours Generated

10 Year Trend Student Credit Hours Generated
70,000

56,016
50,016

N 53209 53 51,750 49,071
50,181 50,290 '

45 100 ——| |G SCH
s Graduate SCH

Total SCH

2009 2010 2011 2012 2013 2014 2015 2016 2017




8. Comparison data on Enrollment Headcounts
and Credit Hours generated is monitored — both
Overall and Across the Academic Units

Overall

Total Portales Campus, Fall 2017 Compared to Fall 2018, Census Date

|_Difference | % Change |

CENSUS Total Graduate |Undergrad | Graduate| Undergrad CENSUS Total Graduate | Undergrad | Graduate | Undergrad TOTAL| Total |TOTAL| Total

DATE leadcount CrHrs CrHrs FTE FTE Total FTE TER DATE doount| CrHrs CrHrs FTE FTE Toral FTE HC FTE HC FTE
Fall

R [ P I I T 2502 2] o

By College

Total Portales Campus by_ ollege & Student Level
Fall 2017 as of 9/8/2017 Census Fall 2018 as of 9/7/2018 Census

| couree | Cuve [vesoee| O | Ore | EE | e [fotsre| Hesdows | Gt | rrbe | EE | ETE powere|| He |iowier
LEVEL Headcount | Cr Hrs Cr Hrs FTE FTE Total FTE| | Headcount | Cr Hrs Cr Hrs FTE Total FTE HC Total FTE
[00-Non-Degree Undergrad | UG | 1161 | © | 4277 | 08 | 2851 | 2859 || 1358 | 16 | &7 | 13 | 3155 | 3167 || 197 | 308 |

[ Ue | 42 | | 6009 | oo | 006 | 4006 || 519 | 3 | 6295 | 05 | 4195 | 4198 | 192
[ GR | 2 | 133 | 27 [ 105 | 18 | 1121 || 227 | 1131 | 66 | 943 | a4 | o87 |
 Uc | ses | 15 | 7ees | 1s | sus | s1as || sse | | 7205 | oo | 4so2 | aso2 |

Education & Technolo

I [

- 0__ = | ‘ [ : .
GR—Graduate Colle



Presenter
Presentation Notes
Executive Administrators, Deans and Department Chairs receive weekly/daily updated comparison data pertaining to their specific College and/or Departmental area of responsibility.


9. We keep an eye on Fall Term FTE....Overall...

Overall Fall Term FTE From Registration Level Student Credit Hours

TERM_DESC | GRSCH | UGSCH |Total SCH| GRFTE | UG FTE | Total FTE

Fall 2010 SRV NS PIol 54,732 ESIECI N Y 3,/38.9

Fall 2011 SYCLT BN YRS 58,008 ESYMOECHINCE 3,958.6
Fall 2012 SHIC ISR WICE 58,823 EIVRICIYCE 4,015.1
Fall 2013 SV VRGPS 58,048 ECYAICECRCYPE 3,965.5
Fall 2014 PN Y RICEN 58,679 ESHVR IR VAR 4,015.5
Fall 2015 CREEENCYWEIIN 58,630 BV NEICRCIINR 4,024.1
Fall 2016 7,382 50,290 YA YpE 615.2 3,352.7 EERLYR:
Fall 2017 IR VWY YE 57,660 EVAUPRCICIXICE 3,968.6
Fall 2018 GRS CKOVEE 56,016 ECVARIEWIERE 3,850.2




10. And looking back, we know we’ve
changed how we do business...

Distance Education Instruction Delivery Modes (all combined**)

% Total
GR WEB | UG WEB Total GRWEB | UG WEB |Total WEB| Term FTE
Term METHOD SCH SCH WEB SCH FTE FTE FTE WEB

Fall2010 WEB 3,081 13,455 16536 A R-CYCR 1,153.8 | 30.9%

Fall2011  WEB 3,407 17,612 [PJWEY 2839 1,174.1
Fall2012  WEB 3,592 17,296 PIEEEY 299.3 1,153.1
Fall 2013  WEB 3,747 18,931 PPXGEY 3123 1,262.1
Fall 2014 WEB 4,508 19,397 PEENEN 375.7 1,293.1
Fall 2015 WEB 5,360 19,837 [PEREYA 446.7 1,322.5
Fall 2016 WEB 6,048 20,496 [PIJEZEN 504.0 1,366.4

Fall 2017  WEB SR RCEPA 27,500 BECVACEENW CLWM 1,932.8 | 48.7%
Fall 2018  WEB SR:Z VPR 27,607 RELyNORENW SN 1,937.9 | 50.3%




11. Fall Enrollment by Attendance Method

Number Who Were:

No
Exclusively | Exclusively Distance
FALL TERM lenrollment Distance Ed|Distance Ed|Distance Ed Ed

Fall 2016 6,014 2,638 43.9% 1,541 1,835
Fall 2017 6,027 2,754 45.7% 1,474 1,799

Fall 2018 6,015 2,674 44.5% 1,484 1,857

When all Dual Credit/HS Concurrent Course Sections are taken out of the mix...

Fall 2018 5,017 25379 47.4% 1,447 1,191
28.8% 23.8%


Presenter
Presentation Notes
Campus instructional delivery models have evolved in keeping with student needs in the region. This has carried on to the point where, in Fall 2018, nearly 50% of enrollments attend via distance education courses exclusively. 
Campus Bookstore and Food Service vendors have found this type of information very useful toward understanding the student and staff base and marketing their services; also, facilities utilization by time of day analyses have been made available to help guide various vendor decisions.
; 


12. All Curriculum undergo Program Review on a
five year cycle. In addition, Departmental
Effectiveness Plans are revisited each year within
the cycle. Data infused into these processes may
be used to guide decisions leading to course or
program changes.
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13. Degrees/Certificates Awarded

2013/14 2014/15 2015/16 2016/17 2017/18

% % % %
UG Certificate 0 0.0% il 0.1% 0 0.0% 1 0.1% 0 0.0%
Associates 92 9.2% LOANN N I 0N 9269 | 19.8% 217  17.1%
Bachelors 717 | 71.7% | O R IR MODieva (57 | 55.7% 738  58.2%
GR Certificate 0 0.0% 4 0.4% 0 0.0% =2 2.4% 16 1.3%
VESEE 191 | 19.19 | T22000 NAON M MO0 299 | 22.0% 296 23.4%

TOTAL 1,000 100.0% 1,054 100.0% 1,091 100.0% 1,358 100.0% 1,267 100.0%



ENMU Portales , FY 2017-18 Total Degrees Awarded by Term

1718  summer 2017 2 92 68 162
1718  Fall 2017 112 248 9 98 467
1718  spring 2018 104 398 7 129 638

| Totalfyizis | 218 | 738 | 16 | 205 | 1267

ENMU Portales , FY 2017-18 Total Degrees Awarded by College/Dept

College/Department GR CERT

College of Business

College Of Education & Technology 1 183 16 131 331

Curriculum and Instruction 8 16 90
Educational Studies 23
Family & Consumer Scie and Ag 1 45 “
Health and Physical Education 27 18
Interdisciplinary Program 103
College of Fine Arts 61 15
Art 20
Communication 24 15
Music 14
Theatre and Dance 3
College of Liberal Arts & Sciences 217 414 75
General Studies 215
Anthropology & Applied Arch 8 10
Biology 34 5
Health & Human Services 106 54
History, Social Sci & Religion 71
Interdisciplinary Program 43
Languages and Literature 3
Mathematical Sciences 1 25 2
Nursing 1 47 “
Psychology and Political Sci 35
Physical Sciences “

m--m

ENMU Portales , FY 2018-19 Total Degrees Awarded by Term

1819 Summer 2018 3 71 77
Gkl e e s 12
1819  spring 2019 116 386 143 645

| Totalfvasto | 278 | 706 | 5 [ 342 | 1331

ENMU Portales , FY 2018-19 Total Degrees Awarded by College/Dept

College of Business -
College Of Education & Technology 2 149 5 153 m
Curriculum and Instruction 14 5 109 128

Educational Studies 28
Family & Consumer Scie and Ag 2 44 | 46 |
Health and Physical Education 26 16
Interdisciplinary Program 65
College of Fine Arts 53 19
Art 19
Communication 18 19
Music 15
Theatre and Dance 1
College of Liberal Arts & Sciences 276 410 85
General Studies 272
Anthropology & Applied Arch 10 4
Biology 34 7
Health & Human Services 105 72
History, Social Sci & Religion 69 “
Interdisciplinary Program 58
Languages and Literature 7 1 “
Mathematical Sciences 2 21
Nursing 39
Psychology and Political Sci 2 37
Physical Sciences
—--mm



15. Academic Year Degrees Awarded Per 100 FTE
(using IPEDS reported 12 month Enrollment & 12 Month Completions)

2007/08
2008/09
2009/10
2010/11
2011/12
2012/13
2013/14
2014/15
2015/16
2016/17
2017/18

2,819
2,958
3,207
3,441
3,620
3,694
3,614
3,196
3,383
3,317
3,322

350
390
457
530
547
569
583
647
832
751
738

3,169
3,348
3,664
3,971
4,167
4,263
4,197
3,843
4,215
4,068
4,060

13
11

12

17
92
103
158
268
217

496
458
517
574
615
638
698
701
714
755
738

120
86

125
144
51
180
192
226
218
299
296

629
555
643
723
778
835
982
1030
1090
1322
1251

18.1
15.9
16.2
16.8
17.3
17.7
21.9
25.2
25.7
30.8
28.7

34.3
il
27.4
27.2
27.6
31.6
32.9
34.9
26.2
39.8
40.1

19.8
16.6
17.5
18.2
18.7
19.6
23.4
26.8
25.8
32.5
30.8



Moving Forward EASTERN

NEW MEXICO
UNIVERSITY

=)

» EAB uses predictive analytics to configure a predictive model for ENMU
student success

» Strategies
» review 10+ years of historical student data
» mine data for predictive factors
» devise custom algorithms to predict student persistence/success

» display top predictive influences to inform campus support strategies



A One Stop Shop  EASTERN
11l NEW MEXICO
UNIVERSITY

EAB-Navigator creates dashboards to
identify opportunities and engage at-risk
populations

Student Profiles monitor
GPA

Risk distribution

Credit completion
Missing success markers

DFW grades earned

Voo Wi Ve VameWe = W

Current registration status

EAB-Navigator tracks holistic student
support, with the capacity to track:

Advisor activity reports
Tutor activity reports
Alerts

Student information reports

V Wi Ve SaVaE N

Student Services reports



)

» One-stop access
» Nightly updates

» Secure data

David Johnson

Path  Academic Plan

COUIr s Repeatid wWithdrawn
Grade DfF Courses Courses larkers

2. | 0 0

Migsed SUCCess

Cumulatrve Total Credits Credit Completion Predicted
Eamed Featio Risk

355 120 85%  Low

Biology

STUDENT ID CLASSIFICATION MOST RECENT ENROLLMENT

Adwvisors Tutors/klentors

dal it

Goals & Interésts (supphed by the student)

Fevonte Mapors Favonie Subjects

EASTERN
NEW MEXICO
UNIVERSITY




£ Timeline for ENMU  EASTERN
— NEW MEXICO
UNIVERSITY

» Timeline

Vo VY Y. VvV VvV V V

Introduction to faculty and staff (spring 2019)

Technical implementation of Navigator platform (spring)

Build site and configure platform to ENMU specifications (spring)
Extract and validate data (summer)

Customize student attributes (summer)

Training for key users (August 7)

“Go live” August 20; initiate training for all faculty and staff advisors

Full implementation, mid-spring 2020



ﬁ'ﬁ EASTERN
AL NEW MEXICO
: UNIVERSITY
Improving Grad Rate
ENMU Bachelor’s Graduation Rates
Goals Last Three Six-Year Cohorts

- Improve response time to
students’ alerts and at-risk
events

- Address needs of at-risk
students

- Improve fall-to-fall retention

- Improve time-to-degree-
completion
2010-16 2011-17 2012-18

4year m5year m6year
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