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2017 Highlights
1. Package Liquor Sales: The City of  Gallup was able to work with the governor and state legislators 

to pass a law that would allow the City and County to prohibit package liquor sales from 7:00 a.m. to 
10:00 a.m.

2. SAMHSA Grant: The BHIZ Core group was able to work together to submit a SAMHSA Grant for 
homelessness. 

3. NCI Staff: NCI added 3 counselors and 1 case manager
4. NCI Group Therapy: NCI offers’ relatives 2 various groups a day (stress reduction, substance abuse 

education, group therapy.
5. RMCHCS Expanded Services: RMCHCS added the Next Step Program, GED and expanded to 

40 beds and soon to 50. 
6. Strategic Planning: Funded and supported a strategic plan for the McKinley County-Gallup 

Behavioral Health Collaborative.



7. Data Base: Purchased a data base for both NCI and RMCHCS programs.  
Agreements have been signed between agencies so clients can be tracked through 
each program by the Program Evaluator.

8. RMCHCS Aftercare: Case Management, aftercare and work rehab will be offered 
to individuals up to one year after completion of  the inpatient residential services.

9. NCI and GIMC Collaboration: NCI has begun meetings with GIMC to 
potentially bring services to detox clients.  

10. Work Rehab: RMCHCS has partnered with the Chamber of  Commerce to create 
a job pool and work with local employers to hire clients out of  the RTC. 

2017 Highlights Continued



Behavioral Health Collaborative Strategic Plan
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Prevention
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Resource List
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Collaboration
Building local capacity 
Cultural & respectful 

treatment



2018 Accomplishments

• City of  Gallup passed an ordinance to prohibit package liquor sales from 7:00 a.m. to 10:00 a.m. Ordinance 
was effective August 2017.

• City of  Gallup encouraged McKinley County to mirror the City ordinance that prohibited package liquor 
sales from 7:00 a.m. to 10:00 a.m. Ordinance was effective January 2018

• Leveraged BHIZ resources to obtain the Indian Health Services Preventing Alcohol Related Deaths Grant. 
PARD Grant enhances treatment and shelter care services which will include a high risk unit, First Step 
Program, Outpatient Therapy and Case Management. 

• RMCHCS has moved from 40 beds to 69 beds
• City of  Gallup has offered free training to community providers such as Motivational Interviewing, 

Community Reinforcement and Family Training (CRAFT), Clinical Supervision and Clinical privileges.



Gallup Detox

Shelter
limited

12- Hour Hold

72- Hour hold

NCI enhancements with PARD FUNDING

Counseling 
upon 

request 

Groups offered 2x a day

Individual counseling upon 
request

Referral made to 
RMCH or NCI

Case Management upon 
request

High Risk Unit
Case 

Management
1st Step 
Program

Out Patient 
Counseling 24-Shelter

LET Funding and City 
General Fund

$835,475

BHIZ Funding 
$241,125

PARD Funding 
$1,305,890



Preventing Alcohol Related Deaths Grant

The City of Gallup has expanded shelter capacity to open 24 hours a day to 60 beds- 36 for males and 
24 for females. At the shelter, meals are provided and hygiene kits are distributed in addition to 
evaluation and stabilization. Additionally, the City of Gallup has contracted with the Gallup Police 
Department to provide transportation from GIMC Emergency Department to Na Nihzhoozhi Center Inc
(NCI) in Gallup, New Mexico. NCI is a comprehensive treatment center that includes a high risk unit, a 
First Step Program, Outpatient Therapy and Case Management. The High Risk Unit is designed to 
provide medically complex patient triage, coordination with Gallup Indian Medical Center (GIMC) to 
ensure clients are keeping scheduled appointments, access to medications, medication schedule 
reminders, safe storage of medications, and transportation to scheduled appointments. The unit is fully 
staffed and accepting and treating patients. The First Step Program is a 90-day residential 12-step 
program. Outpatient Therapy services are provided by Certified Substance Abuse Counselors who co-
construct treatment plans based on the 12 core functions. Case Management provides employment 
seeking skill development, resume writing, mock interviews and help with finding employment.



Liquor Excise Tax

• FY18
• Na’ Nizhoozhi Center Inc- $800,000
• Gallup Police Department: Street 

outreach/transportation- $300,000
• DWI Program- $100,000
• Juvenile Substance Abuse Crisis Center- $200,000
• Jail Treatment-$100,000

• Total: 1,500,000
• FY16

• Na’ Nizhoozhi Center Inc- $878,339.39
• Gallup Police Department: Street 

outreach/transportation- $300,000
• DWI Program- $100,000
• Juvenile Substance Abuse Crisis Center- $200,000

• Total =1,478,339.39 (includes prior years 
unallocated funds) 

• FY17
• Na’ Nizhoozhi Center Inc- $500,000
• Gallup Police Department: Street outreach/transportation- $300,000
• DWI Program- $100,000
• Juvenile Substance Abuse Crisis Center- $200,000
• Jail Treatment-$100,000

• Total= 1,200,000



Behavioral Health and Jurisdictional Issues

Gallup



Drug Court and Traffic Safety Funds

City of  Gallup, Gallup Indian Medical Center, Navajo Nation Behavioral Health, McKinley County 
Jail Treatment Program, Magistrate Courts, District Attorney Office, Public Defenders Office have 
all been involved in discussions to explore the possibilities of  opening a Drug Court in McKinley 
County. 
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