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The Work of School Improvement

• Support the lowest-performing schools through 
targeted, evidence-based coaching that empowers 
school leaders and strengthens school 
communities.

• Cultivate leadership and instructional capacity at 
all levels—teachers, principals, and district 
leadership.

• Ensure schools have the structures, habits, and 
tools to implement sustainable improvement.

• Provide aligned funding, accountability, and 
technical assistance to accelerate student 
outcomes and long-term success
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School Improvement Program Achievements

FY26 Achievements Include

• 2022-2023 – 249 Schools in Status
• 2025-2026 – 61 Schools in Status

• 188 Schools have exited ATSI, TSI, CSI, or MRI
• 75% of schools have exited status between 2022–2023 and 2025–2026

• The recent exit of our alternative and At-Promise Schools demonstrates what is 
possible when intentional coaching, targeted supports, strong leadership, and 
sustained effort align—despite long-standing doubts and challenges frequently 
raised by school partners. 

• Their success provides clear evidence that meaningful improvement can be 
achieved, even in the schools historically viewed as the most difficult to move.
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For Teachers:
• Structured feedback cycles tied to instructional 

practice.
• Improved use of high-quality materials and 

formative assessment.
• Greater alignment within school teams.

For School Leaders:
• Increased clarity for vision, priorities, and 

instructional leadership.
• Support with systems including data-driven 

decision-making and monitoring, observation and 
feedback, collaboration, graduation pathways, and 
attendance.

• Growth in leaders’ confidence and consistency

Coaching Support and Implementation
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Coaching Support and Implementation

For Superintendents:
• Personal leadership growth and development through thought partnership and 

reflective coaching conversations.
• Support in thinking through complex district challenges, allowing leaders to problem-

solve with greater clarity and confidence.
• Strengthened districtwide implementation of systems and routines, leading to more 

coherence and consistency across schools.

Challenges:
• Coaching varies in depth and frequency across schools and with individuals.
• Need for more role-specific, consistent, and targeted coaching plans, implementation, 

and statewide capacity building.
• Leader turnover impacts coaching continuity and momentum.
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Outcomes & Return on Investment

Early evidence shows positive returns in:

• Stabilizing leadership 

• Improved instructional practices 

• Stronger data-driven cultures 

• Increases in graduation rates and course 
completion 

• Increases in attendance 
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Our Commitment

We are committed to:
• Delivering high-quality coaching and professional development
• Supporting leaders and teachers with actionable tools
• Leveraging funding strategically
• Ensuring every school moves toward sustained improvement
• Growing programs to ensure opportunity and access to all leaders BUT this will require an 

increase in funding

Funding School Success: 
$5M Leadership, $4M Teacher PD, $6M School Improvement,1,900 Participants— there is a 
waitlist for participation
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Coaching And Alignment With Martinez & Yazzie Plan

Coaching aligns with Martinez & Yazzie Plan through:

• Goal setting tied to student outcomes and educator 
practice

• Regular progress checks and coaching cycles
• Leader reflection and capacity-building
• Documentation of professional growth
• Systems for continuous improvement across roles

The Martinez & Yazzie Plan and the referenced coaching model 
reinforce each other to support educator excellence and 
student achievement.
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Leading the Way: 
Superintendent Elisa Begueria on Transformational 
Coaching in New Mexico

A Journey From Principal to Superintendent to Systems 
Architect — Developing NM Leaders Through High-
Impact Executive Coaching



10



11



12



13



Investing for tomorrow, delivering today. 14

Coaching that Moves Systems: Principal Heather 
Summers

Strengthening Schools and Elevating Leadership 
Through High-Impact Coaching
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Ms. Elisabeth Peterson
Priority Schools Bureau
Elisabeth.Peterson@ped.m.gov
(505) 660-5358
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