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KEY ISSUES 
 
New Mexico’s child welfare system 
continues to struggle in improving well-
being for the state’s most vulnerable 
population, children. Repeat 
maltreatment and juvenile recidivism 
continued to fall well below targeted 
performance. However, early intervention 
services for care and education reported 
increased access and quality. 
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The state child welfare system continues to struggle to provide care for at-
risk children and families. In particular, the Juvenile Justice Services and 
Protective Services programs reported mixed outcomes for FY16. Children 
and families engaged in these systems represent an opportunity to provide 
effective assistance by focusing on outcomes, providing broad arrays of 
services, and investing in evidence-based practices. However, several FY16 
performance outcomes indicate too many children and families are re-
entering the child welfare system multiple times. This re-engagement can 
lead to poor life-long outcomes for children and indicate a less effective 
system. Conversely, preventive services for young children exceeded 
performance targets. This demonstrates some success in the state’s continued 
focus on improving up-stream services as a strategy to improve child 
wellbeing and reduce engagement rates with the child welfare system later.  
  
Juvenile Justice Services. The Juvenile Justice Services program continued 
to report rising rates of juveniles completing formal probation. Beginning in 
2011, New Mexico made a concerted effort to reduce the number of youth 
committed to secure juvenile facilities, instead redirecting juveniles to more 
effective and less costly community-based services. As probation completion 
rates rise the state hopes to reduce non-committed juvenile recidivism. 
Performance outcomes for secure juvenile facilities continue to worsen, 
including recidivism and incidents of physical assault. The decision to divert 
more youth to community-based services also means juveniles who are 
committed to secure facilities are a higher-need population. The agency 
reported continued efforts to improve training for staff on verbal de-
escalation and physical handle with care procedures to improve performance 
and the overall environment juveniles experience in secure facilities. 
 

Measure FY14 
Actual 

FY15 
Actual 

FY16 
Target 

FY16 
Actual Rating 

Incidents in juvenile justice services 
facilities requiring use of force 
resulting in injury  

2.2% 1.6% 1.5% 1.6%  

Physical assaults in juvenile justice 
facilities  346 374 <250 448  
Clients recommitted to a children, 
youth and families department 
facility within two years of 
discharge from facilities 

9.7% 7.6% 9.0% 9.5%  

Clients who complete formal 
probation  81.8% 83.2% 70.0% 85.4%  
Turnover rate for youth care 
specialists 14.4% 22.4% 14.0% 18.3%  

 Program Rating  
 

Protective Services. The Protective Services program reported a continued 
increase in the percent of children who experience repeat maltreatment. This 
means adverse childhood experiences are occurring in a relatively short 
period of time, six months, after a previously substantiated case of 
maltreatment. Highly effective child welfare systems should reduce repeat 
maltreatment, but New Mexico continues to report increasing rates. In FY13, 
7.7 percent of children experience repeat maltreatment, closer to the national 
average but by FY16, repeat maltreatment had risen to 12.3 percent. The 
agency believes the largest contributing factors to this decline in performance 
are high caseload and high turnover rates for protective service workers and 
an inability to require parents to follow through with needed services.  
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The agency has proposed legislation previously to address the latter, but is 
not expected to re-introduce legislative changes, instead  it will focus on 
initiatives such as the Family Support Worker program and identifying safety 
assessment and planning training for protective service workers. Turnover 
rates for protective service workers remained high despite increased funding 
of over $2 million for FTE to reduce caseloads in FY16.  
 

Measure FY14 
Actual 

FY15 
Actual 

FY16 
Target 

FY16 
Actual Rating 

Children who are not the subject of 
substantiated maltreatment within six 
months of a prior determination of 
substantiated maltreatment 

88.8% 89.1% 93.0% 87.7%  

Children who are not the subject of 
substantiated maltreatment while in 
foster care 

99.9% 99.8% 99.7% 99.8%  

Children reunified with their natural 
families in less than twelve months 
of entry into care  

59.4% 64.1% 65.0% 60.4%  

Children adopted within twenty-four 
months from entry into foster care  31.8% 32.1% 33.0% 23.3%  
Children in foster care for twelve 
months with no more than two 
placements  

76.8% 73.8% 79.0% 70.5%  

Turnover rate for protective services 
workers 26.4% 29.0% 20.0% 29.7%  

Program Rating  
 

Early Childhood Services. Early Childhood Services met or exceed all 
performance measures during FY16. This represents the state’s increased 
focus on improved access to early preventive services concentrated on family 
and child care and education. The percent of children in state-funded 
prekindergarten showing measurable progress in kindergarten readiness is 
particularly important to ensure children enter school ready to learn. The state 
emphasized expanding prekindergarten access to improve long-term 
educational outcomes.  In its State Preschool Yearbook for 2014-2015, the 
National Institute for Early Education Research (NIEER) ranked New 
Mexico 18th in the nation for the percent of 4-year-olds enrolled in state-
funded prekindergarten, above the national average. Additionally, the state 
also ranked highly in the number of quality indicators achieved. This means 
that as the state expanded access, it also continued to maintain quality to 
ensure a positive return-on-investment. 
 

Measure FY14 
Actual 

FY15 
Actual 

FY16 
Target 

FY16 
Actual Rating 

Children receiving state subsidy in 
Focus program, levels three through 
five 

New New 10% 21%  

Licensed child care providers 
participating in Focus, levels three 
through five 

New New 15% 20%  

Parents who demonstrate progress in 
practicing positive parent-child 
interactions 

New New 30% 44%  

Children in state-funded 
prekindergarten showing measurable 
progress on the preschool readiness 
for kindergarten tool 

90% 94% 92% 94%  

Program Rating  
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