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Statistical/Demographic Information
o Total Population = 11336 (City = 64.3%, County = 35.7%), 6% largest district in NM
Ethnic breakdown = Nat. American = 82.6% , Hispanic = 14.2%, Other = 3.2%
SPED = 13.4%
ELL = 27.6%
Free and reduced = 57.6%
Homeless = 584 (5.2%)
Budget total in 2016-17 = ~ $205,000,000
Taxable land =~ 22%
Number of employees =~ 1900, Largest employer west of ABQ corridor, south of Grand
Junction CO, north of the Mexico border, and east of Phoenix/Las Vegas NV
o Number of schools = 34, 2" |largest humber of schools in a district in NM
¢ 18 Elementary
¢ 7 Middle Schools
¢ 9 High Schools
o Sparsity information = ~4957 square miles, would compose of 7 districts in comparison
e Distance = 15 of 34 schools are 25 to 103 miles away from Central Office
e Total # Bus routes = 115 per day (to and from), 2.5 million miles per year
o Proficiency info = Backside of page
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Outline of Key Initiatives for GMCS

1) Curriculum and Instruction
e Creation and Implementation of Curriculum
e Steadfast Focus on Instruction
e Continued Alignment of Assessment
2) Student Services
e Cultural Education Integration
e Language Opportunities Extension
e College and Career Readiness Expansion

3) Support Services

e Recruitment and Retention

e Growing our Own from Within

e Evaluation Support and Accountability
4) Business Services

e Fiscal Efficiency Processes

e Financial Supports

e Community Communication Efforts



Gallup-McKinley County Schools Comparison to the State of New Mexico

3-Year Proficiency Data

ELA Proficiency Comparison
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