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$2.75 Billion in FY23!



State Land Office Earnings
+223% Over 5 Years; +14% Year-Over-Year  
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Oil and Gas Royalties by Month (Sales)
Fiscal Years 2021-2023
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Energy Transformation 
Goldman Sachs: Carbonomics, the Third American Energy Revolution (March 22, 2023) 
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Shifting Landscape of Power Generation 
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Positioning Trust Lands for the Future
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Where We Are
 Most existing revenue comes from finite 

resources 

 Must prepare for oil and gas downturn / 
in the midst of a major energy transition 

 Need to develop other ways to make 
money 

 Impact of climate change on agency 
charged with long-term stewardship of 
millions of acres of lands

 Limited agency resources to meet both 
existing and new workload demands 

What We Are Doing 
Diversification

 Renewable Energy

 Transmission/Grid Modernization 

 Economic Development Opportunities 

 Conservation Leasing 

Reduce Legacy Risks/Costs

 Plug wells, site cleanup, bonding 

 Deal with it now before it is a problem for future 
generations

 Lease with understanding of long-term impact 
(landscape perspective)
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FY23 Accomplishments 
 Record $2.75 billion in earnings
 Quadrupled capacity of renewables under 

lease, four new leases
 Processed 1,000 business leases and ROWs, 

including $50 million SunZia transmission 
line and Farolito affordable housing

 Finalized Ft. Sill land exchange 
 Treated thousands of acres, including post-

fire activities on the 25,360 acres impacted 
by the Cooks Peak fire 

 Leased 654 acres to City of Socorro for 
recreational uses  

 Processed over 600 agricultural leases 

 Issued Executive Order banning new O&G
leases within 1-mile of schools

 Identified and corrected over 800 unbonded 
O&G leases, over 200 spills  

 Exceeded 300 wells plugged at industry’s 
expense under Accountability & 
Enforcement Program 

 Stepped up new Environmental Compliance 
Office, handling 114 incidents  

 Held O&G industry trainings with over 130 
participants per session 

 And more…
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Budget Request Overview 
Total Request: $26,320,500
 Budget paid from % of agency earnings 

(Other State Funds)   
 7% increase over FY23 ($1,732,400)

Increases By Category 
 S&B 
 $1,464,500 (+7.9%)
 5% vacancy rate, six new FTE

 Contractual Services 
 $139,800 (+4.9%)

 Other 
 $128,100 (+4%)

76%

11%
13%

FY25 Request by Category 

Salaries & Benefits Contracts Other
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Investing in Our Employees 



As of 11/7/23
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NMSLO v. Statewide Vacancy Rate
Consistently Maintain Low Rate with Full S&B Utilization 

Total FTE Positions 181.5

Filled 171.5

Vacant 10

Vacancy Rate 5.51%
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Personnel Requests  
 Oil and Gas Leasing (2 FTE): Petroleum engineer within units and communitizations

section (80-85% of all agency revenue) and lease management position to efficiently 
process applications while maintaining appropriate oversight.

 Royalty Management (2 FTE): Record revenue is directly tied to increased processing and 
auditing workload; the division reviewed over 400,000 royalty detail lines in FY23 –
exceeding 33,000 lines per month.

 Tribal Consultation (1 FTE): Dedicated position will advance more meaningful 
consultation with tribes and ensure perspectives are adequately considered in state and 
federal actions (programmatic agreements).

 Grant Partnerships (1 FTE): Apply for grants, track and report expenditures and leverage 
resources; develop/maintain partnerships with state, tribal, federal and local agencies, 
NGOs, universities and community groups on collaborative projects (forest/watershed 
health, fire preparedness, etc.). 
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Specials
Land Management System (#1, $1.7 million)
 Improve functionality of the Land Information Management 

System (LIMS) (manages 37,000 leases/ROWs on 9 million 
acres)

 Greater efficiency/accuracy in processing applications, 
managing projects and supporting audit and compliance efforts

Royalty Revenue Processing System (#2, $6 million)
 Currently manage billions of dollars in royalties through 

mainframe style windows
 Consolidate 233 screens into fewer/more modern interfaces
 Upgrade computer environment and runtime engines 
 Improve user productivity, efficiency and audit capacity 

through enhanced functionality



Capital Outlay 
Public Bathroom Renovations ($650,000)

 Office building originally built in 1960

 Design and renovate six of 10 public restrooms 

 Re-purpose existing, unused FY21 appropriation for ceiling 
re-design for bathroom upgrades

 No additional funds requested, re-purpose only   
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QUESTIONS?
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