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The fed8uppl ement al 1 HCA h o utredgthen its performance management of field
Assi stance Priogrtame offices, including root cause analysis, staff feedback, and
food assistance pro targeted training.

proiviegbo®t billiohoi 1 HCA should require regular data checks or verifications of
percent of t he S self-reported eligibility data, such as household composition
Congress recently n information.

t o SNAP, riengcuiurdel nmegnatt 1 HCA should explore opportunities for leveraging recent

wi t h phaiygre nt e 1t recoorv &r technological advancements in artificial intelligence and
share SNAP beoebifew machine learning in SNAP data reviewing and processing.
Me xi coo0s SNAP gLy 9 HCA should enhance its use of data analytics and available
currently the fifur fraud risk assessments to identify high-risk anomalies and
SNAP B &y e m error target investigative resources.

overpay merutsse d i mayc . 1 HCA should modify its contract with its EBT card contractor
income howsehol d i .

acml ml et rativae @l S to.collect dataon_the types of food items that are purchased
| 556G management wnhSNAPbeneflts. . B .
oversiEghor s coul d 1  The Legislature should consider requ_umg the_HC{-\ Offlce_of
through strategies Inspector General to annually report its investigative metrics
trainin and oversi to the public and LFC.
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Chart 1. SNAP Payment Error Rates for New
Mexico and the U.S., FFY03 to FFY25
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Notes: FFY means federal fiscal year. SNAP error rates were not calculated in FFY15
or FFY16 because of national data issues or in FFY20 and FFY21 because of the
Covid-19 pandemic. The FFY25 error rate for New Mexico is preliminary and

still needs to be finalized by the USDA.

Source: LFC analysis of HCA and USDA data.
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Background

The Suppl ement al Nutritiiom tAbsi satincedsrogram ( SI
|l argest food assistance program and a major sour
i ncome househol ds in'New ngicp 7F-igulr03ffi$l‘ilmFP I_Og(r
feder al rul es governing eligibi c
and admini st redRteinvte foevdeerrsailg hpto!l i ¢ 1 c
thetad enasbaak of theamphodgifaiod: § 'a
requi rfeomre nrt esc iNpeiwe nitesd i ¢ a tneidl li$irRolre d
fundesuppl ement SNAP benefits Supplemental €
désr uptTihen sh.aiamer a nmed t i mel i appbi c ® ' Nutrition
protcefgsl | owi nlgomdietciagatsi odmsbacctu N Assistance
SNAP payments has al so worrseqwel Program |
substanti al pot éentmalleradstpoltiacy

Source: U.S. Depart ment
SNAP is the | argest food assi stance piI1 0
| oowncome families in the country and Ne
Me x i.c o
SNAWapi | duedng the Gmade Pepmasesmtonin 1964,
anmow provides about $96 billion annually in food
including roughly $1 Dbill iSONVMAPtd shouseholds i n Ne
overseen by the U.S. Department of—=* : — 2 bui

SNAP has thr¢;

New Mexico hpsopdadrt  homhefstits pop ¢ icip
SNAP in tdwerc ol fpegrhee maoapmu leatrioo n ,m( Perrormance
. . accuracy, ti
spendve@goiwa faster t3MNMAP nlmds otnkad e ¢ and reducin
per famcm measures: accuracy, timel insecuriteduc
Prior LFC reports have analyzed S S on
LFC program evalewat itohne aaatdinuhreyd ¢fyoecsy Prior LFC report
SNAP in New Mexico. SAREE D WgEe s
insecurity,; t hi
evaluation mai nl
SNAP is a longstanding federal progrg¢accuracy and tri gi |
during the Great Depression and | ater| SNAP in New Mexiegder
SNAP, elfpwrenal l ed the Food Stamp Program, traces it:
the Great Depression as a pilot program where the
di stributed surplus commodities wusing food stamp
passed |l egislation toamakmandbdrt FpoadgrSammp Progr am
overbgekbed and Nutri tUi.Bn Derpwirdeaneatt twfhe
AgricultutU&SDAUEPA)Y esponsi ble for all ocating SNAP
regul at. g national eligibility rules and benefit
t par
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stores. In 2008, Congr eStsanmm alrgoegdr amet cmame of t he
the Suppl ement al Nutrition Assistance Program.
FigwreBrief History of the Supplement al Nut
(Previously Called the Food Stamp Pr
gtijl?l:\g[;gef?}r?(;aalugzr;?:ssnon. The Food Stamp Program becomes Electronic benefit transfer (EBT) 2:?;?;53?:3::?:;‘3;2 to
a permanent federal program. systems (eplai:ed PAper coupons. SNAP work requirements and
Iy costs to states.
1939-1942 ‘ 1988-2004 t
First Food 1964 Transition to
Stamp Program Food Stamp Act EBT Cards 2025
& @ ® @ @ ® @
1961-1964 1977 2008
Food Stamp Pilot Modern Program Program
Programs Design Renamed to
SNAP
President Kennedy authorized Expanded access while introducing
groundwork for a permanent program. stronger program integrity provisions.
Chart 2. Annual SNAP
) o ) ) Benefits Issued in New
Annually, SNAP di st bibbdtlésonr auwnghfl ¢ Mexico, FFY14 -FFY25
nationaPlmyl koo househodawsgBliyki uldi ¢ g (in billions)
food benefits to 253 thousanldn NE®C g4 .
fiscal -afFRY25), the fede&ball Ig si2 t
in SNAP bémefitentbo®2sehol ds na si0 S €
mi | Ipieojp.l eOf 5bhi ki &M, New rMeuxghdlo $08
billion in Hermdefrcaties SNA2P53 t hou %06
(comprised ofopltés6tithousaant pye, ig': nn
has historically covered 1O/A\n|pez$0'0 S
SNAP benefits issued in New Mexi o tTwmeoN®mogoduagy M
i FF Y14 paondaempeak of more t RFRah2 24 i o Al A R
. . . | I I I e I I e R A T T
before declining to about $1 bi cource: . C )
. . . . ource: LFC analysis of USDA data.
FFY 5, SNAPenef i tisn iNew eddeudittcaor o $18 @B
million pef/fmmbht ondpevé @xéko also -~~~ -7 =~ =~* =~
in the federal summer EBT progra Fl):|gLBrSe(l;l%AB%ntef||t S
families $120i giebl ei nchimed for s Spending by Ci
provalbdeddx3 mi hl FYRF5f ¢ hoawtsamidlidm e New Me2D26
the .state
49%
SNAP benefi ed oarc cadbuorutt 15 percent of ‘ g
New Mexinco2025 but this var.iSNsAPwirdet
transaot iNenvs wWeeraggpooxi mateliyn $83@58 ‘
which equates to $bhofutbil9 iper deant . di
statewide. Severddi gmiufnitd eeste3dyefmoin
beneafhiatns t he state averagetr aMog ac t t h
esti maoemggknear |l y half of all food ow
County at about 30 percent and T a
percent to 28 percent. Access to |—‘ ;
uneven acr bBbek aemplkeee sBiaactae .and Had di ‘
no repor-aetdh®&MNiAPedi ne2®idl: Sctoonrtersi yoteat al food spending
urbani zed ncomei globpemti es such as Ig;ozfuggcggfgdtoed?rd;exdga?ﬁ%gillut
of food spending) and SeambasiFéer Degartmenl(TRD). _t)
| ower relisakcesoasSdAApPercent of f Source: LFCUSDAIyelalLk
state food
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t wSDAa,t aNew Meericerndnts of the piomp
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but the two tren@GseahmhcReasesi dmu!
di verge aroumndreatOiljpnrad Wit | eo f pe
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participatiem@aiinedSKABMhe &d®pednnl daefr
i n 2Ne2wB , Me yiecec@&nt of t he rpeonmudl natt
percent @adg heoi nthan the BA2benmsl
economic recessions, povemgt yp,mhan
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exceednatgipdedaEle nt
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percent t o V8 alperama@ntWy omi ng h
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participating in SNAP. The major
had a SNAMRtpaornt irga tpee ricteetnweemd 15

SNAP has three primary performance
and reduciimgefcathids yreport focuses
ti mel iAdncessracy in SNAP is mainly
ratedut i s al soaeoasaadr e@d oetrbrdoaru
me aismmr ocedur aFe aaarraualiresssr it mE @r oc e
SNAP applicati oars (wfidrhii me o3ye |dmoy
needing emer gencywietxlpieendd atyesd bSetr
required to measure the percent
required timeframes. The third p

e
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( 25%
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participation and significant state "
remains widespread in New Mexico, p a 150/"
already receivingRewterdndioonabesefSNAP 0%
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Stackintg Buegdp oretpsgomrd r ecent Census
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insecurity remains prevalent even
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This LFC
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enough food in the prior week. Al though the sta
i nvestments in food and nutrition programs, t hese
theirtompactaVvhetmbdWey ndat a.

SNAP eligibility and benef deter mi nat
compl ex, but pr i nhaoruisleypedrdi ven by a

I ncomef amidl vy si ze

SNAP el iigadmdliexy and npulitméfieaiscleedg ean but

househol dbés i ncomer awhid icwempbegéei bar (and
genersalargy food expenses and any ependent chil dr
t hem)Most New Mexico SNAP households have very |
t hough Broad Based Categor'ricnacloml\'el|Ugn|0|be|rlltf aa|OWf
housepatdbg¢cul arly those with el der| AP T |ds @eﬁled r
A househh olgd sf loirtimgteir ® o driecvail § eyg e r vy suppl emeantther
mont hs t o mﬁHCrAeathslyheraoriuglhervieW|fnLg||yafmdeseh
certi faincdatrieopno,rti nFedeeglui pphevdafta |l SOesti mated mon

t ypefsooodfs SNAPabhieemdft bspur chase. costs.

The feder al gover nment calcul ates SNAP benef it amou

estimating
spend 30

SsubsThey .feder

t he

cobsud@dt

a dasumi igolousehol ds
per omewmritn cod met hcen rft & efcu, n dainndg
remaini nU NARp essential ly -swarl kes

wi ||

glriokceer &8 sl i ding

al goieusmbobdaédsemhses shoul d

include a va

mi scell aneotldbe

government esti mat
a household t o Dbbuy
healthy set of (grad
t he Thrifty ThkEoofde
gover hime nt ahsosuusneaksoll
pay &8Boper ceonitmoonft |
i ncome (after dec
expenses such as
on It B00AP hecrov érhse .
Therefor e, i f a hec
i ncome, SNAP pays
esti mated grocery.
As a household ear
benefits graduall
househol ds gual i fy
because food costs
The formula is the
because it is set.
I n New Mexico, eac
generally qualify
$53 thpesapwdaravear
SNAP benefit for a
$765 pe9Imént hou9.a

ries oayiogfr apnset eiamsd,
fbeder al
Fi gwbrEexampNoa kshe€tl timlgmtHouseMohd a

s ome

ot her

SNAP BehAmdurt

Countable Earned Income:

Countable Unearned Income: | +

Total Income:

I

— Preliminary

Deductions: | —

HH Size Standard Deduction

Countable Earned Income
Earned Income Deduction

x020=| +

Total Medical Expenses
(allowed for Elderly/Disabled individuals only)

Medical Expenses greater than $35, but less than $190 = $155
Medical Expenses greater than 5190, subtract 535 = Deduction

Countable Medical Deduction:

4

Preliminary Adjusted
Net Income (PANI):

Dependent Care Deduction: | +

—> Shelter Deduction: | —

Child Support Deduction: | *

Monthly Net Income: | _

Preliminary Deductions: | =

- J

Rent or Mortgage:

Maximum Benefit for

Standard Utility Allowance: | +

Household of =

Total Shelter Expense: | _

Monthly Net Income | _

¥ of the PANI: | -

x 0.30 =

Excess Shelter Expense: | =

SourMassachusetts

Department

o
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SNAP el igibilittiymd sd etmitts isomo mengoi ng f; 6reT 86 aR&@EVi e ws
whi SNAP housahel dequipdad e dhef manhd( 5  HousshoBNAP EI i
the srteagwelraeviyews e MWhginbi ai thyouseho ~
SNAEn‘leaSGWMlﬂkteri nterview t-m@rsa Initial Application i
or by phone)ammldi @a tsiooambeivuihfectr sneaht (Requires an inerview wih
i ncome, househol d compositiAbner person or by phone) i
househol dés i nitial tapep!lhi osuasiceichoonl N /O
SNAP elfiogi bad eper Federmdl tir unees a Vs ~ e
certification periods of up t36 Interim Report t
mont hsertoausehol ds ( wgéeh6elode rdeys e
me mb.&l $ h otuagtha®@h oos e SNIA®r cerpefij o S ontna o 13 oty
New Mexi coSNA®r thiofuiseeshol ds f or t \ a
ti meframes (12 months generally p N |
or disabl.Md-dmgmbéro®ugh a househ Recertification o]
(every six manmtSISARoruskt®homoa eql eDplication | @
) 7 L] quires an interview with
compagme eri mMmoRenpioomaghy c hh @&n dgedhse igii | an HCA caseworker — occurs
i nf or.maAt onhae heoruds edfod @rdtsi fSINAPt i | " owe - O
household mufsul édcempladptpeE o abnon o
wi th a ctacs ewmmtkiemue rGacseeiwoirnkge rb yoisy P is e ®eertifioas
with SNAP applicants are typicalrathethehataddmonths.
Source: LFC review
The vast majority (88 pertenmgdhlonéfde
i ncomes shtealnodvar d el i gi hi hetytadtop@&sbal 0§
a federal policBr oggdased C€Caltkgodric: Chart 5. New Mexico SNAP
epandesl i gi baosloimtéyi gher ihmaesmee.dlndsJan Households by Income
20284t houblawd Mehxa ucsoe @t dis c iISpNaAtPd d Eligibility Threshold,
those 241 t houSgBenrd em@u ls(edlre &2dld h Jan. 2026
had i rmedmevs t hENA®laingliabbidl 130y perm (in thousands,
t hfeeder al p(werdt yt hloansealnd f or Ma 1y O 24 thousandhouseholds)
SNAP hou@®&hdlhdsisanadr hdds ehealces 1,5, %
househoHad i ncomes belfcevde5(alpep|080 83K
which equatebelt ovtadoluismaname or a
Al t hough most of the stateds o0SWN 60 2
the standard eNedwiMédiidy hag esmh % K ok |
all owabl e policy option for SN2 5K |
Eligibility whichgradshowmest ht est o -
up to 200 percent d¢fort $&3f ¢dheousl B2 & Y Yy Y
of tamcedlasns etatlei mi tido U soeh oelldisg i gt 98 T3 | 8. 8g
i ncomes above 200 percent off ftcr 2 ol g 3"
SNAP if they have an el daaltryei mirc - 3 < 1
(after income deductions for me
of the feder dlewpde&i typ GdfBeraodBbdpste Standard Ellgibilty Bé‘;?;’giﬁizf‘
Categori caall | Blwisgiabni 7teilctoyu ¢ & 0 a hlo ¢ Eligiblity
percent of t otgarlo shso uisnechoontedss )a bwoi vV Notes: FPL means federal poverty level. Some i
threshol ds t oAsquoafl iAfuyd Bf sobrt BSNEASP. h  Giciio'Syiae i gross incomes sbove 200% o
of Br oad Based Categor i cal EIl i g | the FPL if their net income (after medical and shelter
deductions) is below 100% of the FPL.

X ) . Source: LFC analysis of HCA data.
New Mexico households receiving SNA. _ _.._. . _ _ . - . _.._
a sipglrent househol d, from a raci al or et hni c mi n
background, or have a person with a disability than ho
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receiving SNAPRP Sen€kintssu.s Bureau popul ation data in
t hat New Mexico households receiving SNAP benefi
demographi c NewoMekeéesotnlbano sreelhccelidvsi ng SNAP
benefits. I n 2024 (-pbartest dHatace Table 1. Income Eligibility €
hi gher proportion of SNAP HBoAa® 1
househol ds (8-thereee mpte)r.cePev erft y Gu'de"r;ejfo:rfNAtPLFFlYgfL
from a racial or ewhinie 8 npeMAR ederal Poverty Level (FPL)
households were from a racial 01 [House- 200% FPL I

: . 100% | 130%

a higher proportion of SNAP hot 'gf’z'g FPL FPL IGrOSSf e
di sability (49SNAP cemt $e htohladns n _Net | Gross | LD
medi an lhioruseerheo of SNAP househol income | Income | “giigipility | | |
($30 thousand)SNAKamoulathobflsn¢H 1 | $15,660 | $20,352 $31,320 | t |
Ssame. year 2 | $21,156 | $27,504 $42,312
Feder al rules specify what kinds « 3 | $26,652 | $34.656 $53,304 i
cannot be usedAtcopurich@asto t he U! 4| $32,160 | $41,796 $64,320 | N,
benefits can be used t o p amach a: Note: Dataforallhouseholdsizes_isinAppendixB.
fruits and vege&;ahiesd, méatr,ypp Source: LFC review of USDA data.
cereal s;alaontdolnione eeretriaglelsy any ; .
Nutrition Facts | abel intended for home consumpt
benefits cannot be used to buy hot or prepared fo
consumpti on, al coholic beverages, t obacco, vitam
hygiene items ahdodolBomes elcsl, dopr admct s.
Whil eUt®h.e Depart ment of Agriculture

over sees
Aut hor HCAd mi ni ster s
Me xi.c o

SNAP

New MeMKMd alot, h
sion is
udi n@ndSNAMR.dR rcag rda m
ication processing, aage ema
cuonndpelri asntcaet e | aw a-8-H NMS§

< NOT O <

i on has $la. 5 ohmalld tibood g ¢ th eo fd i
rect public assistance be
epercleat diotvotB&¥k G O6dDudgeat re
assistance benefits wasd:
atThend. v per shtadeprnownd pgr d-
l'i on) miveean h &mpabtPPR in F
MYy &8 Qoifl IFuekn.me equi val ent
dboinsbheme SuppoavteDpandgeédnby
t yeatbmeoeqgabvalfenhir ORWVEE
01@BTE i hF&w2FYRHEgi sl ature
nal $51 million to the
nal FTE
tHCA | ncome
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Division Operations
(in millions)

ter e CAUMNic ®miet ysS380
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Note: FY27 and FY26 are budget data. All other data
reflect spending actuals. FY27 budgeted division
spending on field offices was unavailable and
therefore based on the FY26 budgeted amount (37%).

Source: LFC analysis of SHARE data.
|

and Thec sl ogn@delr i t ygr aodrees .
Smplp ayreee d2iavsiesvioark er s .
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The HCA | ncome Eélp)pepamteise@ﬁdvii{vchéem Fi g@WrHCA ncome Suj
hundr ecdass eawfo(raklesros cal | ed f amiheyl | Di vi 86 oFBidedfdf i ce/ S
househol ds access SNAP andhet her (FyBudggs.mil]i®dl CaslC
Support Division tdietdd cfaiteldd $af7f | Posit8@oSskilled Posit gy
roughly 34 percent of its FY26 o | v e & ] e
remaining 63 percent of the 1 ncc * g 30
(or $132 million) awansi ndesdircaattieod L ML

ot her progr agmo®gr amcloveirsg ght , ( Huas o S or
busi ness daper arteipoonrst,i ng, anldet aif > =F X 5 - 0
operiamg budget information is no- — . foO
proportions as the FY2%bmbluldigen * ** en
dedicated to field 6bmiiteompeér o= o -
administration in FY27. Yo -

g0 *

The federal gover nmeajtorre ™ x| o L X LN
changes troe WiAP, ng cfosoms _  # "% s
stateshiwiht payment error | n

admi ni stratovetatbaesisi ncr e Source:

wor k requirements

In 2025, Congress passadbudget reconciliation measureferred to as
H.R. 1(the first bill introduced in the U.S. House of Representatives during
the 119th Congre¥ghat made substantial changes to federal programs,
including SNAP.H.R. 1 createl major new financial and administrative

challenges foENAPiIn New Mexica For the first timeNew Mexicomay SNAP Payment H
have to pay a share &NAP lenefitswith state dollardoecause othe The payment er
. ~ . . . measur dowf acc uwr
s t a high @ayment error rate, while also covering a larger portion of state agency 4
administrative expenses. At the same tiexpandedvork requirements correct amount d
beginning inJanuary2026 could affect more than F8ousandSNAP Lo h;’gCSLE:‘;’f; sme @
recipients, with over 2@housandrecipientsat risk of losing benefits. paid to hbaseld
Altogether, the changéi®m H.R. lincrease pressure dtew Mexicoto reviews of a ra
SNAP c.aklees erro

improve SNAP eligibility accuracy, expand workforce connections, and chould not be o
support recipients in meetirgxpandedequirements. diremeasure SNAP
recipient fraud.,
H.R. 1 will require states with high SNAP payment error rates,

including New Mexico, to  cover a portion of their SNAP benefit costs SNAP Reckmpaead

SNAP r ecfirpd lecht d

a significant _departure from the program‘s historical funding when an indivi

structure. Prior to H.R. 1, SNAP benefits were 100 percent federally and willfully

funded regardless ai s t a pagndent error rate. Under the new eost sltetemeals, €0
. . fact s, or mi sr

sharing structure, states wiBNAP paymenerror rates below 6 percent cCircumstances

will continue to receive full federal coverageSNAP benefitsStates with obtain governm

error rates between 6 and 8 percent bllrequired tpay for5 percent of assistance to w

entitl ed

SNAP benefis, states with an error rateetween 8 and 10 percent vk
required © pay10 percenbf SNAP benefitsandstates with an error rate
above 10 percent wilbe required to covet5 percent oSNAP benefis.
Before the changes from H.R. 1, USDA only imposed a smaller standard
SNAP financial liability onto states that had high payment error rates
(exceeding 105 percent of the national error rate tafgetjvo years in a
row. USDA calculates this standard SNAP error rate liability by
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mul tiplying the statebs SNAP be
t he stateds erthedargetrofgereentini2@G2b, USDA ¢
imposeda standard financial liability of $8.9 millicanto New Mexico for

its FFY24 error rate of 14.6 perceBtates have the option of paying on
half of the financial liability to the federal government if they invest
other half of the liability amount into new operational initiatives to redi
payment errors. For FY27, the Legislature provided H@ifk a $8.9

million special appropriation frorthe generafund to cover this FFY24
liability and fund system improvements and staff training to reduce er|

H. R. 1 increased the proportion o
states must pay from 50 percent to
to absorb roughl3Mmahl|l addi peonglkeats
expendes.or to H.R. 1, SNAP admi
bet ween the federal governmaernatr
structur e, which take effect i
while the state .§& barEYQ?seHCAor
Legi sd@apmuopmrni atdedd t i onal $37 mi
to backfild]l feder al r eveonnu ea froe
basi s

HCA original lexpea s thidokaSadlAP wor k req
t hat belgaannu airnyw QWIl2d6f ect moGteh otuhsddre wl'
Mexi co redigiheonugh iSINARuamedds r equi
decalddeR,. 1 made subSNARorikalr ecghu

SNAR equiabbedi ed SNAPagreesebi4fivB ¢ m
depentdendsscument 80 hours per m
actiievso t mai nt aiTheelh ipg iemit Isi twh.o d
these requirements and do not

after three months, though el
me#H. Rexpanded these requiremen
anall so removed certain automati
exemptions for veterans and peo
all owing op to qualify for

having a y s radil yamiahiday e d,
require si ni ant state and |
new rules andHGA ai e datletdydete
nwgoeush fdf ect apptr baikawe WMy xaibda
dhanmn hdQismaidv i d usaN AdPetneS NABer ec
P@Bpehdermdanld t housan
reCcabp we mes,
H. R. 1 work

1

(
g
t

pe I e
p h i ca
i g fic
t he
c ha
mo rnt
decr bygsatout
i danuar y4 4220 2t6haws and

recent esti mates of

Previous LFCimépantsng
assistpaaceiciipantneeded

wor kf or pebpi
beMdaw s eMe xif

consistently | ow | aboMewoMe«ipgaor'ts
parti ci pwas 70.n8 rpaeifacleynt 2025, tra
average by 5.4 percentage poin
despite state invest mdmtes Ri6dBWa

Spotl i ghstt aR&p orgt :of i de awmiefl iG@aa P

Table 2. H.R. 1 Changes to Federal

and State Cost Sh

aring of SNAP

Benefit s and Administration

Pre-
HR. 1
Cost
Share

SNAP
Cost

Type

Post-
HR. 1
Cost Share

100%
federal
funding

SNAP
Benefits

Dependent upon
SNAP error rate:

1 If error rate is below
6%, federal
government pays
100% of benefits .

1 If error rate is
between 6% and
8%, the state pays
5% of benefits ($58
million in NM).

1 If error rate is
between 8% and
10%, the state pays
10% of SNAP
benefits ($116
million in NM).

9 If error rate is above
10%, a state must
pay 15% of SNAP
benefits ($173
million in NM).

50%
federal
funding,
50% state

SNAP
Admin.

25% federal
75% state
(additional $37
million)

Source: LFC review of H.R. 1 information.

TabB8e Feder al

Change
(Began

Wo r k
Under
January

S H

H. R.

Post H. H

ABAWD age
expandeib 4t

for mer
were catego
exempt

These grou
|l onger aut
e x e nfprtom wao
requiremen

Caregivers
dependent s

Tri bal me m
individual
a dependen

were gener a
exempt 14 are new
exempt .
States hav
States coul|{power to w{.
wai ve requi|requiremen
based on |l o|flimiting i
condi.tions with unemp
over 10%.
Source: LFC review

Per fo
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nterventions with smabnageme Chart 7. Labor Force Participation :
nempl oyésblge@pPl eeturn per -d Rates For Ages 19 -64,

erm certi f-deman d nfsi @lInd sh,i gwh U.S. and New Mexico
ertificate watgkro gmamaa lolfy tohv 1976-2025

024C Program Evaluation: | nm t
oundtaaWerdlsf orce Sol uti osnnsyelfg65

i
u

t

c

2

f

reliant scrhr baorkder t ar wor kf o ceo

centers and hasem-b'tsladpqpatag%m-’\f'
i

h

r

0

i

ncome support participants (
i gheturn training olppeoxrptaunndii 49
equi rfeomd ot § s agest hedr ¢ ot L 4c /O 4O G o
vageth4¢, stateds workforce <
pe

mprove their rformance an e Uniited States e New Mexico

Source: U.S. Bureau of Labor Statistics.

New Mehasodedabat6io6

million in state dollars to support SNA
households during recent federal fundin
di sruptions and changes
During t he 2025 feder al gover nment shut down, t
Legislature committed nearly $193 million in emer
funding to ensure eligible househol ds could <con
assistance if federal S$SNAR nl:gena)fmgths ywéBrZeS suspende«
million ultimately spent by the e
Legislature also recently appropt at
and FYy27 t o suppl emesnegn, fooped p hs:
di sabilitimmigraandt ceexalimded fron Table 4. State Funding t )
Recently Dedicated to

Responding to the 2025 federal government shutdown , the governor Supplementing SNAP in
issued $30 million in state emergency funding and the Legislature FY26 and FY27
authorized $162.5 million in  state contingency funding to provide (in miliions) :
assistance to SNAP households . During the fall of 2025, Congress was Category Funding
initially unable to pass appropriations legislation for FFY@60October Contingency
2025, USDA announced thaall SNAP benefits would bsuspendedf Funding $162.5
Congressould notpass appropriations legislatioft the end of October Emergency Orders $30.0
2025, the governor issued $30 millionsiiate fundingor emergencyood Funding for Lawfull

. . . g for Lawfully
assistancgo New Mexico SNAP householdgor the first 10 days of Present Residents $12.0
November The governor then called a special sessmrextend state Funding for Semors
funded food benefits for SNAP eligible households. During that special | ;g pe%me with $11.2
session, the Legislaturewept $162.5 million from previous HCA Disabilities
appropriations and authorizecfiands to provide food assistance to SNAP Total $215.7
eligible households for up to eight weekentingent on any failure of the Source: LFC files.

federal government to provide full SNAP benefitaws 2025, Second
Special Session, Chapter). 10n November 12,2025, the federal
government enacted appropriations legislation for F&; Yftluding SNAP
benefits Roughly $28 million ofstate emergency food assistance was
spent, according to HCA general ledger data.
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New Mexico has not been reimbursed for providing roughly $28 million in
state funding for food assistance in lieu of federal funding during the 2025
federal government shutdowim November 2025, USDAvroteto states

t h a&here i§ino provision or allowance under current law for states to cover
the cost of benefits and be reimbursel | n December 202
congressional delegation sent a letter to USDA and the Office of
Management and Budget (OMBharguing t hat  Cortireiing A
Appropriations, Agriculture, Legislative Branch, Military Construction
and Veterans Affairs, and Extensions iacludes explicit language under
Section 118&uthorizing reimbursement to states that used their own funds
to cover programéhat woud have been pafiby the federal government
during the shutdown.

The Legislature recently appropriated roughly $23 million in state

funding for FY26 and FY27 to supplement SNA P benefits for people

who are either elderly or have a disabi lity or who are immigrants newly
excluded from the program . During the first special session of 2025, the
Legislature appropriated $4.6 million to augment SNAP berfefiteniors

and people with disabilities and $12 million to provide food assistance
benefits to lawfully present residertsFY26 and FY27 (Laws 2025, First
Special Session, Chapter 2, House BillThe statéunding ensures seniors
and people with disabilities receive at least a monthly benefit of $100 per

5 Nl A s hﬂnvinoos
New Mexi co

been rei mbu
providing r
$28 million
fundi nNAPRPr
benefint$i eu

federal fun
during the
federal gov
Sshut down

month (about 24 thousand households per month received this supplement

in FY25). The $12 million for lawfully present residents will provide
benefits to immigrants who lose eligibility under the H.R. 1 with a onetin
lump sum of $540 per persomuring the 2026 regular session, the
Legislature appropriated an additional $6.6 million in state funding
supplement SNAP benefits faeniorsand peoplewith disabilities. In
FY26, the state fundea total of$71 million for various food initiatives
including SNAPsupplementsschool mealsandfood banks

Feder al | aw requires a p
samples of SNAP cases an
payment er.ror rates

A staNAMspayment errotrhe atteathdsds
SNAP paymenpakedehouisemobdadmechHv sr
yedm, calcul ate SNAPaphymenteenu
their active cases for payment

selection oThet hpwsrep ocsaes e f this

Fi gwBr eAnnual Pro
Auditing SNAP Ce¢

Calcul ating Payme

Each state
annually submits a
L plan to the USDA
for sampling and
auditing state
SNAP cases.
iy i
[ After USDA approval, S
= i p each state audits a
USDA then double h
checks about half of s

i the SNAP cases
= L a

small (but statistically
valid) sample of
SNAP cases to
calculate error rates.

extrapolate a statebds tot al payrt

SNAP paWwBdmlt g.equires every stat al
case sampling and met hodol ogy pl ‘ a
for payment accuracy and prkraosss. B o rates are o]
and the USDA-tdcemcdcuctquadd aga whntt / /' g ?a'cu'a‘eda"dt
SNAP cases and then calculating ,”/ r__!?é’?o‘i?ééiié.”‘e"s e
conduct mont hly audits of a sma re— Cource. @l
SNAP casesthe palcehaage of s amj '
incorrectly. Each state samples and audits roughl

N M
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year, meanmésngcol |l ect iabolutyh d@SnpAhRR and audit

cagads i dmal ppyment accuracy each year. After state
own SNAP payment error raselssditbr the year, USDA w
sample of each statebs sampled SNAP rcacsec tn dnup
USDAoubl e checks about 25 thous Chart 8. HCA Quality a
USDA conducoefwsst atesd samples, | f:;fg‘;;égg‘ticfnsé%fggg e

1l l
SNAP payment error rates and 'pukt 20181 2026 e
HCA andosmbhmplaensd audi tls, Oa2b0ouacti ve S 30 _ $2,500,000
each ,yeracughly 85 SNAP ¢tasepapmentm 25 | a '!$2,000,000
Federal regulations require any 20 ’,--/ w
SNAP cases to sample and audit &w, I $1500,000 ¢
each year forHowayemdear aflerregsl. at i % $1,000,000 1
state to choose a | ower micassgm 10
state agrees not to challenge th 5 $500,000
having a ssmazlel. sNenwpdfdeax iscnoal | er 0 $0
sampl e sizee o¢ aost® 042 Op @dtctt e nvtsatvaetr ea 2283838388
SNAP cadehodd)nl ys asmedleectefdi 5, 326 d cosaaaaad
enouglhlsttast ibse i c mlndy t s apanti thd remasn tf ¢ AN s
overall number of SNAP cases (2Et e Annual Compensation Costs

Note: Data comes from QUIy each

HCA h_as a guuwrlddatytiare vtidelwe accurac_ﬁ%iﬁixpcrﬁ,p”mZozixtf:tize:nalysisOfSPOdata_
compliance of SNAP and ot her plulbbé i o oo o wio o R |
guality assurance office conducts the federally
sampling anfSNARdJdchaserg per month to assess pay me
accuracy. B ehgeb fnad csdMA R, 0or s compl i ance across other
publ i c assistance pr,orgervaimnswi nign cd luidg inbgi | Meé /i cai d
determinati on andc dermdekifrig tcal Bubbei Prg.sonnel
Of fi cdhedatf d, cte has operated with between 20 and 2
since 2018.

New Mehkhamade progress on SNAP
application ti m&NAMeesrsr,orburtattehe
wor seoedr the past

decade
HCAas operatstaondideg fedgr al court oversight rel
application processing requirements, with a recen

t he caseAptpd iax adlimme prdafetsesni nag < hamep | hecslsi ne

from 2022 to early 2024 ddhwes tre ceofvfearetds t o addr ess
toonsi smmeent FgderAald esctaadrEdSanrgdbsh.duct e d

a speci @lhateviinecw uded exami)smhnge ht he SNAP error ré
flagdhad t he SNAP everpraishtatf @ EYWlady erairsen F

FFY15) to al most twiThe thphecnatli orali ecavww eimdagael t he

SNAP error rate needed i mprovement and carried f
state. NtoweMeexri,co006s SNAPc pmtyimmewndd etra orri seat e

over the past decade, increasing from a | ow of 3.
preliminary 16.6 percent in FFY25 and ranking amo

nat iTherese trends hi ghlight t htetheongoing <chall enge

N N
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For decades, HCA has oprgaiteg fuaden )
action consent decree requiring the| Case SRAoApplicalg.
Medicaid applications in a timely mij Prompted Litigat.,,
that HCA had complied withntbke ofi Corrective Acihe
consent ddier ek awsati-Ge nzfalHesnaw Ser|!n 1988 Debnaakabt g
Depar { m&mtowl| Heal ¥ h Cayies Aaunt hoonrgiot ??opﬁgdar},o’;""“’;;mo“’/"t“
class action | awsuit, originall yfood st@mps called
process public assistance applicmﬁdmgﬁa'sg'rvf‘ggscﬁsega y
ti mely manner. Speci fically, thqfield office in Sanfal !
prompthi lkiligi deci sions by not p|[she needed more doc n
applicants, not always checking|[oi®  , moticamey Tofcar
expedited benefit s, not fully within four days wif{i C
inconsistent and excessi veCA ernidf ‘(’)"52':5apiiifﬁ‘f&’i;ﬂ;‘g?“émel
plaintiffs firotrdeneedr ednisenNd &)/ japbetic, was hosp]CA
agreed to reform its applicatiddwithout insulin and m
standards wede pi aicatdictgbmiph i ance| V2" sh 1988, Hahwomasq
perlodlc case reviews. HCA agree|in federal court. T i
practices statewi de and pl ace |federal consent decm
requirements (such as not requijgesiederar pentimd
for data thatikcpuldribkeied througqapplication processfat a
consent decree has been modifiefie'dfolfficefz Propps
requirements, most receatulryt irnuld ool Peante Tabout  tla f
fully complied with the applicat emergency expedited| r e
decree (by maintaining a 96 percent montnry t©tT1rmel
6 consecutive months). Although the federal court
metric requirement fOoomttmai ovoasest odecseghtthe
of t hlen cheslkruary 2026, the Court noted that feder.
fido not jreesdi iy Ihievviegati on and ‘AAE:r;artAglNewﬂM.éxiAco"A:Nht
agencies, 0 admoni shed both part:. SNAP Applicati t h
pplication
case be concluded no | ater than | Timeliness Rates: Non - 26
. . ) ) Emergency and Expedited
Ne w Me xi co0s SNAP application pro Processing, 2017 i 2025 es
dramatically from 2022 through earlyloo% __ar
wor kforce resources to address a ba l"'* bu
recovered t o me et t he 95 pe Fedrmrtr ¢ 80% k.
regulations requiemesganey SNARTr
within 30 days and emer genseydeghes,| v 1t
with a federal benchmar k of 95 [ 40% 2 S
through early 2022, HGCeAd ctomiss st & 5gy re
withememgency timeliness ranging %
emergency tlmelln_ess from 97 pe '\«\%@(LQ%\&&%vﬁrc
performance contributed to a 2021 O O PP P P r
compl i ed wiGom ztahl ee sHactotnesne n tt i dreecl ri er
requirement. -Begy2nniingeliinnensd ral gmig;lgzﬁgse(gcgsg)oays) ar
HCAedirected staff to address a eeeeee 95% Target 0

and recertificati onspadrdievminn diunm gy
federal flexebigentiyesi mBobnness f _ Source: LFC analysis of HCA data.
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and emergency timeliness to 27 percent by Februar
Mar c h 20214, t t wreel cionveesrs. bFergopam | at e 20214 t hrough
December 2025, the -dmprageéementt i smaektianees aton96
percent to 99 percent and emergency timeliness at
98 peNew nMexr eio@sSNAP applic FigwreSlide from HCA
and paymenutncermrDc o rantdedsd atoen Trai Mangri al s
processing SspeeddC Awictals ewa ck

. . For many of our customers you are their lifeline to feed their family or get their kids
mat er 1 a I S S u g g est a p articu to the doctor. You are working to ensure New Mexicans attain safety-net services. 1T
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Increased Annual Cost-Share:

Payment Error Rate

$50 million-$173 million depending on FFY27 Error Rate.
Start of Increased Annual Costs: FFY30

Scenario 3 — Moderate Error Rate
Decrease (Sooner Cost Increase)

Error Rate 6% — 13%

Increased Annual Cost-Share: $50 million-$173 million

depending on FFY26 Error Rate

Start of Increased Annual Costs: FFY29.

Sourlkk€il ecs

Chart 11. In Some Scenarios, New Mexico's

SNAP Cost Share From H.R. 1 Will Exceed its

Total SNAP Errors

(in millions)
$300 )
Potentially || Potentially
) Due in Due in
$250 Admin
Cost FFY29 FFY30
Share
$200 only.
Already
$150 built
into
HCA
$100 Budget.
$50
$0

Total SNAP Payment Errors
(Incorrect Payments)

OScenario 1: 5% Error Rate in FFY26

B Scenario 2: 10% Error Rate in FFY26

OScenario 3: 15% Error Rate in FFY26 and FFY27

fromH.R. 1

Note: The total cost share in Scenarios 2 and 3 include $37 million in SNAP

New Mexico's SNAP Cost Share

administrative costs and $173 million in additional cost sharing for SNAP benefits.

Scenario 1 does not require a SNAP benefits cost share.

Source: LFC files.
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ThemajoritMewof MexiSNAPEB errovel

i nfor mataibomnmthousehol d i mcosmeh Table 5. Top Three Categories of SNAP
composi brongcome deductions f.o Payment Errors, FFY25
l naccur at e i nafgoersmaatni do ns aatfbamrui i Percent of
l argest t baars@NaAPe Gpay meint  Fef | ErorCategoy P';%iit Example
representi ($g2.08 3t lpe ucfe md hdee ntt Errors
paymemgorTheseaocecrcrubres a r eci /:efv‘i‘}g’ge';tst’:ggga
new | ob, reweeri kvse smao er ahh esgey b job, or picks up
overtime pay but does not I [ wagesadsSaaris 33.0% 23?:2?5?:33?%;«,
SNAWenef i ts boiasegnde abd nploaittedc so benefits are
i nacciumcadme i nformation. erHmo pased on the initial
wet & e sleacrogneds to fc aetrergoorrsyl 8r p p An adult with income
(562 h o_u)so_afn di _d entified HoC®el |Housenod . ?;g\é?;;ntl;ui_tlics,zt
compositcaar iesrer owlsen s o0 me o n e | Compositon leading to incorrect
into the household withouse benefit calculations.
me mber movesSNA®Paseanids tE®tr ¢ ?erceucriilt);egérig#%ers
about income deduaxddedm7f gre | neomeDdeductons 16.5% | late fee costs when
($4,)0f6 i ncorrect payments. reporting their

. . . .. monthly rental costs.
f or sheclatne ro&ccdaditied i pri cewviitdoersp | Soorcs FicA
or i n adcacaubromubte trhdanptr ut i ATiotgye t
t hese t hree error cat ddarrid w
identified incorrectt ypaeysmeay
woul d si gni ftihcea nsttlayt e dnsp rpoavyerr
LFC analysi SNaApPggesetrsr or s natcican
and in NewbeMeaxusceo o°f i ncompl e
LE‘;SL:“‘;‘;' f’gf;;;;"“rgﬁ' p(')f”(t:gr*npj Chart 13. Percent of Incorrect SNAP _r-‘
LFC stafHCAnddtya edAvd Bnaatai oz Payments by Reasons for Error,
avail aobmiedlays 2026 a feder a %
control. dRyi2a¥h asSeNAP qual ity
the country identified abou- 4% aa% 1t
Mexi co SNAP quality c&dnhouwslsa
payment errors. Nationally 30% 34% | A
errors were most often abou ) €
househol d composition, and 2% 0
expenses (such Paymesmtel eer o
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included nditatves b@wind i ncl ude 11% dr%‘
being receiv®ect paenbsdgoeote
accur atted,atoer inpvas meootpe areaso Information ~ Agency  Incorrector  Computer
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avai Indmlremat i on was another BNM ($55 thousand in identified incorrect payments) 1y
errors Newt Mexmdconati onal |l y. OuUS ($1 million in identified incorrect payments)
errors, data entry mistakes r
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ot herSNsAlPgteerci es across the country have work to d
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managing SNAP <cases, training caseworkers, and
adequately understand SNAPOGS compl ex el igibilit
requirements.

Al t hough pamaembti ci es contributed to the stateods SN
error s, New Mexico's error rate continued to increase
policies DandeadgCo v-h¥%andemi dCA i mpl ement ed

several -epandmgaoliicci es that -iedaxg Chart 14. New Mexico's SNAP a
safeguards, including wai ver s Error Rate Increased Even u
applicants and renewals. Addit After Covid -19 SNAP r
(which normally daltlecaw tamec ergiginfc 1gy Flexibilities Ended
changes in househol d ecni drecdu, ms tr 16% )
opportunities to identify and £14% /—(
occurred. HCA erl eapg cerdt swaGo/weirds ¢ 0 T12% s
payment error rate by 2.5 perceglon __ o | T F
points in FFYasademiag gvad tviemg (s % 8% SNAP
certification ppeerrisoodns iamtde rwaiiewe & Z? USDA allows states el
statebs high error rat e. Howeve % eligibility interviews.

to Cb¥ipolicies in HCAbs anadar 0% \ b
dropping from 76 percent (or 1. D O O N o
FFY22 to just 34 percent (or 7. Ll EL L o
Ov er_ the same FlmEf rame, Ne W_ ! Note: SNAP error rates were not calculated nationally p
continued to cli above 14hebnpeili O in FY20 and FY21 due to the Covid-19 pandemic.
percen t . Wi th t he nati onal emer Source: LFC analysis of HCA and USDA data. | g
waivers substantially wunwound by September 2024,
bet ween New Mexico and t he nati onal average poi

admi ni st rnagteisv & egyloanldl ¢ he pandemic's direct effects

Hi ghsel odaod sdati Y¥MdABTrror , rates

even as the Legislature provided an add
$51 million for more staff and technol o
upgrades to mitigate casel oads

For FYy2r7, the Legislature appropriated an addit]
recurring funding for HCA staffing, contract S Uuf
upgrades intended to i mprove SNAP processing accu
However, despite decldnisnqaf €tbhangl sacceandhei ncreas
Covi® pandemi c, SNAP payment error rates continue
HCA reviews show wide variation in payment accur af
that i s not explained by caseload size alone, wit.l
stafhgtradiociumentati on, and eligibility procedures
found some field offices generated di sproportiona
relative to their share of SNAP <cases, highlight

perf or manc eant roapcpkoi ritgurngiettlye df ocror r ecti ve acti ons.
For FYy2r7, the Legislature approprni ated an additional

recurrintgo ftumel sHCA | ncome fSarp potraanfdDiinvg si on
technol ogy wuegrqadexkl!| vy and accurately process cases
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Specifically, the Legisl|l atDuwve si ;0
recupersgnnel 8f.u3n dnfimdglvioyn 500 ad Chart 15. HCA Caseworker
ti me emplooretersacatnudal ber $i4d@e f ofm Positions, 2018 -2026
addi tciomntalactl Tsp @if AHIGetd 27 budge "0
| etrtegror tt cedli ttih@anal st & fufnidm gngeaentiber c 800
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Covil® pandeariid!| ed casewohbeiencproesaistei 100
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empl ofyreem July 20@8ritogJidRy p2aaéd D D R R R D R D
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1,963 cases par Zdasaewerkher numb
casewowdkreki ng hhasndCARased by 14
casew))r kferrosm ar ound 628 casewor Note: Each year shows July data except 2026 which ) 2
reflects March data.

casewor K ers A Chd |Mal I’mﬂha bZt ngwmb er 0 f Source: LFC analysis of State Personnel Office (SPO)

@ Vacant Caseworker Positions
OFilled Caseworker Positions

Medi cai d, TANF, anddgemnmeasadd alsys i and HCA data.
t housand cases) from 1.2 million cases to around
staffing increased and the number of cases decrea
decreased by 22 percent (431 cases) from 1,963 cas
in early 2026.r Newt Mexstitcbbsiaeac--~~-~ A ~mam ~ae ot
increased and caseloads decreast Chart 16. HCA Average Cases e
staffing and oaselbadpay mandurda per Caseworker and SNAP
Error Rate

SNA®E& ror ard easccvuarraycysignificagtbyeﬂz’soo igzﬁ;
of fiicneswayas sa@¢ti atademwadgdel oaadscor d2000 14%
internal HCA revi eHl\GA o¢ ohidailcdt 0 f h €t 12%

. 1,500 0
reviews (called management and éoo//Os
of f whesh include apagmemeéntas cafiloo0 60/2
statistics, andLEG@set afefvi eomgii It 54 4% 1t
staffing and datyaemtt lea rloat asatt e 2% n
report for each office fnoer B¥R| O%QQ,\% o 0%
alfli olfdi ces -ywenara ctyhcrleee, so not @\@\@W%W,@W,@"/,@%@%ﬂ r
annudhéycompiled datRCAepmrtbaes == Caseload (SNAP, TANF, Medicaid)
regifoin@alld offices varypyawmeet yerl e SNAP Error Rate
rangil ng from bel ow 6 sp 4 m%pnetr Ceeett Note: Each year shows July caseload data except 2026 > €

ot her . of fices which reflects February and March data (latest available
data for FTE and caseloads).

Source: LFC analysis of SPO and HCA data.

HCA has a current contract with Deloitte Consulting fand$P4dgmialm i or
Eligibil i(tABPHE&8WwWlwbDch is the stateds integrated | T eligibility determ
public assi dtnafredbrprocyr 2026, HCA i ssued purchase order changes to tl
syseamanc.ement s

2l t hough HCA has technically moved away from traditilbinaloftasasesadst

ta-based case processing (where e
program evaluation report wuses t

ach caseworker iputassi gecdguerase) maints
he tnerams udbtcatoEfbpgdantonlllf or kboadse:
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Chart 17. SNAP Error Rate and Average Cases Per Caseworker by HCA Regional

Field Office from Most Recent Compliance Reports (FY23, FY24) 4000
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- 3,000
- 2,500
- 2,000
- 1,500
- 1,000
- 500

Error Rate ¢ Average Caseload

Note: Torrance, Guadalupe, and Roosevelt counties are excluded from this analysis due to insufficient data available in Management Evaluation reports.
Santa Fe office caseload data is drawn from the HCA monthly statistical report. North and South Valencia are combined and reported as a single office.

Source: LFC analysis of HCA data.
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management of field offices whereby the root cau:

errors (training gaps, mi ssing data checks for in
clients, etc.) ar e identi fied, corrective action
of fices and e mpl o y_eiempl echoer nrteecdt , i 'Charilé. Five.CountyFieId
performance is monitored. Offices’ Proportions of

) ) o Statewide SNAP Error Payments
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HCAs mont hIPgr 50d A RRenpcoerdtos not whe S&NlA P

payment wemerprowhscda insi ssed opportunity for
monitoring field office perffecmawvee azndonhargeting
HCASNAR T f or Reapnodrat ac k t h ei nlcoocBaNtAieotn o f

pay mnsdryt SNAP r e chiopisesahtod tdeg sd dher t ha As baest practi
actfuiadfF tspcec etshsei negr r ors. Field offi government agtel)
SNAP odsewesehbaclacamgwher e ilni mittdengt shoupubl icly
usef ultnreascsk ionfg payment errors by S perfor mdartee (¢ |
than re6pehdiAmlfde scte pgavcern cment ac! deéntify prob
shoplhl i cder ftordratkmcedent i fy problendege;m'”f roo yo
causes, and develop correctivike ac :gtioﬁ\éetgpiﬁrov
HCA shoutlhde_ tIroaccaktlon of SNAP pPaymer ;. ogram outcolt he
that procesBedt shmort hbysSNAP perf ¢, miannee + cpourlrts
this data to target corrective actions and addit:i
Acouotder ediogfw SNAP and Medicai HCAAases concluded
casewopkecessing errors were a major contributor to in
benefit detdrnmitnheidtetBleerzadl]l esgagai oat

HCA, aapgpairnted Speci al Master oversaw a compl i anc¢
random sample of 288 Medicaid and SNAP cases proc
January 2026 report, cdhewoSpkeecri apr oMaesstseirn gf ound
errors were the | argest reason for i ncorrect ben
reportsfatuindddt a entry, i ncome veri ficati on and

attention troocdeestsaiing dnnuwgtp.gié)i mgheveaepor:t
recommended targeted remedi al training for cas

ase\v
internal HCA processes, and i mpl ementation of ASP
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HCAvi | | need tiomephf ément viedegnt i fi ed
strategies for i mproving SNAP accuracy,
cohoomew caseworrekebresi ng hired

USDA identifies root cause an Figurze USBA Il dekeysdit
monitoring, and ongoing feedba I mproving SNAP Paym

I. Root Cause Analysis — Use data to reveal
wae  how and why efrors ocour.

payment errors. AMCAlouegddyWNeao rh
assurance soensd cetwsc aaihsde t hra layge n @
strengthen these efforts as | N

wor kf or ce and hires more t han

A : Quality Assurance Reviews - Tools to
I owaos e X p er ence S h o ws pr cact prevent or correct errors and provide real-
substanti alr Iayt er se, duacned eHQGATrr e por time, on-thejob training on payment
FTE to i mplement a similar con aceuracy for elgilty workers.
USDA identifies performance moni- Ig:‘;;gDﬁg;“&f;:ﬁ‘g‘gf;’g;ﬁg
training, and other strategies as

errodSDA recommends state agen:t
. Staffing and Workload Management - Help

ana I y SHEN usi n g S N A P q ua I It y _C 0 determine whether staff have the time, skills,
case el ement s s and | oc al of fic and knowledge needed to accurately assess
use those findings qtuoalselye cats sa eloibiity and calculate beneflts
! nform Fl'al ni ng_content’ and d Data Systems and Technology - Support
identifies dreietdibaalk @esmpaonent payment accuracy by comectly applying
. h | d policy when making determinations and

assurance revi ewers S”OU L.JSE calculating benefits.
feedback, hel p stgperlVviitsyorwsorikd e _ _
| eadership so administratortserm Comrective Action Plans (CAPs) - Federal

. requirement for State agencies with high
and of fi cheel [prpoacyepEesnetsi r acy goa | s payment error rates, serving as a tool to
mo n | t or | n g I 00 p ( ana I y S | s, t ar ::fltse;:a;ifc:::ir;nvestigate and address root l
revaewi viati sikdardei fying the sar ) Source: U
t han reduci neg. tAhletnh oouvgehr HGAM a l
assurance reviews and root ca
performoarceystteoemdtairgeltl t rai ni i |
and corrective actions for the a
state' SiV error rat e. Chart 19. HCA Caseworkers

by Years of Job Experience,

Many HCA caseworkers are relatively 2019 to 2026

wi || need to ensure employee train
i mprove acAklhuod4c3casewo(rkrer 3 per
casewohrakleetstyan aewypariinmritchee cOtr a te
Personnel Of fice data indicate 3
yearso6 experi eMdcdei tii W@ Abse b u d goebts ©
includes overatewpmkelt it hwensaed da
HCA has many caeewel hei v plosd aa @

a

o]

1 a

; i IO LR G R
gencymphymnsewocasewor ker s i NP AP PN PN A o

ugh HCHel&s oai mumil @it e wans ew oor
with |l ectures, pract i cseh osednghsainocn m1-3 Years H
performance monitoring activiti 03-6 Years t
reduce t he whbestiemtusl teawvmdoaasricyt g a BOver 6 Years

of newer staff. Source: HCA data.

t he
Al t h

Blessthan 1 Year
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Wi sconsin supports its income mainbemanatéycapd

policy handbeadk gneysttemi ni ngi mpmadv emanti ngows
Wi sconsin has one of the | owest SNBRPempcaerhE2nd)i ehr ot . §
of the stateds pWipsudantsiom' sonDeSpNaArPt ment of Heal t h Se
SNAP policy handbook (the FoodShare Handbook) that
December) and posts it on a sear chablke uwe ktshiet er,ul secs
t hrteiemeysear schedule keeps the handboglsi-ywemsmempulwe t i
yearly benefit adjustments, so workers are rarely rd
t wo other supports. Each time the state updates &ekta
training at the same ti me, del bhaseed | ncomeg MaWins e o g
state also runs a standing review group (the | ncome
subcommittee) t hat quedultar lcyontewilewlata and wuses i
caseworkers and thatet gtuée dalnea®r,, HEADb Isphutduyi ds hc, r eaahteld ,iu P
SNAP policy and pifoce dwarseaeawmauked bleo. k
l owa reduced its SNAP error rate by setting up a cont
i mprovement fdfafgi ceer rdoat ot r®@dcadlr ess w Chart 20. lowa SNAP
trainiH@Aportsdéedieadadtl IFTE nextomyea Payment Error Rate,
si mipracactase relnEWHs9, |l owa -hadh FY19-FY23
SNAP payment error rate in the ¥ 55 per
ranks 10th | owest i n Fth24Jmat ilcl2% 1t
Department of Human Services cCr 10% 'S S ]
the first wasradbsisgmess pdenei g 8.6% uses
high error rate, and the second l'i sh
i mprovement uni t . THe oenps e senpr 6.1%
began reading 500NAPacerst lay weppkr 4 >2%
2020peaaodi dnimeg i at &€ of eeadsbeawokekregrisn 2%
tremMdCsA. shoul d i mpl ement its -plow t p |
di sposition case reviews to fl FYl9 Fy22 FY23 Fv24 g
trainin g. Source: LFC analysis of USDA data.
HCAas r el i erdepoonr tseed fdata for some of
the | argest categories of SNAP payment
and should check this data against avai
dat aset s
Feder al SNAP regul ations establish baseline ver.i
match requirements but allow states to adopt addi
payment errors. Although HCA routinely checks i ncc
against mul tipllel ydant elbrasgpenphad ellgtennseeatao |l d
composition information despite household compos|
l eading cause of SNAP payment errors. Ot her sta
household composition c¢hed&tsa samudr cHCsA, coul d si mi |
sucht aant or vehicloeMerde giad tdr adtaitoan t o strengthen
verification efforts. HCA-athtasstaltsonacknowl edged
contributes t o pay ment errors and i s i ncreasi
reqguirements for whattktainyg dedectal dysrequired dat a
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sharing agreements with gaming and | ottery entiti
gambl ing winnings.

Feder al SNAPCt entlleasnelvienrei f i cati dmsand dat a

mat alkequirements but rleeqauvier eangedittsiscst alt e

Feder al SNAP regulations require states to verif)
factors (such as gross income and compliance with
initial application and rRERerS$tidtiesatdroean i ntervi ew:
only required to verify <certain other SNAP &elig
household composition or income deductions for st
information is deemed questiahable by the SNAP ag
required to operate ongoing itrnhcadme and el igibilit?
cheSEKAP data agoaihesrti lceblteai dat abases, such as
unempl oyment i nsurance 70rCFRoch.a27Xe&urity databa:
However, feder al rul efsl exlitha | e pwiirde states with
addi tional ver i fi c abtaisodne ddkost.ee me hederah or dat a
rules, eligibilvietry fiirefdon matiugm ddaoamcubnents, third p
contacts (employers or |l andlords) called coll ater
database checks.

HCA egulrausiddyabaseheckwvaoi o
SNAPel i gi bddtidytnothouseh
composjtidienspotisehol d colt

Table 6. Top SNAP Payment Error Categories, Reasons
for Errors, and HCA Data Verification Checks

. - Top SNAP
C
bei rag_ lleading cause oH C A Payment Error Top Reasc_)r;_s for HCA Data Verification
routinely checks SNKaAReEe i Errors within heck
) Categories Category FEY25 Checks

and daabnblaigseésng SNAP a FFY25 gory
eligibility (®eectwiadn p8 lnfor%]a(tjionnqtthhld

3 : ‘ provided or withhe
NMAC )I N New Mexi cdhavea Wages and by recipient. NM Workforce Solutions
l egal | y aagrpereedf eorna bd se e s Sglaries Agency failed to follow | Department wage data.
bur de nfsoorme of vielranf i ¢ a up on inconsistent or Equifax Inc. payroll data.

. . incomplete
applicants to providdhae information.
pos S(' Hoal tBtoenrz a | e s Second Incorrect information
Decr ee and Order , Subs: Household provided by recipient. No HCA data checks. \

i i i Composition Information not Only applicant self-
applications and .e i and Family Size | provided or withheld reported data is reviewed.
casewor ker sr wdat aduhisoaddl by applicant.
el igdhtbrogs diffesentsF Information not

provided or withheld HCA recently began
exampl e, HCA casewor k Income by recipient requiring documentation of
reported i nNncome dat a Deductions for Ryeported ini‘ormation expenses for income
i nsur ance dat a from tr Shelter Costs disre_zgarded or not deductloris,zgf;((eftlve May 1
Depar tamegntopri etary pa) __| applied. _
. 4 . Source: LFC review of HCA FFY25 SNAP Performance Report p.7, HCA trainings,

pri vate Alo m’\l’ID @auy h I nNCoOol and New Mexico Administrative Code (Section 8.100.130).
ComPOSition dat a has Cunsi suvciiu y U T Tl Uil c U L e

SHCA conducts dat a mafteccheersa la,g asidmeasttaashbedasddP f ditplpeern t at i oomasu saer heo Ipd oecleisgsieldi |
i senewed. nmnahtectdeesdt &kt alay,aseompl|l oy ment , soci al s ec wriittiyz,e nMerdeigciasrter,a tc hoinl
duplicate SNAP béemefhirceriani onhet asuated] eeiimgt Hellou =dilesagwda,l hi asi dbdavdf reot
apr evii mtuesnptrioognraalm vi ol atN)an ( See Appendi x

“4HCA has a contract with Equifax Inc., a major <creditideeproamli ng age
empl oyment and income verification data (through acbuddnolWBINAPI ed Tt
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three causes of SNAP payment errors, HCA casewor k
t o coandtyladta ofmewlehol d icrofmpramalkt@Am

caseworkers are only requedrdepdort ed revi ew an appl
i nf ormati on -a(tatlessot actailone)d tsoelcfonfirm househol d c¢comp
duri ng SNAParmgemleiwadtsi.ons

HCA could che&NA®I hpusehold composition information

by checking avail able motor vehicle registration and N\
HCA st aff and caseworkers currently have the abi
motor vehicle registration data from the state I

( MVD) to see whether mul tiple individuals are re
vehicle. This data d¢heclompelspsi odemrtrirfoy shamsleho
mi sreporting. HCA quality control revi ewers and i
MV D dmdtacthesi denti fy wheetcheerdrs®pmedne
spouse or significant other on a SNAP applicatior
al cloetchke accuracy of house_hc TabV.e Exampl eSomBt do w2
SNAP appl icrapa fimmg tbyu e holids Chedlousehold Compbai
reported in Medicaihntaepalkidt How does it check
status and dependents). HC State Tool used Cgﬂ:lsggggjn bi
(called the Automated Syste Vaichos the I
or ASPEN) handles both the Eligibility household's address C é
which means application da Management | 2nd listed members ) g
prga amM€A staff can currently Massachuselts | system S?%Tz;fltztiﬁcaenem é
SNAP ,dabtuat cannot check SNA (EMS) anyone envolled n two i 2
ouseholds at once.
Februarylpét)@ént 90f people l Checks if any member is
Me xi co (ro bhgphilsyand peopl e) Income and | already receiving 1
Medi cdCA. coul d al so poten Californi \E/lig_ifbilitty_ EalFrehsf:(;nan??her [
H H H H A allfornia erirication ousenola; contirms
i nf ormati on cf hriolnmd st ahres t safnictele 6 System death and incarceration
no single database c¢checKHCAa (IEVS) status for all listed €
check multiple data sources members. . h
dat a) rat heourndheadCAn s hobatl a
i i i Checks address history,
(Secti onsNMALCEG@. T3 ®i ni nrge || Data Broker | 1nociio SLoross Mo
casewor&lkRels&utsoehol d composi Report and vehicle records.
applications wiahdlvairlkalkwal sm
registrMMedboa,dddardadtaher dat .
FEDS investigates
S shat h d t d tt ErotnttEnr? whether the people
Ome_ 0 &res ave a op e_ _f’iu oc New York etectio listed in the household
confirm household compogioli mwan SFYEStDeé“ live together before
the federalr emiunirmbdneth h oeudgenr afl ( ) benefits are approved.
regulanliwygsesire states to ve Staff check whether any |+ |
when a casewpbepRertédndef eelr g;tednly;;n;beris_
; : ; ; isqualified, receiving
st aht aevseo rithlelo@q aiddeti onal7 vCer! ont Multi-system | child support, or already
A 27BFPRPdeguildance r | enct oenm rmeanl d ontana query appears in wage and
Servicee¢(CbR8&83 and state ta Sogialsgpfl;rityrecords i
sources for wverifying hSouse et 5

states have 0 pt ed to run ad SourdessachLUbEHEAB CleagCahighousiea O
. . . . Guiidexas Works Ha2@0pboW&wAYELr k a8
COfnpOSI ti1on IFI’(DfI’OI'dM@%I’EFﬂlC\d’],US-e t hMont ana Department of Public He
checks househol d me mber s a Manua f
simultaneously t hrough i ts e |

( EMN)e;w YvoadEra nt End Detectiron System (FEDDY)
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whicéviews flagged applTéxasi onssbaf rag¢ aapproval

Broker report t hat searches DMV records, addr ess
ownership to surface discrepancies in reported hol
Montana requires eligibility staff to manually qu:
i ncluding c¢child support, )wdageevearnd Soci al Secur
application and recertification.

HCA repbmated yi sgtémpor(ts alyft estfadri omgdrt ai n

eligibility data fAsi g8B8NApPawmemty ocesntamidbut esod to

i's nroevquidoogment atcieornt afimar i ncome adeducti ons

|l eading source ofFedemeant reukress)require states to ve

certain SNAP eligibility factors with documentat.

identity or i ncome) but provide states with fle

verification of other factors, such as househol d

deductions for medi cal e Fi gur3de Recent HCA Rul e Ch

expenses, or dependent car Verificfatlimmnome nBeduct

SNAP recipients to provi d-e p . .

attesaativemj)idn cof househo Before May 1. 2026 After May 1. 2026

deductions when applying HCA only required HCA will require x

Admi ni strative | Qo d & Bedom self-reporting for SNAP verification documents
.. income deductions for for income deductions

propose d rul emaki n g ’ weaGAd shelter costs (such as for shelter costs

d o c ume nftoaBtNiAdPnn c 0 me deducti utility expenses). (such as a utility bill).

utility, an.d Idne ptemidse nan scosari - 4 N s

Afclieatteswtldti on significe

errors, p a rctaiucselda relryr oalsi etr :D

prevented wi t h document at fm— s

Vol udne | ssue 24, Féberaary H( —_

internal analysis of SNAP —

payment ®for ofFFY28 ecaonudl dF FhYs A\

reduced by an average of I

docume rotiantcioome dé&ChActshoms d

its announced rulei thameged Source: LFC review of

verifamcadtmomi tor the i mpacts

HCAi s abl e tSNAPhaak a faegdeeirnaslt and st ate death

reco;rHiGA wi | | need to update its system to continue cl
feder al deat hafrteerordn ddegaemiamg data change
Fedem&leguire states to conduct data matches of th
t feed&poal al Securi(tySogdmehno sds amasmner file

to ensure SNAP benefits alife CF®Rt Ai ssued to deceas:

272)SSAeceives death record data from states, fune
f ami IHCAs .caseworkers varef yecguwici ad security

i nfor mati on, including whetSSeAr wa ldate of deat h ha:
be changing its 0ddatfef eorfedde akti hnodnwafciaalmlre t o a
varilabkee thBnd getates wildl need to wupdate their
accordingly. mpHGAnesshoua dcomputtéor systems

continue checking federal death record informatior
Ad mi ni scthraantgietse deat h i ndicator. variable in Septer
HCAl sbsSNAP datadeatglsinmedtred er al Medi cai d

dat a, state Children, Yout h atnlde Fami |l i es Depart me
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state Depar t(meOHt) . dfat lde a&clatnh someti mes be del ays

and discrepancies inssthdar @namglederal 2@kath reco
report from the Soci al Security Administration?os
General found $3.8 million in social security pay
beneficiaries who died in YNew Mexico between 1984
Despite federal requirements, HCA | ack

gambling regul at ehe avdare t dhretri taing/s StINAP r ¢

received a gambling or | ottery p

The federal government requires SNAP state

establish data sharing agreements with gamb

SNAP recipients have received a sub2872ang(d)

and) . Feder al rules define a substanti al I o

maxi mum monthly benefit for an elderly or

273.11(q)) . Despite t hesecurerqauntrleymemawe dHatAa]

with any state gaming or |l ottery entities i

reached out to the New Mexico Gaming Control

sharing agr eeanelnd ses tHLCWAl ishhh data sharing agr

Control Board or individual gaming sites to

substantial | ottery or gambling prizes as r ¢
HCA s i mpl ememnttaencghnol ogy
upgr ameanto | mprove accuracy, but
opportunities remain for | everaging art
I ntell i gmoace adwdanced. aut omati on
HCA has identified technology moderni zati on as
reducing SNAP payment errors. Through i ts $22
Moderni zation Project, HCA redesigned its case m
i mprove workflow efficiencyoagd reduce data entr
enhanced prompts, reminders, and automation tool s.
states are also beginning to implement i mited a
intelligence technol ogi es within SNAP processes
opportunities for BCAnbbdbyuises adoandeadt iday and

prevent errors.

As a strategy to i mpHGWee cENAMp yaecnteunrtaecdy ,

$22 miiln iwmgr ad ASSPENBRs et smanagement system to
include easier navigat i ocnhatabuottosmattoe danrseweirnder s,
gener al gaegt iecror message prompts to reduce data e
erroHGA | isted technology upgrades as one of it
reducing SNAP error s, according to its FFY26 S
Pl &peci fically, HCA has been implementing a red
System Program amdc& EIAISPIEN)I ivwhyi chetiwvso HCAOG s

ntr

S
N A |
esi

technol ogy system for public assistance case mana
redesign the AASPEN Modernization Projecto and r e
focus of enrhhanceefnmeonrtt ofs t he systemds User I nterfac
User Experience (UX) alongside the integration o
to improve workflow efficiency.o0 The project re
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screens and added Fi gurdExamphan@e Wealgleser | nfeome
prompts and error HCA ASPEN dernization P
caseworkers througt : ] ‘ o bt
errors. The projec: ' st pesoat it

FY25 and FY26, paid ——l N

federal funds and $ ; e

Some states, includir

i mpl ement sopgne aut omat ;
technol ogies withinl r
February 2025, USD, = B
stsethnecoutrtt dapd Mmt a dwnanmn

Additional information from the B After the update, this screen will Sl

automati on & e dahrntoilf e vt [

inteltbgaddeess wor crmmm——g == -
and i mprove cUSDAIms Source:
explained how states neea 10 receilve T eder al
approval before i mpl ement iamgd| soch technol ogi es |
demonstrate safeguards around how these technol
program access, .FhaflDf,gandamceuvalasy provided
some examples of how states are already i mpl ement
technol ogi es. For lkklampdbies, mkéni ptly ,staneésNgw
Mexi co) use automation to process interim reports
no sepbrted changes orOn navesage enHCANf or mati on.
automatically processes 840 interim reports with
New Mexi coauatlosnmmod doensar answer gener al questions
froomMNARouselwottds claatbontappcadddr es s

changresadd nhewBbdARscases, transcribe caseworker n
send reminder messagedtadleacutstapgmrlsi @aatei awrsi chegadl|l i ne:
soft waor erespond t o gener al asSNdA P i nquiries (Ken
Massachasuetomal i cal |y prepar e certain SNAP recer
applicationsr( Geomrtginanlously check SNAP case dat a
death records (Texas)

Fi gurs8creenshot of a HRbplkp

HCA recently created a ris " : i
from HCAG6s Project Amig

for $1 miclalsieownortkhearts can us
cases fdmdg data .Ahomauldgmt a Risk Assessment Detalls
initcatligd Pr ¢liCActdeAmil @
assessmentt haagpapsl ei weoart ki eorns

case fVV”’Ed @ h g e C h an g e s | n Result of Risk Assessment
i ncome y com p O0S | t | on d a th&]’ The results of the current Risk Assessment are displayed below., When hyperiinks ar|
f ur t d’]&sr ewor k e rH C A‘ e \n |de hms screen to review and update the information associated to the potential errors(s). (

Certification Screen

asseswsenta combibmatidompr
and machine | eaS3NAéhags @dd Expenses

H C A re p orts P 0 9‘ € ($ﬂ- Anmll /"‘f\\ Warning Oops, this case has been flagged as higher risk of potential error|
fundi n g t o develo p and h = this case and make any updates if needed. C

Source:
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Advanced Al and machine Irearaninnga tfeucthunrod ogi es
opportunimpy &WNsBA\Rccuracyedamade payment errors.
Arti ficial it o théalsyl ei gtehnec qaual passk dfikttr yo u tg dn

ma s sviovl euartkast md e mptait ftaenedn s or s, run continuously in
the backgretimdanarapcersonstss mul ti pl e datasets. SNAP
agencies could | everage these recent technol ogi c
daily analytics capable of flagging discrepanci e:
shoul d expl ore oppoemanigttencgnsnof ogi claelver agi ng
advancement s i n artifieciladarinntngl Itigenoaaea and ma ¢
background analytics to flag discrepancies in SNA

Fi gur68&pectrum of Data Analytics Maturit

5. MACHINE LEARNING & NATURAL LANGUAGE PROCESSING

Predictive Al/ML and large language models (LLMs) automatically detect
and reveal insights that previous methods miss. Achieving this ultimate
step will let governments embrace the Al-enabled future.

. FORECASTING & OPTIMIZATION

Predictive algorithms suggest likely outcomes and analytics-driven apps
automate complex procedures. At this advanced stage, states and localities
can shift to true proactive decision-making.

3. VISUALIZATION & STATISTICAL MODELING

DDPC)‘ Dedicated data science applications uncover root causes. Moving
= to this phase will unlock tremendous new insights for governments.

2. SELF-SERVICE BUSINESS INTELLIGENCE

1
N
:@}: More advanced analytics tools identify problems to address. Some governments
are at this stage today, but this is where organizations tend to get stuck.

€= 1. REPORTING & DRILLDOWN

o
o
—
=

CURRENT STATE

Simple database queries create a data-informed historical record.
Most state and local governments are in this phase today.

o

Sour@everan@gvernment TechOmppgyi ng SNAP

Increasing the frequency of SNAP recerti

i nterviews would Iikely | ower payment e
ratbeswouladl so Frekely in eligible
people | osi.ng benefits

States can choose how frequently households are
interview with a caseworker to recertify their SN,

el igibility i nf ormatFHoon,owamd maidetrailn rueresfits.

st at es generally require SNAP househol ds t o havi
interview every 12 months, 6 mont hs, or 4 mont h
application. New Mexi co requires mo st SNAP hous
recertification interviews Amiatlhy sdassewor kers every
FFY24 USDA tdatmorseal gfgreesquent recertification interyv
reduce SNAP payment errors, but would also |likely
burdens and reduce participation among el igible h

11
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frequent interviews may cause € ds
providing |imited additional re Chart 21. Average SNAP en
not recommend increasing the Error Rate and Participation AP
interviews ifheNeswt aMeexi sospende Rate by Frequency of SNAP 4 ¢
during #41BepGodiedi c but reinstat Recert'f'cag(l):ryzrzemews’ F
16%
Requiring SNAP recipients t o und 13% nt
recertification interviews <can Iowlz% 11% l
has diminishLi& rsettaafrhsanal yzed a 10 10%10% t g
FFY24 to observe whether states 7% f
intervi ews had | ower SNAP payrrM
requiring recertification inter ynt
payment error rate (7 percent) 4 1 q L
i nterviews every 12 smgmteltsg i (4 1
recertification interviews can 0% h
and, in turn, reduce payment er 1ayonth - oMonth - ANemh  nc
SNAP recertification interviews Certification Certification ~Certification h
Stateguiring recertification in (Srt‘ajezsf g:a:tels (Sr;a:tels‘)‘ r
average payment error rate (10 it
interviews every 6 months as we m Average SNAP Payment Error Rate av
wi t h annual reaesr.t i Thicatidamna i g DAverage Participation Rate ng
recert | f | cat | on iinSt eaS/siNdadviha tm ﬁ Note: Differences between groups were statistically
payment error s, | i kel y because significantatth?p<0.0"5Ievelfor_errorrates.lnthi_s_ k |
. . chart, the term "states" can also include U.S. territories., .
burdens on both recit pli ents and Source:LFCanalysis:ofUSDAdata.jl !
di fferences between these aver a er
meaning the eéffeheneeavbeages - a
l ikely the result of random cha Cf:EaFIZHZ-TetnnedSSF?e'SSN{’\P
nroliment an aymen
Evidence suggests requiring more f Error Rate After Increasing t
| ower s program participation by the Frequency of i
requirements for SNAP rmeay psehtsiana Recertification Interviews in
people | osinNatbiemeaitsdata i ndica 1,000,000 FY22 250 i
recertification interviews more e
average participation rates in ” 800000 = oo . S
requirements. This data maygaesdt c \N M g n
administrative burden on recip?g \ %
example, Tennessee increased t h &6000 15% = - ¢
FFY22 (from annually t o every \\ 51
experienced | owew ®ubstranties o 400000 N 10% gy
participation. Tennesseeds paym c
in FFY22 to 9.5 percent i n FFY:. 200000 5%
Tennesseeds number of SNAP reci b
t houpaonpgle) from 825 thousand ¢ 0 0% n
thousand SNAP r eAlitphe®wmdbl d aimeF Fc FFY22 FFY23 FFY24
participation may be att-t®9bpohlib: == SNAP Recipients n
additional recertificatitmn tihret e = Payment Error Rate t
welAlddi ti onal l vy, research studie Source: LFC analysis of USDA data. N /
st at es i ndi cat e t hat increased auinr N1 sti1 dtl ve I e
SNAP recipients |l owers proYyram participation of e

oM
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Recommendati ons

Thideal th Casé@oAltdhority

T Srengthen its performance management of field
the root causes of SNAP payment errors (train
data checks for information not reported by
identi fied, corrective actions are expected of
empl oyees, corrective actions ar e i mpl ement e
performance i s monitored

T Track the | ocation of SNAP payment errors by ¢t}
processed the errors in its monthly SNAP perfo
use this data to target corrective actions an

supports
T Creat e, publicly publish, and update a definit

procedure handbook ;for caseworkers annually
T Impl ement its plans -dios pcoosnidtuicaan pcrapsaect i v e, pr e
reviews to flag error tregnds to address with t
T Amenidt s rul es (SexMADnandd. 10ai hBag
materials to require caseworkers to check hous
data in SNAP applications and renewals with
vehicle registration dsactuar,ceve;di cai d data, or o
T Complete its announced rnwmlcemehanges regarding

deducti onawmdr mbncabjirobhe i mpact s
T Impl ement a conmMmpimeentsynsttembeelmi ng feder al
death record tihnef oSontaitail o nS eacfutreirt y Admi ni strati o

changes its death indigcator variable in Septenm
T Establish data sharing agreements with the New
Control Board or i ndividual gaming sites to d
SNAP recipients have received substanti al | ot
prizes as required by federal regul ations
T Expl ore opportunities for |l everaging recent
advancements in artificial intelligence and ma

background anal yti(ce pmtefnltaigaldissocurrecpea nacfi e s
paymenti ,erSNMARB)dat a; fandagency staff

T Report i ts annual SNAP payment e
performance measur e under t he S
Government. Act ( AGA)

r rat e t
e Accoun

ON
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SNAP pasgram integrity risk
and umahmeestigation of fraud
but | ow | evels of confir med

SNAP f r astdo aiprpwalrve rel atively small shares of ov
but reéimiiincult to detect and investigate effective
mat e2mislulgig@mitlt ISN&® MBSNAKPO benef | pef i niotfi oFrrsq _
be affected annually boynlfyr a Waste. and]|l CKi
$371 t,hoiusaasit Jagmeumd eepto Ir g fe d
tdiipssquaamdi es f ewer SNAP r ec| Fraudntentiona ben
n any .otitneressfigheive practioomtihing of v ack
nded standards, incl udihreg _ Dr man
tflabaabFhecbfacekemdldaom stoail @ Wasties the care

e
a i mproper or i
d items puncisasaedvwlinter aSINAPI | ;aoroorces

a

[

o

ndT hleeagfifsiddaldianrgee ¢ efnu ff dosr d IHIC&AC _ _
ace New Mexicods magnabied|AdUuss the mstcard
o0 reducte. SNAP benefit thef contradict eth

standards

Wpo®3IgaSQ

Fraudul ent actl pietry ei2mp & ot s Source: LFO.:S
percentatoSNABene{ Bt bil lion| S e featrt
$2billion), accordi.ng to available dat a

SNAP fraud nerall Wrfealilps ennt drfhadr catagberes
it traffickWiahg howghld drelnef it t heft S
ud affects a statedbs SNAP payment e
fraumalilmpaibase aofrelt ataivebegnsefits
with national estimates suggesting aroun
efits are affected by fraud. Applying this
2mouph2ymi s6di 828 i n SNAP benefits

i mapacal ly, while H™ " ~_. ' i ooon
duss88rvd i n fraudul e Figurie Types of SNAPf
from FY18 through o N\ ( - N\ d
def y in g SNAP fraud Recipient Fraud V:Poi?dZQigllif?r:flc:‘rt:-::tlioo':natléy
receive improper SNAP payments.
SNAP fraud can generally be c& <\ </ f
t ypes of fraud: reci pl ent for o \( When a retailer intentionally AERK
trafficking, and belnheern e ameft Retailer Fraud provides false information to

A M receive improper reimbursements.
SNAP frmay,bena companedserpi [ JL )

rate (recipient fraud) whi l ~ - ~ [

. . When an individual or retailer .
( retailer fraud ) bene ) Réesi FD SNAP illegally exchanges SNAP benefits I
raud occurs when a recipie Trafficking for cash or unallowable f

nformation to recei \Retiampre g /\ Sl bbb J
ccur s when a retail er subm ) (" When a criminal d_irgctlysleals (
. Benefit Theft benefits from a recipient through
nf ormati on for t he pur pos Schemes card skimming, phishing, or another ) |
o .
I

~

ei mbur sem SNAP traffi \ J method. Joi

ts
etailer [ egally excha&mge sourcec review of USDA, U.S. Govi |
and Congressional Reseal

- = —Q — —

O
Il
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servBeasfit t heft schemes occur when a <c¢criminal
benefits from a recipient through fraudul ent mean
phishing, hacki g ,0fon heskberf omet hyppes of SNAP

fraud, onl onteatt gy pe mdfments d@arhreor rate (recipien

y
wler dahse byhmes of ENAPRPotftrieempdpay ment error
tail

rate (reta er fraud, benefits trafficking, and b
) ) Frauddiifsfi eul
A U.S. Government AcoalAnk)abdyi teyst OBt detect, inve:
between 3 percent and 7 percent of O proveesti mater al ¢
i mpacted by frAaud024n@aAl0 yr.eport -incl i Nevertheless,rnme
wide estimate of feWdlehreal GAI® Irleaprosr tl o @Val lnabtliedaaly ;g
. indicates fri
data from 12 federal Offices of In:,; [oiativeryeral
reported by the federal Office of proport$7ont roit and
sever al fraud estimation studies. imotamlnual fe est

governsmeet wéon 3 per@©eémRt33t di7Tlpemc spending

bil oihomual spedidirematy FFY18 through FFY22 from fraud.
The report cautioned agai ngitdernfifaudnly applying it
rate estimate to speci fi c®langsetnecaides tohre progr ams (s
report noted different agencies and programs oper
have higher risk of exposure to fraud (such as pe¢
than Wlekershel ess, the available data indicates
relatively I$dwtpritdogeoardini adlm foefd.er al spending

Avai lddtl & indicate f riampdaudtesnuhmeatciev Chart 23. Low and High

to 2 peftoaSaNNAP beroenf o t g8illbyi I 1 i on t) Estimates of Nationwide
nationacddgrding to the most rece SNAP Fraud, FFY25 at
Repst8NAP agencies cdl6l8eaniilvdloyn . (in billions)

f r aouudt of $107 billion iinn tFOYZad, $2.1 i s
confirmed reoidDpi0Oé&ntpeirceendt hat &9 Cs0o

hasl seonducted periodic national o5 ng
SNAP benefits(idrleegtat &fyf iscokedd eadr $1.2
investigations ofSNA&t adtiBeareTf@md fsio

(EBdgrd dat adb.s TshteudUdSesA si nc e the$05 e
t h&NAPr af friatkd btga ween 1 percent '

SNAP benefits, with the mo st I $0.0 rt
traffi ckhb aduwpée roodretSNAP nlad n efwtirsee . Low Estimate High Estimate
preliminary USDpSONAPrforgomma i nt e g i oo s oo

fl agged SNAP el igibickrbsyg datsa@am@ incuding benefis wafficking, EBT card theft,
(not incI Udl ng New Mexi CO), bu-recipientfraud,andretailerfraud. t a
|mp act e d |es S th an ]:a@‘”d me chFeYn2t5, Source: LFC analysis of USDA data.

al so i mposed a total of $12.5 million in penalti
authorized retailers across the nation for compl
equates t o roughAYW26at 0dbnagler SIAP ObEnefits

Addi t ilbSDxA Idyatd acat @B2@i I$lwiagh ol en fr om

SNAP rebepiweanhsOctober 2022byt hcraorulgh December 2024
skimming machiene$ s&mthbwehfihcelr oe g wautgend vy

5The GAO study cites the same USDA estimates of the n\NAP odnmaludSNAP tr

(0] @)
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$144 million in stolen SNAP ben Chart 24. Estimated New
tot al FFY24 SNAP benefits. Take Mexico SNAP Fraud and
bet weedi f hesteinmdt SNAP ifd atialg gtelst Actual Avg. SNAP Fraud
tonalt iSO\vMaP fraeqdatedae@ percent |dent_'f'99:|_byHCA
SNAP benefiwhi alatwonlalrl opgriudt ei It $30 (in millions)
$2bR2l I maniFdfYa2l5 SNAP benefits Thee $22.3 o
avai nabhli éatd i nd,iwchaitlees StNWAaRhp a @ $20
substah dol |l aheamauet of SNAP fr $12.3 w
of total benefits. $10
Assuming the nationalNe®NAMRXTf calhiawo %0 $0.37
ar ou$tami | Iti_ooﬁ$n2 I I.iimmrl ufarlau_dul ent S;N Actual Avg. NMSNAP  NM SNAP
HowevHECA OilGvesti gatiybemsahnf amver 83k SNAP Fraud Fraud Low  Fraud High
thousiamd audBINAPtuneéach .WNeaw MeXxi co Identified by ~ Estimate Estimate
$1 billion ini nSNAPY Bhesreedf idrs t he il

. rough FY23)
nati onal SNAP olurpaeurdc ernfd te &t oe ikt , N o ‘
would havemrblug@mykBILER i n SNAP [ i e etmaeatom 1
by fraudulAerxtora@acnigvittoy.t he mo st availableUSDAdata e
SNAP St at e Activit y Re p o I$39,t8hN)G,IV$ Source: LFC analysis of USDA and HCA data. It
in fraudul einn BMAL. ifduenrdtsi fi ed an annual average o

$31T housand in SNAPamoafmdocanEY18 atf ii eakg mg

FY2@3l at est dat acawvradilmd ! ep USDA SNAP State Acti vi
RepoBased on the faabdaidghablasptdobdidyy

affeaxtliomvg propor t iboenn eoffi tobpadrGadl G tSSN A P

i @l siokuenldyeddent i fying SNAP fraud.

As fraud tips tripled, th Chart 25. Fraud 0
Genedsmhvestigated only 3 | Tips/Referrals to the HCA a
ti pasdecoveeedtsmellly dol | al (Total 28 8o Aterals)
amount s 3,000

2,500
Despsiutbestiamd m@ds ese pobrgpect ed fr a g
SNAP investigradeammdm erpeoa d st dlieicdye
HCAf f i dres poefGetnoeti ad compl et ed i nvel® S
only a small shardéonfameemt v eaf f1,000
SNAPay mentssubwearaent i al ly | ess thai gy r
where only 23 cents of SNAP frat ii r
Ol G oper Dwvieomms | , Bhei dptudbdsedgesg O%QQ\ . 6
suspected fraud alongside declir & \6”6”0"'0“'&@’” Ve
l'imted identified SNAP fraud re d

ONon-SNAP-Related Tips

Fraud tips to the HCA Office of I n: = SNAP-Related Fraud Tips ol
than triplededmlce z2@mg8.submit tips:s Source: LFC analysis of HCA data. (]
about suspected public assistanc. .. oo o< ..o C
telephone -8l0®28B8802), (1lan emai - hotline (HSD

on
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Ol G. Fraud@HCA. NM. GOV) , anonymous |l etter s, or an
reporting form. The tips submitted to HCA OI G abo
i ncleudidnevral i d al | egaitmn odracwailtihd laltlte ogea thiacsn ss
warranting further investigatio Chart 26. HCA OIG SNAP i
to HCA OI G over (B88eppuasreetes whmi Investigation Reports and
througsoremaitll ine calls. Other t Staffing s
camerom mailed |letters, HCA eOipG m(gma"nveSt'gat'onREports_312) w0
stfafcategorized a majority of th 90 M
as either being solely about SN2 g 25 [
SNAP. Thfeewewaenr 600 fraud tips s 8 70 20 &
2018 and 2019. Fraud tips began g 9 D
| ater peaked in 2023 with 2,728 22 152
decreased each year bue ahhlbhlr g 4 10
fraud tips from 2018 and 2019. %ZOII II .

10
Compl eted SNAP fraudcpiomgysategabi &n 0 I m o
fraud tsplssmantcilalhetdpde cemti fwest i g ,LQ\%@N‘*@«%@@&@&@%&Q&
repofrem 2020wher @&25fill ed posi 8i ,19’1'
percé&RTEQver t sheev gpeaastts |, HCA OI G h == Completed SNAP Investigation Reports
of bauddgpbedti ons and spent an a  =—e=OIG Filled Staff Positions I
accordin g t o St ate Per sonnel Of Note: Staffing data reflects July of each year except 2026 A
Ol G6s vacancy rate ranged fr om  WhhreflectsApridaa . e
Fr a2m 2 @ 2025 Ol Gos number of 3 i Source:LFCanaIyS|sofH(.:AandSPOdata. 0
percebst dfofr) . At the same ti me, completed SNAP i
repbdbet § pley cedhdi nyvesti gaat iroencseyntf rppemak of 87
compl®NAR i nvesetpiogtds2t@n2 comPNARE cpa27 HCA OIG Spending
i nvestriegatBiDodn5 .r eClreeit n peakpl et ed Compared to Identified
2020 appears t o be attributabl e FraudulentSNAPPayment ]
were investigating backlogged f Found in Investigations, 0
dati ng baklkt htooug2h0 101.G compl et ed FY18-FY23 [
reportsthHean Rewprduyear s, SNAP i I
remained 5S¢ hcw 2HQAAN &$oGnp lae tteo®l Rl $2,000,000
SNAP invepbigatwbhncheequates t o 3$L600000 o — o]
fraud tips received over this t $1,200000
For every doll ar spent omMCiAn Ve Gt i d- $800.000
23 cents i n.ASCNA®r fi angd t o USDA SNA  $400000 Il i I X
for FY18 through FY23 (HGA edltG 5- u |
invest bfatSinAmufl hdg aver &ddteh oafs a FY18FY19FY20FY21FY22FY23
i dentified SKNAPefrdd dafuollada smos 0 1 = |dentified SNAP fraud amounts
recoupmemin equi val ent r edulod redfr =——HCA OIG Spending
OV er th' S same timef rame, HCA C Note: Data on fraudulent SNAP payments g
year according tldCAe@leGaal $@dign gementncaoconsin s
p ro g r a ms such ast Me SIa Idtad gﬂmtdh 'eHa)tV\ Source: LFC analysis of USDA and HCA data.
Ol G finds roughly 23 cents in _ 1
spent on overall Ol G operations.

oP
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New Mexico i mposes fewer disqualificat
SNAP fraud than any other state.
SNAP recipient fraud cases in New Mexico and nat.
handled through administrative hearings rather th
relatively few criminal prosecu Chart 28. SNAP \
fewest SNAP fraud disqualificat Disqualification
one of the natiomp@&d i mingheadtesSNA Determinations in the U.S. by e
limited identification of inter _ Process, FY23 i

. (in thousands; total = 41.5 thousand .
ot her states. Over the past eic¢ disqualifications from SNAP) 5
froMAPR, most commonly for falsel 40 )
to increase benefits, and most 35

30
Nationally and in New Mexi co, SNA 25
handled through administrative heat
Under federal rules, a state ag % 9
investigating allegations of r e 1s
violationsod t @andnevfersauidgad NARal $leh 10
intentional program violation, 5 43
admi ni strative hearing to disqu ] 2
benefits for a time or refer t Administrative Prosecution C
judicial systaml tohpugessie lcmi mi Hearing s
cheoson -byxaasebasis whether t o C
through an administrative€ovdeirseu Source: LFC analysis of USDA data.
admini strpapan vehijoadgkst he statebs criminal justic
According to the USDA SNAP State Activity Report
available), SNAP recipients are generally disqual
administrative hearings rather than cri minal pro
t housand SNAP di squanlaitfiiocnawiidoen si nt hRRY 2 30,c culd r ed
percent (or 3F . @i ¢ dwalsiafnidc aStNiAom s ) occurred throuc
admi ni strative hearings praccreisnsi maalt her t han nr nece.q
justice system. The s ame report
di squalifications i n New Mexico Table 8. Comparison of 7
di squalifications) occurred throu U.S. and NM SNAP a
Participation Rate and
New Mexico has the | owest number of a Percent of SNAP s q
for SNAP recipient fraud of any stat  RecipientsDisqualified for Vi
SNAP partici patcioondirrmget o the USDA Fraud iV
Report for FY23thoheamd ev8 NP ednit. Measure us. | NM
di squalsi fincathieow. S. i n FIY2e3 cvemitc o Egg’jg{g;
42million heaseBWBRdbenef itthsatn ayehaerr | participaingin | 2% | 21%
number of SNAP disqualifications ' |SNAP(FY24) al
the most SNAP fraud disqualificat [[LorenosnAP i
i i X pients

thousand SNAP dO0 spewacleinfti cdafo SRIMPr(io | pisqualifiedfor | 1% | 0-004%
reci pi ewhtisl e New Mexico had t h e LFraud(Fv23) r
di squalificati ¢nset of ncanuydiwsigtahtteelr: Source: LFC analysis of USDA data.
di squalificati @dmsericnenfEY23f (Noerw OMeux 1 ¢ vuuo> SINATF
recipi enhhiss data indicates New Mexico has a relati
SNAP di sgbati fraatdi oompared to the national aver

0z
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states, and New Mexicods nationally | eading SNAP
21 percentpoeful dkewomMexi co would have had roughly

480 disqualifications in FY23 (rather than 18 di s
same disqualificatiomnhiatddhde@Abe nati onal averag
i s wdinndveersti gatd dgenandyiumgle8NAP i ntentional progr a
vi ol aatnido nfsftheelnd compared to other states and the

average.

Over the past 8 years, HCA di:
SNAP (generally for 1 year)
viol ations, mostdepboti hgl Bel
to increasé&rmemeddaltendar vyeat
HCA6s Office of Fair Hearin
SNAP for intentional progr a
were disqualified from SNAF
1 year (92 npeerwernd )dibsugu asloi

percent)
dependin
di squal.i
percent

, 10 vyears per
g on their i ntent. i
fic®fi arhepe&nalpedacemsl
(or 63 iandifviedu a&los)

(4

household composition infor
Specifically, people either
or partner as part of t he
household income) ont pewhpobd:
actually live with them (i
ot her 31 percent of indi vi
intentional program violat.i
benefits, l'iving in anbdeRke
SNAP benefits, sSsimultaneous.
New Mexico and another HICAL e,
should require regular stan
to double check househol d c
t o prevent t he mi sreporti
information (the most cComi o
intentionabVi opadogoam resul't
di squalification). 20
Under federal rul es, adminis 15
penalize SNAP intentional pro
year di squalification ander o 1
penalties for repeat o.F entoerea 5
outline the disqualificati:
SNAP recipient either cons o
reviewing the stateobjsuctyae dte
committed an intentional pr
hearing (7 CFRalAl y273SNAR . 1
di squalified from receivVving
of fense, di squalified for ‘

per manently
intentional

di squalified :
progstam vti ef ap e

oT

y

Chart 29. Intentional Program Violations
Committed by New Mexico SNAP
Recipients Resulting in Disqualification,

2018-2025
(total = 91 SNAP Disqualifications)

Attempted to Sell
SNAP Benefits [
7% (6 People)

Living in Another

Reported False State 7%
Household (6 People)
Composition Receiving
Info 69% Benefits in T
(63 People) enefits in Two \
States 4%
(4 People)
Fleeing
Felon 3%
Other (3 People)
Reasons 10% /
(9 People) {

Source: LFC analysis of HCA Office of Fair Hearings data.
I cuveclr vy D INA T U T Il C
or being a fleeing
Chart 30. New Mexico SNAP (
Disqualifications for Intentional A

Program Violations (Fraud), 2018 -2025 p
(Total = 91 disqualifications) |

= |

C
2018 2019 2020 2021 2022 2023 2024 2025 g

O1 Year Disqualification

@2 Year Disqualification

@10 Year Disqualification

B Permanent Disqualification CC

Source: LFC analysis of HCA Office of Fair Hearings data. Fro
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usi ng SNAP ©benefits t o purchas-~ AN L ~ " bs
di squalification on first offen %h?‘”.‘?ll'(':\'ﬁw'\"e’f“co y
benefits simultaneously (a 10 vy riminat --harges 1or ti

. . . . Unlawful Use or Dealing of
convicted of traf fainc KBi5m0g boendfiirt SNAP Cards
di squalification). SNAP disgpadi 2019 through 2025 e
individual (s) i n a househol d w (total = 13 charges)
vi oland omot al l members of a hou

Petty Misdemeanor _

Few cases of SNAP fraud are pursue (<$250) C
system, wi3tchhiomlInyal <char gesfifloed SINFAdF Misdemeanor—
through N2®w25Mexi co | aw has speci ($250-$500) r
unlawful use or dealinglédofarSMNRP . peqeereiony ) N
NMSA 1978)e | aw escal ates the d ($500-$2500) . y
charges based on the doll ar AMO L, e Felon [
to available data from the stade” ‘gpso N Of
criminal charges for the unl awf g
filed in courh ZO25m 2MdAOt tacfr otulge 01 2 3 45 6 ¢
di smissed, transferred to dist,] Number of Criminal Charges | j
di sposition (outcome). This dat Source: LFC analysis of - |
mi suse criminal charges are ever Administrative Office of the Courts data. |

HCA QloGks notbedsotl lpprwacti ces i n
transparent public reporting, organizat
pl anni ogiagal ytta ctsar get

Il nvesti.gations

HCA Ol G does not <currently follow several recomme
for Offices of Inspector C_Eene_ral, Figulr8eAssociaw|'
performance metrics, publishing a I nspectors G@n

using data anal ksSiiodi Istaauectisglregneati ffirei professional ¢

~

2022 LFC progress report MorstadSadNmc di
investigations are initiated throi mp |
data available from HCAGsS EBTSCO| [Fressans ‘ it
i denti fying -rpiostke ng atatl d ryn shi spHetha taes [FRaalaios ¥ t
SNAP use. Analysis of January 202¢ [Emmeet = dat
mill'ion in New Mexico B8ARtEen ef ia Esmsiiia 'y | ou
mont h, equi val e&% miol laino ne sd i Mmaa leld P/ on
cases wi t h unusually | arge and sac
transparency requirements, for mal or
the wuse of fraud analytics <could un
i nvetsitiegar esources, and help mitig <S .
HCA Ol G does not publicly reporitt son tr
investigative activitires,0mthe spgreaticet i tle
from the Association ofThlenshAgsoa@rsat Source: Association

Il nspectors General, a national pr i e
practice that Offices of I nspectors Gener al shoul
guantitative performance measures, internally tre
report these outH®MAMe®i @doe stthieg aptvibviei e s

oy
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and perbhoemawntecurrentl!| yiheepengt ed at arehe public.
should consider amending the Health Care Authordi
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prevent the misreporting of household composi
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Kari Armijo, Secretary

ﬁ Kathy Slater Huff, Deputy Secretary
l Niki Kozlowski, Acting Deputy Secretary

i

HEALTH CARE

A UTH ORITTY

June 10, 2026

To: Charles Sallee, Director
Legislative Finance Committee

From: Kari Armijo, Secretary
Health Care Authority

Subject: Response to the LFC SNAP Evaluation

The New Mexico Health Care Authority (HCA) appreciates the time and effort invested in
conducting the SNAP evaluation. HCA is committed to delivering timely, accurate, and
federally compliant benefits to eligible New Mexicans.

SNAP is one of the most administratively complex public assistance programs due to
extensive federal regulations, evolving policy requirements, and the need to evaluate diverse
and often changing household circumstances while maintaining program integrity and
payment accuracy.

In New Mexico, SNAP serves approximately 243,876 households and 441,971 individuals.
Eligibility determination requires significant training and experience. On average, eligibility
workers require approximately one-year, post-training, to achieve full self-sufficiency. Staff
must learn and consistently apply complex federal rules, including income methodologies,
deductions, work requirements, verification standards, and policy exceptions, while
developing the judgment needed to assess unique household circumstances accurately.

As noted in the report, HCA has operated under a longstanding federal class action consent
decree requiring timely and accurate processing of SNAP and Medicaid applications. In
2020, afederal court found the Departmentin compliance with the timeliness requirements
of the decree. While HCA operates within the framework of this federal oversight, its
commitment to timely and accurate benefit delivery is grounded in its core mission and
responsibility to serve eligible New Mexicans efficiently and in full compliance with federal
requirements.

During the COVID-19 public health emergency, the United States Department of Agriculture
(USDA) Food and Nutrition Service (FNS) authorized multiple waivers to maintain access to
benefits, including extended certification periods, modified interview requirements, and
temporary verification flexibilities. While these flexibilities supported continuity of benefits
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during an unprecedented period, they also reduced opportunities to routinely update
household information, contributing to increased payment error rates nationwide.

Following the end of the public health emergency, HCA experienced operational challenges
as normal eligibility and verification requirements were reinstated while rebuilding staffing
capacity. A significant number of newly hired eligibility workers required training and
supervision, which contributed to processing delays and increased error risk during the
transition period.

More recently, federal changes, including those enacted through H.R. 1, have added
administrative complexity, including enhanced reporting, tracking, and compliance
requirements. While these changes may affect caseload over time, they also increase
workload associated with eligibility determinations and program administration.

Reducing the SNAP Payment Error Rate (PER} remains a top priority for HCA. Over the past
several years, ISD has actively collaborated with federal partners, participated in national
conferences and workgroups, and engaged with other states to identify best practices,
innovative approaches, and system improvements aimed at strengthening program integrity
and improving payment accuracy.

HCA continuously conducts root cause analyses of payment errors. In FFY2024, client-
caused errors made up 65% of total errors, while agency caused errors made up 35%. Of the
client-caused errors, 27% were caused by information that was not correctly reported by
clients. Of the agency-caused errors, the highest percent of errors (9.58%} were caused by
the agency not acting on client-reported information.

HCA agrees with many of the report's recommendations and has already implemented, or is
actively implementing, numerous initiatives, including:

« March 2026: HCA implemented several operational changes to strengthen
management of field offices, including root cause analysis, targeted training based
on error trends, staff feedback to improve accountability and oversight.

« May 2026: HCA completed the removal of self-reported/self-attestation as
verification for income deductions, specifically utilities, shelter and dependent care.
This is one of the largest drivers of payment errors.

« June 2026: HCA began proactive pre-disposition case reviews.

 July 2026: HCA is scheduled to begin the replacement of EBT cards from magnetic
stripe to chip technology. The agency is also scheduled to begin several system
enhancements designed to reduce payment errors and improve eligibility
determinations.

« For several years, ISD has worked collaboratively with the New Mexico Gaming
Control Board to establish a data-sharing agreement that would support program
integrity efforts. While significant collaboration has occurred, the agreement has not
yet been finalized due to operational, technical, legal, and resource constraints. ISD
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continues to engage with both the Gaming Control Board and USDA Food and
Nutrition Service (FNS) to identify solutions and advance implementation.
« Key challenges identified by the Gaming Control Board include:
« Limited system capabilities to support data sharing
« Costs associated with required system enhancements
« Competing technology priorities and existing system development
efforts
« Pending legal and policy determinations related to data sharing
+ Limited staffing and resources available to dedicate to the project

« Ongoing: Exploration of artificial intelligence and machine learning tools
to identify discrepancies and support quality assurance activities;

« Current: Analysis being done on various investigation processes to include
enhancing the use of data analytics and the fraud risk assessments available from
HCA's EBT card contractor to identify high-risk anomalies and target investigative
resources.

HCA currently utilizes several different verification data sources to verify different elements
of a case and is actively exploring different data sources and vendor solutions to support
additional verification activities through the implementation of an expanded Verification
Hub. This will provide eligibility workers with more efficient access to available verification
informationand is part of the HR1 work for Medicaid Community Engagement (CE}.
Depending on the solutions secured and sources available this may expand verification
solutions. It will be integrated into our existing system to provide a Central Source of
Verifications simplifying the verification process and gaining efficiencies.

Determining SNAP household composition is one of the most complex aspects of eligibility
determination and often requires discussion with the customer to apply federal household
composition rules. SNAP eligibility is based not only on residency, but also on mandatory
household member requirements and whether individuals customarily purchase and
prepare food together. HCA currently utilizes multiple data sources to verify the necessary
information to determine eligibility, and will continue evaluating additional data sources,
including those identified by LFC, to determine if they are accurate and useful. While motor
vehicle registration data may provide useful leads in some circumstances, itis not, by itself,
a definitive source for determining SNAP household composition; itis not real time data and
is often outdated. Itis important to be aware that there is no known accurate data source
that can be used to confirm household composition for SNAP. The agency uses household
composition data from existing sources - including Medicaid and other programs
administered by the HCA - to inform SNAP household composition decisions. The agency’s
verification sources and methodology are all federally approved.

ISD has implemented proactive pre-disposition case reviews to flagerror trends and address
targeted training. NM HCA began transitioning in January 2026 from post-disposition to pre-
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disposition case reviews through development of a risk-based model to identify cases with
a higher likelihood of payment error. The model has been under testing since March 2026
and will continue through September 2026, with a planned system enhancement in January
2027 to automatically flag and place high-risk cases on hold.

As an interim step, HCA implemented a manual pre-disposition review process beginning
June 2026. This process uses existing system functionality to refer recertifications with
benefit allotments over $450 for second-party review by the Accuracy Improvement Team
(AIT), with findings used for coaching and corrective action. Analysis of FFY 2024 Quality
Control data indicates that cases with allotments above $450 accounted for approximately
60 percent of the overall payment error rate. Modeling suggests that reviewing and correcting
even 50 percent of these cases prior to disposition could have reduced the overall error rate
to approximately 9.07 percent.

The report notes that in FFY 2024, five field offices (Valencia, Santa Fe, Taos, Lea, and San
Juan} accounted for approximately 16 percent of SNAP cases but about one-third of SNAP
payment dollar errors. The SNAP Quality Control (QC) sample is drawn randomly each
month from the statewide universe of active SNAP cases. As a result, statistical variation in
sample selection and differences in household benefit amounts can contribute to
fluctuations in error distribution across field offices in a given year. When evaluated over a
broadertimeframe and compared to statewide performance, the error rates for these offices
are generally consistent with statewide trends. In FFY 2023, these five offices had an error
rate of 19.2 percent compared to 19.3 percent statewide. In FFY 2025, the same offices
recorded an error rate of 22.0 percent compared to 22.1 percent statewide. HCA supports
efforts toidentify innovative approaches to strengthen program integrity and better
understand SNAP benefit utilization. The ISD reached out to FNS who provided information
around the collection of SNAP EBT transactions. FNS National Office has received similar
requests from States in the past and provided this response: “ftem level (purchase) data is
not transmitted as part of a SNAP EBT transaction, so FNS does not have that data.”

SNAP EBT transactions function similarly to debit card transactions. The transaction record
includes the total purchase amount, retailer, and transaction date, but not the specific items
purchased. Retailers are not federally required to provide item-level purchase data to states.
USDA FNS is responsible for authorizing and monitoring SNAP retailers for program
compliance and taking enforcement actions when violations occur. States are responsible
for administering SNAP eligibility and benefits and do not oversee retailer compliance.

HCA agrees that providing staff with clear, comprehensive, and accessible policy guidance
is critical to ensuring consistent eligibility determinations and reducing payment errors.
SNAP policy is established through federal regulations and guidance, as well as the New
Mexico Administrative Code (NMAC)}, both of which are publicly available and serve as the
authoritative sources for program policy.
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ISD maintains the QuiKGuide, an internal operational procedures manual used by eligibility
workers. The QuiKGuide is updated on a regular basis to reflect changes in policy,
procedures, and system functionality, and staff are notified when updates occur. In addition
to procedural guidance, the QuiKGuide includes training materials, job aids, and other tools
to support staffin applying SNAP policy consistently. Developing and maintaining a separate
publicly available SNAP policy and procedure handbook would require significant and
ongoing resources to ensure accuracy, timeliness, and usability. Its effectiveness would also
depend on consistent staff utilization. HCA’s current approach prioritizes providing timely
operational guidance through established internal tools and communications, while relying
on federal regulations and NMAC as official and authoritative policy sources.

HCA agrees with USDA that performance monitoring, root cause analysis, targeted training,
and continuous feedback are critical components of reducing SNAP payment errors and
improving program accuracy. During the COVID-19 public health emergency, Medicaid
Unwinding, and the subsequent effort to eliminate all application backlogs, operational
priorities were necessarily focused on restoring timely access to benefits and returning the
program to normal operations. While case reviews and root cause analysis continued during
this period, available resources were largely dedicated to timely case processing and
backlog reduction.

As backlog levels declined and timeliness improved, HCA was able to expand its focus on
payment accuracy and implement a more comprehensive quality improvement framework.
As part of its Payment Error Rate (PER) Reduction Plan, HCA has developed enhanced
monitoring, mentoring, feedback, and performance tracking processes designed to support
the goal of reducing the SNAP PER to below six percent.

These efforts are informed by USDA Food and Nutrition Service guidance, including Keys to
Payment Accuracy (March 2024} and the Supplement for Payment Accuracy and Timeliness
(2025}. In addition, Quality Improvement Section (QIS) staff meet monthly with the Training
Support Bureau to review current error trends, identify root causes, and develop targeted
training strategies. QIS Management Evaluations conducted in field offices also include
individualized assessments and recommendations to address office-specific training and
performance needs.

Errors are systematically tracked and reported to county office managers to supportongoing
coaching and staff development. When performance issues persist despite coaching and
training, employees are addressed through the State’s progressive disciplinary process,
which includes performance improvement plans and may result in further disciplinary
action, up to and including dismissal.

Errors identified through weekly field office case reviews, AIT reviews, and Quality Control
findings are analyzed in collaboration with the TSB on a monthly basis. These analyses are

New Mexico Health Care Authority | Office of the Secretary
PO Box 2348 - Santa Fe, NM 87504 | Phone: (505) 827-7750 Fax: (505) 827-6286

PN



NEW MEXICO
LEGISLATIVE
FINANCE
COMMITTEE Per f o

Program Evaluation: SNAP Admini

av)
Il































































