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Children, Youth and Families Department

The Children, Youth and Families Department (CYFD) experienced significant
performance improvements for the Juvenile Justice Services program (JJS) and
continued success in the Early Childhood Services program (ECS) during the third
quarter; however, Protective Services (PS) performance declined. Turnover rates
for direct service workers increased to over 20 percent, compounding stability
issues for children and families. Improving performance outcomes in PS remains
the most challenging concern for New Mexico. The state continues to have one of
the highest repeat maltreatment rates nationally.

Juvenile Justice Services

JJS reported improved performance on several measures during the third quarter,
most notably recidivism rates within two years of discharge. There is no national
recidivism rate for juveniles due to differences in organization, administration, and
data capacity among states. However, if a juvenile enters the adult correctional
system their recidivism rates are significantly higher than for other age groups.
This means reducing recidivism is a key indicator of success for juvenile justice
services. National research suggests juvenile justice services shown to reduce
recidivism include less restrictive settings, focus on education, employ a system of
rewards for positive behavior, promote bonding with staff role models, and provide
a strong aftercare component.

Incidents of use of force and physical assaults remain a significant concern in the
third quarter. CYFD reported youthful offenders continue to shift toward a more
aggressive and violent population resulting in use of force and physical altercations
within committed facilities. As a corrective action JJS has scheduled verbal de-
escalation training in July 2016 with the goal of providing staff with additional
tools to attempt to prevent potential conflicts from escalating. Additionally, JJS is
developing a volunteer coordinator for facilities to create more meaningful
programming opportunities for clients to keep them engaged in positive activities.
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Protective Services

PS continued to struggle to meet performance targets during the third quarter. PS is Protective Services
key in working with families to assess child safety, identify family needs, and Vacancy Rate
identify services to improve outcomes. Services are primarily delivered directly to 17% by Fiscal Year
a family in the home and by community providers. If services are unable to ensure
a safe environment for the children, other options including out-of-home care and 16% A
adoption are considered in order to achieve permanency and stability for them.
However, children in New Mexico are lingering in non-permanent care or have % —f——
multiple placements meaning a lack of stability for children already experiencing 14% A
trauma. Compounding these outcomes the protective services workforce saw a /7‘1
significant increase in turnover during the third quarter. Research shows high 13% S—
turnover rates for protective service workers also contributes to declining outcomes I\l I
for children and families involved with the system. With this in mind the 12% -
Legislature provided $1.3 million and 22 additional FTE in FY17 to reduce 1106 \ lf\l
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caseloads. Beginning in FY16, the agency made significant gains in reducing the .\\1/
vacancy rate; however, unless turnover rates are reduced additional FTE will not 10% [\
impact caseloads as significantly.
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to improve long-term outcomes.
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