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Department of Information Technology (DoIT) 
 
The high cost of information technology (IT) infrastructure and its prevalence in 
daily operations makes clear the importance of measuring the quality and cost-
effectiveness of state IT expenditures. Without IT support and investment, state 
agencies are left behind and miss the opportunity to leverage newer technologies to 
provide improved public services.  
 
Without more information, it is difficult to know if DoIT services and technical 
assistance are meeting agency needs and improving over time.  LFC recommends 
the department adopt measures to capture whether DoIT services meet agency 
needs in an effective and efficient manner, as some other IT departments have 
done. For example, are services provided with sufficient technical expertise in a 
timely manner, with expected outcomes and at a reasonable cost? 
 
Similarly, more transparency is needed regarding how DoIT develops the rates it 
charges agencies for services. In the past year, it came to light the department 
struggles with setting appropriate rates and collecting sufficient revenue for the 
cost of services it provides to state agencies. For example, in FY15 DoIT requested 
an emergency budget adjustment to cover prior-year vendor bills and then during 
the past Legislative session, the department requested a $6 million supplemental 
appropriation to cover ongoing projected budget shortfalls.  
 
LFC recently initiated a program evaluation to study how DoIT sets rates and how 
it provides oversight to agencies implementing new IT system projects. A final 
report and recommendations for improvement will be released this September.  
 
Compliance and Project Management  
 
The Compliance and Project Management program is responsible for providing 
technical assistance and oversight of state agency IT projects. Yet, measures for the 
program are primarily informational and output oriented; they hint at workload but 
provide no insight into whether the program is improving over time or 
accomplishing programmatic goals. For example, measure one below provides the 
number and associated value of projects the program reviews but does not indicate 
whether agency projects are meeting compliance and oversight requirements or 
even what those requirements are.  
 
Other information needed is timeliness of DoIT contract reviews and approvals. 
Finally, while the department continues to provide quarterly reports on the 
implementation status of the “top ten” most costly IT projects, statutes and rules 
pertaining to the department’s oversight of agency IT projects have been 
incomplete and outdated since the department was created years ago; this issue will 
be addressed in the LFC evaluation to be released this summer. 
 
 
 
 
 
 

State CIO Priorities for 2016:  

Security and Risk Management 

Cloud Services 

Consolidation/Optimization 

Business Intelligence and Data Analytics 

Legacy Modernization 

Enterprise Vision and Roadmap for IT 

Budget and Cost Control 

Human Resources/Talent Management 

 Agile and Incremental Software Delivery 

Disaster Recovery/Business Continuity 

 

 
In April 2016, the National Association 
of State Chief Information Officers 
(NASCIO) released guidance on state 
government cyber disruption response 
planning. 

 Cybersecurity protection, response, 
resiliency and recovery dominate the 
agendas of chief information officers, 
both in the public and private sector. 
With the reality that a cyber-attack on 
critical infrastructure is no longer a 
theory, state governments must be 
prepared to respond and be resilient.  

The guidance includes a report on 
cyber disruption response planning, a 
comprehensive checklist and a cross 
functional process description.   

The National Association of State Chief 
Information Officers is led by Darryl 
Ackley, DoIT secretary and state chief 
information officer, and NASCIO 
president for the 2015-16 program 
year. 

According to the DoIT website, the 
security policy for New Mexico was last 
updated January 11, 2010. 
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Compliance and Project 
Management FY15 

Actual 
FY16 
Target Q1 Q2 Q3 Rating 

Budget: $972.5 FTE: 7 

1 

Number and appropriated budget 
of executive agency certified 
projects reviewed monthly for 
compliance and oversight 
requirements 

74/ 
$242 N/A 85/ 

$237M 
79/ 

$216M 
79/ 

$222M N/A 

Program Rating   N/A 
 
Enterprise Services 
 
The department reports significant improvement in measures two through six in 
recent years. These measures address how quickly DoIT responds to service desk 
calls when people experience IT problems in their departments. Another area of 
improvement is mainframe and SHARE system availability; downtime in these 
systems can result in significant impacts to agency routine operations. 
Nevertheless, more information is needed regarding how the department is doing. 
For example, little is known about what the state is getting for the millions in 
enterprise service revenue the department spends on maintaining and improving the 
state’s IT infrastructure, whether the state is safe from cyber attacks, and the extent 
to which the department is providing leadership and support for newer technologies 
such as cloud-based services that other states have begun to embrace. 
 
 
Enterprise Services FY15 

Actual 
FY16 
Target Q1 Q2 Q3 Rating 

Budget: $217,368.0 FTE: 171.5 

 Service Desk Calls by Priority:       
2 Priority 1 (8 hours) 

 100% 90% 100% 100% 100%  
3 Priority 2 (24 hours) 

 90% 90% 92% 90% 94%  
4 Priority 3 (40 hours) 

 93% 90% 82% 80% 78%  
5 Priority 4 (80 hours) 

 100% 90% 100% 100% 100%  
6 Priority 5 (160 hours) 

 100% 90% 100% 100% 100%  

7 
Mainframe uptime available for 
user access or batch scheduling 
 

99.9% 99.9% 99.9% 100% 100%  

8 

Scheduled uptime the statewide 
human resources management 
reporting (SHARE financials) is 
available during business  
hours 

99.9% 99.5% 99.5% 100% 99.9%  

9 
Staff who receive a minimum of 
24 hours of training in their 
specific technology field (annual) 

13% 80% Annual Annual Annual  

Program Rating    
 
 
 

IMPROVEMENT PLANS 
Submitted by agency?              No 

Timeline assigned?              No 

Responsibility assigned?              No 

KEY ISSUES 
Over the past year the department has 
struggled to collect sufficient revenue 
to pay vendors for the services DoIT 
provides state agencies. LFC initiated 
an evaluation to study rate setting to 
be released in September 2016.  

 


