Tribal Infrastructure Fund

NMFA Oversight Committee
November 30, 2020



Eligibility

Federally recognized Indian nation, tribe or pueblo located
wholly or partially in New Mexico or any of its governmental
entities or subdivisions is eligible to apply for funding
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Tribal Infrastructure Fund Requirements

Submit a Tribal Infrastructure Fund

Applicatio

n through the TIF Portal

Must have a state Infrastructure Capital
Improvement Plan (ICIP) number in order to

apply for

'IF funding

You can u

pload supporting documents with

application in TIF Portal



Qualified Projects

Planning, designing, constructing, improving, expanding or
equipping:

Water/wastewater facilities

Major water systems

Electrical power lines

Communications

Roads

Health infrastructure

Emergency response

Infrastructure needed to encourage economic growth



Project Prioritization

Emphasis is on addressing specific health, safety,
welfare or economic development needs

Projects are ready to proceed (shovel ready) within
the time allotted for the grant

Demonstrated past timely expenditure and
compliance with requirements for grant funding

Supported by a high percentage of funds or in-kind
contribution in relation to the amount of the TIF
Funding



One Project Per Category

- Each eligible entity is limited to applying for one
project within each project category in a funding
cycle
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Funding Caps

Project Category Amount

Planning No Cap

Design No Cap

Construction 15% of the total TIF allocation available

Example: If total TIF allocation is $10 million,
construction request cannot exceed 15%

($10 million x 15% = $1,500,000)



Performance Period

Planning projects must be completed within 24 months
from the date of the execution of the Intergovernmental
Agreement (IGA)

Design and Construction projects must be completed
within 36 months from the date of the execution of the
Intergovernmental Agreement (IGA)

Extension Request must be made 60 days before date of
expiration to the TIF Board in writing




New Users - Create Accoun

TIF APPLICATION PORTAL

Register  Log in

Home Application Account Management

Register. Create a new account.

Please complete this page to register for the TIF application portal. Your emaill address will be used for your user name. Your
password must have at least 6 characters. Special characters are allowed but not required.

First name

Last name
Organization name
Address

City

State

Eeleet a State B8

Zip Code
Office Phone
Cell Phone
Email
Password

Confirm password

Register |



TIF Log-in

TIF APPLICATION PORTAL

Register Log in o

Home Application Account Management
Log in.

Use a local account to log in.

User name

Password

Remember me? e
@

Register if you don't have an account.

Click here to reset your password

2014 - TIF Application Portal
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Declaration

TIF APPLICATION PORTAL

Tribe & Project
Submit

Supporting Documents/
Project Info Critical Need Readiness

I Declaration Capacity I I Leveraging

¥ I declare that we are federally recognized Indian nation, tribe, pueblo, or in the case of the Navajo Nation, a
chapter. Check box if applicable.

# Ideclare that the proposed project we are seeking funding for is fully endorsed and supported by the tribal
leadership as a current critical infrastructure need and is included in the 2020-2024 ICIP. Check box if applicable.

¥ I declare that we are able to receive and administer TIF grant funds should the project be funded. Check box if
applicable.

¥/ 1, the undersigned, declare that I am authorized to represent the tribe for which the funding application is being
submitted. Check box if applicable.

Signed by (enter email):

Position:

Next
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Save




Tribe & Project Information

TIF APPLICATION PORTAL

Tribe & Project Supporting Documents,
Declaration Project Info Critical Need Readiness Capacity Leveraging Submit
Tribal Entity: v My tribe is not listed
New Mexico county wherein project is located: v
Project Type: v

Legisiative District

Senate:

House:

EXECUTIVE ORDER 2013-006 COMPLIANCE
View Executive Order document

Is the tribal entity currently in compliance with Executive Order 2013-0067?
* Yes No

Project Title (100 characters): 100 remaining

Provide the ICIP identification number for the project (20 characters)

(Please note, projects not listed on the ICIP are ineligible for consideration): 20 remaining

Upload the ICIP list as part of the supporting documentation.
Choose File Mo file chosen 20MB limit
Total estimated project cost:

Total 1t of TIF funding r ted

Next
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Critical Need

Tribe &
Critical Meed

Project
Project Info

Supporting Documents)
Readiness

Submit

Declaration Capacity | ‘ Leveraging

View information about Critical Need

Describe in detail the health, safety and/or welfare concerns to be addressed with the project, and provide relevant,
reliable data in support (0-15 points available):

health, safety and/or welfare concerns

Describe in detail the specific solution(s) to the health, safety and/or welfare concerns articulated above and provide
relevant, reliable data in support (0-15 points available):

specific solution(s) to the health, safety and/or welfare concerns

Next

Return to Application Dashboard



Project Readiness

TIF APPLICATION POR

Tribe & Project
Project Info Critical Need Readiness

Supporting Documents,‘

‘ Declaration Capacity | | Leveraging Submit

View information about Readiness

There are a total of 30 points available for this section.

Describe in detail all of the components of the project that you have already completed. This may include (but is not
limited to) the following (as applicable):

Select all components of the project that have already been completed.
] Planning
Land approval
Surveys, studies, and clearances
Engineering design
Planning: Community input, coordination and collaboration, feasibility studies, preliminary engineering reports, conceptual designs,
financial and business feasibility studies

Land Approval: Boundary surveys of required land (for easements, rights of way, or new facilities), documented tribal approval for
the land use, documented approval from government agencies for the land use OR state that the project renovates or rehabilitates
an existing facility

Surveys, Studies, and Clearances: Topographic surveys, geotechnical studies and reports, environmental studies/reports/clearances,
cultural resources studies/reports/ clearances, Clean Water Act and other permits, utility assessments (for new buildings), other
necessary permits and licenses

Engineering design: State the percentage of completeness

Construction: Describe any aspects or phases of construction which are already complete
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Project Readiness (cont’d)

i T T R e, S N W W, S e R i e R i S g B e W L, S,

Detailed budget showing project costs: (Note that expected sources of revenue are described in the budget provided
for the “leveraging” question, and should not be included here):

a. Provide a detailed budget that reflects all of the components described in question 2, as well as associated costs such as
construction management and project management:

Please enter each project component separately. After entering project component and dollar amount, click the "Add to Budget
Table" button below.

i. Enter a project component (e.g. environmental study,
archaeological study, land surveying, land acquisition, etc.):

Project
Component Budget Delete
ii. Enter the budget amount: &
Total
Budget: $0.00

Add to Budget Table

b. State who developed the detailed budget:

c. Briefly describe the qualifications of the person or entity that developed the detailed budget:




Capacity

TIF APPLICATION PORTAL

Tribe &
Declaration Project Info Critical Need

Project
Readiness

There are a total of 25 points available for this section.

Capacity

Leveraging

|

Supporting Documents, ‘
Submit

The applicant has demonstrated timely expenditure and compliance with requirements for grant funding.
Please upload, as supporting documentation, the latest CPMS reports for your active TIF projects.

Choose File No file chosen 20MB limit | Upload

Check box if the tribe does not have any active TIF projects. ¢

Next

Save
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Additional expenditure and compliance documentation will be provided to the Project Review Committee by IAD.




Leveraging

Tribe & Project
Submit

Project Info | [ Critical Need I I Readiness

Supporting Documents,l

‘ Declaration Capacity I | Leveraging

View information about Leveraging_

There are a total of 15 points available for this section.

For cash match:

a. State each:

i. Sources of the cash match (250 characters): 250 remaining

Please enter each funding source separately. After selecting a funding source from the dropdown, enter the dated, and a dollar
amount. Then click the "Add to Funding Table" button.

ii. Select a funding scurce from the dropdown below.

v
. Fund Fund Date
iii. The date the funds were or will be secured: Source Amount  Secured Delete
NMFA LGPF 450,000 1/24/2018 | xl
iv. The dollar amount: Total
Amount: $50,000
Add to Funding Table
b. Enter the total of all sources of cash match: 50000.00
1 7 ¢. Percentage of cash match compared to the overall cost of the project (total 52.65%

rash matrh [/ nuerall nroisct rosey:



Leveraging

For in-kind support:
a. Describe each:

i. Source of in-kind support in detail (e.g., staff time for project management, staff time for grant administration, land):

afdasdf

ii. The detailed method by which the dollar amount of this in-kind support was calculated (e.g., 40 hours at $15/hr =

$600):
sgfsdg
4
b. Enter the total value of all sources of in-kind support: 23444.00
c. Percentage of in-kind support compared to the overall cost of the project 63.48%
(total in-kind support / overall project cost): g g
Percentage cash match plus the percentage in-kind support: 136.93%
Next

Return to Application Dashboard
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Scoring Metric

Category
1 Critical Need
2 Project Readiness
3 Capacity
4 Leveraging

TOTAL

Possible Points
30
30
25
15

100
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Supporting Documents — Submit

TIF APPLICATION PORTAL

Tribe & Project
Project Info Critical Need Readiness

Supporting Documents,l

| Declaration Capacity | | Leveraging Submit

Supporting Documents
In this section you shall upload any appropriate supporting documents associated with the project.

Documents to include: easements, right of way, water rights, existing professional service contracts, purchase orders and other
contracts, plans, specifications, designs, preliminary engineering reports, feasibility studies, environmental documents, planning
reports, cost estimates, bid tabulations, ICIP, CPMS reports, mandates, asset management plan, population and household, and
proof of match.

Choose File No file chosen 20MB limit | Upload

Final Submission

Before submitting a final submission of your TIF Application, download a PDF of your TIF Application to keep for your records and
files. Please be advised that it might take a few minutes for the PDF to generate.

&
POF

To finalize and submit your application, click the Submit button below. Once your application is finalized, it can no longer be edited.

Submit application for approval




Tribal Infrastructure Fund Update

2020
14 TIF Projects Awarded 10-Navajo Nation Projects
55 Applications Received 3-Pueblo Projects
Total: $19,896,635.00 1-Jicarilla Apache Nation Project
Project Type Awarded:

S .
1 Planning Project IGA’s issued to Tribes on

September 5, 2020

5 Design Projects
8 Construction Projects

2019 . , .
3-Navajo Nation Projects
11 TIF Projects Awarded 7-Pueblo Projects
64 Applications Received 1-Jicarilla Apache Nation Project
Total: $14,050,393.00
Project Type Awarded: IGA’s issued to Tribes on

2 Design PrOjeCtS August 27, 2019
9 Construction Projects
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Tribal Infrastructure Fund Update

2018

9 TIF Projects Awarded
58 Applications Received
Total: $8,831,925.00

4-Navajo Nation Projects
5-Pueblo Projects

Project Type Awarded: 4 projects Closed

1 Design Project 5 Projects Active
8 Construction Projects

2017 1-Navajo Nation Project

8 TIF Projects Awarded 7-Pueblo Projects

48 Applications Received

Total: $5,222,482.95 6 Projects Completed
2 Projects Active

Project Type Awarded:

8 Construction Projects
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Contacts

IAD Point of Contact:

Chandler Kahawai, CPO

Capital Outlay & TIF Administrator
Chandler.kahawai(@state.nm.us
505.476.1610

Vanessa Gutierrez, TIF/CO Accountant & Auditor
Vanessa.Gutierrez4(@state.nm.us
505.476.1629
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