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+ AlINMICC institutional plans for the Fall semester are fluid and evolving. As the virus surges and
wanes and as Executive Orders change, so will our plans.

+ NMICCinstitutions have worked together to develop their individual campus plans by sharin? research
on best practices and discussing options for addressing various scenarios that may unfold. Plans are
informed by our collective wisdom.

 All plans have been guided by well-respected sources. Samples include:
* Center for Disease Control

US Department of Education

NM Department of Health

American Association of Community Colleges

National Association of College and University Business Officers
American Council on Education

Applicable Athletic Conferences

* Community college plans will look different from university plans because community colleges ARE
different from universities.

With the exception of NMMI and NMJC, our community colleges do not have dorms or dining halls.
Very few community colleges have athletics programs.
Our campuses are commuter campuses where students come and go often multiple times in one day.

+ All plans include new and expanded wrap-around student support services to help students navigate
life'in the age of COVID-19.

Help accessing benefits such as unemployment, food assistance, housing assistance, childcare support
Support in coping with the mental health impact of COVID-19

Guidance in strategies for keeping up with college coursework when children are on hybrid or changing public
school schedules.




The Challenge:

* Guidelines suggest New Mexico needs about 600 contact tracers based on our
population size, but currently we only have about 200.

* Colleges and universities need assurance there will be rapid response from
contact tracers in order to quickly minimize spread when COVID positive
individuals are identified on our campuses.

* Not all institutions are financially able to hire contact tracers to assist.

The Solution:

* Through partnerships with higher education institutions, the Governor’s
Office, DOH, and HED, we are developing a plan to give qualified students
credit toward internships or clinicals for working as contact tracers.

* Training to be provided by the state consistent with all contact tracers

* Students in disciplines such as nursing/healthcare, social work, and public health
gain valuable experience

* Students stay on track to graduate even when there are limits to clinical sites due
to COVID-19

* Higher education institutions assist in increasing the number of contact tracers
collaboratively, and without additional payroll expenses




* Most instruction will be online.

* Some CTE will be offered face-to-face in very small groups.
- All student services will be fully online.

* All academic support services will be fully online.

 Upgrades will be made to the Trades and Advanced Technology
building ventilation.

- Temperature checks, screening questions, and sign in will be
required at each entrance.

* Kids Campus will open for fall.

* Masks required in all public spaces.









