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Department of Transportation 
 
At the end of the third quarter, the New Mexico Department of Transportation 
(NMDOT) reports 244 total traffic fatalities, a 5 percent decrease from the 257 
reported at the end of the third quarter, FY15. NMDOT continues to struggle to 
maintain the transportation system given strained resources; in FY14, the most 
recent year for which data is available, 68 percent of non-interstate miles in the 
state transportation network were rated good, down from 70 percent in FY13. After 
years of high vacancy rates, NMDOT stabilized vacancies at 12 percent, less than 
the statewide average of 13.2 percent.  
 
Despite constrained resources, the U.S. Department of Transportation (USDOT) 
ranks New Mexico seventh out of 50 states in the percent of structurally deficient 
bridges in the system. Additionally, USDOT ranks New Mexico road conditions 
17th in the nation. 
 
Programs and Infrastructure 
 
The decrease in traffic fatalities put NMDOT on track to achieve its targets for all 
categories except pedestrian fatalities. There were seven projects scheduled for 
letting in the third quarter, of which three were let according to schedule. NMDOT 
is increasing training for project development staff and has begun designing 
statewide transportation infrastructure improvement program (STIP) projects 
earlier to ensure more projects are let according to schedule. While NMDOT faced 
difficulty in letting projects on time, the agency completed 20 of 24 projects on 
time in the third quarter and reported the cost over bid at 0 percent. Ridership on 
the Park and Ride shuttle and the Rail Runner declined relative to FY15. The 
current low price of gasoline and diesel are rendering these transit services less 
competitive relative to driving.  The downward trend in ridership, particularly on 
the Rail Runner, seems to signal less public demand for rail service between Belen 
and Santa Fe. Though NMDOT reports Rail Runner performance, it does not 
operate the passenger rail service. 
 
Programs and Infrastructure FY15 

Actual 
FY16 
Target Q1 Q2 Q3 Rating 

Budget: $587,989.2 FTE: 403 
1 Traffic fatalities 331 <345 81 85 78  
2 Occupants not wearing seatbelts 

in traffic fatalities 131 <150 27 34 33  

3 Projects put out for bid as 
scheduled  50% >75% 50% 65% 43%  

4 Pedestrian fatalities 60 <45 19 15 19  
5 Final cost-over-bid amount on 

highway construction projects 2% <2.5% 5% -1.0% 0%  

6 Annual riders on park and ride, in 
thousands 291.9 >325 71.8 62.8 66  

Program Rating    
 
 
Transportation and Highway Operations 
 
Between the FY13 and FY14 reporting periods, the percent of non-interstate miles 
rated in good condition decreased from 70 percent to 68 percent. The percent of 
miles in good condition decreased across all roadway types: interstate, non- 
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interstate, National Highway System (NHS), and non-National Highway System 
(non-NHS) The lack of regular maintenance contributes to the deteriorating 
condition of New Mexico roadways; for FY16, NMDOT anticipates a $107 million 
gap in maintenance funding. As the condition of roads continues to deteriorate, the 
cost to repair them increases significantly. Annual maintenance costs for one lane 
mile of good condition road are between $12 thousand and $36 thousand. For a 
very poor condition road requiring reconstruction, the cost is as high as $1.5 
million per lane mile. The number of pavement preservation lane miles decreased 
due to weather and a change of focus of maintenance crews from summer to winter 
activities, in the second and third quarters. 
 
 
Transportation and Highway 
Operations FY15 

Actual 
FY16 
Target Q1 Q2 Q3 Rating 

Budget: $233,752.8 FTE: 1,850.7 

7 Statewide pavement preservation 
lane miles  2,611 >2,750 1,099 565 130  

8 Amount of litter collected from  
NMDOT roads, in tons 6,484 >8,000 7,253 1,427 2,173  

9 Customer satisfaction at rest 
areas 99% 99% 99% 99% 99%  

Program Rating    
 
Program Support 
 
Since FY12, NMDOT reduced its vacancy rate from a peak of 18 percent. Over the 
past year, NMDOT stabilized employment at around 12 percent through aggressive 
recruitment and targeted salary increases for positions including highway 
maintenance workers and engineering technicians. FY16 is the third year NMDOT 
has given targeted increases to these employees. NMDOT provided salary 
increases to 354 FTE in FY16. The number of workzone injuries increased partially 
as the result of the tragic deaths of two NMDOT employees killed while on the job. 
 
 

 
 
 
 

Program Support FY15 
Actual 

FY16 
Target Q1 Q2 Q3 Rating 

Budget: $42,922.3 FTE: 233.8 
10 Vacancy rate in all programs 12% <11% 11% 11% 12%  
11 Employee injuries 95 <90 16 23 19  

12 

Working days between 
expenditure of federal funds and 
request for reimbursement from 
federal treasury 

7 days <10 
days 7 days 7 days 7 days  

13 Employee injuries occurring in 
workzones 27 <45 10 3 9  

Program Rating    

IMPROVEMENT PLANS 
Submitted by agency?              Yes 
Timeline assigned?              No 
Responsibility assigned?              No 

KEY ISSUES 
Despite an estimated $107 million 
shortfall in maintenance funding for 
FY16 and deteriorating road 
conditions, the U.S. Department of 
Transportation ranks the condition of 
New Mexico highways 17th in the 
nation with 44 percent of roadways in 
poor or mediocre condition.  
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