
Tribal Infrastructure Fund  
NMFA Oversight Committee 

November 30, 2020
1



Eligibility 

• Federally recognized Indian nation, tribe or pueblo located 
wholly or partially in New Mexico or any of its governmental 
entities or subdivisions is eligible to apply for funding
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Tribal Infrastructure Fund Requirements

• Submit a Tribal Infrastructure Fund 
Application through the TIF Portal

• Must have a state Infrastructure Capital 
Improvement Plan (ICIP) number in order to 
apply for TIF funding 

• You can upload supporting documents with 
application in TIF Portal
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Qualified Projects

• Planning, designing, constructing, improving, expanding or 
equipping:

• Water/wastewater facilities
• Major water systems
• Electrical power lines
• Communications
• Roads
• Health infrastructure
• Emergency response
• Infrastructure needed to encourage economic growth

4



Project Prioritization

• Emphasis is on addressing specific health, safety, 
welfare or economic development needs

• Projects are ready to proceed (shovel ready) within 
the time allotted for the grant

• Demonstrated past timely expenditure and 
compliance with requirements for grant funding

• Supported by a high percentage of funds or in-kind 
contribution in relation to the amount of the TIF 
Funding
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One Project Per Category

• Each eligible entity is limited to applying for one 
project within each project category in a funding 
cycle

Planning

Design

Construction

=
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Funding Caps

Example:  If total TIF allocation is $10 million, 
construction request cannot exceed 15%
($10 million x 15% = $1,500,000)

Planning No Cap

Design No Cap

Construction 15% of the total TIF allocation available

Project Category Amount
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Performance Period

• Planning projects must be completed within 24 months 
from the date of the execution of the Intergovernmental 
Agreement (IGA)

• Design and Construction projects must be completed 
within 36 months from the date of the execution of the 
Intergovernmental Agreement (IGA)

• Extension Request must be made 60 days before date of 
expiration to the TIF Board in writing
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New Users – Create Account 
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TIF Log-in
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Declaration 
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Tribe & Project Information 
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Critical Need

13



Project Readiness 
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Project Readiness (cont’d)
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Capacity
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Leveraging 
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Leveraging 
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Scoring Metric
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Category Possible Points
1 Critical Need 30
2 Project Readiness 30
3 Capacity 25
4Leveraging 15

TOTAL 100



Supporting Documents – Submit 
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Tribal Infrastructure Fund Update 
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2020
14 TIF Projects Awarded
55 Applications Received   
Total: $19,896,635.00
Project Type Awarded:
1 Planning Project
5 Design Projects
8 Construction Projects

10-Navajo Nation Projects                                   
3-Pueblo Projects
1-Jicarilla Apache Nation Project 

IGA’s issued to Tribes on 
September 5, 2020  

2019
11 TIF Projects Awarded
64 Applications Received   
Total: $14,050,393.00
Project Type Awarded:
2 Design Projects
9 Construction Projects 

3-Navajo Nation Projects                                   
7-Pueblo Projects
1-Jicarilla Apache Nation Project 

IGA’s issued to Tribes on 
August 27, 2019  



Tribal Infrastructure Fund Update 
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2018

2017

9 TIF Projects Awarded
58 Applications Received   
Total: $8,831,925.00

Project Type Awarded:
1 Design Project
8 Construction Projects 

4-Navajo Nation Projects                                   
5-Pueblo Projects 

8 TIF Projects Awarded
48 Applications Received   
Total: $5,222,482.95

Project Type Awarded:
8 Construction Projects 

4 projects Closed
5 Projects Active

1-Navajo Nation Project                                   
7-Pueblo Projects

6 Projects Completed
2 Projects Active  



Contacts

• IAD Point of Contact:  
Chandler Kahawai, CPO  

Capital Outlay & TIF Administrator
Chandler.kahawai@state.nm.us
505.476.1610

Vanessa Gutierrez, TIF/CO Accountant & Auditor

Vanessa.Gutierrez4@state.nm.us
505.476.1629 
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