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State Road Fund Revenue
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State Road Fund Revenue includes all revenues from taxes, fees and interests




Gasoline Tax to SRF
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Special Fuels Tax to SRF
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Weight Distance Revenue
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Vehicle Registration Fees to SRF
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Trip Tax Revenue
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Oversize/Overweight Revenue
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Driver's License Revenue to SRF
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Vehicle Transaction & Other MVVD Miscellaneous
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Other Revenues to SRF

Public Regulation Commission Fees Interests to SRF
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SRF: Ordinary Revenue
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BONDS



Refunding of Variable Rate and SWAP Agreements

NMDOT and NMFA sold $420,090,000 of fixed rate revenue refunding bonds by competitive bid on June
7, 2018. The 2018A subordinate lien bonds closed on June 27, 2018. Proceeds of the bonds, totaling
$489,235,049, have been used to terminate NMDOT’s complete syntheticfixed rate debt portfolio of
$420,000,000 at better than a Net Present Value (NPV) cost of zero, akey transaction objective. Bill
Fulginiti served as Board designee for the bondsale.

The elements of the synthetic fixed rate debt portfolio that have been terminatedare:
e  $420,000,000 of interest Rate Swaps — JP Morgan {$110,000,000), UBS ($110,000,000), RBC
($100,000,000), Goldman Sachs {$50,000,000), Deutsche Bank($50,000,000)
e 5220,000,000 of “Knock-In" Swaps — JP Morgan ($110,000,000}), UBS ($110,000,000)
e 5284,800,000 of Direct Purchase Index Floating Rate Notes — Bank of America (BAML)
e $135,200,000 of Public Floating Rate Notes — State Street Bank of Boston liquidity facility
e 5$135,200,000 in Placement Agent Facilities — RBC ($100,000,000), BAML ($35,200,000)
e S 50,000,000 Collateral Posting Line-of-Credit — RBC

Apart from eliminating the risks and administrative burdens of synthetic debt but a noless important
component of the refinancing is elimination of the debt service Cliff years of 2025 and 2026. State Road
Fund (excluding Federal and HIF funds) debt service obligations have been reduced from about $109
million in each of those years to no more than $40 millionfrom 2025 thru 2030. Eliminating the Cliff
years was accomplished by extending the final debt maturity of the refunded debt from 2027 to 2030 at
an initial Net Present Value (NPV) cost of about $2.5 million. The ability to refund 5% coupon debt in
years 2029 to 2030 in 2028 provides an offsetting NPV gain of $2.5 million.

Eight firms placed bids to purchase the 2018A bonds — effectively, 54 billien in commitments— with
Goldman Sachs the top bidder at a True Interest Cost of 2.497%. Other bidders, separated by 5.2bp,
were Citigroup, JP Morgan, Wells Fargo, BAML, lefferies, RBC and Morgan Stanley.

Financial highlights of the 2018A bonds include an average life of 7.216 years {compared tothe average
life of all outstanding NMDOT bonds of 5.515 years) and a final True Interest Cost of 2.489%.
Underwriter discount was an aggressive average of $1.29 per thousand dollars of bonds — compared to a
low quote of $2.38 for PPRF underwriter pool bidders. From all perspectives, the NMDOT 2018A bond
issue exceeded all pre-financingobjectives.

The timing of the NMDQOT 2018A bond sale, seld in the highest volume municipal issuance week in five
months, was ideal preceding the Federal Reserve rate hike of the following week and preceding Moody’s
downgrading of New Mexico State General Qbligation debt from Aal to Aa2 by 11 days.
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ASSET MANAGEMENT
HIGHWAY CONDITIONS



NMDOT Asset Management and Planning Division
PLAN "> DELIVER '

NMDOT's Mission defines what we do and who we are; our Vision defines our ideals
- aspirations. Our goals, along with their corresponding strategic objectives and
performance indicators, define and quantify how the Vision and Mission are put into
action. These objectives guide activities in each District, program and Division to

MANAGE

Division Director
Tamara P. Haas, P.E.

accomplish the goals; the performance indicators are used to monitor progress towards our established

targets and ultimately our goals.

The Asset Management and Planning Division (AMPD) provides
ﬂ expertise and resources to support data driven decision making and
. \ performance reporting for management at NMDOT. AMPD is where
& all required NMDOT strategic initiatives/plans intersect. Because the
g AMPD transportation landscape changes by state and federal policies or
Core funding modifications, strategic plans must be living documents and
revisited over time. Strategies, performance indicators and targets
valuwes H evolve as they are measured, a corresponding set of decisions on
f resource allocation, focus areas and approaches must also be made

~ ’ in order for NMDOT to be an efficient and transparent organization.

Safety is one of NMDOT'’s priorities, providing a safe transportation system for all users, including
bicyclists and pedestrians. Our policies and focus are designed to decrease collisions, injuries, and

fatalities on our highway system. We are
also committed to improving employee
safety in our daily operations in our offices
and on the system, during each phase of
project implementation or maintenance
activities.

One of the first steps in the efficient
management of the transportation system is
the completion and implementation of our
Transportation Asset Management Plan
(TAMP) required under the FAST Act. The
FAST Act also requires that NMDOT
establish and maintain system performance
targets that include pavement and bridge
condition as well as measures to assess the
performance of the National Highway
System, Freight Movement on the Interstate
System and the Congestion Mitigation and

| Se!theuandardion a sate,
S trhatile and ofllwnt

tramportation wystem .

Implkmentanion

Yoy Erdr)

Air Quality Improvement program. The implementation of our TAMP provides NMDOT with risk
management and financial analyses to guide investment strategies and maximize the effectiveness of
transportation investments, extend the life of pavements and bridges, and improve performance by
examining life cycle costs of these assets. Part of the responsibility for managing the State’s highway
assets includes the efficient delivery of projects and services that improve the maintenance and
operation of the system. NMDOT is pursuing a new approach for the delivery of projects and services



that will provide a clearer and more transparent methodology for NMDOT project prioritization based
on several factors including: safety, sustainability, overall system performance, and efficiency.

Livability, mobility, and sustainability are factors that must be taken into consideration to improve the
economy within New Mexico. The quality of our mobility decisions contributes to economic growth by
enhancing safe and efficient movement of people, goods, and services. Investments in New Mexico's
transportation infrastructure provide significant economic return, and could create conditions that attract
businesses and employers to local communities.

Success in attaining our goals is determined by many, interrelated factors. To increase our successes,
NMDOT will focus on better communication of our goal attainment through performance indicators
reporting.

There are 56 FTE assigned to the Division with 6 positions currently vacant for a vacancy rate of 10.7%.
The total budget for AMPD is $9,196,809. With responsibility for programming an additional
$35,000,000 in federally funded projects.

Asset Management

Asset Management consists of Pavement Management & Design and Maintenance Management.
Asset Management is responsible for data reporting and data management used in the agency
performance management programs, key elements in NMDOT's Strategic Plan, the Transportation
Asset Management Pian (TAMP) and the NMDOT 2040 Transportation Plan.

Pavement Management & Design supports NMDOT by
providing pavement and materials expertise, including
pavement and materials related education, pavement
designs, specifications, and construction field support.
NMDOT's goal is to select and design pavements that best
accommodate current and predicted traffic needs in a safe,
durable and cost effective manner and monitors pavement
life through the collection of pavement condition data.
NMDOT uses an automated process to collect pavement
condition for all state maintained roads as well as the
National Highway System, and condition data resides in the

recently reconfigured pavement management system Pavement Management & Design received a
(PMS). grant to from the AASHTO SHRP2 research

program to test 3D ground penetrating radar
equipment to identify delamination of pavement
layers.

Automated pavement condition
collection — Mandli Communications In order to implement the

Data Collection Van latest technology on non-

destructive testing for pavements, the NMDOT was awarded
$250,000 in funding from FHWA as part of the SHRP2 Research
program. The Pavement Management & Design Section is
overseeing the “proof of concept” research for RO6D Advanced
Methods to Identify Pavement Delamination using the latest
ground penetrating radar equipment. This project will provide more
comprehensive and better pavement data that will be used in asset
management as well as project development.




Maintenance Management is responsible for management of highway maintenance performance data
and ensuring the data entered into the Maintenance Management System (MMS) meets NMDOT's
quality assurance requirements. The data is also used to complete federal reporting of maintenance
expenditure data used by the FHWA Office of Policy. This section implemented a new MMS that went
live on July 7, 2016. This new system allows NMDOT to track improvements made to our assets, links
to the PMS and provides additional analytic tools.

Statewide Planning

The Statewide Planning Bureau (SPB) provides expertise National Highway Freight Network
and resources to support transportation planning to meet oo RO oW MENICO Reciat Network _
federal requirements and improve the transportation [ ottt o { )
system. Federal legislation provides funding in support of | A o CEEP. o
a suitably equipped and organized office to carry out these

programs. The SPB monitors state and federal legislation R el P )
pertaining to transportation appropriations and policies g’ _

and is responsible for compiling the two-year Planning B Avey oy SR
Work Program (PWP) to comply with federal "'/ T2
transportation planning requirements. The bureau |/ Jiane: 2
ensures that the five Metropolitan Planning Organizations | - [ J
(MPOs) and the seven Regional Transportation Planning |7 .
Organizations (RTPQOs) comply with federal requirements. | ) r ‘ =

SPB coordinates local involvement in the State l b ALY ) ‘
Transportation Improvement Program (STIP); provides ; e
technical assistance, including transportation modeling | {.[

and analysis to other planning efforts initiated by NMDOT; | |,5;: N |
administers three Federal-aid Highway Program funding — ' eemmmc—mies 5 =msesronias

sources; periodically updates the NMDOT's Statewide

2040 Long Range Transportation Plan (2040 Plan), the New Mexico Freight Plan, the Public
Involvement Plan, the Strategic Highway Safety Plan (SHSP) and statewide roadway classifications,
and provides tribal liaison support, efforts related to the Bicycle, Pedestrian and Equestrian Program,
and the Local Technical Assistance Program.

SPB is updating the New Mexico 2040 Plan, to build upon the wealth of information on the State’s
priorities, needs and economic drivers. The process to update the 2040 Plan, as well as the New
Mexico Freight Plan was initiated in FY 17, and will make the plans more result-oriented.

Data Management Bureau

The Data Management Bureau (DMB) provides planning and engineering data to NMDOT staff, FHWA,
government, businesses and the public. DMB is a centralized location for all data collection,
management and dissemination of roadway inventory data and enhancing data integration and access,
leading to improved data quality and more effective data/ performance based decision making.
Programs reporting to the DMB include: the Roadway Inventory Program which is responsible for
FHWA Highway Performance Monitoring System report, the All Roads Network of Linear Referenced
Data (ARNOLD), and the Roadway Characteristic Data; Traffic Monitoring Program which is
responsible for the Traffic Data Collection through short term traffic counts, 136 permanent traffic
counters and 16 weigh in motion sites. The Data Management Bureau produces the Roadway and
Traffic Statistics including spatial and tabular data.



Implementation of ESRI Roads and Highway as NMDOT's roadway inventory database and foundation for the ARNOLD

Replacing the Traffic Monitoring Program database with a state of the art database

Keeping up to date with the fast pace of changing GIS technology

Developing/implementing project selection criteria consistent with the Transportation Asset Management Plan and the 2040 Plan

Federal-aid Highway Program Funding.

Tracking awarded projects with T/LPA's to ensure deadlines are met and funds are obligated. Additional training and internat
supports from Planning, Design Centers and District offices is needed to assist T/LPA's in negotiating the challenges of implement

Major Projects Compieted

FHWA SHRP2 3d Ground Penetrating Radar Program Pavement Management & Design $250,000
Pavement Management System database {PMS db)Standard Pavement Management & Design $60,000
Operation Procedure Document Development

Pavement Data Quality Management Plan Development Pavement Management & Design $32,000
Automated Data Collection for pavement condition Pavement Management & Design $850,000
National Highway System Classification Update Statewide Planning Bureau In-house
NMDOT Road Diet Guide Statewide Planning Bureau In-house
MOU with NM Main Street and NM Cultural Affairs Department Asset Management & Planning In-house
Statewide Tourist Map updated and over 125,000 maps distributed | Asset Management and GIS Bureau $ 33,300
since the first printing in April 2015

Completed MMS Implementation Maintenance Management $1,593,339

Accomplishments, Recognition, Awards

Awarded FHWA funds for Increased Pavermnent Density Project

Pavement Management & Design

Selected to evaluate use of 3d Ground Penetrating Radar (GPR) through SHRP2 FHWA
Program

Pavement Management & Design

Led development of NMDOT Continuously Reinforced Concrete Pavement Specification

Pavement Management & Design

Led development of NMDOT RAP stabilization specification

Pavement Management & Design

Developed Pavement Data Quality Management Plan meeting FHWA Requirements

Pavement Management & Design

Coordinated with NM EDD to develop and present Freight-Related Economic Development
Opportunity Study to the Legislative Transportaticn Infrastructure Revenue Subcommitiee

Statewide Planning Bureau

Assumed responsibility for the HSIP program and succeeded in obligating all FFY2017 funds

Statewide Planning Bureau

Roadway Inventory Program successfully submitted the FHWA HPMS report for 2017.

Data Management Bureau

ARNOLD Phase 2 project initiated to include extensive spatial data for the NHS, NM routes
and local roads

Data Management Bureau

Traffic Monitoring Program initiated a contract to implement a new Traffic Count database
system that will go-live December 15, 2017.

Data Management Bureau

Represent NMDOT by chairing TRB subcommittee on “Flexible Design of Low Volume
Roadways" within the TRB AFD6Q “Flexible Pavement Design Committee”

Pavement Management & Design

Measures for Transportation Asset Management

Represent NMDOT as a member of the TRB Standing Committee on Strategic Management | AMPD Director
Appointed to NCHRP Panel 18-12 on Development of Financial Plans and Performance AMPD Director

Received best practices award for implementation from DOIT

Maintenance Management

New Mexico Engineering Conference

Asset Management & Planning Div.

New Mexico Infrastructure Finance Conference

Asset Management & Planning Div.

New Mexico American Planning Association Conference

Statewide Planning Bureau

Transportation Research Board's National Cooperative Highway Research Program 08-102
Study: Bicyclist Facility Preferences and Effects on Increasing Bicycle Trips

Statewide Planning Bureau

FHWA's Road Diet Peer Exchange

Statewide Planning Bureau

Member of Continuously Reinforced Concrete Pavement National Expert Panel

Pavement Management & Design

Participated in Pavement Data Quality Management Workshop

Presented at Asphalt Recycling, User Producers Meeting on Ground Penetrating Radar

Pavement Management & Design
Pavement Management & Design

Annual FHWA Highway Information Seminar

Data Management Bureau

ESRI National User Conference

Data Management Bureau

New Mexico Geographic Advisory Committee Meetings

Data Managernent Bureau




1012311 UOISIAIQ Suluue|d 13 JUSWISRUBA] 19SSy
"Jd ‘seeH ‘d elewe]

810¢ ‘6 AInr

3unasn
93111 W03gNS 9NU3A3Y alnlonJaiseldju| uonjenodsues|

SUONIPUO)
AeMysSIH 3 Juswaseue|
19SSy uoljeliodsued|

ey
h A




9}ISgam
1OQIAN UO pa3sod e«

8T/6¢/9 19119] eIA
dNIVL PRIJILIRD) YMHS

8T1/9¢/v
VMH4 01 dIAIVL |eniu] «

= = 3IUBLLID] 134 15355V BULIAA|a(]
_ -uﬁ ¥ uonessodsues| jo Juawniedag

e 02IXIN MIN

Uue|d Jusuwageue|n pmmmd_\ uoljejjodsuel




s
=
—
|_
o
QO
=
2
D
de
)
Yo
@)
(<))
S
=
(&
=)
|
i’
)
D
L
|_




TR0 Py el 0 O S CEAR Dy 10 WO D
DR et A1 T BROU I 200G LA WHISA WS RS
o) & B s e
!.ll-ll.l]l-‘!_lli.j_!.éni

Sjuswalinbal
|elapa) 19N

SABM puelsiapun

0] Ased

Ul pa1edluntuwod
1U3UO0D

2]qI1Ss0od JaAaiaym
FONVIHOIY3d LISSY ONIYIAITIA S
10Q OOIXIN MAN A Aem |ensia

a2IXan

s e ul segessow
3U1 91L2IUNWWOY)

P SR AMNGT) Dbl PRULY )7 90U Ju) AJRUEE OL S Dl
AL RRG A8 MR RIS §H S0 SSTIANENN0 A A1POL
w1 S8 R 00 b Il Al wr o e
5 b Ajpimal 4 LGRS 5019 SeuRYdPn esay ‘moioasd W

Lot o o Baplees my
i 44 mydweran oy ¥
ArhiE 09 M 9 LUBMEAPPINN R HAS DI 0200 20Nt I Y
0 WECANG MNISY LOSES WYL T1OOMN) 100 $3rThe s 2y
WORRNEE LOMR M PG PRARISHE DRIRURA) D] Bipat
L e Up-Diap 2ppvl dien, Of SEIRES I Bulsbiinbud B4 "ty
-aas [0 [

YL YL O SLUBUIAS Ay S11 01 LHIINPOI

UW EIPIAGH] IUHINI0D WYL WSl nee_ WYL NS WHUP
+U02 POOD W) NiAER Sesiy) BLpuiSL DL Ajusiagye 10)
ABIURILE B 20014050 PUR BLLIE By} RFEOON DIEIET BOPL
PYR ARMUDYY JO LORIPUDS B43 BBLEHQEISS (VL)
Ui (LB UL Wby uoELIOdsuTI) WEHARH WOK

JUSWINJ0(Q dIAVL {uL




‘06t 4D £¢ Ul saInseowr YMHJ 243l U0 Pase( aTe SUONIPUO) 98PLIg pue JUSUISAR]

(Y 5000) ety 1pag
zse’L

9

PsIg

|

{4 5000} €21y p2g
€L8°L

S

s

(4 5000) €22y 1p3q
91L9L

4

nsia

(4 5000) eary pag
LSy

€

wHIsIa

(21 5000) €21y p3q
619°L

[A

Psg

{4 5000) eary ;pag
TPET

-

1011s)p Aq ease yoap abpug
pPaumo-1 OGN 8101 pUe Uo|LIpuo)

S3I0AI¥d SHN

NOLLIINGD ¥ood ||
NOLLIGNOD YIvd
NOLLIGNOD G009 |

B

S|l 2ue] s3(iw auey
6EE‘L 9LL’L

«om_n PAs|Ig

|

sajpw auey s3I aue]
toL’L rSo‘E

ﬂfma .o_m_n_

B ’-

W aue sy aue)
L6Z‘L LL6'L

A E..N_a @_n
_ B

‘Jo1nsIp Aq sajlw aue)
Paumo-LOAWN €101 pue uo|Lpuo)

LNIWIAVd SHN

1J21¥L1sSIa A8 NOILIANOD LN3YUND

SHN JH.L NO SL3ISSVY I0AIdyd ANV LNIWIAVd



ININLSIANI A0V

SELEN W ERiCh 40 LovdWI
. INIWISIANI TYINNY
oLl el %Ve JOVHIAVY WE9S
S LINIWLSIANI TYNNNY
A OVUIAV WSS
_¥00d  dIvi | Q009
9zZ0¢

SLN3IW3IAVd SHN JLViSHYILNI-NON

INIWLSIANI q3aav

moJtiowo] Jo4 3uluueld

Wwia3lsAS ayi Suluiejule|p

S3|NSaY SUIBAIIRQ

%9~ %G1+ %6~ 10 15V
INFNLSIANI TYNNNY
%8 %CE %09 JOVHIAY TS
ANINLSIANI TYNNNY
%C %Ly %19 JOVHIAY WS'LBS
| d00d MIvd | G009
9202
SLINIWIAVd A1VLISHILNI
INIALSIANI q3aay
%5 %L %Lt 30 LOVdWI
o INAWLSIANI TVNINNY
%01 %LL %61 2OV WS TS
JININLSIANI TYNNNY
%G %69 %9Z i e
¥00d IV 0009
A1 rA

$39014g SHN

) ) ) )

JUDWISOAU| QY1 SuDjelp

./ R, N N/

W91SAS 81 SUINISSUC
ysNnoJyl aouewiojlag
19SSY SULIBAIIR(Q




L10T o10¢ Q107 P10
= =z = e
[] Q Q o
i i o o
v = = v = = w = = v =
= = = = = = =
m.memm.wKNww..NBNHm.MKN
S ILX IS oOIgITeoaIlItgFy X
M M v M ;D D i L M VB N
_ - - I | “
¥ | __ mm .
! Yy oL
_wmm
H92°1
" Tt
5 86¢
-1 396°F q
9TEE -69T'E 65T
: vrS'E
95LE  -6TLE
evzy EILT
SL9'%
100d

pajey S3|IN JO Jaquinp

€107
z
Q
o
—Jw I
2833
2% 25 2
S aeIT i T
M T D WL
8¢
765
6LS'E
040
SZE'E

. Q1e1sIau|

[l
o

(=}

00s
000t
00s1
000z
00sZ
oooe
oost
000t
00sy

000S

L10T

apimalels
| SHN-UON

| 21e35i31Ul-uoN
SHN

ez’

8661

#5081

LEL'TT

910z s10Z ¥T0Z €10
= = = =
[=] [+] [=] Q
2 m 2 .4.
o w = = = =y = = w = 5
2232q_u224_9232_afig_4
mmwmmmmwwmmmmmmmmmmmm
m o WV MWW} OdWLIDmWwmwvimImDuwImwyib
9'c SLE BT 78°€ | 58 0005
: 0000T
6 gvs's 45,6 6.6 406’6
BSZ'YT 97Y'ZL 7SS7T SY9TT
000ST
SYS'8t 506'8T Zr0'6T LTT6T 0000z
180°€T .

lanag 1o Jeq

paiey S9Nl JO JoquinN

sUnseaw zgH 404 Suiods |ea0IsIY (YDd) Sunes uompuod Juawaned uo paseq

S3|IW- UOILIPUOD) JUBWIAR



Pavement Condition % of system

Poor

Fair or Better

Poor

Fair or Better

17.7%

19.0%-

15.6%

5000
4500

86.6% 85.9% 84.4% 82.3%

87.4%

25000

16.8%

14.1%

13.4%

4000

e 84.8% 83.2% 81.0%

86.2%,

20000

k3
G 5
L S, s |

~ Bl
I
5 TR
S
1
>
v A ]
CBl . — ——
5 -
m i
-]
<
&

R p : =0

| = s - ~ -

& 2 v - ——

m d ‘g-\_u.a\.

= *"!

~
~—
5o
&
Mo - e

b - ==

© e —— -

ot R = —

= S

w0

2 L

o~ &

il & e
R 0w -  —
% -
] g -
8 ©

i
o
[0

o o 9 o 9O
e 8 8 8 88 8 ©°
N O | & n a
m M NN - o

i :
<«
-ﬁ‘ * — als
g
g
&£ y ;
wn ;
o )
Q
o )
2
o
&
o
b : :
-+ e J
@
o !
-
o
i
e L
" N e
R Ceatisiie 3 = 2l
Y <
g
Ea
Ly -
T eegp—
<t
L] -]
*
A
o a [=
(=] (=) (=] &
=1 =] S
! S )
— =1

IpImaleIg
SHN-UON
3)EISIAUI-UON
SHN

EYTAESESIT]]
apmalels
SHN-UON
91B1543U[-UON
SHN

ajelstau|
ApIMAIEIS
SHN-UON

| 2)RISIU-UON

SHN
I1EYSIaU|
IPIMBLEIS
SHN-UON

| 2)B)5491U)-UON

SHN

31e1S191Y)
spimalers
SHN-UON
8)e1533U-UCN
SHN

ENS L]

apImalels
SHN-UON
21B3SIIU[-UON
SHN

S1BISIaY)
apimale)s
SHN-UON
IJe)SIBIU[-UON
SHN

J}e)siaju|
IpImalels
SHN-UON
JIeISIDU|-UON
SHN

dlBlsio]u|
apimalels
SHN-UON
21B1SITUI-UON
SHN

=X EMT|
apimalers
SHN-UON
O1R1SIIU|-UON

31L1SI3)U|

2017

2016

2015

2014

2013

2017

2016

2015

2014

2013



LoRSNRsLo39Y 1604 AIoA\ 052

A4 "Ddd 03 933p sayoul § —~ uoReINGeyy E.a.:_ 1004 9Z-5b|
uoRejiqeyal sofey - ha.t_E_ HSIY I 9405
4 neyq 15-59
-§°Z BunaAo24 azejd-ur Joy ‘uasmiaq Aequi pue jiw iuogeasasaid sofey — Jous
Aefln pue ju ung ‘BuipAoaianejd-u) 3oy upp uoneasssaad solepy poon) 9950
jeas dits "S3e03 a2euns ‘sjeas Boj 1ojjucw -uoneAiasaid IoUl — Jojuopy PooS Al 98-001
jusunealy pagsobbng uoIIpUoY) abuey mUn__

219 ‘speoq Jj4ed] ‘I3JAISS U] S

T4

1 4

S9

o
100240100

Suney uonipuo?) Judwaney

S8

00T

a\mum & WBUNEBIL §O 150D BILIBAY Jdeday jO 1509 SA XPPU| UOJI|PUOD IUBWIIARY

(¥Dd) Sulley uoIpUOD JUSWBARY



ot

LTAd 9TAL

STAd . YTAd £TAd
ST6
. 0'z6
. : : 526
. - 0es
5'E6
0'v6
: 576

0ras
556

rae
B3Ny %220 A9 %

131129 J0 Jied4 — uollIpuo) adplig



April 2018

T . -“;\“' P

New Mexico

Department of Transportation
Delivering Asset Performance

Transportation,
Executive Summ:




NEW
MEXICO

NEW MEXICO DOT VISION




TRANSPORTATION ASSET MANAGEMENT PLAN

ASSET MANAGEMENT : Astrategic and systematic process of
operating, maintaining, and improving physical assets effectively throughout
their life cycles. Asset management involves moving beyond reactive repairs
to a proactive approach that anticipates costs and maximizes investments.

NEW MEXICO DOT
DELIVERING ASSET PERFORMANCE

New Mexico’s Transportation Asset Management Plan
(TAMP) establishes the condition of highway and
bridge assets across the state and provides a strategy
for efficiently maintaining these assets in good con-
dition over the long term. This document provides an
introduction to the key elements of the TAMP.

Transportation Asset Management (TAM) utitizes business, eco-
nomic, and engineering practices to help guide data-driven deci-
sions for resource allocation and project selection.

For New Mexico DOT (NMDOT), TAM ensures better operation, in-
creased maintenance, and overall improvement of physical assets
trough a process of continuous improvement ~ for example by bet-
ter loecating and understanding performance gaps, prioritizing and
programming asset needs, and streamlining business processes.

In practice, these capabilities allow NMDOT to identify and ex-
ecute the right projects in the right locations at the right time.
Today these capabilities are more critical than ever before, as the
agency seeks to maximize the use of limited public rescurces and
strengthen the state's transportation infrastructure.

Together with the right Investment levels to maintain and improve
bridge and pavement conditions, TAM helps ensure a healthy trans-
portation system that supports the mobility, safety, and economic
development of New Mexico and of all New Mexicans.

Naw Mexico's TAMP complies with the Federal Highway
Administration’s reguirements for National Highway System
{(NHS) TAMPs 1tis also & living docunvent that will be raviewsd
and updated regulariy.
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TRANSPORTATION ASSET MANAGEMENT PLAN

ROADWAY ASSETS  This plan reports on NMDOT's pavement
and bridge assets, which together comprise the most significant
share of the infrastructure assets managed by the agency. The
illustration shows some of the wide variety of roadway sssets
malntained by NMDOT.

Bridges

LS
Pavement Markings

A healthy transportation system is critical to
forging a strong economy and improving the
quality of life in New Mexico. The transportation
system managed by NMDOT connects people
to jobs, schools, healthcare, recreation and their
communities, as well as to the rest of the world.

WHERE ARE
WE TODAY?

New Mexico's economy has strong ties
to its transportation assets. It is crucial
that all assets are well-maintained and
the agency receives funds to meet all
improvement needs.

Utllization of New Mexico's transportation
assets Is Increasing.

Vehicle miles traveled in New Mexico is expected to increase
to 33.38 miles annually by 2030. With this Increase in usage,
pavement condition needs 1o be monitored and maintained
to ensure safe and efficlent travel throughout the state.

Continued urbanization poses a challenge

for asset management.

Assels in urban environments are experiencing increased
use, and thus increased detecioration. As a result, assets
in rural sreas are not receiving the maintenance funds
necessary to preserve good conditions, New Mexico needs
a plan to balance the infrastructure demands of urban
growth while aisc providing support for its rural communi-
ties.

Freight traffic is growing.

New Mexico Is quickly growing as an important entry
point for Mexican goods, There are currently two border
crossings that support commercial traffic and the state
must ensure that their assets can support the continued
increase In freight traffic moving forward.

Tourism is one of New Mexico's largest
industries.

Qver 30 million people come to New Mexico every year to visit
national parks, forests, historical sites, and to attend festivals,
sporting events, and Native American events. Tourlsm in New
Mexico Is growing 20% above the national average and with this
growth comas an increase in tourism-related jobs. New Mexico
must continue to maintain its transportation assets in order to
support the travel of its residents and the visitors that come to
enjoy all the state has to offer.

PAGE 2
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TRANSPORTATION ASSET MANAGEMENT PLAN

PAVEMENT AND BRIDGE ASSETS ON THE NHS

CURRENT CONDITION BY DISTRICT

NHS PAVEMENT
Condition and total NMDOT-owned
lane miles by district.

1 i
District District

1,917 1,791
Lane Miles Lane Miles

O/

NHS BRIDGES

Condition and total NMDOT-owned
bridge deck area by district

- p

| |
Disirict District
2 5

-/

1,704

3,054
Lane Miles Lane Miles
]
District District
3 6 [ GOOD CONDITION
FAIR CONDITION
1,116 1.339
Lane Miles Lane Mifes [ PoOR CONDITION

Pavement condition is measured on a scale from 1
{worst) to 100 (best). These ratings are used to estab-
lish whether a section of pavement is in good, fair or
poor condition. Pavement in good condition is smooth
and free from ruts and cracks.

Statewide percentage
of good/fair/poor NHS
pavement lane miles,

TOTAL NHS LANE MILES

11,743

There are over 30,000 lane miles of
pavement in New Mexico. Of this 1otal,
11,743 are on the NHS.

Disirict Diiirict
Lk e = .'lh
2,342 1,616
Deck Area (000s ft?) Deck Ared (000s ft?)
A "
Diirlcl District
1,619 1,573
Deck Area (000s fi%) Deck Area {000s ft%)
{ i
chl District
4,251 1,352
Deck Area (000s ft?) Deck Area (0005 ft?)

Bridge condition is measured on a scale from 0 (worst
condition) to 9 (best condition). These ratings are
used to establish whether a bridge is in good, fair or
poor condition. A bridge in good condition is free from
corrosion and rust.

Stalewide percentage

of good/falr/poor NHS

bridges by deck area
™Y

TOTAL NHS BRIDGES

1,750

There are nearly 4,000 bridges in New
Mexico. Of these, 1,750 are on the NHS.

599% 31%
——

HEW MEXICO
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Il MAKING THE INVESTMENT

Bridges provide road network connectivity, spanning
water bodies and other natural features, rail lines,

and other roadways. New Mexico's bridge inventory
includes a number of landmark structures, such as the
Rio Grande Gorge Bridge on Highway 64, as well as
many smaller structures such as overpasses on the
Interstate system. :

New bridges are designed to last at least 76 years, and
in practice, many bridges remain in service for much
longer., However, bridges require periodic maintenance to
replace individual components (such as decks) that have
a shorter life than the bridge as a whole. If maintenance
work on a bridge is deferred, the deterioration may
accelerate 1o the point where more costly repairs are
needed. In extreme cases deteriorated conditions may
require restricting the loads the bridge can carry or
closing the bridge until needed repairs are complete -
which can mean costly detours for road users. Thus,

it is in NMDOT's interest to maintain bridges in good
condition as it can result in the lowest long-term costs
both to NMDOT and road users.

PRESERVING THE SYSTEM.

. DELIVERING RESULTS

Bridges have a finite lifespan and deteriorate over
time. However, preventative maintenance strategles
can greatly extend the life of a bridge and keep it in
good condition. Sweeping and washing a bridge on a
yearly basis, as well as painting and deck patching, are
cost-effective ways to maintain a bridge in its current
condition.

NMBOT chooses which treatment to apply to a bridge
based on its condition. Basic maintenance is feasible
for a bridge with a deck condition of 5 or 6 out of

9. Rehabilitation is feasible for a bridge with a deck
condition of 4. Replacement is required for a bridge
with a deck condition lower than 4.

Bridges In poor condition require more drastic
rehabilitation and replacement efforts that are costly
to implement. A major challenge in addressing the
overall condition of the state's bridges is how to
prioritize the major repairs required for the bridges
in poor condition with the ongoing preventative
maintenance activities for other bridges.

PAGE 4
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TRAMSPORTATION ASSET MANAGEMENT PLAN

B MAINTAINING THE SYSTEM FUNDING
Two different funding scenarios forecast bridge S CEN.ARIOS F OR

conditions over the next ten years. $24.5M per year
is the minimum needed to keep the portion of NHS NHS BRID GE S
bridges in poor condition from exceeding 10% in 10
years. Alternatively, If $40M per year were invested In
NHS bridges over 10 years, bridges in poor condition
oould be held to' 5%. :

Y .-l-'-—i-}
A $40M AVERAGE ANNUAL

; INVESTMENT WOULD REDUCE
) BRIDGES IN POOR CONDITION
® ' BY AN ADDITIONAL 5%

I g

A

PLANNING FOR TOMORROW NHS BRIDGES
2026

A bridge in poor condition is also considered structurally . GOOD  FAIR | POOR
deficient (SD). Over the past 10 years, New Mexico has $40M AVERAGE
made significant progress in reducing the number of ANNUAL INVESTMENT 26% E9% 7%
structurally deficient, or poor condition, bridges. The $24.5M AVERAGE
percentage of total bridge deck area that is structurally ANNUAL INVESTMENT 19% 71% 10%
deficient has decreased from 16% in 2004 to 5% in 2016. IMPACT OF
It is important to note that while a bridge may be classi- ADDED INVESTMENT 7% 2% -5%

fied as SD, this does not mean that the bridge Is unsafe.
Rather, it means deficiencies have been identified that
require maintenance, rehabilitation or replacement.

NMDOT's practices contributing to improvement in

bridge conditions include: Decline In Percemage of NMDOT Bridge Deck Area

- Steady investments in bridge replacement and Classified as Structurally Deficient
rehabilitation

+ Performing work on bridges in fair condition to
prevent them from becoming structurally deficient

+ Creating a preventative maintenance program with
dedicated funding

—

T T T T T T T T T T T T T T
002 2003 7004 005 2006 2007 7000 2009 2010 2011 2012 7013 2014 1015 2014
Yem
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PRESERVING THE SYSTEM

"l MAKING THE INVESTMENT

Roads get people where they need to go. They connect
people in New Mexico to jobs, schools, healthcare,
and recreation. They unite our communities, and also
promote connections beyond. Businesses depend on
the road network to move goods and deliver services.

Over time, pavement breaks down due to factors
such as weather and traffic, which directly impacts
drivers. Pavements in poor condition are rough and
bumpy and show ruts and cracks. These roads offer
an uncomfortable driving experience and contribute
to increased wear and tear on vehicles. Severe
deterioration can even increase risks to travelers’
safety.

Delays and inefficiencies in the network can also be
heightened by poor pavement conditions. Drivers face
increased maintenance costs on their vehicles and
they can spend more time in congested conditions.
Businesses that depend on roads for shipping can see
increased costs as well,

Pavement In good condition provides a smooth and
comfortable driving experience. Instead of increasing
costs and delays, pavement in good condition can help
eliminate inefficiencies and improve consistency in
journey time.

" DELIVERING RESULTS

Highway pavements are designed to support
anticipated traffic loads and provide a safe and
relatively smooth driving surface. Most of the state
highway system pavement is classified as "flexible” -
hot mix asphalt or other bituminous-treated surface
over a subgrade. A small portion of the inventory is
*rigid* - constructed from concrete with no asphalt
overtay. Pavement life varies based on a variety

of design properties, construction practices, the
traffic loads to which the pavement is subjected, and
environmental conditions such as freeze-thaw cycles.

While flexible and rigid pavements deteriorate
differently, in general pavements become rougher

with age and exhibit cracking and other signs of
distress. Flexible pavements may develop ruts.
Keeping pavements in good condition lengthens their
life, enhances safety, and helps reduce road users’
operating costs. Numerous studies have shown that
rough roads cause more wear and tear on vehicles and
may result in decreased vehicle speeds.

PAGE 6
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TRANSPORTATION ASSET MANAGEMENT PLAN

MAINTAINING THE SYSTEM

In order to maintain the good sections of NHS at
current conditions, $62M per year for Interstate
pavements and $68M per year for non-Interstate NHS
pavements (for a total of $130M per year) is needed.

PLANNING FOR TOMORROW

If funding on the NHS were $B1.5M per year for
Interstate pavements and $212.5M per year for non-
Interstate NHS pavements (for a total of $294M per
year), conditions would improve, At this level of invest-
ment, pavements on the non-Interstate NHS in good
condition would increase 20%, and pavements in poor
condition would drop 13% relative to expected perfor-
mance at current investment levels.

To put these numbers in context, the replacement
value of NMDOT’s NHS pavements is estimated at over
$10.88.

FUNDING
SCENARIOS
FOR NHS
PAVEMENTS

A $294M AVERAGE ANNUAL
INVESTMENT WOULD REDUCE
INTERSTATE PAVEMENTS IN POOR
CONDITION BY AN ADDITIONAL 6%
AND NON-INTERSTATE NHS
PAVEMENTS BY 13%

INTERSTATE PAVEMENTS
2026

. G0OD  FAIR | POOR |

$81.5M AVERAGE

ANNUAL INVESTMENT a1k 47% 2
$62M AVERAGE

ANNUAL INVESTMENT 60% 3% 8%
IMPACT OF % +15% 6%

ADDED INVESTMENT

NON-INTERSTATE NHS PAVEMENTS
2026
 GOOD  FAIR | POOR

$212.5M AVERAGE

ANNUAL INVESTMENT 54% s 42_% 0 4%
$68M AVERAGE

ANNUAL INVESTMENT 34% 49% L 17%
IMPACT OF +20% 7% 13%

ADDED INVESTMENT

PAGE7



TRANSPORTATION ASSET MANAGEMENT PLAN

TAM PROCESS : Asset managemant
is an ever-improving process. Modifying
and streamlining the process over time
produces efficiencies and better results.

IMPLEMENTATION
MISSION

PRIORITIES

In December 2015, the TAM Working Group and representatives in several NMDOT districts participated in a
series of workshops, helping tell the department’s TAM story. Staff underscored the prominence of the state's
bridges and highways in the TAMP. Additionally, six priority action items were developed in order to guide the
next phase of asset management in New Mexico.

BETTER DATA STRONGER PROCESSES LOWER RISK
STRENGTHEN DATA STREAMLINE PROCESSES ENHANCE ASSET MODELS
GOVERNANCE
Streamline business processes to Improve asset models to better
Clarify roles to ensure facilitate coordination and track predict asset deterioration
data quality. progress on project delivery. and risk.
i I | I l !
IMPROVE DATA LINK PLANS MITIGATE RISKS
AND MAPPING
Develop a Program Management Quantify risk in a risk register
Maintain a web-centric TAMP Plan linking a long range plan to that can help inform project
capital programs and budgets. prioritization.

integrated with asset
management systems.

PAGE 8 HEW MEXICI



\CORVEenience

projecting

MAXIMIZING THE IMPACT TAM FRAMEWORK AND
OF TRANSPORTATION LEADERSHIP
INVESTMENT

The implementation of these six strategic priori- To ensure a successful TAM program, the

ties will ensure that scarce public resources will TAMP building process has included a focus on
be used with maximum efficiency and effective- NMDOT's leadership structure and organization-
ness, Each initiative has identified champions, al framewaork as well as the alignment of these
key objectives, and a target completion date for components needed to define improved business
the initial set of activities. Each initiative has processes and guide the change that is inherent
also been categorized by the level of progress in the TAMP development and implementation
made towards it using a crawl/walk/run desig- process. Leadership for TAM at NMDOT Is guided
nation, where early-stage initiatives are a crawl, by a TAM Executive Steering Commitiee, led by
mid-stage initiatives are a walk, and well-devel- a TAM champion. Primary stakeholders included
oped initiatives are a run. These categorizations in TAM oversight are designed to be broad and
allow for easy identification of progress towards inclusive across departments, with participation
implementing NMDOT's strategic priorities, from pianning, programs, asset management,

engineering, operations, and districts.

MEW MEXICO g PAGE 9



NEW MEXICO’S
TRANSPORTATION
ASSET MANAGEMENT PLAN

NMDOT's TAMP establishes the current
condition of the highway and bridge assets
in the state and provides a strategy for
maintaining these assets in a state of good
repair. The TAMP specifically addresses
NMDOT's plan to achieve the performance
goals set forth in recent federal legislation.

This executive-level report outlines the key
elements of the plan, describes the invest-
ments needed to reach performance tar-
gets, and highlights the top priorities on the
path to implementation. Once complete the
three volumes of the TAMP will published

online at: http://dot. state.nm.us.

Sectien |. Today: Where
Are We Now? This section
provides a snapshot view of ;
NMDOTs major infrastructure original Missourl NE

assets today - inventory, con- AT Brldge waslgullt i
dition and financial value. 1968. By 2014 it wa:aln.need-

of repair, The ret:on.strucnon
mmpleted|ln|2016 included
widened bridges,,lmproved

Section 1l. Tomorrow:; Where
Are We Headed? This section

looks at the future of NMDOTs embankments, a”d °°’°f'

pavement and bridge assets. It ~ ful artwork CEl%ratan the

presents ten-year projections Organ Mountams,;,tn*,a

of asset condition. Desert Peaksthzatlonall
Monumentla?clilghe"% ; e

Section lll. Tomorrow: How LRI o}p abltati.,,'_:_~>_ e

for endangered

Do We Get There? This section b
specaes such a:'.lthelt y

describes a set of initiatives
planned or underway at NMDOT
to improve asset management
business practices.

-
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Mew MEXI @ DEPARTMENT OF

TRANSPORTATION

N
T

TRANSIT AND RAIL DIVISION

Supports the development of transit and
ridesharing as viable transportation choices
in New Mexico.

Administers federal transit grant funding and
programs and provides technical and
coordination assistance to public and private

non-profit public transit systems.

Administers federal transit grants and planning
funds used by the state’s larger municipalities and
MPOs for public transit-related programs.
Manages the NMDOT Park and Ride intercity bus
service,

In cooperation with the Rio Metro Regional
Transit District, manages Rail Runner service.
Conducts and participates in transit and rail
planning activities.

(

\.

Transit in NM Facts

In FY 2017, Transit in NM:

Accounted for over 14.5 million trips:

Reduced 96.9 million vehicle miles traveled:
Eliminated 46,333 tons of CO, emissions; and
Reduced gasoline consumption by 4.7 million gaflons.

J

\.

Rural Transit Facts A

In FY 2017, Rural Transit:
Accounted for 1,639,620 trips;
Reduced 8.4 million vehicle miles traveled;

[ ]
[ ]
+ Eliminated 4,097 tons of CO, emissions; and

Reduced gasoline consumption by 422,348 gallons.

Assists local governments to establish Regional Transit Districts (RTDs) and assists the RTDs to

plan, coordinate and implement service.

Administers the NMDOT’s railroad grade crossing safety improvement program.

Administers the permitting program for requests to allow infrastructure projects to cross or use

NMDOT-owned railroad property.

(r New Mexico Rail Runner Express Facts \
In FY 2017, Rail Runner:

A Rail Runner passenger traveling between down-
town Albuquerque and downtown Santa Fe saves

$995 monthly by choosing Rail Runner aver driving
alone in their private vehicle.

Reduced traffic congestion by removing an estimat-
ed 15.6 million vehicle miles of travel from our busi-
est highways during the busiest commute hours;
Reduced CO, emissions by 6,900 tons; and

Reduced gasoline consumption by 790,000
gallons.

#

In FY 2017, NMDOT Park and Ride:

~

The average passenger saved $637 manthly by choos
ing Park and Ride over driving alone in their private
vehicle (assumes 64-mile round trip, 25 mpg, 57 cents
per mile private vehicle operating and ownership cost,
$90 monthly pass)

NMDOT Park and Ride Facts

Reduced traffic congestion by removing an estimated
7.9 million vehicle miles of travel from our busiest
highways during the busiest commute hours;

Reduced CO, emissions by 3,819 tons; and

Reduced gasoline consumption by 393,728
gallons.

/
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New MeEX{ o DEPARTMENT OF

TRANSPORTATION

New Mexico Statewide Transit System Characteristics
NMDOT Service

Service

NMDOTPark and Ride
Rail Runner

Bernalillo County

Adelante Development Center
ARCA

Casa Angelica

City of Albuguerque-ABQ Ride
Cornucopia Adult Day Service
LifeRoots

Mandy's Special Farm

PB&J Family Services

Pueblo of isleta Elder Care
Share Your Care, Inc.
Therapeutic Living Services

Chaves County
City of Roswell-Pecos Trails

Cibola County

Village of Milan - Carrot Express

District

Type*

1,345 FR

3,5

W W wwwwww

a8

Pueblo of Laguna -Shaa'srk’a Transit 6

Curry County

City of Clovis-Clovis Area Transit

Dofia Ana County

Ben Archer Health Center/Hatch Area++ 1

Medical

l.as Cruces-Road Runner Transit
Progressive Residential Services

South Central RTD +++
Tresco, Inc.

Eddy County

City of Carlsbad-Municipal Transit

Mature Diversity

Grant County

South West Regional Transit District A* 1

Life Quest

Lea County
City of Hobbs-Hobbs Express

Lincoln County
City of Ruidoso Downs—Lincoln
County Transit

Los Alamos County

Los Alamos—Atomic City Transit

McKinley County

Community Pantry—Galiup Express
Coyate Canyon Rehabilitation Center

Presbyterian Medical Services
Navajo Transit System

Zuni Entrepreneurial Enterprises (ZEE)
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Funding
Sources™*

State Funding, 5311(f)
RTD, Section 5307/5337

Section 5310
Section 5310
Section 5310
Section 5307
Section 5310
Section 5310
Section 5310
Section 5310
Section 5310
Section 5310
Section 5310

Section 5311

Section 5311
Section 5311

Section 5311

Section 5310
Section 5307
Section 5310

Section 5311
Section 5310

Section 5311
Section 5310

Section 5311
Section 5310

Section 5311

Section 5311

Section 5310/5311

Section 5311
Section 5310
Section 5310
Section 5311
Section 5310

FY 2016
Ridership***

264,221
893,768

11,338,863

166,430

16,644
8,350

59,740

16,565
804,812
N/A

48,890

98,401

58,422

2,616

488,995

105,519

53,990

FY 2017

Ridership***

247,100
835,438

10,152,855

154,374

10,250
8,636

62,271

N/A
583,637

18,846

41,120

94,784

60,471

7,442

464,273

66,493

49,512
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Service NMDOT Service  Funding FY 2016 FY 2017

District Type* Sources** Ridership*** Ridership***
Otero County
Zia Therapy Center, Inc. 2 FR/DR Section 5310/5311 114,971 107,927
Rio Arriba County
North Central Regional Transit District* 5 FR/DR Section 5310/5311 267,687 283,147
Las Cumbres Community Services 5 Section 5310

Roosevelt County
City of Portales 2 DR Section 5311 11,734 11,924

San Juan County

City of Farmington-Red Apple Transit 5 FR/MFR/DR  Section 5307 120,493 127,099
Presbyterian Medical Services 5 Section 5310

San Miguel County

City of Las Vegas-Meadow City 4 DR Section 5311 17,596 19,579

Express

Sandoval County
Rio Metro Regional Transit District” 3 FR/DR Section 5310/5311 70,459 67,326

Santa Fe County

City of Santa Fe-Santa Fe Trails 5 FR/DR Section 5307 1,036,359 098,377
Presbyterian Medical Services 5 Section 5310
Socorro County
City of Socorro 1 DR Section 5311 13,791 13,133
Taos County
Town of Red River-Miners Transit 5 DR Section 5311 41,870 39,786
Dreamtree Project 5 Section 5310
Ensuenos Y Los Angelitos 5 Section 5310
Union County
Golden Spread Rural Frontier 4 DR Section 5311 2152 13,327
Coalition
Valencia County
La Vida Felicidad 3 Section 5310

FY 16 FY 17

TOTAL RIDERSHIP 16,133,338 14,583,926

Percentage Decrease from FY 16: -9.6%
*FR-Fixed Route
MFR-Modified Fixed Route
DR-Demand Response
CR-Commuter Rail

Section 5310 services are Demand Response unless otherwise noted.

**Section 5310 programs are for capital expenses and are typically net funded for consecutive years. Therefore,
ridership numbers are not reported in this publication.

***Ridership is based on State Fiscal Years 2016 and 2017 {July 1 - June 30) for NM Rail Runner Express and
NMDOT Park and Ride, and Federal Fiscal Years 2016 and 2017 (October 1 - September 30) for FTA Sections 5307
and 5311.

ANCRTD serves Rio Arriba, Taos, Los Alamos, and Santa Fe counties and their tribal members include Santa Clara:
San lidefonso; Pojoague; Ohkay Owingeh; and Tesugue. On July 1, 2015 the NCRTD acquired the Chile Line from the
Town of Taos.

AASouthwest Regional Transit District (SWRTD) serves Grant, Luna, and Hidalgo Counties.
*Rio Metro Regional Transit District (RMRTD) provides rural transit services in Valencia and Sandoval Counties.
++ Ben Archer Health Center receives only Section 5310 funding, beginning FY16,

+++ South Central RTD began Section 5311 service in Dofia Ana County in FY17,
3
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TRANSPORTATION

RURAL PUBLIC TRANSIT
FTA Section 5311 Program

The Federal Transit Administration (FTA) Rural Public Transit Program assists states and localities in developing
and expanding transit services in rural areas with populations of less than 50,000. In 2017, 21 sub-grantees,
spanning 22 counties across the state of New Mexico, received Section 5311 funding.

Ridership: 1,639,620 annual passengers trips (October 1, 2016 to September 30, 2017)

Equipment: The smaller transit systems typically operate 8-15 passenger vans while the larger systems utilize 22-
32 passenger buses. 185 vehicles have been purchased by Section 5311 sub-grantees from FY10 to FY17.

i _ i MNew MEX{e® DEPARTMENT OF

Types of Services: Fixed Route - travels a set route at scheduled times. There are 13 rural transit systems with
fixed route service.
Demand-Response - offers rides on demand with a next day notice for transportation. There are 17 rural
transit systems with demand response service.
Maodified Fixed are routes that will deviate from their schedule with advanced notice. There are 5 rural transit
systems with modified fixed route service.

Fares: Fares range from free to $5.00 per one-way trip, depending on miles traveled.

Governance: The FTA allocates New Mexico’s Section 5311 funding to NMDOT as the primary grantee. The
NMDOT then conducts an annual application process by which it awards and administers funds to sub-
grantees (e.g. public, tribal or non-profit entities) that qualify.

Budget Requirements: Sub-grantees are responsible for providing all required local match funds for grants they
are awarded. There are four Section 5311 budget categories,
Capital expenses include the acquisition, construction and improvement of public transit
facilities and equipment needed for a safe and efficient public transportation system.
Administrative expenses include expenses such as salaries; marketing expenses; insurance premiums;
office supplies; occupancy and facilities costs, and equipment rental.
Operating expenses are those costs directly related to system operations.
Planning expenses include the costs associated with planning, research, and technical assistance. The
program reimburses actual expenditures for each category on a

AU 7L (" Rural Public Transit
Funding Requirements: An 80/20 Federal/Local Match is required for (5311) Facts
Administrative, Capital, and Planning expenses, and a 50/50 match is s There are 310 buses and vans
required for Operating expenses. in service.
For program year October 1, 2017 to September 30, 2018 a total of + 1,639,620 passenger trips took
$20,682,206 will be used to fund this program— $18,399,938 of place in FFY 2017. This is a
Section 5311 funds: $10,216,130 in federal funds and $8,183,808 in 1.5% decrease from FFY 16.
local matching funds and $2,282,268 in Section 5339 State of Good ~ \_ )

Repair funds: $1,825,814 in federal funds and $456,454 in local
matching funds.

For program year October 1, 2016, to September 30, 2017, federal (Section 5311 and Section 5339) and local
program funds totaling $23,317,535 were used to fund Administration, Operations, and Capital expenditures
for Rural Public Transit programs.

December 2017



Total

Number FFY17 Total
NMDOT . . FFY17 Funding
County(s) District Subgrantee - Transit Name of Vep[- Ridership Expended for
Gl 6311 and 5339
Fleet
City of Roswell -
Chaves 2 Pecos Trails Transit 16 154,374 $1,341,376.19
. Pueblo of Laguna - Shaa'srk’a
Cibola 6 Transit 4 8,536 $189,623.03
Cibola 6 Village of Milan-Carrot Express 3 10,250 $201,809.26
City of Clovis - Clovis Area
Curry 2 Transit System (CATS) 14 62,271 $734,125.56
Dofia Ana 1 South Central RTD 6 18,846 $716,534.94
City of Carlsbad - Municipal
Eddy 2 Transit System 19 41,120 $687,138.33
Grant (also .
; Grant County - Corre Caminos,
Hidalgo andl 1 South West RTD 12 94,784 $920,088.22
Luna Counties)
Lea 2 City of Hobbs - Hobbs Express 10 60,471 $1,078,312.67
. Ruidoso Downs - Lincoln
Lincoln 2 County Transit 5 7,442 $288,444 74
Los Alamos County - Atomic
Los Alamos 5 Chy Transit 27 464,273 $3,500,774.12
. Community Pantry - Gallup
McKinley 6 Express 9 66,493 $324,092.00
. Navajo Nation - Navajo Nation
McKinley 6 Transit System 29 49,512 $649,585.72
McKinley 6 Pueblo of Zuni 8 44 739 $401,066.53
Otero 2 Zia Therapy Center - Z Trans .22 107,927 | $1,021,477.79
Rio Arriba (also
Santa Fe, Los North Central Regional
Alamos and . Transit District (NCRTD) = e okl
Taos Counties)
City of Portales - Portales
Roosevelt 2 Area Transit System 5 11,924 $156,286.55
. City of Las Vegas -
San Miguel 4 Meadow City Express 7 19,579 $310,701.44
Sandoval and . . .
Valencia 3,6 g:gtmft{,‘;ﬁ;?rg;‘a' Ui 36 67,326 $1,235,535.97
Counties
City of Socorro - Public
Socorro 1 Transportation System 9 13,133 $270,159.60
Town of Red River - Miner's
Taos 5 Transit 4 39,786 $164,826.82
. Golden Spread Rural
—— 4 | Frontier Coalition (Clayton) . LRy AR
TOTAL 310 1,639,620 | $19,203,440.07
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ENHANCED MOBILITY OF SENIORS AND INDIVIDUALS WITH DISABILITIES
FTA SECTION 6310 PROGRAM

The Federal Transit Administration (FTA) Enhanced Mobility of Seniors and Individuals with Disabilities
Program funds assist in meeting the transportation needs of elderly citizens and individuals with disabilities.
The program provides capital assistance to help meet these transportation needs. Under the federai
transportation funding law, Moving Ahead for Progress in the 21%Century Act (MAP-21), the Section 5317
New Freedom Program has been consolidated into the Section 5310 program.

Ridership: 221,970 annual trips were reported for the program year October 1, 2015 - September 30, 2016
(last year available). Currently, 29 sub-grantees report ridership. Between 2009 and 2017, a total of
256 vehicles have been purchased under the Section 5310 program. Updated ridership for FFY 2017
is forthcoming.

Equipment: The smaller systems typically operate 6-15 passenger vans equipped with lifts/ ramps while
the larger systems may utilize 22-32 passenger modified buses.

Types of Services: Demand Response rides are provided on demand to service to the subgrantee's specific
clientele.

Fares: No fares are charged in most cases.

Governance: States apply for funds on behalf of local private non-profit agencies and certain public bodies.
The FTA allocates New Mexico’s Section 5310 funding to NMDOT as the primary grantee. The
NMDOT then conducts an application process by which it awards and administers funds to sub-
grantees including public, tribal or non-profit entities that qualify.

Budget Requirements: NMDOT provides funding for vehicle purchases, small capital projects, capital
equipment purchases, and operating assistance (for special projects). Sub-grantees are required to
submit quarterly ridership status reports for vehicles purchased with Section 5310 funding. Sub-
grantees are responsible for providing all required local match funds for grants they are awarded.

Funding Requirements: FTA requires a 80/20 federal/local match for capital purchases, and a 50/50 federal/
local match for operating. Funded projects must be derived from the locally-developed, Coordinated
Public Transit — Human Services Transportation Plan. The Plan was completed in May 2015 and is
available to view at http://dot.state.nm.us/en/Transit_Rail htm!

For the program year October 1, 2017 to September 30, 2018 a total of $2,450,947 will be used to
fund this program—$1,960,757 of Section 5310 federal funds and $490,190 of local match.

For the program year October 1, 2016 to September 30, 2017 a total of $2,097,982 was used to fund
this program—%$1,678,385 of Section 5310 federai funds and $419,597 of local match.

NMDOT # of Vehicles
County Served District FY09-FY17 6310 Subgrantees Awarded Awarded
Bernalillo 3 Adelante Development Center W
3 JARCA 28

3 Casa Angelica !

3 Cornucopia Adult Day Service 5
3 Jewish Family Services 2
4

3 |LifeRoots

6 December 2017



NMDOT # of Vehicles
County Served District FY09-FY17 5310 Subgrantees Awarded Awarded
Bernalillo 3 |Mandy's Special Farm 5
3 |PB &J Family Services, Inc. 6
3 Pueblo of Isleta .
3 Share Your Care e
3 Therapeutic Living Services 2
Dofia Ana 1 |Ben Archer Health Center/Hatch Area Medical 10
1 Pragressive Residential Services 3
1 Tresco, Inc. 5
Eddy 2 IMature Diversity 1
Grant 1 Life Quest, Inc. i
Los Alamos 5 Los Alamos County 4
IMcKinley 6 Coyote Canyon Rehabilitation Center °
6  |Presbyterian Medical Services—Gallup L
6 Zuni Entrepreneurial Services (ZEE) 3
Otero 2 Zia Therapy Inc. )
Rio Arriba 5 L.as Cumbres Leaming Services, Inc, 6
5 North Central Regional Transit District Y
5 Santa Clara Pueblo L
Sandoval 5 Rio Metro Regional Transit District 14
San Juan 5 Presbyterian Medical Services—San Juan 8
Santa Fe 5 Presbyterian Medical Services—Santa Fe .
Taos 5 Dreamtree Project 2
5 Ensuenos Y Los Angelitos 3
Valencia 3 La Vida Felicidad 3
TOTAL 23
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MNMDPOT
Park & Ride

A GREAT WAY TO GO!

In order to increase mobility options for the general public, the New Mexico Department of Transportation
provides Park and Ride intercity and shuttle transit service during weekday morning and evening peak time
periods.

Ridership: With 115 bus departures daily on eight fixed routes and three shuttle routes and 247,100
passenger trips provided in FY 2017, NMDOT Park and Ride is the State’s fifth largest bus transit system. Total
FY 2017 ridership was 6.5% less than FY 2016 ridership. This decrease in ridership can be attributed to an
extended period of significantly lower fuel prices as compared to previous years.

Los Alamos EZE s Espafiola

Inter-City Routes and Average Daily Ridership (ADR) for
State Fiscal Year 2017:
Ut Pojoaque

sSanta Fe - Las Vegas: Orange Route, 73.1 ADR, 3 round-trips Sisanta Fe  Olas Vegas

and 1 one-way trip Y.
«Espariola - Pojoaque - Santa Fe: Red Route, 59.2 ADR, 6 NM 599 &4 ; ;
round-trips Kewa Rowe San Jose

sEspafiola - Los Alamos: Green Route, 133.1 ADR, 13 round-

trips Bernalillo

«Santa Fe - Pojoaque - Los Alamos: Blue Route, 287.5 ADR, 11 | 3Ry g4

round-trips and 1 one-way trip Albuquerque &8 Edgewocd
sAlbuquerque - NM 599 Station - Los Alamos: Purple Route, Isleta Moriarty

94,5 ADR, 4 round trips and 1 one-way trip Los Lunas

sLas Cruces - White Sands Missile Range: Silver Route, 38.9 Belen & SystemMap
ADR, 1 round-trip

«Moriarty - Edgewood - Sedillo - Albuguerque: Turqucise Route,

10.1 ADR, 1 round-trip - & :

eLas Cruces - Anthony, TX - El Paso, TX: ,207.6 ADR, Las Crucesg ©White Sands

E

Anthony

6 round-trips and 2 one-way trips

mew Mexico DOT Park and Ride Facts\ El Paso ®

. Low fares (averages 7 cents/mile) Park and Ride Shuttles:

* |n2017. B passenger saved Park and Ride operates three fixed-route train station Shuttles:
$637 monthly by choosing Park and the (43.1 ADR), the NM 599

j ver driving alone in their private .

Cenici (rosumes samie rouma e © | Station Shuttle (38.3 ADR) and the (0.2 ADR).
cle operating and ownership cost, $90 NMDOT Park and Ride systems to provide increased commute
L monthly pass) options to the major employment sites and transit hubs in the

~/ SantaFe area.

P &ReaITimfﬂ: | Riders can track their NMDOT Park and Ride buses moving in real-time during service hours at
- 1 htip:/inmdotparkandrige transloc.com/
www.nmparkandride.com 866-551-RIDE (7433)
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The Santa Fe Shuttles operate on all weekdays except designated state holidays. Shuttles are free for passen-
gers with a valid NMDOT Park and Ride monthly pass, NM Rail Runner Express boarding or monthly pass, or a
Santa Fe Trails monthly pass. Other passengers are charged a $1 fare for a one-way trip.

The meets three morning northbound arriving and three afternoon southbound
departing NM Rail Runner Express trains at the South Capitol Station, as well as most peak direction NMDOT
Park and Ride Orange and Red Route buses.

The NM 599 Station Shuttle meets three morning northbound arriving and three p.m. southbound departing New
Mexico Rail Runner Express trains at the NM 599 Rail Runner Express station.

The meets the morning northbound Purple Route bus from Albuquerque at the NM 599 Station
and proceeds to the South Capitol Station and the Santa Fe Depot.

Intercity fares: One way fares vary from $2 or $3 with monthly passes available for $60 or $90, depending on
the route. A system-wide manthly pass is available for $150 and allows unlimited trips on NMDOT Park and Ride
and NM Rail Runner Express.

Funding: The FY17 budget for NMDOT Park and

Ride included $5.7 million of State funds, " More New Mexico DOT Park and Ride Facts
$300,000 in Federal funds, $420,180 from El Paso

County, $116,077.78 from Rio Metro RTD, R . . .
$689,499 of fare revenues and $11,150 in adver- « Reduced traffic congestion by removing an estimat-
2016- June 2017). highways during the busiest commute hours;

) o Reduced carbon dioxide emissions (a Greenhouse
Buses: NMDOT Park and Rlde operates with 24 Gas) by 3,819 tons; and
fifty-seven passenger buses, including four spare
buses. ( Reduced gasaline consumption by 393,728 gallons.

NMDOT Park and Ride Passenger Trips and Average Daily Ridership by State Fiscal
Years 2004 to 2017
{State Fiscal Year is July 1 to June 30)

400,000 1600
350,000 1 4 1400
300,000 + 4 1200
250,000 4 + 1000
200,000 + + 800
150,000 + + 600
100,000 4 4 400
50,000 + 1 200
04 .2034 2008 2008 2039. 2011h M2 2013 2014 2015 208 207 | 0
B Totsl Passarger Trips | 170,403 | 230,248 | 289,684 | 302,054 |370,315 [ 316,220] 258 086 | 202476 310,128 312 320] 315,738 | 291 892 264,221 | 247 100
—p— Average Daily Ridership | 674 914 1155 | 12143 | 1475 | 1260 | 1028 | 1165 1231 1249 | 1258 | 1183 | 1026 985
www.nmparkandride.com 866-551-RIDE (7433)
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Passenger Pick-up and Drop-off Locations through FY 2017:

ALBUQUERQUE

¢ The Alvarado Transit Center is located downtown at First Street and Central Avenue. Connections to NM Rail Runner Ex-
press and ABQ Ride, as well as ABQ Rapid Ride are made here. The Amtrak and TNM&O (interstate bus) stations are locat-
ed on the same block. The Turquoise and Purple Routes serve this stop. ABQ Ride buses also use this stop. Paid parking is
available acrass the street in a parking facility accessed from 2nd Street.

+ The Eubank and Central stops are located on the east and west sides of Eubank Boulevard, north of the intersection with
Central Avenue. The Turquoise Route serves this stop- with connections to ABQ Ride buses. No parking is available for this
stop.

+ Los Ranchos/Journal Center Station is at 101 El Pueblo NE, Albuquerque- south of Paseo del Norte between 2nd Street and
Edith Boulevard. The Purple Route serves this station in the moming. This station also serves NM Rail Runner Express and
ABQ Ride. Free puhlic parklng is available.

+ The Montafio Transit Center is located at 130 Montafio Road, Albuquerque, NM 87107.The Purple Route serves this station
in the morning. This station also serves NM Rail Runner Express and ABQ Ride. Free public parking is available.

+ The Uptown Transit Center is located at Americas Parkway and Uptown Boulevard. The Turquoise Route serves this stop,
Passengers can transfer here to ABQ Ride and Rapid Ride. Free public parking is available for transit users directly north of
the Center. This Transit Center is planned to accommodate transit-oriented developments in the future.

ANTHONY,TX

+ The Lowes Big 8 Foods Lot is located at 2000 Antonio St. Anthony, TX 79821 - approximately 1/4 mile west of I-10, The Gold
Route serves this stop. Approximately 20 parking spaces are available for this stop.

BERNALILLLO

+ The Sandoval Co./US 550 Rail Runner Station is located at 131 South Hill Rd., in Bernalillo~ off US 550 between Camino del
Pueblo and 1-25.The Purple Route serves this station in the morning. This station also serves NM Rail Runner Express and
Rio Metro Regional Transit District buses. Free public parking is available.

EDGEWOOD

¢+ The Edgewood Lot is Iocated at 5 Entrada Del Norte, Edgewood, NM, 87015- at the Good Shepherd Lutheran Church, Use
exit 187 from 1-40. The Turqu0|se Route serves this stop. Approximately 20 parking spaces are available at this stop.

EL PASO, TX

¢ The Downtown E| Paso Transit Center is at 601 Santa Fe Street, El Paso, Texas. The Gold Route serves this location, which
is also used by El Paso's Sun Metro buses. Limited, by-the-hour parking is available at this stop.

¢ The West Side Transfer Center is at 7535 Remcon Circle. The Gold Route serves this location, which is also used by E!
Paso’s Sun Metro buses. Approximately 50 parking spaces are available at this stop.

ESPANOLA

¢+ The Espafiola Lot is located on the north side of Paseo de Ofiate, east and west of Espinosa Street, The Green and Red
Routes serve this lot. North Central Regional Transit District buses also serve this lot. Free parking is available here.

LLAS CRUCES

¢+ The Ashley Lot is located in the Ashley Furniture HomgStore parking lot, located at 3299 Del Rey Blvd. The Siiver Route
serves this lot. Las Cruces Roadrunner buses stop nearby on Del Rey Blvd. 94 parking spaces are available in this lot.

+ The NMSU Lot is located east of the Pan American Center on the northeast comer of Arrowhead Dr. and Stewart Street.
The Silver and Gold Routes serve this stop and connect with two NMSU Aggie Shuttles. Free parking is available at this lot.

+ The Mesilla Valley Intermodal Transit Terminal is located at 300 W, Lohman Avenue at Alameda Boulevard. The Gold Route
serves this stop and connect with Las Cruces Roadrunner buses, Limited time parking is available.

LAS VEGAS

¢+ The Las Veqas Lot is located at the NMDOT District 4 campus. The Orange Route serves this lot. There are 76 free parking
spaces at this lot,

¢+ The NMHU Lot The New Mexico Highlands University (NMBU) lot is located on the south side of Raynolds Ave., between 9th
and 10th Streets. The Orange Roule serves this stop. Free parking is available.

LOS ALAMOS

¢ The Mesa Public Library Stop is located on Ceniral Avenue in front of the Mesa Public Library. Limited parking is available in
the library parking lot. The Purple, Blue and Green Routes serve this location.

+ The Los Alamos Medical Center Stops are located on the east and west sides of Diamond Drive, south of Trinity Drive. There
are no parking spaces associated with this stop. The Blue and Green Routes serve this location.

¢+ The Tech Area 3 (TA-3) Stop is located at Los Alamos National Laboratories. Access is from East Jemez Road, one block
east of Diamond Drive, on the south side. The Purple, Blue and Green Routes serve this stop. Connectlions can be made with
North Central Regional Transit District, Atomic City Transit and Los Alamos Taxi. Free parking is available at this lot.

VORIARTY

¢+ The Moriarty Lot is located in the 1000 Block of Industrial Park Road, Mariarty, NM 87035. The Turquoise Route serves this
lot. Free parking is available at this lot,

www.nmparkandride.com 866-551-RIDE (7433)
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POJOAQUE

¢+ The Pojoaque Lot is located near the intersection of Highway 284/85 and NM 502 at the Cities of Gold Casino and Hotel. The Blue
and Red Routes serve this stop. Connections can be made with North Central Regional Transit District. Free parking is available at
this lot.

ROWE

¢+ The Rowe Lot is located at the New Mexico Department of Transportation Rowe Patrol Yard on NM State Road 63 near the 307
Interchange. The Orange Route serves this lot. Free parking is available here,

SANTA FE

+ The Alta Vista stops are located on the north and south sides of Alta Vista Street, just west of St. Francis Drive. The Red, Orange
and South Capitol Station Shuttle routes stop here. Free parking is available at the nearby South Capitol Station Lot.

+ The Capitol stop is on the Northeast corner of Paseo De Peralta and Old Santa Fe Trail. The boarding area is near the exit of the lot
onto Paseo De Peralta. The Blue, Red, and Orange Routes stop here, Free parking is available in this lot.

+ The Santa Fe Lot is located west of St. Francis Drive on Calle Mejia, 1/4-mile north of the intersection with Alamo Drive, The Blue
and Red Routes serves this lot. This lot has free parking available.

+ The Sheridan Avenue Transit Center is on Sheridan Averue, just south of Marcy Street. This stop is the northemn transfer hub for
Santa Fe Trails. The Blue and Red Routes serve this stop.

+ The South Capitol Station is on Pen Road, between Alta Vista Street and Cordova Road. It is a transfer point for the South Capi-
tol Station Shuttle, Blue, Red, Purple, and Orange Routes, the NM Rail Runner Express, Santa Fe Trails Routes #2 and #4, and
North Central Regional Transit District. It is also used by Taos Express on Saturdays. Free parking is available at this Station.

¢ The NM599 Station is located at the intersection of NM 599 and |-25, is a transfer point for the NM598 Station Shuttle, the Purple
Route, the Blue Route, the Purple Shuttle, and the NM Rail Runner Express. This stop is also used by North Central Regional
Transit District buses. The NM 599 Station Shuttle connects with Santa Fe Trails at the Santa Fe Place mall. Free parking is availa-
ble at this lot.

SAN JOSE

¢+ Exit 319- This lot is located at the northeast corner of the Exit 319 interchange off of |-25 adjacent to a convenience store. The Or-
ange Route serves this location. Free parking is available here.

SEDILLO

¢+ The Sedillo Lot is on the north side of NM 333. The Turquoise Route serves this location. Free parking is available here

WHITE SANDS MISSILE RANGE (WSMR)

¢+ The WSMR Stops are located at: Las Cruces Gate, Headquarters; Bldg. 21080, Bldg. 1506; Bldg. 1404, Bldg. 1408, Bldg. 426. The
Silver Route serves WSMR. Unlimited parking is available on WSMR, but only persons with military post access may use the
WSMR facilities.

South Capitol Station Shuttle stops are:

¢ The Aita Vista stops are located on the north and south sides of Alta Vista St. between St. Francis Dr. and the rail tracks.
Limited parking is available in lots adjacent to this stop.

¢ The Pacheco St. stops are located on the east and west sides of Pacheco Street, between 5t. Michaels Dr. and Placita de
Vida. There are no parking spaces associated with these stops.

+ The St. Michael's Dr. at Galisteo St. stops are located on the north and south sides of St. Michaels Drive, east of Galisteo St.

¢+ The Rodeo Park Dr, stops are located on (1) Rodeo Park Dr. East, between Rodeo Rd. and Vivigen Way, and (2) Rodeo
Park Dr. West, between Rodeo Park Dr. East and Vivigen Way. There are no parking spaces associated with this stop.

+ The Hospital stop is on the east side of Hospital Dr., west of Christus St. Vincent's Regional Medical Center. Limited park-
ing is available in lots near this stop.

¢ The San Mateo stops are located on the north and south sides of W. San Mateo Rd., between Pacheco St. and St. Francis
Dr.

¢+ The South Capitol Station is on Pen Road, between Alta Vista Street and Cordova Road. It is a transfer point for the South
Capitol Station Shuttle, Blue, Red, Purple, and Orange Routes, the NM Rail Runner Express, Santa Fe Trails Routes #2 and
#4, and North Central Regional Transit District. It is also used by Taos Express on Saturdays. Free parking is available at this
Station.

The NM 599 Station Shuttle stops are:

¢+ NM599 Station- This station is located at the intersection of NM 599 and |-25, is a transfer point for the NM599 Station Shut-
tle, the Purple Route, the Blue Route, the Purple Shuttle, and the NM Rail Runner Express. This stop is also used by Narth
Central Regional Transit District buses. The NM 599 Station Shuttle connects with Santa Fe Trails at the Santa Fe Place
mall. Free parking is available at this lot.

+ Bisbee Court- These stops are located on the south side of Rancho Viejo Blvd. No parking spaces are available at these
stops.

¢ New Mexican Plaza- This stop is focated on Plaza la Prensa, just west of the Santa Fe New Mexican offices and south of Bus
Park Ct. No parking spaces are available at this stop.

+ Jaguar | ot- This lot is located near the intersection of Jaguar Drive and Cerrillos Road, 500 feet west of Cerrillos Rd. Free
parking is available at this lot.

+ Camino Entrada- This stop is located 1/4-mile north of Camino Cristo on the east and west sides of Camino Entrada. No
parking is available at this stop.

¢ Santa Fe Place- This stop is located at the mall's transit center, in the parking iot on the south side of the mall. Free parking
is available at this stop.

www.nmparkandride.com 866-551-RIDE (7433)
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NEW MEXICO RAIL RUNNER EXPRESS COMMUTER RAIL SERVICE

Phase | service began on July 14, 2008, initially

providing service between Bernalillo and Atbuquer- A

que, and expanded to Los Lunas on December 11, SYSTEM ¥ ocror -}
2006 and to Belen on February 2, 2007. Phase || FouiH
service to Santa Fe began on December 17, 2008. MAP CAPITOL

Service to Kewa Station began February 22, 2010.
Service to Sandia Station began August 29, 2011.
Service to Montafio Station began April 7, 2014,
Service to Zia Road Station began on April 24, 2017.

ZIA ROAD ¥ W

Equipment: 22 passenger cars, each containing
about 150 seats, with bicycle and wheelchair ac-
commodations are used in service. There are nine
locomotives in the fleet. Train trips use two, three,
four or five passenger cars.

Operations: The trains and the 100 miles of rail-
road property, owned by NMDOT, are operated and
maintained by Herzog Transit Services Inc. under
contract to the Rio Metro RTD. The program is ad-
ministered by the Rio Metro RTD under the terms of
an Agreement with NMDOT.

" DOWNTOWN BERNALILLO

i BANDIA PUEBLD

| LD8 RANCHOB/
UDURNAL CENTER

Schedule/Stations: The 15 current stations in ser-
vice are: Belen, Los Lunas, Isleta Pueblo, the Ber-
nalillo County/International Sunport, Sandia Pueblo,
Downtown Albuguerque, Montafio, Los Ranchos/
Journal Center, Downtown Bernalillo, U.S. 550/
Sandoval County, Kewa Pueblo, NM 599, Zia Road,
Santa Fe South Capitol and Santa Fe Depot/Rail
Yard. Rail Runner currently operates 22 train trips on
weekdays, 11 train trips on Saturdays, and seven

train trips on Sunday.

DOWNTOWN C MONTARMD
ALBUQUERQUE

Fares: A zone fare structure is used. There are six RAIL RUNNER

fare zones, with fares based on the number of zones
in which a passenger travels. For example, $10 is
charged for a roundtrip between Albuquerque and
Santa Fe (5 zones); $11 between Santa Fe and
Belen (6 zones); $4 between Belen and Albuquer-
que (2 zones), and $9 between Bernalillo and Santa
Fe (4 zones). Discounted fares {usually half price) .
are provided for students (with a valid student ID), www.nmrailrunner.com | 866- 795-RAIL (7245)
seniors age 62 and older and persons with disabili-

ties. Children 10 and under ride free. Rail Runner tickets are sold on the trains and online. They are honored
on the ABQRide, Rio Metro RTD, and Santa Fe Trails bus systems, as well as the Santa Fe Pick-Up and
South Capitol Shuttle services in Santa Fe, for no additional fare. An NMDOT Park and Ride system-wide
monthly pass ($150 per month) is also honored on the Rail Runner for travel on any part of the system. Addi-
tional Rail Runner fare discounts can be obtained by purchasing passes online at www.nmrailrunner.com. Sys-
temwide fare increases were implemented in May 2012,

12 December 2017
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Transit Connections: Rail Runner serves as the spine
of a regional transit network that incudes Socorro, Taos,
Los Alamos, Las Vegas, and Cuba. There are transit
connections at most Rail Runner stations to local and
regional bus services and commuter, casino, and uni-
versity shuttles. At the Downtown Albuquerque station,
located adjacent to the Alvarado Transportation Center,
connections can be made to Greyhound bus service,
Amtrak’s Southwest Chief, UNM Campus and Hospital
shuttles, as well as many ABQ Ride bus routes.
ABQRide provides connections to the International Sun-
port from both the Downtown Albuquerque and Bernalil-
lo County stations. Other notable connections include
NCRTD bus routes from Santa Fe stations to Taos and
Los Alamos and the Socorro Shuttle from the Belen Rail
Runner station.

Ridership: Rail Runner has carried a total of 10.9 mil-
lion passenger trips since service began on July 14,
2006. In October 2017, total monthly Rail Runner rid-
ership was 76,378 and average weekday ridership was
2,803.

Rail Runner Annual Ridership

Average
Weekday
Total Riders Riders .
FY 2007 485,150 1,801 $2.2 million
FY 2008 541,547 1,800
FY 2009 1,081,719 3,420
FY 2010 1,239,805 3,095 $2.2 million
FY 2011 1,219,461 4,088 LT
FY 2012 1,191,654 4,082 '
FY 2013 1,089,358 3,673
FY 2014 1,083,536 3,662
FY 2015 997,299 3,358
FY 2016 887,152 2,983
FY 2017 835,438 2,780 $0

13
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In FY 2017, Rail Runner:

\

Rail Runner Benefits

Reduced traffic congestion by removing
an estimated 15.6 million vehicle miles of
travel from our busiest highways during
the busiest commute hours;

Reduced carbon dioxide emissions (a
Greenhouse Gas) by 6,900 tons; and

Reduced gasoline consumption
by 790,000 gallons.

N
3

.

/
™

Rail Runner Rider Savings

A Rail Runner passenger traveling be-
tween downtown Albuguerque and down-
town Santa Fe saves $995 monthly by
choosing Rail Runner over driving alone in
their private vehicle.

/

State Funds

FY 2018 Operating Budget: $26.1 million

FY 2018 Operating Revenues:

BNSF Railroad and Amtrak payments (their proportionate
share of the maintenance cost for the track and facilities
between Belen and Lamy)

Farebox revenue

Federal Grant funds

$13.2 million Gross Receipts Tax revenue provided by the Rio Metro
Regional Transit District and the North Central Regional
Transit Districts

December 2017
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Highway-Rail Grade Crossing Improvements:
FHWA-—-NMDOT Section 130 Program

Each State receiving U.S. Federal Highway Administration (FHWA) funding is required to es-
tablish a “Highway-Railroad Grade Crossing Safety Improvement Program.” The program es-
tablishes priorities for addressing highway-railroad grade crossing hazards and guides the im-
plementation and evaiuation of remedial measures for railroad grade crossing safety. In setting
priorities, the States are directed to consider and rank the dangers posed by highway grade
crossings. Having developed a program, each State must evaluate its effectiveness and costs
and file annual reports with FHWA,

NMDOT's 2017 Program

The 2017 program obligated four (4) individual railroad grade

crossing improvement projects. These projects, undertaken by the

railroad that owns or maintains the track at each crossing and reim-

bursed by the Section 130 Program, consists of the following:

¢ Full reconstruction of the Hall Street/NM 185 railroad grade

crossing in Hatch, Dona Ana County, including the crossing sur-

face, roadway approaches, adjacent roadway intersection, and re-

placement of obsalete flasher warning lights with new flasher warn-

ing lights and addition of gate arms.

+ Full reconstruction of the Indian School Road railroad grade

crossing in Albuquerque, Bernalillo County, including crossing sur-

face, roadway approaches between Commercial and 2nd Street,
and addition of two exit gate arms to create a four quadrant gate arm system.

+ Replacement of obsclete flasher warning lights and adding gate arms at West O’'Hara
Road near Anthony, Dona Ana County.

+ Adding flasher warning lights and gate arms at Ojo De La Vaca Road near Canoncito, San-
ta Fe County, converting this crossing from a passive warning (signs only) crossing to an
active warning cressing.

As of November 2017, one project has been fully completed (West O’Hara), two projects have
been substantially completed (Indian School and Hall Street) and the fourth project is expected
to be completed by July of 2018 {Ojo De La Vaca Road).

NMDOT’s 2018-2022 Program

The 2018—2022 program consists of thirty-nine (39) individual railroad grade crossing im-
provement projects with an estimated cost of $10,760,523.80 as of November 2017. Most of
these projects include one or both of (i) addition of automatic warning flasher lights and gate
arms where only signs presently exist to provide waming, and (ii) the replacement of hazard-
ous and worn-out grade crossing surfaces that are considered to be beyond their useful life
expectancy. The majority of these projects are in the southeastern portion of New Mexico,
where recent surges in economic activity have increased highway traffic and subsequently in-
duced extreme wear and tear to railroad crossing surfaces.

December 2017
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Section 130 Program Requirements

FHWA policies and procedures have rigid requirements for the approval of Section 130 Pro-
gram funds for safety improvements at highway-rail grade crossings. For example, the State
must maintain a current and accurate inventary of all public crossings within the State., The
New Mexico railroad crossing inventory is web-based, providing users such as railroads, local
agencies, and other stakeholders in highway-rail safety, immediate access to physical fea-
tures, operational characteristics and accidents at each of New Mexico's 727 public grade road
crossings. The Federal Railroad Administration (FRA) relies upon the New Mexico inventory
as the official database for the State’s participation in the USDOT Highway-Rail Crossing Na-
tional Inventory.

FHWA policy for Section 130 authorization requires States to have adopted an approved meth-
od for prioritizing grade crossings for safety improvement projects. With the development of the
current inventory database, the Rail Bureau ensures that all data elements included in the
USDOT Accident Prediction Model are included.

Diagnostic Evaluations (field evaluations) are conducted for Section 130 highway-rail crossing
projects. The NMDOT Rail Bureau patrticipates with railroads and representatives of other
public agencies in the identification and evaluation of all crossings included in Section 130
highway-rail crossing safety improvement programs. The Rail Bureau conducts field trips
throughout the State and also meets with railroads, local agencies, citizens, city councils and
other stakeholders to identify and prioritize candidates.

Project Selection

The Rail Bureau uses several factors to select individual Section 130 projects, one of which
are crossings identified by the FRA Accident Prediction Model as having the highest probability
of a motor vehicleftrain crash. The Accident Prediction Model assigns an accident prediction
index to all public highway-rail grade crossings in New Mexico. Other factors include condi-
tions observed in the field as well as accident history and concerns noted by local agencies,
citizens, railroads, mayors, city councils, pueblo governors, county commissioners and
NMDOT district offices. Once developed, an annual project list may be subject to adjustment
to fit budgetary constraints.

NMDOT Section 130 Program Procedures and Guidelines Manual

The NMDOT Rail Bureau released its “Section 130 Federal-Aid Highway-Rail Grade Crossing
Safety Improvement Program Procedures and Guidelines Manual” in December of 2014. This
manual describes the NMDOT Section 130 Program, and NMDOT's procedures for railroad
crossing assessments and Section 130 program/project development. The manual also in-
cludes guidelines for railroad crossing standards — however, in many cases railroads will have
their own grade crossing construction standards which will meet or exceed federal, state, and
Manual on Uniform Traffic Control Devices (MUTCD) standards. The manual is availabie for
download at http://dot.state.nm.us/content/nmdot/en/Transit_Rail.html| .
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NMDOT DISTRICT ONE
July 2018

District One is located in the southwestern portion of
New Mexico and encompasses Hidalgo, Grant, Luna,
Dona Ana, Sierra and Socorro Counties, including the
southern tip of Catron County. It contains several
major drainage areas, including a portion of, or all the
following rivers: Rio Grande, Mimbres, Alamosa, Rio
Puerco, Rio Salado, and Gila River. District One
borders Arizona and Texas; along with three
International Ports of Entry into Mexico located at
Antelope Wells, Columbus and Santa Teresa.

E7 I"__.- :_- ’f .
NMDOT'S A iy 2
: : Ee e =)
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DISTRICT ONE TR\
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District Engineer
Trent Doolittle, P.E.

W | e e
L ey i

Arizona

FY 19 BUDGET

Budget Responsibility:
Operating Budget: $ 21,427,500
Ongoing Construction Contracts: $149,925 530
Contract Maintenance: $ 4,288,000
Field Supplies: $ 5,643,500
Striping and Signing: $ 1,353,100
Rest Area Improvements: $ 60,000
Rest Area Maintenance: $ 1,989,000
oyvee Breakdown:
Business Support; 45 positions
Maintenance: 181 positions
Construction: 49 positions
Engineering Support: 18 positions

Emp

District One Commissionex Total: 293 positions (11% Vacancy Rate)
Dr. Ken White, P.E. Vacancies: 32 positions as of 6/27/2018




NMDOT D-1 ROADWAYS

Route From To Lane Miles
NM 1 I-25 Mitchell Point Interchange I-25 Business Loop in Socorro 122.8
NM 9 Junction NM 80 Rodeo Eastward Via Animas, Hachita & Columbus | 218.2
NM 11 Mexico/New Mexico Border JCT NM 427 Florida St. Deming 68.0
NM 15 JCT US 180 in Silver City North to Cliff Dwellings 87.0
NM 26 JCT US 180 North of Deming JCT NM 187 in Hafch 95.72
NM 27 JCT NM 26 at Nutt JCT NM 152 @ Hiilshoro 60.4
NM 28 NM/TX State Line North to JCT NM 478 in Las Cruces 61.6
NM 35 JCT NM 152 East JCT NM 15 North of Silver City 54.8
NM 51 JCTI1-25, Loop 1M1 inTorC Eastward to Engle 32.0
NM 52 JCT NM 181 West of Tor C Northward to JCT US 60 West of 176.0
Magdalena
NM 59 JCT NM 52 Northwest of T or C County Road @ Beaverhead 83.2
NM 61 JCT 180 North of Deming JCT 152 East of Silver City 498
NM 78 NM/AZ State Line Northwest of CIiff Mule Creek to JCT US 180 30.43
NM 80 NM/AZ State Line Southwest of Rodeo Gore of I-10 Exit 5 64.83
NM 81 Mexico/New Mexico Border JCT 9 @ Hachita 9186
NM 90 JCT US 70 North of Lordsburg NE to JCT US 180 in Silver City 85.54
NM 92 AZ/NM State Line (Virden) JCT US 70 NW of Lordsburg 22.34
NM 101 University Avenue in Las Cruces JCT NM 478, Telshor Blvd. 7.3
NM 107 | State Road NM 107 NW to JCT US 60 83.44
NM 113 | JCT NM 9 East of Animas I-10 Exit 34 41.29
NM 136 | Santa Teresa Port of Entry NM/Texas State Border Line 17.60
NM 138 | JCT NM 478 Tortugas Road Stern Crive South of [-10 27
NM 140 | JCT NM 185 Hatch Rincon Interchange I-25 exit 35 5.66
NM 142 | JCT NM 52 Northwest of T or C South of Placitas 20.0
NM 143 | JCT NM 549 (Rock Hound Road) Entrance of Rock Hound State Park 12.29
NM 145 | JCT NM 80 South of Road Forks JCT NM 338 7.0
NM 146 | JCT NM 9 in Hachita I-10 Exit 49 Separ Interchange 38.31
NM 152 | JCT US 180 East of Silver City NM 187 South of Caballo 131.2
NM 153 | JCT NM 211 South of Gila End of route 7.5
NM 154 | JCT NM 185 Hafch JCT NM 140 SW of Rincon 8.38
NM 157 | JCT NM 185 JCT I-25 Radium Springs Exit 18 3.48
NM 158 | JCT NM 185 JCT Dona Ana Road 1.8
NM 159 | JCT US 180 NE of CIiff Mogollon to Willow Creek 61.1
NM 163 | JCT NM 52 South and West End of route 80.2
NM 166 | JCT NM 52 West V.L.A. Very Large Array 4.0
NM 169 | JCT US 60 Magdalena Village of Alamec Reservation 724
NM 174 | JCT US 180 Gienwood End of route (Catwalk) 10
NM 177 | JCT NM 51 East of Elephant Butte Dam Junction with NM 51 0.58
NM 179 | JCT NM 51 North JCT NM 195 North of Tor C 4.1
NM 181 | JCT I-25 Loop 11in T or C under I-25 End of route 23.64
NM 182 | JCT NM 28 at La Union End of State Maintenance 2.4
NM 183 | JCT NM 28 at La Union JCT of Local Road 26
NM 184 | JCT NM 273 South of Las Cruces NM/TX State Line @ Santa Teresa 1.20
NM 185 | JCT US 70 Picacho Street JCT NM 26 in Hatch 70.79
NM 186 | JCT NM 28 East Abutment of the Rio Grande Bridge 22
NM 187 | JCT NM 26 North of Hatch North to JCT 1-25 Business Loop 11 72.8
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NMDOT D-1 ROADWAYS

NM [ 188 [ Valley Drive in Las Cruces JCT US 70 (Picacho Street.) 5.18
NM 189 | JCT NM 28 East JCT NM 478 South of Las Cruces 24
NM 192 | NM 28 South of San Miguel Junction of NM 478 @ Mesquite 473
NM 185 | NM 181 SE of Elephant Butte Dam 4.0
NM 198 | Spring Canyon State Park Rd JCT NM 143 Entrance to Spring Canyon State Park 5.0
NM 211 | US 180 North of Gila JCT US 180 Ciiff 12.89
NM 213 | NM/TX State Line White Sands Missile Range 12.17
NM 225 | Junction of NM 28 North of La Union NM/TX State Line @ Anthony 4,32
NM 226 | Junction of NM 28 North of Chamberino JCT NM 478 (North of -10) 52
NM 227 | JCT NM 478 South of Las Cruces Frontage Road 1035 at Vado 4.4
NM 228 | JCT NM 478 South of Las Cruces & Mesquite | Frontage Road 1035 (I-10 to Mesquite Exit) | 4.0
NM 273 | TX/NM State Line in Sunland Park JCT NM 28 @ La Union 28.6
NM 292 | JCT NM 359 North Junction NM 342 5.4
NM 293 | NM 211 (North of Gila) End of route 10.2
NM 320 | Thorpe Road North of Las Cruces I-25 Exit 9 4
NM 338 | North Ramp of I-10 South Animas End of Maintenance 50.8
NM 356 | Central Avenue in Bayard JCT 180 NM 152 in Hanover 10.1
NM 358 | NM 28 in Mesilla JCT County Road 41 523
NM 372 | Snow Road (JCT NM 374) NM 359 in Mesilla (JCT NM 373) 3
NM 373 | Union Road in Mesilla (JCT NM 372) McDowell Road East to NM 478 6.2
NM 374 | Mesilla Dam Road (JCT NM 372) End of route 245
NM 377 | JCT NM 549 Mimbres River Bridge 2.60
NM 390 | Salem Garfield 8.56
NM 404 | JCT NM 460 1-10 Exit 162 JCTNM 213 18
NM 408 | Lemitar Frontage Road 2512 12
NM 418 | I-10 Exit 68 Spruce Street in Deming 28.14
NM 427 | Florida Street in Deming Pine Street 7.8
NM 436 | NM 187 South of Garfield NM 187 in Derry 7.08
NM 460 | TX/NM State Line in Anthony I-10 Exit 162 7.60
NM 464 | US 70 {Main St.) l End of rbute 41.92
NM 478 | NM 480 in Anthony North to Vado 17.20
NM 494 | Motel Drive in Lordsburg End of route 3.78
NM 498 | JCT NM 273 in Sunland Park NM/TX State Line 2.0
NM 525 | US 380 San Antonio Entrance to Stallion Site Camp 6.6
NM 533 | AZ/NM Border NM 80 North of Rodeo 1.6
NM 546 | NM 187 I-25 exit 81 Garfield Interchange 1.32
NM 549 | Pine Street 1-10 exit 116 Luna/Dona Ana County Line 69.9
NM 1113 | NM 9 East of Animas (Playas Road) Town site of Playas 11.95
us 60 NM/AZ State Line Socorro Business Loop 796.14
us 70 AZINM State Line Business Loop 21 in Lordsburg 900.06
us 180 | NM/AZ State Line Junction of I-10 Loop Pine Street in Deming | 329.2
us 380 | San Antonio Interchange Exit 139 (District 2) Hondo 484,92
| 10 Arizona State Line Texas State Line 328.53
| 25 Las Cruces District 3 (Bernardo) 340.8
Other Frontage Roads/Interchanges 578.8
TOTAL LANE MILES 6,405.79
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SEAINTENANCE ACTIVITHES & ACCOMPLISHMENTS

Maintenance Challenges

Maintenance of Interstates: The challenge for District One is to maintain two interstate routes; I-10 from Arizona to the Texas State Line (164 miles)
and 1-25 from Dona Ana to Socorro County (175 miles). District One also maintains a portion of US-70 which is the main corridor for NASA, White Sands
Missile Range and Holloman Air Force Base. The District is responsible for maintaining 6,405.8 lane miles.

Inclement Weather Operations: The District is located in the southern region of the State where dust, fiooding and winter weather conditions can
impact various roadways simultaneously. Employees must be prepared to change out equipment and traffic control devices to support the needs of the
public and treatment of the roadway.

International Border Issues: Along with maintaining I-10 and 1-25 the District supports large volumes of commercial traffic that transports goods to and
from Mexico at the International Port of Entry in Santa Teresa, NM. The Union Pacific Intermodal Rail Yard in Santa Teresa was completed in 2014,
thus significantly increasing the volume of commercial traffic in the border region. The commercial traffic utilizes routes such as NM-136, NM-9, NM-
404 and NM-11 as alternate routes. District One is also located in close proximity to El Paso, Texas which interconnects to NM-136 and 1-10. Traffic
congestion and daily maintenance operations have become extremely challenging with the limited supporting staff and funding for our District.
Lordsbhurg Playa Dust Storms, 1-10 Mileposts 6-13: To reduce fatalilies and vehicle accidents, District 1 has collaborated with the ITS Bureauv and
the General Office to increase driver awareness and response to dust storms. Upcoming projects include installation of additional static signs, enhanced
pavement striping, digital message boards and shoulder widening, as well as billboards and ad campaigns targeting dust storm safety.

Maintenance Activities FY 17-18

SnowRemoval | 26,672 pass miles $ 315912
ChipSeal |  301.5(ane mikes $ 2,650,151
ErosionRepair | 59,760 cubic yards (Siliﬁﬂ\}?ﬂﬁ)
Litter Pick-up | 11,217 shoulder miles $ 245,523
 Graffitt Removal | 2,123 square feet $4,756
Flood Mitigation District Wide $494,520

Maintenance Activities FY 17-18

| ‘Pothole Patching 20,875 cubic yards $ 558,808
| Blede Patching 10,707 cubic yards $ 1,863,464
1 Fog Sealing. 303 lane miles $616,157
| Mawing 13,941 pass miles $1,108,773
Lordsburg Dust Emergency Responses $ 147,962

STATEWIDE- STRUCTURALLY DEFICIENT
STATE OWNED BRIDGES
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CONSTRUCTION PROGRAM

Upcoming Construction Projects :
FY 2019 STIP
Scope of Work Location Total Project Cost
Bridge Cost
ADA Improvements Various NM Routes in Hatch $3,844,000
Bridge Replacement NM 181 Bridge #1756 $ 3,500,000
FY 2019 STIP
University Bridge Replacement & Interchange Modification I-25 {(MP1) $20,350,000
Bridge Preservation — Lordsbung, NM I-10 (MP 22.4-23) $2,000,000
Bridge Replacement — Caballo, NM NM 187 {MP 22-31) $5,000,000
Elks to El Ray, Bridge Preservation - Las Cruces, NM US 70 (MP 149-150) $2,000,000
O R ON A AND A ONP
Ongoing Projects 1 Completed Projects
Readway Reconstruction, Signalization, Lighting, 1TS NM 28 MP Bridge Rehabilitation, Hidalgo County 110 MP 28.75 to MP 30.0 - $5,445,169.90
29.7 to MP 29.9/NM 188 MP 1.4 to MP 3 -$22,972,740
Metal Guardrail Installation & Concrete Wall Barrier US 70 MP Roadway Reconstruction, Lighting and Signalization US 70 MP 149.2 - MP 149.5 - $7,456,700.00
169.852 ~ 173.649 - $594,790.40
Bridge Reconstruction with Pedestrian Path on NM 80 (MP 41.4 - Bridge Rehab NM 27 MP 25.4 to MP 26 - $604,723.50
41.6) Silver City - $7,415,903.90
Shoulder Widening, Permanent Signing, Metal and Concrete Barrier Roadway Reconstruction 1-25 MP 0.850 to MP 3.400 - $15,223,609.24
US 70 MP 162 to MP 170 — $4,394,997 65
Metal Guardrail Installation, I-10 MP 133 to MP 164.4 Drainage and Guardrail, NM 273, MP 5.6 to MP 5.8 - $346,478.75
$4.791,71842
Bridge Replacement and Reconstruction of Roadway NM 498, MP Roadway Rehab. I-25, MP 35.619 to MP 39.00 - $ 2,339,892.00
0.6 to MP 0.9 - $1,050,505.75
Pavement Rehab, Bridge Preservation, Drainage and Intersection Roadway Rehab. UN70, MP 166.25 to MP 177.74 - $7,633,067.50
Improvements, NM 136 MP 0.448 to MP 9.168 - $ 47 631,584.50
Drainage and Erosion Control Mitigation NM 26 MP 45.3 - 45.5 - Pavement Preservation I-25 MP 40.5 to MP 59.0 - $8,384,785.80
$770,532.05
Roadway Rehab. and Bridge Replacement, 1-25 MP 154 to MP Pavement Preservation NM 26 (MP 0 -25) Luna County -
157.839 - §21,987,373.24 $ 6,000,000.00
Roadway Rehabilitation, RHB, Signal & Lighting NM 273 MP 0.3-3.1 Roadway Rehabilitation NM 460, MP 0.00 to MP 1.699 - $2,266,231.48
-$12,474,207.30
Shared Use Path & Lighting NM 404 MP 0.042 - 0,698 - Roadway Reconstruction {ER Funding) NM 159 {MP & -10) Mogolion $ 9,125,950.00
$1,036.674.50
Lighting 1-25 MP 147.3 - 148.2 - § 330,551.00 Overlay, sidewalks, Traffic Control & Misc. NM 138 MP 0.038 -0.564 - $569,706.83
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PROJECTS IN THE ENGINEERING & DEVELOPMENT STAGE

Bridge Replacement and Roadway Reconstruction on 1-25 at University [nterchange
{MP 0.0 - 2.0) in Las Cruces - $ 40,000,000.00

Carridor and Interchange Improvements NM 404 near Anthony $ 25,000,000.00

Bridge Replacement NM 187 near Hatch(1662, 1661, 2507, 2503) $10,000,000.00, {1664,
1666, 1667, 1668) $10,000,000.00

Pavement Preservation and Guardrail Replacement on 1-10 near Deming {MP 44.6
-~ 59.0) $10,000,000.00

Roadway Reconstruction, EXIT 41 Interchange upgrades, 1-25 Rincon to Hatch,
$21,000,000.00

CRITICAL NEEDS

Interstate 10 & 25 Corridors Pavement Preservation

Roadway Reconstruction NM 213 connection to NE Parkway, Chapamal to Texas
State Line

Bridge Reptacement Nogal Canyon

LGRF COOPERATIVE AGREEMENT PRCJECTS
Fiscal Year 2018-18, 49 approved (cooperative agreements) Projects - $6,632,833
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July 2018
NMDOT DISTRICT TWO YMDOT

District Two is located in Southeastern New
Mexico and encompasses Chaves, Lincoln,
Otero, Eddy, Lea, Roosevelt, Curry, De Baca,
and parts of Guadalupe and Torrance
Counties. The District also works closely
with local entities and the Mescalero Apache
Tribe.

District 2

David Sepich, District Two
Transportation Commissioner

Timothy Parker, District Two
District Two Engineer
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‘ i oy [ i o Sy Budget Responsibility
© e iy T o tee] * Operating Budget: $23,341,300
Muver Boooe W s — aaa MRS S = Ongoing Construction Contracts: $126,607,501
&= T = Contract Maintenance; $5,172,100

Field Supplies: $6,257,300

Striping and Signing: $1,755,900
Rest Area Improvements: $301,200
Rest Area Maintenance: $318,900
Rest Area Field Supplies: $23,000
IT Communications: $298,700

Employee Breakdown

= Support Staff: 51 positions

= Maintenance: 185 positions

» Construction: 77 positions

= Engineering Suppaort: 16 positions
Tofal: 329 positions




NMDOT D-2 ROADWAYS

From To Center Lane Miles

NM 2 JCT.US 285 NORTH VIA HAGERMAN JCT.US 285 (SOUTH OF ROSWELL) 32.680
NM 7 JGT.US 62/180 AT WHITE CITY CARLSBAD CAVERNS NATIONAL PARK. 7.199

NM 8 JCT NM 207 [N EUNICE WEST- AND NORTHWARD TQ US 62-180 WEST OF HOBBS, 22085
NM13 JCT US 82 WEST OF ARTESIA NORTH & EAST TO JCT US 285 SOUTH OF ROSWELL. 36.002
NM18 JCT NM 128 1N JAL. LOVINGTIN M, 85.120
NM19 JCT.NM 209 NORTH OF CLOVIS THE NEW MEXICO/TEXAS STATE LINE. 8.856

NMZ0 JCT US 285 NORTH OF ROSWELL JCT US 60 WEST OF FT SUMNER. 45.906
NM24 JCT US 70 NEAR MESCALERO JCT US 82 EAST OF CLOUDCROFT 50,023
NM31 JCT.US 285 NORTH UsS 62180, 22676
NM37 JCT.NM 48 NORTH JCT.US 380, 14,162
NM48 JCT CEDAR CREEK DRIVE. 0.265 MILE SOUTH OF JCT US 380. 22,140
NM55 JCT US 54 NORTH TO MOUNTIANAIR JCT.NM 41 ESTANCIA, 30.580
NM77 FROM JCT NM 208 THE NEW MEXICO/TEXAS STATE LINE. 12.55¢2
NM83 JCT US 82/NM 18 IN LOVINGTON EASTWARD TO JCT NM 132. 12.911
NM8g FROM JCT US 70 (15T ST.) IN PORTALES EASTWARD TO NM/TX STATE LINE. 21.486
NMBE QUAY/RCOOSEVELT COUNTY LINE. ROOQSEVELT/ACURRY COUNTY LINE 14.312
NM108 JCT US 60/70/84 AT TEXICO NORTHTO JCT NM 19. 23.380
NM114 JCT.US 70 ELIDA EAST NEW MEXICO/TEXAS STATE LINE 47.054
NM125 JCT.US 380 EAST OF TATUM NORTH TO NEW MEXICO/TEXAS STATE LINE, 25412
NM128 JCT.NM 31 EAST TO JAL NEW MEXICO/TEXAS STATE LINE. §9.979
NM130 JCT.US 82 IN CLOUDCROFT JCT.US 82 IN MAYHILL. 21744
NM131 JCT WM 55 AT MANZANG E.Q.R. NEAR MANZANO MTS. STATE PARK 2.401

NM132 JOT NM 18/NM 218 1N HOBBS TO THE TEXAS STATE LINE. 19.760
NM133 FROM JCT NM 132 THE NEW MEXICOITEXAS STATE LINE. 3.600

NM137 TEXASMNEW MEXICO STATE LINE NORTH TQ EL PASO GAP & JCY.LIS 285. 55.007
NM172 FROM JCT NM 249 NORTH OF MALJAMAR TOJCT LS 380 28.189
NM175 JCT.NM 8 WEST END OF ROUTE. 1.600

NM176 JCT.US 82/180 EAST TOJCT.NM 8. 28.488
NM202 FROM US 70 NORTHEAST OF PORTALES EASTWARD TO THE NMITEXAS STATE LINE. 12.600
NM203 US B4 WEST DE BACA/GUADALUPE COUNTY LINE 10.300
NM205 JCT NM 128 IN JAL END-OF-ROUTE AT COUNTY ROAD 3. 4145

NM206 FROM JCT US 62 IN LOVINGTON NORTHWARD TO JCT US 70 IN PORTALES. 83.879
NM207 FROM JCT NM 18 SOUTH OF EUNICE NORTHWARD TO JCT NM 18 NORTH OF EUNICE 12923
NM208 WEST COUNTY RCAD, FROM US 62-180 NORTH TO JCT NM 18 NORTH OF HOBBS, 3.250

NM202 JCT GRAND AVE (FL4278) JCT.NM 241 BROADVIEWY. 38.759
NM212 JCT.NM272 NORTH JCT USB0B4 EAST OF FT SUMNER. 4100

NM218 JCT.US285 NORTH JCT.USE2/180/285. 6.442

NM218 E BENDER-HCBBS, FROM NM 1&8/NM 132 US §2-180. 1.700

NM220 JCT NM 48 FT. STANTON AND NORTH TO JCT US 380 EAST OF CAPITAN 16.008
NM224 JCT.USB0 EAST OF MELROSE NORTH ViA FIELD TO JCT.NM268. 15.600
NM229 JCT US 285 IN ARTESIA EAST & SOUTHTO END OF ROUTE. 12.426
NM234 JCT NM 207-EUNICE EAST TO THE NM/TX STATE LINE 5.944

NM235 JCT NM 206 SOUTH OF PORTALES EAST TO THE NEW MEXICOTEXAS STATE LINE. 17.87¢
NM235 FROM JCT NM 267 SOUTH OF MELROSE EASTWARD TO JCT NM 287 IN PORTALES. 20.581
NM238 JCT. NM529 JCT. US82 (WEST OF LOVINGTON). 19.456
NM241 JCT.NM2QS BROADVIEW THE NEW MEXICOITEXAS STATE LINE. 9.700

NM243 FROM JCT UUS 62-18¢ JCT US 52-180 & NM 176. 8.206

NM244 JCT US 82 ELK SILVER & JCT US 70. 29.435
NM245 LLANO ESTACADO BLVD..-CLOVIS. FROM JCT NM 311 JCT NM 200, 7.021

NM245 JCT US 380 IN CAPITAN JCT NORTH MAIN STREET IN ROSWELL. 82.456
NM247 JCT US 54 IN CORONA JCT US 285 48.342
NM249 JCT NM 2 IN HAGERMAN JCT US 82 EAST OF MALJAMAR, 44,100
NM252 JCT US 80 AT TAIBAN JCT NM 209 AT RAGLAND. 12126
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NM253 JCT NM 256 SOUTH OF ROSWELL END OF ROUTE, 5.400
NMZ54 JCT NM 256 JCT US 380 EAST OF ROSWELL 1378
NMZ55 JCT.NM256 JCT NM253 3412
NM256 JCT M2 JCT,US380 (TRUCK BYPASS). 8.320
NMOZ58 JCT.NM 206 MILNESAND END OF ROUTE. 9.980
NMZE1 NM253 (E. GRAND PLAINS RO) JCT_ NMZ54 (WHITE MILL). 4571
NM26Z JCT.NM206 MILNESAND NEW MEXICOITEXAS STATE LINE. 17640
NM267 JCT US 70 (2ND ST) IN PORTALES TOJCT USG0E OF MELRGOSE 32.169

[ NM2BE | JCT.US 60 MELROSE JCT.NM 209. 18,600
NMZ7Z JCT.US60/84 END OF ROUTE SOUTH OF F1. SUMNER ST, MON 9.310
NMZT5 JET MM 209 1N BROADVIEW TO JCT NM 469, 10.938
NMZ55 JCT. NM 268 JCT NM 209 27.508
NM269 JCT. MM 288 JCT NM 208, 1833
NMZ294 JCT.USBO AT TAIBAN END OF ROUTE 15,757
HM3TT JCT.NMZ224 SOUTH OF FIELD JCT USED. 272866
NM3Z1 JCT.NM114 NEW MEXICOITEXAS STATE LINE 4606
NM322 JCT.NME END OF ROUTE 3.152
NM330 JCT.US70 IN ELIDA JCT NMZ67. 20363
NM339 JCT NM 556 JCT NM 2 IN DEXTER. 5.860
N340 JCT, NM2 NORTH OF RAGERMAN JCT NMZ 7.067
NM348 FROM JCT US 60/70/84 AT TEXICO THE END OF ROUTE 7.200
NM349 JCT.US54 WHITE OAKS 8.500
NM355 FROM JCT US 62-180 (FAP22) THE END OF ROUTE 7081
NM357 JCT NM 229 26TH STREET IN ARTESIA. 3.950
NM350 JCT US 62/180 EAST OF CARLSBAD JCT US B2 EAST OF ARTESIA 25098
TM368 JCT.US70/380 ARABELA. 17.458
NM305 JCT.UST0/360 SOUTH ABUTMENT OF THE RID HONDO BRIDGE 0.480
NM409 JCT.US380 BOTTOMLESS LAKES STATE PARK 13.000

)NM431 FROM JCT NM 265 [19TH ST ) JCT BERRENDO ROAD IN ROSWELL. 1500
NM438 JCT NM 2 THE END OF ROUTE, 10.016
NM457 JCT US82 JCT.US380 31862
TM458 JCT NMZ06 JCT.NM114 12048
NM451 JCT USE4 END OF ROUTE AT COYOTE 0.430
NMAEZ JCT US54 END GF ROUTE AT ANGHO. 2474
NWAE7 JCT US70 PORTALES JCT.USE. 16.765
N80 JCT NM 330 NORTH OF ELIDA. 13.084
NMa83 ICT US62/180 JCT NM8Z IN LOVINGTON 16.200
NM507 JCT 1M 2 AT LAKE ARTHUR EAST TO END OF ROUTE 3.304
NM508 JCT NM206 NORTH OF TATUM JCT NM125, 17.227
NW5Z3 JCT WM 208 (PRINCE ST } IN CLOVIS JCT NM 108 IN TEXICO. 8273
NM5Z4 JCT US 285 NORTH OF CARLSBAD JCT US 62-180-285. 8500
NM525 JCT US82 JCT.USBE2/180 31307
NM533 JET NM 48 WESTWARD END OF ROUTE AT SIERRA BLANGA RECREATION AREA, 11.869
N557 JCT US285 TCT.NNZ. 2300
NW558 JCT US 285 JCT NM 2 S0. OF HAGERMAN. 7103
NMESS JCT USZ85 END OF ROUTE. 5.800

EUEE JCT US 285 JCT NM 2 AT DEXTER, 3.900

KLEER JCT NM 130 SOUTH OF CLOUDGROFT SUNSPOT. 15.230
US54 TEXASINEW MEXICO STATE LINE NEW MEXICOITEXAS STATE LINE. 225124
USE0 WEST OF VAUGHN NEW MEXICOITEXAS STATE LINE. 135.070

| US62__ | TEXAS/NEW MEXICO STATE LINE 1,166 MILES WEST OF THE NMITEXAS STATE LINE 109.280
US70 DONA ANAJOTERO GOUNTY LINE. JCT US 60 TEXICO 263.500
USez FROM JCT US 54 THE NEW MEXICOfTEXAS STATE LINE 191,540
USed JCT US 60 1N FT. SUMNER DE BACA/GUADALUPE COUNTY LINE 16.542
USza5 TEXASINEW MEXICO STATE LINE NORTH OF VAUGHN 12240
US380 JCT US 70-285 (ROSWELL BYPASS). THE NEW MEXICOITEXAS STATE UNE. 202.450
TOTAL CENTER LANE MILES 3094873
TOTAL LANE MILES 7748104
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Maintenance Challenges

MAINTENANCE ACTIVITIES & ACCOMPLISHMENTS

Maintenance of US 54, US 60, US 70, US 82, US 62/180, US 285, US 380: The challenge
for District Two is to maintain US routes for the fraveling public, freight hauling industries in

the area, and deal with the challenges of the oil and gas industries. There are between
4,000 and 10,000 heavy trucks and automobiles utilizing these roadways daily.

Snow Removal Operations: The District is the largest regional district in the state with & total
of 7,748 lane miles; it can be difficult to keep all routes clear during a winter storm. Heavy
winter storms which require snow removal operations take their toll on personnel, equipment
and supplies.

Mainlenance of Secondary Roads: Along with maintaining rajor highways in the region
including: US 54, US 60, US 70, US 82, US 62/180, US 285, US 380, the District also
maintains rural secondary NM roads.

Rural Areas within District: Cur vast, but rural area makes the southeastern part
of the state an ideal location for agricultural and petroleum indusiries. The
District has a responsibility to preserve the existing transportation system,
thereby supporting industry and commerce.

Maintenance Activities FY 19

Pothole Patchlng | 162 cubic yards $34,945
. BladePatching | 12,192 cubicyards $2,059,711
_Fog Sealing ! 163 {ane miles $454 069
Mowing | 13,378 passmiles $1,061,724

Maintenance Activitios FY 19

' SnowRemoval | 17,548 pass miles $347,758
~ ChipSeat 215 lane miles $2.740,017
Eroslon Repalr 17,078 cubic yards {_D;ﬁ]:t'me]
Litter Pick-up. 14,738 labor hours $483,532
Graffitl Ramoval | 60squarefest |  $323
~ Spot Sealing 585 cubic yards $177,350

Percentage of Structurally Deficlant Etate Owned Bridges (Diabict 2)
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BRIDGE MAINTENANCE & STIP AT A GLANCE
Projects Under Construction °Fer complia st see Disrict Enginesr ' '

Scope of Work Location Total Project Cost (Est)
Bridge Rehabilitation Lovington Overpass $500,000
Pedestrian Overpass Clovis $400,000
Projects Complated 2016/2017

Scope of Work Location Total Project Cost (Est)
Bridge Rehabilitation, Seal & Cverlay US 82, Eagle Draw, East of Hope $500,000
Bridge Rehabilitation, Seal & Cverlay Vaughn, US 54 $730,000
Bridge Construction US 54170, Between Alamogordo & Tularosa $2,500,000
Bridge Rehabilitation, Seal & Overlay NM 24, Dunken $1,000,000
Bridge Rehabilitation, Seal & Overlay US 82, East of Artesia $150,000
Bridge Rehabilitation, Seal & Qverlay US 285, North of Roswell $500,000
FY 2018 STIP At A GLANCE

Scope of Work Location Total Project Cost (Est)
Pedestrian and Bike Facifities City of Lovington, Washington Ave $391,000
Pedestrian and Bike Facilities Village of Tularosa, Granado Street $497,589
Roadway Reconstruction, ADA and Drainage City of Clovis, 7% Strest $427,000
Roadway Reconstruction, Shoulders, intersection Eddy County, Standpipe Road $1,558,767
FY 2019 STIP AT AGLANCE  *For complels kst ses Distict Engiesr

Scope of Work Location Total Project Cost (Est)
Lighting and Trail Faciliies Village of Ruidoso, County Club to River Trail Road $40,000
Remove & replace sidewalk, curb, gutter, ADA improvements City of Clovis, Grand Ave to 4b Street $300,000
Pavement Rehabilitation & ADA improvements City of Roswell, S, Atkinscn $1,635,450
Construction of Path and Amenilies City of Lovinglon, Various Streets $383,157

Ongolng Projects

CONSTRUCTION ACTIVITIES AND ACCOMPLISHIENTS
Completed Projects

US 82 Roadway Reconstruction Eddy County $58 million

NM 128 Pavement Rehabilitation Lea County $6 million

NM 209 Pavement Rehabilitation Curry County $10 million

US 82 Tunnel Ceiling Reinforcement Otero County $3 million

US 60 Pavement Reconstruction Curry County $6 miilion

US 529 Pavement Rehabilitation Lea County $24 million

US 70 Bridge Rehabilitation Eddy County $2.4 million

Downlown Roswell ADA Improvements $1 million

NM 200 Bridge Preservation Eddy County $789 thousand

US 380 Walking Path Lincoln County $1 million

1S 285 Pavement Rehabifitation Chaves County $7.1 million

US 70 Bridge Preservation Chaves Counlty $3.6 miflion

US 70 Pavement Preservation Lincoln County $7.5 million

NM 48 Bridge Replacement Lincoln County $1.5 million

US 54 Roadway Reconstruction Otero County $31 million

US 285 Mile Marker 2 to Mile Marker 22 Safety Corridor
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PROJECTS IN THE ENGINEERING & DEVELOPMENT STAGE

NM 176 Pavement Rehabilitation - $15,000,000

US 54 Roadway & Bridge Reconstruction, Lincoln - $11,000,000

US 285 Pavement Rehab, Chaves - $6,000,000

NM 108 Bridge Replacertent, Curry - $3,500,000

US 285 Sidewalk, ADA Improvement, Eddy - $3,500,000

NM 126 Drainage, Roadway Reconstruction & ADA, Lea - $2,500,000

US 285 Roadway & Bridge Reconstruction, Lincoln - $11,000,000

US 70 Tularosa Sidewalk improvement, Otero - $3,000,600

US 82 Lovington ADA Improvement, Eddy - $1,500,000

NM 200 Intersection Lighting, Eddy - $1,000,000

US 18/US 82 Lovington - $8,000,000
CRITICAL NEEDS

US 285 Various locations, including: Brine Well, oil field issues in Eddy/Lea County

NM 128 Study $5 million

WIPP Secondary routes have become primary routes

NM 31 Study $4 million

US 380 Passing Lanes and Pavement Rehabilitation - $50 million

12 Capital Quliay Projects totafing $2.3 million

US 285 Carlsbad to NM/TX state line 30 miles approx. $45 million
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NMDOT District Three

District Three is located in Central New Mexico and encompasses
Bernalillo, Valencia and portions of Sandoval County. Though
the smallest geographically, District Three currently serves a popu-
lation in excess of 897,000 which is projected to top 1,375,000 by
2040. Within the boundaries are sixteen (16) communities and
eight (8) Tribal Governments. District Three is located at 7500 Pan
American Freeway NE, Albuquerque, NM.

NMDOT’S
TRANSPORTATION
DISTRICT THREE

District Three Transportation Commissioner

Keith Mortensen

ohai"eeALB.U L Uéﬁ

Navajo A
Indmnno €N A RE GENTRL

Resewaﬁm

District Three Engineer

skl "3""’,“;%3‘1,",’53" ® ,g?a pugblo o o (Eséabos Kenneth W. Murphy, P.E
- 4 RSP i aﬂ S\Chill
Garcia Eosc\ ?0‘1 . s
_,wi : Peralta
alencie, FY19 BUDGETS
A L' .‘? D & iR Budget Responsibility
; Chave, ome «  Operating Budget: $15,685,400
l Nyt 165 Current Construction Contracts: $90,484,376
R\o ““\ | - urrent Lonsuruction Lontracts: $ , 5
VALENC ?f * "IF Goms%mif «  Contract Maintenance: $6,753,200
dBralesyl b s +  Field Supplies: $2,878,100
L ; «  Striping and Signing: $1,100,200
e

. Support Staff. 37 positions

. Maintenance: 80 positions

= Construction: 60 positions

=«  Engineering Support: 29 positions
. Total Full-Time Employees: 206



Route From To Lane Miles

FL 4016 jJunc:tic)n Central Avenue Near Rio Bravo 11

L5081 University Bivd 1-25 East Frontage Road - 2

rR 2083 Bernalillo Near NM 165 19

FR 2087 Budaghers Interchange Near NM Monument | 5

FR 2523 25 NB Frontage Road @ Coal Avenue I-25 Frontage Road Tramway Blvd. N : 31 .
FR 2537 o I-25 SB Frontage Road Tramway [I-25 5B Frontage Boad @ MLK _|'_ 30 _‘
FR 4026 I-25 Big | Frontage Road I-40 Big | Frontage Road _ __{_ 4 ]
FR 4027 |-40 North Frontage Road 6th St. 12th Street Frontage Road 1

FR 4028 i-40 South Frontage Road 6th St. 12th Street Frontage Road 1

FR 4029 I-40 Big | Frontage Road I-25 Big | Frontage Road ] 5

FR 4050 9 Mile Hill West of Rio Puerco | 21|
FR 4051 West of Rio Puerco 9 Mile Hill - 35 ,
I-25 Us 60/Bernardo |NM 16 Near Cochiti Lake 1l 788 ]
|-40 J_Countl Line Near Rio Puerco |County Line near NM 217 1 538 |
i 0013 Near Junction NM 116 Near Industrial Park Lane | 37

M__ N Near Rio Puerco NM 47 Intersection [ 62

!INM 14 Junction NM 333 e - Santa Fe County Line __ssaun) 64 |
iNM 16 [Near Cochiti School 1-25 1 32

[Nm 22 1125 Cochiti Pueblo ' 50

INM 45 Junction NM 317 Westside Blvd. cavpa B 176

INM 47 Rio Bravo ~ lus o | 198 i
M 109 Near Hernandez Lane |Willow Way J 18 |
WM 116 INear Gordon Waterflow Complex Near Los Ninos Road 1 42 |
|NM 165 Near Ridge Court Near Gringo Gulch , 31

NM 217 |camino Yerisari |Dinkle Road | 23

NM 263 _gunction NM 47 East |NM 263 } 15 ]
|NM 304 ____ [Calle De Delfinia - INear Rio Community Way 62 |
h\lM 309 7th Street ‘INear Rio Grande 1— 14 _i
|NM 313 Wilda Road o o San Felipe Overpass . 57 |
|NM 314 Junction L0013 I-25 L L 85 i
INM 315 Junction of NM 313 |-25 East Frontage Road | 2

NM 317 _1—25 dunction of NM 44 I 5

NM 333 Sheriff's Office Barton Road _ | 63

NM 337 Bernalitlo/Torrance County Line ‘Junction of NM 333 1 64

NM 346 (Near Storie Road ‘LNear Carrejo J'[ 6 )
NM 347 Unser Boulevard usss¢ | 12 |
INM 423 Unser Boulevard o Tramway Boulevard _j_ 89

|NM 448 Los Montoyas _ [NearGrande Vista oy 23

INm 473 Junction of NM 313 Railroad Tracks B 1 2
NM 500 |Atrisco Vista {University 1 64 i
NM 528 2nd Street UsS 550 89

C’ 'M 536 NM 14 B _Isandia Crest _ )

WM 556 Junction of 2nd Street Central Avenue - 122

US 60 I-25 Bridge NM 47 58

US 550 NB Frontage Road Near Santa Ana Reservation 74

TOTAL LANE MILES 3,168




Maintenance Activities and Accomplishments

District Three is responsible for the preservation and maintenance
of 3,168 lane miles of highway with 79% of these miies in the
urban area. To enhance and preserve the existing infrastructure,
District Three balances system preservation with capacity improve-
ments.

This past year the Maintenance Program extended the useful life of
342 lane miles through pavement preservation. These projects
were accomplished using state funds in the amount of
$10,347,412.

District Three has five (5) maintenance patrols, two located in the
Albuquerque Area - North Urban and South Urban, and one each
in Belen, Bernalillo and Tijeras. The District has three (3) support
crews that augment patrol operations in the areas of Bridge and

& A ' :

Activities . Accomplished Qty. | FY 18 Expenses
|Emergency Repairs 3,579 Labor hrs. $215,287
showigdiceiRemoyal BISSSSSNN|8, 050 Pass miles IR
|Blade Patching 8.9 Bladed miles $2,023
F@_iﬂ@g_g & ;S.EFF!,‘E'EHE Cleaning 3,973 Cubic yds. $108,978
Concrete Placement 4 Cubic yds. 58,345
[Bridge/ CBC Repair 35 Bridges 523,259
}Li_tgg - Pick-up 16,526 Labor hrs. $641,073
Chemical Spray of Vegetation |2,726 Shoulder miles $206,717
IGuardraiI Installation/Repair  |4,914 Linear feet 232,119
lFence Maintenance 448 Linear feet 6,158
If‘_o_thp_!g Patching  [366 Cubicyds. $177,286
Right-of-way Mowing 2,763 Mowing pass miles $205,328
Total $2,006,487

Snow Removal Operations, NM 536

Vegetation Management, |-25 South



Pavement Preservation Projects FY 18

Lane | Contract Field Supply _

Roadway Miles Funds Funds Other Funds
NM 314, MP O - 5 Heater Scarification Belen 13.5 $193,194 $597,226
NM 314, MP 5 - 6.6 Heater Scarification Belen 33.0 $1,403,907 $1,385,776
Lomas Blvd @ I-40 Asphalt Repair 0.0 $64,307 -
NM 309 MP O - 2.3 Mill & Inlay Belen 11.8 $1,273,824 J
NM 448 Mill & Inlay Coors to Alameda 7.1 $724,648
NM 47 / 1-25, Isleta Interchange Mill & Inlay 9.4 $849,483
US 550 MP 7.3 to 6.1 Nova Chip 5.6 $388,363 -
I-40, Crack Seal, Fog Seal 98th St West 69.0 $428,411 $99,960
m(!\)/lrtf, Fog Seal Rio Communities, From NM 309 125 $19 864 ]
NM 47, MP 32.9 to 35.4 Fog Seal Peralta 14.6 $23,201
NM 47, MP 39 to 40.3 Fog Seal Isleta Casino 8.0 $12,713 $100,541
NM 165, MP O to 9.2 Fog Seal Placitas 25.0 $39,727
NM 347, 5.8 miles Fog Seal PDV 25.0 $39,727
1-40, MP 170.3 to 174.8 Crack Seal Tijeras Canyon 435 $365,812
US 550, MP 3.7 to 6.1 Nova Chip 14.7 $733,391
NM 22, Nova Chip, From I-25 West 1.5 miles 6.2 $371,274
NM 473, Overlay, Bernalillo, 1-25 west for 0.5 miles 1.3 567,188
NM 217, 5 - 10.5, Overlay, From |-40 South for 5 miles | 12.0 $640,876
NM 304 0 - 6.6 Overlay, From US 60 South to La Joya 14.3 $350,000
NM 47, 39 - 35, Crack Seal, From Isleta Casino South 15.0 $174,000

Total: 342 |5$5,387,740| 53,276,258 (51,683,414




| ongoingProjects ot
Scope of work Location Project Cost
Bridge Deck Rehab 125 NB over Gibson $192,380
Bridge Deck Rehab 125 SB over Gibson $157,088
' Ti | ' Projects com_plet__éd in 2018 :
Bridge Deck Preservation Roy Road over Edith $36,709
Bridge Deck Preservation Roy Road over R/R $42,437
Bridge Deck Preservation 125 SB over R/R MP 208.85 $40,320
Bridge Deck Preservation 125 NB over R/R MP 208.85 $41,092
__ FY.2018STIP B
Bridge Deck Preservation 125 Over the Rio Grande $1,243,650—
NM 528 Over the Rio Grande
Total: $1,753,676
— LCourtesy-Patrel- -
Type of Calls

91

July 1,2017—June 30, 2018
FY18

H Motorist Alds

| EAacidents w/o Injuries
8 Accidents w/ Injures
B Abandoned Vehles
@ Pédestrian 10-PED
G DebTrash
@BackUp

| Taotal Calls

Number
Courtesy Patrol Statistics
e Received 9,179 calls

e 72% of calls are Motorist Aids

*  Response time 96% within 10 minutes



Construction Activities and Accomplishments

| Completed Projects dng_oing Projects

Bridge Rehabilitation Roadway Rehabilitation

[-25/ MP 224.6 to 225.37 NM 14, MP Q-2

5869,151 $2,805,229

Bridge Rehabkilitation Bridge New Construction, Roadway Reconstruction
NM 423 MP 4.0to 5.8 US 550, Signalization and Lighting

$932,722 514,088,295

Roadway Reconstruction, Roadway Rehabilitation,
[-25/NM 500 Interchange,

Bridge Replacement Signalization and Lighting
556,070,182

ITS

I-25/Avenida Cesar Chavez and I-40/Carlisle
$600,694

Roadway Widening
I-25 / San Mateo MP 229.1 to 230.95
$10,922,698

PCCP Preservation/Repair
I-40 / Louisiana Interchange, MP 162.5 to 163.5
55,136,403

Bridge Preservation
I-25 MP 214.02 to 214.45 and NM 528 MP 3.5 t0 3.7
860,875

Rio Bravo & 1-25

US 550 Bridge Construction




Projects in the Engineering and Development Stage

NM 14, MP 2to 6
Pavement rehabilitation and curb and gutter

NM 6, Rio Grande Bridge replacement

M 6, | =25 west 8 miles
Pavement Preservation

Bridge Deck preservation and repairs,
Various locations within District Three

Intelligent Transportation Systems,
District Three

I-25 Reconstruction and Widening
I-25, between Rio Bravo and Broadway

US 550, NM 528 to NM 313
Widening

NM 6, Pavement Preservation through Los Lunas

NM 314, Courthouse Road
Intersection Reconstruction

NM 528 Reconstruction between Ridgecrest and Northern

Zuzax Bridge over 1-40
Bridge Reconstruction

Paseo Del Norte and Louisiana Concrete Intersection
Pavement Preservation

1-40, Pavement Preservation
West of Coors in phases to 8 mile hill

NM 337, Bridge replacement in Chilili

I-25/MLK NB off ramp access management

I-40 Pavement Preservation between Carnuel and Sedillo Hill
{funded outer years)

I-25 Montgomery Interchange reconstruction (funded 2020/2021)

Critical Needs

1-25 Reconstruction, BIG I to Sunport Boulevard (unfunded)

I-40, Unser signal with geometric changes (unfunded)

—

I-40 concrete Louisiana east to Carnuel
Pavement Preservation (unfunded)

Big | Pavement Preservation (funded outer years)

I-25 Jefferson Interchange reconstruction (unfunded)

| Drainage improvements I-25 near Belen

Multiple Projects totaling $9,034,253

Local Government Road Fund Projects {including local contributions)

I-40, Wyoming to Louisiana reconstruction (unfunded) WB

I-40, Channel reconstruction Juan Tabo to Carlisle (unfunded)

Safety project to improve sight distance

{2nd 5t. onramp to PDN {(unfunded)

Coors/Paseo Del Norte Interchange including to Eagle Ranch
{unfunded)
NM 165, guardrail, pavement preservation , settlement repair
(unfunded)

Local Government Federally Funded Projects (including local contributians)

| Multiple Projects totaling $44,846,520

Percentage of Structurally Deficlent State Owned Bridges (District 3)
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NMDOT District Four
July 2018

District 4 is located in the northeastern quadrant of the A/MPEOT
i state. It borders Texas, Oklahoma and Colorado; along with four
Ports of Entry located in Clayton, San Jon, and Nara Visa and on
Raton Pass. It covers over 22,300 square miles and is comprised of
seven counties, twenty municipalities, sixteen patrols, five project
offices, and four traveling crews. District 4 maintains over 3,100
centeriline miles of roadway with approximately 595 centerline miles
of Interstate and 480 centerline miles of US Highway. District 4’s
Headquarters is located in the largest municipality of the District
located at 28 Industrial Drive in Las Vegas, NM.

R

NMDOT'S
TRANSPORTATION
DISTRICT FOUR

District Four Commissioner
Ronald Schmeits

David E. Trujillo, P.E

FY19 Budget
| Budget Responsibility
Operating Budget $21,479,000
Contract Maintenance $4,317,600
Field Supplies $5,222,500
Striping $1,557,300
Rest Area Maintenance $1,655,400
Rest Area Improvements $302,400
Rest Area Field Supplies $23,000
Vacancy

Support Staff 43 14
Maintenance 191 37
Construction 53 13
Engineering Support 22 5

309 69

Vacancy Rate

22.30%




DOT D-4 A D ROADWA
oute rorm o ne Miles
25 Glorieta Interchange NM/Colorado Stateline 654.61
H40 Guadalupe/Torrance County Line NM/Texas Stateline 536.28
US 54 Pastura Santa Rosa 35.24
US 54 Tucumcari NM/Texas Stateline 107.55
UsS 56 Springer Oklahoma 188.34
Us 64 Colfax/Taos County Line [-25 South of Raton 153.96
US 64/87 Raton Clayton 325.73
Us 87 Clayton NM/Texas Stateline 37.96]
US 84 Guadalupe/De Baca County Line Santa Rosa 46.34
US 84 l-40 West of Santa Rosa Romeroville 83.35|
L00015 Las Vegas Business Loop 19.64
L00016 Springer Business Loop 6.86]
L0O0017 Raton Business Loop 16.44
L00035 Santa Rosa Business Loop 21.84
L00036 Tucumcari Business Loop 31.32
NM 3 40 I-25 at Exit 323 64.75
M 21 Cimarron Springer 68.89
NM 34 Rowe San Miguel/Santa Fe County Line 40.40
NM 38 Red River Eagle Nest 33.27
NM 38 Logan Abbott 187.42
NM 50 San Miguel/Santa Fe County Line Pecos 5.16
NM 58 Cimarron k25 North of Springer 37.82
NM 63 Rowe Cowles 50.29
NM 65 Las Vegas El Porvenir 31.01
NM72 Raton Folsom 72.00
NV 89 House Jct. NM 268 North of Melrose 2,53
NM 91 Santa Rosa Puerta De Luna 25,24
NM 93 40 Endee Interchange Quay County Line 32.90
NM 94 Sapello Mora 37.26)
NM 97 Watrous Valmora to End of Route 19.07
NM 102 Jet. NM 39 South of Mosquero Jet. NM 402 North of Amistad 92.64
NM 104 Las Vegas Tucumcari 219.05|
NM 105 Jct. NM 94 at Tierra Monte Rociada 18.20}
NM 119 Dilia Anton Chico 11.29|
NM 120 Black Lake Jet. US 56 East of Springer 238.06)
NM 121 Jct. NM 518 North of Mora Chacon 17.16
NM 127 Jot. US 84 South of Eagle Nest dlewild 7.06
NM 129 Newkirk (I-40 Exit 300) Jet. NM 104 at Mesa Rica 34.77
NM 144 Las Vegas (Jet. NM 65) Luna Community College 2.46
NM 156 Santa Rosa (Jct. US 84) Jet. NM 252 South of Ragiand 121.21
NM 161 Buena Vista Ft. Union National Monument 63.80}
NM 193 Jet. US 56 East of Springer Jet. US 64 East of Raton 84.40
NM 204 Jot. US 64 East of Cimarron Philmont Scout Ranch 21.76
NM 209 Quay/Curry County Line Tucumeari 85.30
NM 210 Jct. NM 268 East of McAlister Jot. NM 209 East of Ragland 8.02
NM 219 Pastura I-40 West of Santa Rosa 30.43
NM 223 Pecos (Jct. NM63) End of Route 4.37
Nt 231 Jct. NM 278 Southeast of Tucumcari Jct. NM 489 North of Grady 9.99
NM 237 Tucumcari (Jct. LO0Q36) Tucumecari {Jct. US54) 4.82
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Route From To Lane Miles
NM 250 Las Vegas Las Vegas Airport 9.00
NM 252 Quay County Line Jet. NM 209 at Ragland 61.96
NM 266 Jet. NM 94 West of Sapelio San Ignacio 12.80
NM 268 Quay County Line Jet. NM 209 East of Ragland 18.24
NM 271 Wagon Mound Mora/San Migue! County Line 48.20!
NM 275 Broadview {Jct. NM 209) Jo.t NM 469 8.00
NM 276 Jet. NM 105 South of Mora | ower Rociada 11.60
NM 278 Jet. NM 209 West of Grady Jet. 140 FR4118 East of Tucumcari 67.07
NM 281 Jot. NM 104 End of Route (near McAlister Lake) 13.40
NM 283 Jot. 125 FR 2137 South of Las Vegas End of Route (Mineral Hill Area) 27.62
NM 286 Jct. 40 FR4118 East of Tucumcari End of Route (Tucumcari Airport) 1.56
NM 312 Jet. NM 252 at McAllister Jot. NM 268 South of Forest 16.22
NM 329 Las Vegas (Jct. LO00150 Las Vegas (Jct. NM 65) 3.7
NM 370 Clayton Travesser 95.04
NM 386 Jet. US 84 North of Dilia Anton Chico 17.64
NM 392 Endee Interchange (140 Exit 369) Jet. NM 469 West of Porter 31.76
NM 402 Nara Visa Clayton 125.70
NM 4086 Clayton NM 456 70.29
NM 410 Jot. M 406 East of Moses NM/TX Stateline 3.88
NM 411 Jot. NM 406 Northeast of Clayton End of Route 7.93
NM 417 Jet. NM 402 South of Clayton NMTX Stateline 8.50
NM 419 Jet. NM 104 north of Variadero Jet. NM 39 North of Mosgero 97.50
NM 420 Jet. NM 102 East of Mosquero Jet. NM 402 North of Nara Visa 60.95
NM 421 Jct. NM 402 South of Clayton Sedan then NMTX Stateline 16.18|
NM 432 Jct. NM 104 North of Mesa Rica End of Route {Conchas Lake South Area) 2.00
NM 433 Jct. NM 104 @ Conchas North End of Route {Conchas Lake North Area) 5.80
NM 434 Mora Angel Fire 73.69
NM 442 La Cueva Ocate 41.75
NM 445 Mexwell Jet. US 64 Northeast of Cimarron 24.51
NM 446 Jet. NM 97 East of Watrous Valmora 0.50
NM 450 Jei. NM 97 East of Valmora End of Route 0.70
NM 451 Jot. NM 119 East of Anton Chico Jet. US 84 North of Dilia 6.17
NM 453 Jet. US 56West of Clayton Grenville (Jct. US 64/87) 41.96
NM 455 Jct. NM 370 North of Clayton Clayton Lake State Park 3.08
NM 456 Folsom NMOklahoma State Line 117.57
NM 468 Springer (Jct. LO0016) Springer Correctional Facility 5.02
NM 469 Grady Jet. US 54 West of Logan 81.11
NM 484 Jet. NM 3 Near Pueblo Near Valley Schools 2.00
NM 505 Jet. US 64 North of Cimarron Jet. NM 445 North of Maxwell 23.95
NM 518 Las Vegas Mora/Taos County Line 94.42
NM 526 Jot. NM 72 East of Raton NWCo. Stateline (Lake Maloya) 12.68
NM 538 Jet. Jet. US 87 South of Clayton Jct. US 56 East of Clayton 3.02
NM 540 Jet. US 54 (Logan) Jet. NM 39 18.74
NM 551 Jot. NM 456 North of Folsom NM/Co Stateline 12.88
NM 552 Jet. US54 South of Logan End of Route 3.80
NM 555 Raton End of Route (Vermejo Ranch) 83.77
NM 562 Jot. NM 40250uth of Clayton Clapham 39.12
NM 569 Jet 125 FR2151 @ Colmor Interchange  |Charette Lake 27.77
Other Routes Frontage Roads/Interchange Ramps/Etc. 665.45
Total 6265.54
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D-4 MAINTENANCE ACTIVITIES AND ACCOMPLISHMENT

Maintenance Accomplishments

Chip seal (application of a special protective wearing surface to an existing pavement) NM 34 Expense totaled
$118,679; Labor Costs (Regular and OT) $7,179; Equipment Costs - $17,149: and material cost - $94,352
Pavement Resurfacing (installing a new layer of pavement over existing pavement) [-25 mile marker 299 to
mile marker 309/mile marker 437.7-mile marker 442.1. US 64/87 mile marker 384.75 to mile marker 384 and
NM 518 mile marker 0 to mile marker 1.4

Crack sealing (placement of material into cracks to prevent the intrusion of water) NM 518, Grand Avenue, NM
104, US 84 and several frontage roads.

Fog sealing (pavement rejuvenator) 425 lane miles throughout District 4.

Challenges

* Snow Removal: Completed 83,840 pass miles. FY 18 Expense totaled $984,438; Labor Costs (Regular and
OT) $166,081; Equipment Costs - $539,341; and, material cost - $279,016.

« Chip Seal: Cost per lane mile is approximately $11,000 - $12,000 (include Fog Seal). District 4 has
approximately 3,600 lane miles of roadway on the Chip Seal Program.

« With a yearly budget of approximately $3.2 million, routes will be chip sealed every 13+/- years.

» Equipment: Estimated cost to replace equipment meeting the replacement criteria is approximately $15
million. Currently, 1,119 items are on the Equipment Inventory list with 527 (47%) items meeting the
replacement criteria. Repair budget estimated needs for the fiscal year to repair and maintain equipment is
+$1.5 million.

Critical Needs

* Roadway: District 4’s critical roadway needs are $350 million plus. Seventy percent (70%) of the District's
centerline miles are eligible for federal funding. District 4 has 180+/- miles of unpaved roads; approximately
1,300 miles have no shoulders and 210+/- roads have shoulders 2’ or less.

» Bridge: District 4 has 571 structures and the critical bridge repair needs are estimated to be $50 million plus;
88 structures have been in service 75 or more years and an additional 178 structures have reached or
exceeded their design life of 50 years. In 10 years, 419 of District 4's structures (73%) will have reached or
exceeded their 50-year design life.

* Upgrade existing facilities: Des Moines, Springer, Clayton and Roy Patrol Bunldlngs need to be updated to
meet ADA, electrical and plumbing code.

+ New office building: A new office building for the Clayton Project Office to meet established federal and state
minimum requirements.

FY 19 Local Government Road Fund
$6,729,388 Total State Share (not including match waiver) 55 agreements with 35 entities

County Coop 7 Agreements totaling =~ $939,107
Muncipal Coop 17 Agreements totaling =~ $998,550
School District Coop 10 Agreements totaling = $266,026
School Bus Route 7 Agreements totaling = $1,068,000
County Arterial 7 Agreements totaling | $1,906,898
Other 1 Agreements totaling = $112,140
Municipal Arterial 6 Agreements totaling | $1,438,667
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Upcoming STIP Projects
Y2010 STIPIE T
Grand Avenue - Las Vegas

$13,328,665

Safety - guardrail NM 434 Mora to Coyote Creek 51,412,385
Bridge rehabilitation 1-40 exit 272 (Endee Bridge) $3,349,160
Bridge rehabilitation US 64/87 $956,721
Preventative maintenancqdl-40 various bridges $938,096
Roadway reconstruction |US 54 - 1-40 Jct $7,583,332
Roadway rehabilitation 1-25 mile marker 454.2 to mile marker 460.8 | $18,936,742

Bridge Rehabilitato

Bridge rehabilitation

NM 434 Mora Bridge
FY 2020 STIF

3500,

Romeroville Interchange Bridge $700,000
Roadway Reconstruction |NM 434 Angel Fire $6,000,000
Roadway resurfacing us64/87 Capulin $2,852,379
Safety. NM 518 - Holman Hill. $2,000,000
Bridge rehabilitation NMA434 Mora Bridge $900,000

Bridge reha

iltion

Bridge rehabilitation

UsS64/87 Bridge Project

$956,721

1-25 and US 64 Bridges $1,700,000
Bridge replacement NMS18 La Cueva bridge $4,000,000
Bridge rehabilitation US 64 bridge east of Cimarron $800,000
Roadway reconstruction |[US 87 NM/TX Stateline $7,000,000

Existing Logan Bridge US 54

S51Paoce
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125 MP 458.9 to MP 460.8 Roadway Reconstructloanehabllltatlonandge replacernent

I-25 MP 426.0 to MP 426.1 Bridge rehabilitation $ 579576
40 MP 262.9 to 269.9 Roadway rehabilitation and roadway reconstruction $ 6942429
NM 38 MP 29.7 to MP 30.0 Bridge replacement and roadway reconstruction $ 3,520,682
NM 434 MP 17.21to MP 19.6 Roadway widening/Reconstruction/Bridge replacement $ 8,229,113
US 54 MP 324.9 to MP 326.3 Bridge and roadway new construction $22,037,370
NM 104 MP 63.3 to 63.4 and MP 64.7 to 65.2 Bridge replacement and roadway reconstruction $ 4,999,725
NM 104 MP (0.3 Bridge rehabilitation/deck repair $ 487,907
NM 518 MP 11.6 MP 24.0 Roadway rehabilitation and reconstruction $ 5,970,000
US 64/87 MP 377.2 to MP 384.7 Road rehabilitation $ 2,851,984
US 54 MP 339.4 to MP 354.9, and 25, MP 309.2 to MP 317.5 |Guardrail $ 1,817,004
US 64 MP 272.2to MP 3447 Sign replacement $ 296,142
US 54 MP 225 to MP 242.8 Sign replacement $ 68,304

US 54 MP 305.6 to 310. 0 NM209 MP 4. __ 82. 40 Micro surface - pavement preservatlon $ 1,550,892
' mpleted Projects_ OO 1 .

2 _ Shs _ ! e e T Sl i, At
I-25 South Raton Interchange and I-25 IV[P 450. 232 to MP 454 2{Roadway reconstruction $ 10, 992 987
| Sign Replacement US 84 MP18.5to MP 41.2 $110,763
| Sign Replacement US 56 MP 0.0 to MP 94.3 $387,627
Roadway Rehabilitation and Reconstruction US 64 MP 305.0 to MP 310.5 $2,712,664
Fencing (Game Fence) & Signalization 125 MP 450.2 to MP 4551 $3,009,558
Road Rehabilitation 25 MP 437.7 to MP 422.1 $1,900,038
Bridge Rehabilitation 25 MP 387.9, MP 440.0, MP 450.1 $1,334,010
Sign Replacement US 64/87 MP 359.9 to MP 390 $39,872
“uardrail Replacerent I-40 MP 239 to 373 $683,755
adway Rehabilitation 40 MP 281.00 to MP 286.00 $4,823,132
Bridge Replacement NM 102 MP 3.0to MP 3.8 $3,218,736
Crack Sealing Hot Mix Asphalt NM 39 MP 0.0 to MP 10.0 $247.828
Bridge Replacement NM 209 MP 70.1 to MP 71.2 $3,496,002
Bridge repairs - surface treatment - epoxy NM 469 MP 41.5 $229,008
Bridge Rehabilitation 40 MP 346.9 $877.553
Bridge Rehabilitation ) . NM 283 MP 1.3to MP 3.0 . $764,035
Road Rehabilitation 25 MP 299 -320 $1,985,746
Roadway Rehabilitaticn 25 MP 334.0 to MP 338.0 $4,316,959
Bridge Rehabilitation NM 456 MP 24.0 to MP 24.5 $3,068,501
Sign Replacement 25 MP 299.1 to MP 460.0 $334,700
Guardrail Replacement I-25 MP 289.1 to MP 460.0 $492,491
Safi Various Locations in District 4 $3,522,315
: T\“i*— 2 il ==-—'_L-'":'-|=r'_—v. i :_=i_._ e - = ——] Ty
Roadway rehabilitation Raton North Interchange MP 454.2 to MP 460 8 $18,000,000
Bridge rehabilitation 40 MP 274.7 to MP 274.9 $900,000
Bridge deck replacement NM93 MP 0.10tc MP 0.20 $3,349,180
Roadway rehabilitation US 54 MP 302.,5 to MP 304.0 $7,400,000
Roadway rehabilitation 40 MP 300.0 to MP 308.2 $9,000,000
Roadway rehabilitation Grand Avenue - Las Vegas $12,300,000
Bridge rehabilitation US 64 MP 399.3 to MP 399.6 $800,000
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NMDOT DISTRICT FIVE |
AUTRT

r &zry OEEAR 1 District Five encompasses San Juan, Rio Arriba,
- . e TR Taos, Santa Fe, Torrance, and Los Alamos
J&@} = Il ANSP@ X (T ON Counties with the District Five Headquarters

; { v S—— located in Santa Fe. District Five is responsible

% A : ) for maintaining approximately 5,378 lane miles of
G : roadway. The District also works closely with ten

tribal governments and many local government
entities to meet our transportation goals.

Butch Mathews, District Five
Transportation Commissioner

New Mexico Department

of
Transportation Paul Brasher., P.E
District Five Acting District Five Engineer

FY 19 BUDGET
Budaet Responsibility
» Operating Budget: $23,336,800
= Ongoing Construction Contracts: $37,750,004.73
= Contract Maintenance: $5,131,600
= Field Supplies: $5,126,200
Striping and Signing: $1,558,500
Rest Area Improvements: $91,600
Rest Area Maintenance: $474,200
Rest Area F/S: $23,000
ployee Breakdown
Support Staff: 44 positions
Maintenance: 191 positions
Construction: 69 positions
Engineering Support:21 positions

= = = = =
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Total: 332 positions




NMDOT D-5 ROADWAYS

Route From To Lane Miles
NM 4 NM 502 at White Rock Sandoval County Line 46
NM 14 US 84/285 in Santa Fe S. of Golden 116
NM 17 Jet. US 64/US 84 Caolorado State Line 20
NM 30 NM 502 E. of Los Alamos US 84 at Espanola 18
NM 38 Questa Red River 26
NM 41 Lamy Willard 124
NM 55 Estancia Gran Quivira 134
NM 68 US 84 at Espanola US 64 at Taos Plaza 136
NM 74 NM 68 Ohkay Owingeh Pueblo Jet. US 84/NM 68 at Hernandez 10
NM 75 NM 518 Penasco NM 68 thru Dixon 42
NM 76 NM 68 at Espanola NM 75 W. of Penasco 60
NM 96 US 84 at Abiquiu Dam Regina 80
NM 111 US 285 Qjo Caliente Canon Plaza 40
NM 112 NM 96 at Gallina US 84 Tierra Amarilla 60
NM 170 US 64 at Farmington Colorado State Line 42
NM 173 US 550 at Aztec NM 511 38
NM 240 NM 68 at Ranchos de Taos US 64 at Taos 12
NM 300 NM 466 in Santa Fe US 285 near Eldorado 13
NM 333 Loop 34 Moriarty Bernaliflo County Line 22
NM 344 NM14 Jet. of NM 333 38
NM 371 US 64 Farmington District 6 Boundary o8
NM 466* Cerrilios Road 466 is St. Michael's Dr  Old Agua Fria Road near 1-25 20
NM 475 St. Francis Drive Hyde Park Rd. (Santa Fe Ski Basin) 36
NM 502 US 84 Pojoaque NM 501 Los Alamos 74
NM 503 US 84 Pojoaque NM 76 W. Chimayo 30
NM 511 US 64 at Blanco Colorado State Line 64
NM 518 District 4 Boundary (Mora County Line} NM 68 at Taos 56
NM 522 US 64 Taos Colorado State Line 82
NM 537 District 6 Boundary US 64 S. Dulce 100
NM 554 US 84 N. of Espanola NM 519 La Madera 42
NM 574 NM 516 at Aztec NM 170 La Plata 28
NM 585 NM 68 S. of Taos US 64 Taos 8
NM 5985 NM 96 Gallina Lindrith 52
NM 589 I-25 Santa Fe US 84/285 Santa Fe 56
useo0 District 3 Boundary {Jct. of NM47) District 2 Boundary (near Vaughn) 160
us 64 Arizona State Line Taos/Colfax County Line 663
us 84 I-25 Santa Fe (St. Francis Drive) Colorado State Line 359
us 160 Four Corners Four Corners 2
USs 285 Jet. US 60/NM 3 (Encino) Caolorade State Line 308
US 491 District 6 Boundary Colorado State Line 160
US 550 District 6 Boundary Colorado State Line 284
I-25 Cochiti Glorieta 147
1-40 Three miles W. of Edgewood Twenty- one miles E. of Clines Corners 220
Other Routes NM Routes NM Routes 1114
Other Routes  Frontage Roads & Loops Frontage Roads & Loops 140

TOTAL LANE MILES 5,378



MAINTENANCE ACTIVIFIES & ACCOMPLISHMENTS

Maintenance Challenges

= Maintenance of Interstate Highways 1-40 and 1-25: The challenge for District Five is
to maintain 55 miles of I-40 and 36 miles of 1-25 for the traveling public. There are
very high volumes of heavy trucks utilizing 1-40 daily, in addition to, the heavy
commuter volume of traffic between Albuquerque and Santa Fe. District Five
maintains 370 lane miles of Interstate.

*  Snow Removal Operations: The District covers six counties with varying terrain from
Plains to High Mountains. The winter season begins in mid-October and snow
removal operations can last through the month of April.

= Maintenance of Secondary Roads: Along with maintaining 1-40 and 1-25, District

Five maintains over 5,370 lane miles of secondary roads in Santa Fe, Torrance, Rio

Arriba, Los Alamos, San Juan and Taos counties.

Hiring & Keeping COL Holders: District 5 is in direct competition with the oil field

industry in San Juan County and local governments in high cost of living areas; such

as, Santa Fe and Los Alamos. These entities have traditionally paid higher wages
to CDL holders making it a challenge for state government to compete with them.

. SnowRemoval! | 151,838.42 pass miles $1,715,805.47
_ ChipSeall [  190.74 lane miles $2,222,458.87
_ Emergency-
Respanse & Flood |  6.998.75 labor hours (g?:tgg‘ve'i;;
__ Mitigaton
" Litter Pick-up |  20,242.25 labor miles $607,673.24
Maowing ROW 8,205.10 pass miles $ 861,227.06
 Graffiti Ramoval 2,942.00 square feet $12,193.13
Maintenance Activitics FY 18
'\ Crack Sealing US 84 $154,325.94
T T DR e 111,187.83
[ Blade Patching cubic yards $1,888451.05
Hot Insitu Recycling use4 $752,044.33
‘HotMix Overlby US 84 $1577,628.14
_ PlantMix Course Overlay |  NM 50, US 285 $ 661,227.06
- OGFC NM14 (Cerrillos Rd) $483,895.77
USB4/285
Heater Scarification MM 178-182 $2,036,406.52
I T US 847285
| Wearing Course Overlay | 1961956 |  $184554900
- Wearing Course Overlay. | US 285 MM 229-234 $1,103,335.83
e S
_ Mu&FW ] st Francs Dive $482937.25
_ Heater Scarification |  NM 68 MM 23-33 $2.401,764.18
| Hotin Place Recycle US 84 MM 226-238 $888,915.32
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| Bridge Projects Complated In 2017
Scope of Work Location Total Project Cost (Est)
Bridge Joint Replacement, Repairs, Rail Replacement US 550, MP 169.500 $327.327
Bridge Overlay I-25 Frontage Rd. East of NM 599 $299,796
Bridge Deck Patching 1-25 1 US 285US MP 290.40, US 60 MP 187.30 $29,261
District Bridge Maintenance Various Locations $747.347
Total Bridge Preservation $1,480,731
TFY 2018 5TIP ROADWAY RECONSTRUCTION
Scope of Work Lecation Total Project Cost Letting Date
Pavement Preservation 1-25 Pavement Preservation M.P. 290,00 - 294.00 $7,150,000.00 Aug 2018
Roadway Reconstruction NM 68 MP 3.85 - MP 6.70 from NM 74 North Phase | $12,800,000.00 August 2019
Bridge Replacement NM 574 MP 0.30 - San Juan County $3,205,800.00 July 2018
Bridge Rehabilitation US 285 MP 277.00 - Santa Fe County $409,048.00 May 2018
Bridge Rehabilitation 1-25 MP 282.00 - Santa Fe County $820,200.00 Aug 2018
Roadway Reconstruction US 64 MP 54.00 - MP 58.00 - San Juan County $32,204,000.00 Aug 2018
Roadway Reconstruction NM 68 MP 44.20 - MP 45.20 - Taos Phase |} $15,300,000.00 Oct. 2018
FY 2019 STIP ROADWAY RECONSTRUCTION
Roadway Reconstruction 1-25 & US 84/285 & I-25 & La Cienega Exit $820,000.00 Feb. 2018
Roadway Reconstruction NM 68 MP 4.15 to MP 7.00 $10,282,432.00 November 2018
Bridge Replacement NM 344 MF 13.00 to MP 14.00 $4,700,000.00 January 2019
Bridge Rehabifitation | 25 MP 282 & NM 466 MP 3.663 3820,900.00 February 2019
Ongoing Projects Completed Projects
Roadway Rehab. NM41 MP 46.221 to MP 55.543 - $21,962,790.00 Roadway Rehab. 1-40 MP 233,705 to MP 239.42 - $4,883,932.29
Bridge Rehab. Guadalupe Street Santa Fe MP 1.380 - $1,783,310.00 Bridge Rehab. NM 95 MP 0.444 - $819,207.47
Roadway Rehab. NM 68 MP 41.700 to MP 44.348 - $5,199,936.50 Roadway Recon. US 550 MP 148.556 to MP 150.850 - $1,596,318.32
Roadway Recon. NM 30 MP 7.150 to MP 7.610 - $3,512,058.32 Roadway Recon. US 64 MP 2.800 to MP 3.800 - $1,532,842.9
Bridge Rehab. US 84/285 three Bridges - $3,912,567.80 Bridge Rehab. US 550 MP 169.438 to MP 169.562 - $310,162.46
Bridge Rehab. US 285; US 84/285 four Bridges -
$1,398,422.10
Total Ongoing Projects => § 37,750,004.73 Total Completed Projects => $ 9,242,463.44

PROJECTS IN THE ENGINEERING & DEVELOPMENT STAGE

Reconstruction, Added Capacity, Drainage Improvements, Intersection
Reconstuction and Access Management. Approximate Cost $34
Million Including Design and ROW Acquisition. Part of Govemors MIP
Priority Projects

Reconstuction, Added Capacity, Drainage Improvements, and
Intersection Reconstruction. Approximate Cost $18 Million, Including
Design Cosfs

Design and Construction {o include Shoulder Widening Reconstruction.
Approximate Cost $8 Million, Inciuding Design Costs

Design and construction of Bridge Preventative Maintenance Various
Locations. Approximate Cost $2.4 to $3 Million/Year

Pavement Preservation on 1-25 various locations between Mile Post
264-276. Approximate Cost $10 Million

NM 41 Roadway reconstruction, shoulder widening. Approximate Cost
$7.8 Million

US 60 Pavement preservation. Approximate Cost $6.2 Million

US 64 Comidor Reconstruction between Bloomfield and Farmington, Phase V & Phase VI

NM 30 Reconstruction between Espaniola and NM 502, Phase Il

NM 886 Reconstruction from MM 33.00 to MM 35.00

District Wide Bridge Preventative Maintenance

1-25 Pavement Preservation La Cienega & La Bajada Bridges

NM 41 Roadway Reconstruction

US 60 Pavement Preservation

LPA/LGRF COOPERATIVE AGREEMENT PROJECTS

13 State LPA/Capital Cutlay Projects Totaling $5.9 million 19 Federal LPA/Capital Outiay Projects Totaling $26.5 million
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US 84/285 (St. Francis Drive) . .
Pavement Preservation in Santa Fe US 285 Pavement Preservation south Clines Corners

US 550 Bridge Rehah. in Farmington

US 64 Opening Roadway between US 84 North of Echo Canyon
Tierra Amarilla & Tres Piedras
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NMDOT DISTRICT SIX

July 2018 EE

District Six is located in western New Mexico
and encompasses Cibola and McKinley
Counties, a majority of Catron and Sandoval
Counties, and portions of San Juan, Rio
Arriba, Valencia and Socorro Counties. The
District also works closely with local and
tribal governments.
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Billy Moore
Commissioner, District 6

LD

Larry Maynard
District 6 Engineer

FY 19 BUDGET

Budget Responsibility
* Operating Budget: $16,575,900
Ongoing Construction Contracts: $168,702,682 .36
Contract Maintenance: $6,167,900
Field Supplies: $5,879,800
Striping and Signing: $1,119,900
Rest Area Improvements: $107,900
= Rest Area Maintenance: $242,000

Employee Breakdown
=  Support Staff: 39 positions

= Maintenance: 140 positions

» Construction: 47 positions

* Engineering Support: 14 positions
Total: 240 positions




NMDOT D-6 ROADWAYS

Route From To Miles |
NM 4 San Ysidro Los Alamos County Line 93
NM 6 1-40, Exit 126 SE of the Cibola/Valencia County Line 36
NM 12 Jet, US 180/NM 12 Datil 148
NM 32 Apache Creek Quemado 82
NM 36 Quemado Jet. NM 53/NM 36 144
NM 53 Arizona State Line Grants 172
NM 96 US 550 at Cuba Regina 18
NM 103 Jet. NM 32/NM 103 CQuemado Lake 8
NM 117 Jct. NM 117/NM 36 Grants 132
NM 118 Arizona State Line lyanbito 102
NM 122 Continental Divide Grants (Exit 85) 106
NM 124 Jet. NM 117/NM 124 (Skyway) Laguna 52
NM 126 Cuba La Cueva 77
NM 134 Sheep Springs Crystal 45
NM 197 US 550 at Cuba Torreon 61
NM 264 Arizona State Line Yah-ta-Hey 65
NM 279 NM 124 at Laguna Seboyeta 27
NM 290 NM 4 Ponderosa 16
NM 371 I-40 at Thoreau Lake Valley 61
NM 400 Jet. NM 118/NM 400 McGaffey 21
NM 412 1-40 at Prewitt Bluewater Lake 12
NM 435 Reserve Lower San Francisco Plaza 10
NM 485 NM 4 Gilman 8
NM 509 Jet. NM 509/NM 605 (Jay's) Whitehorse 71
NM 537 US 650 Rio Arriba County Line 10
NM 547 Grants Mt. Taylor 26
NM 564 Jct. NM 118/NM 564 Ject. NM 602/NM 564 13
NM 566 Church Rock End of Pavement 23
NM 568 Jct. NM 122/NM 568 (West of Milan) NMDOT Maintenance Yard (Milan) 2
NM 601 Quemado Cibola/Catron County Line (Dirt Road) 54
NM 602 Ject. NM 53/NM 602 Gallup 64
NM 603 Pie Town NM 36 (Dirt Road) 46
NM 605 Milan San Mateo 44
NM 606 Jet. NM 122 (West of Grants) End of Pavement (Bluewater) 2
NM 608 ot Street (Gallup) gth Street (Gallup) 8
NM 609 Maloney Street (Gallup) Maloney Street (Gallup) 10
NM 610 2nd Street (Gallup) 27 Street (Gallup) 8
NM 812 {-40 at Thoreau Bluewater Lake 26
NM 615 Horizon Boulevard {Milan) Horizon Boulevard (Milan) 3
us 60 Arizona State Line VLA {Very Large Array) 186
Us 180 Arizona State Line Alma 95
US 491 I-40 at Gallup Little Water 271
Us 550 North of Bernalitio North of San Ysidro 376
Other Routes Frontage Roads/Interchanges Frontage Roads/Interchanges 56
1-40 Arizona State Line To'hajiilee 528

TOTAL LANE MILES 3,418
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MAINTENANCE ACEIVITIES & ACCOMPLISHMENTS

Maintenance Challenges

Maintenance of 1-40: The challenge for District Six is to maintain I-40 for the traveling
public and freight hauling at a high level of service. There are between 10,000 and 15,000
heavy trucks utilizing this roadway daily, along with an equal amount of automobiles. The
District maintains 528 lane miles of interstate.

Snow Removal Operations; The District is centered along the Continental Divide. This
brings heavy winter storms, which require snow removal operations, and takes its toll on
personnel, equipment and supplies.

Maintenance of Secondary Roads: Along with maintaining 1-40 and its inherent heavy
traffic volumes, the District maintains 2,890 lane miles of secondary roads in McKinley,
Cibola, Catron, Sandoval and portions of San Juan, Rio Arriba, Valencia and Socorro
counties,

Urban Growth in a Rural District: The Municipality of Gallup is growing continuously and
development has exceeded the infrastructure, congestion and limited access are the
result.

Maintenance Activities FY 18

Er'nargancy Repnlfllélban'yp ' 3,443.0 man hours (%; ?r?c? z‘:;’i‘J;
 Snow&lceRemoval |  75611.56 pass mikes $1,666,114.30
|Emsion Repair 5,904.01 cubic yards (%latr?c?%gg)
Pathola Patching | 479.70 cubic yards § 449,681.91
~ BladePatching | 7,517.20 cubicyards $1,400,019.34

Fog Sealing ' 244.80 lane miles $ 453,553.56
_ ChipSeal 137.53 lane miles $ 1,615,584.26
Bituminous Paving/Milling 15.94 lane miles $ 1,466,417.89

| Drainage Structure Cleaning 1,541.0 cubic yards $61,380.48
© Mowing 5,192.77 pass miles $ 385,361.56
Litter Pickeup 7,161.0 man hours $257,299.33

 Graféiti Removal' 339,65 square feet $1,881,63
Guardrall InstalliReplace 3,409.0 linear fest $142,718.47
'Ee_ng'a_Malrit@n_'riE T 10,034.75 man hours $ 282,303.04

Percentage of Structurally Deficient State Owned Bridges (District 8)
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Scope of Work Location Bridge Cost Total Project Cost
Roadway Reconstruction, 1-40 and NM 122 Interchange 1-40, Exit 47 $1,220,160.00 6,850,000.00
Bridge Replacement & Roadway & Ramp Reconstruction 140, Exit 96/NM 124 $1,636,404.43 $12,485,701.53
Roadway Reconstruction & Bridge Replacement NM 6, MP 0.272-18.475 $1,383,945.00 $30,929,334.80
Bridge & Roadway Rehabilitation 140 Exit 79 $1,303,812.00 $3,130,971.00
Bridge Replacement & Roadway Reconstruction NM 602, MP 24.069-24.296 $1,674,648.00 $3,902,015.00
Bridge Rehabilitation & Roadway Reconstruction 1-40, MP 37.600-42.800 $1,524,965.00 $17,200,000.00
Pro 0 d 018

Scope of Work Location Bridge Cost Total Project Cost
Bridge Replacement NM 4, MP 17,538-18.319 $1.010,510.00 $3$2,149,915.53

Scope of Work Location Total Estimated Project Cost
Bridge Rehabilitation NM 53 MP 85.8 $2,768,483
Bridge Rehabilitation 1-40 M.P 35 $1,550,000
Bridge Replacement and Interchange Reconstriction 1-40 Exit 44 $13,000,000
Bridge Replacement 140 MP 4.9 16,000,000

CONSTRUCTION ACTIVITIES AND ACCOMPLISHMENTS

Total Project Totat Project

Onyeing Projects

Completed Projects

Cost Cost
Roadway Reconstruction, 1-40 and NM 122 Intersection $6,950,000.00 gg::;":"' New Construction on US 431, South of Sheep | $13,545,658.90
Roadway New Construction on US 491 in McKinley County $73,645,000.00 | Bridge Replacement on NM 4 in Sandoval Gounty $2,149,915.53
Roadway Reconstruction on NM 564 in McKinley County $2,612,857.00 gfgngep'a“’“e“‘ on NM 566 & NM 400 in McKinley $73213.50
Bridge Replacement & Roadway & Ramp Reconstruction on I-40/NM
124 in Ciboa County $12485,701.53
Roadway Reconstruction & Bridge Replacement on NM 6 in Cibola &
Valencia County $30,929,334.60
Bridge & Roadway Rehabilitation on 1-40 in Cibola County $3,130,971.00
Bridge Replacement & Roadway Reconstruction on NM 602 in
Mckinley County $3,902,015.00
Signalization, Lighting & Roadway Reconstruction on NM 608/W,
Jefferson in McKinley County $418,564.00
Roadway Rehabilitation on NM 117 in Cibola County $2,146,024.50
Bridge Rehabilitation & Roadway Reconstruction on -40 in McKinley
County $17,200,000.00
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PROJECTS IN THE ENGIKEERING & DEVELOPMENT STAGE (FY 2018 - FY 2021)

Funded
Amount

Description/Termini

Description{Termini

Funded Amount

1-40, MP 120.3 — Bridge Prevenlive Maintenance Project $5,855,000 | 1-40, MP 8.25 - 16.88 — Guardrail Project $2,300,000
140, MP 39.8 - 42.5 - (Phase |) Interchange Reconstruction + EB Lanes $7.162,043 | 1-40, MP 116.4 - 131.20 - Guardrail Project $1,935,000
::ggégllP 39.8 - 42.5 - (Phase It & lll} Inferchange Reconstruction + WB $16,000,000 | 1-40, MP 104.8 - 116.2 - Guardrail Project $2.730,000
NM 4, MP 18.72 - Bridge Replacement $5918909 | ot O1% MP 84106~ Replace Exsing GMP $2,607,608
ERN(;\}\?) MP 6.9 - 7.1 ~ New Tumout Installation Nash, Reserve, NM $20,000 140, MP 118 - Bridge Preservation $1469.777
FF% GR{; MP 18 - 24 — Pavement Preservation, Full Depth Reclamation $2,855,070 | 1-40, MP 22 - Bridge Preservation $2,300,000
. \ . 1-40, MP 38.0 - 39.9 - (Phase IV) Interchange

NM 374, MP 16 - 23 — Nova Chip (Maintenance Project) $822,496 Reconstruction EBAWB Lanes $8,551,816
US 491/US 550, Multiple Locations — Striping {Maintenance Project) $190,216 140, MP 9.2 - 16.0 — Pavemeni Preservation $9,500,000
US 491 MP 62 — 67 - Full Depth Reclamation {FDR) $11,600,000 | NM 53, MP 16 — 17 - Drainage Remediation $1,592,750
1-40, MP 58 - 60 Roadway Reconstruction $8,551,816 | NM 53, MP 85.8 & 85.6 - Bridge Preventive Maintenance $2,768,483
NM 566, MP 0.2 - Bridge Rehabilitation $7,373,616 | US 550, MP 64.62 — Bridge Preventive Maintenance $900,000

NM 124, MP 25.47 - Bridge Preventive Maintenance Project $2,086,963 | NM 371, MP 14.5 - 15.5 - Drainage Erosion Mitigation $1,020,600
140, MP 35 - Bridge Preventive Maintenance Project $1,550,000 g';;i’f' LU T HEE T $884,943

140, MP 44 - Bridge Replacement, Interchange Reconstruction $13,000,000 | Various Locations, Stockpile Aggregates $2,000,000
1-40, MP 4.4 — 5.4 - Bridge Replacement $16,000,000 | Guardrail Projects, Design Funding $677,000

Bridge Preventalive Maintenance, Design Funding $1,800,000 | NM 586 Bridge Rehabifitation, Design Funding $170,000

CRITICAL NEEDS

DescriptionfTermini

Estimated Project Cost

NM 264, Roadway Reconstruction, East of Gallup {(MP 10 - 16}, length 6.0 miles $12,000,000
|-40, Roadway Reconstruction (MP 18 - 22), length 3.0 miles $16,500,000
NM 53 Drainage (MP 18.5 — 19.5), NEW project broken out of CN 6101091 $2,500,000
NM 118, Design and Construct Drainage Improvements {MP 28 — 37) $23,300,000
|-40, Pavement Preservafion (MP 108.3 - 114.8) $8,400,000
US 60, Pavement Preservation, FOR {MP 18 ~ 24) (2nd Priority for US 60} $4,000,000
Old 66, Suwannee Bridge #0002 Replacement, (just off of NM 6 mp 2.1) $12,000,000
1-40, Reconstruction (MP 58 — 60) (3D Model) $8,000,000
1-40 Exit 108 Interchange (MP 108) $18,000,000
US 491, Roadway Reconstruction {approx. MP 24.5 - 36.9} $15,000,000
US 491, Roadway Reconstruction {approx. MP 60.65 - 67.7) $12,000,000
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