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LEGISLATIVE BRANCH

111-131

LEGISLATIVE BRANCH
BUDGET SUMMARY
(Dollars in Thousands)

FY11-2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010 Agency Recommen-  Incr/(Decr)
Actuals Budgeted Request dation Over FY10
111 Legislative Council Service 6,044.2 5,930.7 5,930.7 5,616.4 -5.3%
112 Legislative Finance Committee 4318.9 42634 42634 4,037.7 -5.3%
114 Senate Chief Clerk 1,223.4 1,199.9 1,199.9 1,136.3 -5.3%
115 House Chief Clerk 1,168.4 1,145.1 1,155.0 1,084.4 -5.3%
117 Legislative Education Study Committee 1,287.0 1,308.5 1,308.5 1,239.1 -5.3%
119 Legislative Building Services (GAA) 4,191.4 3,941.4 4,105.6 3,888.0 -1.4%
131 Legislative Information Systems 562.9 562.9 533.1 -5.3%
131 Interim Committee Expenses 789.9 909.4 1,036.0 861.3 -5.3%
131 Pre-Session Expenses 552.3 450.5 552.3 426.7 -5.3%
131 Legislative Internship Program 45.0 45.0 45.0 45.0 0.0%
131 Senate Rules Interim Committee 21.6 21.6 21.6 21.6 0.0%
131  Energy Council Dues (GAA) 32.0 32.0 32.0 32.0 0.0%
TOTAL 19,674.1 19,810.4 20,212.9 18,921.6 -4.5%
REDUCTION-Laws 2009, Chapter 5, 1st Special Session (839.2)
TOTAL ADJUSTED LEGISLATIVE BRANCH 18,971.2
NON-RECURRING
Legislature 5,119.0 *

* Appropriation for the 2010 30-day legislative session will be made by the Legislature in January 2010. The budgeted

amount of $5,119.0 was provided by the Legislative Council Service.

Appropriation for the 2011 60-day legislative session will be made by the Legislature in January 2011. An estimated

amount of $8,770.0 is based on the previous 60-day session in 2009.

TRANSMITTAL OF ESTIMATES

Appropriation estimates for the operation of the legislative branch of government are transmitted herewith by the Legislative
Finance Committee. Estimates have been supplied by the Legislative Council Service, Legislative Finance Committee,
Legislative Education Study Committee, Legislative Building Services, Senate chief clerk, and House chief clerk.

All appropriations to the legislative branch of government are made through the feed bill, except for those indicated by

(GAA), which are made through the General Appropriation Act.
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STATUTORY AUTHORITY:

Sections 18-1-1 through 18-1-12 NMSA 1978 provide for a Supreme Court Law Library for use by all citizens of New Mexico.
The management, control, and supervision of the library are the responsibility of a board of trustees consisting of the Supreme
Court justices. In addition to general circulation, the Supreme Court Law Library provides reference support, acquisition and
update of legal materials, and research assistance. Its other major function is to provide guidelines, rules, and training to ensure
the maintenance of all district court libraries.

MISSION:

The mission of the Supreme Court Law Library is to provide access to the primary law and related legal materials to the citizens
of the State of New Mexico, including the judiciary, the Legislature, and the executive branches of state government, as well as
the general public, and in so doing fulfill the constitutional requirement of providing equal access to justice.

BUDGET SUMMARY
(dollars in thousands)
FY11 -2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 1,803.1 1,701.2 -34.0 1,667.2 1,701.2 1,622.0 2.7

Other Revenues 1.0 1.5 0.0 1.5 1.8 1.8 20.0

SOURCES TOTAL 1,804.1 1,702.7 -34.0 1,668.7 1,703.0 1,623.8 2.7
USES

Personal Services and 698.8 680.3 -34.0 646.3 740.2 687.4 6.4

Employee Benefits

Contractual Services 418.6 392.3 0.0 392.3 392.3 381.0 2.9

Other 663.4 630.1 0.0 630.1 558.0 555.4 -11.9

Other Financing Uses 0.0 0.0 0.0 0.0 12.5 0.0

TOTAL USES 1,780.8 1,702.7 -34.0 1,668.7 1,703.0 1,623.8 2.7
FTE

Permanent 9.0 9.0 0.0 9.0 9.0 8.0 -11.1

TOTAL FTE POSITIONS 9.0 9.0 0.0 9.0 9.0 8.0 -11.1

BUDGET ISSUES:
For FY11, the Supreme Court Law Library requested $1.7 million, a 2 percent increase over the adjusted FY10 budget. LFC
recommends a 2.7 percent decrease.

At the end of FY09, the Law Library lost a financial administrator and the position has remained vacant. As a cost-saving
measure, the Law Library will receive assistance from the Supreme Court on all financial matters. LFC recommends the deletion
of the Law Library’s vacant financial administrator, which results in a $42.8 thousand saving.

SUPREME COURT LAW LIBRARY

The purpose of the supreme court law library is to provide and produce legal information for the judicial, legislative and executive branches of
state government, the legal community and the public at large so they may have equal access to the law, effectively address the courts, make
laws and write regulations, better understand the legal system and conduct their affairs in accordance with the principles of law.

PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
* Output Percent of updated titles 78.4% 70.8% 80% 80% 80%
Quality Percent of staff time spent on shelving and 24.25% 21.6% <20% <20% <20%
updating library materials
Output Number of website hits 77,748 121,392 60,000 60,000 90,000
* Output Number of research requests 8,700 8,082 6,700 6,700 7,000



NEW MEXICO COMPILATION COMMISSION 208

STATUTORY AUTHORITY:
The New Mexico Compilation Commission was established by Sections 12-1-1 through 12-1-14 NMSA 1978 and is responsible
for publishing, selling, and distributing the New Mexico Statutes Annotated (NMSA), opinions and rules of the court "New Mexico
Reports", Attorney General opinions, the "Magistrate and Metropolitan Bench Book," and the "Juvenile Probation Officers
Manual." The commission also maintains a computer database of each publication. In addition, the commission drafts Supreme
Court rules, jury instructions, and civil and criminal forms on a contractual basis. It serves as staff to the Supreme Court rules
committee, assists in the publication of the Secretary of State’s session laws, and is authorized to prepare and keep current
parallel tables of the New Mexico statutes.

BUDGET SUMMARY

(dollars in thousands)

FY11 -2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 169.5 166.1 -3.3 162.8 166.1 159.5 2.0

Other Transfers 404.3 400.0 0.0 400.0 400.0 400.0 0.0

Other Revenues 1,300.0 1,458.1 0.0 1,458.1 1,458.1 1,427.0 2.1

SOURCES TOTAL 1,873.8 2,024.2 -33 2,020.9 2,024.2 1,986.5 -1.7
USES

Personal Services and 488.1 508.2 -3.3 504.9 499.1 494.3 2.1

Employee Benefits

Contractual Services 1,015.5 1,348.0 0.0 1,348.0 1,353.0 1,343.0 -04

Other 143.9 168.0 0.0 168.0 172.1 149.2 -11.2

TOTAL USES 1,647.5 2,024.2 -3.3 2,020.9 2,024.2 1,986.5 -1.7
FTE

Permanent 5.0 5.0 0.0 5.0 6.0 5.0 0.0

Term 1.0 1.0 0.0 1.0 0.0 1.0 0.0

TOTAL FTE POSITIONS 6.0 6.0 0.0 6.0 6.0 6.0 0.0

BUDGET ISSUES:

The Compilation Commission is an enterprise agency, mostly funded from civil action filing fees and sale of publications with
minimal general fund support. The agency serves as the official publisher of the state of New Mexico. The commission sells its
publications to state agencies for a reduced rate, reducing the level of spending these agencies would incur if the publications
were compiled and distributed through a private entity.

For FY11, LFC recommends $159.5 thousand from the general fund, a 2 percent decrease, reflecting reductions for discretionary
items such as travel, furniture and equipment.

BASE EXPANSION LISTING
FY11 - 2010-2011

Agency Agency LFC Recom-
Rank (Program) Request mendation
1 Database Administrator (Term to Perm) (P208) 0.0 0.0
TOTAL 0.0 0.0

NEW MEXICO COMPILATION COMMISSION

The purpose of the New Mexico compilation commission is to publish in print and electronic format, distribute and sell (1) laws enacted by the
legislature, (2) opinions of the supreme court and court of appeals, (3) rules approved by the supreme court, (4) attorney general opinions and
(5) other state and federal rules and opinions. The commission ensures the accuracy and reliability of its publications.

PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
* Qutput Amount of revenue collected, in thousands $1,433.9 $1,300.0 $1,300.0 $1,300.0 $1,300.0
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STATUTORY AUTHORITY:

An amendment to Article VI, Section 32, of the New Mexico Constitution created the Judicial Standards Commission to provide a
means for disciplining judges at all levels of the judiciary. The commission consists of 11 members: six lay people appointed by
the governor, two attorneys elected by the New Mexico Bar Association board of commissioners, and three members appointed
by the Supreme Court. The latter three positions are filled by a Supreme Court justice, a magistrate judge, and a Court of
Appeals or district court judge. The six lay members serve five-year terms, while the attorney and judge members serve four-
year terms.

MISSION:

The Judicial Standards Commission serves to protect the public from the improper conduct and behavior of judges; to preserve
the integrity of the judicial process; to maintain public confidence in the judiciary; to create a greater awareness of proper judicial
behavior on the part of the judiciary and the public; and to provide for the expeditious and fair disposition of complaints of judicial
misconduct. The commission also maintains a duty to the judiciary to maintain the strict confidentiality of all matters before the
commission until such time as the matters are filed in the New Mexico Supreme Court.

BUDGET SUMMARY
(dollars in thousands)
FY11-2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 8394 787.6 -15.8 7718 787.6 7355 4.7

Other Revenues 0.0 0.0 0.0 0.0 0.0 25.0

SOURCES TOTAL 839.4 787.6 -15.8 771.8 787.6 760.5 -1.5
USES

Personal Services and 668.2 629.1 -15.8 613.3 629.1 609.3 -0.7

Employee Benefits

Contractual Services 20.2 426 0.0 426 426 39.0 -8.5

Other 144.0 115.9 0.0 115.9 115.9 112.2 -3.2

TOTAL USES 832.4 787.6 -15.8 771.8 787.6 760.5 -1.5
FTE

Permanent 7.0 7.0 0.0 7.0 7.0 7.0 0.0

Temporary 1.0 1.0 0.0 1.0 1.0 1.0 0.0

TOTAL FTE POSITIONS 8.0 8.0 0.0 8.0 8.0 8.0 0.0

BUDGET ISSUES:

For FY11, LFC recommends a 4.7 percent general fund decrease and a 1.5 percent overall budget decrease. The
recommendation includes $25 thousand in projected revenues received from trial cost reimbursements to help supplement the
cost of investigations and hearings. The recommendation reduces funding for professional services and supplies and eliminates
funding for new furniture and equipment.

The commission maintains three administrators for an office of only 7 FTE. The commission should reevaluate its staffing
structure to increase cost-effectiveness.

In FY09, the number of written verified judicial complaints received and docketed by the Judicial Standards Commission
increased by 3.4 percent, or from 144 in FY08 to 149 in FY09. Of those docketed matters, the commission disposed of 146. Most
of the cases, or 94 percent, were dismissed or resolved informally and 6 percent were resolved through formal proceedings
before the commission and the New Mexico Supreme Court.

RECOMMENDED LANGUAGE:
Any unexpended balances remaining at the end of fiscal year 2011 in other state funds from funds received from ftrial cost
reimbursements from respondents shall not revert to the general fund.
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JUDICIAL STANDARDS COMMISSION
The purpose of the judicial standards commission program is to provide a public review process addressing complaints involving judicial
misconduct in order to preserve the integrity and impartiality of the judicial process.

PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
*  Efficiency Upon knowledge of cause for emergency interim 15 0 2 2

suspension, time for commission to file petition for
temporary suspension, in days

* Output Time for release of annual report to the public, 2 2 2 2
from the end of the fiscal year, in months
*  Efficiency For cases in which formal charges are filed, 2.8 3 3 3

average time for formal hearings to be held, in
meeting cycles
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STATUTORY AUTHORITY:

The Court of Appeals was established by constitutional amendment in 1965. Its statutory authority is found in Sections 34-5-1
through 34-5-14 NMSA 1978. The court has no original jurisdiction but reviews certain types of cases on appeal: violations of
municipal or county ordinances where a fine or imprisonment is imposed; decisions of state administrative agencies; all actions
under the Workers’ Compensation Act, the New Mexico Occupational Disease Disablement Law, the Subsequent Injury Act, and
the federal Employers’ Liability Act; and criminal action from the district courts, except those involving the death penalty or life
imprisonment. Section 34-5-8 NMSA 1978 was amended in 1983 to include appeals of civil actions not specifically reserved for
the jurisdiction of the Supreme Court by the Constitution or by law. The Court of Appeals consists of 10 judges elected statewide
for eight-year terms and maintains offices in Santa Fe and Albuguerque.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 -2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
General Fund Transfers 5,721.9 5,692.4 5,749.1 5,695.2 0.0
Other Revenues 14 1.0 1.0 1.0 0.0
SOURCES TOTAL 5,723.3 5,693.4 5,750.1 5,696.2 0.0
USES
Personal Services and Employee 5,124.1 5,157.6 52143 5187.8 0.6
Benefits
Contractual Services 74.1 67.7 67.7 63.0 6.9
Other 5144 468.1 468.1 4454 -4.8
TOTAL USES 5,712.6 5,693.4 5,750.1 5,696.2 0.0
FTE
Permanent 60.5 62.5 62.5 62.5 0.0
TOTAL FTE POSITIONS 60.5 62.5 62.5 62.5 0.0

BUDGET ISSUES:
For FY11, the Court of Appeals requested $5.7 million, a 1 percent increase over FY10. The increase is primarily due to property
and personnel insurance premium increases. LFC recommends a flat budget.

The most important issue facing the Court of Appeals relates to the October 2009 opening of the Court of Appeals Pamela B.
Minzner Law Center. The Legislature appropriated a total of $15 million to the Court of Appeals to plan, design, and construct the
building, including a final 2009 capital outlay appropriation of $400 thousand to furnish the building. The Legislature also
appropriated $100 thousand to fund a maintenance worker and court security officer. Nevertheless, the state budget shortfall will
require the court to develop more efficient ways to operate and manage the new facility.

During FY 09, the Court of Appeals had three of 10 judges retire but still maintained a case clearance rate of 93.9 percent.

Laws 2009, Chapter 5, 1st Special Session reduced the Court of Appeals FY10 operating budget from the general fund by 2
percent. The reduction plan submitted by the court was rejected by Department of Finance and Administration based on
questionable interpretation of reduction language in the bill. Nevertheless, the Court of Appeals is committed to restricting
general fund expenditures to achieve the 2 percent reduction of $113.8 thousand and revert the funds at the end of FY10.

COURT OF APPEALS

The purpose of the court of appeals program is to provide access to justice, resolve disputes justly and timely and maintain accurate records of
legal proceedings that affect rights and legal status in order to independently protect the rights and liberties guaranteed by the constitutions of
New Mexico and the United States.

PERFORMANCE MEASURES
FYo08 FY09 FY10 FY11l FY11l
Actual Actual Budget Request Recomm
* Explanatory  Cases disposed as a percent of cases filed 103.86% 93.93% 95% 95% 95%
Explanatory  Number of legal opinions written 738 693 760 760 760
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STATUTORY AUTHORITY:

Article VI of the Constitution of New Mexico provides for a Supreme Court consisting of five justices, including a chief justice. The
Supreme Court is considered the court of last resort in the state of New Mexico, having original jurisdiction in quo warranto and
mandamus against all state officers, boards, and commissions, as well as superintending control over all lower courts. The
Supreme Court also has the power to issue writs.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 -2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
General Fund Transfers 3,099.0 3,029.1 3,029.1 2,969.4 -2.0
Other Transfers 0.0 0.0 12.5 0.0
SOURCES TOTAL 3,099.0 3,029.1 3,041.6 2,969.4 -2.0
USES
Personal Services and Employee 2,870.2 2,796.6 2,880.3 2,813.1 0.6
Benefits
Contractual Services 16.9 39.7 17.9 17.9 -54.9
Other 209.9 192.8 143.4 138.4 -28.2
TOTAL USES 3,097.0 3,029.1 3,041.6 2,969.4 -2.0
FTE
Permanent 34.0 34.0 34.0 34.0 0.0
TOTAL FTE POSITIONS 34.0 34.0 34.0 34.0 0.0

BUDGET ISSUES:
For FY11, the Supreme Court requested $3 million, a flat budget over FY10. LFC recommends a 2 percent decrease. The
recommendation reduced funding for discretionary items such as supplies, travel, and court furniture.

Laws 2009, Chapter 5, 1st Special Session reduced the Supreme Court FY10 operating budget from the general fund by 2
percent. The reduction plan submitted by the court was rejected by Department of Finance and Administration based on
questionable interpretation of reduction language in the bill. Nevertheless, the Supreme Court is committed to restricting general
fund expenditures to achieve the 2 percent reduction of $60.6 thousand and revert the funds at the end of FY10.

SUPREME COURT

The purpose of the supreme court is to provide access to justice, resolve disputes justly and timely and maintain accurate records of legal
proceedings that affect rights and legal status in order to independently protect the rights and liberties guaranteed by the constitutions of New
Mexico and the United States.

PERFORMANCE MEASURES
FY08 FY09 FY10 FY11l FY11l
Actual Actual Budget Request Recomm
* Explanatory  Cases disposed as a percent of cases filed 101.1% 103.5% 95% 95% 95%
Explanatory  Number of opinions, decisions and dispositional 103 87

orders written
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STATUTORY AUTHORITY:

The Supreme Court Building Commission was established by Sections 34-3-1 through 34-3-3 NMSA 1978. The commission
consists of three New Mexico residents appointed by the Supreme Court who serve without pay. The building superintendent is
directly responsible to the commission for supervision of custodial staff and for the preservation and maintenance of the
Supreme Court building and its grounds. The commission is further charged with maintaining accurate fixed assets records for
furniture, fixtures, and equipment acquired by the judiciary.

BUDGET SUMMARY
(dollars in thousands)
FY11 -2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 781.1 812.9 -16.3 796.6 859.2 810.6 1.8

SOURCES TOTAL 781.1 812.9 -16.3 796.6 859.2 810.6 18
USES

Personal Services and 662.3 645.6 0.0 645.6 668.2 662.8 2.7

Employee Benefits

Contractual Services 6.9 9.0 0.0 9.0 9.8 9.8 8.9

Other 108.5 158.3 -16.3 142.0 181.2 138.0 2.8

TOTAL USES 771.7 812.9 -16.3 796.6 859.2 810.6 18
FTE

Permanent 15.8 15.8 0.0 15.8 15.8 15.8 0.0

TOTAL FTE POSITIONS 15.8 15.8 0.0 15.8 15.8 15.8 0.0

BUDGET ISSUES:

For FY11, the Supreme Court Building Commission requested $859.2 thousand, a 7.8 percent increase over the adjusted FY10
budget. LFC recommends a 1.8 percent budget increase that supports the continued maintenance, preservation, and security of
the supreme court building and grounds.

SUPREME COURT BUILDING COMMISSION

The purpose of the supreme court building commission is to retain custody and control of the supreme court building and its grounds and to
provide care, preservation, repair, cleaning, heating and lighting and to hire necessary employees for these purposes.

PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
Quality Accuracy of fixed-assets inventory records 100% 100% 100% 100% 100%
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STATUTORY AUTHORITY:

The Administrative Office of the Courts (AOC) is statutorily created in Sections 34-9-1 through 34-9-16 NMSA 1978 to be
established in the seat of government and supervised by a director appointed by the New Mexico Supreme Court. The agency
has four recognized programs: Administrative Support, Magistrate Court, Statewide Judiciary Automation, and Special Court
Services. AOC is the oversight agency for the judiciary, supervising all matters relating to the administration of the courts.

MISSION:
The mission of the Administrative Office of the Courts is to administer the Magistrate Court Program and the Statewide Judiciary
Automation Program, provide guidance and technical assistance to all judicial agencies, and provide funding and oversight for
special court services.
BUDGET SUMMARY
(dollars in thousands)
FY11 -2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 43,285.7 42,504.9 -850.4 41,654.5 43,504.9 40,591.0 2.6

Other Transfers 1,888.1 1,400.0 0.0 1,400.0 2,041.4 3,360.0 140.0

Federal Revenues 951.4 862.9 0.0 862.9 966.3 966.3 12.0

Other Revenues 7,901.2 8,814.6 0.0 8,814.6 9,124.0 8,959.0 1.6

Fund Balance 1,898.6 1,224.6 0.0 1,224.6 1,360.0 1,360.0 1.1

SOURCES TOTAL 55,925.0 54,807.0 -850.4 53,956.6 56,996.6 55,236.3 24
USES

Personal Services and 28,196.7 26,779.7 0.0 26,779.7 27,7979 26,347.2 -1.6

Employee Benefits

Contractual Services 8,477.6 9,066.1 -85.2 8,980.9 9,325.9 8,639.3 -3.8

Other 17,1431 17,472.9 1124 16,760.5 18,4101 17,2871 3.1

Other Financing Uses 2,470.3 1,488.3 -52.8 1,435.5 1,462.7 2,962.7 106.4

TOTAL USES 56,287.7 54,807.0 -850.4 53,956.6 56,996.6 55,236.3 2.4
FTE

Permanent 363.8 366.8 0.0 366.8 366.8 361.8 -14

Term 68.3 69.5 0.0 69.5 72.5 69.5 0.0

TOTAL FTE POSITIONS 432.1 436.3 0.0 436.3 439.3 431.3 -1.2

BUDGET ISSUES:

The Administrative Office of the Courts (AOC) requested a 4.4 percent general fund increase and a 5.6 percent overall budget
increase. Among the largest increases were the $1 million increase for magistrate leases, $500 thousand for court equipment
and maintenance, $200 for video arraignment equipment and services, and $800 for jury and witness costs.

LFC recommends a 2.6 percent general fund decrease without any expansions. Funding for magistrate pro tems, video
arraignment equipment, supplies, and inventory is also reduced. Funding for all services and program costs is significantly
reduced with the exception of building lease costs and jury, witness, and interpreter payments.

The committee recommends AOC continue actions to restrict in-state travel, limit supply purchases, reduce cellular phone
usage, implement a hiring freeze, reduce general fund contractual services, and significantly reduce use of copy machines and
facsimile lines. Furthermore, AOC programs must continue to rely on other state funds to supplement leases, jury costs, security
initiatives, and video arraignment maintenance.

In FY10, AOC implemented a 50 percent increase in the jury demand fee paid by civil litigants who request a jury. AOC also
implemented a new jury fee ($5) to be paid on conviction in misdemeanor and penalty assessment cases, which will supplement
funding for jurors and court interpreters. In the past two fiscal years, AOC has obtained loans exceeding $1.2 million to meet the
demand for mandatory payments to jurors. This new fee should generate $800 thousand in FY10 and about $1.5 million in FY11
and beyond for payments to jurors and court interpreters. As a result, LFC recommends an increase in other state funds of $800
to account for the jury and witness fee of $5 and the increase in jury demand fee revenue.

The Statewide Judiciary Automation Program is supported primarily by the Supreme Court automation fund (SCAF) and
municipal court automation fund. Almost 100 percent of the general fund in this program is used for salaries and benefits and the
judicial automation building lease. The FY11 recommendation for the Statewide Judiciary Automation Program is $2.6 million
from the general fund, or an 6.2 percent reduction.
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The Magistrate Court Program is funded primarily through the general fund; however, this program also includes warrant
enforcement activities funded through bench warrant revenues. Another source of revenue for this program is the court facilities
fund. The facilities fund generated $5.4 million in FY09 with approximately $4.6 million (over 85 percent) of the revenues used for
servicing bonds for Metropolitan Court facilities in Bernalillo County. The remainder of the funds will be made available for
improving and maintaining court facilities and supplementing essential costs.

AOC requested a 6.2 percent increase from the general fund for the Magistrate Court program. The majority of the increase is for
lease payments. AOC has opened substantial new or revitalized facilities in Las Cruces, Los Alamos, Taos, Mora, Ruidoso, and
Moriarty. For FY11, LFC recommends a 1.9 percent general fund reduction that focuses resources on magistrate leases and
essential personnel services and employee benefits.

The Legislature in 2009 helped reduce magistrate facility expenditures by eliminating magistrate circuit courts in Cimarron,
Vaughn, and San Jon. The magistrate court in Thoreau was eliminated and the judgeship moved to Gallup. The closures
became effective July 1, 2009. The Legislature also eliminated the Tatum magistrate judgeship effective December 31, 2010.

The recommendation for the Special Court Services Program, comprising of the court appointed special advocate project,
supervised visitation, water rights and adjudication litigation, court appointed attorney fund (CAAF), and judges pro tem, includes
a general fund decrease of 2.6 percent. The recommendation also includes $1.5 million increase in driving while intoxicated
grant fund revenues to help supplement drug court reductions. The Drug Court Advisory Council (DCAC) will assist the AOC in
distributing funds to drug court programs statewide.

As part of the Accountability in Government Act, AOC was designated a key agency for FY10 and has developed measures for
future quarterly reporting.

The FY11 recommendation includes two new measures that will replace existing measures at the Judicial Information Division
and Special Court Services Programs. The new measure for JID will accurately track the quality of service provided to judiciary
automation system users while the measure for the Special Court Services Program amends the current measure to include
exchanges because exchanges represent a large component of the services provided to families in New Mexico.

BASE EXPANSION:

For FY11, AOC requested 2 FTE; a special courts program manager and network systems administrator. No expansion is
recommended. LFC does authorize the movement of 1 perm FTE and its salaries and benefits between AOC Administrative
Support Program and Special Courts Services Program.

BASE EXPANSION LISTING
FY11 - 2010-2011

Agency Agency LFC Recom-
Rank (Program) Request mendation
1 Program Manager (P610) 148.0 0.0
2 Network Systems Administrator (P560) 1814 0.0
TOTAL 329.4 0.0

10
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ADMINISTRATIVE SUPPORT

The purpose of the administrative support program is to provide administrative support to the chief justice, all judicial branch units and the

administrative office of the courts so that they can effectively administer the New Mexico court system.

BUDGET SUMMARY
(dollars in thousands)

FY11 - 2010-2011

FY09 FY10 LFC Percent
2008-2009  2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted  Reduction Budget Reguest mendation  (Decr)

SOURCES

General Fund Transfers 8,395.9 8,016.9 -160.6 7,856.3 8,169.9 7,600.9 -3.3

Other Transfers 1,538.1 670.0 0.0 670.0 620.0 620.0 -15

Federal Revenues 951.4 862.9 0.0 862.9 966.3 966.3 12.0

Other Revenues 602.2 525.0 0.0 525.0 1,325.0 1,325.0 152.4

Fund Balance 0.0 100.0 0.0 100.0 100.0 100.0 0.0

SOURCES TOTAL 11,487.6 10,174.8 -160.6 10,014.2 11,181.2 10,612.2 6.0
USES

Personal Services and 3,355.7 3,184.0 0.0 3,184.0 3,353.9 3,249.9 2.1

Employee Benefits

Contractual Services 1,262.9 1,366.8 0.0 1,366.8 1,395.6 1,240.8 9.2

Other 6,913.4 5,624.0 -160.6 5,463.4 6,431.7 6,121.5 12.0

TOTAL USES 11,532.0 10,174.8 -160.6 10,014.2 11,181.2 10,612.2 6.0
FTE

Permanent 37.8 38.8 0.0 38.8 37.8 37.8 2.7

Term 2.8 4.0 0.0 4.0 4.0 4.0 0.0

TOTAL FTE POSITIONS 40.6 42.8 0.0 42.8 41.8 41.8 -2.5

PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm

* Outcome Percent of jury summons successfully executed 73.4% 72.5% 92% 92% 92%
* Output Average cost per juror $56.22 $58.42 $42 $50 $50

STATEWIDE JUDICIARY AUTOMATION

The purpose of the statewide judiciary automation program is to provide development, enhancement, maintenance and support for core court
automation and usage skills for appellate, district, magistrate and municipal courts and ancillary judicial agencies.

SOURCES
General Fund Transfers
Other Transfers
Other Revenues
Fund Balance
SOURCES TOTAL
USES
Personal Services and
Employee Benefits
Contractual Services
Other
TOTAL USES
FTE
Permanent
Term
TOTAL FTE POSITIONS

BUDGET SUMMARY
(dollars in thousands)

FY11 - 2010-2011

1"

FY09 FY10 LFC Percent
2008-2009  2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)
3,007.5 2,847.0 -56.9 2,790.1 2,847.0 2,617.3 6.2
0.0 0.0 0.0 0.0 1814 0.0
4,491.1 4,496.0 0.0 4,496.0 4,896.0 4,879.0 85
669.6 669.6 0.0 669.6 400.0 400.0 -40.3
8,168.2 8,012.6 -56.9 7,955.7 8,324.4 7,896.3 -0.7
4,535.1 4,195.1 0.0 4,195.1 4719.3 4,365.1 4.1
4224 745.8 0.0 745.8 902.7 887.1 18.9
3,001.0 3,071.7 -56.9 3,014.8 2,702.4 2,644.1 -12.3
7,958.5 8,012.6 -56.9 7,955.7 8,324.4 7,896.3 0.7
395 415 0.0 415 415 415 0.0
9.0 9.0 0.0 9.0 11.0 9.0 0.0
485 50.5 0.0 50.5 52.5 50.5 0.0
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PERFORMANCE MEASURES
FYO08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
* Quality Percent of accurate driving-while-intoxicated court 95.1% 81.2% 98% 98% 98%
reports
Quality Percent reduction in number of calls for -15.6% -1.7% 10% 10% 10%
assistance from judicial agencies regarding the
case management database and network
* Quality Average time to respond to automation calls for 25 25 25
assistance, in minutes
Output Number of help desk calls for assistance 8,004 8,697 6,000 6,000 6,000
Quality Average time to resolve automation calls for 16 219 12 12 12
assistance, in hours
Quality Judicial computer user qualitative rating (average)
of judicial information program help desk support
MAGISTRATE COURT

The purpose of the magistrate court and warrant enforcement program is to provide access to justice, resolve disputes justly and timely and
maintain accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and liberties

guaranteed by the

constitutions of New Mexico and the United States.

BUDGET SUMMARY
(dollars in thousands)

FY11 - 2010-2011

FY09 FY10 LFC Percent
2008-2009  2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)
SOURCES
General Fund Transfers 24,1126 239719 -479.5 23,4924 249719 23,056.2 -1.9
Other Transfers 0.0 350.0 0.0 350.0 800.0 800.0 128.6
Other Revenues 2,807.9 3,7936 0.0 3,793.6 2,903.0 2,755.0 274
Fund Balance 140.0 455.0 0.0 455.0 860.0 860.0 89.0
SOURCES TOTAL 21,060.5 28,570.5 -479.5 28,091.0 29,534.9 27,471.2 22
USES
Personal Services and 20,062.4 19,265.3 0.0 19,265.3 19,499.4 18,5114 -3.9
Employee Benefits
Contractual Services 3758 564.8 -4.6 560.2 7845 4593 -18.0
Other 7,196.0 8,740.4 -474.9 8,265.5 9,251.0 8,500.5 2.8
TOTAL USES 27,634.2 28,570.5 -479.5 28,091.0 29,534.9 27,471.2 -2.2
FTE
Permanent 284.5 284.5 0.0 284.5 284.5 279.5 -1.8
Term 56.5 56.5 0.0 56.5 575 56.5 0.0
TOTAL FTE POSITIONS 341.0 341.0 0.0 341.0 342.0 336.0 1.5
PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
*  Qutcome Bench warrant revenue collected annually, in 249 2.69 $24 $24 $2.4
millions
* Explanatory  Percent of cases disposed as a percent of cases 100.7% 101.0% 95% 95% 95%
filed
*  Efficiency Percent of magistrate courts financial reports 100% 99.2% 100% 100% 100%

submitted to fiscal services division and reconciled
on a monthly basis
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SPECIAL COURT SERVICES

The purpose of the special court services program is to provide court advocates, legal counsel and safe exchanges for children and families, to
provide judges pro tem, and adjudicate water rights disputes so that the constitutional rights and safety of citizens, especially children and
families, are protected.

BUDGET SUMMARY
(dollars in thousands)
FY11 - 2010-2011
FY09 FY10 LFC Percent
2008-2009  2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)
SOURCES
General Fund Transfers 7,769.7 7,669.1 -153.4 7,515.7 7,516.1 7,316.6 -2.6
Other Transfers 350.0 380.0 0.0 380.0 440.0 1,940.0 410.5
Fund Balance 1,089.0 0.0 0.0 0.0 0.0 0.0
SOURCES TOTAL 9,208.7 8,049.1 -153.4 7,895.7 7,956.1 9,256.6 17.2
USES
Personal Services and 243.5 135.3 0.0 135.3 225.3 220.8 63.2
Employee Benefits
Contractual Services 6,416.5 6,388.7 -80.6 6,308.1 6,243.1 6,052.1 4.1
Other 32.7 36.8 -20.0 16.8 25.0 21.0 25.0
Other Financing Uses 2,470.3 1,488.3 -52.8 1,435.5 1,462.7 2,962.7 106.4
TOTAL USES 9,163.0 8,049.1 -153.4 7,895.7 7,956.1 9,256.6 17.2
FTE
Permanent 2.0 2.0 0.0 2.0 3.0 3.0 50.0
TOTAL FTE POSITIONS 2.0 2.0 0.0 2.0 3.0 3.0 50.0
PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
* Output Number of required events attended by attorneys 9,063 8,246 8,000 8,000
in abuse and neglect cases
Output Number of monthly supervised child visitations 458 511 500
conducted
* Output Number of cases to which court appointed special 3,085 1,039 1,600 1,000
advocates volunteers are assigned
* Output Number of monthly supervised child visitations 500

and exchanges conducted.

13
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STATUTORY AUTHORITY:

The New Mexico district courts are statutorily created in Sections 34-6-1 through 34-6-46 NMSA 1977. New Mexico has 13
judicial districts over which 88 judges preside. Distribution and number of judgeships is determined in New Mexico statute. In the
last four years, 15 district judgeships have been statutorily created.

The district courts have jurisdiction over all legal matters not specifically excepted in the New Mexico Constitution, including
common law disputes, felony criminal actions and statutorily directed matters involving children. The district courts have
appellate jurisdiction over most decisions rendered by lower courts and administrative agencies. They may appoint or remove
conservators, guardians, and specified public officials. They may commit persons to the care of the state, issue writs of aid of
jurisdiction, and promulgate court rules consistent with rules established by the Supreme Court.

BUDGET SUMMARY
(dollars in thousands)
FY11 -2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 72,819.6 71,534.6 -1,431.8 70,102.8 73,7124 68,387.4 24

Other Transfers 5,371.9 5,575.8 0.0 5,575.8 46744 46744 -16.2

Federal Revenues 236.3 57.1 0.0 57.1 0.0 0.0 -100.0

Other Revenues 1,772.1 1,742.5 0.0 1,742.5 2,282.4 2,282.4 31.0

Fund Balance 416.8 514.0 0.0 514.0 712.9 649.9 26.4

SOURCES TOTAL 80,616.7 79,424.0 -1,431.8 77,992.2 81,382.1 75,994.1 2.6
USES

Personal Services and 67,246.7 66,220.9 -778.3 65,442.6 68,599.4 65,099.4 -0.5

Employee Benefits

Contractual Services 7,045.7 8,594.8 -528.2 8,066.6 7,877.0 7,200.4 -10.7

Other 5421.2 4,608.3 -125.3 4,483.0 4,905.7 3,694.3 -17.6

TOTAL USES 79,713.6 79,424.0 -1,431.8 77,992.2 81,382.1 75,994.1 2.6
FTE

Permanent 960.5 970.5 0.0 970.5 988.0 963.6 0.7

Term 70.8 65.3 0.0 65.3 69.3 65.3 -0.1

BUDGET ISSUES:

District courts participate in the judicial “unified budget” by proposing and gaining support for their submitted budgets through the
judiciary budget committee and the Chief Judges Council. For FY11, the judiciary budget committee approved no increases in
contractual services and other costs. The judiciary budget committee allowed personal services and employee benefits to reflect
full funding for authorized positions and related benefits, regardless of the increase. Regarding FTE, the budget committee
permitted districts to submit critical expansion requests based on the 2006 staff workload study.

District Courts requested a general fund increase of $3.6 million, or a 5.1 percent increase over the adjusted FY10 budget
appropriation. The district courts requests increased personal services and employee benefits and remained flat in contractual
services and other costs requests. Five district courts requested base increases and expansions.

LFC recommends $68.4 million from the general fund, a 2.4 percent decrease, and total funding of $75.9 million, a 2.6 percent
decrease. The recommendation focuses resources on current program and base needs. Funding for information technology
equipment, furniture, transportation, and supplies was significantly reduced. Contracts for judges pro tem, attorneys,
maintenance, and information technology services were also reduced.

On average, contractual services were reduced by 16 percent. For FY11, LFC recommends $1.5 million from the driving while
intoxicated grant fund to the Administrative Office of the Courts (AOC) to offset general fund reductions for drug courts. The Drug
Court Advisory Council (DCAC) could assist AOC with the distribution of funds.

The LFC recommendation applies vacancy rates ranging from 2.4 to 5.9 percent. In addition, the LFC recommendation makes
technical adjustments to personal services and employee benefits to align projected expenditures with actual costs.

The recommendation for district courts includes a decrease of $254 thousand in personal services and employee benefits due to
the deletion of 7 vacant FTE. A court clerk manager, human resource analyst, and 2 court clerks were deleted at the 2nd Judicial
District Court; a court clerk and court reporter were deleted at the 3rd Judicial District Court, and a court reporter was deleted at
the 11th Judicial District Court. All positions were left vacant for longer than six months and were deleted in accordance with LFC
guidelines.

14
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BASE EXPANSION:
The district courts requested a total of 21.5 FTE staff positions, which included staff attorneys, administrative assistants, program
managers, IT specialists, and court clerks. Expansions are not recommended.

BASE EXPANSION LISTING
FY11 - 2010-2011
Agency Agency LFC Recom-
Rank (Program) Request mendation
1 Certified Court Monitor (243) 49.6 0.0
1 Court Clerk 2 (233) 132.9 0.0
1 Court Clerk 2 (243) 2122 0.0
2 Legal Office Specialist (233) 53.9 0.0
3 Human Resource Generalist (233) 48.6 0.0
4 Information Technology Specialist (233) 60.1 0.0
5 Bailiff 0.5 FTE Child Support Hear Off Fund (233) 0.0 0.0
6 Legal Office Specialist-Mediation Fund 233 63.0 0.0
TOTAL 620.3 0.0
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BUDGET SUMMARY
(dollars in thousands)
FY11 -2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 6,729.7 6,603.9 -132.2 6,471.7 6,603.9 6,287.3 2.8

Other Transfers 568.3 4355 0.0 4355 432.7 432.7 -0.6

Federal Revenues 67.3 0.0 0.0 0.0 0.0 0.0

Other Revenues 314.2 494.2 0.0 494.2 494.2 494.2 0.0

SOURCES TOTAL 7,679.5 7,533.6 -132.2 7,401.4 7,530.8 7,214.2 25
USES

Personal Services and 6,221.8 6,211.5 0.0 6,211.5 6,434.8 6,170.1 0.7

Employee Benefits

Contractual Services 668.0 934.3 -132.2 802.1 730.6 7219 -10.0

Other 571.0 387.8 0.0 387.8 365.4 322.2 -16.9

TOTAL USES 7,460.8 7,533.6 -132.2 7,401.4 7,530.8 7,214.2 25
FTE

Permanent 86.0 86.0 0.0 86.0 86.0 86.0 0.0

Term 8.8 8.8 0.0 8.8 8.8 8.8 -0.6

TOTAL FTE POSITIONS 94.8 94.8 0.0 94.8 94.8 94.8 -0.1

FIRST JUDICIAL DISTRICT COURT

The purpose of the first judicial district court program, statutorily created in Santa Fe, Rio Arriba and Los Alamos counties, is to provide access
to justice, resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and legal status in order to
independently protect the rights and liberties guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
* Explanatory  Cases disposed as a percent of cases filed 104.6% 88.9% 100% 95% 100%
Explanatory  Percent change in case filings by case type 2.2% 10.1%
* Quality Recidivism of adult drug-court graduates 10.26% 11.54% 9% 9% 9%
Explanatory  Cost per client per day for adult drug-court $33.76 $27.20
participants
* Quality Recidivism of juvenile drug-court graduates 14.29% 11.36% 15% 15% 15%
Explanatory  Cost per client per day for juvenile drug-court $29.42 $28.60
participants
* Output Number of adult drug-court graduates 28 19 18 18 19
* Output Number of juvenile drug-court graduates 19 9 17 17 17
Output Median number of days to process vendor 8.7 53 18 18 18
payment vouchers
* Output Number of days to process juror payment 45 7.0 5 5 5
vouchers
* Explanatory  Graduation rate, juvenile drug court 73.08% 32.14% 50% 50% 50%
* Explanatory  Graduation rate, adult drug court 42.42% 28.36% 45% 45% 45%
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BUDGET SUMMARY
(dollars in thousands)
FY11 -2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 22,289.7 21,542.6 -431.0 21,111.6 22,637.8 20,765.8 -1.6

Other Transfers 1,428.7 1,630.6 0.0 1,630.6 896.2 896.2 -45.0

Other Revenues 700.2 687.5 0.0 687.5 1,211.5 1,211.5 76.2

Fund Balance 2441 283.8 0.0 283.8 403.2 403.2 421

SOURCES TOTAL 24,662.7 24,1445 -431.0 23,7135 25,148.7 23,276.7 -1.8
USES

Personal Services and 22,830.6 22,627.3 -407.8 22,2195 23,4264 22,239.7 0.1

Employee Benefits

Contractual Services 198.1 407.5 -8.2 399.3 354.8 234.9 -41.2

Other 1,185.1 1,109.7 -15.0 1,094.7 1,367.5 802.1 -26.7

TOTAL USES 24,2138 24,1445 -431.0 23,7135 25,148.7 23,276.7 -1.8
FTE

Permanent 3315 3315 0.0 3315 3315 3275 -1.2

Term 34.0 28.5 0.0 28.5 31.0 285 0.0

TOTAL FTE POSITIONS 365.5 360.0 0.0 360.0 362.5 356.0 -1.1

SECOND JUDICIAL DISTRICT COURT

The purpose of the second judicial district court program, statutorily created in Bernalillo county, is to provide access to justice, resolve disputes
justly and timely and maintain accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights
and liberties guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
* Explanatory  Cases disposed as a percent of cases filed 93.3% 94.5% 95% 95% 95%
Explanatory  Percent change in case filings by case type 5.3% 9.0%
* Quality Recidivism of adult drug-court graduates 5.43% 3.78% 8% 8% 8%
Explanatory  Cost per client per day for adult drug-court $7.92 $12.60
participants
* Quality Recidivism of juvenile drug-court graduates 23.08% 27.54% 10% 10% 10%
Explanatory ~ Cost per client per day for juvenile drug-court $37.48 $37.51
participants
* Output Number of adult drug-court graduates 126 128 130 130 130
* Output Number of juvenile drug-court graduates 26 21 20 20 20
Output Median number of days to process vendor 1.25 1.0 5 5 5
payment vouchers
* Output Number of days to process juror payment 15 14 14 14 14
vouchers
* Explanatory  Graduation rate, adult drug court 53.62% 64.97% 55% 55% 55%
* Explanatory  Graduation rate, juvenile drug court 68.42% 51.22% 70% 70% 70%
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THIRD JUDICIAL DISTRICT COURT 233

BUDGET SUMMARY
(dollars in thousands)
FY11 - 2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 6,626.9 6,565.9 -1315 6,434.4 6,861.5 6,244.9 2.9

Other Transfers 642.1 727.8 0.0 727.8 657.0 657.0 9.7

Other Revenues 142.7 1211 0.0 1211 130.0 130.0 7.3

Fund Balance 14.6 40.0 0.0 40.0 108.0 45.0 12.5

SOURCES TOTAL 7,426.3 7,454.8 -131.5 7,323.3 7,756.5 7,076.9 -3.4
USES

Personal Services and 5,996.3 6,055.0 0.0 6,055.0 6,581.6 5918.5 2.3

Employee Benefits

Contractual Services 8715 943.9 -40.0 903.9 829.5 826.2 -8.6

Other 492.0 4559 915 364.4 345.4 332.2 -8.8

TOTAL USES 7,359.8 7,454.8 -131.5 7,323.3 7,756.5 7,076.9 -3.4
FTE

Permanent 84.3 88.3 0.0 88.3 94.3 86.3 2.2

Term 6.5 6.5 0.0 6.5 8.0 6.5 0.0

TOTAL FTE POSITIONS 90.8 94.8 0.0 94.8 102.3 92.8 2.1

THIRD JUDICIAL DISTRICT COURT

The purpose of the third judicial district court program, statutorily created in Dona Ana county, is to provide access to justice, resolve disputes justly
and timely and maintain accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and
liberties guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
* Explanatory  Cases disposed as a percent of cases filed 92.3% 96.1% 90% 90% 90%
Explanatory  Percent change in case filings by case type 6.2% 5.2%
* Quality Recidivism of adult drug-court graduates 4.71% 5.68% 10% 10% 10%
Explanatory  Cost per client per day for adult drug-court $41.29 $30.94
participants
Quality Recidivism of juvenile drug-court graduates 13.46% 22.81%
Explanatory  Cost per client per day for juvenile drug-court $67.41 $63.66
participants
* Output Number of adult drug-court graduates 25 26 30 30 30
* Output Number of juvenile drug-court graduates 1 25 20 20 20
Output Median number of days to process vendor 5 7 5 5 5
payment vouchers
Output Number of days to process juror payment 20 7 14 14 14
vouchers
* Explanatory  Graduation rate, adult drug court 69.44% 68.42% 65% 65% 65%
* Explanatory  Graduation rate, juvenile drug court 78.57% 83.33% 70% 70% 70%
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FOURTH JUDICIAL DISTRICT COURT 234

BUDGET SUMMARY
(dollars in thousands)
FY11 - 2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 2,234.7 2,151.3 -43.1 2,108.2 2,151.3 2,051.5 2.7

Other Transfers 414 55.8 0.0 55.8 29.1 29.1 -47.8

Other Revenues 241 25.0 0.0 25.0 26.0 26.0 4.0

Fund Balance 4.0 5.0 0.0 5.0 4.0 4.0 -20.0

SOURCES TOTAL 2,304.2 2,237.1 -43.1 2,194.0 2,2104 2,110.6 -3.8
USES

Personal Services and 1,848.6 1,838.3 0.0 1,838.3 1,863.5 1,798.2 2.2

Employee Benefits

Contractual Services 254.9 220.9 -43.1 177.8 169.3 161.1 94

Other 195.1 177.9 0.0 177.9 177.6 151.3 -15.0

TOTAL USES 2,298.6 2,237.1 -43.1 2,194.0 2,2104 2,110.6 -3.8
FTE

Permanent 29.5 29.5 0.0 29.5 29.5 29.5 0.0

TOTAL FTE POSITIONS 29.5 29.5 0.0 295 29.5 29.5 0.0

FOURTH JUDICIAL DISTRICT COURT

The purpose of the fourth judicial district court program, statutorily created in Mora, San Miguel and Guadalupe counties, is to provide access to
justice, resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and legal status in order to
independently protect the rights and liberties guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
* Explanatory  Cases disposed as a percent of cases filed 107.2% 95.9% 95% 95% 95%
Explanatory  Percent change in case filings by case type 4.9% -3.3%
Output Median number of days to process vendor 2.0 1.21 5 5 5
payment vouchers
* Output Number of days to process juror payment 3 6.3 12 14 12
vouchers
* Explanatory  Graduation rate, juvenile drug court 78.57% 61.11% 70% 70% 70%
* Quality Recidivism of juvenile drug-court graduates 5.00% 25.93% 15% 15% 15%
Explanatory  Cost per client per day for juvenile drug-court $39.74 $33.21
participants
* Output Number of juvenile drug-court graduates 1 1 9 9 9
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FIFTH JUDICIAL DISTRICT COURT 235

BUDGET SUMMARY
(dollars in thousands)
FY11 - 2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 6,463.4 6,259.2 -1254 6,133.8 6,259.2 5,952.4 -3.0

Other Transfers 337.0 339.0 0.0 339.0 339.0 339.0 0.0

Other Revenues 90.8 95.0 0.0 95.0 95.0 95.0 0.0

Fund Balance 16.3 20.0 0.0 20.0 20.0 20.0 0.0

SOURCES TOTAL 6,907.5 6,713.2 -125.4 6,587.8 6,713.2 6,406.4 -2.8
USES

Personal Services and 5,554.9 5434.3 -107.8 5,326.5 5,484.2 5,303.1 -0.4

Employee Benefits

Contractual Services 853.8 909.0 -11.2 897.8 863.1 802.3 -10.6

Other 457.9 369.9 6.4 363.5 365.9 301.0 -17.2

TOTAL USES 6,866.6 6,713.2 -125.4 6,587.8 6,713.2 6,406.4 2.8
FTE

Permanent 82.0 82.0 0.0 82.0 82.0 82.0 0.0

Term 1.0 1.0 0.0 1.0 1.0 1.0 0.0

TOTAL FTE POSITIONS 83.0 83.0 0.0 83.0 83.0 83.0 0.0

FIFTH JUDICIAL DISTRICT COURT

The purpose of the fifth judicial district court program, statutorily created in Eddy, Chaves and Lea counties, is to provide access to justice,
resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and legal status in order to independently
protect the rights and liberties guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
* Explanatory  Cases disposed as a percent of cases filed 100.8% 93.5% 95% 95% 95%
Explanatory  Percent change in case filings by case type -1.5% 1.1%
Output Median number of days to process vendor 6.6 5.6 5 5 5
payment vouchers
* Output Number of days to process juror payment 4.0 49 10 14 10
vouchers
* Explanatory  Graduation rate, family drug court 25.00% 50% 50% 50% 50%
* Quality Recidivism of family drug-court graduates 33.33% 47.37% 15% 15% 15%
* Output Number of family drug-court graduates 3 5 9 9 9
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SIXTH JUDICIAL DISTRICT COURT 236

BUDGET SUMMARY
(dollars in thousands)
FY11 - 2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 3,115.5 3,236.9 -64.7 3172.2 3,329.1 3,081.6 2.9

Other Transfers 75.0 87.9 0.0 87.9 72.7 72.7 -17.3

Federal Revenues 98.7 0.0 0.0 0.0 0.0 0.0

Other Revenues 10.5 10.8 0.0 10.8 10.8 10.8 0.0

Fund Balance 13.8 14.2 0.0 14.2 15.0 15.0 5.6

SOURCES TOTAL 3,313.5 3,349.8 -64.7 3,285.1 3,427.6 3,180.1 -3.2
USES

Personal Services and 2,378.1 2,290.7 -18.7 2,272.0 2,426.0 2,297.8 1.1

Employee Benefits

Contractual Services 686.3 866.0 -46.0 820.0 756.5 715.6 -12.7

Other 233.2 193.1 0.0 193.1 2451 166.7 -13.7

TOTAL USES 3,297.6 3,349.8 -64.7 3,285.1 3,427.6 3,180.1 -3.2
FTE

Permanent 345 355 0.0 355 355 355 0.0

Term 0.5 0.5 0.0 0.5 05 05 0.0

TOTAL FTE POSITIONS 35.0 36.0 0.0 36.0 36.0 36.0 0.0

SIXTH JUDICIAL DISTRICT COURT

The purpose of the sixth judicial district court program, statutorily created in Grant, Luna and Hidalgo counties, is to provide access to justice,
resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and legal status in order to independently
protect the rights and liberties guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
* Explanatory  Cases disposed as a percent of cases filed 95.0% 102.5% 90% 90% 90%
Explanatory  Percent change in case filings by case type 4.0% 15.5%
* Quality Recidivism of juvenile drug-court graduates 35.00% 29.41% 13% 13% 13%
Explanatory  Cost per client per day for juvenile drug-court $48.92 $34.80
participants
* Output Number of juvenile drug-court graduates 5 3 9 9 9
Output Median number of days to process vendor 12.5 20.3 5 5 5
payment vouchers
* Output Number of days to process juror payment 13 19.4 14 14 14
vouchers
* Explanatory  Graduation rate, juvenile drug court 100% 42.86% 90% 90% 90%
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SEVENTH JUDICIAL DISTRICT COURT 237
BUDGET SUMMARY
(dollars in thousands)
FY11 -2010-2011
FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)
SOURCES
General Fund Transfers 2,386.2 2,311.7 -46.3 2,265.4 2,311.7 2,203.9 2.7
Other Transfers 4145 425.3 0.0 425.3 408.2 408.2 -4.0
Other Revenues 16.6 24.0 0.0 24.0 24.0 24.0 0.0
Fund Balance 0.0 5.0 0.0 5.0 5.0 5.0 0.0
SOURCES TOTAL 2,817.3 2,766.0 -46.3 2,719.7 2,748.9 2,641.1 2.9
USES
Personal Services and 2,131.6 2,150.7 -46.3 2,104.4 2,144.3 2,055.8 2.3
Employee Benefits
Contractual Services 347.4 405.6 0.0 405.6 403.2 396.2 2.3
Other 314.6 209.7 0.0 209.7 201.4 189.1 9.8
TOTAL USES 2,793.6 2,766.0 -46.3 2,719.7 2,748.9 2,641.1 2.9
FTE
Permanent 320 320 0.0 32.0 320 320 0.0
Term 4.0 4.0 0.0 4.0 4.0 4.0 0.0
TOTAL FTE POSITIONS 36.0 36.0 0.0 36.0 36.0 36.0 0.0

SEVENTH JUDICIAL DISTRICT COURT

The purpose of the seventh judicial district court program, statutorily created in Torrance, Socorro and Catron counties, is to provide access to
justice, resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and legal status in order to
independently protect the rights and liberties guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES
FYo08 FY09 FY10 FY11l FY11l
Actual Actual Budget Request Recomm
Explanatory ~ Cases disposed as a percent of cases filed 96.8% 100.5% 95% 95% 95%
Explanatory  Percent change in case filings by case type 8.3% -1.3%
Output Median number of days to process vendor 2.25 1.5 5 5 5
payment vouchers
Output Number of days to process juror payment 5 2.54 14 14 14

vouchers
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EIGHTH JUDICIAL DISTRICT COURT 238

BUDGET SUMMARY
(dollars in thousands)
FY11 - 2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 2,6314 2,767.5 -55.4 2,7121 2,817.1 26314 -3.0

Other Transfers 103.6 80.0 0.0 80.0 80.0 80.0 0.0

Other Revenues 39.7 71.0 0.0 71.0 71.0 71.0 0.0

SOURCES TOTAL 2,774.7 2,918.5 -55.4 2,863.1 2,968.1 2,782.4 -2.8
USES

Personal Services and 1,785.7 1,730.6 0.0 1,730.6 1,771.1 1,664.2 -3.8

Employee Benefits

Contractual Services 806.2 1,044.5 -55.4 989.1 1,044.5 9904 0.1

Other 153.4 143.4 0.0 143.4 152.5 127.8 -10.9

TOTAL USES 2,745.3 2,9185 -55.4 2,863.1 2,968.1 2,782.4 -2.8
FTE

Permanent 275 275 0.0 275 29.0 275 0.0

TOTAL FTE POSITIONS 2715 275 0.0 275 29.0 275 0.0

EIGHTH JUDICIAL DISTRICT COURT

The purpose of the fourth judicial district court program, statutorily created in Taos, Colfax and Union counties, is to provide access to justice,
resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and legal status in order to independently
protect the rights and liberties guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
* Explanatory  Cases disposed as a percent of cases filed 83.7% 82.6% 90% 90% 90%
Explanatory ~ Percent change in case filings by case type -0.4% 6.7%
* Quality Recidivism of adult drug-court graduates 16.22% 8.33% 10% 10% 10%
Explanatory  Cost per client per day for adult drug-court $35.45 $37.52
participants
* Quality Recidivism of juvenile drug-court graduates 3.33% 2.94% 5% 5% 5%
Explanatory  Cost per client per day for juvenile drug-court $30.10 $34.93
participants
* Output Number of adult drug-court graduates 1 23 18 18 18
* Output Number of juvenile drug-court graduates 8 11 15 15 15
Output Median number of days to process vendor 2.85 2.25 5 5 5
payment vouchers
* Output Number of days to process juror payment 3.45 1 9 9 9
vouchers
* Explanatory  Graduation rate, juvenile drug court 57.14% 36.67% 70% 70% 70%
* Explanatory  Graduation rate, adult drug court 47.83% 60.53% 75% 75% 75%
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NINTH JUDICIAL DISTRICT COURT 239

BUDGET SUMMARY
(dollars in thousands)
FY11 - 2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 3,386.6 3,317.4 -66.4 3,251.0 3,317.4 3,187.2 2.0

Other Transfers 590.6 605.9 0.0 605.9 605.9 605.9 0.0

Other Revenues 59.7 43.0 0.0 43.0 43.0 43.0 0.0

SOURCES TOTAL 4,036.9 3,966.3 -66.4 3,899.9 3,966.3 3,836.1 -1.6
USES

Personal Services and 3,505.8 3,548.1 62.3 3,485.8 3,516.6 34724 -0.4

Employee Benefits

Contractual Services 171.2 154.2 -1.0 153.2 158.7 141.8 -14

Other 346.9 264.0 -3.1 260.9 291.0 221.9 -14.9

TOTAL USES 4,023.9 3,966.3 -66.4 3,899.9 3,966.3 3,836.1 -1.6
FTE

Permanent 43.8 43.8 0.0 43.8 43.8 43.8 0.0

Term 55 55 0.0 55 55 55 0.0

TOTAL FTE POSITIONS 49.3 49.3 0.0 49.3 49.3 49.3 0.0

NINTH JUDICIAL DISTRICT COURT

The purpose of the fourth judicial district court program, statutorily created in Curry and Roosevelt counties, is to provide access to justice,
resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and legal status in order to independently
protect the rights and liberties guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES
FYo08 FY09 FY10 FY11 FY11l
Actual Actual Budget Request Recomm
* Explanatory  Cases disposed as a percent of cases filed 95.8% 101.7% 90% 90% 90%
Explanatory  Percent change in case filings by case type -0.4% 7.0%
Output Median number of days to process vendor 13.25 43 10 10 10
payment vouchers
* Output Number of days to process juror payment 6.75 35 14 14 14
vouchers
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TENTH JUDICIAL DISTRICT COURT 240

BUDGET SUMMARY
(dollars in thousands)
FY11 - 2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 768.3 792.7 -15.9 776.8 792.7 761.5 -2.0

Other Revenues 8.3 7.0 0.0 7.0 8.5 8.5 214

Fund Balance 15.4 18.0 0.0 18.0 19.7 19.7 9.4

SOURCES TOTAL 792.0 817.7 -15.9 801.8 820.9 789.7 -1.5
USES

Personal Services and 653.1 693.4 -15.9 677.5 693.4 673.2 -0.6

Employee Benefits

Contractual Services 221 334 0.0 334 35.7 31.8 4.8

Other 94.9 90.9 0.0 90.9 91.8 84.7 6.8

TOTAL USES 770.1 817.7 -15.9 801.8 820.9 789.7 -1.5
FTE

Permanent 10.0 10.0 0.0 10.0 10.0 10.0 0.0

TOTAL FTE POSITIONS 10.0 10.0 0.0 10.0 10.0 10.0 0.0

TENTH JUDICIAL DISTRICT COURT

The purpose of the tenth judicial district court program, statutorily created in Quay, DeBaca and Harding counties, is to provide access to justice,
resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and legal status in order to independently
protect the rights and liberties guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES
FYo08 FY09 FY10 FY11l FY1l
Actual Actual Budget Request Recomm
* Explanatory  Cases disposed as a percent of cases filed 102.9% 86.5% 90% 90% 90%
Explanatory ~ Percent change in case filings by case type -22.4% 16.8%
Output Median number of days to process vendor 25 2.6 5 5 5
payment vouchers
* Output Number of days to process juror payment 5 g 9 9 9
vouchers
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ELEVENTH JUDICIAL DISTRICT COURT 241

BUDGET SUMMARY
(dollars in thousands)
FY11 - 2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 6,061.4 6,179.2 -123.6 6,055.6 6,412.1 5,879.7 2.9

Other Transfers 531.2 551.7 0.0 551.7 545.2 545.2 1.2

Federal Revenues 0.0 57.1 0.0 57.1 0.0 0.0 -100.0

Other Revenues 328.7 120.9 0.0 120.9 120.9 120.9 0.0

Fund Balance 0.0 12.1 0.0 12.1 12.1 12.1 0.0

SOURCES TOTAL 6,921.3 6,921.0 -123.6 6,797.4 7,090.3 6,557.9 -35
USES

Personal Services and 5,763.3 5,567.0 -102.6 5,464.4 5,758.5 5,480.4 0.3

Employee Benefits

Contractual Services 646.1 822.1 M7 810.4 803.6 656.8 -19.0

Other 469.2 531.9 -9.3 522.6 528.2 420.7 -19.5

TOTAL USES 6,878.6 6,921.0 -123.6 6,797.4 7,090.3 6,557.9 -35
FTE

Permanent 80.5 80.5 0.0 80.5 84.5 79.5 -1.2

Term 6.5 6.5 0.0 6.5 6.5 6.5 0.0

TOTAL FTE POSITIONS 87.0 87.0 0.0 87.0 91.0 86.0 1.1

ELEVENTH JUDICIAL DISTRICT COURT

The purpose of the eleventh judicial district court program, statutorily created in San Juan and McKinley counties, is to provide access to justice,
resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and legal status in order to independently
protect the rights and liberties guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
* Explanatory  Cases disposed as a percent of cases filed 96.8% 96.3% 90% 90% 90%
Explanatory  Percent change in case filings by case type -2.4% 11.0%
* Quality Recidivism of adult drug-court graduates 5.93% 12.5% 10% 10% 10%
Explanatory  Cost per client per day for adult drug-court $14.79 $11.77
participants
* Quality Recidivism of juvenile drug-court graduates 8.89% 11.43% 10% 10% 10%
Explanatory  Cost per client per day for juvenile drug-court $20.13 $18.09
participants
* Output Number of adult drug-court graduates 53 48 40 40 40
* Output Number of juvenile drug-court graduates 14 7 16 16 16
Output Median number of days to process vendor 4.0 4.25 5 5 5
payment vouchers
* Output Number of days to process juror payment 4.0 3.3 14 14 14
vouchers
* Explanatory ~ Graduation rate, juvenile drug court 66.67% 58.33% 75% 75% 75%
* Explanatory  Graduation rate, adult drug court 64.63% 58.54% 70% 70% 70%
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TWELFTH JUDICIAL DISTRICT COURT 242

BUDGET SUMMARY
(dollars in thousands)
FY11 -2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 3,232.9 3,142.8 -63.0 3,079.8 3,142.8 2,996.3 2.7

Other Transfers 122.0 115.2 0.0 115.2 87.3 87.3 -24.2

Federal Revenues 70.3 0.0 0.0 0.0 0.0 0.0

Other Revenues 36.6 43.0 0.0 43.0 475 475 10.5

Fund Balance 2.7 10.0 0.0 10.0 20.0 20.0 100.0

SOURCES TOTAL 3,464.5 3,311.0 -63.0 3,248.0 3,297.6 3,151.1 -3.0
USES

Personal Services and 2,731.1 2,735.9 -16.9 2,719.0 2,784.9 2,699.8 -0.7

Employee Benefits

Contractual Services 437.8 421.0 -46.1 374.9 295.1 293.0 -21.8

Other 275.5 154.1 0.0 154.1 217.6 158.3 2.7

TOTAL USES 3,444.4 3,311.0 -63.0 3,248.0 3,297.6 3,151.1 -3.0
FTE

Permanent 40.5 455 0.0 455 455 455 0.0

TOTAL FTE POSITIONS 40.5 455 0.0 455 455 455 0.0

TWELFTH JUDICIAL DISTRICT COURT

The purpose of the twelfth judicial district court program, statutorily created in Otero and Lincoln counties, is to provide access to justice, resolve
disputes justly and timely and maintain accurate records of legal proceedings that affect rights and legal status in order to independently protect
the rights and liberties guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
* Explanatory  Cases disposed as a percent of cases filed 102.8% 96.4% 90% 90% 90%
Explanatory  Percent change in case filings by case type -1.7% 18.6%
* Quality Recidivism of juvenile drug-court participants 19.05% 8.33% 20% 20% 20%
Explanatory ~ Cost per client per day for juvenile drug-court $63.92 $51.59
participants
* Output Number of juvenile drug-court graduates 2 7 14 14 14
Output Median number of days to process vendor 2.0 1.83 5 5 5
payment vouchers
* Output Number of days to process juror payment 7 49 14 14 14
vouchers
* Explanatory  Graduation rate, juvenile drug court 12.50% 58.33% 65% 65% 65%
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THIRTEENTH JUDICIAL DISTRICT COURT 243

BUDGET SUMMARY
(dollars in thousands)
FY11 - 2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 6,892.9 6,663.5 -133.3 6,530.2 7,075.8 6,343.9 2.9

Other Transfers 517.5 521.1 0.0 521.1 521.1 521.1 0.0

Fund Balance 105.9 105.9 0.0 105.9 105.9 105.9 0.0

SOURCES TOTAL 7,516.3 7,290.5 -133.3 7,157.2 7,702.8 6,970.9 -2.6
USES

Personal Services and 5,845.8 5,338.1 0.0 5,338.1 57141 5,326.2 0.2

Employee Benefits

Contractual Services 1,082.3 1,432.4 -133.3 1,299.1 1,432.4 1,228.4 5.4

Other 632.4 520.0 0.0 520.0 556.3 416.3 -19.9

TOTAL USES 7,560.5 7,290.5 -133.3 7,157.2 7,702.8 6,970.9 -2.6
FTE

Permanent 78.5 78.5 0.0 78.5 84.5 78.5 0.0

Term 4.0 4.0 0.0 4.0 4.0 4.0 0.0

TOTAL FTE POSITIONS 82.5 82.5 0.0 82.5 88.5 82.5 0.0

THIRTEENTH JUDICIAL DISTRICT COURT

The purpose of the thirteenth judicial district court program, statutorily created in Valencia, Sandoval and Cibola counties, is to provide access to
justice, resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and legal status in order to
independently protect the rights and liberties guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
* Explanatory  Cases disposed as a percent of cases filed 91.8% 95.6% 90% 90% 90%
Explanatory  Percent change in case filings by case type 7.7% 10.8%
* Quality Recidivism of juvenile drug-court graduates 10.38% 9.64% 15% 15% 15%
Explanatory  Cost per client per day for juvenile drug-court $24.12 $40.29
participants
* Output Number of juvenile drug-court graduates 38 33 20 20 20
Output Median number of days to process vendor 6.5 6.8 5 5 5
payment vouchers
* Output Number of days to process juror payment 10.5 11.6 14 14 14
vouchers
* Explanatory ~ Graduation rate, juvenile drug court 66.67% 70.21% 65% 65% 65%
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BERNALILLO COUNTY METROPOLITAN COURT 244

STATUTORY AUTHORITY:

The Bernalillo County Metropolitan Court (Metro Court) was created in Section 34-8A-1 through 34-8A-14 NMSA 1978. The
Metro Court provides lower court judicial services to the citizens of Bernalillo County and has jurisdiction over civil complaints
involving less than $10 thousand and all misdemeanors filed in Bernalillo County.

The Bernalillo County Metropolitan Court was established to provide a metropolitan court in a county with over 200,000
inhabitants. The court has jurisdiction throughout Bernalillo County and is defined as a state magistrate court. Metro Court
currently has 18 judges whose terms are consistent with magistrate court law. Judges are required to be members of the New
Mexico State Bar and to have practiced in the state for three years. Metro Court judges select and appoint a court administrator
who supervises all matters relating to the administration of the court. The court administrator works at the direction of the
presiding judge.

BUDGET SUMMARY
(dollars in thousands)
FY11 - 2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 23,927.6 23,160.7 -463.3 22,6974 24,4243 22,1432 24

Other Transfers 87.1 126.4 0.0 126.4 122.0 122.0 -3.5

Federal Revenues 41.0 0.0 0.0 0.0 0.0 0.0

Other Revenues 2,790.9 3,1375 0.0 3,137.5 3,068.0 3,068.0 2.2

Fund Balance 40.0 0.0 0.0 0.0 0.0 0.0

SOURCES TOTAL 26,886.6 26,424.6 -463.3 25,961.3 27,6143 25,3332 2.4
USES

Personal Services and 20,326.6 19,676.6 0.0 19,676.6 20,486.2 19,2442 2.2

Employee Benefits

Contractual Services 3,312.2 3,601.3 -75.1 3,526.2 3,849.2 34235 2.9

Other 3,214.8 3,116.7 -388.2 2,728.5 3,263.9 2,650.5 2.9

Other Financing Uses 46.9 30.0 0.0 30.0 15.0 15.0 -50.0

TOTAL USES 26,900.5 26,424.6 -463.3 25,961.3 27,614.3 25,3332 2.4
FTE

Permanent 299.0 301.0 0.0 301.0 306.0 298.0 -1.0

Term 46.5 445 0.0 445 445 445 0.0

TOTAL FTE POSITIONS 345.5 345.5 0.0 3455 350.5 342.5 -0.9

BUDGET ISSUES:

For FY11, Bernalillo County Metropolitan Court (Metro Court) requested $24.4 million from the general fund, an increase of $1.7
million, 7.6 percent over the adjusted FY10 appropriation. The increase in contractual services was primarily related to a new
courthouse security contract with the Albuquerque Police Department. In the other costs category, the requested 4.7 percent
increase restored building maintenance contracts that were reduced in FY10.

LFC recommends $22.1 million, a 2.4 percent reduction from the adjusted FY10 appropriation that prioritizes funding for
essential maintenance, operation, and caseload-related costs. The LFC recommendation does not include funding for
information technology equipment, software, and support services that can be provided by the Judicial Information Division at the
Administrative Office of the Court. The recommendation does not support the increase for the security contract and encourages
Metro Court to renegotiate its security contract with the city of Albuquerque.

A 4 percent vacancy rate was applied because the court has maintained a historic vacancy rate in excess of 3 percent, leaving
several court clerk Il positions open for over six months. For FY11, the recommendation deletes 3 FTE court clerk Il positions
that have been vacant for more than eight months. The court currently has 19 vacant positions, 11 of which are court clerk II
positions.

Metro Court requested a 100 percent increase in inventory exempt funds to purchase microwaves, refrigerators, toasters, and
coffee makers. Most of these items should not be purchased with public funds. Overall, funding for supplies, training, travel,
furniture, and equipment was significantly reduced in the recommendation.

Bernalillo Country Metropolitan Court operates its facility and adjacent parking structure. The Parking Division is fully funded from
receipts collected in the court's parking garage and rental income from the state (e.g. Motor Vehicle Division) and retail offices. In
FY09, over $600 thousand, or 100 percent of revenue generated, was used by the division to maintain and operate the parking
facility used daily by court staff, jurors, volunteers, mediators, and the general public.
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BERNALILLO COUNTY METROPOLITAN COURT 244

BASE EXPANSION:

The Bernalillo County Metropolitan Court requested $296.2 thousand and 5 FTE to expand the court’s Background Investigations
Division. The expansion would provide more in-depth background investigations of defendants during the arraignment and
bonding process. LFC does not recommend the expansion because it requires specific legislation outlining the purposes and
duties of the expanded program.

BASE EXPANSION LISTING
FY11 - 2010-2011

Agency Agency LFC Recom-
Rank (Program) Request mendation
1 Enhanced Background Investigations Program (P244) 296.2 0.0
TOTAL 296.2 0.0

BERNALILLO COUNTY METROPOLITAN COURT

The purpose of the Bernalillo county metropolitan court program is to provide access to justice, resolve disputes justly and timely and to
maintain accurate records of legal proceedings that affect rights and legal status in order to independently protect the rights and liberties
guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
Outcome Amount of bench warrant revenue collected 1,299,286 $1,233,588
annually
* Explanatory  Cases disposed as a percent of cases filed 101.3% 101.2% 100% 100% 100%
Output Amount of criminal case fees and fines collected, $6.41 $5.78
in millions
* Efficiency Cost per client per day for adult drug-court $11.68 $13.11 $15.00 $15.00 $15.00
participants
* Quality Recidivism of driving-while-intoxicated/drug-court 4.4% 6.1% 4% 4% 4%
graduates
Outcome Number of active cases pending 22,070 22273
* Output Number of driving-while-intoxicated/drug-court 242 266 240 240 240
graduates
* Explanatory  Graduation rate of drug-court participants 65% 69% 70% 70% 70%
* QOutcome Fees and fines collected as a percent of fees and 95.3% 90.7% 95% 95% 95%

fines assessed
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DISTRICT ATTORNEYS (ALL) 251-263 & 265

STATUTORY AUTHORITY:

Article VI, Section 24, of the New Mexico Constitution provides for the election of a district attorney in each judicial district to
prosecute and defend the state in all district courts, including both criminal and civil cases in which the state or counties may be
a party or may be interested. Statutory provisions relating to district attorneys are in Sections 36-1-1 through 36-1-27 NMSA
1978. County governments are statutorily required to provide facilities, maintenance, and utilities for district attorneys in Sections
36-1-8.1 NMSA 1978.

BUDGET SUMMARY
(dollars in thousands)
FY11 -2010-2011

FYO09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 59,960.7 58,818.9 -1,1774 57,641.5 59,643.6 56,617.4 -1.8

Other Transfers 1,417.0 992.0 0.0 992.0 1,136.0 1,136.0 14.5

Federal Revenues 1,793.4 1,086.3 0.0 1,086.3 1,252.1 1,252.1 15.3

Other Revenues 1,030.1 819.7 0.0 819.7 823.8 823.8 0.5

Fund Balance 2,754.7 1,801.3 0.0 1,801.3 963.1 1,129.3 -37.3

SOURCES TOTAL 66,955.9 63,518.2 -1,177.4 62,340.8 63,818.6 60,958.6 -2.2
USES

Personal Services and 58,087.2 58,133.9 -715.1 57,418.8 59,013.5 57,393.0 0.0

Employee Benefits

Contractual Services 1,114.0 780.1 -734 706.7 595.2 262.6 -62.8

Other 5,169.5 4,602.2 -388.9 42153 4,209.9 3,303.5 -21.6

TOTAL USES 64,370.7 63,518.2 -1,177.4 62,340.8 63,818.6 60,958.6 2.2
FTE

Permanent 879.0 883.0 0.0 883.0 886.0 883.0 0.0

Term 73.0 69.5 0.0 69.5 68.3 65.1 6.3

Temporary 3.0 0.0 0.0 0.0 0.0 0.0

TOTAL FTE POSITIONS 955.0 952.5 0.0 952.5 954.3 948.1 -0.5

BUDGET ISSUES:

The district attorneys requested a $2 million, or 3.5 percent, base general fund increase above the FY10 adjusted operating
budget. The 2nd, 3rd and 13th district attorneys also requested reductions to their term FTE because grant funds are no longer
available. LFC recommends a 1.8 percent general fund decrease below the FY10 adjusted operating level. The
recommendation applies an average vacancy rate of 1.74 percent. The recommendation brings all districts contractual services
and other cost category expenditures comparable with one another.

The New Mexico Sentencing Commission (NMSC) updated the staffing needs for the district attorneys. The recommendation is
generated from data supplied by the case management system maintained by the districts to track cases. Last year, a
combination of 974.8 attorneys, investigators, victim advocates, and support staff was recommended and this year it rose 6
percent to 1,034. Currently, not including financial officers, there are 962 authorized permanent and term FTE. As a whole the
staffing-need increase from 2008 to 2009 is relatively small but a closer examination by district exposes dramatic increases
within certain districts. For example, attorney FTE recommended for the 2nd, 7th, and 8th districts and division Il of the 11th
district increased more than 15 percent and for the 12th district it rose nearly 34 percent. The district attorneys are urged to
develop procedures related to the case management system that emphasize consistency and quality control. Strengthening the
Administrative Office of the District Attorneys role to issue rules to improve data output would also be beneficial.

Out-of-cycle pay increases give district attorney offices flexibility to retain staff. In FYQ9 the district attorneys approved out-of-
cycle pay increases or lump sum bonuses for 72 employees. The general fund impact was $262 thousand and the money came
from vacancy savings and under-filling positions. In FY10, 11 pay increases or lump sum bonuses have been awarded with a
general fund cost of $25.3 thousand.

The 1st district attorney office houses a public integrity unit. In FY09, it handled 24 investigations ranging from public assistance
fraud to multi-million dollar government embezzlement cases. Examples of cases it is prosecuting include the bookkeeper of
Jemez Mountain School District for embezzlement and the former town manager for Bernalillo for inappropriate use of the town’s
credit card and possible doctoring the town’s water tests. It has also collaborated with the U.S. Attorney’s office and federal law
enforcement agencies regarding larcenies against the federal government and developing a border states’ public integrity task
force.
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DISTRICT ATTORNEYS (ALL) 251-263 & 265

BASE EXPANSION:
Two district attorney offices requested expansion. The 11th Judicial District Attorney - Division | requested $103.4 thousand and
2 permanent and 1.13 term FTE. The 9th requested authorization of 1 permanent FTE with no funding.

The Division | request for 1.13 term FTE, which is federally funded, is recommended. The remaining expansion requests are not
recommended, including the 9th district request, which will result in a future general fund cost.

BASE EXPANSION LISTING
FY11 - 2010-2011

Agency Agency LFC Recom-
Rank (Program) Request mendation
1 Additional FTE, assistant trial attorney (259) 0.0 0.0
1 Prosecution specialist #1 (261) 53.7 0.0
2 Prosecution specialist #2 (261) 50.2 0.0
3 Senior trial attorney (261) 0.0 0.0
4 Victim advocate 261 0.0 0.0
TOTAL 103.9 0.0
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FIRST JUDICIAL DISTRICT ATTORNEY 251

BUDGET SUMMARY
(dollars in thousands)
FY11 -2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 5,044 4 49504 -99.0 48514 49504 4,697.9 -3.2

Federal Revenues 96.6 78.8 0.0 78.8 78.8 78.8 0.0

SOURCES TOTAL 5,141.0 5,029.2 -99.0 4,930.2 5,029.2 4,776.7 31
USES

Personal Services and 4,616.2 4517.8 -99.0 44188 4517.8 44220 0.1

Employee Benefits

Contractual Services 25.3 215 0.0 215 215 215 0.0

Other 477.9 489.9 0.0 489.9 489.9 333.2 -32.0

TOTAL USES 51194 5,029.2 -99.0 4,930.2 5,029.2 4,776.7 31
FTE

Permanent 70.0 70.0 0.0 70.0 70.0 70.0 0.0

Term 20 20 0.0 20 20 20 0.0

TOTAL FTE POSITIONS 72.0 72.0 0.0 72.0 72.0 72.0 0.0

FIRST JUDICIAL DISTRICT ATTORNEY

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement of state laws
as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the citizens within Santa Fe, Rio
Arriba and Los Alamos counties.

PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
* Qutcome Percent of cases dismissed under the six-month <1% 1.35% <1% <1% <1%
rule
Output Number of cases dismissed under the six-month 18 48 <25 <25 <25
rule
Efficiency Average time from filing of petition to final 2 7.87 2 2 2
disposition, in months
Efficiency Average attorney caseload 96 169 110 110 110
* Output Number of cases prosecuted 2,223 3,541 2,500 2,500 2,500
* Qutput Number of cases referred for screening 2,459 6,701 3,000 3,000 3,000
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SECOND JUDICIAL DISTRICT ATTORNEY 252

BUDGET SUMMARY
(dollars in thousands)
FY11 -2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 17,518.2 17,169.1 -343.6 16,825.5 17,169.1 16,652.6 -1.0

Other Transfers 308.3 569.6 0.0 569.6 376.3 376.3 -33.9

Federal Revenues 137.0 180.0 0.0 180.0 268.9 268.9 494

Other Revenues 628.1 477.5 0.0 477.5 484.0 484.0 14

SOURCES TOTAL 18,591.5 18,396.2 -343.6 18,052.6 18,298.3 17,781.8 -15
USES

Personal Services and 17,587.9 17,4831 -325.6 17,157.5 17,352.9 17,228.2 0.4

Employee Benefits

Contractual Services 166.3 140.2 -2.8 137.4 140.2 440 -68.0

Other 836.8 772.9 -15.2 757.7 805.2 509.6 -32.7

TOTAL USES 18,591.0 18,396.2 -343.6 18,052.6 18,298.3 17,781.8 -15
FTE

Permanent 283.0 283.0 0.0 283.0 283.0 283.0 0.0

Term 17.0 15.5 0.0 15.5 14.0 14.0 9.7

TOTAL FTE POSITIONS 300.0 298.5 0.0 298.5 297.0 297.0 05

SECOND JUDICIAL DISTRICT ATTORNEY

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement of state laws
as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the citizens within Bernalillo
county.

PERFORMANCE MEASURES
FYo08 FY09 FY10 FY11l FY11l
Actual Actual Budget Request Recomm
* Qutcome Percent of cases dismissed under the six-month 0.12% 0.14% <2.5% <2.5% <2.5%
rule
Output Number of cases dismissed under the six-month 55 34 <250 <250 <250
rule
Efficiency Average time from filing of petition to final 10 11.6 10.5 12 11.5
disposition, in months
Efficiency Average attorney caseload 422 473 500 500 450
* Qutput Number of cases prosecuted 28,500 25,064 27,000 25,000 26,000
* QOutput Number of cases referred for screening 30,843 29,826 43,000 30,500 30,500
Efficiency Average number of cases prosecuted per attorney 259 231 245 245 245
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THIRD JUDICIAL DISTRICT ATTORNEY 253
BUDGET SUMMARY
(dollars in thousands)
FY11 -2010-2011
FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)
SOURCES
General Fund Transfers 46384 4610.3 92.2 4,518.1 4,855.4 44709 -1.0
Other Transfers 427 53.6 0.0 53.6 205.7 205.7 283.8
Federal Revenues 838.2 434.8 0.0 434.8 497 1 497 1 14.3
Other Revenues 165.8 194.5 0.0 194.5 192.1 192.1 -1.2
Fund Balance 662.6 366.7 0.0 366.7 365.6 365.6 0.3
SOURCES TOTAL 6,347.7 5,659.9 -92.2 5,567.7 6,115.9 57314 2.9
USES
Personal Services and 5,727.0 5,334.9 92.2 5242.7 5,752.2 5435.9 3.7
Employee Benefits
Contractual Services 149.3 29.1 0.0 29.1 29.1 174 -40.2
Other 471.4 295.9 0.0 295.9 334.6 2781 6.0
TOTAL USES 6,347.7 5,659.9 -92.2 5,567.7 6,115.9 57314 2.9
FTE
Permanent 62.0 62.0 0.0 62.0 62.0 62.0 0.0
Term 21.0 21.0 0.0 210 19.0 19.0 9.5
TOTAL FTE POSITIONS 83.0 83.0 0.0 83.0 81.0 81.0 2.4

THIRD JUDICIAL DISTRICT ATTORNEY

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement of state laws
as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the citizens within Dona Ana

county.
PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
Efficiency Average time from filing of petition to final 6 49 6 6 6
disposition, in months
* Qutput Number of cases referred for screening 6,697 6,795 5,800 5,800 5,800
Output Number of cases dismissed under the six-month 3 55 3 3 3
rule
* Qutput Number of cases prosecuted 5,152 5,133 4,600 4,600 4,600
* Qutcome Percent of cases dismissed under the six-month .00055 1.07 <.3% 0.05% 0.5%
rule
Efficiency Average attorney caseload 257.60 197.42 160 160 160
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FOURTH JUDICIAL DISTRICT ATTORNEY 254

BUDGET SUMMARY
(dollars in thousands)
FY11 -2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 3,361.0 3,221.1 -64.5 3,156.6 3,221.1 3,056.2 -3.2

SOURCES TOTAL 3,361.0 3221.1 -64.5 3,156.6 32211 3,056.2 3.2
USES

Personal Services and 2,722.7 2,944.7 -64.5 2,880.2 2,944.7 2,868.1 0.4

Employee Benefits

Contractual Services 100.5 80.8 0.0 80.8 80.8 15.3 -81.1

Other 309.0 195.6 0.0 195.6 195.6 172.8 1.7

TOTAL USES 3,132.2 32211 -64.5 3,156.6 32211 3,056.2 3.2
FTE

Permanent 42.0 42.0 0.0 42.0 42.0 42.0 0.0

TOTAL FTE POSITIONS 42.0 42.0 0.0 42.0 42.0 42.0 0.0

FOURTH JUDICIAL DISTRICT ATTORNEY

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement of state laws
as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the citizens within Mora, San
Miguel and Guadalupe counties.

PERFORMANCE MEASURES
FYo08 FY09 FY10 FY11l FY11l
Actual Actual Budget Request Recomm
* Qutput Number of cases referred for screening 2,236 2,371 2,375 2,375 2,375
Output Number of cases closed, per attorney 244 304 304 300 300
Output Number of cases referred for follow-up 1,118 1,596 1,120 1,200 1,200
investigation
* Qutcome Percent of cases dismissed under the six-month <1% <1% <1% <1% <1%
rule
Efficiency Average time from filing of petition to final 5 5 6 6 6
disposition, in months
Efficiency Average attorney caseload 279.5 304 240 245 245
Output Number of cases prosecuted, per attorney 1,954 304 275 250 250
* Output Number of cases prosecuted 1,954 2,430 1,955 2,000 2,000
Output Number of offenders accepted into pre- 73 56 50 50 50
prosecution diversion program
Outcome Total revenue collected from participants in the $14.85 $11.1 $10.0 $10.0 $10.0
pre-prosecution diversion program, in thousands
Output Number of worthless check cases processed 402 290 300 300 300
Outcome Total revenue collected from participants in the $106.5 $78.6 $68.6 $70.0 $70.0
worthless check program, in thousands
Output Number of drug cases prosecuted 75 67 60 60 60
Output Number of domestic violence cases prosecuted 248 290 250 250 250
Output Number of victims assisted by the district attorney 478 486 475 480 480
office
Output Number of probation violations filed 189 183 180 180 180
Output Number of county civil matters handled 50 0
Output Average investigator caseload 559 790 550 555 565
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FIFTH JUDICIAL DISTRICT ATTORNEY 255
BUDGET SUMMARY
(dollars in thousands)
FY11 -2010-2011
FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 45671 4,393.6 -87.9 4,305.7 4,393.6 42845 -0.5

Federal Revenues 266.2 0.0 0.0 0.0 0.0 0.0

SOURCES TOTAL 4,833.3 4,393.6 -87.9 4,305.7 4,393.6 4,284.5 05
USES

Personal Services and 4,024.8 3,964.8 0.0 3,964.8 4,097.8 3,996.6 0.8

Employee Benefits

Contractual Services 192.1 148.7 0.0 148.7 15.7 15.7 -89.4

Other 631.4 280.1 -87.9 192.2 280.1 272.2 416

TOTAL USES 4,848.3 4,393.6 -87.9 4,305.7 4,393.6 4,284.5 05
FTE

Permanent 60.0 60.0 0.0 60.0 60.0 60.0 0.0

TOTAL FTE POSITIONS 60.0 60.0 0.0 60.0 60.0 60.0 0.0

FIFTH JUDICIAL DISTRICT ATTORNEY

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement of state laws
as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the citizens within Eddy, Lea and

Chaves counties.

*

Outcome
Efficiency

Efficiency
* Output
* Output
Output

PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm

Percent of cases dismissed under the six-month 0% 0.1% <1% <1% <1%
rule

Average time from filing of petition to final 25 7.8 5 5 5
disposition, in months

Average attorney caseload 257 304 200 200 200
Number of cases prosecuted 4,869 5,353 4,000 4,200 4,200
Number of cases referred for screening 5,151 5,779 4,500 4,700 4,700
Number of cases dismissed under the six-month 0 6 10 10 10

rule
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SIXTH JUDICIAL DISTRICT ATTORNEY 256

BUDGET SUMMARY
(dollars in thousands)
FY11 -2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 2,637.2 2,596.3 -52.0 2,544.3 2,735.8 2,510.0 -1.3

Other Transfers 478.6 247.8 0.0 247.8 244.6 2446 1.3

Federal Revenues 105.0 105.0 0.0 105.0 104.5 104.5 -0.5

Fund Balance 78.0 0.0 0.0 0.0 0.0 0.0

SOURCES TOTAL 3,298.8 2,949.1 -52.0 2,897.1 3,084.9 2,859.1 -1.3
USES

Personal Services and 28115 2,680.2 0.0 2,680.2 2,805.7 2,654.0 -1.0

Employee Benefits

Contractual Services 80.1 19.5 0.0 19.5 19.5 19.5 0.0

Other 335.0 2494 -52.0 197.4 259.7 185.6 6.0

TOTAL USES 3,226.6 2,949.1 -52.0 2,897.1 3,084.9 2,859.1 -1.3
FTE

Permanent 34.0 35.0 0.0 35.0 35.0 35.0 0.0

Term 6.0 6.0 0.0 6.0 6.0 6.0 0.0

TOTAL FTE POSITIONS 40.0 41.0 0.0 41.0 41.0 41.0 0.0

SIXTH JUDICIAL DISTRICT ATTORNEY

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement of state laws
as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the citizens within Grant, Hidalgo,
and Luna counties.

PERFORMANCE MEASURES
FYo08 FY09 FY10 FY11l FY11l
Actual Actual Budget Request Recomm
* Qutcome Percent of cases dismissed under the six-month <1% 0 <1% <1% <1%
rule
Output Number of cases dismissed under the six-month 6 1 <5 <5 <5
rule
Efficiency Average time from filing of petition to final 6.5 3.0 6 5 5
disposition, in months
Efficiency Average attorney caseload 230 275 150 150 150
* Qutput Number of cases prosecuted 2,169 2,567 1,900 1,900 1,900
* Qutput Number of cases referred for screening 2,425 2,744 2,200 2,200 2,200
Output Average number of cases prosecuted per attorney 230 233 200 200 200
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SEVENTH JUDICIAL DISTRICT ATTORNEY 257

BUDGET SUMMARY
(dollars in thousands)
FY11 -2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 2,483.1 2,448.2 -49.1 2,399.1 2,448.2 2,363.2 -15

SOURCES TOTAL 2,483.1 2,448.2 -49.1 2,399.1 2,448.2 2,363.2 -15
USES

Personal Services and 2,223.9 2,187.1 -28.1 2,159.0 2,196.7 2,151.5 -0.3

Employee Benefits

Contractual Services 56.2 52.9 0.0 52.9 53.3 35.5 -32.9

Other 185.9 208.2 -21.0 187.2 198.2 176.2 5.9

TOTAL USES 2,466.0 2,448.2 -49.1 2,399.1 2,448.2 2,363.2 -15
FTE

Permanent 36.0 36.0 0.0 36.0 36.0 36.0 0.0

Term 1.0 1.0 0.0 1.0 1.0 1.0 0.0

TOTAL FTE POSITIONS 37.0 37.0 0.0 37.0 37.0 37.0 0.0

SEVENTH JUDICIAL DISTRICT ATTORNEY

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement of state laws
as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the citizens within Catron, Sierra,
Socorro and Torrance counties.

PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
* Qutcome Percent of cases dismissed under the six-month 0.6% .26% <2% <1.5% <1.5%
rule
Output Number of cases dismissed under the six-month 12 6 <25 <20 <20
rule
Efficiency Average time from filing of petition to final 5.1 5.0 55 55 55
disposition, in months
Efficiency Average attorney caseload 134 101 140 140 140
* Qutput Number of cases prosecuted 1941 1915 2000 1,975 1,975
* QOutput Number of cases referred for screening 1909 2093 2100 2,100 2,100
Efficiency Average time from filing of petition to final 8.8 8.4 10 10 10
disposition for felony cases, in months
Efficiency Average time from filing of petition to final 5.5 6.0 45 475 475

disposition for misdemeanor cases, in months
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EIGHTH JUDICIAL DISTRICT ATTORNEY 258

BUDGET SUMMARY
(dollars in thousands)
FY11 -2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 2,723.5 2,665.0 -53.4 2,611.6 2,665.0 2,544.9 -2.6

SOURCES TOTAL 2,7235 2,665.0 -53.4 2,611.6 2,665.0 2,544.9 2.6
USES

Personal Services and 2,344.0 2,391.7 0.0 2,391.7 2,391.7 23424 -2.1

Employee Benefits

Contractual Services 79.1 67.8 0.0 67.8 67.8 11.0 -83.8

Other 296.3 205.5 -53.4 152.1 205.5 191.5 259

TOTAL USES 2,719.4 2,665.0 -53.4 2,611.6 2,665.0 2,544.9 2.6
FTE

Permanent 33.0 36.0 0.0 36.0 36.0 36.0 0.0

Term 1.0 0.0 0.0 0.0 0.0 0.0

Temporary 3.0 0.0 0.0 0.0 0.0 0.0

TOTAL FTE POSITIONS 37.0 36.0 0.0 36.0 36.0 36.0 0.0

EIGHTH JUDICIAL DISTRICT ATTORNEY

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement of state laws
as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the citizens within Taos, Colfax
and Union counties.

PERFORMANCE MEASURES
FYo08 FY09 FY10 FY11l FY1l
Actual Actual Budget Request Recomm
* Qutput Number of cases referred for screening 2193 2151 3,600 2,800 2,800
Efficiency Average time from filing of petition to final 6 5.6 7 6 6
disposition, in months
* Qutput Number of cases prosecuted 1,343 1,384 1,600 1,500 1,500
Efficiency Average attorney caseload 224 196 200 200 200
* Qutcome Percent of cases dismissed under the six-month 2% <2% <3% <3% <3%
rule
Output Number of cases dismissed under the six-month 22 9 10 15 15
rule
Output Average number of cases prosecuted per attorney 192 173 200 200 200
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NINTH JUDICIAL DISTRICT ATTORNEY 259
BUDGET SUMMARY
(dollars in thousands)
FY11 -2010-2011
FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 2,782.7 2,790.8 -55.9 2,734.9 2,790.8 2,706.9 -1.0

Federal Revenues 62.8 0.0 0.0 0.0 0.0 0.0

SOURCES TOTAL 2,845.5 2,790.8 -55.9 2,734.9 2,790.8 2,706.9 -1.0
USES

Personal Services and 2,669.9 2,645.5 -53.0 2,592.5 2,645.5 2,567.8 -1.0

Employee Benefits

Contractual Services 22.7 10.9 -0.2 10.7 10.9 10.9 1.9

Other 142.3 134.4 2.7 131.7 134.4 128.2 2.7

TOTAL USES 2,834.9 2,790.8 -55.9 2,734.9 2,790.8 2,706.9 -1.0
FTE

Permanent 39.0 39.0 0.0 39.0 40.0 39.0 0.0

TOTAL FTE POSITIONS 39.0 39.0 0.0 39.0 40.0 39.0 0.0

NINTH JUDICIAL DISTRICT ATTORNEY

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement of state laws
as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the citizens within Curry and

Roosevelt counties.
PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
* Qutput Number of cases prosecuted 3,231 3,202 3,000 3,000 3,000
Output Number of cases dismissed under the six-month 12 5 <5 <5 <5
rule
Efficiency Average time from filing of petition to final 7.2 4 5 5 5
disposition, in months
Efficiency Average attorney caseload 159 267 250 250 250
* Qutcome Percent of cases dismissed under the six-month .0036 .0016 <1% <1% <1%
rule
* Qutput Number of cases referred for screening 3,231 3,701 3,200 3,200 3,200
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TENTH JUDICIAL DISTRICT ATTORNEY 260
BUDGET SUMMARY
(dollars in thousands)
FY11 -2010-2011
FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 1,025.3 1,014.0 -20.4 993.6 1,044.7 9741 -2.0

Other Transfers 2442 0.0 0.0 0.0 0.0 0.0

SOURCES TOTAL 1,269.5 1,014.0 204 993.6 1,044.7 974.1 2.0
USES

Personal Services and 927.4 888.0 0.0 888.0 904.7 865.5 2.5

Employee Benefits

Contractual Services 371 7.9 0.0 7.9 10.8 10.8 36.7

Other 300.7 118.1 204 97.7 129.2 97.8 0.1

TOTAL USES 1,265.2 1,014.0 -204 993.6 1,044.7 974.1 2.0
FTE

Permanent 13.0 13.0 0.0 13.0 13.0 13.0 0.0

TOTAL FTE POSITIONS 13.0 13.0 0.0 13.0 13.0 13.0 0.0

TENTH JUDICIAL DISTRICT ATTORNEY

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement of state laws
as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the citizens within Quay, Harding

and DeBaca counties.

PERFORMANCE MEASURES
FYo08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
* QOutcome Percent of cases dismissed under the six-month 0% 0% <1% <1% <1%
rule
Efficiency Average time from filing of petition to final 18 3.26 10 5 5
disposition, in months
Efficiency Average attorney caseload 387 364.8 300 300 300
* Qutput Number of cases prosecuted 661 614 1,200 1,000 1,000
* Qutput Number of cases referred for screening 968 912 900 900 900
Output Number of cases dismissed under the six-month 0 0 0 0 0
rule
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ELEVENTH JUDICIAL DISTRICT ATTORNEY, DIVISION | 261

BUDGET SUMMARY
(dollars in thousands)
FY11 -2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 3,577.9 3,443.7 -69.0 3,374.7 3,547.6 3,247.0 -3.8

Other Transfers 46.3 46.6 0.0 46.6 132.0 132.0 183.3

Federal Revenues 62.0 62.1 0.0 62.1 77.2 77.2 24.3

Fund Balance 1,568.0 1,185.7 0.0 1,185.7 597.5 763.7 -35.6

SOURCES TOTAL 5,254.2 4,738.1 -69.0 4,669.1 4,354.3 4,219.9 9.6
USES

Personal Services and 3,492.9 3,841.4 0.0 38414 3,970.0 3,8411 0.0

Employee Benefits

Contractual Services 17.3 1141 -69.0 45.1 23.5 23.0 -49.0

Other 387.6 782.6 0.0 782.6 360.8 355.8 -54.5

TOTAL USES 3,897.8 4,738.1 -69.0 4,669.1 4,354.3 4,219.9 9.6
FTE

Permanent 55.0 55.0 0.0 55.0 57.0 55.0 0.0

Term 10.5 10.5 0.0 10.5 12.8 11.6 10.8

TOTAL FTE POSITIONS 65.5 65.5 0.0 65.5 69.8 66.6 1.7

ELEVENTH JUDICIAL DISTRICT ATTORNEY, DIVISION |

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement of state laws
as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the citizens within San Juan
county.

PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
* Output Number of cases referred for screening 4,691 4917 4,500 4,500 4,500
* Qutput Number of cases prosecuted 2,887 3,373 3,000 3,000 3,000
* Qutcome Percent of cases dismissed under the six-month 0.31% 0.12% <0.5% <0.5% <0.5%
rule
Efficiency Average time from filing of petition to final 7 5.2 <6 <6 <6
disposition, in months
Efficiency Average attorney caseload 313 289 250 270 250
Output Average number of cases prosecuted per attorney 192 198 170 175 175
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ELEVENTH JUDICIAL DISTRICT ATTORNEY, DIVISION I 265

BUDGET SUMMARY
(dollars in thousands)
FY11 -2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 2,128.5 2,104.2 -42.1 2,062.1 2,206.8 2,029.3 -1.6

Other Transfers 237.8 26.1 0.0 26.1 1241 1241 3755

SOURCES TOTAL 2,366.3 2,130.3 -42.1 2,088.2 2,330.9 2,153.4 31
USES

Personal Services and 1,936.8 1,959.2 0.0 1,959.2 2,155.3 1,998.8 20

Employee Benefits

Contractual Services 12.3 11.6 0.0 11.6 11.6 11.6 0.0

Other 166.7 159.5 -42.1 117.4 164.0 143.0 218

TOTAL USES 2,115.8 2,130.3 -42.1 2,088.2 2,330.9 2,153.4 31
FTE

Permanent 33.0 33.0 0.0 33.0 33.0 33.0 0.0

Term 20 1.0 0.0 1.0 3.0 1.0 0.0

TOTAL FTE POSITIONS 35.0 34.0 0.0 34.0 36.0 34.0 0.0

ELEVENTH JUDICIAL DISTRICT ATTORNEY, DIVISION Il

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement of state laws
as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the citizens within McKinley
county.

PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
* Qutcome Percent of cases dismissed under the six-month <3% <2% <1.5% <2% <2%
rule
Output Number of cases dismissed under the six-month <75 <45 <50 <50 <50
rule
Efficiency Average time from filing of petition to final 11 12.5 9 9 9
disposition, in months
Efficiency Average attorney caseload 490 421 500 500 500
* Qutput Number of cases prosecuted 2,209 2,786 2,609 2,700 2,700
* Qutput Number of cases referred for screening 3,918 3,575 3,918 3,718 3,718
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TWELFTH JUDICIAL DISTRICT ATTORNEY 262
BUDGET SUMMARY
(dollars in thousands)
FY11 -2010-2011
FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 2,590.2 2,635.7 52.7 2,583.0 2,117.5 2,541.1 -1.6

Other Transfers 48.3 48.3 0.0 48.3 53.3 53.3 10.4

Federal Revenues 225.6 225.6 0.0 225.6 225.6 225.6 0.0

Fund Balance 446.1 0.0 0.0 0.0 0.0 0.0

SOURCES TOTAL 3,310.2 2,909.6 -52.7 2,856.9 2,996.4 2,820.0 -1.3
USES

Personal Services and 2,551.4 2,686.7 -52.7 2,634.0 2,718.4 2,637.3 0.1

Employee Benefits

Contractual Services 49.6 6.3 0.0 6.3 35.5 19.5 209.5

Other 3144 216.6 0.0 216.6 2425 163.2 247

TOTAL USES 29154 2,909.6 -52.7 2,856.9 2,996.4 2,820.0 -1.3
FTE

Permanent 39.0 39.0 0.0 39.0 39.0 39.0 0.0

Term 8.5 8.5 0.0 8.5 8.5 8.5 0.0

TOTAL FTE POSITIONS 475 4715 0.0 4715 475 475 0.0

TWELFTH JUDICIAL DISTRICT ATTORNEY

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement of state laws
as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the citizens within Lincoln and

Otero counties.
PERFORMANCE MEASURES
FY08 FY09 FY10 FY11l FY11l
Actual Actual Budget Request Recomm
* QOutcome Percent of cases dismissed under the six-month 0.5% 0.31% <0.4% <0.5% <0.5%
rule
Efficiency Average time from filing of petition to final 8 5.9 8 8 8
disposition, in months
Efficiency Average attorney caseload 325 407.3 180 180 180
* Qutput Number of cases prosecuted 3,235 3,515 3,300 3,400 3,400
* Qutput Number of cases referred for screening 4,381 5,495 4,800 5,000 5,000
Output Number of cases dismissed under the six-month N/A 1 Discont. Discont.
rule
Output Average investigator caseload N/A N/A Discont. Discont.
Output Average number of cases prosecuted per attorney 240 260.37 150 150 150
Outcome Percent of felony cases resulting in a reduction of N/A N/A Discont. Discont.

original formally filed charges
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THIRTEENTH JUDICIAL DISTRICT ATTORNEY 263

BUDGET SUMMARY
(dollars in thousands)
FY11 -2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 4,883.2 4,776.5 -95.6 4,680.9 4,897.6 4,538.8 -3.0

Other Transfers 10.8 0.0 0.0 0.0 0.0 0.0

Other Revenues 236.2 147.7 0.0 147.7 147.7 147.7 0.0

Fund Balance 0.0 248.9 0.0 248.9 0.0 0.0 -100.0

SOURCES TOTAL 5,130.2 5173.1 -95.6 5,077.5 5,045.3 4,686.5 1.7
USES

Personal Services and 4,450.8 4,608.8 0.0 4,608.8 4,560.1 4,383.8 4.9

Employee Benefits

Contractual Services 126.1 68.8 -14 67.4 75.0 6.9 -89.8

Other 3141 495.5 94.2 401.3 410.2 295.8 -26.3

TOTAL USES 4,891.0 5173.1 -95.6 5,077.5 5,045.3 4,686.5 1.7
FTE

Permanent 80.0 80.0 0.0 80.0 80.0 80.0 0.0

Term 4.0 4.0 0.0 4.0 20 20 -50.0

TOTAL FTE POSITIONS 84.0 84.0 0.0 84.0 82.0 82.0 2.4

THIRTEENTH JUDICIAL DISTRICT ATTORNEY

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement of state laws
as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the citizens within Cibola,
Sandoval and Valencia counties.

PERFORMANCE MEASURES
FYo08 FY09 FY10 FY11l FY11
Actual Actual Budget Request Recomm
* Qutcome Percent of cases dismissed under the six-month 0.2% 1.07% <0.2% <0.2% <0.2%
rule
Output Number of cases dismissed under the six-month <16 56 <17 <17 <17
rule
Efficiency Average time from filing of petition to final 9 7.7 6 6 6
disposition, in months
Efficiency Average attorney caseload 190 210 190 190 190
* Qutput Number of cases prosecuted 7,288 5,244 8,000 6,200 6,200
* Qutput Number of cases referred for screening 7,833 6,386 8,700 7,966 7,966
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ADMINISTRATIVE OFFICE OF THE DISTRICT ATTORNEYS 264

STATUTORY AUTHORITY:

The Administrative Office of the District Attorneys (AODA) provides administrative support to 14 district attorney offices statewide
pursuant to Sections 36-1-25 through 36-1-26 NMSA 1978. The office centralizes district attorney personnel, training, and victim
notification functions and develops a consolidated information technology plan. AODA also administers the state funding for the
forensic evaluation program, which consists of eight children’s safehouses throughout the state and the New Mexico Children’s
Safehouse Network Office.

MISSION:

The mission of AODA is to improve the criminal justice system by promoting professionalism among New Mexico’s prosecutors
through education, information, liaison, and administrative and technical support and to achieve objectives that will benefit and
improve the offices of the district attorneys.

BUDGET SUMMARY
(dollars in thousands)
FY11 -2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 2,126.7 2,084.7 -41.7 2,043.0 2,147.2 1,735.0 -15.1

Other Transfers 2,549.2 0.0 0.0 0.0 0.0 0.0

Federal Revenues 142.9 0.0 0.0 0.0 0.0 0.0

Other Revenues 297.0 180.0 0.0 180.0 150.0 180.0 0.0

SOURCES TOTAL 5,115.8 2,264.7 -41.7 2,223.0 2,297.2 1,915.0 -13.9
USES

Personal Services and 1,116.0 978.5 -19.6 958.9 1,041.0 974.7 1.6

Employee Benefits

Contractual Services 82.3 39.6 0.8 38.8 39.6 121 -68.8

Other 1,342.2 1,246.6 -21.3 1,225.3 1,216.6 928.2 242

Other Financing Uses 2,398.5 0.0 0.0 0.0 0.0 0.0

TOTAL USES 4,939.0 2,264.7 -41.7 2,223.0 2,297.2 1,915.0 -13.9
FTE

Permanent 13.0 13.0 0.0 13.0 14.0 13.0 0.0

TOTAL FTE POSITIONS 13.0 13.0 0.0 13.0 14.0 13.0 0.0

BUDGET ISSUES:

AODA requested a 5.1 percent base increase from its FY10 adjusted operating budget. A 15.1 percent general fund reduction is
recommended from its FY10 adjusted operating budget. The recommendation applies a 10 percent vacancy rate, which
amounts to 1.3 vacant FTE, reduces the grants it awards and pares back on information technology. While the reduction is
substantial, it still represents a four-year increase of 30 percent.

Laws 2009, Section 5, Subsections 1 and 2, secured fund balances from the U.S. Department of Justice (DOJ) Southwest
Border Prosecution Initiative to remain in the recipient district attorney office for any future fiscal year. The district attorneys
cumulative balance as of June 30, 2009, is nearly $2.3 million. DOJ continues to reimburse states bordering Mexico for costs
associated with the prosecution of crimes declined or referred by local U.S. Attorneys’ offices and authorized AODA as New
Mexico’s designee responsible for requesting reimbursements on behalf of the 14 District Attorneys. The funds can be used for
any lawful purpose, which may help offset the general fund reductions.

BASE EXPANSION:
The agency requested $66.3 thousand and one data base administrator FTE. The expansion request is not recommended.

BASE EXPANSION LISTING
FY11 - 2010-2011

Agency Agency LFC Recom-
Rank (Program) Request mendation
1 Database Administrator (P264) 66.3 0.0
TOTAL 66.3 0.0
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ADMINISTRATIVE OFFICE OF THE DISTRICT ATTORNEYS

264

ADMINISTRATIVE SUPPORT

The purpose of the administrative support program is to provide fiscal, human resource, staff development, automation, victim program
services and support to all district attorneys' offices in New Mexico and to members of the New Mexico children's safehouse network so that
they may obtain and access the necessary resources in order to effectively and efficiently carry out their prosecutorial, investigative and

programmatic functions.
PERFORMANCE MEASURES
FY08 FY09 FY10 FY11
Actual Actual Budget Request
Output Number of district attorney employees 906 930 975 Discont.
receiving training
* Qutput Number of victim notification events 6,780 8,019 7,000 7,500
and escapes reported, monthly
Efficiency Average time to resolve information 2
technology calls for assistance, in
hours
Explanatory  Percent of time network is available to 98%
users
* Output Number of trainings conducted during 10

the fiscal year
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ATTORNEY GENERAL 305

STATUTORY AUTHORITY:

Article V, Section 1, of the New Mexico Constitution provides for the election of the attorney general for a term of four years and
creates the position as part of the executive department. The attorney general is required to be a licensed attorney and serves as
a member of the New Mexico Mortgage Finance Authority, Risk Management Advisory Board, State Commission of Public
Records, Judicial Council, Compilation Commission, New Mexico Border Commission, and Law Enforcement Academy Board.

Sections 8-5-1 through 8-5-15 NMSA 1978 establish the functions of the attorney general and the office. The attorney general
serves as the head of the Department of Justice, the state’s chief legal officer, legal counsel to state government, and consumer
advocate. As the state’s chief legal officer, the duties of the attorney general include prosecuting and defending cases in which
the state is an interested party in the Supreme Court, Court of Appeals, or any other court or tribunal; prosecuting and defending
all actions and proceedings brought by or against any state officer or head of a state department, board, or commission or any
employee of the state acting in an official capacity; and issuing written opinions on any questions of law submitted by the
Legislature, any member of the Legislature, the governor, state officials, or any district attorney.

BUDGET SUMMARY
(dollars in thousands)
FY11 -2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 16,175.3 15,726.8 -314.8 15,412.0 15,777.4 15,019.1 2.5

Other Transfers 74.9 0.0 0.0 0.0 0.0 0.0

Federal Revenues 1,186.9 1,804.2 0.0 1,804.2 1,786.6 1,474.8 -18.3

Fund Balance 450.0 0.0 0.0 0.0 0.0 450.0

SOURCES TOTAL 17,887.1 17,531.0 -314.8 17,216.2 17,564.0 16,943.9 -1.6
USES

Personal Services and 14,4291 14,371.7 -1.8 14,369.9 14,892.0 14,3281 0.3

Employee Benefits

Contractual Services 616.6 605.2 -20.6 584.6 318.6 292.9 -49.9

Other 2,431.0 2,450.1 -292.4 2,157.7 2,249.4 2,218.9 2.8

Other Financing Uses 0.0 104.0 0.0 104.0 104.0 104.0 0.0

TOTAL USES 17,476.7 17,531.0 -314.8 17,216.2 17,564.0 16,943.9 -1.6
FTE

Permanent 180.0 181.0 0.0 181.0 181.0 181.0 0.0

Term 1.0 1.0 0.0 1.0 1.0 1.0 0.0

TOTAL FTE POSITIONS 181.0 182.0 0.0 182.0 182.0 182.0 0.0

BUDGET ISSUES:

A 2.5 percent decrease below the Office of the Attorney General's FY10 adjusted operating budget is recommended and $450
thousand from the consumer settlement fund is recommended to offset the general fund reduction and cover tobacco litigation
expenses. The Legal Services Program general fund is decreased from the agency’s FY11 request by $25.7 thousand in
contractual services and $30.5 thousand in the other cost category. Personal services and employee benefits are decreased 0.3
percent and a 2.5 percent vacancy rate was applied.

The Medicaid Fraud Program general fund was reduced 18.1 percent from its FY10 adjusted operating budget to reflect the
program’s 33 percent vacancy rate and FY09 actual expenses. The agency is reorganizing the unit after discovering Medicaid
recoveries were overstated in past fiscal years because of accounting errors. Although the Attorney General is reporting a
decline in Medicaid recoveries, the projections are realistic. Additionally, the legal services arm of the agency engages in
lawsuits against pharmaceutical companies that have the potential to yield much larger gains for the state than Medicaid fines
and penalties set by the federal government.

The participating manufacturers that signed the tobacco master settlement agreements (MSA) with the states brought forth a
challenge contending all states in 2003 failed to diligently enforce a clause in the agreement related to nonparticipating
manufacturers.  Although the New Mexico Legislature enacted the model escrow statute requiring nonparticipating
manufacturers to either become an MSA participant or establish an escrow account and pay into it, the Attorney General will
need to litigate the dispute, expected to be resolved through arbitration in early FY11. The recommendation includes $300
thousand from the consumer settlement fund for tobacco litigation and arbitration costs.
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In 2009, the Government Accountability Division opened investigations that led to a conviction and agreement to plead no
contest in a fraud and misuse of public funds case involving West Las Vegas Schools and an embezzlement conviction in the
case of a contractor with Motor Vehicle Division accused of taking $700 thousand. Several public officials were also indicted in
FY09 including a public regulation commissioner for misuse of public election funds; the former Region Ill Housing Authority
executive director and three others on charges of fraud, embezzlement, and money laundering; and a former secretary of state
and three others on charges related to misuse of Help America Vote Act funds. Vigorous prosecution of public fraud is
supported by the Legislative Finance Committee.

The agency is also pursuing cases related to securities fraud and overcharges by pharmaceutical companies to state-funded
healthcare programs. It is monitoring and reviewing qui tam cases filed under the Fraud Against Taxpayers Act. It represented
the state in bankruptcy proceeding that brought the state in excess of $1 million in FY09. Similarly, the agency has entered into
contingency contracts with various attorneys who will represent the state in securities, pharmaceutical, and environmental cases.
These contracts are also known as zero dollar contracts because the state does not pay the contractor. Instead, contractors
receive a fee paid by the defendant and determined by the court, if the outcome is favorable to the state.

BASE EXPANSION:
The Attorney General requested $50.6 thousand in expansion for sex offender parole hearing expenses. It is recommended the
agency work on a cost-share initiative with the other agencies involved.

RECOMMENDED LANGUAGE:
The federal funds appropriation to the legal services program of the attorney general in the personal services and employee
benefits category includes one hundred four thousand dollars ($104,000) from the medicaid fraud division.

All revenue generated from antitrust cases and consumer protection settlements through the attorney general on behalf of the
state, political subdivisions or private citizens shall revert to the general fund.

The other state funds appropriation to the legal services program of the attorney general includes three hundred thousand
($300,000) for the purpose of providing tobacco litigation and arbitration costs.

BASE EXPANSION LISTING
FY11 - 2010-2011

Agency Agency LFC Recom-
Rank (Program) Request mendation
1 Sex Offender Parole Hearing (P625) 50.6 0.0
TOTAL 50.6 0.0
LEGAL SERVICES

The purpose of the legal services program is to deliver quality legal services opinions, counsel and representation to state government entities
and to enforce state law on behalf of the public so that New Mexicans have an open, honest, efficient government and enjoy the protection of
state law.
BUDGET SUMMARY
(dollars in thousands)
FY11 - 2010-2011

FY09 FY10 LFC Percent
2008-2009  2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 15,613.7 15,200.6 -304.3 14,896.3 15,251.2 14,596.8 2.0

Federal Revenues 0.0 104.0 0.0 104.0 104.0 104.0 0.0

Fund Balance 450.0 0.0 0.0 0.0 0.0 450.0

SOURCES TOTAL 16,063.7 15,304.6 -304.3 15,000.3 15,355.2 15,150.8 1.0
USES

Personal Services and 13,100.8 12,685.3 0.0 12,685.3 13,204.4 12,973.1 2.3

Employee Benefits

Contractual Services 610.6 576.5 -20.0 556.5 311.0 285.3 -48.7

Other 21155 2,042.8 -284.3 1,758.5 1,839.8 1,892.4 7.6

TOTAL USES 15,826.9 15,304.6 -304.3 15,000.3 15,355.2 15,150.8 1.0
FTE

Permanent 159.0 160.0 0.0 160.0 160.0 160.0 0.0

Term 1.0 1.0 0.0 1.0 1.0 1.0 0.0

TOTAL FTE POSITIONS 160.0 161.0 0.0 161.0 161.0 161.0 0.0
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PERFORMANCE MEASURES
FY08 FY09 FY10 FY11l FY11l
Actual Actual Budget Request Recomm
Output Number of crime victims receiving information and 945 906 800 906 906
advocacy
Efficiency ~ Number of outreach presentations conducted 18 12 18 1 1
throughout the state
Outcome Percent of investigations of Open Meetings Act, 100% 100% 100% 100% 100%
Inspection of Public Records Act, Governmental
Conduct Act and Campaign Reporting Act, with
complaints or referrals initiated within thirty days
of referral
Outcome Percent of mediation processes initiated within Not Rept. 56% 90% 65% 65%
seventy-two hours of receipt of completed
complaint
* Qutcome Percent of initial responses to requests for 80.36% 91% 95% 90% 95%
attorney general opinions made within three days
of request
Outcome Percent of inquiries resolved within sixty days of 90% Unknown 90% 60% 90%

complaint or referral receipt

MEDICAID FRAUD

The purpose of the medicaid fraud program is to investigate and prosecute medicaid provider fraud, recipient abuse and neglect in the

medicaid program.

BUDGET SUMMARY
(dollars in thousands)

FY11 - 2010-2011

FY09 FY10 LFC Percent
2008-2009  2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)
SOURCES
General Fund Transfers 561.6 526.2 -10.5 515.7 526.2 422.3 -18.1
Other Transfers 74.9 0.0 0.0 0.0 0.0 0.0
Federal Revenues 1,186.9 1,700.2 0.0 1,700.2 1,682.6 1,370.8 -19.4
SOURCES TOTAL 1,823.4 2,226.4 -10.5 2,215.9 2,208.8 1,793.1 -19.1
USES
Personal Services and 1,328.3 1,686.4 -1.8 1,684.6 1,687.6 1,355.0 -19.6
Employee Benefits
Contractual Services 6.0 28.7 -0.6 281 7.6 7.6 -73.0
Other 315.5 407.3 -8.1 399.2 409.6 326.5 -18.2
Other Financing Uses 0.0 104.0 0.0 104.0 104.0 104.0 0.0
TOTAL USES 1,649.8 2,226.4 -10.5 2,215.9 2,208.8 1,793.1 -19.1
FTE
Permanent 21.0 21.0 0.0 21.0 21.0 21.0 0.0
TOTAL FTE POSITIONS 21.0 21.0 0.0 21.0 21.0 21.0 0.0
PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
* Qutcome Three-year projected savings resulting from fraud $7.9 233 $12.2 30 $12.2
investigations, in millions
Output Number of program improvement 4 4 5 4 4
recommendations forwarded to the United States
department of health and human services
department
Efficiency Percent of case investigations completed within 25% 19% 80% 40% 40%
one hundred twenty days of receipt
* Explanatory  Total medicaid recoveries, in thousands $1,094.0 $558.0 $2,000.0 $650.0 $2,000.0
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STATUTORY AUTHORITY:

Article V, Section 1, of the New Mexico State Constitution created the position of State Auditor. The State Auditor is elected
statewide to a four-year term for a maximum of two consecutive terms and is a member of the Commission of Public Records
and the New Mexico Border Authority. The Audit Act, Sections 12-6-1 through 12-6-14 NMSA 1978, requires the State Auditor to
annually examine and audit the financial affairs of every agency that receives or expends public money and produce a complete,
written report of each audit.

MISSION:

The State Auditor audits the financial affairs of New Mexico agencies annually to improve accountability and performance and to
assure New Mexico citizens that funds are expended properly. In addition the State Auditor may initiate special audits to
investigate reported or suspected fraud, waste, and abuse related to the financial affairs of an agency.

BUDGET SUMMARY
(dollars in thousands)
FY11 -2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 2,845.6 2,452.1 -98.2 2,353.9 2,967.6 2,291.0 2.7

Other Revenues 432.0 400.0 0.0 400.0 400.0 430.0 75

Fund Balance 2174 418.1 0.0 418.1 218.9 418.1 0.0

SOURCES TOTAL 3,495.0 3,270.2 -98.2 3,172.0 3,586.5 3,139.1 -1.0
USES

Personal Services and 2,353.4 2,579.3 -84.0 2,495.3 2,698.4 2,581.9 3.5

Employee Benefits

Contractual Services 246.6 209.3 -8.4 200.9 409.0 159.3 -20.7

Other 549.9 481.6 5.8 475.8 479.1 397.9 -16.4

TOTAL USES 3,149.9 3,270.2 -98.2 3,172.0 3,586.5 3,139.1 -1.0
FTE

Permanent 320 320 0.0 320 320 320 0.0

Term 1.0 1.0 0.0 1.0 1.0 1.0 0.0

TOTAL FTE POSITIONS 33.0 33.0 0.0 33.0 33.0 33.0 0.0

BUDGET ISSUES:

The State Auditor reported that 72 percent of the FY08 audits were completed by the regulatory due date, an improvement to the
39 percent reported for FY07. However, only 33 percent of statutory reviews were completed within 10 days. Each review
generates a written report detailing violations of law or accounting practices found in annual and special audits.

As of October 2009, 74 governmental entities were designated “at risk” by the State Auditor for failing to submit an annual
financial audit for FY08 or prior fiscal years. This includes several cities, counties, municipalities, and school districts that have
past due audits dating as far back as FY00.

Since August 2008, the fraud hotline has processed 301 incidents. Of those incidents, 40 percent involved fraud, 15 percent
involved accounting irregularities, 14 percent involved procurement and contracting improprieties, 12 percent involved time theft,
and 10 percent involved conflicts of interest. Of the 301 incidents reported, 125 were referred to prosecutors, law enforcement, or
other government oversight bodies. Other cases were closed due to jurisdictional or other limitations.

During the 2009 legislative session, the Audit Act was amended to require the timely submission of financial audits by school
districts and charter schools. Beginning July 1, 2010, failure to comply with audit deadlines may result in the withholding of up to
7 percent of the state equalization guarantee (SEG) distribution by the Public Education Department. In addition, the Audit Act
was amended to allow for a tiered system of financial reporting requirements for local entities based on a risk assessment and
the size of operating budget.

In light of recent accounts of fraud and embezzlement involving the Jemez Mountain School district, the committee
recommendation encourages the State Auditor to focus existing resources and FTE toward the core statutory duties of the office.
This includes reclassifying administrative positions such as general counsel, chief of staff, and Contracts Division director to
auditing positions. This will enable the office to dedicate resources toward conducting financial audits, which will increase
revenue to the audit fund and reduce reliance on the general fund, and more importantly, promote better accountability for public
funds.
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During the special session the State Auditor's general fund appropriation was reduced by 4 percent or $98 thousand. Overall, the
LFC recommendation is $63 thousand or 2.7 percent less from general fund relative to the adjusted FY10 operating budget.

As of November 2009, the State Auditor's Office reports a 9 percent vacancy rate. This is an improvement from historical
averages of 15 percent in FY09 and 22 percent in FY08. The committee recommends a 4 percent vacancy rate for FY11.

The recommendation reduces contractual services by $50 thousand and other costs by $83 thousand, which includes rent for an
Albuquerque office and related expenses. In prior fiscal years, a significant portion of contractual spending was directed toward
legal fees and public relations. In addition, the State Auditor should work with the Property Control Division of GSD to determine
if state-owned space is available to accommodate the agency in Santa Fe.

STATE AUDITOR

The purpose of the state auditor program is to audit the financial affairs of every agency annually so they can improve accountability and
performance and to assure New Mexico citizens that funds are expended properly.

PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
* QOutput Total audit fees generated $403,000 $430,000 400,000 $400,000 $430,000
*  Explanatory  Percent of audits completed by regulatory due 39% 72% 75% 75% 75%
date
Output Number of training sessions performed 17 24 16 16 16
Outcome Percent of statutory reviews of audit reports 16% 33% 75% 75% 75%
completed within ten days
Outcome Percent of agency auditor selection requests 90% 99% 100% 90% 99%
processed within five days of receipt
Output Number of working paper reveiws of independent 42 45 45 45 45

public accountants
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STATUTORY AUTHORITY:

Sections 9-11-1 through 9-11-13 NMSA 1978 create the Taxation and Revenue Department (TRD) as a single, unified
department for administration of laws and oversight functions related to taxation, revenue, and vehicles. TRD administers various
tax programs that provide major sources of revenue to the general fund, state road fund, and many other state funds. The
department also collects state-shared taxes, such as gross receipts, and distributes revenues to county and municipal
governments. TRD provides valuations for major industrial properties subject to property taxes, collects royalties from mineral
production on state lands for credit to the state's permanent fund, and administers various income tax and rebate programs. In
addition, TRD is responsible for collecting revenue from motor vehicle registrations, drivers’ licenses, and other motor-vehicle-
related permits.

MISSION:
The mission of TRD is to administer and enforce New Mexico’s Tax Administration Act and Motor Vehicle Code in a manner
resulting in the highest degree of accuracy and fairess to taxpayers while ensuring that all taxes owed are paid in a timely
manner.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 -2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 68,330.3 70,929.6 70,929.6 64,233.8 94

Other Transfers 502.7 588.9 558.8 558.8 5.1

Federal Revenues 1,773.5 1,516.3 1477.3 1477.3 -2.6

Other Revenues 15,620.4 16,599.3 18,600.7 18,423.8 11.0

Fund Balance 3,221.4 244.0 135.7 135.7 -44.4

SOURCES TOTAL 89,448.3 89,878.1 91,702.1 84,829.4 -5.6
USES

Personal Services and Employee 61,639.9 63,180.2 64,897.7 60,534.2 -4.2

Benefits

Contractual Services 5,548.5 6,064.0 6,423.8 5,598.2 1.7

Other 19,810.7 20,633.9 20,380.6 18,697.0 -9.4

Other Financing Uses 250.0 0.0 0.0 0.0

TOTAL USES 87,249.1 89,878.1 91,702.1 84,829.4 -5.6
FTE

Permanent 1,176.0 1,250.0 1,258.0 1,1215 -10.3

Term 30.0 30.0 22.0 29.0 -3.3

Temporary 35.7 35.7 35.7 325 9.0

TOTAL FTE POSITIONS 1,241.7 1,315.7 1,315.7 1,183.0 -10.1

BUDGET ISSUES:

For FY11, the agency's request of $91.7 million represented a $1.8 million increase, or 2 percent, over the FY10 operating
budget of $89.9 million. This increase was primarily attributable to higher fees in the Motor Vehicle Division (MVD) and the
Property Tax Program to support a vacancy rate lower than the historical trend. Additionally, MVD increased information
technology costs associated with the overhaul of the MVD system. The recommendation reduces general fund revenues 9.4
percent; with FY10 solvency reductions of 5.5 percent, there is an additional FY11 general fund decrease of 3.9 percent.

In September, when the budget request was submitted, the number of vacant positions in the agency was approximately 245, or
18.6 percent of the number authorized, down from an average historical rate of 21.9 percent. The committee recommends
$60.5 million for personal services and employee benefits, an amount 4.2 percent less than FY10 operating levels and lower
than the FYQ9 expenditure level. The recommendation eliminates 132.7 FTE; including the exempt ombudsman and director of
public policy positions, and 130.7 vacant positions. Most of the eliminated positions have been vacant for a year or more.

In accordance with fewer budgeted FTE, the recommendation reduces associated overhead expenditures, including computer
replacement, printer toner, office supplies, fuel consumption, and travel. The department should also reallocate resources. For
example, California identified the average cost of face-to-face general taxpayer assistance to be $11.15 compared with a call
center average cost of $6.07. California also started charging fees for delinquent taxpayers who agree to pay the delinquent tax
in installments, recouping the additional administrative cost of managing the collection. In New Mexico, the recent public reports
regarding the Garduno's tax settlement case provides an example where a fee may offset the additional cost of collecting
delinquent taxes over time.  TRD also should seek savings on the $4 million it spends on commercial leases for field and MVD
offices.
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The percentage of electronically filed New Mexico tax returns has steadily increased over the last several years, a trend mirrored
by electronically filed federal tax returns. According to the Internal Revenue Service (IRS), 60 percent of all federal tax returns
were filed electronically, with a particularly large spike from last-minute filers in the weeks leading up to the April 15th deadline.
Leading up to the push to promote electronic filing, the IRS projected electronically filed tax returns would save money due to
lower error rates, faster processing times, and reduced printing, mailing, processing, and auditing costs. Here in New Mexico,
the increased number of electronic filers should reduce administrative costs in the Tax Administration Program.

The recommendation reduces funding for leased vehicles by eliminating 15 vehicles from the fleet. The New Century Colorado
(NCC) project studied Colorado's state government travel practices and use of the state's vehicle fleet. NCC calculated the
average operating cost per mile of each vehicle and identified the threshold where reimbursement for personal vehicle use made
more sense than paying the annual cost for leasing a vehicle. In many cases, TRD's averages only 75 percent, or in several
cases less, than the average number of miles driven per year in Colorado. Alternatives include increased vehicle sharing among
programs, designation of "on-demand" vehicles, or fewer individually assigned vehicles.

In spite of a large number of vacant positions, MVD achieved performance improvements, including reducing the field office
average wait time from 34 minutes in FY05 to 17 minutes in FY09, reducing the average uninsured driver rate from 33 percent in
FY05 to 10 percent in FY09, and reducing the average time to reach a call center agent from three minutes and 45 seconds to
just under two minutes.

In 2009, MVD initiated a six-year plan to transform and overhaul MVD information technology systems, upgrade phone systems
with an interactive voice response system, and implement electronic or online transactions for a limited number of services. The
overhaul, or MVD fix, initiative may generate personal services and employee benefits and other cost savings associated with
reduced walk-in traffic in the field offices, shorter wait times, and improved fee and tax collection accountability. The initiative is
supported by increased motor vehicle transaction fees evidenced by the increased other revenues in the budget request.

TRD notes that significant staffing resources of the internal audit and internal investigation bureaus of the Compliance
Enforcement Program are spent verifying foreign national driver's license applications. The federal Real ID Act, passed by
Congress in 2005, set federal standards for issuing drivers' licenses. The act requires states to verify an applicant's citizenship
or lawful immigration status and the authenticity of all documents, including documents from foreign countries, and store
electronic images of the documents. Many states including New Mexico, overburdened by the requirements of the act, have
sought to have the act amended or repealed. New Mexico is waiting to hear on its request for an extension on the deadline to
comply with the act.

The recommendation eliminates general fund support for the Property Tax Program and increases other revenues. Section 7-
38-62 NMSA 1978 allows the agency to collect penalties, interest, and costs for administering the Property Tax Code. The
agency increased the fee associated with the cost of administering the code from $25 to $50 on each delinquent account and
incorporated the additional revenue into the budget request. The agency is also evaluating whether counties forward penalty,
interest, and costs to TRD when a delinquent tax is paid to a county rather than TRD, potentially increasing future revenue
available to support the program.

EXECUTIVE ORDER 2009-044 ADJUSTMENTS:

Executive Order 2009-044 required Taxation and Revenue Department to reduce the FY10 operating budget from the general
fund by $3.9 million. The plan submitted by the agency and approved by Department of Finance and Administration reduces
expenditures as follows: $1.1 million in Program Support, $1.8 million in the Tax Administration Program, $831 thousand in the
Motor Vehicle Program, $34.8 thousand in the Property Tax Program, and $137.3 thousand in Compliance Enforcement
Program.

BASE EXPANSION:

The recommendation supports the agency's request to move 3 FTE and $135.7 thousand fund balance revenue, associated with
the ignition interlock initiative, from the Program Support Hearings Bureau to MVD. The agency has experienced fewer than
anticipated ignition interlock disputes from out-of-state drivers and believes greater use can be made of the positions if converted
to enforcement compliance.

The agency requested to convert term FTE to permanent. The FTE are associated with an initiative to improve weight-distance

tax compliance among commercial trucking; however, the initiative was only recently approved and the agency did include
weight-distance revenue in the request for FY11. The committee does not recommend the conversion at this time.
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RECOMMENDED LANGUAGE:

Notwithstanding the provisions of Subsection E of Section 7-1-6.41NMSA 1978, in order to fund the fair share initiative, the
department shall withhold an administrative fee in the amount of three and twenty-five hundredths percent of the distributions
specified in Subsection E of Section 7-1-6.41 NMSA 1978, and notwithstanding the provisions of Subsection F of that section,
the portion of the fee equal to twenty-five hundredths percent of the amount to be distributed shall not be deposited in the
general fund but shall be retained by the department and is included in the other state fund appropriations to the department.

BASE EXPANSION LISTING
FY11 - 2010-2011

Agency Agency LFC Recom-
Rank (Program) Request mendation
1 Move interlock positions (P572) -135.7 -135.7
2 Move interlock positions (P574) 135.7 135.7
3 Convert FTE from term to perm (P573) 0.0 0.0
4 Convert FTE from term to perm (P574) 0.0 0.0
TOTAL 0.0 0.0

TAX ADMINISTRATION

The purpose of the tax administration program is to provide registration and licensure requirements for tax programs and to ensure compliance
with state tax laws and the administration, and collection of state taxes and fees that provide funding for support services for the general public
through appropriations.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 - 2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
General Fund Transfers 28,859.3 30,985.4 30,985.2 28,629.5 -1.6
Federal Revenues 1,487.5 1,5616.3 1,477.3 1,477.3 2.6
Other Revenues 1,056.7 2,7241 2,774.6 2,774.6 1.9
Fund Balance 1,080.0 0.0 0.0 0.0
SOURCES TOTAL 32,483.5 35,225.8 35,237.1 32,8814 -6.7
USES
Personal Services and Employee 25,132.6 26,908.5 28,136.5 26,084.9 -3.1
Benefits
Contractual Services 325 125.5 142.5 124.4 -0.9
Other 6,428.4 8,191.8 6,958.1 6,672.1 -18.6
TOTAL USES 31,593.5 35,225.8 35,237.1 32,881.4 -6.7
FTE
Permanent 501.0 560.0 564.0 489.5 -12.6
Term 26.0 26.0 220 26.0 0.0
Temporary 31.7 31.7 31.7 29.5 -6.9
TOTAL FTE POSITIONS 558.7 617.7 617.7 545.0 -11.8
PERFORMANCE MEASURES
FY08 FY09 FY10 Fy11 FY11
Actual Actual Budget Request Recomm
Output Average return on investment for every dollar 8:1 8:1 8:1
invested in the audit and compliance division
* Qutput Percent of electronically filed returns for personal 48.74% 51% 65% 65% 65%
income tax and combined reporting system
Outcome Percent of baseline and funded delinquent tax 105.2% 100% 100% 100%
collection targets met
Efficiency Percent of taxpayer correspondence requests 100% 100% 100% 100%
answered in an average of ten working days
* QOutcome Collections as a percent of collectable audit 50% 39% 40% 40% 40%
assessments generated in the current fiscal year
* Qutcome Collections as a percent of collectable outstanding 21.9% 20% 20% 20%

balances from the end of the prior fiscal year
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MOTOR VEHICLE

The purpose of the motor vehicle program is to register, title and license vehicles, boats and motor vehicle dealers and to enforce operator
compliance with the motor vehicle code and federal regulations by conducting tests, investigations and audits.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 - 2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
General Fund Transfers 15,263.4 15,109.8 15,109.9 13,075.5 -13.5
Federal Revenues 286.0 0.0 0.0 0.0
Other Revenues 11,694.7 10,592.9 12,120.0 11,620.0 9.7
Fund Balance 1,385.8 0.0 135.7 135.7
SOURCES TOTAL 28,629.9 25,702.7 27,365.6 24,831.2 -3.4
USES
Personal Services and Employee 17,768.3 16,081.6 16,960.2 15,564.7 -3.2
Benefits
Contractual Services 31134 3,096.9 3,484.7 2,958.1 -4.5
Other 6,355.5 6,524.2 6,920.7 6,308.4 -3.3
Other Financing Uses 250.0 0.0 0.0 0.0
TOTAL USES 27,487.2 25,702.7 27,365.6 24,831.2 -34
FTE
Permanent 375.0 376.0 383.0 351.0 -6.6
Term 4.0 4.0 0.0 3.0 -25.0
Temporary 4.0 4.0 4.0 3.0 -25.0
TOTAL FTE POSITIONS 383.0 384.0 387.0 357.0 -7.0
PERFORMANCE MEASURES
FYo08 FY09 FY10 FY11 FY11l
Actual Actual Budget Request Recomm
*  Efficiency Average call center wait time to reach an agent, in 452 1.92 3.45 3.75 3.45
minutes
* Qutcome Percent of registered vehicles with liability 90% 90.5% 91% 91% 91%
insurance
*  Efficiency Average wait time in g-matic-equipped offices, in 14 16.8 14 14 14
minutes
Efficiency Average number of days to post "court action” 1 1 1 1 1

driving-while-intoxicated citations to drivers'
records upon receipt

Explanatory  Average call center customer wait time based on 3.70 1.92 3.45 3.75 2.0
12,828 calls per week
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PROPERTY TAX

The purpose of property tax program is to administer the property tax code, to ensure the fair appraisal of property and to assess property

taxes within the state.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 - 2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
General Fund Transfers 651.3 632.3 632.3 0.0 -100.0
Other Revenues 2,512.1 2,610.2 3,021.6 3,294.7 26.2
Fund Balance 4134 244.0 0.0 0.0 -100.0
SOURCES TOTAL 3,576.8 3,486.5 3,654.0 3,294.7 5.5
USES
Personal Services and Employee 2,671.7 2,781.6 2,914.4 2,639.9 5.1
Benefits
Contractual Services 103.2 127.3 88.9 81.6 -35.9
Other 761.9 577.6 650.7 573.2 0.8
TOTAL USES 3,536.8 3,486.5 3,654.0 3,294.7 5.5
FTE
Permanent 49.0 49.0 49.0 45.0 -8.2
TOTAL FTE POSITIONS 49.0 49.0 49.0 45.0 -8.2
PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
* Output Number of appraisals or valuations for companies 484 489 510 510 500
conducting business within the state subject to
state assessment
Output Amount of delinquent property tax collected and $4.5 $6.5 $6.5
distributed to counties, in millions
* Outcome Percent of counties in compliance with sales ratio 91% 90% 90% 92%
standard of eighty-five percent assessed value-to-
market value
COMPLIANCE ENFORCEMENT

The purpose of the compliance enforcement program is to support the overall mission of the taxation and revenue department by enforcing
criminal statutes relative to the New Mexico Tax Administration Act and other related financial crimes, as they impact New Mexico state taxes,
in order to encourage and achieve voluntary compliance with state tax laws.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10
2008-2009 2009-2010
Actuals Budgeted
SOURCES
General Fund Transfers 2,698.7 2,496.5
Other Revenues 4.4 0.0
SOURCES TOTAL 2,703.1 2,496.5
USES
Personal Services and Employee 2,196.7 1,973.1
Benefits
Contractual Services 21.6 20.1
Other 445.6 503.3
TOTAL USES 2,663.9 2,496.5
FTE
Permanent 38.0 36.0
TOTAL FTE POSITIONS 38.0 36.0
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FY11 - 2010-2011 Percent
Agency LFC Incr
Request Recommendation (Decr)

2,496.5 2,338.7 6.3

0.0 0.0

2,496.5 2,338.7 -6.3
2,047.8 1,913.5 -3.0
10.2 10.2 -49.3
438.5 415.0 -175
2,496.5 2,338.7 -6.3
36.0 31.0 -13.9
36.0 31.0 -13.9
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PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
* Outcome Number of tax investigations referred to 40% 40%

prosecutors as a percent of total investigations
assigned during the year

Outcome Successful tax fraud prosecutions as a percent of 100% 100% 100% 100% 100%
total cases prosecuted
Output Percent of internal audit recommendations 90% 80% 80%
implemented by department
Outcome Percent of internal investigations completed within 20% 20%
sixty days
PROGRAM SUPPORT

The purpose of program support is to provide information system resources, human resource services, finance and accounting services,
revenue forecasting and legal services in order to give agency personnel the resources needed to meet departmental objectives. For the
general public, the program conducts hearings for resolving taxpayer protests and provides stakeholders with reliable information regarding the
state’s tax programs.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 - 2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 20,857.6 21,705.6 21,705.6 20,190.1 -7.0

Other Transfers 502.7 588.9 558.8 558.8 -5.1

Other Revenues 3525 672.1 684.5 7345 9.3

Fund Balance 342.2 0.0 0.0 0.0

SOURCES TOTAL 22,055.0 22,966.6 22,948.9 21,483.4 -6.5
USES

Personal Services and Employee 13,870.6 15,4354 14,838.8 14,331.2 1.2

Benefits

Contractual Services 22778 2,694.2 2,697.5 2,423.9 -10.0

Other 5,819.3 4,837.0 5,412.6 4,728.3 2.2

TOTAL USES 21,967.7 22,966.6 22,948.9 21,483.4 -6.5
FTE

Permanent 213.0 229.0 226.0 205.0 -10.5

TOTAL FTE POSITIONS 213.0 229.0 226.0 205.0 -10.5

PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm

* Qutcome Percent of driving-while-intoxicated drivers license 1% 43% <1% 1% <1%

revocations rescinded due to failure to hold
hearings within ninety days
Outcome Number of working days between expenditure of 30 days
federal funds and request for reimbursement from
federal treasury

Outcome Percent of projects certified by the department of 100% 100% 100% 100%
information technology completed within budget

Outcome Number of tax protest cases resolved 798 754 800 750 775

Outcome Percent of matched combined reporting system 99% 99% 99%

taxes distributed timely
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STATUTORY AUTHORITY:

The State Investment Council (SIC) was created by section 6-8-2 NMSA 1978 and is responsible for managing the land grant
(LGPF), severance tax (STPF), tobacco settlement (TSPF), and water (WPF) permanent funds, as well as the investments of
other state and political subdivision clients. The council consists of nine members: the governor, state treasurer, commissioner
of public lands, secretary of the Department of Finance and Administration, state investment officer, chief financial officer of a
state institution of higher education, and three public members. The three public members and the chief financial officer of a
state institution of higher education are appointed by the governor with the consent of the Senate and serve staggered terms of
five years. SIC formulates policy implemented by the state investment officer and staff in the day-to-day functions of the
investment office.

MISSION:

New Mexico’s two main endowment funds, the land grant and the severance tax permanent funds, are to provide permanent and
continuing benefits for the present and future citizens of New Mexico from the revenue from lands held in trust and the extraction
of certain natural resources. SIC’s mission is to optimize the funds to ensure that future generations receive the same benefits
over time and to provide a current revenue source for the state’s general fund.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 -2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

Other Transfers 0.0 0.0 0.0 0.0

Other Revenues 32,750.0 34,939.5 34,939.5 34,477.6 -1.3

SOURCES TOTAL 32,750.0 34,939.5 34,939.5 34,477.6 -1.3
USES

Personal Services and Employee 3,558.8 3,462.8 3,655.2 3,582.1 3.4

Benefits

Contractual Services 17,571.9 30,479.8 30,439.6 30,0711 -1.3

Other 727.3 996.9 844.7 824.4 -17.3

TOTAL USES 21,858.0 34,9395 34,939.5 34,477.6 -1.3
FTE

Permanent 32.0 32.0 32.0 32.0 0.0

TOTAL FTE POSITIONS 32.0 32.0 32.0 32.0 0.0

BUDGET ISSUES:

The agency budget request of $34.9 million represented a flat request from the FY10 operating budget. The request included
an increase of $192.4 thousand, or 5.6 percent over the FY10 operating budget of $3.46 million for personal services and
employee benefits. This increase was mitigated by a $192.4 thousand combined decrease in the contractual services and
combined costs categories. The requested increase in personal services and employee benefits category was due to the use of
a lower vacancy rate than normal. Vacancy rates, which in the past have been more than 10 percent, have been unusually low
at the agency throughout the past year and a half.

Fiscal Year 09 performance for both the LGPF and STPF were substantially negative, with losses of 22.2 percent and 23.6
percent respectively. Although the majority of these losses can be attributed to an extremely difficult market environment, the
funds underperformed their respective benchmarks by a combined 6.1 percent for the year. Attribution for the underperformance
can be placed almost entirely on the funds’ fourth-quarter returns, which missed benchmarks by a combined 13.7 percent due to
large write-downs in the agency’s securities lending program. The write-downs of more than $322 million were necessary to
properly account for unrealized losses on cash collateral investments in various pieces of corporate paper. The investments
were made in the short-term debt of a number of large companies, such as Lehman Brothers and Countrywide Financial, whose
debt was rated AAA at the time of the original investment. However, due to the collapse in the credit markets during fall 2008,
many of these investments became essentially worthless, sometimes depreciating to as little as 50 cents to the dollar. These
write-downs, combined with mediocre quarterly performance throughout a number of other asset classes, led to the funds’
massive underperformances in the fourth quarter, which ultimately caused the funds to substantially underperform for the entire
year. From a long-term perspective, the LGPF still outperformed its benchmark by approximately 0.4 percent while the STPF
underperformed its benchmark by approximately 0.5 percent for the five-year period ending June 30, 2009.

60



STATE INVESTMENT COUNCIL 337

In addition to poor performance, the agency has also struggled with a myriad of legal issues, culminating in the resignation of the
state investment officer. The governor has since appointed an acting state investment officer until a permanent replacement can
be found.

"Pay-to-play" allegations originating in New York, that placement agents paid kickbacks to public officials in return for placing
investments with institutional investors have drawn intense scrutiny from regulators, law enforcement agencies, and the public.
Payments to placement agents by managers hired by New Mexico investment funds have totaled over $40 million. Managers
hired by the State Investment Council (SIC) accounted for $31.8 million of the total. Whether these payments represent
legitimate business practices or “thinly veiled kickbacks,” as described by the New York Attorney General’s Office, remains to be
seen. Both a federal grand jury and the Securities Exchange Commission are investigating any wrongdoing. The involvement of
the New Mexico Attorney General remains undisclosed thus far. The focus of these investigations is presumably Aldus Equity
Partners, a private equity consultant hired by both SIC and the Educational Retirement Board (ERB). The founder of Aldus
Equity Partners has already pled guilty in the state of New York to securities fraud. In his New York allocution, the Aldus
executive stated that “contrary to (his) fiduciary duty” he “ensured that Aldus recommended certain proposed investments ... not
necessarily in the best economic interest of New Mexico.” These recommendations were admittedly at the behest of “politically
connected individuals in New Mexico.” A second lawsuit, brought by a former investment officer at ERB, also raises concerns
regarding an earlier investment by both SIC and ERB totaling $90 million in Vanderbilt Financial Collateralized Debt Obligations.
The securities became virtually worthless as a result of the subprime mortgage meltdown.

The agency's performance in conjunction with these legal issues direct attention toward its governance structure as a whole.
During the 2009 regular legislative session, Senate Bill 460 addressed this issue by expanding the membership of the council in
addition to decreasing the number of members to be appointed by the executive. The legislation passed both chambers of the
Legislature but was vetoed by the governor. Also crucial to these issues going forward will be the results and recommendations
obtained through an independent operating and fiduciary review of all three state investment agencies funded by the Legislative
Council and State Board of Finance. The report is expected to be finalized in early January.

The agency's FY08 audit reported only one finding. The issue relates to the fact the agency is still using Microsoft Excel as its
primary general ledger accounting software. The agency has yet to identify a standard accounting software program suitable for
its operations because any software package must be able to integrate with the SHARE system. This finding has been repeated
numerous times since the SHARE system was first implemented.

EXECUTIVE ORDER 2009-044 ADJUSTMENTS:

Agencies not under gubernatorial control and whose FY10 operating budgets were not reduced during the 1st Special Session of
the 49th Legislature, were included in Executive Order 2009-044 and requested to generate budget savings by 3 percent. A
reduction plan was submitted by the agency which took all 3 percent or approximately $1.05 million from contractual
expenditures. However, because of an existing shortfall in the agency's FY10 budget due to an increase in legal fees related to
two federal investigations and an internal review, the plan will not be implemented. Additionally, the agency has submitted a
request for a $4 million supplemental appropriation to cover the remaining shortfall.

RECOMMENDED LANGUAGE:
The other state funds appropriation to the state investment council in the contractual services category includes twenty seven
million seven hundred ninety-three thousand four hundred dollars ($27,793,400) to be used only for money manager fees.

STATE INVESTMENT COUNCIL

The purpose of the state investment program is to provide investment management of the state's permanent funds for the citizens of New
Mexico in order to maximize distributions to the state's operating budget while preserving the real value of the funds for future generation of
New Mexicans.

PERFORMANCE MEASURES
FYo08 FY09 FY10 FY11l FY11l
Actual Actual Budget Request Recomm
*  Qutcome One-year annualized investment returns to 300 -250 >25 >25 >25
exceed internal benchmarks, in basis points
* Qutcome Five-year annualized investment returns to 90 40 >25 >25 >25
exceed internal benchmarks, in basis points
* QOutcome One-year annualized percentile performance 49 89 <49 <49 <49
ranking in endowment investment peer universe
* Qutcome Five-year annualized percentile performance 40 73 <49 <49 <49

ranking in endowment investment peer universe
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STATUTORY AUTHORITY:

The Department of Finance and Administration (DFA) was created by Sections 9-6-1 through 9-6-15 NMSA 1978 to provide a
single, unified department to administer laws related to the finance of state government. In addition, the department provides
planning and technical assistance to local entities, coordinates state agency plans, and administers state and federal grant
programs. The Assessment and Accountability Act of 2003 created the Office of Education Accountability (OEA) and placed it
within DFA.

MISSION:

The Department of Finance and Administration mission is to provide the governor, other agencies, and local entities with fiscal,
policy, analysis, and budgetary services to ensure responsive and fiscally responsible governance for the citizens of New
Mexico.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 -2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 16,531.2 15,585.7 15,518.2 14,390.0 1.7

Other Transfers 439.8 593.9 582.9 582.9 -1.9

Federal Revenues 13,178.2 14,540.3 14,540.3 14,540.3 0.0

Other Revenues 33,650.1 31,070.9 32,287.3 31,787.3 2.3

Fund Balance 0.0 5,550.3 9,160.0 5,095.2 -8.2

SOURCES TOTAL 63,799.3 67,341.1 72,088.7 66,395.7 -1.4
USES

Personal Services and Employee 13,164.7 13,559.6 13,817.1 12,814.7 -55

Benefits

Contractual Services 5,091.2 46244 4,698.5 4,625.8 0.0

Other 41,914.9 48,857.1 53,273.1 48,655.2 -0.4

Other Financing Uses 300.0 300.0 300.0 300.0 0.0

TOTAL USES 60,470.8 67,341.1 72,088.7 66,395.7 -1.4
FTE

Permanent 159.0 159.0 161.0 155.0 -2.5

Term 21.0 21.0 21.0 21.0 0.0

TOTAL FTE POSITIONS 180.0 180.0 182.0 176.0 -2.2

BUDGET ISSUES:

The Department of Finance and Administration (DFA) requested a total FY11 budget of $91.5 million, of which $72.1 million was
for the agency’s operating budget. The remaining $19.9 million represented expenditures related to general government, such as
fiscal agent fees or special statewide initiatives - such as youth mentoring - that are passed through DFA.

The budget request reflected substantial general fund savings of almost $156 thousand due to the FY10 consolidation of
SHARE-related FTE under the Department of Information Technology (DolT), which reduced the DolT information technology
costs allocated to the Financial Control Division (FCD). The recommendation reflects this reduction and reallocates $60.1
thousand of the general fund savings to establish recurring budget to improve efficiencies, including increasing PeopleSoft
training for financial SHARE personnel by $20.1 thousand, reinstating the annual review of payroll tax returns for $25 thousand,
and funding the infrastructure capital improvement plan (ICIP) database and capital outlay monitoring information technology
contract.

Due to the hiring freeze, the recommendation includes general fund vacancy savings totaling almost $500 thousand and deletes
six positions to streamline the agency. Additional general fund savings associated with the deletions total $256.3 thousand. Two
exempt positions appear redundant: a second deputy director for the Local Government Division (LGD) and a policy analyst in
the Office of the Secretary. Two positions in LGD have been vacant for over a year, and two positions in the FCD have been
vacant for at least four years.

Combining reductions generated from the request and those implemented in the recommendation - including decreases for cell
phones, travel, furniture, supplies, and information technology as well as those derived from the personal salary and employee
benefit reductions - produces a general fund recommendation for the DFA operating budget of $14.4 million, down $1.2 million
from FY10. In consideration of austerity measures taken across state government, the recommendation does not support the 13
percent increase requested for other state funds used for programs administered within LGD.
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The nonreverting driving-while-intoxicated (DWI) grant fund was created to receive revenues from the liquor excise tax, and
distributions made according to statute include competitive grants to counties and municipalities awarded by the DWI Council.
The recommendation shifts the $1.5 million increase requested for grants to the Administrative Office of the Courts to
supplement the general fund appropriation for drug courts, an authorized use of the fund. While the budget for grants has
increased from $14.5 million in FY07 to $17.8 million for FY09, actual grants awarded have not kept pace. Grants awarded in
FY07 equaled $12.7 million while FY09 grants topped at $16.4 million.

The agency also increased the enhanced 911 (E-911) fund request to $20 million from $11 million spent in FY09 and $16.9
million budgeted for FY10. Absent a work plan and updated fund projections to reflect the increased request, the
recommendation brings the funding for operating and equipping public safety answering points (PSAPS) flat to the FY10 level.
Separate from the operating budget, a $3.1 million E-911 fund appropriation is recommended to the Department of Information
Technology for two high priority capital outlay projects that might not otherwise be funded: the first upgrades critical radio
communications for various public safety agencies and the second upgrades Wire New Mexico, an initiative that is enabling
voice, data, video, and radio capabilities throughout the state.

For the most part, the recommendation reduces nonoperating items by 15 percent. Exceptions include general dues and
memberships that cover all three branches of government and food banks that saw a lower 5 percent reduction. The audit of the
State Treasurer was deleted with the suggestion that it be completed every other year until financial resources strengthen. Fees
for the fiscal agent services — such as providing armored car transport and processing checks, warrants, wire transfers, and
electronic payments — have been growing, and the recommendation comes closer to the request.

DFA could improve operational effectiveness in several areas. First, DFA does not issue a timely monthly general fund revenue
tracking report. Such reporting is critical in a period of extreme revenue weakness, and such an analysis comparing actual
revenues with projections might have contributed to more timely solvency measures for FY09.

Second, oversight of local government finances by LGD should be strengthened. For example, late audits remain a critical issue,
raising risks of malfeasance, misuse, abuse, and other fiscal woes. The longer these audits remain outstanding, the longer any
such problems go undetected and unreported. Because the agency has no authority to require the audits, the Legislature may
consider conditioning any state appropriations for local capital outlay or other local government expenditures on having a current
audit. In addition, quarterly reports that track revenues and expenditures would bring more transparency to monitoring local
governance during the year.

Third, while the capital outlay program has significantly improved data quality in the capital outlay monitoring system, LFC staff
continues to produce the quarterly report tracking projects of $1 million or greater. Closer DFA monitoring and reporting may
have mitigated the high buildup of projects with little or no activity, amounting to $750 million as of July 2009.

Finally, a November 2009 LFC performance report of five school districts identifies significant concerns regarding the
effectiveness and accountability of operational funding. It would be useful for DFA’s Office of Education Accountability to devote
greater effort toward analyzing operational effectiveness rather than focusing solely on policy and program issues.

EXECUTIVE ORDER 2009-044 ADJUSTMENTS:

Executive Order 2009-044 required the Department of Finance and Administration to reduce the FY10 operating budget from the
general fund by $1.4 million. The plan submitted by the agency and approved by Department of Finance and Administration
reduces expenditures as follows: $583.3 thousand in the operating budget and $855.5 thousand in the nonoperating budget,
including $267.9 thousand for county detention of prisoners, $527.8 thousand for the weatherization program, and $46.7
thousand for state planning districts.

BASE EXPANSION:

DFA requested one expansion in the Office of Education Accountability. Up to this point, 2 FTE funded by a Wallace Grant have
been budgeted annually by a budget adjustment request outside DFA’s annual operating budget. The Wallace Grant ends in
FY10 and will not be renewed. The agency requested $110 thousand from the general fund to maintain the administrative
positions while additional funding sources are sought. The committee does not recommend funding the expansion as requested;
rather, recommends the two positions be funded from the vacancy savings generated from the vacant position for executive
director, currently on assignment to the Office of the Governor as a policy advisor.
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RECOMMENDED LANGUAGE:

Upon certification by the state board of finance pursuant to Section 6-1-2 NMSA 1978 that a critical emergency exists that cannot
be addressed by disaster declaration or other emergency or contingency funds and on review by the legislative finance
committee, the secretary of the department of finance and administration is authorized to transfer from the general fund
operating reserve to the state board of finance emergency fund the amount necessary to meet the emergency. Such transfers
shall not exceed an aggregate amount of one million five hundred thousand dollars ($1,500,000) in fiscal year 2011.

BASE EXPANSION LISTING
FY11 - 2010-2011

Agency Agency LFC Recom-
Rank (Program) Request mendation
1 Office of Education Accountability - 2 FTE (P541) 110.0 0.0
TOTAL 110.0 0.0

POLICY DEVELOPMENT, FISCAL ANALYSIS, BUDGET OVERSIGHT AND EDUCATION ACCOUNTABILITY

The purpose of the policy development, fiscal analysis, budget oversight and education accountability program is to provide professional,
coordinated policy development and analysis and oversight to the governor, the legislature and state agencies so they can advance the state's
policies and initiatives using appropriate and accurate data to make informed decisions for the prudent use of the public's tax dollars.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 - 2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
General Fund Transfers 3,687.4 3,553.7 3,700.7 3,410.3 -4.0
SOURCES TOTAL 3,687.4 3,553.7 3,700.7 3,410.3 -4.0
USES
Personal Services and Employee 3,227.2 3,158.0 3,323.5 3,045.9 -3.5
Benefits
Contractual Services 87.6 1771 166.9 161.6 -8.8
Other 185.5 218.6 210.3 202.8 7.2
TOTAL USES 3,500.3 3,553.7 3,700.7 3,410.3 -4.0
FTE
Permanent 35.0 35.0 37.0 34.0 2.9
Term 0 0 0 2
TOTAL FTE POSITIONS 35.0 35.0 37.0 36.0 2.9
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Outcome
Outcome

Outcome

Outcome

Output
Outcome
Output
Outcome

Quality

Outcome

Output

Output

Outcome

Efficiency

Output

Output

Output

Output

Output

Output

Outcome

PERFORMANCE MEASURES

Level of general fund reserves maintained as a
percent of recurring appropriations

Percent of policy recommendations completed
within forty-eight hours of assignment

Error rate for the eighteen-month general fund
revenue forecast, non-oil and non-gas revenue
and corporate income taxes

Error rate for the eighteen-month general fund
revenue forecast, gas revenue and corporate
income taxes

Percent of state agency budgets monitored on a
quarterly basis

Percent of agencies that develop and implement
performance monitoring plans

Percent of state agencies monitored that are
operating within available resources

Average number of working days to process
budget adjustment requests

Percent of board members satisfied with monthly
briefings pursuant to an anonymous annual
survey

Return on state treasurer's office investments
exceeding the board of finance approved state
investment office internal benchmark, in basis
points

Average number of bids received at each
competitive bond sales

Date of bond sale following appropriate
authorization and certification of project readiness
Percent of bond projects that expired at the end of
the previous fiscal year for which proceeds are
reverted six months following fiscal year-end
Percent of state payments processed
electronically

Number of reports on such topics as New Mexico
pre-kindergarten, the children's cabinet, high
school redesign, and the alignment between p-12
and higher education

Number of reports on such topics as state testing
and annual yearly progress ratings, student
teacher accountability reporting system, and the
public education department's efforts to support
schools in need of improvement

Number of reports on topics such as the three-
tiered licensure professional development dossier
system, highly qualified educator requirements,
principal evaluation system, and educator
accountability reporting system

Percent of school districts reviewed for quality
implementation of the annual evaluation
component of the three-tiered licensure system
Number of reports using information about
education reform nationally to benchmark New
Mexico's progress

Number of principals and other staff receiving
professional development tools aimed at
increasing their ability to use accountability data
more effectively

Percent of bond proceeds older than five years
that are expended, reauthorized or reverted

FY08
Actual

FY09
Actual

FY10
Budget

FY11
Request

FY11
Recomm

10.7%

4.83

38

6

June 25

45%

100%

99.2%

6.4%
100%

TBD

TBD

TBD
85.6%
98%

53

TBD

75

June 29

50%

100%

400

99.2%

10%
100%

(+/-) 4%

(+/-) 8%

100%
100%
100%

5

7

June 30

250%

100%

120

90%

10%
100%

(+/-) 4%

(+/-) 8%

100%
100%
100%

5

100%

3
June 30

95%

250%

2

100%

120

6.5%
100%

(+-) 4%

(+-) 8%

100%
100%
100%

5

100%

3
June 30

95%

250%

2

100%

120
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PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11l
Actual Actual Budget Request Recomm
Quality Percent of meetings for which all attending board 100%
members who request a briefing are briefed
Quality Unimpaired capital of fiscal agent, in billions 101.5 $190 2§51
Outcome Percent of meetings for which all attending board 100% 100%
members are briefed
Outcome Error rate for eighteen-month general fund 4.9%
revenue forecast
Efficiency Percent of operating budget requests approved by 99%
the state budget division and accepted by the
financial control division as correct
Efficiency Percent of budget adjustment requests approved 85%
by the state budget division within five days and
accepted by the financial control division as
correct
Output Number of state agency budget training sessions 12
Efficiency Percent of fiscal impact reports completed within 84%
forty-eight hours
Outcome Percent of policy recommendations ready for 97.3%
presentation to the office of the secretary on
schedule
Efficiency Date to submit reports on the public education June 30
department's implementation of reform initiatives
Efficiency Date to submit reports on implementation of the June 30
Assessment and Accountability Act
Outcome Percent of decision-making policies of schools 100%
and school districts relating to the recruitment and
retention of school employees reviewed
Outcome Percent change in distribution of educational 15%
newsletters
Output Number of policies, rules or regulations 5
recommended in office of education accountability
reports that were adopted
Output Number of principals and other staff aimed at 250

increasing educational leaders ability to gather
and use accountability data more effectively
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COMMUNITY DEVELOPMENT, LOCAL GOVERNMENT ASSISTANCE AND FISCAL OVERSIGHT

The purpose of the community development, local government assistance and fiscal oversight program is to help counties, municipalities and
special districts to maintain strong communities through sound fiscal advice and oversight, technical assistance, monitoring of project and
program progress, and timely processing of payments, grant agreements and contracts.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 - 2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
General Fund Transfers 5,071.7 4,478.6 45320 41717 -6.9
Federal Revenues 13,178.2 14,540.3 14,540.3 14,540.3 0.0
Other Revenues 33,650.1 31,070.9 32,287.3 31,787.3 23
Fund Balance 0.0 5,550.3 9,160.0 5,095.2 -8.2
SOURCES TOTAL 51,900.0 55,640.1 60,519.6 55,594.5 0.1
USES
Personal Services and Employee 3,597.0 3,800.2 3,785.9 3,484 1 -8.3
Benefits
Contractual Services 4,498.3 3,984.7 41474 41174 3.3
Other 40,672.9 47,555.2 52,286.3 47,693.0 0.3
Other Financing Uses 300.0 300.0 300.0 300.0 0.0
TOTAL USES 49,068.2 55,640.1 60,519.6 55,594.5 -0.1
FTE
Permanent 34.0 34.0 34.0 31.0 -8.8
Term 21.0 21.0 21.0 210 0.0
TOTAL FTE POSITIONS 55.0 55.0 55.0 52.0 -5.5
PERFORMANCE MEASURES
FYo08 FY09 FY10 FY11 FY1l
Actual Actual Budget Request Recomm
Outcome Percent of acceptable payment requests 97.6% 97% 95% 95% 97%
processed within five working days of receipt
Output Percent of population served by public safety 95.3% 90% 90% 95%
answering points (PSAPs) equipped to provide
enhanced wireless service
* Output Number of capital projects older than five years 0 180 20 0
that are unexpended (not expended or reverted)
Output Dollar amount of capital projects older than five $0 $50 $4 $0
years that are unexpended (not expended or
reverted), in millions
Efficiency Average number of days from availability of funds 85 75 75 75
to grant award
Quality Percent of tax rate certifications that are accurate 99% 99% 99% 99%
in the initial submission to the local entity
Output Number of local entities participating in the 326 325 325 326
infrastructure capital improvement planning
program
* Qutput Percent of local entity budgets submitted to the 95% 90% 90% 95%
local government division by established deadline
* Qutcome Percent of local capital outlay projects included in 57% 90% 90% 75%
the infrastructure capital improvement plan
* Output Percent of state agency capital outlay projects 81% 95% 90% 95%
included in the infrastructure capital improvement
plan
Output Number of local entities operating under a 12 14 14 12
continuing resolution for a portion of the fiscal year
Quality Number of annual local site visits by DWI staff 40
Quality Number of annual local site visits by E-911 staff 100
Efficiency Date updated/revised application completed June 30
Output Percent of request for proposals and contracts in 95%
place and accurately processed in designated
time frames
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PERFORMANCE MEASURES
FYo08 FY09 FY10 FY11 FY11l
Actual Actual Budget Request Recomm

Efficiency Percent of project managers able to use SHARE 100%
reporting capabilities by June 30, 2011

Output Percent of community development block grant 100%
closeout letters issued within forty-five days of
review of final report

Outcome Percent of capital appropriations older than five 99.2%
years that are closed

Outcome Percent of water and wastewater infrastructure Environ
appropriations that were requested through the
uniform application process

Output Number of entities that submit projects through Environ
the uniform application process

Output Number of projects submitted through the uniform Environ
application process

Outcome Percent of eligible grant agreements sent out to 95%
local governments forty-five days after the capital
outlay bill is signed

Output Number of capital project trainings held 10

Quality Percent of local government officials expressing 96.5%
satisfaction in training received

Outcome Percent of local government entities provided with 92%
training within a period of two fiscal years

Outcome Percent of fiscal year financial reports submitted 45%
electronically by local governments

Outcome Percent of capital appropriations managed by the 92.0%
community development bureau older than three
years that are closed

Outcome Percent of state population served by enhanced 93%
landline service

Outcome Percent of New Mexico communities served with 93%
wireless enhanced E-911 service

Outcome Percent of state population served by wireless 93%
enhanced E-911 service

Output Number of county site visits by E-911 staff 117

Output Number of county site visits by driving while 47
intoxicated staff

Output Satisfaction rating for training provided by the 97.5%

special programs bureau

68



DEPARTMENT OF FINANCE AND ADMINISTRATION 341

FISCAL MANAGEMENT AND OVERSIGHT

The purpose of the fiscal management and oversight program is to provide for and promote financial accountability for public funds throughout
state government and provides state agencies and the citizens of New Mexico with timely, accurate and comprehensive information on the
financial status and expenditures of the state.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 - 2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
General Fund Transfers 6,100.9 5,847.0 5,579.1 5,185.0 -11.3
Other Transfers 439.8 593.9 582.9 582.9 -1.9
SOURCES TOTAL 6,540.7 6,440.9 6,162.0 5,767.9 -10.4
USES
Personal Services and Employee 4,837.6 5,047.9 5179.3 4,835.2 -4.2
Benefits
Contractual Services 4421 381.2 282.3 247.3 -35.1
Other 996.6 1,011.8 700.4 685.4 -32.3
TOTAL USES 6,276.3 6,440.9 6,162.0 5,767.9 -10.4
FTE
Permanent 70.0 70.0 70.0 68.0 2.9
TOTAL FTE POSITIONS 70.0 70.0 70.0 68.0 2.9
PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
*  Efficiency Length of time to issue the comprehensive annual 12 7 7 7 6
financial report after the end of the fiscal year, in
months
Efficiency Percent of payments to vendors within the 95% 95% 95% 95%
parameters set by the Procurement Code and
contractual provisions
Efficiency Percent of payroll payments to employees made 100% 99.5% 99.5% 100%
by the scheduled payday
Efficiency Percent of per diem payments to employees made N/A 90% 90% 90%

within three business days of receipt at the
financial control division
Output Number of regularly scheduled training courses 0 36 36 36
for beginning, intermediate and advanced users of
the statewide human resource, accounting and
management reporting system
Efficiency Average number of business days needed to 2
process payments using the statewide human
resource, accounting and management reporting

system
Output Number of reissued warrants 30
Outcome Costs avoided due to statewide human resource, TBD

accounting and management reporting system
best practice implementation, in millions

Outcome Savings realized through maintenance of a TBD
consolidated accounting, procurement and human
resource system, in millions

Quality Percent of business days statewide human 100%
resource, accounting and management reporting
system is available to end-users
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PROGRAM SUPPORT

The purpose of program support is to provide other department of finance and administration programs with central direction to agency
management processes to ensure consistency, legal compliance and financial integrity; to administer the executive's exempt salary plan; and
to review and approve all state professional service contracts.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 - 2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 1,671.2 1,706.4 1,706.4 1,623.0 -4.9

SOURCES TOTAL 1,671.2 1,706.4 1,706.4 1,623.0 -4.9
USES

Personal Services and Employee 1,502.9 1,553.5 1,628.4 1,449.5 6.7

Benefits

Contractual Services 63.2 81.4 101.9 99.5 22.2

Other 59.9 71.5 76.1 74.0 35

TOTAL USES 1,626.0 1,706.4 1,706.4 1,623.0 -4.9
FTE

Permanent 20.0 20.0 20.0 20.0 0.0

TOTAL FTE POSITIONS 20.0 20.0 20.0 20.0 0.0

PERFORMANCE MEASURES
FYo08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
Output Percent of applicable contracts containing at least 100% 100%

one performance measure among all newly issued
contracts procured through the request for
proposals process
Outcome Percent of funds certified "in compliance" to the N/A N/A 90% TBD 90%
state controller as required, within fifteen days
after month end

Outcome Percent of contracts rejected 18.7% 11.2% 10% 10% 10%

Outcome Percent of funds reconciled and closed, as an 100% 100% 100%
internal process, within 15 days after month-end

Output Number of working days between expenditure of 5 5

federal funds and request for reimbursement from
federal treasury
Output Number of working days between disbursement of 5 15
federal funds from federal treasury to expenditure
of such funds

Efficiency Financial statements issued timely to include N/A
auditor's unqualified opinion, in days
Output Number of exceptions identified through post-audit TBD

and assurance procedures performed to include a
sample of the transaction population in relation to
predefined attributes
Quality Department of finance administration employee 2.4%
retention rate
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DFA NON-OPERATING APPROPRIATIONS
BUDGET SUMMARY
(dollars in thousands)
FY 2009 - 2011

FY11 FY11 LFC
FY09 FY10 Agency Recommen- Pct increase
Actuals Operating Request dation (decrease)
SOURCES
General fund transfers $13,308.3 $11,812.5 $11,865.8 $9,680.1 -18.1%
Other transfers $296.3 $190.0 $190.0 $190.0 0.0%
Federal program revenues $0.0 0.0%
Other program revenues 0.0%
General revenues $12,594.8 $7,809.4 $7,809.4 $7,809.4 0.0%
Fund balance 0.0%
TOTAL REVENUE $26,199.4 $19,811.9 $19,865.2 $17,679.5 -10.8%
USES
BOF emergency water fund $0.0 $150.0 $150.0 $127.5 -15.0%
BOF fiscal agent contract $388.0 $689.9 $800.0 $760.0 10.2%
Membership and dues $658.1 $678.0 $674.6 $674.6 -0.5%
Citizens review board $589.7 $594.2 $594.2 $533.6 -10.2%
Youth mentoring program $2,433.8 $2,561.6 $2,508.2 $2,177.4 -15.0%
New Mexico acequia commission $13.8 $16.4 $16.4 $13.9 -15.2%
Acequia & community ditch program $307.7 $272.2 $272.2 $231.4 -15.0%
Weatherization $800.0 $527.8 $527.8 $0.0 -100.0%
Law enforcement enhancement $7,809.4 $7,809.4 $7,809.4 $7,809.4 0.0%
Food bank $399.6 $384.7 $384.7 $365.5 -5.0%
State planning districts $851.5 $849.1 $849.1 $721.7 -15.0%
Leasehold community assistance $150.0 $145.8 $145.8 $123.9 -15.0%
State Treasurer audit $23.4 $24.0 $24.0 $0.0 -100.0%
County prisoner detention $4,942.5 $4,871.3 $4,871.3 $4,140.6 -15.0%
Teen court (Luna County) $24.4 $21.9 $21.9 $0.0 -100.0%
Teen court (Santa Fe) $73.1 $65.6 $65.6 $0.0 -100.0%
NM rodeo initiative $298.3 $150.0 $150.0 $0.0 -100.0%
TOTAL EXPENDITURES $19,763.3 $19,811.9 $19,865.2 $17,679.5 -10.8%
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STATUTORY AUTHORITY:

The Public School Insurance Authority (PSIA) was created by Sections 22-2-6.1 through

22-2-6.10 NMSA 1978 to provide comprehensive core insurance programs for the public schools, except those in the
Albuquerque district, and other educational entities. PSIA is governed by an 11-member board. The mission of PSIA is carried
out by agency staff and third-party administrators.

MISSION:

The mission of the agency is to provide an effective benefits package to educational employees and their family members so
they can be protected from catastrophic losses due to medical problems, disability, and death. PSIA offers health, dental, and
vision coverage, as well as life and disability insurance. PSIA also provides comprehensive property, liability, and workers'
compensation programs to educational entities so they are protected against injury and financial losses.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 - 2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

Other Transfers 1,310.0 1,323.1 1,323.1 1,296.2 2.0

Other Revenues 317,645.5 342,801.6 357,975.7 342,788.1 0.0

Fund Balance 14,170.3 2,058.9 876.2 862.8 -58.1

SOURCES TOTAL 333,125.8 346,183.6 360,175.0 344,947.1 0.4
USES

Personal Services and Employee 880.6 867.0 867.0 867.0 0.0

Benefits

Contractual Services 334,507.2 343,735.0 357,726.4 342,547.3 0.3

Other 221.6 258.5 258.5 236.6 -8.5

Other Financing Uses 1,310.0 1,323.1 1,323.1 1,296.2 -2.0

TOTAL USES 336,919.4 346,183.6 360,175.0 344,947.1 0.4
FTE

Permanent 11.0 11.0 11.0 11.0 0.0

TOTAL FTE POSITIONS 11.0 11.0 11.0 11.0 0.0

BUDGET ISSUES:

The PSIA budget request was $360 million, including increases of $15.2 million for the Benefits Program and a $1.1 million
decrease for the Risk Program. PSIA requested a flat budget of $1.3 million for Program Support, which receives funding through
transfers from the Risk and Benefits programs.

PSIA is self-insured for medical, dental, vision and disability benefits and provides coverage to approximately 60,000 public
school employees and eligible dependents. For many years, PSIA maintained one of the richest plan designs available to public
employees, which included low out-of-pocket expenses for primary care, urgent care, and emergency room visits.

Beginning in FY08, the frequency and severity of medical claims within the benefits program increased more rapidly than
expected, leading to a 15 percent increase in medical costs, well above historical averages (see Volume [lI). At the time, PSIA
used $17 million in fund balance to offset the gap between projected revenues and expenditures and delayed implementing
premium increases, funded by the Legislature and scheduled to take effect October 2007, until February 2008.

In FY09, medical costs continued to accelerate as expenditures exceeded revenues by $16 million. This trend, combined with $4
million in losses related to the program’s long-term investments, resulted in an end-of-year negative fund balance of $7.4 million.
The long-term investments of the Benefits Program are used to offset increases in the number and amount of incurred but not
reported (IBNR) claims.

In FY10, PSIA recommended to the Legislature a 10 percent increase in medical premiums and a 6 percent increase in dental
premiums, which would have increased total revenue by 3.6 percent. However, the Legislature did not support the request
because of the impact to employer and employee contributions to the program and reduction in employee take-home pay.

In response, PSIA implemented plan design changes in July 2009 that increased member cost sharing. Plan participants are
now required to meet a $300 deductible and pay 20 percent of the allowed cost for medical services up to a maximum out-of-
pocket expense of $2.8 thousand per year. Thus far, increased member cost sharing has proven effective in reducing claim
costs; spending during the first quarter of FY10 is down 6 percent compared with the first quarter of FY09.
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Given the continued decline in general fund monies, the committee recommends a flat budget for the benefits program. This will
require PSIA to implement additional plan design changes that may increase out-of-pocket expense effective July 1, 2010, for
participants seeking medical, dental, and prescription services. However, this will ensure that employee take-home pay is not
adversely impacted by increased employee and employer contributions.

PSIA provides risk coverage, including workers compensation, public liability, and public property coverage, to all school districts
and other educational entities. Coverage includes $9 billion in property, 270,000 students, 41,000 employees, 5,000 school
buses and other school vehicles, thousands of field trips, 42,000 sports participants, and 6,000 volunteer workers.

Premiums charged for risk coverage are projected to remain flat with FY10 operating levels. Overall, expenditures are projected
to decline by $1.1 million, a 2 percent decrease from FY10 reducing the use of fund balance.

The committee recommendation for the risk program includes projected savings to contractual services. In addition, the
recommendation reduces other financing uses by $13 thousand used for Program Support operating activities.

EXECUTIVE ORDER 2009-044 ADJUSTMENTS:

Agencies not under Gubernatorial control and whose FY10 operating budgets were not reduced during the 1st Special Session
of the 49th Legislature, were included in Executive Order 2009-044 and requested to generate budget savings by 3 percent.
PSIA submitted a plan to DFA reducing other costs by $40 thousand related to travel and other nonessential costs.

BENEFITS PROGRAM
The purpose of the benefits program is to provide an effective health insurance package to educational employees and their
eligible family members so they are protected against catastrophic financial losses due to medical problems, disability or death.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 - 2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
Other Revenues 263,825.5 286,321.6 301,495.7 286,308.1 0.0
Fund Balance 14,170.3 0.0 0.0 0.0
SOURCES TOTAL 277,995.8 286,321.6 301,495.7 286,308.1 0.0
USES
Contractual Services 284,753.7 285,660.0 300,834.1 285,660.0 0.0
Other Financing Uses 655.0 661.6 661.6 648.1 2.0
TOTAL USES 285,408.7 286,321.6 301,495.7 286,308.1 0.0
FTE
TOTAL FTE POSITIONS 0.0 0.0 0.0 0.0
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PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
* Outcome Average number of days to resolve inquiries and 10 11 12 12 12
appeals related to customer service claims
Outcome Percent of participants receiving recommended Deleted
preventive care
*  Efficiency Percent variance of medical premium change -1.75% -3.6% </=3% </=3% 0%
between the public school insurance authority and
industry average
Efficiency Percent variance of dental premium change +1.25% 1.1% </=3% </=3% 0%
between the public school insurance authority and
industry average
Quality Percent of employees expressing satisfaction with 89% TBD 88% 88% 88%
group health benefits
* Output Number of participants covered by health plans 60,372 60,163 61,000 60,000 60,000
Outcome Percent increase in mammography screening 54% 56% 58% 58%
compliance for women
Outcome Percent increase in pap smear screening 51% 53% 55% 55%
compliance women
RISK PROGRAM

The purpose of the risk program is to provide economical and comprehensive property, liability and workers’ compensation programs to
educational entities so they are protected against injury and loss.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10
2008-2009 2009-2010
Actuals Budgeted
SOURCES
Other Revenues 53,820.0 56,480.0
Fund Balance 0.0 2,058.9
SOURCES TOTAL 53,820.0 58,538.9
USES
Contractual Services 49,567.9 57,877.4
Other Financing Uses 655.0 661.5
TOTAL USES 50,222.9 58,538.9
FTE
TOTAL FTE POSITIONS 0.0 0.0
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FY11 - 2010-2011 Percent
Agency LFC Incr
Request Recommendation (Decr)

56,480.0 56,480.0 0.0

876.2 862.8 -58.1

57,356.2 57,342.8 2.0

56,694.7 56,694.7 2.0

661.5 648.1 2.0

57,356.2 57,342.8 2.0
0.0 0.0
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Outcome

QOutcome

Outcome

* Qutcome
Quality
Output

Output
Outcome

Outcome

Outcome

Outcome

Outcome

PERFORMANCE MEASURES

Percent variance of public property premium
change between public school insurance authority
and industry average

Percent variance of workers' compensation
premium change between public school insurance
authority and industry average

Percent variance of public liability premium
change between public school insurance authority
and industry average

Number of workers' compensation claims in the
area of ergonomics

Percent of educational entities satisfied with risk
insurance claim-processing service

Number of educational entities enrolled in the risk
insurance program

Number of loss prevention training seminars
Percent change of members' average premium
cost per student average daily attendance for
current fiscal year as compared with prior fiscal
year.

Average cost per workers' compensation claim for
current fiscal year

Total number of property and liability claims filed
in current fiscal year

Percent change of members' average premium
cost per one hundred dollars ($100) of building
value for current fiscal year as compared with
prior fiscal year

Percent change of cost per claim for current fiscal
year as compared with prior fiscal year.
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FY08
Actual

FY09
Actual

FY10
Budget

FY11
Request

FY11
Recomm

17.5%

5%

1.7%

170

98%

163

95

13.4%

12.72%

0%

53

91%

158

108

</=15%

<I=T%

<[=15%

185

98%

160

90
New

New

New

New

New

Deleted

Deleted

Deleted

65
94%
165

112
<5%

$5,000

1,600

<5%

<5%

98%
165

12
<5%

<§5,000

<1,600

<5%

<5%
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PROGRAM SUPPORT

The purpose of program support is to provide administrative support for the benefits and risk programs and to assist the agency in delivering

services to its constituents.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 - 2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
Other Transfers 1,310.0 1,323.1 1,323.1 1,296.2 2.0
SOURCES TOTAL 1,310.0 1,323.1 1,323.1 1,296.2 -2.0
USES
Personal Services and Employee 880.6 867.0 867.0 867.0 0.0
Benefits
Contractual Services 185.6 197.6 197.6 192.6 25
Other 221.6 258.5 258.5 236.6 8.5
TOTAL USES 1,287.8 1,323.1 1,323.1 1,296.2 2.0
FTE
Permanent 11.0 11.0 11.0 11.0 0.0
TOTAL FTE POSITIONS 11.0 11.0 11.0 11.0 0.0
PERFORMANCE MEASURES
FY08 FY09 FY10 Fy11 FY11l
Actual Actual Budget Request Recomm
Efficiency Percent of employee files that contain employee 100% 100% 100% 100% 100%
evaluations completed by employees' anniversary
date
Efficiency Satisfaction rating of administrative services 97.25% 96.7% 90% 95% 95%
provided to all programs
Outcome Number of prior-year audit findings that recur 0 0 0 0 0
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STATUTORY AUTHORITY:

The Retiree Health Care Authority (RHCA) was created by Section 10-7C-1 through 10-7C-19 NMSA 1978 to provide affordable
health care for New Mexico public retirees and their dependents. Section 10-7C-17 NMSA 1978 created the Discount
Prescription Drug Program, formerly the Senior Prescription Drug Program. RHCA is governed by a board of 11 members: the
state treasurer, a governor's appointee, a state employee, a teacher, two representatives from New Mexico public pension plans,
two representatives from retiree associations, one member from the Municipal League, one member from the school
superintendents' association, and one member from the Association of Counties.

MISSION:

The Retiree Health Care Authority seeks to provide an affordable, high-quality, comprehensive group health insurance benefit
plan for present and future eligible retirees and their dependents. The benefits plan offers medical, prescription drug, dental,
vision, basic life, and voluntary life coverage.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 -2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 9.7 10.0 10.0 0.0 -100.0

Other Transfers 2,734.6 28124 28324 2,756.5 2.0

Other Revenues 201,481.2 217,382.5 225,067.6 217,326.6 0.0

SOURCES TOTAL 204,225.5 220,204.9 227,910.0 220,083.1 0.1
USES

Personal Services and Employee 1,612.3 1,636.7 1,713.9 1,713.9 4.7

Benefits

Contractual Services 194,683.2 215,102.2 222,723.4 215,058.3 0.0

Other 625.4 653.6 640.3 554.4 -15.2

Other Financing Uses 2,861.9 2,8124 2,832.4 2,756.5 2.0

TOTAL USES 199,782.8 220,204.9 227,910.0 220,083.1 0.1
FTE

Permanent 24.0 25.0 25.0 25.0 0.0

TOTAL FTE POSITIONS 24.0 25.0 25.0 25.0 0.0

BUDGET ISSUES:

According to a study conducted in 2007, changes in General Accounting Standards Board (GASB) rules revealed that RHCA
was projected to become insolvent by 2014. This study attracted the concern of the Legislature and led to the creation of a work
group tasked with evaluating the long-term trend and actuarial condition of the RHCA fund. This work group recommended a
range of statutory and administrative changes aimed at improving fund solvency, reducing long-term obligations, and providing
sustainable benefits for current and future retirees. Several of the ideas presented by the work group were adopted by the
Legislature and the RHCA board adopted others.

The work group's report to the executive and the Legislature recommended that future retiree premium adjustments be tied to
increased medical costs, retirees subsidize 50 percent of their benefits and 75 percent of spousal benefits, the employer and
employee contribution be increased from 1.95 percent to 2.4 percent, and a 25-year solvency period be established. Lastly, the
report recommended the board of RHCA be reconfigured to provide greater representation from active employees.

During the 2009 legislative session, action was taken to boost the solvency of the RHCA program by gradually increasing
employee and employer contributions to the program over a four year period from the current 1.95 percent to 3 percent;
removing the sunset clause for a $3 million tax suspense fund distribution; and requiring retirees to purchase service credit from
RHCA equal to the actuarial present value of the benefit when purchasing service credit from the Public Employees Retirement
Association or the Educational Retirement Board.

The board also took action to consolidate the current three plan design model (gold, silver and bronze) into a two plan design

model (premium and premium plus) and increased premiums charged to retirees in the pre-Medicare plans an amount equal to
projected medical costs.
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Combined, these actions extended the projected solvency of the program from 2019 to 2028. However, a full GASB evaluation of
the program has not been performed to determine the impact, if any, to the unfunded accrued actuarial liability (UAAL) of the
program, previously estimated at $2.9 billion. It should be noted the solvency projection includes rather optimistic assumptions
regarding payroll growth, investment returns, and plan participation and should also be updated.

Given the significant challenges facing RHCA, including solvency, unfunded liabilities, and soaring medical costs, the executive
and the Legislature should consider all options providing a comprehensive and sustainable health benefits program for all public
employees and pre-Medicare retirees. This program should consolidate the administrative duties currently performed by the
General Services Department, Public School Insurance Authority, Albuquerque Public Schools, and RHCA. Consolidation of
these programs would lead to the development of a uniform plan design, parity among plans, and enhanced portability.

RHCA should revisit the financial condition of the fund during the July 2010 board meeting and evaluate the effectiveness of
legislative efforts and board action to the program. The results will likely suggest the need for additional plan modifications and
premium increases to accommodate medical costs, projected to increase an average 10 percent annually. Future actions should
focus on medical costs, a 1 percent reduction would eliminate RHCA's actuarial and solvency problems.

As part of a broad strategy to reduce medical costs, RHCA is encouraged to aggressively pursue efforts promoting positive
behavior changes. These efforts may include charging a penalty for costly behaviors and habits including tobacco use, diabetes,
obesity, and other preventable illnesses. Combined, these ailments generate the bulk of expenditures made by RHCA and
threaten the sustainability of the program.

Under new leadership, RHCA has shown significant improvements in the reporting and tracking of financial data on a regular and
timely basis. These improvements enable RHCA to benchmark program performance and gauge the impact of policy decisions
that should be reported to LFC and the Department of Finance and Administration on a quarterly basis.

The RHCA budget request totaled $228 million, including increases of $8 million for healthcare benefits administration and $20
thousand for program support, which receives transfers from the health care benefits fund. In FY11, revenues are projected to
be $267 million (see Volume IIl) with expenditures of $228 million. This includes $25 million due to increased employee and
employer contributions effective July 1, 2010. Surplus revenues are expected to be set aside for pre-funding future benefits.
Given the current state fiscal condition, the full Legislature should consider delaying increased employer and employee
contributions to the program scheduled to begin in FY11.

The committee recommends a flat budget for the Health Care Benefits Administration Program. This represents a 3 percent
increase over RHCA's fall 2009 expenditure projections and assumes RHCA will adjust retiree premiums according to medical
costs. In addition, RHCA is encouraged to discontinue providing free basic life insurance policies and begin charging retirees for
the benefit, which costs approximately $4 million per year.

The committee recommends $2.7 million for Program Support, a 2 percent decrease from FY10 operating levels. This includes
an 8 percent reduction to contractual services and 14 percent reduction in other operating costs.

Given the slow enrollment growth, the availability of discounted pharmaceuticals in the market place, and the inception of the
Medicare Part D program, the committee recommends eliminating the discount prescription drug program.

EXECUTIVE ORDER 2009-044 ADJUSTMENTS:

Agencies not under Gubernatorial control and whose FY10 operating budgets were not reduced during the 1st Special Session
of the 49th Legislature, were included in Executive Order 2009-044 and requested to generate budget savings by 3 percent.
RHCA submitted a plan to the Department of Finance and Administration reducing contractual services and other costs a total of
$84 thousand.

RECOMMENDED LANGUAGE:
Any unexpended balance in program support of the retiree health care authority remaining at the end of fiscal year 2011 shall
revert to the health care benefits administration program.
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HEALTH CARE BENEFITS ADMINISTRATION

The purpose of the health care benefits administration program is to provide fiscally solvent core group and optional healthcare benefits and life
insurance to current and future eligible retirees and their dependents so they may access covered and available core group and optional
healthcare benefits and life insurance benefits when they need them.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 - 2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
Other Revenues 201,481.2 217,382.5 225,067.6 217,326.6 0.0
SOURCES TOTAL 201,481.2 217,382.5 225,067.6 217,326.6 0.0
USES
Contractual Services 194,180.6 214,570.1 222,235.2 214,570.1 0.0
Other Financing Uses 2,861.9 2,8124 2,8324 2,756.5 -2.0
TOTAL USES 197,042.5 217,382.5 225,067.6 217,326.6 0.0
FTE
TOTAL FTE POSITIONS 0.0 0.0 0.0 0.0
PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
* Output Minimum number of years of long-term actuarial 15 15 15 15 15
solvency
*  Qutcome Total revenue generated, in millions 189 201 $214.6 $225 $214.6
*  Efficiency Total revenue increase to the reserve fund, in $14 $14
millions
Efficiency ~ Total healthcare benefits program claims paid, in $181 $194 $214.5 $222 $222
millions
* Efficiency  Average monthly per-participant claim cost, non- 700.0 $519. $571 $585 <$585
medicare eligible
* Qutput Average monthly per-participant claim cost, $213 $276 $250. $298. <$298
medicare eligible
Outcome Percent of participants satisfied with the 85% 87% 85% 85% 85%
healthcare benefits program
Efficiency Percent variance of medical premium change 5.2% 1.3% +-4% +-4% +-4%
between retiree health care authority and industry
average
Efficiency Percent variance of dental premium change 1.6% 3.1% +-2% +-2% +-2%
between retiree health care authority and industry
average
Efficiency Percent change in medical premium to 8% 9.2% 9% 9% 9%
participants
Efficiency Average number of days to resolve customer 7 7 7 7 <7
service claims related to inquiries and appeals
Efficiency Percent of average medical premium subsidy for 50% 45% 50% 50% 50%
non-Medicare and Medicare
Explanatory ~ Number of retiree healthcare participants 42,000 43,394 45,400 47,000 47,000
Outcome Number of years of projected balanced spending 8 8
Outcome Percentage annual increase in the number of non- +1% +1%
Medicare participants receiving medical insurance
coverage
Outcome Percentage annual increase in the number of +5% +5%

Medicare participants receiving medical insurance
coverage.
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PROGRAM SUPPORT

The purpose of program support is to provide administrative support for the health care benefits administration program to assist the agency in

delivering its services to its constituents.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 - 2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
Other Transfers 2,734.6 28124 2,832.4 2,756.5 2.0
SOURCES TOTAL 2,734.6 28124 2,8324 2,756.5 -2.0
USES
Personal Services and Employee 1,612.3 1,636.7 1,713.9 1,713.9 4.7
Benefits
Contractual Services 502.6 532.1 488.2 488.2 -8.3
Other 619.7 643.6 630.3 554 .4 -13.9
TOTAL USES 2,734.6 28124 28324 2,756.5 2.0
FTE
Permanent 24.0 25.0 25.0 25.0 0.0
TOTAL FTE POSITIONS 24.0 25.0 25.0 25.0 0.0
PERFORMANCE MEASURES
FY08 FY09 FY10 Fy11 FY11
Actual Actual Budget Request Recomm
Outcome Number of prior-year audit findings that recur 0 2 0 0 0
Efficiency Percent of employee files that contain 100% 85% 100% 100% 100%
performance appraisal development plans
completed by employees anniversary date
Efficiency Satisfaction rating of administrative services 80% 87% 85% 85% 85%

provided to all programs

DISCOUNT PRESCRIPTION DRUG

The purpose of the discount prescription program is to reduce prescription drug expenditures for those covered participants.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 - 2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
General Fund Transfers 9.7 10.0 10.0 0.0 -100.0
SOURCES TOTAL 9.7 10.0 10.0 0.0 -100.0
USES
Other 5.7 10.0 10.0 0.0 -100.0
TOTAL USES 5.7 10.0 10.0 0.0 -100.0
FTE
TOTAL FTE POSITIONS 0.0 0.0 0.0 0.0
PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
Output Number of senior prescription drug program 6,600 6,696 7,000 7,000 0

participants
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STATUTORY AUTHORITY:
Pursuant to Sections 9-17-1 through 9-17-7 NMSA 1978, the General Services Department (GSD) provides consolidated
services to state agencies.

MISSION:

The mission of the General Services Department is to provide quality services to state agencies and local public bodies in a cost-
efficient manner. These services include purchasing, printing, risk management, health benefits, property control, building
maintenance, and transportation.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 -2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 16,454.6 16,192.7 17,086.8 15,055.9 -7.0

Other Transfers 0.0 10,893.8 12,394.7 10,167.3 6.7

Other Revenues 453,278.6 467,681.0 428,504.0 423,261.0 95

Fund Balance 1,912.2 9,191.0 27,9776 3,810.1 -58.5

SOURCES TOTAL 471,645.4 503,958.5 485,963.1 452,294.3 -10.3
USES

Personal Services and Employee 20,079.9 20,484.7 20,986.3 19,151.6 6.5

Benefits

Contractual Services 38,260.8 47,8314 48,286.7 42,722.5 -10.7

Other 367,140.9 424,621.5 404,696.4 382,321.6 -10.0

Other Financing Uses 12,374.8 11,020.9 11,993.7 8,098.6 -26.5

TOTAL USES 437,856.4 503,958.5 485,963.1 452,294.3 -10.3
FTE

Permanent 368.0 373.0 371.0 350.0 6.2

TOTAL FTE POSITIONS 368.0 373.0 371.0 350.0 6.2

BUDGET ISSUES:

For FY11, GSD'’s overall base request of $486 million represented an $18 million decrease from FY10 operating levels. This
decrease was primarily attributable to projected revenues and expenditures from the Risk and Employee Group Health Benefits
programs. The request also included general fund increases of $300 thousand for the Business Office Space Management and
Maintenance Program and $980 thousand for Transportation Services Program related to aviation services.

For FY10, GSD proposed and the executive recommendation supported increasing premiums an average of 8.5 percent for each
of the available medical options, resulting in an estimated general fund impact of $10 million. However, the Legislature in 2009
did not support the proposed increase and instead required GSD to implement plan design changes and use fund balances to
accommodate increased medical costs. As a result, plan participants are paying slightly higher out-of-pocket costs when seeking
medical and prescription services. Premiums remained flat with FY09 levels thereby eliminating the impact on the employee. The
same methodology was applied to the Public School Insurance Authority (PSIA), which is responsible for providing health
benefits to approximately 60,000 public school employees.

According to the July 1, 2009, benefit enrollment census, approximately 80,000 state, local public body, and university
employees and eligible dependents participate in one of two GSD medical plans administered by four medical carriers. The cost
associated with administering each plan varies by plan design and demographic makeup of each group. As in prior years,
medical costs continue to increase at a rate greater than inflation, currently projected at 9.7 percent. However, in light of the
state’s economic condition and the possibility of no additional funding to support premium increases, the LFC recommendation
aligns revenues and expenditures equal to FY09 operating levels, or $41 million less than the FY10 operating levels. This will
require GSD to implement plan design changes that may increase out-of-pocket expenses beginning July 1, 2010, for
participants seeking medical, dental, and prescription services.

The full Legislature should begin to evaluate the benefits and long-term sustainability of merging the Employee Group Health
Benefits Program with the Benefits Program of the Public School Insurance Authority and the pre-Medicare population of the
Retiree Health Care Authority. This action would create a risk pool that combines approximately 155,000 active and retired public
employees and dependents under one program. This could lead to a reduction in administrative expenses, parity among the
various health plans, and improved portability when transferring employment.
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GSD is self-insured and sets risk premiums that reflect an agency’s loss history and exposure to future losses with regard to
public liability, public property, workers’ compensation, unemployment compensation, and surety bond coverage.

Public property coverage includes automobile, property contents, boiler, fine arts, money, and securities. The reserve position at
the end of FY09 was 618 percent, up from 327 percent in FY08. Although this ratio may appear excessive, it is difficult to find an
optimal balance given the unpredictability of fires, hail storms, and other causes of property losses. For example, a recent hail
storm in Los Alamos caused $900 thousand worth of damage to the rooftops of the University of New Mexico buildings, $500
thousand of which was paid directly from the reserves. In addition, the crash involving the Department of Public Safety helicopter
resulted in the need to replace the $6.7 million aircraft, of which $2.7 million was paid from reserves.

During the 2009 legislative session the executive developed a plan to reduce risk rates for all lines of coverage under the public
property and public liability programs by an average 6.7 percent, or $4.6 million. By reducing agency assessments, DFA
estimated a general fund savings of $1.2 million based on agency operating budget requests. The Legislature adopted this
proposal and adjusted agencies budgets as reflected in Laws 2009, Chapter 124. Despite this reduction, GSD expects to meet
its spending projections and remain above a 50 percent solvency level in five of the six risk funds.

The LFC recommendation for the Risk Program aligns revenues and expenditures charged for public liability, public property,
and surety bond coverage according to the DFA posted rate schedule. Collectively, this represents a $200 thousand increase
above FY10 operating levels. The recommendation supports GSD's request of $400 thousand for the employee assistance
program, which provides short-term counseling services for public employees and their dependents.

Although not included in the GSD recommendation, cost-saving measures available for consideration include reducing the rates
charged for public property, public liability, and surety bond coverage as well as the employee assistance program. In addition,
reducing the employer contribution toward dental and vision benefits may generate $7.5 million of general fund savings.

The workers’ compensation program continues to struggle as claims related to injured state and university workers continue to
exceed projections. During FY09, actuarial projected losses increased $3.1 million, or 9 percent, due to large settiements,
payments for pre-existing conditions, and lump-sum payments for permanent-partial disabilities. The LFC recommendation
supports GSD’s request of $22 million for the workers’ compensation program, providing revenue in excess of anticipated
expenditures and allowing GSD to continue rebuilding fund balances.

In the past, unemployment compensation was a source of significant concern because premiums were not properly assessed by
GSD and payments were not made to the Workforce Solutions Department (WSD). Corrective action has been taken and
premiums have been assessed and paid to WSD in a timely manner. For FY11, GSD proposed a decrease of $2.1 million, or 25
percent for state agencies and local public bodies. The LFC recommendation supports this request.

In 2006, the state invested $8 million into the Save Smart program aimed at reforming the state’s procurement process.
However, the results of this investment were unclear, leading GSD to abandon the program and request $2 million for an e-
procurement system, including computer software, licensing, maintenance support, and 15 FTE to run a strategic sourcing
program.

The apparent lack of planning led to an LFC performance evaluation in 2008 that revealed a number of deficiencies in the
Procurement Services Program, including the inability to track and report an estimated $500 million in state spending for goods
and services. In response, GSD developed an online vendor registration module and a database to monitor procurement code
violations. However, sole source contracting and emergency procurements remain common. The implementation of the e-
procurement module cannot be accomplished until the Statewide Human Resources, and Accounting System (SHARE) is
upgraded.

The LFC recommendation deletes 2 vacant FTE because revenues generated through the online vendor registration process do
not appear sufficient to support future operations. In addition, the recommendation reduces other costs related to furniture,
supplies, travel, and training.

State Printing Services requested a flat budget with FY10 operating levels. The LFC recommendation of $1.7 million deletes 3

vacant FTE, because the program has maintained an average vacancy in excess of 18 percent over the past two fiscal years,
and does not support requested amounts for overtime and temporary pay.
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The LFC recommendation for the Business Office Space Management and Maintenance Program deletes 12 FTE, including 2
requested by GSD, and funding for the energy efficiency coordinator. The recommendation does not support requested funding
for overtime or annual leave payouts and applies a 5 percent vacancy rate to personal services and employee benefits. The
recommendation does not support nonessential contracts and reduces other nonessential costs.

In FY09, GSD purchased a used 1986 King Air C-90 for $2.5 million despite continued declines in usage because of agency
budget cutbacks. In March 2009, the governor issued a directive to state agencies limiting the use of the state aircraft. This
reduced the total number of flight hours from 606 in FY08 to 498 in FY09. Overall, efforts to coordinate air travel between
agencies and schools has produced minimal results. The majority of flight hours have been used by the Department of
Transportation, Children’s Medical Services, School for the Visually Handicapped, State Engineer's Office, and Governor's
Office.

In FY10, GSD received a $790 thousand special appropriation from fund balances to subsidize aviation services. For FY11, fund
balances will not be available to offset the gap between projected revenues and expenditures. Instead, GSD has requested
$980 thousand from the general fund to subsidize the program. However, Section 15-9-4 NMSA states GSD shall charge for the
use of state aircraft an amount sufficient to offset the costs of operation, maintenance, and depreciation of state aircraft. The
LFC recommendation does not support a general fund subsidy for aviation services and requires GSD to recover operational
costs through rates charged to customers. Overall, the LFC recommendation for the Transportation Services Program includes a
3 percent vacancy rate to personal services and employee benefits and reduces other costs for the purchase of new vehicles.

During FY09, GSD completed the financial audits for fiscal years 2006 through 2008. These audits revealed a significant number
of audit findings, including the following: inadequate reconciliation of trust funds, expenditures over the budget, improper disposal
of capital assets, unpaid reversion to the general fund, and several others. In response, GSD developed a corrective action plan
and expects to eliminate the majority of these findings in the FY09 financial audit.

The LFC recommendation for Program Support deletes 3 FTE: a second deputy secretary, public information officer, and
attorney. The recommendation does not support funding the administrative services division director position because GSD
plans to keep this position vacant while the chief financial officer serves as interim director . The recommendation reduces
contractual services for employee training and attorney fees. The recommendation reduces other costs for in-state and out-of-
state travel, employee training and education, information technology equipment, and furniture.

EXECUTIVE ORDER 2009-044 ADJUSTMENTS:

Executive Order 2009-044 required GSD to reduce the FY10 operating budget from the general fund by $892 thousand. The
plan submitted by GSD and approved by the Department of Finance and Administration reduces expenditures from the
Procurement Services Program as follows: $25 thousand from personal services and employee benefits and $70 thousand from
other costs. Expenditures from the Business Office Space Management and Maintenance Program were reduced as follows:
$152 thousand from personal services and employee benefits, $124 thousand from contractual services, and $520 thousand
from other costs.

EMPLOYEE GROUP BENEFITS

The purpose of the employee group health benefits program is to effectively administer comprehensive health-benefit plans to state and local
government employees.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 - 2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
Other Revenues 340,386.1 381,788.0 345,000.0 340,386.1 -10.8
Fund Balance 0.0 0.0 20,958.6 0.0
SOURCES TOTAL 340,386.1 381,788.0 365,958.6 340,386.1 -10.8
USES
Contractual Services 20,276.4 21,756.4 24,350.0 20,280.0 -6.8
Other 312,569.9 358,843.6 339,502.2 318,918.1 1.1
Other Financing Uses 2,188.0 1,188.0 2,106.4 1,188.0 0.0
TOTAL USES 335,034.3 381,788.0 365,958.6 340,386.1 -10.8
FTE
TOTAL FTE POSITIONS 0.0 0.0 0.0 0.0
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PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11l
Actual Actual Budget Request Recomm
Efficiency Percent change in state employee medical 4% 0% 3% 3% 0%
premium compared with the industry average
Efficiency Percent change in dental premium compared with 3% 0% +- 3% +/- 3% 0%
the national average
Outcome Percentage of state group prescriptions filled with 74% 76.4% 80% 80% 80%
generic drugs
Explanatory ~ Percent of eligible state employees purchasing 82% 97.5% 85% 85% 90%
state health insurance
Outcome Number of local public bodies with fewer than fifty 12 4 10 Deleted

employees newly enrolled in state group health
plans

RISK MANAGEMENT

The purpose of the risk management program is to protect the state’s assets against property, public liability and workers’ compensation, state
unemployment compensation and local public bodies unemployment compensation and surety bond losses so that agencies can perform their

missions in an efficient and responsive manner.

receivable dollars uncollected ninety days after
invoice due date
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BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 - 2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
Other Transfers 0.0 7,130.3 8,107.2 6,731.2 5.6
Other Revenues 98,106.6 72,586.8 70,895.3 70,895.3 2.3
Fund Balance 0.0 4,667 .4 3,957.6 792.5 -83.0
SOURCES TOTAL 98,106.6 84,384.5 82,960.1 78,419.0 7.1
USES
Personal Services and Employee 4169.3 4,357.6 4,357.6 4,014.9 -7.9
Benefits
Contractual Services 17,347.8 25,1851 22,950.0 21,733.7 -13.7
Other 38,829.5 46,594.2 46,473.5 46,337.5 0.6
Other Financing Uses 9,623.2 8,247.6 9,179.0 6,332.9 -23.2
TOTAL USES 69,969.8 84,384.5 82,960.1 78,419.0 -7.1
FTE
Permanent 65.0 65.0 65.0 62.0 -4.6
TOTAL FTE POSITIONS 65.0 65.0 65.0 62.0 -4.6
PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
Outcome Number of state workers' compensation claimants 503 587 550 600 2600
on modified duty (early return to work)
Explanatory  Projected financial position of the public property 328% 615% 350% 50% 50%
fund
Explanatory  Projected financial position of the workers' 4% 13% 50% 20% 20%
compensation fund
Explanatory  Projected financial position of the state and local 25% 138% 50% 50% 50%
unemployment funds
Explanatory  Projected financial position of the public liability fund 46% 53% 50% 50% 50%
Outcome Percent of total liability claims resolved without a trial 89% 99% 90% 90% 90%
decision by judge or jury
Output Percent of total risk management division accounts 13% 2% 10% Deleted
receivable dollars uncollected one hundred twenty
days after invoice due date
Output Percent of total risk management division accounts 20% 5% <5%
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STATE PRINTING SERVICES

The purpose of the state printing services program is to provide quality information processing services that are both timely and cost-effective
so agencies can perform their missions in an efficient and responsive manner.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 - 2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
Other Revenues 1,611.2 2,400.8 2,400.8 1,793.4 -25.3
SOURCES TOTAL 1,611.2 2,400.8 2,400.8 1,793.4 -25.3
USES
Personal Services and Employee 976.6 1,290.2 1,290.2 1,100.6 -14.7
Benefits
Contractual Services 4.1 13.0 13.0 8.0 -38.5
Other 606.1 1,005.3 1,005.3 622.3 -38.1
Other Financing Uses 62.5 92.3 92.3 62.5 -32.3
TOTAL USES 1,649.3 2,400.8 2,400.8 1,793.4 -25.3
FTE
Permanent 26.0 26.0 26.0 23.0 -11.5
TOTAL FTE POSITIONS 26.0 26.0 26.0 23.0 -115
PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
Efficiency Percent of printing operations that break even, 95% 93% 95% 95%
including sixty days of operating reserve
Output Revenue generated per employee compared with $77,989 113,000 $80,000 $90,000 $90,000
previous fiscal year
Outcome Sales growth in state printing revenue compared 9% 39% 10% 15% 0%
with previous fiscal year
Quality Percent of customers satisfied with printing 80% 90%
services

BUSINESS OFFICE SPACE MGMT/MAINT SERVICES
The purpose of the business office space management and maintenance services program is to provide employees and the public with
effective property management so that agencies can perform their missions in an efficient and responsive manner.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 - 2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
General Fund Transfers 14,826.7 14,454.3 14,368.7 13,456.6 -6.9
Other Transfers 0.0 0.0 401.0 0.0
SOURCES TOTAL 14,826.7 14,454.3 14,769.7 13,456.6 -6.9
USES
Personal Services and Employee 7,946.1 7,429.1 8,066.0 7,295.2 -1.8
Benefits
Contractual Services 339.4 451.8 543.5 339.4 -24.9
Other 6,050.2 6,410.7 5,997.5 5,683.4 -11.3
Other Financing Uses 158.6 162.7 162.7 138.6 -14.8
TOTAL USES 14,494.3 14,454.3 14,769.7 13,456.6 -6.9
FTE
Permanent 173.0 173.0 171.0 161.0 6.9
TOTAL FTE POSITIONS 173.0 173.0 171.0 161.0 -6.9
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PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11l
Actual Actual Budget Request Recomm
Quality Percent of customers satisfied with custodial and 90% 93% 92% 92% 95%
maintenance services
* Explanatory  Percent of state-controlled office space occupied 90.3% 90% 90% 90% 95%
Quality Percent of customers satisfied with property 88% 100% 90% 90% 90%
control services
Efficiency Percent of property control capital projects on 91.2% 91.5% 90% 90% 90%
schedule within approved budget
Efficiency Percent of operating costs for Santa Fe state- -35% -12% </=5% </=5% <5%
owned buildings below industry standard
Output Percent of fully funded projects under five hundred 34.7% 81% 50% Deleted
thousand dollars in construction within twelve
months of budget approval
Output Percent of fully funded projects in design within six 75% 75%
months of approved budget
Output Number of funded projects greater than five 32 TBD 12 =12
hundred thousand dollars under construction
* Qutcome Annual percent reduction of greenhouse gas 84.7% -85% 3% 3% 23%
emissions for state-owned buildings served by
building services division relative to FY2005
baseline
Quality Percent of building services division employees 85.2% 86% 87% 87% 90%
satisfied with administrative support, management
direction and employee training
Output Percent of major facility equipment (boilers, NA 100% 85% 95% 95%
chillers, elevators, generators and cooling towers)
covered by a preventive maintenance service
contract
* Explanatory  Percent of projects greater than one million dollars 100% 100% 100% 100%
in compliance with appropriation guidelines
* Outcome Percent of electricity purchased by the building 90% 90% 90% 90% 90%

services division from renewable energy sources

TRANSPORATION SERVICES

The purpose of the transportation services program is to provide centralized and effective administration of the state's motor pool and aircraft
transportation services so that agencies can perform their missions in an efficient and responsive manner.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10
2008-2009 2009-2010
Actuals Budgeted

SOURCES

General Fund Transfers 0.0 0.0

Other Revenues 8,791.6 10,439.5

Fund Balance 1,792.6 3,523.6

SOURCES TOTAL 10,584.2 13,963.1
USES

Personal Services and Employee 2,320.0 2,550.8

Benefits

Contractual Services 29.1 79.0

Other 8,248.0 10,966.5

Other Financing Uses 342.5 366.8

TOTAL USES 10,939.6 13,963.1
FTE

Permanent 38.0 38.0

TOTAL FTE POSITIONS 38.0 38.0
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FY11 - 2010-2011 Percent
Agency LFC Incr
Request Recommendation (Decr)

979.7 0.0
9,742.0 9,766.9 -6.4
3,061.4 3,017.6 -14.4
13,783.1 12,784.5 -8.4
2,418.0 2,345.5 -8.0
85.1 344 -56.5
10,913.2 10,074.5 -8.1
366.8 3301 -10.0
13,783.1 12,7845 -8.4
38.0 38.0 0.0
38.0 38.0 0.0
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PERFORMANCE MEASURES
FYo08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
Outcome Percent of reduction of greenhouse gas emissions N/A 2.2% 10% Deleted
from transportation service division passenger
vehicles
Explanatory  Percent of short-term vehicle use 82% 90% 80% 80% 80%
Efficiency Percent of individual vehicle lease services that 100% 100% 100% 100% 100%
break even, including sixty days of operating
reserve
Output Percent of cars and other light-duty vehicles 100% 100% 100% 100% 100%
purchased by state agencies that exceed existing
federal fuel efficiency standards for passenger
vehicles
Efficiency Percent of total available aircraft fleet hours used 88% 64% 90% 65% 65%
Efficiency Percent of passenger vehicle lease revenues to 100% 99% 100% 100% 100%
expenses
Output Percent of total transportation services division 28% 21% 20% 20% <5%
accounts receivable dollars uncollected one
hundred twenty days after invoice due date
Explanatory  Percent of state vehicle fleet beyond five-year or 34% 12% 40% 25% <25%

one hundred thousand miles standard

PROCUREMENT SERVICES

The purpose of the procurement services program is to provide a procurement process for tangible property for government entities to ensure
compliance with the Procurement Code so that agencies can perform their missions in an efficient and responsive manner.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 - 2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
General Fund Transfers 1,627.9 1,738.4 1,738.4 1,599.3 -8.0
Other Revenues 240.8 465.9 465.9 419.3 -10.0
Fund Balance 119.6 0.0 0.0 0.0
SOURCES TOTAL 1,988.3 2,204.3 2,204.3 2,018.6 -8.4
USES
Personal Services and Employee 1,595.9 1,888.7 1,880.2 1,804.7 4.4
Benefits
Other 209.6 2291 237.6 167.4 -26.9
Other Financing Uses 0.0 86.5 86.5 46.5 -46.2
TOTAL USES 1,805.5 2,204.3 2,204.3 2,018.6 -8.4
FTE
Permanent 26.0 31.0 31.0 29.0 6.5
TOTAL FTE POSITIONS 26.0 31.0 31.0 29.0 -6.5
PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
* QOutcome Percent of all price agreement renewals 22.9% 5% 10% 10%
considered for "best value" strategic sourcing
option
* Quality Percent of customers satisfied with procurement 80% 84% 80% 82% 90%
services
* Outcome Number of small business clients assisted 313 235 80 250 250
* Output Number of government employees trained on 510 250 515 300 500
Procurement Code compliance and methods
Efficiency Average resolution time for Procurement Code 30 days <30 days

violations under one hundred thousand dollars
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PROGRAM SUPPORT
The purpose of program support is to manage the program performance process to demonstrate success.
BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 - 2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
Other Transfers 0.0 3,763.5 3,886.5 3,436.1 -8.7
Other Revenues 41423 0.0 0.0 0.0
Fund Balance 0.0 1,000.0 0.0 0.0 -100.0
SOURCES TOTAL 4,142.3 4,763.5 3,886.5 3,436.1 -27.9
USES
Personal Services and Employee 3,072.0 2,968.3 29743 2,590.7 -12.7
Benefits
Contractual Services 264.0 346.1 3451 327.0 5.5
Other 627.6 5721 567.1 518.4 94
Other Financing Uses 0.0 877.0 0.0 0.0 -100.0
TOTAL USES 3,963.6 4,763.5 3,886.5 3,436.1 -27.9
FTE
Permanent 40.0 40.0 40.0 37.0 -7.5
TOTAL FTE POSITIONS 40.0 40.0 40.0 37.0 -15
PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
Quality Percent of customers satisfied with internal 80% 92% 85% 90% 90%
information technology services
Quality Percent of internal customers satisfied with 75.8% 76.5% 85% 80% 85%
administrative services division services
*  Efficiency Average number of working days to process 2 P:1,1:11.2  PO4/inv:8  PO:2/Inv:i2  PO:2/Inv:2
purchase orders and invoices
Quality Percent of external customers satisfied with billing 80% 7% 85% 80% 85%
services
* Quality Percent decrease of audit findings compared with 25% 95%
audit findings in the previous fiscal year
Efficiency Percent of payments made to vendors within forty- 80% 95%
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STATUTORY AUTHORITY:

The Educational Retirement Board (ERB) is responsible for administration of the Educational Retirement Act, Sections 22-11-1
through 22-11-52 NMSA 1978. The board manages the retirement program for employees of public schools, public institutions of
higher learning, and selected state agencies. The agency is governed by a seven-member board composed of the
superintendent of public instruction and state treasurer (both ex officio), one member elected by the New Mexico members of the
American Association of Educational Retirees, one member elected by the members of the National Education Association New
Mexico, one member elected by the New Mexico members of the American Association of University Professors, and two
members appointed by the governor.

MISSION:
The agency's mission is to provide high-quality services and secure retirement benefits to current and future retirees through
pension administration functions and management of the fund's assets.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11-2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

Other Revenues 23,508.1 28,551.3 28,639.0 26,908.3 5.8

SOURCES TOTAL 23,508.1 28,551.3 28,639.0 26,908.3 5.8
USES

Personal Services and Employee 3,894.0 4,346.9 4,341.0 4,197.4 -34

Benefits

Contractual Services 18,823.8 23,329.6 23,402.2 21,826.7 6.4

Other 790.3 874.8 895.8 884.2 1.1

TOTAL USES 23,508.1 28,551.3 28,639.0 26,908.3 5.8
FTE

Permanent 55.0 57.0 58.0 58.0 1.8

Term 20 20 0.0 0.0 -100.0

TOTAL FTE POSITIONS 57.0 59.0 58.0 58.0 -1.7

BUDGET ISSUES:
The agency requested essentially a flat budget, with slight increases in contractual services and the other category. The
committee recommends a 5.8 percent reduction, or $1.7 million, from the FY10 operating budget.

As in prior years, the primary difference between the agency request and the LFC recommendation lies in the calculation of
investment-related fees. The ERB request was the same as the FY10 operating budget of $21.1 million for consulting, manager,
and miscellaneous investment data services, even though the beginning fund asset value has fallen over 20 percent since the
projections for FY10 were made. Given first quarter gains in FY10 of about 13 percent, the recommendation is based on a 15
percent recovery in asset value over the next 18 months and a slower investment schedule for real estate investments. If
performance exceeds expectations over this period, budget adjustment authority may be granted to ERB to budget additional
funds.

A key issue might be replacing the chief investment officer who, at least temporarily, has assumed the helm at the State
Investment Council. Given the added responsibilities of an expanded portfolio to include alternative investments - like hedge
funds, real estate, and private equity - qualified and sufficient staffing has risen in priority. Given the complicated nature of these
investments and their apparent susceptibility to kickback schemes, diligent oversight and thorough examination of potential
partners has become paramount. Therefore, the recommendation fully funds the Investment Division.

The recommendation includes a reduction for salary and employee benefits in addition to the 2.2 percent vacancy savings
applied by the agency for a total rate of 5.2 percent. Also included is a reduction in funding for the executive director position of
$16.3 thousand to cut back the 10 percent raise applied on July 1, 2009. The committee recommends funding information
technology expenditures to improve security and maintain updated software versions as requested but does not support the $22
thousand requested in contractual services for a lobbyist.
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To address solvency concerns, Laws 2005, Chapter 273, increased the employee pension contribution rate to 7.9 percent and
the employer contribution rate by 0.75 percent annually from FYO06 through FY12 to a final 13.9 percent. FY10 represents the
fifth year of this schedule. Based on the appropriation included in Laws 2009, Chapter 124, going forward each of these 0.75
percent increments equates to an approximate additional $18.3 million general fund appropriation. The executive proposed
canceling the FY10 contribution increase as part of its deficit reduction package for FY10. However, legislation that would have
implemented the reduction was not considered by the Senate during the 2009 First Special Session. Similar legislation may be
proposed during the 2010 session as part of the FY11 budget balancing plan. According to actuarial simulations, the fiscal
impact would be minimal.

Investment losses for two years have not aided plan sustainability, although the first quarter return for FY10 of 13 percent is
taking the fund value in the right direction. ERB indicates it will not be sponsoring legislation for the 2010 legislative session,
noting the number of changes made during the 2009 session are still being processed into policy and procedures. Instead, the
agency will be presenting ideas to bring the fund’s assets and liabilities into better balance during the interim based on board
discussions and expertise provided by a pension attorney and ERB’s actuary. The stated goal is to produce a sustainable
defined benefit plan that considers such key pension issues as income replacement needs in a state that also provides social
security, contribution parity between employee and employer, and funding status, as well as other benefit factors.

The ERB “return to work” (RTW) program, which allows retirees to return to work and collect both a paycheck and a pension,
remains popular. Laws 2009, Chapter 288, extended the program 10 years from its original sunset date of 2012. Proponents of
the program insist it is needed to fill “hard-to-fill” teacher positions, such as those for special education, math, medicine, or
science. The latest report from 2008 showed 1,332 RTW employees, with 1,064 hired by charter and public schools and 265
working for higher education institutions. There has been no evidence supporting the assumption these positions fit the
assumed “hard-to-fill" criteria. The committee recommends an analysis be completed to substantiate the need for a RTW
program in light of the fact it is now costing employers up to $5 million to pick up the employee’s portion of the ERB contribution.
Both the employee and employer contributions are needed to sustain the defined benefit plan, which depends on a robust cadre
of active employees to help pay off liabilities. The committee also recommends ERB requests an actuarial review of whether the
RTW is encouraging employees to retire sooner than they would have otherwise, as is indicated under the Public Employees
Retirement Association (PERA) plan. Under that plan, retirees must wait 90 days before returning to work. It may be ERB's
longer 12-month wait period mitigates this concern.

The committee recommends revisiting the issue of governance for ERB. Currently, the board is composed of seven trustees, two
of which are ex officio, two of which are governor appointees, and three of which are elected by constituents. Drafts of proposed
legislation in prior years have added qualifications of financial expertise for the governor appointees as well as two new members
possessing at least 10 years experience in economics, investments, finance, or public finance. While enhancing the board’s
expertise regarding investment oversight, increasing the number of members would also promote the feasibility of monthly board
meetings. The difficulty in attaining a quorum from a small group more frequently than the current bi-monthly schedule has
become a critical issue. Increasing the number of members on the investment committee would also counteract any appearance
of undue political pressure to make certain investments.

ERB added 2 FTE for FY09 and FY10 to address data issues associated with transferring to the agency’s new computerized
retirement system, IRIS. Thus, these term positions are dropped from the base budget for FY11.

EXECUTIVE ORDER 2009-044 ADJUSTMENTS:

Agencies not under gubernatorial control and whose FY10 operating budgets were not reduced during the 1st Special Session of
the 49th Legislature, were included in Executive Order 2009-044 and requested to generate budget savings by 3 percent. The
plan submitted by the agency reduces manager fees by 5.9 percent, or $1.3 million, and increases the vacancy savings by
$173.9 thousand to produce a 5 percent overall reduction. The LFC recommendation for FY11 is 0.8 percent lower than the
adjusted FY10 amount.

BASE EXPANSION:

The committee supports ERB's request to reclassify one of the term positions created for data cleansing as a permanent FTE.
Completing the data cleansing project and maintaining the data going forward is essential for providing accurate benefits, benefit
estimates, and actuarial projections.
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RECOMMENDED LANGUAGE:

The other state funds appropriation to the educational retirement program in the contractual services category includes nineteen
million five hundred sixty-nine thousand six hundred dollars ($19,569,600) to be used only for investment manager and
consulting fees.

The other state funds appropriation to the educational retirement program in the contractual services category includes seven
hundred thousand dollars ($700,000) for payment of custody services associated with the fiscal agent contract.

BASE EXPANSION LISTING
FY11 - 2010-2011

Agency Agency LFC Recom-
Rank (Program) Request mendation
1 Conversion Term to Perm (P635) 0.0 0.0
TOTAL 0.0 0.0
EDUCATIONAL RETIREMENT

The purpose of the educational retirement program is to provide secure retirement benefits to active and retired members so they can have
secure monthly benefits when their careers are finished.

PERFORMANCE MEASURES
FYo08 FY09 FY10 FY1l FY11l
Actual Actual Budget Request Recomm

Outcome Average number of days to process refund 15 21 15 15 15

requests
* Qutcome Funding period of unfunded actuarial accrued 61.4 46.2 <30 <30 <30
liability, in years
* Qutcome Average rate of return over a cumulative five-year 9.5% 2.4% 8% 8% 8%

period

Outcome Percent of member satisfaction with seminars and 95% 96% 96% 95% 96%
trainings

Output Average number of days to respond to request for 18 17 20 20 20
benefit estimates and purchase of service request

Output Percent of retirement applications processed 98% 95% 98% 95% 95%
within sixty days

Output Number of benefit estimates and purchase of 6,250 8,361 6,250 8,000 8,000
service requests computed annually

Output Number of member workshops conducted 27 25 35 35 35

Output Percent completion of the new pension systems 100% 100%

Quality Percent of accurately computed retirements 99.5% 99.5% 99.5% 99.5% 99.5%
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STATUTORY AUTHORITY:

The New Mexico Sentencing Commission (NMSC) was created in 1994 under Section 9-3-10 NMSA 1978 as the Criminal and
Juvenile Justice Coordinating Council. Laws 2003, Chapter 75, changed the agency name to the New Mexico Sentencing
Commission. Section 9-3-13 NMSA 1978 created a Sex Offender Management Board within the commission. The commission
has four committees in addition to that board: Data, Sentencing Reform, Legislative, and Juvenile.

MISSION:

The purpose of the New Mexico Sentencing Commission is to provide information, analysis, recommendations, and assistance
from a coordinated cross-agency perspective to the three branches of government and interested citizens so they have the
resources they need to make policy decisions that benefit the criminal and juvenile justice systems.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 -2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
General Fund Transfers 799.4 724.8 724.8 688.6 5.0
Other Transfers 30.0 30.0 30.0 30.0 0.0
SOURCES TOTAL 829.4 754.8 754.8 718.6 -4.8
USES
Contractual Services 821.1 712.8 746.3 710.4 -0.3
Other 8.3 42.0 85 8.2 -80.5
TOTAL USES 829.4 754.8 754.8 718.6 -4.8
FTE
TOTAL FTE POSITIONS 0.0 0.0 0.0 0.0

BUDGET ISSUES:

The New Mexico Sentencing Commission is composed of 24 members with different backgrounds related to the criminal justice
system. The commission is active during the session in analyzing and offering comment on bills introduced by the Legislature. In
addition, the commission provides research reports on topical subjects on a scheduled or ad hoc basis. A recent example is a
report identifying New Mexico Corrections Department inmates possibly eligible for an early release program. The commission is
statutorily required by the County Detention Facility Reimbursement Act to annually calculate the felony offender incarceration
percentage and the distribution amount for each eligible county. NMSC has received a $30 thousand transfer from the county
detention facility reimbursement fund to perform this service. NMSC has received additional recurring appropriations from the
general fund to support the activities of the Sex Offender Management Board and the Justice Information Sharing Council (JISC)
activities.

The commission contract with the University of New Mexico (UNM) is for both administrative and research services. UNM is paid
an administrative fee of 10 percent to perform this function. Until FY10 the commission did not pay a specific rent. For FY11
UNM projects a rent charge of $24 thousand. The FY11 recommendation is for a reduction of 5 percent from the general fund,
$36.2 thousand from the FY10 appropriation. Potential NMSC reductions include limiting the anticipated part-time attorney
function, reducing the number of meetings to minimize per diem expenses and leasing a less expensive automobile. Because
UNM now adds a separate rent charge, consideration should be given to eliminating the contractual arrangement with UNM. The
commission will pay approximately $60 thousand in fees to UNM for administrative services provided to state agencies for little or
no cost.

EXECUTIVE ORDER 2009-044 ADJUSTMENTS:

Executive Order 2009-044 required the New Mexico Sentencing Commission to reduce the FY10 operating budget from the
general fund by $7.2 thousand.
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354

NEW MEXICO SENTENCING COMMISSION

The purpose of the New Mexico sentencing commission is to provide information, analysis, recommendations, and assistance from a
coordinated cross-agency perspective to the three branches of government and interested citizens so they have the resources they need to
make policy decisions that benefit the criminal and juvenile justice systems.

* Qutput

Output
Outcome

Efficiency

Outcome

PERFORMANCE MEASURES

FYo08 FY09 FY10 FY11l FY11l

Actual Actual Budget Request Recomm
Percent of criminal and juvenile justice bills 100% 100% 100% 100% 100%
analyzed for a legislative session
Number of research projects completed 13 12 1 13 13
Number of uses of offender query by justice 100,000 100,000 100,000
personnel per month
Percent of total state justice personnel with 70% 75% 75% 75%
access to offender query
Percent of total possible victims who receive TBD 25% 25% 25%

automated victim notification
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STATUTORY AUTHORITY:

The Public Defender Department (PDD) was established under Sections 31-15-1 through 31-15-12 NMSA 1978 to provide legal
representation or payment to private counsel for defendants financially unable to obtain counsel and charged in any court with a
crime that carries a possible sentence of imprisonment or death. The department also sets standards of indigence that the courts
use in determining which defendants are eligible for state-funded defenses.

MISSION:

The Public Defender Department mission is to provide all clients with high-quality legal representation that protects their liberty
and constitutional rights. As New Mexico's indigent criminal defense advocate, the Public Defender Department is an equal
participant in the development of a responsive and fair criminal justice process.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 -2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
General Fund Transfers 42,395.0 42,681.0 42,681.0 40,973.8 -4.0
Other Revenues 326.2 161.3 240.0 240.0 48.8
SOURCES TOTAL 42,721.2 42,8423 42,921.0 41,213.8 -3.8
USES
Personal Services and Employee 26,041.0 25,366.3 25,6741 24,828.3 -2.1
Benefits
Contractual Services 10,863.2 11,204.7 10,920.2 10,626.6 5.2
Other 5,736.8 6,271.3 6,326.7 5,758.9 -8.2
TOTAL USES 42,641.0 42,842.3 42,921.0 41,213.8 -3.8
FTE
Permanent 394.0 403.0 403.0 403.0 0.0
Term 2.0 0.0 0.0 0.0
TOTAL FTE POSITIONS 396.0 403.0 403.0 403.0 0.0

BUDGET ISSUES:

The Public Defender Department requested a flat budget and applied a 7.5 percent vacancy rate. A 4 percent decrease is
recommended and other revenue is increased 48.8 percent. The recommendation applies a 3.6 percent vacancy rate and
reduces personal services and employee benefits by 2.1 percent, signaling the importance of filling some vacancies to prevent
trials from being delayed.

In 2009 an expansion was included for a Gallup office. The agency completed the request for proposal process for a building
and awarded the bid to a Gallup firm. It anticipates a building will be ready for occupancy by March 2010. Also, three entry-level
attorney positions will be filled and temporarily placed at Bernalillo County Metropolitan Court, where the employees will receive
training in defending and trying misdemeanor cases before transferring to the Gallup office.

Nearly $1.8 million was spent on the Santa Rosa prison riot death penalty cases, which opened in 1999 and involve three
inmates charged with the murder of a prison guard. Two of the three inmates have been sentenced, while the third inmate’s
case is pending before the Supreme Court. Even if the pending case is overturned, it would be remanded back to the trial court
as a non-death penalty first degree murder case and a special appropriation would not be needed.

The number of Public Service Law Loan Repayment Program (LRAP) participants increased from 28 to 63 this year, seven of
which are employed by the Public Defender Department. This is a three-year program that provides participants financial
assistance to repay legal educational loans by serving low-income or underserved residents through employment with state or
local government or in the nonprofit sector.

EXECUTIVE ORDER 2009-044 ADJUSTMENTS:

Executive Order 2009-044 required the Public Defender Department to reduce the FY10 operating budget from the general fund
by $854.
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CRIMINAL LEGAL SERVICES

The purpose of the criminal legal service program is to provide effective legal representation and advocacy for eligible clients so that their
liberty and constitutional rights are protected and to serve the community as a partner in assuring a fair and efficient criminal justice system that
also sustains New Mexico's statutory and constitutional mandate to adequately fund a statewide indigent defense system.

PERFORMANCE MEASURES
FYO08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
* Qutput Number of alternative sentencing treatment 5,761 3,890 5,800 4,000 4,000
placements for felony and juvenile clients
*  Efficiency Percent of cases in which application fees were 256 34% 30% 35% 35%
collected
* Quality Percent of felony cases resulting in a reduction of 24% 36.6% 35% 37% 37%
original formally filed charges
* Explanatory  Annual attorney full-time-equivalent vacancy rate 7.6% % 9% %
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STATUTORY AUTHORITY:
The office of Governor is created under Article V, Section 1, of the New Mexico Constitution.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 -2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
General Fund Transfers 4,628.3 44437 44437 4198.8 5.5
SOURCES TOTAL 4,628.3 4,443.7 4,443.7 4,198.8 55
USES
Personal Services and Employee 3,576.9 3,729.7 3,729.7 3,557.0 -4.6
Benefits
Contractual Services 64.9 109.3 109.3 104.2 4.7
Other 393.9 604.7 604.7 537.6 -11.1
TOTAL USES 4,035.7 4,443.7 4,443.7 4,198.8 55
FTE
Permanent 40.3 40.3 40.3 40.3 0.0
TOTAL FTE POSITIONS 40.3 40.3 40.3 40.3 0.0

BUDGET ISSUES:

For FY11, the agency request of $4.4 million is flat with FY10 operating levels. The committee recommendation for FY11 reflects
an overall decrease of $224 thousand, or 5 percent below FY10 operating levels. This includes a 5 percent vacancy rate applied
to personal services and employee benefits based on a historical rate of 21 percent over the past two years and reduces
contractual services by $5 thousand.

In addition, the Office of the Governor is projecting significant savings related to information technology and telecommunication
costs that were redistributed in the request to travel, information technology equipment and the governor's contingency fund. The
committee recommendation keeps costs flat except the reduction in information technology services costs.

EXECUTIVE ORDER 2009-044 ADJUSTMENTS:

Executive Order 2009-044 required the Office of the Governor to reduce the FY10 operating budget from the general fund by
$245 thousand. The plan submitted by the Office of the Governor and approved by the Department of Finance and
Administration reduces expenditures by $245 thousand from personal services and employee benefits.

EXECUTIVE MANAGEMENT AND LEADERSHIP

The purpose of the executive management and leadership program is to provide appropriate management and leadership to the executive
branch of government to allow for a more efficient and effective operation of the agencies within that branch of government on behalf of the
citizens of the state.

PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
Output Number of days to appoint individuals and 20 20 25 25 <25
reappoint individuals to board and commission
positions
Output Number of days to answer or refer to the proper 2 2 4 4 <4
entity constituent requests for information
Output Number of days to respond to requests for 4 4 14 14 <14
pardons
Output Number of days to process extraditions 9 10 13 13 <13
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360

STATUTORY AUTHORITY:

Article V, Section 1, of the New Mexico Constitution created the office of Lieutenant Governor and established the person serving
as lieutenant governor as president of the New Mexico Senate. Section 8-3-1 NMSA 1978 establishes the lieutenant governor
as state ombudsman. The lieutenant governor serves as a member of the Board of Finance, Mortgage Finance Authority,
Border Authority, Small Business Advocacy Council, Workforce Development Board, Rural Development Council, Financial
Independence Task Force, Small Business Advocacy Council, and Governor's Finance Committee and serves as chair of the

Children's Cabinet.

MISSION:

The mission of the Office of the Lieutenant Governor is to fulfill the constitutional duties of president of the New Mexico Senate and
serves as ombudsman and acting governor in cases when the governor is out of state.

BUDGET SUMMARY
(dollars in thousands)

FY11 - 2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amount of  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 857.2 839.5 -33.6 805.9 839.5 784.6 -2.6

Other Revenues 25.0 0.0 0.0 0.0 0.0 0.0

SOURCES TOTAL 882.2 839.5 -33.6 805.9 839.5 784.6 -2.6
USES

Personal Services and 712.2 1.7 0.0 1.7 722.7 691.7 4.2

Employee Benefits

Contractual Services 42.6 48.1 -33.6 14.5 485 33.5 131.0

Other 117.8 69.7 0.0 69.7 68.3 59.4 -14.8

TOTAL USES 872.6 839.5 -33.6 805.9 839.5 784.6 -2.6
FTE

Permanent 8.0 8.0 0.0 8.0 8.0 8.0 0.0

TOTAL FTE POSITIONS 8.0 8.0 0.0 8.0 8.0 8.0 0.0

BUDGET ISSUES:

Overall, the agency budget request of $839 thousand represented a flat request with FY10 operating levels. Subsequently, action
taken during the special session reduced the agency’s operating budget by 4 percent of $34 thousand.

The committee recommendation for FY11 reflected a 6.5 percent decrease from FY10 operating levels, but only a 2.6 percent
decrease from the adjusted operating budget. This includes a 4 percent vacancy rate applied to personal services and employee
benefits based on a historical rate of 8 percent over the past two years. Additionally, the recommendation includes a $25 thousand

reduction to contractual services and in-state travel.

STATE OMBUDSMAN

The purpose of the state ombudsman program is to facilitate and promote cooperation and understanding between the citizens of New Mexico and
the agencies of state government, refer any complaints or special problems citizens may have to the proper entities, and keep records of activities

and make an annual report to the governor.

PERFORMANCE MEASURES
FYo08 FY09 FY10
Actual Actual Budget
Output Number of children's cabinet meetings 6 6 6
Output Number of youth advisory council meetings 4 4 4
Output Quarterly tracking reports on constituent 4 4 4
services activities
Output Number of small business forums 4 4
Outcome  Percent of constituent service cases closed 86.7 80%

within thirty days of initial receipt
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STATUTORY AUTHORITY:

The Department of Information Technology (DolT) is authorized pursuant to Section 9-27-1 through 19-27-10 NMSA 1978 to
create a single, unified executive branch department to streamline and improve information technology systems. DolT
administers all laws and exercises all functions formerly administered by the Office of the Chief Information Officer (OCIO) and
the Information Technology Commission (ITC) pursuant to the Information Technology Management Act, and the
Communications Division, Information Systems Division, Radio Communications Bureau, and Telecommunications Bureau of the
General Services Department. The new agency is a cabinet-level department with three authorized divisions: Program Support,
Enterprise Services, and Enterprise Operations.

The Department of Information Technology Act establishes a rate committee consisting of seven executive agency members,
five appointed by the governor and two designated by statute -- the secretary of the Department of Finance and Administration,
the statutorily designated chair, and the secretary of DolT. The committee reviews the rate and fee schedule proposed by DolT
and submits a recommendation by July 15 of each year for the following fiscal year budget cycle.

The Information Technology Commission (ITC) consists of 17 voting members and eight nonvoting members. ITC focuses on
developing and implementing the state information technology (IT) plan and reviews and approves critical IT initiatives and needs
for the state, strategies for identifying IT projects that impact multiple agencies, and proposed rules by the secretary.

MISSION:
The mission of the Department of Information Technology is to provide cost-effective and efficient enterprise products, services,
and solutions within a secure and reliable environment for its customers.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 -2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 1,352.1 926.0 1,388.4 831.3 -10.2

Other Transfers 3,676.5 5,829.1 10,907.0 3,394.3 -41.8

Other Revenues 43,635.1 56,012.6 59,028.1 46,551.5 -16.9

SOURCES TOTAL 48,663.7 62,767.7 71,3235 50,777.1 -19.1
USES

Personal Services and Employee 16,566.1 17,185.5 18,314.2 16,124.0 -6.2

Benefits

Contractual Services 7,401.9 11,633.6 11,516.2 8,654.4 -25.6

Other 20,395.2 27,525.6 29,986.1 22,021.0 -20.0

Other Financing Uses 3,999.2 6,423.0 11,507.0 3,977.7 -38.1

TOTAL USES 48,362.4 62,767.7 71,3235 50,777.1 -19.1
FTE

Permanent 218.0 218.0 218.0 203.0 -6.9

TOTAL FTE POSITIONS 218.0 218.0 218.0 203.0 -6.9

BUDGET ISSUES:

DolT proposes to consolidate all enterprise activities currently designated as applications and operations into the Enterprise
Services Program. This will allow the agency to streamline several of the inefficiencies that have plagued the department since
its inception in 2007. In addition, this will enhance the reporting and tracking of revenues and expenditures for the services that
DolT provides and eliminate the accounting problems associated with transferring funds among programs.

The purpose of the Compliance and Project Management Program, a new program for FY11, will be to provide oversight of
information technology projects and plans for state agencies, ensuring compliance with state rules, standards, initiatives, and
strategic plans. This program will also provide quality assurance and contract review prior to recommendation to the DolT
secretary.

DolIT charges fees to state agencies for information technology services, including use of the Statewide Human Resource,
Accounting and Management Reporting System (SHARE) and telecommunications including voice, data, radio, and wireless
services. DolT is required to comply with the Federal Office of Management and Budget's Circular A-87, which provides
guidelines for DolT’s cost allocation plan.
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Failure to comply with federal guidelines may require the state to reimburse the federal government for overcharges and interest.
For example, the Legislature in 2009 appropriated $2.9 million to pay for a ruling in federal district court in New Mexico
Department of Information Technology v. U.S. Department of Health and Human Services and Michael O’Leavitt.

DolT should begin planning for the elimination of approximately $10 million, or 20 percent of its annual revenue associated with
mainframe services. This plan should evaluate the opportunity to create efficiencies and reduce the overhead cost of providing
information technology services.

During the past several years the depreciation expenses recovered through rates were spent on operating costs rather than on
equipment replacement. As a result, DolT reported a $22 million shortfall in funds needed for equipment replacement. In
response, DolT developed an official charter for the planning, usage policies, and procedures related to equipment replacement.
In FY11, DolT plans to transfer $5.3 million into the equipment replacement fund including $1.3 million for the depreciation of
SHARE.

In FY09, DolT developed a plan to replenish the equipment replacement fund over a three-year period. Initially, DolT requested
additional general fund in the form of a supplemental or special appropriation. The plan called for DolT enterprise services to
charge an amount sufficient to recover the cost of providing the services, accumulate an equipment reserve, and maintain an
adequate operating fund balance to cover projected expenses for 60 days. However, DolT continues to struggle with high
accounts receivable balances estimated at $7.5 million at the end of FY09. This prevents DolT from being able to set aside
funding for equipment replacement.

The Legislature attempted to resolve this issue by amending the Department of Information Technology Act to require the prompt
payment of all DolT invoices. However, formal policies and procedures have not been developed or coordinated through DFA,
responsible for enforcing the timely payment of DolT invoices.

In FY10, funding, staff and responsibility for the technical maintenance of SHARE was transferred from the Department of
Finance and Administration (DFA) to DolT. As a result, a memorandum of understanding (MOU) was signed between DolT and
the DFA to improve information technology and project management support for SHARE. Under the terms of the MOU, a SHARE
system manager responsible for the technical operations of the system will report to the DolT Secretary and DFA state controller.

DolT’s budget request of $71.3 million, an $8.6 million increase over FY10, included significant increases to personal services
and employee benefits and other costs totaling $3.6 million. In addition, DolT requested an increase of $5.1 million to other
financing uses related to the depreciation expense of capital assets to the equipment replacement fund (ERF).

The budget summary reflects a significant reduction in revenues, expenditures, and FTE to the Compliance and Project
Management Program with a corresponding increase to the Enterprise Services Program. This transfer aligns DolT's business
functions as specified in the Department of Information Technology Act.

The committee recommendation totals $50.7 million, a $12 million, or 19.1 percent, decrease from FY10. This assumes the bulk
of DolT's revenue generated through information technology, telecommunication, and radios services will remain flat with FY09,
given the state's fiscal condition. The recommendation also accounts for the increased revenue received from the collection of
SHARE Human Capital Management and wireless services fees.

The committee recommendation for the Enterprise Services Program consolidates all enterprise-related activities under one
program. The recommendation does not support requested funding for overtime, applies a 5 percent vacancy rate, and deletes
9 FTE that have been vacant for more than six months. This will reduce overhead costs incorporated into the fees charged for
DolT services. The recommendation includes the transfer of $583 thousand to DFA to support SHARE financial operations.

The committee recommendation for the Compliance and Project Management Program includes the transfer of all enterprise-
related funding and personnel to the Enterprise Services Program. The recommendation deletes 4 FTE including two vacant
positions and two positions related to contract review. The recommendation includes funding for the program’s share of
administrative costs including transfers to program support.

The committee recommendation for Program Support includes a $379 thousand reduction from FY10 operating levels and
deletes 2 FTE (special projects director and public information officer). The recommendation does not support the request for
legal fees because the agency maintains a general counsel and can request legal counsel from the Attorney General’'s Office.
Lastly, the recommendation deletes funding for lease of office space in Albuquerque and related expenses.
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EXECUTIVE ORDER 2009-044 ADJUSTMENTS:

Executive Order 2009-044 required DolT to reduce the FY10 operating budget from the general fund by $70 thousand. The plan
submitted by the agency and approved by the Department of Finance and Administration reduces personal services and
employee benefits $70 thousand or 7.6 percent.

COMPLIANCE AND PROJECT MANAGEMENT
This purpose of the compliance and project management program is to provide information technology strategic planning, oversight and
consulting services to New Mexico government agencies so they can improve services provided to New Mexico citizens.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 - 2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 1,052.1 926.0 1,388.4 831.3 -10.2

Other Transfers 0.0 1,536.6 0.0 0.0 -100.0

Other Revenues 0.0 19,793.3 0.0 0.0 -100.0

SOURCES TOTAL 1,052.1 22,255.9 1,388.4 831.3 -96.3
USES

Personal Services and Employee 1,049.9 6,156.2 1,096.4 665.6 -89.2

Benefits

Contractual Services 0.0 45384 4.0 0.0 -100.0

Other 0.9 7,934.8 494 25.8 -99.7

Other Financing Uses 0.0 3,626.5 238.6 139.9 -96.1

TOTAL USES 1,050.8 22,255.9 1,388.4 831.3 -96.3
FTE

Permanent 11.0 76.0 11.0 7.0 -90.8

TOTAL FTE POSITIONS 11.0 76.0 11.0 7.0 -90.8

PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
* QOutcome Percent of executive agency certified projects 100% 100% 100% 100% 100%
reviewed monthly for compliance and oversight
requirements

* Output Percent of information technology projects that 100% 100% 100%

require and receive a formal architecture review
prior to project implementation
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ENTERPRISE SERVICES

The purpose of the enterprise services program is to provide reliable and secure infrastructure for voice, radio, video and data
communications, through the state’s enterprise data center and telecommunications network.

resources, accounting and management system is
unavailable due to unscheduled down time during
business hours (8:00 a.m. to 5:00 p.m.) Monday
through Friday

101

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 - 2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
General Fund Transfers 300.0 0.0 0.0 0.0
Other Transfers 0.0 518.6 7,133.1 0.0 -100.0
Other Revenues 43,635.1 36,219.3 59,028.1 46,551.5 285
SOURCES TOTAL 43,935.1 36,737.9 66,161.2 46,551.5 26.7
USES
Personal Services and Employee 12,087.9 7,644.5 13,784.5 12,237 .1 60.1
Benefits
Contractual Services 7,349.9 6,925.2 11,384.5 8,605.5 24.3
Other 20,198.1 19,371.7 29,723.8 21,8711 12.9
Other Financing Uses 3,999.2 2,796.5 11,268.4 3,837.8 37.2
TOTAL USES 43,635.1 36,737.9 66,161.2 46,551.5 26.7
FTE
Permanent 164.0 99.0 164.0 155.0 56.6
TOTAL FTE POSITIONS 164.0 99.0 164.0 155.0 56.6
PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
Output Amount of information technology savings, cost $5.0 $5.2 $5.0 $5.0 $5.0
avoidance or both realized through enterprise
services and promotion of multi-agency initiatives,
in millions
* Output Queue-time to reach a customer service 0:17 0:19.5 0:20 0.20 <0:17
representative at the help desk, in seconds
Outcome In-service percentage of the state voice 99.9% 99.9% 99.9% 99.9% 99.9%
communication network
Output Percent of servers successfully backed up as 91% 88% 100% 100% 100%
scheduled
* Outcome Percent of unscheduled downtime of the 0.00% 0.125% 01% 01% <.01%
mainframe
Output Percent of mission-critical data and applications 0% 0% 0%
residing in the enterprise data center not
compromised upon security breach
Output Percent of information technology assets 75% 75% 75%
inventoried and managed through an automated
asset management system
Outcome Percent of unscheduled downtime of the 01% 01% <.01%
mainframe affecting user access, or batch
scheduling or both
Outcome Terabytes of data stored at enterprise data center Not Rept 879.5/50 879.5/50
compared with terabytes of data stored at agency
locations (disk, tape and optical storage)
Outcome Cumulative number of agency applications Not Rept 550 550
residing on enterprise servers
Outcome Cumulative number of co-located servers replaced Not Rept 90 90
by enterprise servers
Output Percent of business days the statewide human 5% <5%
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PROGRAM SUPPORT

The purpose of program support is to provide management and ensure cost recovery and allocation services through leadership, policies,
procedures and administrative support for the department.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 - 2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

Other Transfers 3,676.5 3,773.9 3,773.9 3,394.3 -10.1

SOURCES TOTAL 3,676.5 3,773.9 3,773.9 3,394.3 -10.1
USES

Personal Services and Employee 3,428.3 3,384.8 3,433.3 3,221.3 -4.8

Benefits

Contractual Services 52.0 170.0 127.7 48.9 -71.2

Other 196.2 219.1 212.9 1241 -43.4

TOTAL USES 3,676.5 3,773.9 3,773.9 3,394.3 -10.1
FTE

Permanent 43.0 43.0 43.0 41.0 4.7

TOTAL FTE POSITIONS 43.0 43.0 43.0 41.0 -4.7

PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11l
Actual Actual Budget Request Recomm
* Qutcome Percent of audit corrective action plan 0 75% 75% 95%
commitments completed on schedule
Output Percent of accounts receivable dollars collected 53% 67% Avg 60% 75% 95%

within sixty days of the invoice due date
Outcome Dollar amount of account receivables over sixty $11,300,000 $7,150,000 $7,500,000 $7,500,000  <$500,000

days
* Outcome Percent of mainframe services meeting federal 100% 100% 100% 100% 100%
standards for cost recovery
Outcome Percent of voice, data and radio services 100% 100% 100% 100% 100%

meeting federal standards for cost recovery
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STATUTORY AUTHORITY:

The Public Employees Retirement Association (PERA) is responsible for administration of the Public Employees Retirement Act
(Sections 10-11-1 through 10-11-141 NMSA 1978). In addition, the PERA Board is responsible for administration of the following:
Volunteer Firefighters Retirement Act (Sections 10-11A-1 through 10-11A-7 NMSA 1978), Judicial Retirement Act (Sections 10-
12B-1 through 10-12B-19 NMSA 1978), Magistrate Retirement Act (Sections 10-12C-1 through 10-12C-18 NMSA 1978), and
Retirement Reciprocity Act (Sections 10-13A-1 through 10-13A-4 NMSA 1978). PERA is governed by a 12-member board
composed of the secretary of state, the state treasurer (both ex officio), four members under a state coverage plan elected from
state membership, four members under a municipal coverage plan elected from local government membership, and two retiree
members elected by the retired members of the association.

MISSION:
The mission of the agency is to preserve, protect and administer the retirement funds to meet its current and future obligations to
retirees.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 -2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

Other Revenues 40,092.5 38,189.3 33,867.3 33,584.3 -12.1

SOURCES TOTAL 40,092.5 38,189.3 33,867.3 33,584.3 -12.1
USES

Personal Services and Employee 5,624.6 5,920.6 6,148.4 5,951.5 0.5

Benefits

Contractual Services 18,951.3 30,895.0 26,345.2 26,305.4 -14.9

Other 9429 1,373.7 1,373.7 1,3274 -3.4

TOTAL USES 25,518.8 38,189.3 33,867.3 33,584.3 -12.1
FTE

Permanent 76.0 76.0 76.0 76.0 0.0

Term 12.0 12.0 12.0 12.0 0.0

TOTAL FTE POSITIONS 88.0 88.0 88.0 88.0 0.0

BUDGET ISSUES:

Expenditures for PERA’s FY11 operating budget continue to be dominated by fees associated with managing the investment
portfolio, trending up or down with asset value. This fluctuation has been accentuated in recent years by the greater reliance on
performance fees, which fell dramatically in FY09 as active managers underperformed benchmarks across the board (see
Volume 1). The drop in average fund value from $12.7 billion for FY08 to an average of $10.6 billion over FY09 also contributed
to a decrease in base manager fees. The combination produced a sharp drop in fees from $21.5 million for FY08 to $13.8 million
for FY09.

The dramatic swing in fund value, coupled with the meaningful recovery of 13 percent demonstrated in the first quarter of FY10,
complicates manager fee projections for FY11. If returns underperform expectations, the associated fees will revert to the fund
according to the recommended language limiting the appropriation. If FY11 reflects outperformance, PERA has special budget
authority to budget additional funds for fees if necessary. Thus, investment-related contractual services are supported as
requested, including $600 thousand for attorney fees for addressing alternative investment allocations.

Likewise, other contractual service contracts are supported as requested except for a reduction of $28.5 thousand for a lobbyist.
In particular, the post-warranty maintenance contract for PERA’s information technology system (RIO) is included for $861
thousand. However, recommended language restricts the appropriation because funds allocated for this purpose were diverted
to other contractual services in FY10, and an unsuccessful budget request increase was sought to cover the resulting shortfall.
Also, the committee recommends adopting expenses related to PERA’s new building as requested while a baseline is being
developed from FY10 actual costs. However, property insurance is funded at $10.9 thousand to align with the rate published by
the General Services Department Risk Division.

Prior-year in-band salary increases, primarily applied to personnel in the Investment Division, resulted in a FY11 budget request
that was 3.8 percent higher in personal salary and employee benefits. The recommendation applies a vacancy savings rate of
3.3 percent. How PERA reconciles the pressure to pay Wall Street salaries to hire and retain qualified talent within the state’s
personnel system is a core budget issue, and one that PERA faces immediately with a key hiring decision for a new chief
investment officer.  Vacancies have hampered efforts to cleanse the membership data, a project that was started in FY09.
Originally scheduled to take two years, the project is now projected to last through most of FY11 at a continued cost of about
$600 thousand.
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RIO continues to present challenges. Although a transition to the SHARE general ledger (GL) module was scheduled for July 1,
2009, PERA reports that full integration between SHARE and RIO will not be achievable without reconfiguring RIO’s chart of
accounts. In the meantime, the third-party GL program, Great Plains, is needed as a translator between the two systems. In
addition, PERA’s business processes require custom financial reports, which have not been available through SHARE. Finally,
RIO will not support issuing warrants, which would allow daily reconciliation to the bank. It is likely these issues will continue into
FY11, and funding for Great Plains is recommended to ensure that PERA can produce financial reports. Resolution of RIO’s
issues depends to a large extent on resources provided by the Financial Control Division (FCD) of the Department of Finance
and Administration and coordination between PERA and FCD. Both have been limited, leading to a directive from the board to
establish a work group of key PERA personnel to identify, implement, and monitor solutions.

The June 30, 2009, valuation does not fully reflect the impact on funded status imposed by the two years of investment losses.
Although first quarter returns were substantially positive, PERA’s consultants project possible contribution increases of 4 percent
or more to maintain solvency over the long run. In the near term, PERA’s board has adopted the recommendation to support
legislation during the 2010 legislative session to increase the contribution rate for the municipal fire plan by 2 percent, split
equally between the employer and employee. Sustaining the defined benefit plans requires the willingness and ability of plan
sponsors to support these added costs. Given the extraordinary economic decline and reduced revenues, the ability of the state
and employees to pay more is questionable.

Reducing plan costs by reducing plan benefits or increasing eligibility requirements may be needed to maintain PERA retirement
plans as defined benefit plans. A task force convened by Laws 2009, Chapter 288, is reviewing this issue. PERA has also
commissioned a $220 thousand actuarial study to review its 31 plan structures, benefits, and peer comparisons to develop
recommended changes. However, both the task force and study recommendations are not anticipated until some time in late
2010 for the 2011 legislative session.

For several reasons it may be prudent to consider plan redesign in the 2010 legislative session rather than waiting until 2011.
Both the magistrate and judicial plans continue their slide to insolvency. The magistrate plan suffers from both underfunding and
a plan enhancement that allows benefits after one year of service. In addition, parity issues have multiplied. Effective July 1,
2010, employees under the new ‘“tier” implemented by Laws 2009, Chapter 288 (House Bill 573), will pay the same as
employees under the old plan with reduced benefits. As originally structured, HB573 brought uniformity to various public safety,
fire, and correction plans by implementing a standard 25 years of service for all such members. By exempting some plans in the
final bill, the gap has widened. Also, some employees will only need to work 20 years to be eligible for retirement and others,
including most members of state general plan 3, will need to work 30 years. Such discrepancies, if unaddressed until 2011, may
lead to a complicated “tiering” of plans that leave some employees and hiring agencies permanently disadvantaged. Finally,
because plan changes are normally applied to new hires, most plan impacts take time to improve solvency.

PERA’s governance structure, coupled with a vigorous gatekeeper role played by PERA’s alternative investment advisor,
appeared to minimize the appearance of “pay to play” investments. However, the committee supports legislation to improve
investment expertise on PERA’s board.

EXECUTIVE ORDER 2009-044 ADJUSTMENTS:

Agencies not under gubernatorial control and whose FY10 operating budgets were not reduced during the 1st Special Session of
the 49th Legislature, were included in Executive Order 2009-044 and requested to generate budget savings by 3 percent. The
plan submitted by the agency reduces investment manager fees by $1.1 million for an overall budget reduction of 3 percent. The
LFC FY11 recommendation for contractual services is 11.7 percent lower than the adjusted FY10 amount.

RECOMMENDED LANGUAGE:

The other state funds appropriation to the pension administration program of the public employees retirement association in the
contractual services category includes twenty-one million eight hundred ninety-eight thousand two hundred dollars ($21,898,200)
to be used only for investment manager and consulting fees.

The other state funds appropriation to the pension administration program of the public employees retirement association in the
contractual services category includes two million one hundred one thousand six hundred dollars ($2,101,600) to be used only
for fiscal agent custody services.

The other state funds appropriation to the pension administration program of the public employees retirement association in the
contractual services category includes six hundred thousand ($600,000) to be used only for investment-related legal fees.

The other state funds appropriation to the pension administration program of the public employees retirement association in the
contractual services category includes eight hundred sixty one thousand dollars ($861,000) to be used only for the retirement
information online system maintenance fees.

104



PUBLIC EMPLOYEES RETIREMENT ASSOCIATION

366

PENSION ADMINISTRATION

The purpose of the pension administration program is to provide information, retirement benefits, and an actuarially sound fund to association

members so they can receive the defined benefit they are entitled to when they retire from public service.

Quality
Efficiency

Outcome

Explanatory

* Outcome

PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
Percent of accurately computed retirements 98.5% 98.5% 98.5% 99% 99%
Average number of days to respond to requests 30-35 40-45 30-45 30-40 30-40
for benefit estimates, military buy-backs, and
service credit verifications
Five-year average annualized investment returns 128 -181 >50 >50 >50
to exceed internal benchmark, in basis points
Number of years needed to finance the unfunded 13 30 or less 30 or less 30 or less
actuarial accrued liability for the public employees
retirement fund with current statutory contribution
rates
Five-year annualized performance ranking in a 75th 93rd <49th <49th <49th

national survey of fifty to sixty similar large public
pension plans in the United States, as a percentile
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STATUTORY AUTHORITY:

The State Commission of Public Records was established by the Public Records Act, Sections 14-3-1 through 14-3-25 NMSA
1978. The commission governs the operations of the State Records Center and Archives, which administers the State Rules Act,
Sections 14-4-1 through 14-4-9 NMSA 1978. The act guides the development of style and format requirements for rules filed by
executive agencies.

MISSION:

The mission of the Commission of Public Records is to preserve, protect, and facilitate access to public records held in trust for
the citizens of New Mexico, ensure rules promulgated by state agencies are published as prescribed by law and made
accessible, advocate for the understanding and appreciation of New Mexico history, and develop records management programs
for state agencies.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 -2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 2,937.8 2,884.3 3,091.0 2,680.1 =71

Federal Revenues 55.2 51.4 38.6 38.6 -24.9

Other Revenues 129.9 124.0 144.6 1446 16.6

Fund Balance 13.0 57.2 62.4 62.4 9.1

SOURCES TOTAL 3,135.9 3,116.9 3,336.6 2,925.7 -6.1
USES

Personal Services and Employee 2,497.6 2,454.7 2,605.8 2,438.8 -0.6

Benefits

Contractual Services 169.2 165.6 161.8 76.8 -53.6

Other 427.3 496.6 569.0 410.1 174

TOTAL USES 3,094.1 3,116.9 3,336.6 2,925.7 -6.1
FTE

Permanent 40.0 40.0 40.0 40.0 0.0

Term 3.0 3.0 3.0 3.0 0.0

TOTAL FTE POSITIONS 43.0 43.0 43.0 43.0 0.0

BUDGET ISSUES:

The Commission of Public Records requested $3 million from the general fund, or 7.2 percent above the FY10 operating level.
The requested increase included funds to hire for four vacancies, leasing additional records storage space and information
technology hardware and software. The agency reported that it has operated with a 10 percent vacancy rate since fall 2008.
This led to shortened hours at the Archives Research Room, limiting off-site training to local and tribal governments, and an
inability to meet performance measures, including the measure on review of records retention and disposition schedules. The
committee recommends a 7.1 percent general fund decrease and increases to both other revenue and its fund balance by a total
of 25 percent.

The commission reports the records centers in Albuquerque and Santa Fe are at capacity. The General Services Department
negotiated a new five-year lease that expands its Albuquerque space beginning in July 2010, but this is a temporary solution.
The agency is engaged in a space needs assessment which, when completed, will offer storage solutions. The agency is also
progressing toward an enterprise content management (ECM) solution for managing the state’s electronic records and,
specifically, to obtain an electronic records management system that will function as a centralized electronic records repository
(CERR) for the inactive records of state agencies. Phase one of the CERR has been funded; a needs assessment was
completed in June 2009 and the acquisition of software application to replace the current Image 2000 records management
system and serve as a first step toward the development of the CERR, and the wider ECM solution, is underway. Funding for
phase two and three was requested last year and again this year.

The recommendation curtails grant awards such as those for videotapes of Taos World Poetry Bouts and video performances of
the Taos Children’s Theater. In 2009, the New Mexico Historical Records Advisory Board (NMHRAB), an adjunct to the
commission, awarded $78.4 thousand in grants to 19 New Mexico institutions. Scholarships totaling $11 thousand were also
awarded in FY10 to conduct research on New Mexico history and cultures.

EXECUTIVE ORDER 2009-044 ADJUSTMENTS:

Agencies not under Gubernatorial control and whose FY10 operating budgets were not reduced during the 1st Special Session
of the 49th Legislature, were included in Executive Order 2009-044 and requested to generate budget savings by 3 percent. The
Commission of Public Records endorsed a 4 percent, or $115.4 thousand reduction.
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STATE COMMISSION OF PUBLIC RECORDS

The purpose of the records, information and archival management program is to develop, implement and provide tools, methodologies and
services for use by, and for the benefit of, government agencies, historical record repositories and the public so that the state can effectively
create, preserve, protect and properly dispose of records, facilitate their use and understanding and protect the interests of the people of New
Mexico.

PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
* Qutcome Maximum number of days between rule effective 30 30.25 30 30 30
date and online availability
Outcome Percent of requests for access to public records in 100% 99.75% 100% 98% 98%
its custody that the commission is able to satisfy
Outcome Percent of all projects for the New Mexico 100% 100% 100% 98% 100%

historical records grant program that are achieving
stated objectives

Outcome Percent of annual strategic action plan achieved 75% 70% 75% 75% 75%
or on schedule

Output Number of research documents and educational 10 10 10
activities provided by the state historian

* Qutcome Percent of total records items scheduled, 26.4% 24.2% 50% 30% 30%

reviewed, amended or replaced within a five-year
period

Output Number of times during a fiscal year visitors N/A N/A 84,000 84,000 84,000

accessed information on the NM history web site.
(NM digital history project).
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STATUTORY AUTHORITY:

Article V, Section 1, of the New Mexico Constitution created the office of the Secretary of State. The secretary of state may be
elected for two consecutive four-year terms and is second in line behind the lieutenant governor to assume the responsibilities of
the governor. The secretary of state is the keeper of the great seal of the state of New Mexico and affixes the seal to all
commissions issued in the name of the state and signed by the governor. Article V, Section 2, of the New Mexico Constitution
requires the returns of every election for state officers be sealed and transmitted to the secretary of state who, with the governor
and state Supreme Court chief justice, constitute the state canvassing board. The Bureau of Elections is responsible for
administering the state Election Code.

MISSION:
The mission of the office of the Secretary of State is to administer elections and government ethics in accordance with state and
federal law and to maintain and provide access to the laws, official acts, and other instruments vital to the efficient operation of
state government. It is also the mission of the secretary of state to file and maintain records vital to the interests of commerce
and industry.

BUDGET SUMMARY

(dollars in thousands)

FY11 -2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 4165.5 46444 -185.8 4,458.6 10,0174 46444 4.2

Other Revenues 450.0 1,500.0 0.0 1,500.0 1,500.0 450.0 -70.0

SOURCES TOTAL 4,615.5 6,144.4 -185.8 5,958.6 11,517.4 5,094.4 -14.5
USES

Personal Services and 2,675.9 2,657.4 -150.0 2,507.4 2,840.8 2,665.8 6.3

Employee Benefits

Contractual Services 638.3 787.7 -25.0 762.7 857.2 617.4 -19.1

Other 828.3 2,699.3 -10.8 2,688.5 7,819.4 1,811.2 -32.6

TOTAL USES 4,142.5 6,144.4 -185.8 5,958.6 11,517.4 5,094.4 -14.5
FTE

Permanent 42.0 41.0 0.0 41.0 41.0 40.0 24

Temporary 1.0 1.0 0.0 1.0 1.0 1.0 0.0

TOTAL FTE POSITIONS 43.0 42.0 0.0 42.0 42.0 41.0 -2.4

BUDGET ISSUES:

The agency requested a $377.9 thousand, or 8.5 percent, general fund base increase above the FY10 adjusted operating budget
and an additional $5.2 million in expansion items related primarily to election expenses, for an overall increase of 125 percent
above the FY10 adjusted operating budget. The FY11 general fund recommendation is a 4.2 percent increase above the FY10
adjusted operating budget.

The Administration and Operations program is reduced 2.9 percent. Personal services and employee benefits was increased
slightly to help the agency fill the information technology director position. An FTE devoted to public information and public
relations was cut. An uncommonly high maintenance fee related to commercial and business licensing and registration is
reduced in favor of negotiating hourly rates for services when needed. The other cost category, including the public campaign
finance recommendation, was reduced to reflect historical expenditures. The category also offers cost-savings opportunities,
such as reducing the number of pages in the blue book and publishing it electronically.

An increase of 34.5 percent is recommended in the Election Program to help move away from perpetual special appropriations to
fund recurring primary and general election expenses. While the $1.1 million falls short of the $6 million the agency requested,
there are opportunities that would lower the cost without sacrificing quality.

In 2008 the general election cost $5.3 million. Approximately 1.1 million New Mexicans are registered to vote and 32 percent, or
833,365, voted in the 2008 general election. The agency ordered 2,592,280 ballots, 41 percent more than the total number of
registered voters, and approximately 68 percent were destroyed. Each of the 1,582 precincts requires a different ballot
combination and the printer charges a minimum $100 set-up fee for the first 100 ballots for every new combination, or $1.6
million; the total order was $2.6 million. Other significant expenses included printing and postage to send voter information cards
to all voters, advertising proclamations, E-canvass, ballot tracking, equipment programming, guidebooks, and additional election
supplies.
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Forces that drive election costs up relate to election returns, early voting, and voter information cards but costs could be lowered.
First, report election returns by the 70 legislative districts to lower printer set-up fees. Second, closing general election early
voting several days before Election Day would provide clerks, particularly in more the populous counties, with time to inventory
unused ballots (currently unused ballots are destroyed) and deliver them to the appropriate precincts for Election Day voters and
order any additional ballots needed for Election Day voters. Primary elections, on the other hand, traditionally have low voter
turnout and might be served just as well without early voting. Changes to early voting could eliminate some ballot waste along
with any perception of potential voter fraud from the huge excess of ballots purchased. Lastly, statute requires the agency send
voter information cards to active voters. In 2006, county clerks reported many cards were erroneous, not received, or
undeliverable. Subsequent mailings have also included incorrect voting days, hours, and locations. The cards are not
necessary to vote and may be duplicative of county clerk mailings.

The Secretary of State oversees the public election fund used to finance Public Regulation Commission (PRC) and certain
judgeship election campaigns. Fees collected by PRC, $300 thousand annually, are used to finance its campaigns, and the tax
administration suspense fund, $1.2 million annually, finances certain judicial elections. Six PRC candidates accessed $180.9
thousand for the 2008 primary and three candidates accessed $232.3 thousand for the general election. No judicial candidates
have applied to use the funds. In 2010, elections will be held to fill three PRC seats along with retention elections for two Court
of Appeals and three Supreme Court seats. It is difficult to predict how many candidates will apply for public election funds but
100 percent use of available funds is reserved for the primary in FY10 and $450 thousand is recommended in FY11 for the
general election.

After setbacks to replace the current political finance reporting system using internal resources were followed by a security
failure, the agency’s entire network infrastructure and server and desktop security have been strengthened. It now plans to
emulate Washington state’s campaign finance reporting system and will contract with a software development company to
conduct a gap analysis, meant to identify the holes between New Mexico’s business requirements and Washington’s campaign
reporting system. It will also use a contractor to move forward with ground-up development, which LFC cautions against
because it leaves the agency without recourse if the contractor fails to design or build the system correctly. This course of action
allows the contractor to drive system needs and potentially increase costs.

New Mexico is being sued by a handful of groups that claim the state failed to comply with the National Voter Registration Act
requiring most states to provide voter registration opportunities to low-income Americans who apply for or use public assistance
programs such as Food Stamps, Temporary Assistance for Needy Families, or Medicaid. Plaintiffs believe governments should
be responsible for registering citizens to vote.

BASE EXPANSION:
A $5.2 million expansion was requested for expenses related to the 2011 general election expenses and $53.2 thousand and for
postage and promotion of the confidential address program. Election expansion of $257 thousand is recommended.

BASE EXPANSION LISTING
FY11 - 2010-2011

Agency Agency LFC Recom-
Rank (Program) Request mendation
1 2010 General Election (P783) 5127.7 257.0
2 Confidential Address Program (P642) 53.2 0.0
TOTAL 5,180.9 257.0
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ADMINISTRATION AND OPERATIONS

The purpose of the administration and operations program is to provide operational services to commercial and business entities and citizens -
including administration of notary public commissions, uniform commercial code filings, trademark registrations and partnerships - and to
provide administrative services needed to carry out elections.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10
2008-2009  2009-2010  Amountof  Adjusted
Actuals Budgeted Reduction Budget
SOURCES
General Fund Transfers 4,165.5 3,763.0 -150.5 3,612.5
Other Revenues 450.0 1,500.0 0.0 1,500.0
SOURCES TOTAL 4,615.5 5,263.0 -150.5 5,112.5
USES
Personal Services and 2,675.9 2,657.4 -150.0 2,507.4
Employee Benefits
Contractual Services 638.3 762.7 0.0 762.7
Other 828.3 1,842.9 -0.5 1,842.4
TOTAL USES 4,142.5 5,263.0 -150.5 5,112.5
FTE
Permanent 42.0 41.0 0.0 41.0
Temporary 1.0 1.0 0.0 1.0
TOTAL FTE POSITIONS 43.0 42.0 0.0 42.0
PERFORMANCE MEASURES
FY08 FY09
Actual Actual

Outcome Percent of prior-year audit findings resolved
* Output Percent of partnership registration requests
processed within the three day statutory deadline

ELECTIONS

FY11 - 2010-2011

LFC Percent
Agency Recom- Incr
Request mendation (Decr)
4,006.2 3,506.0 2.9
1,500.0 450.0 -70.0
5,506.2 3,956.0 -22.6
2,840.8 2,665.8 6.3
773.2 592.4 -22.3
1,892.2 697.8 -62.1
5,506.2 3,956.0 -22.6
41.0 40.0 2.4
1.0 1.0 0.0
42.0 41.0 2.4
FY10 FY11 FY11
Budget Request Recomm
100% 100% 100%
100% 100% 100%

The purpose of the elections program is to provide voter education and information on election law and government ethics to citizens, public
officials and candidates so they can comply with state law.

SOURCES
General Fund Transfers
SOURCES TOTAL
USES
Contractual Services
Other
TOTAL USES
FTE
TOTAL FTE POSITIONS

BUDGET SUMMARY
(dollars in thousands)

FY11 - 2010-2011
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FY09 FY10 LFC Percent
2008-2009  2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

0.0 881.4 -35.3 846.1 6,011.2 1,138.4 34.5
0.0 881.4 -35.3 846.1 6,011.2 1,138.4 345
0.0 25.0 -25.0 0.0 84.0 25.0
0.0 856.4 -10.3 846.1 5,927.2 11134 316
0.0 881.4 -35.3 846.1 6,011.2 1,138.4 345
0.0 0.0 0.0 0.0 0.0 0.0
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PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
Outcome Percent of county clerks satisfied with the election 97% 97% 97%
training provided by the secretary of state's office
Output Number of training sessions provided to all county 2 2 2 2
clerks on changes to the Election Code
* Outcome Percent of eligible registered voters who are 80% 78% 78%
registered to vote
* Outcome Percent of campaign reports filed electronically by 100% 98% 98%
the due date
Output Percent of laws in the Election Code that require 100% 100% 100% 100%
rules for which rules have been promulgated
* Outcome Percent of voting machines tested 100% 100% 100%
Efficiency Percent of public requests and complaints 100% 100% 100%
responded to within the three day statutory
deadline
Outcome Percent of eligible Native American voters who 80% 75% 75%

are registered to vote
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STATUTORY AUTHORITY:
The Personnel Act, Sections 10-9-1 through 10-9-25 NMSA 1978, created the State Personnel Board and the State Personnel
Office (SPO).

The Personnel Act requires the board to provide rule coverage in the following areas: classification plan; compensation plan;
competitive entrance and promotion tests; exemption from testing for professional persons who possess recognized registration
or certification by another agency; probationary period; employment lists of ranked job candidates; hours of work, holiday, and
leave; disciplinary procedures and right of appeal to the board; rejection of applicants who fail to meet reasonable requirements;
and emergency employment when no qualified applicants are available.

Under the Personnel Act, the SPO director shall supervise administrative and technical personnel activities; act as secretary to
the board; establish, maintain, and publish annually a roster of all state employees with each employee's division, title, pay rate,
and other pertinent data; report annually to the board; recommend to the board rules considered necessary or desirable to
effectuate the act; and supervise all tests and prepare and submit to prospective agencies lists of persons passing them.

MISSION:
The purpose of the Personnel Act is to establish a system of personnel administration for New Mexico based solely on
qualifications and ability to provide greater economy and efficiency in the management of state affairs.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 -2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
General Fund Transfers 4.462.3 4.462.7 5,154.5 4,146.4 -71
Fund Balance 60.0 60.0 60.0 60.0 0.0
SOURCES TOTAL 4522.3 45227 5,214.5 4,206.4 -7.0
USES
Personal Services and Employee 4,022.0 4,085.9 4,668.8 3,944.8 -3.5
Benefits
Contractual Services 21.3 37 317 28.6 -9.8
Other 368.8 405.1 514.0 233.0 -42.5
TOTAL USES 4,412.1 4522.7 5,214.5 4,206.4 -7.0
FTE
Permanent 65.0 64.0 64.0 56.0 -12.5
TOTAL FTE POSITIONS 65.0 64.0 64.0 56.0 -125

BUDGET ISSUES:

In accord with LFC guidelines, the recommendation eliminates eight positions, including one exempt position. This represents a
12.5 percent reduction in staffing, well below the agency’s last three fiscal year vacancy rates, which ranged from 15 percent to
over 23 percent. Sufficient funding and staffing will remain to allow the department to accomplish its mission.

In a report in August 2009, "Human Capital Trends and Innovations", the Pew Center on the States expressed concern with
turnover data submitted by New Mexico. The data shows over 42 percent of newly hired employees leave state government
within their first year of employment. Particular attention was paid by PEW to the fact that over 28 percent of all newly hired
employees were involuntarily terminated. With one out of every four new hires being fired because of poor job performance, the
state would appear to have a statewide problem with recruitment and or selection efforts. At a time when revenues are
shrinking, the additional cost of turnover only adds to the financial dilemma of the organization.

This finding highlights concerns regarding SPO’s ability to actively develop and maintain a strong oversight capability as the
human resource system is increasingly automated and agencies are given more latitude in their decision-making. This has been
the consensus opinion of the LFC (2001 and 2007); the Hay Group (2001 and 2006); and, Donald Klingner of the University of
Colorado (2007). Most of these reviews highlighted issues with SPQO’s provision of oversight and enforcement of the Personnel
Act.
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SPO, since 2007, has focused on revitalizing its quality assurance functions to ensure that merit system standards are being
adhered to throughout state government. In April 2008, a review by its quality assurance bureau of the state’s recruitment and
selection process was concluded. This review validated and underscored many of the concerns regarding oversight and its
necessity in maintaining a merit system.

The executive needs to continue development of meaningful metrics to assist SPO, the executive, and the Legislature in
assessing the effectiveness and efficiency of the human resource system in New Mexico. SHARE should allow SPO the ability to
gather data that previously could not easily be obtained. However, sufficient resources and time have not been applied to the
development of such reports. Access to information is restrictive and not transparent with reports being difficult to produce.

EXECUTIVE ORDER 2009-044 ADJUSTMENTS:
Executive Order 2009-044 required the Personnel Board to reduce the FY10 operating budget from the general fund by $89.5
thousand.

RECOMMENDED LANGUAGE:
Any unexpended balance remaining in the state employees' career development conference fund at the end of fiscal year 2011
shall not revert to the general fund.

HUMAN RESOURCE MANAGEMENT

The purpose of the human resource management program is to provide a flexible system of merit-based opportunity, appropriate
compensation, human resource accountability and employee development that meets the evolving needs of the agencies, employees,
applicants and the public, so economy and efficiency in the management of state affairs may be provided while protecting the interest of the
public.

PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
* QOutcome Average number of days to fill a vacant position 46 44 40 40 40
Output Percent of large agencies that incorporate the 100% 100% 100% 100% 100%

state personnel office core management training
objectives into their agency-specific management
training
Outcome Percent of managers in medium to small agencies 83% 84% 80% 80% 80%
who successfully complete the management and
supervision training sponsored by the state
personnel office

* Outcome Percent of union grievances resolved prior to 99.8% 75% 95% 95% 95%
formal arbitration

* Outcome Percent of new employees who successfully 79% 1% 85% 85% 85%
complete their probationary period

* Qutcome Number of rule compliance audit reviews 25 5 5 5
performed during the fiscal year

* Output Percent of eligible employees with a completed 99% 79% 99% 99% 99%

performance appraisal on record at the close of
the fiscal year

Outcome Number of personnel system review audits 12 4 4 4
performed during the fiscal year

Output Percent of rule compliance review audit 100% 93% 100% 100%
exceptions corrected within six months of
discovery

Outcome Average employee pay as a percent of board- 103% 103% 100% 100% 100%
approved comparator market, based on legislative
authorization

* QOutcome Percent of new hire employee turnover 25% 25% 25%

113
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STATUTORY AUTHORITY:
The Public Employee Bargaining Act, Section 10-7E-1 through 10-7E-26 NMSA 1978, reinstated collective bargaining, which
expired in 1999. The board consists of three members appointed by the governor.

MISSION:

The board's mission is to guarantee public employees the right to organize and bargain collectively with their employers, to
promote harmonious and cooperative relationships between public employers and employees, and to protect the public interest
by ensuring, at all times, the orderly operation and functioning of the state and its political subdivisions.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 -2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
General Fund Transfers 330.6 3234 3234 298.8 -7.6
SOURCES TOTAL 330.6 323.4 3234 298.8 -7.6
USES
Personal Services and Employee 247.0 246.0 2446 244.6 -0.6
Benefits
Contractual Services 37 4.1 4.1 4.1 0.0
Other 66.7 73.3 74.7 50.1 -31.7
TOTAL USES 317.4 3234 3234 298.8 7.6
FTE
Permanent 3.0 3.0 3.0 3.0 0.0
TOTAL FTE POSITIONS 3.0 3.0 3.0 3.0 0.0

BUDGET ISSUES:

The board reviews and approves local boards ensuring conformity to requirements of the Public Employee Bargaining Act. The
board authorizes and monitors labor representation elections. The board hears and rules on prohibited practice complaints. The
LFC recommendation reflects adjustments made in the other category to more reasonably reflect actual FY09 agency use.

EXECUTIVE ORDER 2009-044 ADJUSTMENTS:
Executive Order 2009-044 required the Public Employee Relations Board to reduce the FY10 operating budget from the general
fund by $24.6 thousand.

PUBLIC EMPLOYEE LABOR RELATIONS BOARD

The purpose of the public employee labor relations board is to assure all state and local public body employees have the right to organize and
bargain collectively with their employers or to refrain from such.

PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
Outcome Percent compliance with statutes, with particular 100% 100% 100% 100% 100%

attention to due process, equal protection, the
Public Employee Bargaining Act and board rules

Outcome Percent of decisions overturned on appeal 1% 0% 1% 1% 1%

Output Percent of determinations of approval of local 100% 99% 100% 100% 100%
labor relations boards within one hundred days of
request for approval

Output Percent of prohibited practice complaints decided 92% 93% 94% 94% 94%
within one hundred eighty days of filing

Output Percent of petitions processed within one hundred 92% 93% 94% 95% 95%
eighty days of filing

Outcome Percent of cases resolved through agreement, 60% 55% 65% 65% 65%

mediation or arbitration
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STATUTORY AUTHORITY:

The office of the State Treasurer (STO) is established within the executive branch of government by Article V of the New Mexico
Constitution. The principle statutory provisions governing the office of the State Treasurer are Sections 6-1-13, 6-8-6, 6-8-11, 6-
10-10, 6-10-25 through 6-10-29, 6-10-37, 7-27-24 and 7-27-25, 8-6-1 through 8-6-7, 29-4-5, and 58-18-4 NMSA 1978.

The agency’s primary responsibility is the receipt and safekeeping of all state money. The State Treasurer is responsible for
maintaining an accurate account of all public money received and disbursed, disbursing money on properly drawn warrants,
maintaining custody of the state’s land grant and severance tax permanent funds, making payment on the state’s debt, projecting
the state's cash flow needs, and investing public funds for the short term. The treasurer invests funds on behalf of the general
fund, state agencies, bond proceeds, and many local government and tribal entities.

MISSION:
The mission of the State Treasurer is to promote and protect the financial interests of the citizens and agencies of New Mexico
through prudent financial decisions and actions involving state monies.

BUDGET SUMMARY
(dollars in thousands)
FY11-2010-2011

FY09 FY10 LFC Percent
2008-2009 2009-2010  Amountof  Adjusted Agency Recom- Incr
Actuals Budgeted Reduction Budget Request mendation (Decr)

SOURCES

General Fund Transfers 4,465.6 42121 -168.8 4,043.3 43344 3,948.9 -2.3

Other Transfers 0.0 41.0 0.0 41.0 0.0 122.3 198.3

Federal Revenues 0.0 4.0 0.0 4.0 0.0 0.0 -100.0

SOURCES TOTAL 4,465.6 4,257.1 -168.8 4,088.3 4,334.4 4,071.2 0.4
USES

Personal Services and 3,246.1 3,190.6 -168.8 3,021.8 3,451.8 3,221.2 6.6

Employee Benefits

Contractual Services 242.6 366.9 0.0 366.9 143.0 143.0 -61.0

Other 945.3 699.6 0.0 699.6 739.6 707.0 11

TOTAL USES 4,434.0 4,257.1 -168.8 4,088.3 4,334.4 4,071.2 0.4
FTE

Permanent 42.0 42.0 0.0 42.0 42.0 41.0 24

TOTAL FTE POSITIONS 42.0 42.0 0.0 42.0 42.0 41.0 -2.4

BUDGET ISSUES:

The agency request of $4.3 million represented an increase of 6 percent over the adjusted FY10 operating budget. The request
included an 14.2 percent increase in personal services and employee benefits and a 5.7 percent increase in other costs. These
increases were offset by a 61 percent decrease in contractual services. The agency's budget was adjusted after action during
the special session reduced its general fund appropriation by 4 percent or $168 thousand dollars.

The LFC recommendation of approximately $4.1 million in conjunction with action taken during the special session represents a
6.2 percent decrease in the agency’s general fund appropriation, but only a 4.4 percent overall decrease in agency spending
relative to the total FY10 appropriation. The 1.8 percent difference is made up of other transfers from management fees charged
to participants of the agency's local government investment pool (LGIP), $41 thousand of which were used to fund an FY10
expansion within the agency’s investment division related to the management of the LGIP. These fees currently require
legislative appropriation for use at the State Treasurer’s Office, and if not appropriated for use in the management of the LGIP,
revert directly to the general fund. Therefore the appropriation of these funds to the State Treasurer's Office for management of
the LGIP will have a possible negative effect on the general fund, despite the fact the monies are formally considered “other
transfers.” To ensure that the effects of this appropriation would be net neutral to the general fund, the agency has indicated it
will consider increasing the fees currently charged to LGIP participants from approximately 4.2 basis points to 5 basis points.

The LFC recommendation eliminates 1 exempt FTE. Within the agency’s finance and budget division a large amount of
duplication occurs between the exempt chief financial officer position and a classified position designated “finance staff.” The
recommendation eliminates the exempt position and consolidates the duties of the two positions into one classified position. The
elimination of this FTE will save more than $158 thousand, or 3.9 percent of the adjusted FY10 operating budget.
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Due to turbulent financial markets and the current budget situation, the State Treasurer's Office has faced many investment and
cash flow difficulties throughout FY09 and FY10. Interest earnings on state balances have decreased significantly over the past
three fiscal years, from over $100 million in FY08 to a projected $20 million in FY10. The reasons for the sharp decrease are
shrinking general fund balances combined with unprecedentedly low interest rates. The balance of the State Treasurer’s general
fund, comprising state general fund monies and self-earning accounts, stood at only $1.55 billion as of October 31, 2009,
representing less than half the balance of a few years ago. The decrease is almost totally attributable to the state’s current
budget situation in conjunction with a number of state agencies running their account balances significantly into the red. These
overdrafts have the potential to cost the state millions of dollars in foregone interest over the course of the fiscal year. Low
balances have also forced the State Treasurer's Office to maintain an extremely short duration on the overall general fund
portfolio, which has added to the problem of historically low interest rates. Although the economy is showing signs of
improvement, the Federal Reserve has indicated it intends to keep interest rates at all-time lows “for an extended period,” further
compounding the problem of low yields.

The agency also saw the systematic liquidation of one of its key holdings beginning last September. The Reserve Primary
money market fund, the world's oldest and most established, suffered losses of more than 1 percent of its net asset value,
causing a run on the fund following the collapse of Lehman Brother's on September 15, 2008. As a result of the chaos that
ensued, the Securities and Exchange Commission was forced to freeze the fund’s assets so that the assets could be liquidated
in as timely and orderly a manner as possible. As of November, the fund had returned to the State Treasurer's Office
approximately 92 cents to each dollar of the more than $1 billion invested on behalf of the general fund and LGIP at the time of
the fund’s collapse. The State Treasurer’s Office expected to receive 99 cents to each dollar invested by December 31, 2009.

The agency’s FY08 audit had only one new finding, however, seven findings were repeated, including one from as early as
FY06. Although the FY08 total of 8 findings was an improvement over last year's 16 findings, it marks the second consecutive
year the agency has failed to meet its audit-related performance measure, which allows for only three findings. Some of the
most important findings were problems with daily auto reconciliation necessitating manual intervention, issues with the
calculation and timeliness of interest to self-earning accounts, the allowance of cash overdrafts by various state agencies, and
untimely reversions to the general fund.

STATE TREASURER'S OFFICE
To provide a financial environment that maintains maximum accountability for receipt, investment, and disbursement of public funds to protect
the financial interests of New Mexico citizens.

PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
* Qutcome Percent of employee development and appraisal 100% 100% 100% 100% 100%
assessments closed out by the deadline
* Qutcome One-year annualized investment return on local 17 -31 5 5 5

government investment pool to exceed internal
benchmark, in basis points
Outcome Percent of agencies rating overall satisfaction with 90% 0 90% 80% 80%
state investment office services on a scale of one
to seven with a score of five or better.
* Outcome One-year annualized investment return on general 12 -53 5 5 5
fund core portfolio to exceed internal benchmarks,
in basis points
* Outcome Percent of employees rating their employment 66% 0 80% 80% 80%
experience on a scale of one to seven with a
score of five or higher.

* QOutcome Percent of reconciling items cleared within thirty N/A 0 0 0 100%
days of identification.

* Outcome Percent increase of local government investment 29% -42.4% 10% 5% 5%
pool average balance over the prior fiscal year
end

* Qutcome Maximum number of audit findings 16 8 3 3 3

116



BOARD OF EXAMINERS FOR ARCHITECTS 404

STATUTORY AUTHORITY:

The seven-member Board of Examiners for Architects is authorized by Sections 61-15-1 through 61-15-13 NMSA 1978. The
board is charged with ensuring any person practicing architecture complies with the provisions of the Architecture Act. As of June
30, 2009, 2,244 architects were registered in New Mexico: 714 in-state registrants and 1,530 out-of-state registrants.

MISSION:
The Board of Examiners for Architects is charged with safeguarding the life, health, and property and promoting the public
welfare by reviewing evidence of professional qualification of any person applying to practice architecture in this state.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11-2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
Other Revenues 63.6 368.6 105.3 105.3 -11.4
Fund Balance 2941 0.0 263.3 254.3
SOURCES TOTAL 357.7 368.6 368.6 359.6 2.4
USES
Personal Services and Employee 259.5 259.4 253.0 253.0 25
Benefits
Contractual Services 10.7 14.4 14.4 14.4 0.0
Other 713 94.8 101.2 92.2 2.7
TOTAL USES 3415 368.6 368.6 359.6 2.4
FTE
Permanent 4.0 4.0 4.0 4.0 0.0
TOTAL FTE POSITIONS 4.0 4.0 4.0 4.0 0.0

BUDGET ISSUES:

The board is requesting a total of $368.6 thousand, $105.3 thousand from other program revenues and $263.3 thousand from
fund balance. The use of fund balance is necessary because the board collects registration fees every two years. The fund
balance is projected to be $263.3 thousand at the end of FY11.

ARCHITECTURAL REGISTRATION
The purpose of the architectural registration program is to provide architectural registration to approved applicants so they can
practice architecture.

PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11l
Actual Actual Budget Request Recomm
Output Number of registration applications processed 2,087 2,244 2,100 2,100 2,200
Outcome Percent of registrants audited to ensure 2% 2% 2% 2% 2%
compliance with continuing education
requirements
Output Number of days after the receipt of a complaint to 10.4 10 10 10 10

process and deliver the complaint to the
enforcement subcommittee
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STATUTORY AUTHORITY:

The Border Authority was created pursuant to the Border Development Act, Sections 58-27-1 through 58-27-26 NMSA 1978, and
is administratively attached to the Economic Development Department. The Border Authority is legislatively established as an
independent executive branch agency operating in the capacity of a public "port authority" at the international border with
Mexico. The Border Authority is mandated to provide leadership in the development of infrastructure on both sides of the border
that will support and foster an increase in trade activity at federal ports of entry.

MISSION:

The Border Authority works continuously with the local trade community, local government jurisdictions, and the federal border
enforcement agencies in the United States and Mexico, promoting and marketing New Mexico ports of entry as an integral part
of a border development partnership with Chihuahua.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 -2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)

SOURCES

General Fund Transfers 560.8 513.6 513.6 355.4 -30.8

Other Revenues 0.0 40.0 40.0 40.0 0.0

Fund Balance 0.0 0.0 0.0 25.0

SOURCES TOTAL 560.8 553.6 553.6 420.4 24.1
USES

Personal Services and Employee 390.9 362.8 362.8 285.4 -21.3

Benefits

Contractual Services 33.3 75.3 75.3 30.0 -60.2

Other 102.2 115.5 115.5 105.0 9.1

TOTAL USES 526.4 553.6 553.6 420.4 -24.1
FTE

Permanent 5.0 5.0 5.0 4.0 -20.0

TOTAL FTE POSITIONS 5.0 5.0 5.0 4.0 -20.0

BUDGET ISSUES:

The Border Authority has broad statutory authority to operate like other port authorities across the United States. The Border
Authority can initiate, develop, acquire, own, construct, and maintain border development projects; may issue bonds; and may
impose tolls, fees, and any other charges for the use of the authority's facilities, programs, or services. The Border Authority
should explore and develop revenue-generating opportunities to achieve self-sufficiency.

The Border Authority requested $362.8 thousand for 5 FTE; however, for a relatively small department, and with three out of the
five staff being management positions, the LFC recommendation reduces the number to 4 FTE by eliminating the funding for the
deputy director position. In addition, the recommendation reduces funding for business plan consulting and engineering service
contracts and miscellaneous other costs, including reducing the number of leased vehicles and the number of cell phones in the
department. In addition, the recommendation supplants revenue from the general fund with cash balances accumulated over the
years due to the agency's non-reverting status.

EXECUTIVE ORDER 2009-044 ADJUSTMENTS:

Executive Order 2009-044 required the Border Authority to reduce the FY10 operating budget from the general fund by $25.7
thousand. The plan submitted by the agency and approved by Department of Finance and Administration reduces expenditures
as follows: $20 thousand in the contractual services category and $5.7 thousand in the other category.

BORDER AUTHORITY

The purpose of the border development program is to encourage and foster trade development in the state by developing port
facilities and infrastructure at international ports of entry to attract new industries and business to the New Mexico border and to
assist industries, businesses and the traveling public in their efficient and effective use of ports and related facilities.
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PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
* Qutcome Annual trade share of New Mexico ports within the 2.9% 4.7% 3.1% 3.1% 4.9%
west Texas and New Mexico region
Outcome Percent of program objectives obtained as a result 90% 90% 92% 90% 92%
of direct agency interaction with the border trade
community, both public and private sector
Outcome Number of commercial and noncommercial 748,656 790,240 800,000 830,000 830,000
vehicles traveling through New Mexico ports
Output Number of coordination meetings with border 240 250 260 260 260

community leaders, congressional offices,
Mexican federal agencies, federal and state
agencies or international funding resources to
maintain integrity of the international border in
New Mexico
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STATUTORY AUTHORITY:

The Tourism Department was created in 1991 by the Tourism Department Act, codified as Sections 9-15A-1 through 9-15A-9
NMSA 1978. This act separated the Travel and Tourism Division from the former Economic Development and Tourism
Department and formed a new cabinet agency. The purpose of the act was to create a cabinet-level department to coordinate
statewide tourism activities; provide a database for local and regional tourism groups; serve as a comprehensive source of
information and assistance to tourism-related businesses wishing to relocate, expand, or do business in New Mexico; monitor the
progress of state-supported tourism activities; and prepare annual reports of such activities, their status, and their impact.

MISSION:
The mission of the Tourism Department is to market New Mexico as an enchanting visitor destination to the world.
BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 -2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
General Fund Transfers 11,504.5 11,074.3 11,098.8 9,527.4 -14.0
Other Transfers 1,072.2 1,072.2 1,072.2 1,072.2 0.0
Other Revenues 4,305.2 4,679.8 4,500.8 4,429.3 5.4
SOURCES TOTAL 16,881.9 16,826.3 16,671.8 15,028.9 -10.7
USES
Personal Services and Employee 5,619.0 4,748.6 4,747.0 4,587.3 -34
Benefits
Contractual Services 1,586.7 2,109.8 2,121 1,762.2 -16.5
Other 8,637.9 9,947.9 9,812.7 8,679.4 -12.8
Other Financing Uses 0.0 20.0 0.0 0.0 -100.0
TOTAL USES 15,843.6 16,826.3 16,671.8 15,028.9 -10.7
FTE
Permanent 86.5 84.5 84.5 80.5 A7
Term 0.0 1.0 1.0 1.0 0.0
TOTAL FTE POSITIONS 86.5 85.5 85.5 81.5 4.7

BUDGET ISSUES:

For FY11, the Tourism Department's overall budget request of $16.7 million was $154.4 thousand, or 1 percent, lower than the
FY10 operating budget but still greater than what was spent in FY09. The agency's requested reduction was primarily
attributable to projected revenues in the "New Mexico Magazine" program that are lower due to a decrease in the level of
advertising and subscriptions as a result of the economy.

The department receives approximately $5 million to market, promote, and advertise the state as a tourism destination. The
marketing budget, primarily contractual services, is divided among public relations, market research, international marketing, and
promotional marketing. Public relations services include personal contacts with the press, including paying for hotel stays,
dinners, and car rentals; targeted press releases; and media coverage reporting. Market research services conduct surveys or
convene focus groups to evaluate the effectiveness of certain advertising campaigns or impact of tourism industry on the
economy, such as the impact of the film industry. The department is encouraged to use less expensive market research
services, such as those that can be provided through the state's colleges and universities while also providing a valuable
educational experience for students. A number of the press public relations personal contacts are donated by hotels and
restaurants, reducing the need for a state appropriation to support these activities. The recommendation reduces the allocation
for press public relations, market research, and international marketing by $274.9 thousand, nearly a third.

The bulk of the advertising and promotion budget is devoted to an advertising contract, most recently with M&C Saatchi, to
develop, produce and purchase ads for national magazines, television, radio, and an Internet-based campaign. With 20 offices
spread around the world, the Tourism Department can reduce the number of separate international marketing contracts and rely
on M&C Saatchi's international expertise. The recommendation reduces the amount of the advertising contract by 5 percent, but
eliminates or reduces funding for other advertising activities that are less targeted, too small to have a national impact, or difficult
to evaluate, including the Tournament of Roses parade float and sponsorship and promotion of the New Mexico Bowl.
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The $1 million cooperative advertising program supports such a broad range of local community activities that the department
can't reasonably evaluate grantee performance. Further, the cooperative advertising program requires local matching funds, and
in light of the difficult economic environment, it may be more difficult for rural communities to allocate the necessary matching
funds. The recommendation reduces funding to $750 thousand and encourages the department to develop a new competitive
grant program dedicated to rural and frontier communities that is more focused with a coherent strategy.

The recommendation reduces overhead in the Sports Authority program by eliminating the exempt deputy director position and
funding for office space rent. With the number of FTE reduced to 2, the program is encouraged to move to state-owned office
space, perhaps at the State Fair or the University of New Mexico athletic arena.

EXECUTIVE ORDER 2009-044 ADJUSTMENTS:
Executive Order 2009-044 required the Tourism Department to reduce the FY10 operating budget from the general fund by
$332.3 thousand.

RECOMMENDED LANGUAGE:
The general fund appropriation to the tourism development program in the other cost category includes seven hundred fifty
thousand dollars ($750,000) for the cooperative advertising program.

The general fund appropriations to the marketing and promotion program of the tourism department include four hundred
thousand dollars ($400,000) in the contractual services category and three million three hundred thousand dollars ($3,300,000)
in the other category for direct marketing, promotion and advertising. Of the appropriation in the other category, one hundred
thousand dollars ($100,000) shall be used on statewide advertising efforts with the state parks division of the energy, minerals
and natural resources department, one hundred thousand dollars ($100,000) shall be used on statewide advertising efforts with
the cultural affairs department and fifty thousand dollars ($50,000) shall be used on statewide advertising efforts to promote golf
tourism.

MARKETING AND PROMOTION
The purpose of the marketing and promotion program is to produce and provide collateral, editorial and special events for the
consumer and trade industry so that they may increase their awareness of New Mexico as a premier tourist destination.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 - 2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
General Fund Transfers 7,070.3 7,179.8 7179.8 6,257.2 -12.8
Other Revenues 85.0 85.0 85.0 90.0 59
SOURCES TOTAL 7,155.3 7,264.8 7,264.8 6,347.2 -12.6
USES
Personal Services and Employee 2,164.8 1,707.7 1,707.7 1,677.2 -1.8
Benefits
Contractual Services 434.3 838.5 838.5 563.6 -32.8
Other 3,648.2 4,718.6 47186 4,106.4 -13.0
TOTAL USES 6,247.3 7,264.8 7,264.8 6,347.2 -12.6
FTE
Permanent 40.5 405 40.5 39.5 2.5
Term 0.0 1.0 1.0 1.0 0.0
TOTAL FTE POSITIONS 40.5 415 415 40.5 2.4
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PERFORMANCE MEASURES
FYo08 FY09 FY10 FY11l FY11l
Actual Actual Budget Request Recomm
* Qutcome New Mexico's domestic tourism market share 1.2% N/A 1.25% 1.25% 1.25%
Outcome Percent change in visits to New Mexico visitor -38.0% 89.0% 1.2% 1.2% 1.2%
information centers
Outcome Average wait time for vacation guide, in days 1 14 11 11 1
Outcome Percent increase in lodger's tax revenue 0.50% N/A 0.5% 0.5% 0.5%
Outcome Number of stories featured in the media as a 268 820 300 300 300
result of external efforts
Outcome Economic impact of tourism in the state of New $5.1 $5.1 $5.1 $5.1 $5.1
Mexico, in billions
* Output Print advertising conversion rate - 25% 25% 25%
Output Website conversion rate 48% 48% 48% 48% 48%
* Output Broadcast conversion rate 34% 34% 34% 34%
Output Number of events increasing awareness of New 150 109 150 130 130
Mexico as a visitor destination
Quality Number of domestic qualified leads generated 3,933 1,454 1,500 1,500 1,500
Quality Number of stories placed in the media 606 1,542 170 170 1,600
Quality Number of international qualified leads generated 4,100 5,006 4,100 4,100 5,000
Efficiency Number of return visitors to New Mexico 17,800,000 17,800,000 17,800,000 17,800,000  17,800,00
0
* Explanatory  Number of visits to visitor information centers 682,066 1,289,175 1,100,000 1,100,000 1,300,000
Explanatory  Unique visitors to website 3,282,447 1,351,849 5,000,000 3,100,000 3,100,000

TOURISM DEVELOPMENT

The purpose of the tourism development program is to provide constituent services for communities, regions and other entities
so that they may identify their needs and assistance can be provided to locate resources to fill those needs whether internal or
external to the organization.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10
2008-2009 2009-2010
Actuals Budgeted
SOURCES
General Fund Transfers 1,810.5 1,517.0
Other Transfers 1,072.2 1,072.2
SOURCES TOTAL 2,882.7 2,589.2
USES
Personal Services and Employee 518.0 360.1
Benefits
Contractual Services 175.0 195.8
Other 2,189.7 2,013.3
Other Financing Uses 0.0 20.0
TOTAL USES 2,882.7 2,589.2
FTE
Permanent 7.0 5.0
TOTAL FTE POSITIONS 7.0 5.0
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FY11 - 2010-2011 Percent
Agency LFC Incr
Request Recommendation (Decr)

1,517.0 1,221.4 -19.5

1,072.2 1,072.2 0.0

2,589.2 2,293.6 -11.4

360.1 360.1 0.0
195.8 180.8 -1.7
2,033.3 1,752.7 -12.9
0.0 0.0 -100.0
2,589.2 2,293.6 -11.4
5.0 50 0.0

5.0 5.0 0.0
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PERFORMANCE MEASURES
FYo08 FY09 FY10 FY11l FY11l
Actual Actual Budget Request Recomm
* Qutcome Number of partnered cooperative advertising 15 21 35 35 35
applications received
Outcome Value of matching dollars and in-kind contributions TBD
to tribes to promote joint Indian tourism activities.
Output Pounds of litter removed by communities awarded 2,373,854 3,545,982 3,000,000 3,000,000 3,000,000
grants by the New Mexico clean and beautiful
program
Outcome Value of matching dollars and in-kind contributions $131 $129 $130 $130 $130
by tribes to promote joint Indian tourism activities,
in thousands
Outcome Number of active New Mexico community scenic 16 26 16 16 16
byway organizations
Outcome Number of anti-litter educational outreach events 381 381 381 381
Outcome Number of calls to 1-800 toss no mas telephone 60 60
line
Output Number of New Mexico communities and 63/23,406 51/20,823 65/30,000 65/30,000  65/30,000
volunteers involved with New Mexico clean and
beautiful clean-up events
NEW MEXICO MAGAZINE

The purpose of the New Mexico magazine is to produce a monthly magazine and ancillary products for a state and global
audience so that the audience can learn about New Mexico from cultural, historical and educational perspectives.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 - 2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
Other Revenues 4,220.2 4,570.2 44158 4,339.3 -5.1
SOURCES TOTAL 4,220.2 4,570.2 4,415.8 4,339.3 5.1
USES
Personal Services and Employee 1,253.1 1,196.3 1,194.8 1,194.8 -0.1
Benefits
Contractual Services 8414 971.1 9534 9234 -4.9
Other 2,125.7 2,402.8 2,267.6 2,221.1 -7.6
TOTAL USES 4,220.2 4,570.2 4,415.8 4,339.3 5.1
FTE
Permanent 17.0 17.0 17.0 17.0 0.0
TOTAL FTE POSITIONS 17.0 17.0 17.0 17.0 0.0
PERFORMANCE MEASURES
FYo08 FY09 FY10 FY11l FY11l
Actual Actual Budget Request Recomm
* Outcome Circulation rate 105,665 85,264 109,000 100,000 90,000
* OQutput Advertising revenue per issue, in thousands $112.3 $103 $125 $110 $105
* Output Collection rate 99.1% 99.1% 98.5% 98.5% 99.2%
Efficiency Net acquisition cost per subscriber $7.96 $4.53 $1.84 $1.84 $1.84
Efficiency Revenue per subscriber TBD
SPORTS AUTHORITY

The purpose of the sports authority program is to recruit new events and retain existing events of professional and amateur
sports to advance the economy and tourism in the state.
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BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 - 2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
General Fund Transfers 523.5 555.9 555.9 393.6 -29.2
SOURCES TOTAL 523.5 555.9 555.9 393.6 -29.2
USES
Personal Services and Employee 276.4 210.8 210.8 170.2 -19.3
Benefits
Contractual Services 74.5 75.9 95.9 65.9 -13.2
Other 172.6 269.2 249.2 157.5 -41.5
TOTAL USES 523.5 555.9 555.9 393.6 -29.2
FTE
Permanent 3.0 3.0 3.0 2.0 -33.3
TOTAL FTE POSITIONS 3.0 3.0 3.0 2.0 -33.3
PERFORMANCE MEASURES
FYo08 FY09 FY10 FY11l FY11l
Actual Actual Budget Request Recomm
* Qutcome Number of new major sporting events attracted to 1 1 1 1 2
New Mexico
* Qutcome Number of new minor sporting events attracted to 10 12 7 7 13
New Mexico
Output National television audience share for New 2.5 2.6 2.5 2.5 2.5
Mexico bowl
Output Attendance at New Mexico bowl 30,000 24,735 27,000 25,000 25,000
Outcome Number of new minor sporting events attracted to
New Mexico
PROGRAM SUPPORT

The purpose of program support is to provide administrative assistance to support the department’s programs and personnel so
they may be successful in implementing and reaching their strategic initiatives and maintaining full compliance with state rules

and regulations.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 - 2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
General Fund Transfers 2,100.2 1,821.6 1,846.1 1,655.2 -9.1
Other Revenues 0.0 246 0.0 0.0 -100.0
SOURCES TOTAL 2,100.2 1,846.2 1,846.1 1,655.2 -10.3
USES
Personal Services and Employee 1,406.7 1,273.7 1,273.6 1,185.0 -7.0
Benefits
Contractual Services 61.5 28.5 28.5 28.5 0.0
Other 501.7 544.0 544.0 4417 -18.8
TOTAL USES 1,969.9 1,846.2 1,846.1 1,655.2 -10.3
FTE
Permanent 19.0 19.0 19.0 17.0 -10.5
TOTAL FTE POSITIONS 19.0 19.0 19.0 17.0 -10.5
PERFORMANCE MEASURES
FY08 FY09 FY10 FY11 FY11
Actual Actual Budget Request Recomm
Outcome Acceptance rate of payment vouchers 95% 95% 95% 95% 95%
Output Number of payment vouchers processed weekly 100 125 100 100 125
Efficiency Number of repeat audit findings 4 0 0 0
Efficiency Number of audit findings 3 - 0 0 0
Explanatory  Percent of administrative costs of overall agency 12% 11% 12% 12% 12%

operating budget
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STATUTORY AUTHORITY:

The Economic Development Department (EDD) was created pursuant to the Economic Development Act in Sections 9-15-1
through 9-15-55 NMSA 1978. EDD promotes economic development and diversification, as well as business recruitment,
expansion, and retention in New Mexico. The agency provides a coordinated statewide perspective on economic development
activities, maintains a database for local and regional economic development groups, and serves as the comprehensive source
of information for businesses wishing to locate or expand in the state.

MISSION:

The mission of the Economic Development Department is to facilitate the creation, retention, and expansion of jobs and increase
investment through public/private partnerships to establish a stable diversified economy that will improve the quality of life for
New Mexicans.

BUDGET SUMMARY
(dollars in thousands)
FY09 FY10 FY11 -2010-2011 Percent
2008-2009 2009-2010 Agency LFC Incr
Actuals Budgeted Request Recommendation (Decr)
SOURCES
General Fund Transfers 9,750.8 9,209.5 9,209.5 8,183.5 111
SOURCES TOTAL 9,750.8 9,209.5 9,209.5 8,183.5 111
USES
Personal Services and Employee 5,086.2 4,924.9 5,247.9 4,498.9 -8.6
Benefits
Contractual Services 3,438.8 3,268.0 2,945.0 2,906.7 111
Other 9315 1,016.6 1,016.6 7779 -235
TOTAL USES 9,456.5 9,209.5 9,209.5 8,183.5 111
FTE
Permanent 70.0 70.0 69.0 63.0 -10.0
TOTAL FTE POSITIONS 70.0 70.0 69.0 63.0 -10.0

BUDGET ISSUES:

The LFC "Survey of Statewide Economic Development Incentives" report identified a variety of state agencies, local
communities, and nonprofit programs that perform economic development activities; however, fragmentation, duplication, or
overlap among these programs often wastes administrative resources and creates an environment in which participants are not
served efficiently and effectively, increasing the chance for some projects to receive multiple incentives. Without a statewide
plan and a uniform basis for calculating and reporting cost per job created, it is difficult to evaluate which incentives should
continue and those that could be eliminated.

For FY11, the Economic Development Department's budget request of $9.2 million was flat compared with FY10. The
department shifted $323 thousand to the personal services and employee benefits category and reduced the number of FTE to
reflect a transfer of an FTE to the Cultural Affairs Department. The additional personal services and employee benefits budget
was needed to support a staff that has grown over the last several years, including new exempt staff.

The committee recommends deleting 6 FTE, in addition to the position transferred to DCA, for a total reduction of 7 FTE from the
FY10 operating level. Reducing the funding and number of FTE preserves funds for direct economic development services. The
deleted positions include two exempt positions -- the public information officer and one of the two directors in the Economic
Development Division -- and two classified positions that have been vacant for more than a year in the Economic Development
Division and the Technology Commercialization Program, and two presently filled positions in the Film Program.

Since FY05, the general fund appropriation for the Film Program has more than doubled, while the number of FTE increased 50
percent, growing from eight to 12 over the same period. During the formative years of the Film Program, additional staff was
necessary to scout film locations and build an inventory of the state's film resources, help local communities with permitting and
building film capacities, and helping filmmakers connect with film crews. However, as the film industry matures, the nee