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Legislative Branch 111-131
BUDGET SUMMARY
(Dollars in Thousands)
FY13
FY11 FY12 LFC Percent
2010-2011  Operating Agency Recommen-  Incr/(Decr)
Actuals Budget Request dation Over FY12
(Reduced)
111 Legislative Council Service 4,852.3 5,368.2 5,368.2 5419.0 0.9%
112 Legislative Finance Commitiee 3,688.2 3,842.3 3,879.0 3,922.8 2.1%
114 Senate Chief Clerk 8721 1,101.1 1,101.1 1,111.9 1.0%
115 House Chief Clerk 844.3 1,054.5 1,054.5 1,065.1 1.0%
117 Legislative Education Study Commitiee 1,007.6 1,181.7 1,181.7 1,194.0 1.0%
119 Legislative Building Services (GAA) 3,665.8 3,853.1 3,853.2 3,881.6 0.7%
131 Legislative Information Systems 551.0 533.1 533.1 537.3 0.8%
131 Interim Committee Expenses 909.4 861.2 861.2 861.2 0.0%
131 Pre-Session Expenses 2515 426.6 426.6 426.6 0.0%
131 Legislative Internship Program 328 426 426 426 0.0%
131 Senate Rules Interim Commitiee 206 20.5 20.5 20.5 0.0%
131 Energy Council Dues (GAA) 318 32.0 32.0 32.0 0.0%
TOTAL $16,7274 $18,3169  $18,353.7 $18,514.6 1.1%
NON-RECURRING
2012 Legislature $4,878.1*
2011 Legislature $9,159.4
2010 $4,878.1
2009 $8,326.7

*Appropriation for the 2012 30-day legislative session will be made by the Legislature in January 2011. The budgeted amountof $4,878.1 was
provided by the Legislative Council Service.

Appropriation for the 2013 60-day legislative session will be made by the Legislature in January 2013.

The LFC recommendation includes $160.9 from the general fund to restore the 1.75 percentretirement reduction pursuantto Section 2 of
Chapter 178 of Laws 2011.

TRANSMITTAL OF ESTIMATES

Appropriation estimates for the operation of the legislative branch of governmentare transmitted herewith by the Legislative Finance Commitiee.
Estimates have been supplied by the Legislative Council Service, Legislative Finance Committee, Legislative Education Study Committee,
Legislative Building Services, Senate chief clerk, and House chief clerk.

All appropriations to the legislative branch of governmentare made through the feed bill, except for those indicated by (GAA), which are made
through the General Appropriation Act



SUPREME COURT LAW LIBRARY 205

STATUTORY AUTHORITY:

Sections 18-1-1 through 18-1-12 NMSA 1978 provide for a Supreme Court Law Library for use by all citizens of New Mexico.
The management, control, and supervision of the library are the responsibility of a board of trustees consisting of the Supreme
Court justices. In addition to general circulation, the Supreme Court Law Library provides reference support, acquisition and
update of legal materials, and research assistance. Its other major function is to provide guidelines, rules, and training to ensure
the maintenance of all district court libraries.

MISSION:

The mission of the Supreme Court Law Library is to provide access to the primary law and related legal materials to the citizens
of the state of New Mexico, including the judiciary, the Legislature, and the executive branches of state government, as well as
the general public, and in so doing fulfill the constitutional requirement of providing equal access to justice.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 1,559.9 1,483.8 1,511.7 1,505.6 15

Other Revenues 1.8 1.8 1.8 1.8 0.0

SOURCES TOTAL 1,561.7 1,485.6 15135 1,507.4 15
USES

Personal Services and Employee 616.0 635.0 645.0 628.9 -1.0

Benefits

Contractual Services 356.9 362.5 382.2 382.2 54

Other 583.7 488.1 486.3 496.3 1.7

TOTAL USES 1,556.6 1,485.6 15135 1,507.4 15
FTE

Permanent 8.0 8.0 8.0 8.0 0.0

TOTAL FTE POSITIONS 8.0 8.0 8.0 8.0 0.0

BUDGET ISSUES:

For FY13, the Supreme Court Law Library requested a $27.9 thousand, or two percent, increase over the FY12 operating
budget. The committee recommends a 1.5 percent increase that will require the library to prioritize needs in staffing. The
committee recommendation reduces the personal services and employee benefits category by 1 percent to account for a vacant
half time senior law librarian position which the agency has no intention to fill during FY13. The recommendation provides $8.4
thousand from the general fund to restore the 1.75 percent retirement reduction pursuant to Section 2 of Chapter 178 of Laws
2011. The Library is currently authorized 8 FTE positions.

The committee recommends full funding for the contractual services and other costs categories. A funding increase in
contractual services is necessary due to the increased cost of subscriptions, book purchases, as well as legal research services
such as Westlaw. The recommendation provides $10 thousand in the other costs category to allow the library to maintain its
collection.

SUPREME COURT LAW LIBRARY

The purpose of the supreme court law library is to provide and produce legal information for the judicial, legislative and executive
branches of state government, the legal community and the public at large so they may have equal access to the law, effectively
address the courts, make laws and write regulations, better understand the legal system, and conduct their affairs in accordance
with the principles of law.

PERFORMANCE MEASURES

FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request =~ Recomm
Output Percent of updated titles 65.5% 59.5% 70% 70% 70%
Quality Percent of staff time spent on shelving and updating 24.25% 23.00% <20% <20% <20%
library materials
Output Number of website hits 107,544 104,208 90,000 90,000 100,000
* Output Number of research requests 9,420 8,883 7,000 7,000 8,000



NEW MEXICO COMPILATION COMMISSION 208

STATUTORY AUTHORITY:

The New Mexico Compilation Commission was established by Sections 12-1-1 through 12-1-14 NMSA 1978 and is responsible
for publishing, selling, and distributing the New Mexico Statutes Annotated (NMSA), opinions and rules of the court, “New Mexico
Reports,” Attorney General opinions, the “Magistrate and Metropolitan Bench Book,” and the “Juvenile Probation Officers
Manual.” The commission also maintains a computer database of each publication. In addition, the commission drafts Supreme
Court rules, jury instructions, and civil and criminal forms on a contractual basis. It serves as staff to the Supreme Court rules
committee, assists in the publication of the Secretary of State’s session laws, and is authorized to prepare and keep current
parallel tables of the New Mexico statutes.

BUDGET SUMMARY
(dollars in thousands)
Fy11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 158.6 0.0 0.0 0.0

Other Transfers 400.0 400.0 400.0 400.0 0.0

Other Revenues 1,335.0 1,573.9 1,573.9 1,579.3 0.3

SOURCES TOTAL 1,893.6 1,973.9 1,973.9 1,979.3 0.3
USES

Personal Services and Employee 466.5 501.2 501.2 506.6 1.1

Benefits

Contractual Services 1,083.8 1,339.7 1,339.7 1,339.7 0.0

Other 138.5 133.0 133.0 133.0 0.0

TOTAL USES 1,688.8 1,973.9 1,973.9 1,979.3 0.3
FTE

Permanent 5.0 5.0 5.0 5.0 0.0

Term 1.0 1.0 1.0 1.0 0.0

TOTAL FTE POSITIONS 6.0 6.0 6.0 6.0 0.0

BUDGET ISSUES:

The New Mexico Compilation Commission receives most of its operating revenue from the sale of annotated statutes and
supplements (including electronic versions of NMSA) and from the sale of court opinions and Attorney General opinions.
Additional revenue for the Compilation Commission is derived from a portion of court fees received from civil cases filed in district
court, though the commission is anticipating decreased revenue from civil action filing fees as well as sales.

For FY13, the commission’s budget request is made up of four components: a transfer from the Legislative Council Service of
$400 thousand to the commission, $573.2 thousand from civil action filing fees, $1 million from the sale of products and
supplemental funds from cash balances. The FY13 request includes $255 thousand in one-time expenses related to publishing
and technology improvements and upgrades.

The committee recommendation includes $5.4 thousand from other state funds to restore the 1.75 percent retirement reduction
pursuant to Section 2 of Chapter 178 of Laws 2011.

NEW MEXICO COMPILATION COMMISSION

The purpose of the New Mexico compilation commission is to publish in print and electronic format, distribute and sell (1) laws
enacted by the legislature, (2) opinions of the supreme court and court of appeals, (3) rules approved by the supreme court, (4)
attorney general opinions and (5) other state and federal rules and opinions. The commission ensures the accuracy and
reliability of its publications.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
Output Amount of revenue collected, in thousands $1,545.5 $1255.7 $1,300.0 $1,300.0 $1,300.0



JUDICIAL STANDARDS COMMISSION 210

STATUTORY AUTHORITY:

An amendment to Article VI, Section 32, of the New Mexico Constitution created the Judicial Standards Commission to provide a
means for disciplining judges at all levels of the judiciary. The commission consists of 11 members: six lay people appointed by
the governor, two attorneys elected by the New Mexico Bar Association board of commissioners, and three members appointed
by the Supreme Court. The latter three positions are filled by a Supreme Court justice, a magistrate judge, and a Court of
Appeals or district court judge. The six lay members serve five-year terms, while the attorney and judge members serve four-
year terms.

MISSION:

The Judicial Standards Commission serves to protect the public from the improper conduct and behavior of judges, to preserve
the integrity of the judicial process, to maintain public confidence in the judiciary, to create a greater awareness of proper judicial
behavior on the part of the judiciary and the public, and to provide for the expeditious disposition of complaints of judicial
misconduct. The commission also maintains a duty to the judiciary to maintain the strict confidentiality of all matters before the
commission until such time as the matters are filed in the New Mexico Supreme Court.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 7313 706.9 731.7 7429 5.1

Other Revenues 2.1 25.0 25.0 25.0 0.0

SOURCES TOTAL 7334 731.9 762.7 767.9 49
USES

Personal Services and Employee 568.7 572.0 600.5 607.2 6.2

Benefits

Contractual Services 18.6 28.0 28.0 28.0 0.0

Other 129.9 131.9 134.2 132.7 0.6

TOTAL USES 717.2 731.9 762.7 767.9 49
FTE

Permanent 7.0 7.0 7.0 7.0 0.0

Temporary 1.0 1.0 0.0 0.0 -100.0

TOTAL FTE POSITIONS 8.0 8.0 7.0 7.0 125

BUDGET ISSUES:

For FY13, the Judicial Standards Commission requested a 4 percent, or $29.3 thousand, increase over its FY12 operating
budget. This funding would allow the agency to remain fully staffed and provide for continued travel. The committee
recommendation deletes 1 temporary, vacant FTE and would allow the commission to keep its seven authorized FTE filled in
FY13. The committee recommendation includes $6.7 thousand from the general fund to restore the 1.75 percent retirement
reduction pursuant to Section 2 of Chapter 178 of Laws 2011. The increase in personal services and employee benefits is
largely attributable to the commission no longer maintaining vacancies as well as the reversal of the retirement swap.

In FY11, the commission disposed of 153 cases including 19 cases involving nine judges concluded through formal proceedings,
and 13 cases concerning six judges disposed after termination of judicial office. These cases include removals, retirements, or
resignations after the commission had filed matters with and requested actions by the Supreme Court. One case was abated by
confidential stipulation with a judge to permanently resign from judicial office.



JUDICIAL STANDARDS COMMISSION 210

JUDICIAL STANDARDS COMMISSION
The purpose of the judicial standards commission program is to provide a public review process addressing complaints involving
judicial misconduct to preserve the integrity and impartiality of the judicial process.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget  Request Recomm
*  Efficiency On knowledge of cause for emergency interim 3 0.6 2 4 4

suspension, time for commission to file petition for
temporary suspension, in days

Output Time for release of annual report to the public, from 2 2 2 3 3
the end of the fiscal year, in months
Efficiency For cases in which formal charges are filed, average 3 2 3 6 6

time for formal hearings to be held, in meeting cycles



COURT OF APPEALS 215

STATUTORY AUTHORITY:

The Court of Appeals was established by constitutional amendment in 1965. Its statutory authority is found in Sections 34-5-1
through 34-5-14 NMSA 1978. The court has no original jurisdiction but reviews certain types of cases on appeal: violations of
municipal or county ordinances where a fine or imprisonment is imposed; decisions of state administrative agencies; all actions
under the Workers’ Compensation Act, the New Mexico Occupational Disease Disablement Law, the Subsequent Injury Act, and
the federal Employers’ Liability Act; and criminal action from the district courts, except those involving the death penalty or life
imprisonment. Section 34-5-8 NMSA 1978 was amended in 1983 to include appeals of civil actions not specifically reserved for
the jurisdiction of the Supreme Court by the Constitution or by law. The Court of Appeals consists of 10 judges elected statewide
for eight-year terms and maintains offices in Santa Fe and Albuquerque.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 5,472.2 5,339.4 5,446.2 5514.3 3.3

Other Revenues 1.9 1.0 1.0 1.0 0.0

SOURCES TOTAL 5474.1 5,340.4 5,447.2 5,515.3 3.3
USES

Personal Services and Employee 4,892.5 4,9249 4,982.9 5,051.0 2.6

Benefits

Contractual Services 92.9 27.0 75.8 75.8 180.7

Other 458.8 388.5 388.5 388.5 0.0

TOTAL USES 5,444.2 5,340.4 5,447.2 5,515.3 3.3
FTE

Permanent 62.5 61.5 61.5 61.5 0.0

TOTAL FTE POSITIONS 62.5 61.5 61.5 61.5 0.0

BUDGET ISSUES:

For FY13, the Court of Appeals has requested an increase of $106.8 thousand or 2 percent. The request maintains a vacancy
rate of 4.5 percent. The FY13 committee recommendation increased personal services by $126 thousand, or 2.6 percent. The
committee recommendation includes $68 thousand from the general fund to restore the 1.75 percent retirement reduction
pursuant to Section 2 of Chapter 178 of Laws 2011. The contractual services category has increased by $48.8 thousand, or 181
percent, over FY12.  The increase will allow the court to initiate contracts for security and maintenance. The contracts will
support the operations in the Albuquerque facility.

The Court of Appeals Annex in Albuquerque was completed in November 2009. The completion of the facility coincided with
decreasing revenues for the state. The Court of Appeals general fund appropriation, its only source of revenue, has decreased
by 8 percent since FY09.

COURT OF APPEALS

The purpose of the court of appeals program is to provide access to justice, resolve disputes justly and timely and maintain
accurate records of legal proceedings that affect rights and legal status to independently protect the rights and liberties
guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
* Explanatory  Cases disposed as a percent of cases filed 101% 104% 95% 95% 95%



SUPREME COURT 216

STATUTORY AUTHORITY:

Article VI of the constitution of New Mexico provides for a Supreme Court consisting of five justices, including a chief justice. The
Supreme Court is considered the court of last resort in the state of New Mexico, having original jurisdiction in quo warranto and
the mandamus against all state officers, boards, and commissions, as well as superintending control over all lower courts. The
Supreme Court also has the power to issue writs.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 2,853.1 2,783.9 2,842.6 2,879.3 34

SOURCES TOTAL 2,853.1 2,783.9 2,842.6 2,879.3 3.4
USES

Personal Services and Employee 2,688.2 2,681.6 2,740.3 2,777.0 3.6

Benefits

Contractual Services 11.9 14.2 14.2 14.2 0.0

Other 1457 88.1 88.1 88.1 0.0

TOTAL USES 2,845.8 2,783.9 2,842.6 2,879.3 3.4
FTE

Permanent 34.0 34.0 34.0 34.0 0.0

TOTAL FTE POSITIONS 34.0 34.0 34.0 34.0 0.0

BUDGET ISSUES:

For FY13, the Supreme Court requested a 2 percent increase over the FY12 operating budget. The increase would be applied
to personal services and employee benefits to allow the court to fill vacant positions. The court is currently maintaining three
vacant positions to avoid furloughs or layoffs. The committee recommendation fully funds the FY13 Supreme Court request.

The committee recommendation includes $36.7 thousand from the general fund to restore the 1.75 percent retirement reduction
pursuant to Section 2 of Chapter 178 of Laws 2011.

SUPREME COURT

The purpose of the supreme court program is to provide access to justice, resolve disputes justly and timely and maintain
accurate records of legal proceedings that affect rights and legal status to independently protect the rights and liberties
guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
* Explanatory  Cases disposed as a percent of cases filed 102.6% 102.6% 95% 95% 98%
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STATUTORY AUTHORITY:

The Supreme Court Building Commission was established by Sections 34-3-1 through 34-3-3 NMSA 1978. The commission
consists of three New Mexico residents appointed by the Supreme Court who serve without pay. The building superintendent is
directly responsible to the commission for supervision of custodial staff and for the preservation and maintenance of the
Supreme Court building and its grounds. The commission is further charged with maintaining accurate fixed assets records for
furniture, fixtures, and equipment acquired by the judiciary.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 -2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 771.5 7775 848.9 833.4 7.2

SOURCES TOTAL 7715 7715 848.9 8334 7.2
USES

Personal Services and Employee 616.0 618.5 680.6 665.1 75

Benefits

Contractual Services 9.4 10.5 10.7 10.7 1.9

Other 143.7 148.5 157.6 157.6 6.1

TOTAL USES 769.1 777.5 848.9 8334 7.2
FTE

Permanent 15.8 15.8 15.8 15.0 -4.8

TOTAL FTE POSITIONS 15.8 15.8 15.8 15.0 -4.8

BUDGET ISSUES:

For FY13, the Supreme Court Building Commission requested a 9.2 percent increase over the FY12 operating budget. The
commission currently maintains two vacant positions. The committee recommendation provides a 7 percent increase, which will
allow the commission to provide adequate security to the Supreme Court facility. The committee recommendation deletes one
0.75 FTE evening custodian position, unfilled since February 2010.

The committee recommendation includes $7.5 thousand from the general fund to restore the 1.75 percent retirement reduction
pursuant to Section 2 of Chapter 178 of Laws 2011.

The building commission received $700 thousand in capital outlay funds during the 2011 special legislative session. The
commission intends to use the funding to replace or upgrade the roof at the Supreme Court facility in Santa Fe.

SUPREME COURT BUILDING COMMISSION

The purpose of the supreme court building commission is to retain custody and control of the supreme court building and its
grounds and to provide care, preservation, repair, cleaning, heating and lighting and to hire necessary employees for these
purposes.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request = Recomm
Quality Accuracy of fixed-assets inventory records 100% 100% 100% 100%
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STATUTORY AUTHORITY:

The Administrative Office of the Courts (AOC) is statutorily created in Sections 34-9-1 through 34-9-16 NMSA 1978 to be
established in the seat of government and supervised by a director appointed by the New Mexico Supreme Court. The agency
has four recognized programs: Administrative Support, Magistrate Court, Statewide Judiciary Automation, and Special Court
Services. The AOC is the oversight agency for the judiciary, supervising all matters relating to the administration of the courts.

MISSION:

The mission of the Administrative Office of the Courts (AOC) is to administer the Magistrate Court Program and the Statewide
Judiciary Automation Program, provide guidance and technical assistance to all judicial agencies, and provide funding and
oversight for special court services.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 40,157.6 38,252.7 40,341.0 39,878.5 43

Other Transfers 3,622.9 2,657.3 2,657.3 2,659.4 0.1

Federal Revenues 966.3 965.3 965.3 966.1 0.1

Other Revenues 12,359.7 12,019.9 12,038.8 12,091.2 0.6

Fund Balance 188.1 1,344 .4 7944 7944 -40.9

SOURCES TOTAL 57,294.6 55,239.6 56,796.8 56,389.6 2.1
USES

Personal Services and Employee 27,093.8 25,969.3 27,927.6 27,893.6 74

Benefits

Contractual Services 8,176.8 9,415.8 9,537.5 9,167.3 -2.6

Other 16,691.9 17,820.6 17,348.5 17,345.5 2.7

Other Financing Uses 1,950.3 2,033.9 1,983.2 1,983.2 -2.5

TOTAL USES 53,912.8 55,239.6 56,796.8 56,389.6 2.1
FTE

Permanent 365.5 367.8 369.8 369.8 0.5

Term 69.5 69.5 70.5 69.5 0.0

TOTAL FTE POSITIONS 435.0 437.3 440.3 439.3 0.5

BUDGET ISSUES:

The Administrative Office of the Courts (AOC) requested a 5.4 percent, or $2.1 million, general fund increase over the FY12
appropriation. The request included $500 thousand from the general fund for the Judicial Information Division and $1.3 million
for magistrate courts. The AOC requested a 2 percent, or $139 thousand, increase for the Administrative Support Program. The
budget request for jury, witness, and interpretation services was flat relative to FY12. The Supreme Court allowed for jury pay to
be cut, beginning in FY12, from $7.50 an hour to $6.25 an hour.

For FY13, the committee recommends $39.9 million from the general fund, a 4.3 percent increase. The recommendation
prioritizes spending in the personal services and employee benefits category to avoid furloughs in the magistrate courts
statewide. The committee recommendation includes $290.7 thousand from the general fund to restore the 1.75 percent
retirement reduction pursuant to Section 2 of Chapter 178 of Laws 2011. Other state funds, internal service funds/interagency
transfers and federal funds were also adjusted accordingly.

The committee recommendation provides a 0.9 percent increase to the Administrative Support Program to allow the AOC to fill a
position in the Financial Services Division vacant since FY09.

The Statewide Judiciary Automation Program is supported primarily by the Supreme Court automation fund (SCAF) and the
municipal court automation fund. For FY13, the recommendation for the automation program includes a 9.5 percent, or $220.7
thousand, general fund increase. The Judiciary Information Division (JID) has increasingly relied on fund balances in SCAF to
make up for declining general fund appropriations, and while the JID has been able to avoid furloughs, the projected available
fund balance in FY13 will be $100 thousand less than the available balance in FY12. This comes at a time when the JID is
engaged in a project to implement a new case management system, Odyssey, in courts statewide.
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The Odyssey system will allow for the automation of case filing and promises to provide filing efficiencies by reducing the need to
docket case events separately from the filed documents and by reducing the need for maintaining paper-based files. To quantify
the potential savings, courts will have to gather data on the cost of supplies, storage, and clerk time to pull physical files. The
business process change will involve a change in how clerks, judges, and attorneys handle cases. The committee
recommendation will allow the JID to continue the Odyssey roll-out on schedule.

The committee recommends a 4.9 percent, or $1.1 million, increase from the general fund for the Magistrate Court Program.
The recommendation would provide magistrate courts with $23.2 million from the general fund, sufficient to replace fund balance
and avoid furloughs in FY13.

The AOC request included an additional $400 thousand to fill eight vacant clerk positions as well as to reclassify 89 clerk 1
positions to clerk 2 positions. The committee does not recommend these increases.

The Special Court Services Program comprises the Court Appointed Special Advocates (CASA) program, supervised visitation,
water rights and adjudication litigation, court-appointed attorney fund (CAAF), and judges pro tem. The recommendation
includes a general fund increase of 3 percent, or $205 thousand. The recommendation supports the program’s alternative
dispute resolution (ADR) efforts as well as provides for an increase in funding for the CAAF and CASA programs.

The AOC request included $800 thousand from the local DWI grant fund administered by the Department of Finance and
Administration to support drug-court programs statewide. The DFA budget did not include the $800 thousand for the AOC,
though the committee recommends the funding be included in the FY13 appropriation. Separately, the AOC is pursuing
legislation to alter the distribution of the liquor excise tax. Currently, fund revenue is divided between the local DWI fund (41.5
percent) and the general fund (58.5 percent). The legislation would change the distribution so that the AOC would receive 3.5
percent, while the general fund distribution would fall to 55 percent and the local DWI fund would continue to receive 41.5
percent. This change would generate $1.6 million in revenue for the AOC for drug courts but decrease general fund revenue by
$1.6 million.

The AOC has been working to create reform in the judiciary through the efforts of the re-engineering commission. The re-
engineering commission was formed by the Supreme Court to find a way for the courts to work more effectively in the face of
budget austerity. The commission has introduced proposals to create efficiencies within the judiciary; some of the proposals
might be implemented through administrative process or rule change, others will require statutory change. The FY13 AOC
budget request reflected many of the proposals of the commission, including an aggressive effort to expand the use of
technology to create efficiency as well as pursuing programs such as ADR to decrease docket backlogs.

BASE EXPANSION:

The AOC is requesting an expansion of 2 FTE: an ADR coordinator (0.5 FTE) and a statewide program manager for the
supervised visitation program (0.5 FTE), both in the Special Court Services Program, and a jury and witness coordinator (1 FTE)
in the Administrative Support Program. The committee recommends adoption of both expansion positions. The jury and witness
coordinator position would not require additional general funding as the intention of the AOC is to transfer money from
contractual services to pay for the position. The ADR coordinator position would require an additional $33 thousand from the
general fund, and the statewide program manager would replace the need for a currently budgeted contract thus having no net
general fund impact. The total general fund cost of the 2 FTE requested will be $33 thousand.

BASE EXPANSION LISTING
FY13 - 2012-2013
Agency Agency LFC Recom-
Rank (Program) Request mendation
3 Jury Program Manager (P559) 0.0 0.0
3 DWI Drug Court Program Supervisor (P610) 0.0 0.0
1 ADR Coordinator (P620) 33.0 33.0
4 Statewide Program Manager (P620) 0.0 0.0
TOTAL 33.0 33.0

10
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ADMINISTRATIVE SUPPORT

The purpose of the administrative support program is to provide administrative support to the chief justice, all judicial branch

units and the administrative office of the courts so that they can effectively administer the New Mexico court system.

BUDGET SUMMARY
(dollars in thousands)
Fy11 FY12 FY13-2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 7,920.7 6,963.6 7,102.9 7,071.2 15

Other Transfers 570.0 617.3 617.3 6194 0.3

Federal Revenues 966.3 965.3 965.3 966.1 0.1

Other Revenues 2,327.5 2,025.0 2,025.0 2,025.0 0.0

Fund Balance 18.0 100.0 100.0 100.0 0.0

SOURCES TOTAL 11,8025 10,671.2 10,810.5 10,781.7 1.0
USES

Personal Services and Employee 3,283.2 3,065.0 3,188.7 3,159.9 3.1

Benefits

Contractual Services 1,140.3 1,480.4 1,496.0 1,496.0 1.1

Other 6,263.8 6,125.8 6,125.8 6,125.8 0.0

TOTAL USES 10,687.3 10,671.2 10,810.5 10,781.7 1.0
FTE

Permanent 375 37.8 38.8 38.8 2.6

Term 4.0 3.0 3.0 3.0 0.0

TOTAL FTE POSITIONS 415 40.8 41.8 41.8 25

PERFORMANCE MEASURES
FY10 Fy11 FY12 FY13 FY13
Actual Actual Budget Request Recomm

* Qutput Average cost per juror $55.68 $53.86 $50 $50

STATEWIDE JUDICIARY AUTOMATION

The purpose of the statewide judicial automation program is to provide development, enhancement, maintenance and support
for core court automation and usage skills for appellate, district, magistrate and municipal courts and ancillary judicial agencies.

BUDGET SUMMARY
(dollars in thousands)
Fy11 FY12
2010-2011 2011-2012
Actuals Budgeted
SOURCES
General Fund Transfers 2,514.5 2,315.9
Other Revenues 5,545.3 6,044.1
Fund Balance 0.0 584.4
SOURCES TOTAL 8,059.8 8,944.4
USES
Personal Services and Employee 4,456.9 4,213.3
Benefits
Contractual Services 885.4 1,360.7
Other 2,565.3 3,370.4
TOTAL USES 7,907.6 8,944.4
FTE
Permanent 415 425
Term 9.0 9.0

TOTAL FTE POSITIONS 50.5 515

1"

FY13 - 2012-2013

Agency LFC Recom-
Request mendation

2,810.4 2,536.6
5,914.1 5,934.4
4844 4844
9,208.9 8,955.4
4,554 1 4,698.1
1,460.7 1,066.2
3,194.1 3,191.1
9,208.9 8,955.4
425 425
9.0 9.0
515 515

%
Incr

(Decr)

9.5
-1.8
-17.1
0.1
1.5

-21.6
5.3
0.1

0.0
0.0
0.0
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PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request Recomm
* Quality Percent of accurate driving-while-intoxicated court 91.5% 87.4% 98% 98% 98%
reports
* Quality Average time to respond to automation calls for 25 25 25
assistance, in minutes
Output Number of help desk calls for assistance 10,905 14,096 6,000 6,000 6,000
Quality Average time to resolve automation calls for 25 19.1 12 12 12
assistance, in hours
Quality Judicial computer user qualitative rating of judicial 478 3 3 3
information program help desk support
MAGISTRATE COURT

The purpose of the magistrate court and warrant enforcement program is to provide access to justice, resolve disputes justly and
timely and maintain accurate records of legal proceedings that affect rights and legal status in order to independently protect the
rights and liberties guaranteed by the constitutions of New Mexico and the United States.

BUDGET SUMMARY
(dollars in thousands)
Fy11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 22,4745 22,116.7 23,4014 23,209.2 49

Other Transfers 1,503.0 800.0 800.0 800.0 0.0

Other Revenues 4,486.9 3,950.8 4,099.7 41318 46

Fund Balance 170.1 660.0 210.0 210.0 -68.2

SOURCES TOTAL 28,634.5 27,5275 28,511.1 28,351.0 3.0
USES

Personal Services and 19,078.5 18,479.9 19,764.6 19,604.5 6.1

Employee Benefits

Contractual Services 289.0 738.5 738.5 738.5 0.0

Other 7,837.5 8,309.1 8,008.0 8,008.0 -3.6

TOTAL USES 27,205.0 27,5275 28,511.1 28,351.0 3.0
FTE

Permanent 286.5 2845 284.5 284.5 0.0

Term 56.5 57.5 58.5 57.5 0.0

TOTAL FTE POSITIONS 343.0 342.0 343.0 342.0 0.0

PERFORMANCE MEASURES
FY10 Fy11 FY12 FY13 FY13
Actual Actual Budget Request Recomm

* Qutcome Bench warrant revenue collected annually, in millions $3.15 $3.43 $24 $2.4 $2.8
* Explanatory  Percent of cases disposed as a percent of cases filed 96.6% 106.1% 95% 95% 95%

Efficiency Percent of magistrate courts financial reports 95.8% 97.8% 100% 100% 100%

submitted to fiscal services division and reconciled on

a monthly basis

12
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SPECIAL COURT SERVICES

The purpose of the special court services program is to provide court advocates, legal counsel and safe exchanges for children
and families; to provide judges pro tem; and to adjudicate water rights disputes so the constitutional rights and safety of citizens,

especially children and families, are protected.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 7,247.9 6,856.5 7,026.3 7,061.5 3.0

Other Transfers 1,549.9 1,240.0 1,240.0 1,240.0 0.0

SOURCES TOTAL 8,797.8 8,096.5 8,266.3 8,301.5 25
USES

Personal Services and 275.2 21141 420.2 4311 104.2

Employee Benefits

Contractual Services 5,862.1 5,836.2 5,842.3 5,866.6 05

Other 25.3 15.3 20.6 20.6 34.6

Other Financing Uses 1,950.3 2,033.9 1,983.2 1,983.2 -2.5

TOTAL USES 8,112.9 8,096.5 8,266.3 8,301.5 25
FTE

Permanent 0.0 3.0 4.0 4.0 33.3

TOTAL FTE POSITIONS 0.0 3.0 4.0 4.0 33.3

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget  Request = Recomm
* Qutput Number of required events attended by attorneys in 7,982 5,730 7,800 7,000 7,000
abuse and neglect cases
* Output Number of cases to which court-appointed special 1,085 869 1,000 900 1,000
advocates volunteers are assigned

* Output Number of monthly supervised child visitations and 534 1,125 500 1,000 1,000

exchanges conducted

13
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STATUTORY AUTHORITY:

The New Mexico district courts are statutorily created in sections 34-6-1 through 34-6-46 NMSA 1977. New Mexico has 13
Judicial districts over which 90 judges preside. Distribution and number of judgeships is determined in New Mexico statute. In
the last six years, 17 district judgeships have been statutorily created.

The district courts have jurisdiction over all matters not specifically excepted by the New Mexico Constitution, including common
law disputes, felony criminal actions, and statutorily directed matters involving children. The district courts have appellate
jurisdiction over most decisions rendered by lower courts and administrative agencies. They may appoint or remove
conservators, guardians, and specified public officials. They may commit persons to the care of the state, issue writs of aid of
jurisdiction, and promulgate court rules consistent with rules established by the Supreme Court.

MISSION:
BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 65,978.2 64,992.4 67,275.8 67,609.6 4.0

Other Transfers 4,953.4 4,993.9 47719 4,810.8 -3.7

Federal Revenues 149.2 0.0 0.0 0.0

Other Revenues 2,373.3 2,528.8 2,748.5 2,771.0 9.6

Fund Balance 683.7 570.0 539.4 539.4 54

SOURCES TOTAL 74,137.7 73,085.1 75,335.6 75,730.8 3.6
USES

Personal Services and Employee 63,533.7 63,847.9 65,966.7 66,467.9 4.1

Benefits

Contractual Services 5,421.1 6,038.4 5,940.5 5,900.5 2.3

Other 4,292.6 3,198.8 3,428.4 3,362.4 5.1

TOTAL USES 73,2474 73,085.1 75,335.6 75,730.8 3.6
FTE

Permanent 970.6 961.5 965.0 964.0 0.3

Term 68.8 65.3 72.8 68.8 54

BUDGET ISSUES:

District courts participate in the judicial “unified budget” by proposing and gaining support for their submitted budgets through the
judiciary budget committee and the Chief Judges Council (CJC). For FY13, the budget committee recommended courts request
increases of no more than 2 percent unless circumstances, such as the possibility of layoffs or furloughs, warranted increases in
excess of 2 percent.

For FY13, the judiciary budget committee approved a 3.5 percent, or $2.3 million, increase from the general fund over the FY12
operating budget. According to the CJC, the 3.5 percent increase will avoid furloughs, allow the courts to stay open, and
maintain the existing level of services in FY13. Many of the courts requested increases in the personal services and employee
benefits category. The increases were intended to avoid furloughs and enable courts to fill vacant positions.

For FY13, the committee recommends a 4 percent, or $2.6 million, increase from the general fund for district courts. The
recommendation will adequately fund the personal services and employee benefits category and ensure that courts will not have
to furlough or layoff employees. Over the past eight quarters, district courts statewide have had an average vacancy rate of 11
percent. The committee recommendation will allow the courts to achieve a vacancy rate of less than 10 percent.

The committee recommendation includes $365.7 thousand from the general fund to restore the 1.75 percent retirement reduction
pursuant to Section 2 of Chapter 178 of Laws 2011. Other state funds, internal service funds/interagency transfers and federal
funds were also adjusted accordingly.

The committee received a request for a special appropriation that includes funding for five judgeships for the last six months of
FY13. The committee recommends funding for the top two judgeship priorities. The request for special appropriation includes
two judgeships for the 13th Judicial District court, two for the 2nd Judicial District court, and one for Metropolitan Court.

14
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BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 6,031.5 5,890.9 6,068.7 6,115.7 3.8

Other Transfers 467.5 4294 485.4 489.1 13.9

Federal Revenues 36.1 0.0 0.0 0.0

Other Revenues 308.1 463.8 463.8 466.9 0.7

SOURCES TOTAL 6,843.2 6,784.1 7,017.9 7,071.7 4.2
USES

Personal Services and Employee 6,144.0 6,158.5 6,410.4 6,504.2 5.6

Benefits

Contractual Services 269.4 248.3 344.3 304.3 22.6

Other 414.2 377.3 263.2 263.2 -30.2

TOTAL USES 6,827.6 6,784.1 7,017.9 7,071.7 4.2
FTE

Permanent 86.0 86.0 86.0 86.0 0.0

Term 8.8 8.8 8.8 8.8 0.0

TOTAL FTE POSITIONS 94.8 94.8 94.8 94.8 0.0

FIRST JUDICIAL DISTRICT COURT

The purpose of the first judicial district court program, statutorily created in Santa Fe, Rio Arriba and Los Alamos counties, is to
provide access to justice, resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights
and legal status to independently protect the rights and liberties guaranteed by the constitutions of New Mexico and the United
States.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13

Actual Actual Budget Request ~ Recomm

* Explanatory  Cases disposed as a percent of cases filed 92.2% 100.7% 100% 100% 100%
* Quality Recidivism of adult drug-court graduates 11.39% 19.28% 9% 9% 9%
* Quality Recidivism of juvenile drug-court graduates 17.24% 17.24% 15% 15% 15%
* Qutput Number of adult drug-court graduates 27 33 18 18 18
* Qutput Number of juvenile drug-court graduates 9 9 17 17 17
Output Median number of days to process vendor payment 12.8 13 18 18 18

vouchers

* Qutput Number of days to process juror payment vouchers 24 25 5 5 5
Explanatory ~ Graduation rate, juvenile drug court 34.62% 40.91% 50% 50% 50%
Explanatory ~ Graduation rate, adult drug court 32.53% 56.90% 45% 45% 45%

15
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BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 20,271.6 20,103.8 21,072.2 21,051.5 4.7

Other Transfers 971.2 952.6 965.0 976.3 25

Other Revenues 1,411.6 1,486.2 1,720.3 1,738.5 17.0

Fund Balance 481.3 296.0 256.7 256.7 -13.3

SOURCES TOTAL 23,135.7 22,838.6 24,014.2 24,023.0 5.2
USES

Personal Services and Employee 21,3924 21,958.8 22,763.4 22,7722 3.7

Benefits

Contractual Services 223.6 218.0 2421 2421 111

Other 9704 661.8 1,008.7 1,008.7 52.4

TOTAL USES 22,586.4 22,838.6 24,014.2 24,023.0 5.2
FTE

Permanent 3315 326.5 326.5 326.5 0.0

Term 32.0 28.5 36.0 32.0 12.3

TOTAL FTE POSITIONS 3635 355.0 362.5 358.5 1.0

SECOND JUDICIAL DISTRICT COURT

The purpose of the second judicial district court program, statutorily created in Bernalillo county, is to provide access to justice,
resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and legal status to
independently protect the rights and liberties guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13

Actual Actual Budget Request ~ Recomm

* Explanatory  Cases disposed as a percent of cases filed 96.9% 100.0% 95% 95% 95%
* Quality Recidivism of adult drug-court graduates 2.64% 3.64% 8% 8% 8%
* Quality Recidivism of juvenile drug-court graduates 29.41% 27.59% 10% 10% 10%
* Output Number of adult drug-court graduates 107 134 130 130 130
* Output Number of juvenile drug-court graduates 21 16 20 20 20
Output Median number of days to process vendor payment <1 1 5 5 5

vouchers

* Output Number of days to process juror payment vouchers 19 14 14 14 14
Explanatory ~ Graduation rate, adult drug court 52.97% 67.34% 55% 55% 55%
Explanatory  Graduation rate, juvenile drug court 52.50% 57.14% 70% 70% 70%
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BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 5,997.2 5,827.4 5,943.9 6,064.4 4.1

Other Transfers 628.2 662.4 662.4 668.8 1.0

Other Revenues 169.9 110.0 110.0 111.2 1.1

Fund Balance 6.4 85.0 85.0 85.0 0.0

SOURCES TOTAL 6,801.7 6,684.8 6,801.3 6,929.4 3.7
USES

Personal Services and Employee 5,668.7 5,753.6 5,820.6 5,948.7 34

Benefits

Contractual Services 780.2 748.2 7794 7794 42

Other 316.6 183.0 201.3 201.3 10.0

TOTAL USES 6,765.5 6,684.8 6,801.3 6,929.4 3.7
FTE

Permanent 88.3 85.3 85.3 85.3 0.0

Term 6.5 6.5 6.5 6.5 0.0

TOTAL FTE POSITIONS 94.8 91.8 91.8 91.8 0.0

THIRD JUDICIAL DISTRICT COURT

The purpose of the third judicial district court program, statutorily created in Dona Ana county, is to provide access to justice,
resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and legal status to
independently protect the rights and liberties guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13

Actual Actual Budget Request ~ Recomm

* Explanatory  Cases disposed as a percent of cases filed 97.8% 92.6% 90% 90% 90%
* Quality Recidivism of adult drug-court graduates 7.14% 9.30% 10% 10% 10%
* Quality Recidivism of juvenile drug-court graduates 11.48% 13.51% 15% 15% 15%
* Qutput Number of adult drug-court graduates 33 27 30 30 30
* Output Number of juvenile drug-court graduates 25 24 20 20 20
Output Median number of days to process vendor payment 8.1 10 5 5 5

vouchers

* Output Number of days to process juror payment vouchers 20 20 14 14 14
Explanatory ~ Graduation rate, adult drug court 73.33% 71.05% 65% 65% 65%
Explanatory ~ Graduation rate, juvenile drug court 69.44% 66.67% 70% 70% 70%
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FOURTH JUDICIAL DISTRICT COURT 234

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 1,962.1 1,943.3 2,069.2 2,027.0 4.3

Other Transfers 109.1 147.7 48.4 48.4 -67.2

Other Revenues 23.5 25.0 25.0 25.0 0.0

Fund Balance 4.2 2.0 2.0 2.0 0.0

SOURCES TOTAL 2,098.9 2,118.0 2,144.6 2,102.4 -0.7
USES

Personal Services and Employee 1,810.1 1,791.9 1,880.7 1,904.5 6.3

Benefits

Contractual Services 120.6 2146 65.7 65.7 -69.4

Other 165.8 111.5 198.2 132.2 18.6

TOTAL USES 2,096.5 2,118.0 2,144.6 2,102.4 -0.7
FTE

Permanent 29.5 29.5 29.5 29.5 0.0

TOTAL FTE POSITIONS 29.5 29.5 295 295 0.0

FOURTH JUDICIAL DISTRICT COURT

The purpose of the fourth judicial district court program, statutorily created in Mora, San Miguel and Guadalupe counties, is to
provide access to justice, resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights
and legal status to independently protect the rights and liberties guaranteed by the constitutions of New Mexico and the United
States.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13

Actual Actual Budget Request ~ Recomm

* Explanatory  Cases disposed as a percent of cases filed 96.3% 104.8% 95% 95% 95%
Output Median number of days to process vendor payment 45 <1 5 5 5

vouchers

* Qutput Number of days to process juror payment vouchers <1 35 12 12 12
* Explanatory  Graduation rate, juvenile drug court 90.91% 100% 70% 70% 70%
* Quality Recidivism of juvenile drug-court graduates 21.88% 18.75% 15% 15% 15%
* Qutput Number of juvenile drug-court graduates 10 1 9 9 9
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FIFTH JUDICIAL DISTRICT COURT 235

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 5,718.9 5,651.3 5,764.3 5,839.8 33

Other Transfers 280.3 299.3 268.2 268.4 -10.3

Federal Revenues 19.5 0.0 0.0 0.0

Other Revenues 97.9 95.0 105.0 105.0 10.5

Fund Balance 18.0 20.0 20.0 20.0 0.0

SOURCES TOTAL 6,134.6 6,065.6 6,157.5 6,233.2 2.8
USES

Personal Services and Employee 5,248.6 5,183.6 5,332.5 5,408.2 43

Benefits

Contractual Services 530.8 600.7 591.2 591.2 -1.6

Other 37 281.3 233.8 233.8 -16.9

TOTAL USES 6,091.1 6,065.6 6,157.5 6,233.2 2.8
FTE

Permanent 82.0 82.0 82.0 82.0 0.0

Term 1.0 1.0 1.0 1.0 0.0

TOTAL FTE POSITIONS 83.0 83.0 83.0 83.0 0.0

FIFTH JUDICIAL DISTRICT COURT

The purpose of the fifth judicial district court program, statutorily created in Eddy, Chaves and Lea counties, is to provide access
to justice, resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and legal status
to independently protect the rights and liberties guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13

Actual Actual Budget Request ~ Recomm

* Explanatory  Cases disposed as a percent of cases filed 88.7% 97.4% 95% 95% 95%
Output Median number of days to process vendor payment 3.8 3.9 5 5 5

vouchers

* Output Number of days to process juror payment vouchers 48 4.6 10 10 10
Explanatory  Graduation rate, family drug court 72.73% 0.00% 50% 50% 50%

* Quality Recidivism of family drug-court graduates 16.67% 28.57% 15% 15% 15%
* Output Number of family drug-court graduates 8 0 9 9 9
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SIXTH JUDICIAL DISTRICT COURT 236

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 2,955.8 2,893.4 2,941.5 3,010.3 4.0

Other Transfers 94.4 110.6 98.2 98.8 -10.7

Federal Revenues 93.6 0.0 0.0 0.0

Other Revenues 11.0 11.0 11.0 11.0 0.0

Fund Balance 6.5 14.8 14.8 14.8 0.0

SOURCES TOTAL 3,161.3 3,029.8 3,065.5 3,134.9 35
USES

Personal Services and Employee 2,385.3 2,270.9 2,316.6 2,386.0 5.1

Benefits

Contractual Services 602.0 620.2 610.2 610.2 -1.6

Other 161.7 138.7 138.7 138.7 0.0

TOTAL USES 3,149.0 3,029.8 3,065.5 3,134.9 35
FTE

Permanent 35.5 35.5 355 355 0.0

Term 05 05 0.5 0.5 0.0

TOTAL FTE POSITIONS 36.0 36.0 36.0 36.0 0.0

SIXTH JUDICIAL DISTRICT COURT

The purpose of the sixth judicial district court program, statutorily created in Grant, Luna and Hidalgo counties, is to provide
access to justice, resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and
legal status to independently protect the rights and liberties guaranteed by the constitutions of New Mexico and the United
States.

PERFORMANCE MEASURES

FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
* Explanatory  Cases disposed as a percent of cases filed 97.5% 99.9% 90% 90% 90%
* Quality Recidivism of juvenile drug-court graduates 7.14% 10.26% 13% 13% 13%
* Qutput Number of juvenile drug-court graduates 20 16 9 9 9
Output Median number of days to process vendor payment 16.9 9.5 5 5 5

vouchers

* Qutput Number of days to process juror payment vouchers 15 9 14 14 14
* Explanatory  Graduation rate, juvenile drug court 91% 80% 90% 90% 90%
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SEVENTH JUDICIAL DISTRICT COURT 237
BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
General Fund Transfers 2,118.7 2,055.4 2,096.5 2,124.9 34
Other Transfers 311.6 367.3 395.0 398.2 8.4
Other Revenues 22.0 29.0 26.0 26.0 -10.3
Fund Balance 0.0 5.0 5.0 5.0 0.0
SOURCES TOTAL 2,452.3 2,456.7 2,522.5 2,554.1 4.0
USES
Personal Services and Employee 1,893.3 1,959.5 2,002.7 2,034.3 3.8
Benefits
Contractual Services 3194 346.9 367.9 367.9 6.1
Other 258.7 150.3 151.9 151.9 .
TOTAL USES 2,471.4 2,456.7 2,522.5 2,554.1 4.0
FTE
Permanent 32.0 32.0 32.0 32.0 0.0
Term 4.0 4.0 4.0 4.0 0.0
TOTAL FTE POSITIONS 36.0 36.0 36.0 36.0 0.0

SEVENTH JUDICIAL DISTRICT COURT

The purpose of the seventh judicial district court program, statutorily created in Torrance, Socorro, Catron, and Sierra counties, is
to provide access to justice, resolve disputes justly and timely and maintain accurate records of legal proceedings that affect
rights and legal status to independently protect the rights and liberties guaranteed by the constitutions of New Mexico and the
United States.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request ~ Recomm
* Explanatory  Cases disposed as a percent of cases filed 93.6% 101.2% 95% 95% 95%
Output Median number of days to process vendor payment 2.3 25 5 5 5
vouchers
* Qutput Number of days to process juror payment vouchers 0.8 0.7 14 14 14

21



EIGHTH JUDICIAL DISTRICT COURT 238

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 2,525.4 2,562.3 2,613.5 2,613.6 2.0

Other Transfers 110.2 112.2 95.3 95.3 -15.1

Other Revenues 46.1 71.0 56.0 56.0 -21.1

SOURCES TOTAL 2,681.7 2,7455 2,764.8 2,764.9 0.7
USES

Personal Services and Employee 1,695.6 1,882.4 1,933.6 1,933.7 2.7

Benefits

Contractual Services 808.1 762.3 7304 7304 4.2

Other 118.9 100.8 100.8 100.8 0.0

TOTAL USES 2,622.6 2,7455 2,764.8 2,764.9 0.7
FTE

Permanent 275 27.5 31.0 30.0 9.1

TOTAL FTE POSITIONS 275 275 31.0 30.0 9.1

EIGHTH JUDICIAL DISTRICT COURT

The purpose of the eighth judicial district court program, statutorily created in Taos, Colfax and Union counties, is to provide
access to justice, resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and
legal status to independently protect the rights and liberties guaranteed by the constitutions of New Mexico and the United
States.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
* Explanatory  Cases disposed as a percent of cases filed 95.2% 87.9% 90% 90% 90%
* Quality Recidivism of adult drug-court graduates 7.69% 4.69% 10% 10% 10%
* Quality Recidivism of juvenile drug-court graduates 0% 7.69% 5% 5% 5%
Explanatory  Cost per client per day for juvenile drug-court $54.05 $45.79
participants
* Qutput Number of adult drug-court graduates 18 23 18 18 18
* Qutput Number of juvenile drug-court graduates 8 8 15 15 15
Output Median number of days to process vendor payment 1.8 25 5 5 5
vouchers
* Qutput Number of days to process juror payment vouchers <1 <1 9 9 9
Explanatory ~ Graduation rate, juvenile drug court 42.11% 32% 70% 70% 70%
Explanatory ~ Graduation rate, adult drug court 64.29% 58.97% 75% 75% 75%
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NINTH JUDICIAL DISTRICT COURT 239

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 3,053.9 2,973.1 3,034.0 3,078.8 3.6

Other Transfers 573.6 608.7 601.6 607.1 -0.3

Other Revenues 62.1 58.0 58.0 58.0 0.0

SOURCES TOTAL 3,689.6 3,639.8 3,693.6 3,743.9 2.9
USES

Personal Services and Employee 3,276.5 3,295.2 3,362.8 3,413.1 3.6

Benefits

Contractual Services 109.4 128.0 114.1 114.1 -10.9

Other 281.3 216.6 216.7 216.7 0.0

TOTAL USES 3,667.2 3,639.8 3,693.6 3,743.9 2.9
FTE

Permanent 43.8 43.8 438 438 0.0

Term 55 55 55 55 0.0

TOTAL FTE POSITIONS 49.3 49.3 49.3 49.3 0.0

NINTH JUDICIAL DISTRICT COURT

The purpose of the ninth judicial district court program, statutorily created in Curry and Roosevelt counties, is to provide access
to justice, resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and legal status
to independently protect the rights and liberties guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
* Explanatory  Cases disposed as a percent of cases filed 90% 97.5% 90% 90% 90%
Output Median number of days to process vendor payment 5 4.25 10 10 10
vouchers
* Qutput Number of days to process juror payment vouchers 9.1 9.5 14 14 14
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TENTH JUDICIAL DISTRICT COURT 240

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
General Fund Transfers 731.9 718.6 743.6 751.6 4.6
Other Revenues 59 114 8.5 8.5 -25.4
Fund Balance 214 19.3 26.5 26.5 37.3
SOURCES TOTAL 759.2 749.3 778.6 786.6 5.0
USES
Personal Services and Employee 645.2 638.3 663.3 671.3 5.2
Benefits
Contractual Services 16.1 31.3 41.0 41.0 31.0
Other 70.9 79.7 743 743 -6.8
TOTAL USES 732.2 749.3 778.6 786.6 5.0
FTE
Permanent 10.0 10.0 10.0 10.0 0.0
TOTAL FTE POSITIONS 10.0 10.0 10.0 10.0 0.0

TENTH JUDICIAL DISTRICT COURT

The purpose of the tenth judicial district court program, statutorily created in Quay, De Baca and Harding counties, is to provide
access to justice, resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and
legal status to independently protect the rights and liberties guaranteed by the constitutions of New Mexico and the United
States.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
* Explanatory  Cases disposed as a percent of cases filed 106.1% 91.7% 90% 90% 90%
Output Median number of days to process vendor payment 1.25 14 5 5 5
vouchers
* Qutput Number of days to process juror payment vouchers 04 0.6 9 9 9
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ELEVENTH JUDICIAL DISTRICT COURT 241

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 5,642.1 5,538.5 5,649.2 5,730.4 35

Other Transfers 5221 5934 506.4 510.8 -13.9

Other Revenues 1754 120.9 120.9 120.9 0.0

Fund Balance 0.0 12.0 12.0 12.0 0.0

SOURCES TOTAL 6,339.6 6,264.8 6,288.5 6,374.1 1.7
USES

Personal Services and Employee 5,265.9 5,215.5 5,358.1 5,443.7 4.4

Benefits

Contractual Services 5731 675.9 638.3 638.3 -5.6

Other 485.1 3734 292.1 292.1 -21.8

TOTAL USES 6,324.1 6,264.8 6,288.5 6,374.1 1.7
FTE

Permanent 80.5 79.5 79.5 79.5 0.0

Term 6.5 6.5 6.5 6.5 0.0

TOTAL FTE POSITIONS 87.0 86.0 86.0 86.0 0.0

ELEVENTH JUDICIAL DISTRICT COURT

The purpose of the eleventh judicial district court program, statutorily created in San Juan and McKinley counties, is to provide
access to justice, resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and
legal status to independently protect the rights and liberties guaranteed by the constitutions of New Mexico and the United
States.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13

Actual Actual Budget Request ~ Recomm

* Explanatory  Cases disposed as a percent of cases filed 98.9% 100.4% 90% 90% 90%
* Quality Recidivism of adult drug-court graduates 6.8% 5.22% 10% 10% 10%
* Quality Recidivism of juvenile drug-court graduates 8.57% 4.65% 10% 10% 10%
* Qutput Number of adult drug-court graduates 44 37 40 40 40
* Qutput Number of juvenile drug-court graduates 14 22 16 16 16
Output Median number of days to process vendor payment 3.8 4 5 5 5

vouchers

* Output Number of days to process juror payment vouchers 45 6 14 14 14
Explanatory ~ Graduation rate, juvenile drug court 87.5% 81.48% 75% 75% 75%
Explanatory  Graduation rate, adult drug court 52.38% 57.81% 70% 70% 70%
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TWELFTH JUDICIAL DISTRICT COURT 242

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 2,876.7 2,826.8 2,883.3 2,926.8 35

Other Transfers 168.7 83.0 91.2 91.2 9.9

Other Revenues 39.8 475 44.0 440 74

Fund Balance 0.0 10.0 11.5 11.5 15.0

SOURCES TOTAL 3,085.2 2,967.3 3,030.0 3,073.5 3.6
USES

Personal Services and Employee 2,542.5 2,556.4 2,556.4 2,599.9 1.7

Benefits

Contractual Services 2254 258.9 288.7 288.7 115

Other 268.8 152.0 184.9 184.9 21.6

TOTAL USES 3,036.7 2,967.3 3,030.0 3,073.5 3.6
FTE

Permanent 455 455 455 455 0.0

TOTAL FTE POSITIONS 455 455 455 455 0.0

TWELFTH JUDICIAL DISTRICT COURT

The purpose of the twelfth judicial district court program, statutorily created in Otero and Lincoln counties, is to provide access to
justice, resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights and legal status to
independently protect the rights and liberties guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13

Actual Actual Budget Request ~ Recomm

* Explanatory  Cases disposed as a percent of cases filed 98.7% 100.5% 90% 90% 90%
* Quality Recidivism of juvenile drug-court participants 0% 0% 20% 20% 20%
* Output Number of juvenile drug-court graduates 6 5 14 14 14
Output Median number of days to process vendor payment 1.91 2.3 5 5 5

vouchers

* Output Number of days to process juror payment vouchers 2.58 2.7 14 14 14
Explanatory ~ Graduation rate, juvenile drug court 54.55% 71.43% 65% 65% 65%
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THIRTEENTH JUDICIAL DISTRICT COURT 243

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 6,092.4 6,007.6 6,395.9 6,274.8 44

Other Transfers 716.5 627.3 554.8 558.4 -11.0

Fund Balance 145.9 105.9 105.9 105.9 0.0

SOURCES TOTAL 6,954.8 6,740.8 7,056.6 6,939.1 2.9
USES

Personal Services and Employee 5,565.6 5,183.3 5,565.6 5,448.1 5.1

Benefits

Contractual Services 843.0 1,185.1 1,127.2 1,127.2 -4.9

Other 468.5 3724 363.8 363.8 2.3

TOTAL USES 6,877.1 6,740.8 7,056.6 6,939.1 2.9
FTE

Permanent 78.5 78.5 78.5 78.5 0.0

Term 4.0 4.0 4.0 4.0 0.0

TOTAL FTE POSITIONS 82.5 82.5 82.5 82.5 0.0

THIRTEENTH JUDICIAL DISTRICT COURT

The purpose of the thirteenth judicial district court program, statutorily created in Valencia, Sandoval and Cibola counties, is to
provide access to justice, resolve disputes justly and timely and maintain accurate records of legal proceedings that affect rights
and legal status to independently protect the rights and liberties guaranteed by the constitutions of New Mexico and the United
States.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13

Actual Actual Budget Request ~ Recomm

* Explanatory  Cases disposed as a percent of cases filed 94.8% 82.0% 90% 90% 90%
* Quality Recidivism of juvenile drug-court graduates 12.38% 12.93% 15% 15% 15%
* Qutput Number of juvenile drug-court graduates 45 59 20 20 20
Output Median number of days to process vendor payment 8.5 8.5 5 5 5

vouchers

* Qutput Number of days to process juror payment vouchers 85 10 14 14 14
Explanatory  Graduation rate, juvenile drug court 65.22% 63.44% 65% 65% 65%
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BERNALILLO COUNTY METROPOLITAN COURT 244

STATUTORY AUTHORITY:

The Bernalillo County Metropolitan Court (Metro Court) was created in Section 34-8A-1 through 34-8A-14 NMSA 1978, which
provides for a metropolitan court in a county with more than 200 thousand inhabitants. The Metro Court has jurisdiction
throughout Bernalillo County and is defined as a state magistrate court. The Metro Court provides lower court judicial services to
the citizens of Bernalillo County and has jurisdiction over civil complaints involving less than $10 thousand and all misdemeanors
filed in Bernalillo County.

The Metro Court currently has 19 judges whose terms are consistent with magistrate court law. Judges are required to be
members of the New Mexico State Bar and to have practiced in the state for three years. Metro Court judges select and appoint
a court administrator who supervises all matters relating to the administration of the court. The court administrator works under
the direction of the presiding judge.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 21,259.6 21,087.9 21,8315 21,937.8 4.0

Other Transfers 115.6 97.5 115.3 116.5 19.5

Other Revenues 2,967.5 3,235.0 2,952.8 2,999.5 -7.3

Fund Balance 108.4 238.1 125.0 125.0 -47.5

SOURCES TOTAL 24,451.1 24,658.5 25,024.6 25,178.8 2.1
USES

Personal Services and Employee 18,786.3 18,5344 19,088.8 19,374.8 4.5

Benefits

Contractual Services 2,989.2 3,695.9 3,357.3 3,357.3 9.2

Other 2,312.5 2,263.2 2,431.7 2,431.7 74

Other Financing Uses 0.0 0.0 15.0 15.0

TOTAL USES 24,088.0 24,4935 24,892.8 25,178.8 2.8
FTE

Permanent 300.0 297.0 300.0 297.0 0.0

Term 440 445 440 44.0 -1.1

TOTAL FTE POSITIONS 344.0 3415 344.0 341.0 -0.1

BUDGET ISSUES:

The Bernalillo County Metropolitan Court processes the highest volume of cases in the state; more than 119 thousand cases
were filed in FY11. The court’s operating budget supports 16 criminal and three civil judicial divisions as well as courtroom
support, custom service, compliance, background investigations, probation supervision, case initiation and maintenance, human
resources, finance, procurement, information technology, administration, building maintenance, interpreters, mediation, the drug
court, and the self-help center.

For FY13, Metro Court requested $21.8 million from the general fund, a 3.5 percent increase over the FY12 operating budget.
The $743 thousand general fund increase would help to reduce vacancy rates and keep the drug court program operating, as
well as provide for an expansion of background checks. The committee recommends $21.9 million from the general fund and
$25.2 million in total revenue. The recommendation prioritizes funding in essential court services and will allow for an increase of
4.5 percent in personnel services and employee benefits. The committee recommendation includes $210.8 thousand from the
general fund to restore the 1.75 percent retirement reduction pursuant to Section 2 of Chapter 178 of Laws 2011. Other state
funds and internal service funds/interagency transfers were also adjusted accordingly.

The committee recommendation does not apply a vacancy rate because the court's budget includes a 6.3 percent self-imposed
vacancy rate. Metro Court has implemented the Odyssey case management system which should improve productivity in the
clerk’s office and might impact staffing needs.

The recommendation includes a swap of $25 thousand in general fund revenue for other revenue in the mediation program. The
court receives a $5 civil filing fee to support the mediation fund. The fee generates in excess of $80 thousand annually, of which
$31 thousand is budgeted in FY13. The recommendation would result in the court supporting the personnel salaries in the
mediation program with a mixture of general fund and other revenues though it would not change the classification of the
permanent mediation FTE.
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BERNALILLO COUNTY METROPOLITAN COURT 244

The Administrative Office of the Courts has submitted a special appropriation request to fund five judgeships for the last six
months of FY13. The special appropriation request includes a judge for Metro Court.

BASE EXPANSION:

The court requested $160 thousand from the general fund to hire 3 FTE to support background investigations. The new staff would provide
judges with a defendant’s complete criminal history prior to setting conditions of release and bond. The committee does not recommend the
expansion funding or FTE.

BASE EXPANSION LISTING
FY13 - 2012-2013

Agency Agency LFC Recom-
Rank (Program) Request mendation
1 Enhanced Background Investigations Program (P244) 159.8 0.0
TOTAL 159.8 0.0

BERNALILLO COUNTY METROPOLITAN COURT

The purpose of the Bernalillo county metropolitan court program is to provide access to justice, resolve disputes justly and timely
and to maintain accurate records of legal proceedings that affect rights and legal status to independently protect the rights and
liberties guaranteed by the constitutions of New Mexico and the United States.

PERFORMANCE MEASURES

FY10 FY11 FY12 FY13 FY13

Actual Actual Budget Request =~ Recomm

* Explanatory  Cases disposed as a percent of cases filed 101.5% 99.7% 100% 100% 100%

*  Efficiency Cost per client per day for adult drug-court participants $9.67 $10.64 $9 $11 $11

* Quality Recidivism of driving-while-intoxicated drug-court 5.1% 3.82% 4% 4% 4%
graduates

Outcome Number of active cases pending 21,073 21,044 TBD TBD TBD

* Output Number of driving-while-intoxicated drug-court 237 253 240 240 240
graduates

* Explanatory  Graduation rate of drug-court participants 76% 78% 80% 80% 80%

* Qutcome Fees and fines collected as a percent of fees and fines 88.8% 98.9% 95% 95% 95%
assessed
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DISTRICT ATTORNEYS (ALL) 251- 263&265

STATUTORY AUTHORITY:

Article VI, Section 24, of the New Mexico Constitution provides for the election of a district attorney in each judicial district to
prosecute and defend the state in all district courts, including both criminal and civil cases in which the state or counties might be
a party or might be interested. Statutory provisions relating to district attorneys are in Sections 36-1-1 through 36-1-27 NMSA
1978. County governments are statutorily required to provide facilities, maintenance, and utilities for district attorneys in Sections
36-1-8.1 NMSA 1978.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 54,739.5 53,3721 57,805.8 55,154.9 3.3

Other Transfers 1,206.1 1,188.7 642.8 663.2 -44.2

Federal Revenues 1,924.9 1,3744 1,224.7 1,252.5 -8.9

Other Revenues 894.0 804.8 789.3 800.6 -0.5

Fund Balance 918.4 755.9 1,115.0 1,115.0 475

SOURCES TOTAL 59,682.9 57,495.9 61,577.6 58,986.2 2.6
USES

Personal Services and Employee 54,369.7 54,6771 57,855.7 55,772.0 2.0

Benefits

Contractual Services 626.8 213.2 459.8 318.3 493

Other 3,511.3 2,605.6 3,262.1 2,895.9 111

TOTAL USES 58,507.8 57,495.9 61,577.6 58,986.2 2.6
FTE

Permanent 883.0 883.0 883.0 882.0 -0.1

Term 66.1 65.2 58.2 58.2 -10.7

TOTAL FTE POSITIONS 949.1 948.2 941.2 940.2 -0.8

BUDGET ISSUES:

The district attorneys requested a $4.4 million, or 8.2 percent, base general fund increase above the FY12 operating budget.
Individually, at the low end, the 2nd Judicial District Attorney requested a 2.1 percent increase to the FY12 operating budget; at
the high end, the 13th Judicial District Attorney requested a 22.4 percent increase. The 2nd and 7th Judicial District Attorneys
requested reductions to their term FTE because grant funds are no longer available.

The committee recommends a 3.3 percent general fund increase above the FY12 operating budget. The recommendation would
allow all of the districts to avoid furloughs and layoffs of all non-term FTE. The committee recommendation includes $638
thousand from the general fund to restore the 1.75 percent retirement reduction pursuant to Section 2 of Chapter 178 of Laws
2011. Other state funds, internal service funds/interagency transfers and federal funds were also adjusted accordingly.

Over the past eight quarters, the district attorneys have averaged an 8.7 percent vacancy rate. The recommendation includes an
average 5.1 percent vacancy rate. The committee recommendation varies among districts partly based on caseload.

The recommendation does not consider the continuation of federal funding. Most of the federal grant programs currently
awarding funds to district attorneys in New Mexico are likely to continue into FY13.

According to data provided by the Administrative Office of the District Attorneys, in FY11, the average attorney caseload was
282. During this time the number of cases prosecuted per attorney per year averaged 224. The highest caseload in the state
was in the 11th Judicial District, Division II, where the caseload was 396, the lowest was in the 13th Judicial District, where the
average caseload was 187.

The 1st Judicial District Attorney’s office houses a public integrity unit that has been responsible for processing 39 criminal cases
resulting in criminal convictions and more than $375 thousand in ordered restitution to the state of New Mexico. The unit has
coordinated its investigations with the U.S. Attorney’s Office, U.S. Department of Energy, Federal Bureau of Investigation, New
Mexico Taxation and Revenue’s Tax Fraud Investigations Division, and local law enforcement agencies.
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FIRST JUDICIAL DISTRICT ATTORNEY 251

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 4,565.5 4.455.4 4,616.9 4,639.8 4.1

Federal Revenues 120.7 775 78.8 79.8 3.0

SOURCES TOTAL 4,686.2 4,532.9 4,695.7 4,719.6 4.1
USES

Personal Services and Employee 4,289.2 42413 4,355.9 4,388.8 35

Benefits

Contractual Services 13.0 13.8 20.8 15.1 94

Other 364.7 277.8 319.0 315.7 13.6

TOTAL USES 4,666.9 4,532.9 4,695.7 4,719.6 4.1
FTE

Permanent 70.0 70.0 70.0 70.0 0.0

Term 2.0 2.0 2.0 2.0 0.0

TOTAL FTE POSITIONS 72.0 72.0 72.0 72.0 0.0

FIRST JUDICIAL DISTRICT ATTORNEY

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement
of state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the
citizens within Santa Fe, Rio Arriba and Los Alamos counties.

PERFORMANCE MEASURES
FY10 Fy11 FY12 FY13 FY13

Actual Actual Budget Request ~ Recomm

* Qutcome Percent of cases dismissed under the six-month rule 2% 1.5% <1% <1% <1%
Output Number of cases dismissed under the six-month rule 7 68 <40 <45 <45
Efficiency Average time from filing of petition to final disposition, 6.2 5.9 6 6 6

in months

Efficiency Average attorney caseload 271 303 266 255 255

* Output Number of cases prosecuted 3,844 4,499 4,000 5,000 5,000
* Output Number of cases referred for screening 6,905 7,436 6,800 7,000 7,000
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SECOND JUDICIAL DISTRICT ATTORNEY 252

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 16,050.7 15,866.3 16,193.3 16,414.2 35

Other Transfers 681.9 724.6 88.0 96.6 -86.7

Federal Revenues 180.0 182.7 185.0 187.3 25

Other Revenues 484.0 480.1 466.2 4714 -1.8

Fund Balance 0.0 0.0 3212 3212

SOURCES TOTAL 17,396.6 17,253.7 17,253.7 17,490.7 14
USES

Personal Services and Employee 16,373.6 16,714.9 16,445.8 16,682.8 -0.2

Benefits

Contractual Services 136.3 43.2 96.5 96.5 123.4

Other 658.9 495.6 7114 7114 43.5

TOTAL USES 17,168.8 17,253.7 17,253.7 17,490.7 14
FTE

Permanent 283.0 283.0 283.0 283.0 0.0

Term 15.0 15.0 9.0 9.0 -40.0

TOTAL FTE POSITIONS 298.0 298.0 292.0 292.0 -2.0

SECOND JUDICIAL DISTRICT ATTORNEY

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement
of state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the
citizens within Bernalillo county.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13

Actual Actual Budget Request ~ Recomm

* Outcome Percent of cases dismissed under the six-month rule 0.06% 0.27% <1.8% <1.8% <1.8%
Output Number of cases dismissed under the six-month rule 15 61 <180 <180 <180
Efficiency Average time from filing of petition to final disposition, 1.7 9.6 12 12 12

in months

Efficiency Average attorney caseload 330.53 251 500 250 250

* Output Number of cases prosecuted 25,233 22,212 24,500 22,300 22,300
* Output Number of cases referred for screening 29,744 27,365 29,500 28,000 28,000
Efficiency Average number of cases prosecuted per attorney 224 203 245 245 245
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THIRD JUDICIAL DISTRICT ATTORNEY 253
BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
General Fund Transfers 4,294.4 4,185.0 4,611.5 4,300.7 2.8
Other Transfers 182.6 170.9 175.8 1779 4.1
Federal Revenues 458.4 502.8 456.7 463.0 -7.9
Other Revenues 207.3 184.2 175.4 179.8 2.4
Fund Balance 0.0 168.1 3345 3345 99.0
SOURCES TOTAL 5,142.7 5,211.0 5,753.9 5,455.9 47
USES
Personal Services and Employee 4,845.2 4,940.5 5,483.4 5,185.4 5.0
Benefits
Contractual Services 18.0 13.3 13.3 13.3 0.0
Other 2795 257.2 257.2 257.2 0.0
TOTAL USES 5,142.7 5,211.0 5,753.9 5,455.9 4.7
FTE
Permanent 62.0 62.0 62.0 62.0 0.0
Term 19.0 19.0 19.0 19.0 0.0
TOTAL FTE POSITIONS 81.0 81.0 81.0 81.0 0.0

THIRD JUDICIAL DISTRICT ATTORNEY

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement
of state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the

citizens within Dona Ana county.

PERFORMANCE MEASURES
FY10 Fy11 FY12 FY13 FY13
Actual Actual Budget Request ~ Recomm
Efficiency Average time from filing of petition to final disposition, 54 5.2 6 6 6
in months

* Output Number of cases referred for screening 6,609 6,532 5,800 5,800 5,800
Output Number of cases dismissed under the six-month rule 8 0 3 3 3

* Output Number of cases prosecuted 4,907 4,788 4,600 4,600 4,600
* Outcome Percent of cases dismissed under the six-month rule 0.16% 0 0.05% 0.05% 0.05%
Efficiency Average attorney caseload 287.35 2394 160 160 160
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FOURTH JUDICIAL DISTRICT ATTORNEY 254
BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
General Fund Transfers 3,064.5 2,852.8 3,180.1 2,906.4 1.9
Fund Balance 107.5 0.0 0.0 0.0
SOURCES TOTAL 3,172.0 2,852.8 3,180.1 2,906.4 1.9
USES
Personal Services and Employee 2,651.1 2,675.5 2,929.0 2,7125 14
Benefits
Contractual Services 99.7 13.0 68.1 29.6 1277
Other 2641 164.3 183.0 164.3 0.0
TOTAL USES 3,014.9 2,852.8 3,180.1 2,906.4 1.9
FTE
Permanent 42.0 42.0 42.0 41.0 2.4
TOTAL FTE POSITIONS 42.0 42.0 42.0 41.0 2.4

FOURTH JUDICIAL DISTRICT ATTORNEY

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement
of state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health for the

citizens within Mora, San Miguel and Guadalupe counties.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
* Qutput Number of cases referred for screening 2,517 2,213 2,455 2,220 2,220
* QOutcome Percent of cases dismissed under the six-month rule 0.1% <1% <1% <1% <1%
Efficiency Average time from filing of petition to final disposition, 6 45 6 6 6
in months

Efficiency Average attorney caseload 291 221 255 230 230
Output Number of cases prosecuted, per attorney 262 229 265 230 230
* Output Number of cases prosecuted 2,328 2,015 2,255 2,100 2,100
Output Number of offenders accepted into pre-prosecution 39 51 40 50 50

diversion program
Output Number of domestic violence cases prosecuted 339 205 315 200 200
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FIFTH JUDICIAL DISTRICT ATTORNEY

255

SOURCES
General Fund Transfers
SOURCES TOTAL
USES
Personal Services and Employee
Benefits
Contractual Services
Other
TOTAL USES
FTE
Permanent
TOTAL FTE POSITIONS

FIFTH JUDICIAL DISTRICT ATTORNEY

FY11
2010-2011
Actuals

4,134.5
4,134.5

3,842.0
68.4
172.7
4,083.1

60.0
60.0

FY12

2011-2012
Budgeted

4,074.0
4,074.0

3,898.2
16.3
159.5
4,074.0

60.0
60.0

BUDGET SUMMARY
(dollars in thousands)

FY13 —2012-2013

Agency
Request

4,226.5
4,226.5

3,986.0
16.4
2241
4,226.5

60.0
60.0

LFC Recom-
mendation

4,209.9
4,209.9

4,022.8
16.4
170.7
4,209.9

60.0
60.0

Incr

(Decr)

3.3
33

3.2
0.6
7.0
33

0.0
0.0

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement
of state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the

citizens within Eddy, Lea and Chaves counties.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13

Actual Actual Budget Request ~ Recomm

* Qutcome Percent of cases dismissed under the six-month rule 0.29% 0% <1% <1% <1%
Efficiency Average time from filing of petition to final disposition, 7.7 6.1 5 6 6

in months

Efficiency Average attorney caseload 321 305 200 150 150

* Qutput Number of cases prosecuted 4,930 4,676 4,200 3,000 3,000
* Qutput Number of cases referred for screening 5,449 5,341 4,700 3,500 3,500
Output Number of cases dismissed under the six-month rule 6 0 10 5 5
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SIXTH JUDICIAL DISTRICT ATTORNEY 256
BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
General Fund Transfers 2,400.0 2,358.8 2,618.5 2477.2 5.0
Other Transfers 119.8 409 422 428 4.6
Federal Revenues 246.9 1271 101.1 102.7 -19.2
Fund Balance 175.9 0.0 0.0 0.0
SOURCES TOTAL 2,942.6 2,526.8 2,761.8 2,622.7 3.8
USES
Personal Services and Employee 2,546.8 2,360.0 2,569.1 24514 3.9
Benefits
Contractual Services 19.2 19.2 19.2 19.2 0.0
Other 166.5 147.6 173.5 152.1 3.0
TOTAL USES 2,732.5 2,526.8 2,761.8 2,622.7 3.8
FTE
Permanent 35.0 35.0 35.0 35.0 0.0
Term 6.0 3.0 3.0 3.0 0.0
TOTAL FTE POSITIONS 41.0 38.0 38.0 38.0 0.0

SIXTH JUDICIAL DISTRICT ATTORNEY

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement
of state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the

citizens within Grant, Hidalgo, and Luna counties.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13

Actual Actual Budget Request ~ Recomm

* QOutcome Percent of cases dismissed under the six-month rule 0.08% 0 <1% <1% <1%
Output Number of cases dismissed under the six-month rule 0 <5 <5 <5
Efficiency Average time from filing of petition to final disposition, 45 45 6 5 5

in months

Efficiency Average attorney caseload 221 268 150 150 150

* Output Number of cases prosecuted 2,431 2,537 1,900 1,900 1,900
* Output Number of cases referred for screening 2,861 2,551 2,200 2,200 2,200
Output Average number of cases prosecuted per attorney 260.09 241.61 200 200 200
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SEVENTH JUDICIAL DISTRICT ATTORNEY 257

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 2,333.8 2,190.6 2,283.4 2,231.8 1.9

SOURCES TOTAL 2,333.8 2,190.6 2,283.4 2,231.8 1.9
USES

Personal Services and Employee 2,050.0 2,045.0 2,132.8 2,086.2 2.0

Benefits

Contractual Services 24.6 12.5 12.5 12.5 0.0

Other 160.1 133.1 138.1 133.1 0.0

TOTAL USES 2,234.7 2,190.6 2,283.4 2,231.8 1.9
FTE

Permanent 36.0 36.0 36.0 36.0 0.0

Term 1.0 1.0 0.0 0.0 -100.0

TOTAL FTE POSITIONS 37.0 37.0 36.0 36.0 2.7

SEVENTH JUDICIAL DISTRICT ATTORNEY

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement
of state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the
citizens within Catron, Sierra, Socorro and Torrance counties.

PERFORMANCE MEASURES
FY10 Fy11 FY12 FY13 FY13

Actual Actual Budget Request ~ Recomm

* Qutcome Percent of cases dismissed under the six-month rule 0.28% 0.19% <1.5% <1.25% <1.25%
Output Number of cases dismissed under the six-month rule 5 3 <10 <10 <10
Efficiency Average time from filing of petition to final disposition, 4.84 4.65 55 5.25 5.25

in months

Efficiency Average attorney caseload 185 199 140 140 140

* Output Number of cases prosecuted 1,725 1,607 1,950 1,900 1,900
* Output Number of cases referred for screening 1,939 1,891 2,050 2,000 2,000

37



EIGHTH JUDICIAL DISTRICT ATTORNEY 258

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 -2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
General Fund Transfers 2,448.0 2,346.2 2,714.8 2,397.7 2.2
Other Transfers 31.0 0.0 0.0 0.0
Fund Balance 56.5 0.0 0.0 0.0
SOURCES TOTAL 2,535.5 2,346.2 2,714.8 2,397.7 2.2
USES
Personal Services and Employee 2,255.5 2,192.7 2,554.0 2,244.2 23
Benefits
Contractual Services 23.0 10.6 11.0 10.6 0.0
Other 216.0 142.9 149.8 142.9 0.0
TOTAL USES 2,494.5 2,346.2 2,714.8 2,397.7 2.2
FTE
Permanent 36.0 36.0 36.0 36.0 0.0
TOTAL FTE POSITIONS 36.0 36.0 36.0 36.0 0.0

EIGHTH JUDICIAL DISTRICT ATTORNEY
The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement
of state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the
citizens within Taos, Colfax, and Union counties.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13

Actual Actual Budget Request Recomm

* Qutput Number of cases referred for screening 1,722 1,776 2,100 2,100 2,100
Efficiency Average time from filing of petition to final disposition, 10 6 6 6 6

in months

* Qutput Number of cases prosecuted 1,231 1,414 1,500 1,500 1,500
Efficiency Average attorney caseload 215 222 200 200 200

* Outcome Percent of cases dismissed under the six-month rule <1% 1.27% <3% <3% <1%
Output Number of cases dismissed under the six-month rule 10 18 15 15 15
Output Average number of cases prosecuted per attorney 154 177 200 200 200
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NINTH JUDICIAL DISTRICT ATTORNEY 259

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 -2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 2,601.8 2,537.6 2,755.9 2,594.8 2.3

SOURCES TOTAL 2,601.8 2,537.6 2,755.9 2,594.8 2.3
USES

Personal Services and Employee 2,468.3 2,422.5 2,640.8 2,479.7 24

Benefits

Contractual Services 9.7 10.3 10.3 10.3 0.0

Other 1174 104.8 104.8 104.8 0.0

TOTAL USES 2,595.4 2,537.6 2,755.9 2,594.8 2.3
FTE

Permanent 39.0 39.0 39.0 39.0 0.0

TOTAL FTE POSITIONS 39.0 39.0 39.0 39.0 0.0

NINTH JUDICIAL DISTRICT ATTORNEY

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement
of state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the
citizens within Curry and Roosevelt counties.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13

Actual Actual Budget Request Recomm

* Qutput Number of cases prosecuted 3,126 3,207 3,000 3,000 3,000
Output Number of cases dismissed under the six-month rule 5 4 <5 <5 <5

* Qutput Number of cases referred for screening 3,918 3,523 3,200 3,400 3,400
Efficiency Average time from filing of petition to final disposition, 6.3 6.5 6 6 6

in months
Efficiency Average attorney caseload 298 371 300 300 300
* Qutcome Percent of cases dismissed under the six-month rule 0.0016% .0019% <1% <1% <1%
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TENTH JUDICIAL DISTRICT ATTORNEY 260

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 946.0 931.4 966.1 957.3 2.8

Other Transfers 55 0.0 0.0 0.0

SOURCES TOTAL 951.5 9314 966.1 957.3 2.8
USES

Personal Services and Employee 867.7 834.8 869.5 860.7 31

Benefits

Contractual Services 10.8 114 1.4 1.4 0.0

Other 72.3 85.2 85.2 85.2 0.0

TOTAL USES 950.8 9314 966.1 957.3 2.8
FTE

Permanent 13.0 13.0 13.0 13.0 0.0

TOTAL FTE POSITIONS 13.0 13.0 13.0 13.0 0.0

TENTH JUDICIAL DISTRICT ATTORNEY

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement
of state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the
citizens within Quay, Harding and De Baca counties.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13

Actual Actual Budget Request ~ Recomm

* QOutcome Percent of cases dismissed under the six-month rule 0% 0% <1% <1% <1%
Efficiency Average time from filing of petition to final disposition, 34 4.2 5 5 5

in months

Efficiency Average attorney caseload 362.8 339.2 300 300 300

* Output Number of cases prosecuted 678 578 1,000 1,000 1,000
* Output Number of cases referred for screening 907 904 900 900 900
Output Number of cases dismissed under the six-month rule 0 0 0 0 0
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ELEVENTH JUDICIAL DISTRICT ATTORNEY, DIVISION | 261

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 3,106.1 2,995.3 3,645.6 3,106.8 3.7

Other Transfers 137.0 128.6 122.6 130.2 1.2

Federal Revenues 88.1 775 774 89.1 15.0

Other Revenues 55.0 0.0 0.0 0.0

Fund Balance 3271 587.8 459.3 459.3 219

SOURCES TOTAL 3,713.3 3,789.2 4,304.9 3,785.4 -0.1
USES

Personal Services and Employee 3,398.4 3,631.5 4,067.4 3,627.7 -0.1

Benefits

Contractual Services 39.9 16.0 16.0 16.0 0.0

Other 275.0 1417 221.5 1417 0.0

TOTAL USES 3,713.3 3,789.2 4,304.9 3,785.4 -0.1
FTE

Permanent 55.0 55.0 55.0 55.0 0.0

Term 11.6 117 1.7 1.7 0.0

TOTAL FTE POSITIONS 66.6 66.7 66.7 66.7 0.0

ELEVENTH JUDICIAL DISTRICT ATTORNEY, DIVISION |

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement
of state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the
citizens within San Juan county.

PERFORMANCE MEASURES
FY10 Fy11 FY12 FY13 FY13

Actual Actual Budget Request ~ Recomm

* Output Number of cases referred for screening 4,705 4,178 4,500 4,300 4,300
* Output Number of cases prosecuted 4,139 3,552 3,000 3,000 3,000
* Outcome Percent of cases dismissed under the six-month rule 0.14% 11% <0.5% <0.5% <0.5%
Efficiency Average time from filing of petition to final disposition, 43 6.3 <6 <6 <6

in months

Efficiency Average attorney caseload 304 279 270 250 250
Output Average number of cases prosecuted per attorney 267 236 175 175 175
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ELEVENTH JUDICIAL DISTRICT ATTORNEY, DIVISION I 265

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 1,9514 1,910.7 2,060.2 2,012.8 53

Other Transfers 0.0 123.7 165.9 167.4 35.3

Federal Revenues 362.7 0.0 0.0 0.0

SOURCES TOTAL 2,314.1 2,034.4 2,226.1 2,180.2 7.2
USES

Personal Services and Employee 1,932.2 1,932.0 21221 2,076.2 75

Benefits

Contractual Services 11.0 114 13.0 13.0 14.0

Other 135.1 91.0 91.0 91.0 0.0

TOTAL USES 2,078.3 2,034.4 2,226.1 2,180.2 7.2
FTE

Permanent 33.0 33.0 33.0 33.0 0.0

Term 1.0 3.0 3.0 3.0 0.0

TOTAL FTE POSITIONS 34.0 36.0 36.0 36.0 0.0

ELEVENTH JUDICIAL DISTRICT ATTORNEY, DIVISION lI

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement
of state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the
citizens within McKinley county.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
* Qutcome Percent of cases dismissed under the six-month rule 1% <0.41% <1% <1% <1%
* Qutput Number of cases prosecuted 2,769 2,250 2,769 2,769 2,769
* Qutput Number of cases referred for screening 3,478 2,972 3,478 3,478 3,000
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TWELFTH JUDICIAL DISTRICT ATTORNEY 262
BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 -2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 2,446.8 2,389.7 2,695.7 2,506.9 49

Other Transfers 48.3 0.0 48.3 48.3

Federal Revenues 468.1 406.8 325.7 330.6 -18.7

SOURCES TOTAL 2,963.2 2,796.5 3,069.7 2,885.8 3.2
USES

Personal Services and Employee 2,595.5 2,629.4 2,837.0 2,693.8 24

Benefits

Contractual Services 44.2 15.0 434 32.2 1147

Other 202.0 152.1 189.3 159.8 5.1

TOTAL USES 2,841.7 2,796.5 3,069.7 2,885.8 3.2
FTE

Permanent 39.0 39.0 39.0 39.0 0.0

Term 85 8.5 8.5 8.5 0.0

TOTAL FTE POSITIONS 475 47.5 475 475 0.0

TWELFTH JUDICIAL DISTRICT ATTORNEY

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement
of state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the
citizens within Lincoln and Otero counties.

*

Outcome
Efficiency

Efficiency
* Output
* Output
Output
Output

PERFORMANCE MEASURES

FY10

Actual
Percent of cases dismissed under the six-month rule <0.07%
Average time from filing of petition to final disposition, 6.5

in months

Average attorney caseload 284.59
Number of cases prosecuted 2,853
Number of cases referred for screening 3,842
Number of cases dismissed under the six-month rule 2
Average number of cases prosecuted per attorney 284.59
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Actual Budget Request Recomm
<.09% <0.5% <0.5% <0.5%
7 8 8 8
318.52 180 180 180
3,385 3,400 3400 3,400
4,300 5,000 5,000 5,000
3 2 2 2
250.74 150 150 150
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BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 4,396.0 4,278.3 5,237.3 4,398.6 2.8

Other Revenues 147.7 140.5 147.7 149.4 6.3

Fund Balance 251.4 0.0 0.0 0.0

SOURCES TOTAL 4,795.1 4,418.8 5,385.0 4,548.0 2.9
USES

Personal Services and Employee 4,254.2 4,158.8 4,862.9 4,259.8 24

Benefits

Contractual Services 109.0 7.2 107.9 22.2 208.3

Other 427.0 252.8 414.2 266.0 52

TOTAL USES 4,790.2 4,418.8 5,385.0 4,548.0 2.9
FTE

Permanent 80.0 80.0 80.0 80.0 0.0

Term 2.0 2.0 2.0 2.0 0.0

TOTAL FTE POSITIONS 82.0 82.0 82.0 82.0 0.0

THIRTEENTH JUDICIAL DISTRICT ATTORNEY

The purpose of the prosecution program is to provide litigation, special programs and administrative support for the enforcement
of state laws as they pertain to the district attorney and to improve and ensure the protection, safety, welfare and health of the
citizens within Cibola, Sandoval, and Valencia counties.

PERFORMANCE MEASURES
FY10 Fy11 FY12 FY13 FY13

Actual Actual Budget Request ~ Recomm

* Qutcome Percent of cases dismissed under the six-month rule 0.01% 0.63% <0.01% <0.2% <0.2%
Output Number of cases dismissed under the six-month rule 43 27 <30 <30 <30
Efficiency Average time from filing of petition to final disposition, 45 8.6 5 6 6

in months

Efficiency Average attorney caseload 206 186.5 190 190 190

* Output Number of cases prosecuted 6,005 4,298 6,200 5,200 5,200
* Output Number of cases referred for screening 6,281 5,689 7,966 6,800 6,800
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STATUTORY AUTHORITY:

The Administrative Office of the District Attorneys (AODA) provides administrative support to 14 district attorney offices statewide
pursuant to Section 36-1-26 NMSA 1978. The office centralizes district attorney personnel, training, and victim notification
functions and develops a consolidated information technology plan. The AODA also administers the state funding for the
forensic evaluation program, which consists of eight children’s safehouses throughout the state and the New Mexico Children’s
Safehouse Network Office.

MISSION:

The mission of the AODA is to improve the criminal justice system by promoting professionalism among New Mexico’s
prosecutors through education, information, liaison, and administrative and technical support and to achieve objectives that will
benefit and improve the offices of the district attorneys.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 1,857.0 1,793.9 1,994.9 1,840.0 2.6

Federal Revenues 3,118.2 0.0 0.0 0.0

Other Revenues 338.3 200.0 200.0 200.0 0.0

SOURCES TOTAL 5,313.5 1,993.9 2,194.9 2,040.0 2.3
USES

Personal Services and Employee 1,329.3 969.2 1,170.3 1,015.3 4.8

Benefits

Contractual Services 468.8 47.2 472 47.2 0.0

Other 1,001.9 9775 977.4 9775 0.0

Other Financing Uses 4917 0.0 0.0 0.0

TOTAL USES 3,291.7 1,993.9 2,194.9 2,040.0 2.3
FTE

Permanent 13.0 13.0 15.0 13.0 0.0

TOTAL FTE POSITIONS 13.0 13.0 15.0 13.0 0.0

BUDGET ISSUES:

The AODA requested a 2.9 percent base increase from its FY12 operating budget. The committee recommends a 2.6 percent,
or $46 thousand, increase from the general fund. The recommendation increases the budget for personal services and
employee benefits and applies a 2.8 percent vacancy rate. The committee recommendation includes $16.1 thousand from the
general fund to restore the 1.75 percent retirement reduction pursuant to Section 2 of Chapter 178 of Laws 2011.

Laws 2011 Chapter 179 Section 5, Paragraph 6, directed fund balances from the U.S. Department of Justice (DOJ) Southwest
Border Prosecution Initiative (SWBPI) to remain in the recipient district attorney office for any future fiscal year. The DOJ
continues to reimburse states bordering Mexico for costs associated with the prosecution of crimes declined or referred by local
U.S. Attorneys’ offices and authorized the AODA as New Mexico’s designee responsible for requesting reimbursements on
behalf of the 14 district attorneys. The district attorneys were awarded $1.8 million from the SWBPI in FY12 while the AODA
received $107.6 thousand. The SWBPI funds can be used for any lawful purpose.

BASE EXPANSION:

The Administrative Office of the District attorneys requested an expansion of 2 FTE and $142.6 thousand to support the agency’s efforts to
build and maintain a statewide victim notification system as well as to maintain the statewide network and case management system. The
committee does not recommend the expansion.

BASE EXPANSION LISTING
FY13 - 2012-2013
Agency Agency LFC Recom-
Rank (Program) Request mendation
1 DataBase Administrator (Expansion 1) (P264) 713 0.0
2 DatsBase Administrator (Expansion 2 (P264) 713 0.0
TOTAL 142.6 0.0
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ADMINISTRATIVE OFFICE OF THE DISTRICT ATTORNEYS
The purpose of the administrative support program is to provide fiscal, human resource, staff development, automation, victim
program services and support to all district attorneys' offices in New Mexico and to members of the New Mexico children's

safehouse network so that they may obtain and access the necessary resources to effectively and efficiently carry out their
prosecutorial, investigative and programmatic functions.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
Output Number of victim notification events and escapes 7,493 3,298 7,500 1,666 3,300
reported, monthly
Efficiency Average time to resolve information technology calls 10 8 6 6 6
for assistance, in hours
Explanatory  Percent of time network is available to users 94% 96% 98% 96% 96%
Output Number of trainings conducted during the fiscal year 42 213 20 80 80
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STATUTORY AUTHORITY:

Article V, Section 1, of the New Mexico Constitution provides for the election of the attorney general for a term of four years and
creates the position as part of the executive department. The Attorney General is required to be a licensed attorney and serves
as a member of the New Mexico Mortgage Finance Authority, Risk Management Advisory Board, State Commission of Public
Records, Judicial Council, Compilation Commission, New Mexico Border Commission, and Law Enforcement Academy Board.

Sections 8-5-1 through 8-5-15 NMSA 1978 establish the functions of the attorney general and the office. The Attorney General
serves as the head of the Department of Justice, the state's chief legal officer, legal counsel to state government, and consumer
advocate. As the state's chief legal officer, the duties of the Attorney General include prosecuting and defending cases in which
the state is an interested party in the Supreme Court, Court of Appeals, or any other court or tribunal; prosecuting and defending
all actions of the state in an official capacity; and issuing written opinions on any questions of law submitted by the Legislature,
any member of the Legislature, state officials, or any district attorney.

MISSION:

The Attorney General (NMAG) provides legal opinions to various governmental entities and state officials as requested. The
Attorney General’s duties include prosecuting and defending all cases in which the state is an interested party in the Supreme
Court, Court of Appeals or any other court or tribunal. The NMAG also provides programs and publications to educate New
Mexico residents about their rights concerning governmental access and consumer protection.

BUDGET SUMMARY
(dollars in thousands)
Fy11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 11,323.7 8,157.3 11,157.3 9,758.7 19.6

Other Transfers 0.0 104.0 0.0 0.0 -100.0

Federal Revenues 1,099.1 1,559.3 1,455.3 1,467.2 -59

Other Revenues 19.5 0.0 0.0 0.0

Fund Balance 42324 8,158.0 5,036.3 6,622.7 -18.8

SOURCES TOTAL 16,674.7 17,978.6 17,648.9 17,848.6 -0.7
USES

Personal Services and Employee 13,6074 14,8704 14,846.9 15,046.6 1.2

Benefits

Contractual Services 575.6 4426 578.4 578.4 30.7

Other 2,124.8 2,561.6 2,223.6 2,223.6 -13.2

Other Financing Uses 0.0 104.0 0.0 0.0 -100.0

TOTAL USES 16,307.8 17,978.6 17,648.9 17,848.6 -0.7
FTE

Permanent 179.0 179.0 179.0 179.0 0.0

Term 1.0 1.0 1.0 1.0 0.0

TOTAL FTE POSITIONS 180.0 180.0 180.0 180.0 0.0

BUDGET ISSUES:

The Office of the Attorney General (NMAG) requested a $329.7 thousand decrease, or approximately 2 percent, in its FY13
budget compared with its FY12 operating budget. The request includes an increase in general fund appropriations of $3 million,
or 26.9 percent, over the FY12 operating budget, offsetting a $3 million reduction in revenues from the consumer protection
settlement fund. The consumer protection settlement fund consists of settlement awards won by the NMAG in claims against
companies filed on behalf of the state for violations of consumer law. Some of the settlements are made only for consumer
payments or are otherwise restricted.

The committee recommendation for the Legal Services Program represents a $79.8 thousand increase, or 0.5 percent,
compared with the FY12 operating budget, and the recommendation for the Medicaid Fraud Program represents a $209.8
decrease, or 9.5 percent, from the FY12 operating budget. The recommendation for the Legal Services Program includes a
general fund appropriation increase of approximately $1.6 million, or 20.8 percent, over the FY12 operating budget and a
concomitant decrease in the consumer protection settlement fund revenue line of approximately $1.4 million, or a 17.7 percent
decrease, from the FY12 operating budget. The LFC recommendation includes $101.4 from the general fund to restore the 1.75
percent retirement reduction pursuant to Section 2 of Chapter 178 of Laws 2011. Other state funds and federal funds were also
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adjusted accordingly.

Recent projections provided by the NMAG indicate an actual fund balance of $13.9 million at the end of FY11 and an estimated
fund balance of $7.8 million at the end of FY12. Depending on the level of settlements coming into the fund over the next fiscal
year, the recommendation should result in a fund balance of approximately $3.2 million at the end of FY13.

The 31 percent increase in the contractual services category is primarily attributed to costs associated with consumer protection,
tobacco litigation, telecommunication, and business utility cases; the 13 percent decrease in the other category comes primarily
in the information technology maintenance and reporting/recording line items. Costs associated with lease agreements in
Albuquerque still have an inordinately high impact on the agency’s operating budget and should be addressed by the agency.

The recommendation adopts the agency-applied vacancy rate of approximately 3 percent in the Legal Services Program and
approximately 5 percent in the Medicaid Fraud Program. The committee recommendation for funding of vacant positions in the
Legal Services Program comes with the expectation that crimes related to corruption will be vigorously prosecuted.

The NMAG expects to receive a significant level of additional funds not reflected in the budget request or recommendation,
including federal grants related to Internet Crimes Against Children, the New Mexico Human Trafficking Task Force, and Health
Care Reform. These grants are processed through budget adjustment requests (BAR) as funding is distributed from grant
sources.

New Mexico is facing a second legal challenge from the participating manufacturers (PMs) in the tobacco master settlement
agreement (MSA). The PMs claim New Mexico no longer has a valid qualifying statute as required by the settlement because of
a number of legislative changes, primarily a 2006 change that established tax exempt stamps for tribal sales. The case primarily
revolves around the assertion that New Mexico has failed to effectively collect sufficient escrow due under the MSA as a result of
tribal land sales of tobacco. The NMAG believes that up to $38.6 million in tobacco settiement payments expected in FY12 are at
risk, unless new legislation is passed that clearly establishes that the state will collect tobacco escrow payments from all
manufacturers currently not part of the master settlement. In 2011 the governor vetoed Senate Bill 397, legislation that would
have amended current law and ensured all manufacturers were part of the master settlement agreement.

A 2011 LFC evaluation of Medicaid fraud, waste, and abuse controls identified a number of problems with the Medicaid Fraud
Program, in particular an extremely poor return on investment and fragmented program integrity oversight. With the exception of
specific concerns on "return on investment” calculations, the NMAG has agreed with many of the results of the study and offered
concrete steps to implement many of its recommendations. Included in this effort is increased hiring of key positions in the
Medicaid Fraud Program.

The NMAG has been criticized for a lack of intensity on the prosecution of a number of high-profile cases, including those related
to former Region Ill Housing Authority personnel, a former secretary of state, and individuals associated with pay-to-play
schemes involving state investment funds. In response to these concerns, LFC staff has requested the NMAG provide regular
updates on agency prosecution activity on high-profile cases within the limits of required confidentiality.

RECOMMENDED LANGUAGE:

The other state funds appropriations to the legal services program of the Attorney General include six million six hundred and
twenty-two thousand and seven hundred dollars ($6,622,700) from the consumer protection settlement fund.
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LEGAL SERVICES

The purpose of the legal services program is to deliver quality legal services including opinions, counsel and representation to
state government entities and to enforce state law on behalf of the public so New Mexicans have an open, honest, efficient
government and enjoy the protection of state law.

BUDGET SUMMARY
(dollars in thousands)

FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
General Fund Transfers 10,847.6 7,672.2 10,672.2 9,269.6 20.8
Other Transfers 0.0 104.0 0.0 0.0 -100.0
Other Revenues 19.5 0.0 0.0 0.0
Fund Balance 4,001.4 8,003.9 5,003.9 6,590.3 7.7
SOURCES TOTAL 14,868.5 15,780.1 15,676.1 15,859.9 0.5
USES
Personal Services and Employee 12,268.6 13,257.1 13,162.9 13,346.7 0.7
Benefits
Contractual Services 568.8 434.7 570.5 570.5 31.2
Other 1,898.2 2,088.3 1,942.7 1,942.7 -7.0
TOTAL USES 14,735.6 15,780.1 15,676.1 15,859.9 05
FTE
Permanent 158.0 158.0 158.0 158.0 0.0
Term 1.0 1.0 1.0 1.0 0.0
TOTAL FTE POSITIONS 159.0 159.0 159.0 159.0 0.0
PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request ~ Recomm
Output Number of crime victims receiving information and 646 969 800 999 1000
advocacy
Efficiency Number of outreach presentations conducted 112 90 22 100 100
throughout the state
Outcome Percent of investigations of Open Meetings Act, 100% 100% 100% 100% 100%
Inspection of Public Records Act, Governmental
Conduct Act and Campaign Reporting Act, with
complaints or referrals initiated within thirty days of
referral
Outcome Percent of mediation processes initiated within N/A 97% 90% 85% 90%
seventy-two hours of receipt of completed complaint
* Outcome Percent of initial responses to requests for attorney 78% 65% 95% 95% 95%
general opinions made within three days of request
Outcome Percent of inquiries resolved within sixty days of 53% 27% 90% 38% 40%
complaint or referral receipt
Output Number of working days between expenditure of 95 15 95 95

federal funds and request for reimbursement from
federal treasury

49



ATTORNEY GENERAL

305

MEDICAID FRAUD

The purpose of the medicaid fraud program is to investigate and prosecute medicaid provider fraud, recipient abuse and neglect

in the medicaid program.

fraud control unit's jurisdiction completed within one
hundred and eighty days of receipt.
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BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
General Fund Transfers 476.1 485.1 485.1 489.1 0.8
Federal Revenues 1,099.1 1,559.3 1,455.3 1,467.2 -5.9
Fund Balance 231.0 154.1 324 324 -79.0
SOURCES TOTAL 1,806.2 2,1985 1,972.8 1,988.7 9.5
USES
Personal Services and Employee 1,338.8 1,613.3 1,684.0 1,699.9 54
Benefits
Contractual Services 6.8 7.9 7.9 79 0.0
Other 226.6 4733 280.9 280.9 -40.7
Other Financing Uses 0.0 104.0 0.0 0.0 -100.0
TOTAL USES 1572.2 2,198.5 1,972.8 1,988.7 95
FTE
Permanent 210 21.0 21.0 210 0.0
TOTAL FTE POSITIONS 21.0 21.0 21.0 21.0 0.0
PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request =~ Recomm
* Qutcome Three-year projected savings resulting from fraud $86.63 $32.79 $15 $12.2 $12.2
investigations, in millions
* Explanatory  Total medicaid fraud recoveries identified, in $1,107 $3,202 $2,000 $2,000 $2,000
thousands
Output Number of program improvement recommendations 5 5 5
forwarded to New Mexico agencies and the United
States department of health and human services
Efficiency Percent of case investigations under the medicaid 80% 80% 80%
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STATUTORY AUTHORITY:
Article V, Section 1, of the New Mexico Constitution created the Office of the State Auditor. The State Auditor is elected
statewide to a four-year term for a maximum of two consecutive terms and is a member of the Commission of Public Records
and the New Mexico Border Authority. The Audit Act, Sections 12-6-1 through 12-6-14 NMSA 1978, requires the State Auditor to
annually examine and audit the financial affairs of every agency that receives or expends public money and produce a complete
written report of each audit.

MISSION:

The State Auditor audits the financial affairs of New Mexico agencies annually to improve accountability and performance and to
assure New Mexico citizens that funds are expended properly. In addition, the State Auditor may initiate special audits to
investigate reported or suspected fraud, waste, and abuse related to the financial affairs of an agency.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 2,197.6 2,212.2 2,823.7 2,416.6 9.2

Other Revenues 430.0 395.8 400.0 430.0 8.6

Fund Balance 418.0 199.4 200.0 221.2 10.9

SOURCES TOTAL 3,045.6 2,807.4 3,423.7 3,067.8 9.3
USES

Personal Services and Employee 2,329.4 2,416.2 2,789.9 2,557.7 59

Benefits

Contractual Services 166.4 78.3 78.3 65.7 -16.1

Other 397.0 3129 555.5 444 4 42.0

TOTAL USES 2,892.8 2,807.4 3,423.7 3,067.8 9.3
FTE

Permanent 32.0 32.0 33.0 33.0 3.1

Term 1.0 1.0 0.0 0.0 -100.0

TOTAL FTE POSITIONS 33.0 33.0 33.0 33.0 0.0

BUDGET ISSUES:

Since 2009, the OSA has experienced a 22 percent reduction in general fund appropriations. The committee recommendation for
FY13 includes a 9.3 percent increase over the adjusted FY12 operating budget. The recommendation restores total audit fees
generated by the agency to the FY11 target level of $430 thousand and increases use of fund balance by $21.8 thousand, or
10.9 percent, over FY12.

The FY13 committee recommendation applies a 4 percent vacancy rate to the request for personal services and employee
benefits and deletes funding for two mid-level management positions vacant three or more years. The recommendation
decreases contractual services by $12.6 thousand and increases other costs by $111 thousand, or 30 percent, to replace aging
laptops and servers, acquire a paperless audit system, and provide funding for staff education and in-state travel to conduct
more statewide financial audits and revised audit rule trainings. The recommendation also supports the request to reclassify one
term position to a perm position. The LFC recommendation includes $23.4 thousand from the general fund to restore the 1.75
percent retirement reduction pursuant to Section 2 of Chapter 178 of Laws 2011. Other internal services/other agency transfer
funds were also adjusted accordingly.

In 2010, amendments to the Audit Act established tiered reporting requirements for governmental entities with less than $500
thousand in annual revenue, exclusive of capital outlay funds or grants. Tiered reporting is targeted at smaller rural communities
to relieve the financial burden of the annual audit and increase the reporting of financial information to the Office of the State
Auditor (OSA). The act also provides for withholding the state equalization guarantee distribution for public schools in the
absence of a timely audit report. Beginning 2012, the audit rule will also allow for a temporary withholding of revenue from the
general fund to state agencies or withholding of tax distributions to counties and municipalities in the absence of a timely audit
report.
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As of October 2011, the number of governmental entities designated “at risk” by the OSA for failing to submit a financial audit
report for FY09 had fallen to 25 from 54 in FY08. This designation results in special monitoring by the OSA Special Investigations
Division (SID). As part of its monitoring program, the SID requires at risk agencies to submit periodic written status reports until
the agency is in compliance.

As of September 2011, 75 percent of all FY10 audits of governmental entities were completed by the regulatory due date. The
agencies that failed to submit a timely audit include one county, one college, 25 municipalities, six schools, and six state
agencies. The OSA generated audit fees of $487.3 thousand in FY11, an increase of $57.3 thousand, or 12 percent over the
target of $430 thousand.

The OSA relies heavily on its audit fund, partly because of an overall 22.3 percent reduction in general fund appropriations since
2009. However, budget reductions forced the OSA to streamline operations. Steps included closing the Albuquerque office,
consolidating the financial audit and special audit divisions into one division, and streamlining the contracts process to allow audit
contracts to be initiated by the requesting agency. The new process removes steps from the contracting process, which will allow
independent contract auditors to begin audit fieldwork sooner.

During FY11, the OSA conducted a special examination of the State Land Office (SLO) and a special audit of the Corrections
Department (NMCD). The examination of the SLO identified questionable state trust land transactions entered into by a former
land commissioner that have since been voided. The audit of the NMCD revealed procurement violations that resulted in an
indictment of a former facilities manager on bribery charges.

STATE AUDITOR
The purpose of the state auditor program is to audit the financial affairs of every agency annually so they can improve
accountability and performance and to assure New Mexico citizens that funds are expended properly.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request Recomm
Output Total audit fees generated $355,315 487,264  $400,000  $400,000  $430,000
* Explanatory  Percent of audits completed by regulatory due date 79% 75% 80% 75% 80%
Output Number of training sessions performed 22 14 22 16 16
Outcome Percent of statutory reviews of audit reports completed 79.1% 75.6% 79% 75% 75%
within ten days
Outcome Percent of agency auditor selection requests 68% 99% 95% 95% 95%
processed within five days of receipt
Output Number of working paper reviews of independent 45 45 45 45 45

public accountants
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STATUTORY AUTHORITY:

Sections 9-11-1 through 9-11-15 NMSA 1978 create the Taxation and Revenue Department (TRD) as a single, unified
department for administration of laws and oversight functions related to taxation, revenue, and vehicles. The TRD administers
various tax programs that provide major sources of revenue to the general fund, state road fund, and many other state funds.
The department also collects state-shared taxes, such as gross receipts, and distributes revenue to county and municipal
governments. The TRD provides valuations for major industrial properties subject to property taxes, collects royalties from
mineral production on state lands for credit to the state’s permanent fund, and administers various income tax and rebate
programs. In addition, the TRD is responsible for collecting revenue from motor vehicle registrations, drivers’ licenses, and other
motor-vehicle-related permits.

MISSION:

The mission of the Taxation and Revenue Department is to administer and enforce, with faimess warranting the public’s
confidence, New Mexico’s taxation and revenue laws and motor vehicle code through a system that efficiently and securely
delivers quality customer services.

BUDGET SUMMARY
(dollars in thousands)
Fy11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 61,573.9 52,9275 52,993.1 53,407.7 0.9

Other Transfers 546.1 494.7 493.7 498.6 0.8

Federal Revenues 2,187.5 1,457.9 1,433.9 1,447 4 -0.7

Other Revenues 21,618.1 25,008.4 25,671.2 27,1184 8.4

Fund Balance 1,201.0 200.0 0.0 0.0 -100.0

SOURCES TOTAL 87,126.6 80,088.5 80,591.9 82,472.1 3.0
USES

Personal Services and Employee 56,331.3 57,160.4 57,215.0 59,095.2 34

Benefits

Contractual Services 7,367.6 6,247.1 6,451.0 6,451.0 3.3

Other 17,100.0 16,681.0 16,925.9 16,925.9 15

Other Financing Uses 1,330.0 0.0 0.0 0.0

TOTAL USES 82,128.9 80,088.5 80,591.9 82,472.1 3.0
FTE

Permanent 1,121.5 1,074.5 1,074.5 1,074.5 0.0

Term 29.0 29.0 29.0 29.0 0.0

Temporary 325 325 32.5 325 0.0

TOTAL FTE POSITIONS 1,183.0 1,136.0 1,136.0 1,136.0 0.0

BUDGET ISSUES:

The Taxation and Revenue Department's (TRD) request from general fund was essentially flat, with an increase of $65.6
thousand to cover rate increases on the statewide human resources reporting system called SHARE. The overall request was
$80.6 million, or $503 thousand over the FY12 operating budget, due to increases in service and other fees collected by the
department. Specifically, in July 2010 the department increased its fee on delinquent property tax accounts from $55 to $125.
The request also included the transfer of 2 FTE from the Audit and Compliance Division of the Tax Administration Program to the
Information Technology Division of Program Support to serve as “super users,” providing expertise as the department works to
support and upgrade the aging GenTax system, which processes about $6 billion in annual revenue for the state. Vacancy rates
in the Motor Vehicle and Tax Administration programs are now around 21 percent.

Finally, the department requested to continue and expand language imposing administrative fees on hold-harmless distributions
to local governments resulting from food and medical tax deductions. In 2004 the Legislature approved food and medical tax
deductions with a “hold-harmless” provision to offset the loss of revenue to municipalities and counties. For FY12, the TRD
general fund appropriation was offset by an increase in other state fund revenue from allowing the department to withhold a
portion of the local government distributions as an administrative fee. However, due to an omission in the bill language, the fee
was applicable to New Mexico municipalities but not to counties. The committee supports the new language, but if legislation is
enacted to phase out the hold-harmless provision, the administrative fee would no longer be an issue.

The committee recommendation supports the general fund request and includes an additional $636.9 thousand from the general
fund to restore the 1.75 percent retirement reduction pursuant to Section 2 of Chapter 178 of Laws 2011. Other state funds,
internal service funds/interagency transfers and federal funds were also adjusted accordingly. The overall budget
recommendation is $82.5 million, 3 percent over the FY12 operating budget. The recommendation includes additional revenue
from weight-distance tax permit fee income not included in the department's request. The recommendation increases other
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revenue in the Motor Vehicle Division (MVD) by $1.2 million while reducing the division’s general fund appropriation by almost
the same amount. The MVD would keep $223 thousand to reduce the agency applied vacancy rate of 8.5 percent to 7 percent.
The remaining $1 million is applied to the Tax Administration Program to reduce the agency applied vacancy rate of nearly 13
percent to 9 percent. Both programs are critical to ensure the collection of tax and fee revenue due the state.

Weight-distance tax identification permits are required for commercial vehicles meeting certain criteria to use New Mexico
highways. Each October the TRD begins collecting fees for the new permit year, which begins in January, at a rate of $5.50 per
truck, per year. Commercial vehicle traffic in New Mexico is not expected to decline in FY13, but the department budgeted just
$1.8 million in permit fee income, $1.7 million less than the FY11 total of $3.5 million. In fact, the American Trucking Association
reported in November 2011 that seasonally adjusted tonnage was up 5.7 percent nationally compared with October 2010. Also,
the NM Department of Transportation revenue estimate for weight-distance taxes in FY13 is up 10 percent over FY11, up 5
percent from FY12. While the fee income for FY13 could be at FY11 levels or higher, the committee recommended estimate for
FY13 s a conservative $3 million, about $1.2 million above the TRD estimate.

The Tax Administration Program comprises the Audit and Compliance Division and Revenue Processing Division. In FY11, the
program met its collections target of 40 percent of collectible audit assessments generated in the current fiscal year. Further,
while the program missed its 20 percent target for collections as a percent of outstanding balances by about 5 percent, in FY11
the outstanding receivables were $100 million greater than FY10, requiring the division to collect an additional $20 million to
reach the goal. Program managers report high turnover and difficulty filling positions, particularly in the Qil and Gas Bureau of the
Audit and Compliance Division, which requires highly specialized skills and a significant amount of out-of-state travel.
Department managers state they are working with the State Personnel Office to determine the most effective pay range for the
program auditors. The recommendation assumes a 9 percent vacancy rate to allow the program to improve tax collections. The
Legislature in 2012 should work with the TRD to determine whether extra audit and compliance efforts could bring in additional
revenue for the state.

The Motor Vehicle Division recommendation reduces the agency applied vacancy rate of nearly 8.5 percent to 7 percent and
encourages the department to fill vacancies to achieve the necessary improvement in customer service. According to the
November table of organizational listing (TOOL) report, 76 of the program’s authorized 348 FTE are vacant. The program has
struggled with performance issues, with wait time in field offices and at the call center considerably above target levels through
FY11. According to the department’s first quarter performance report for FY12, additional temporary staffing in the call center has
reduced wait times by 4:22 minutes from the previous quarter, to 6:26 minutes, just over the FY12 six minute target.

The committee recommendation supports the department request to transfer 2 FTE from the Audit and Compliance Division of
the Tax Administration Program to the Information Technology Division of Program Support for additional expert support for the
GenTax system. Also included are costs associated with professional development and training, ongoing support for the MVD,
data warehouse, and GenTax information technology systems, and increased mainframe costs. The recommendation supports
the department’s applied 7 percent average vacancy rate for Program Support.

In FY11, the Property Tax Program general fund revenue was replaced with other revenue and cash balances, allowing the
program to be completely self-funding. Section 7-38-62 NMSA 1978 allows the department to increase fees associated with the
cost of administering the code; the department has since increased the fee from $25 to $125 on each delinquent property tax
account. The program request included a $109 thousand increase over FY12, with no applied vacancy rate despite actual
vacancies of nearly 20 percent. No fund balances were budgeted for the program in FY13. Program management cites the need
to reserve fund balances to cover increased legal costs, such as protest attorneys, required legal advertisement notices and
increased taxpayer protests resulting from “tax lightening” and general tax sentiment. In FY11 the program resolved 12,087
delinquent property tax accounts and returned approximately $7 million in delinquent property tax obligations to New Mexico’s
counties.

Department documents indicate the Compliance Enforcement Program is expected to refer few investigations to prosecutors in
FY13. According to the department's first quarterly performance report of FY12, the program will continue to direct its resources
to special initiatives regarding the issuance of foreign national drivers’ licenses. The department request applies a 12.1 percent
vacancy rate to permanent nonexempt positions in the Compliance Enforcement Program, which currently has six vacant
positions. Further, four of the six vacant positions are in the Internal Investigations Bureau (IIB), which only has 5 FTE. While the
[IB mission is to conduct independent administrative and criminal investigations involving employee misconduct, fraud,
embezzlement, theft, and other related crimes, IIB staff devotes approximately 75 percent to 80 percent of time to investigations
of fraudulent foreign national document traffickers. According to TRD budget documents, the 80 percent vacancy rate in the IIB is
due to the previous hiring freeze and budgetary restrictions. The committee is concerned that diverting resources away from the
important programmatic objectives of investigating tax fraud and employee misconduct might put the state at serious financial
risk.
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Finally, the department is concerned about its major information technology (IT) systems, which are overdue for upgrades.
GenTax supports the department’s 30 tax collection programs and the Oil and Natural Gas Administration and Revenue
Database (ONGARD) supports the state’s oil and gas extraction revenues. ONGARD is shared by the TRD, the State Land
Office, and the Energy, Minerals and Natural Resources Department. The TRD has submitted IT funding requests for both
GenTax and ONGARD, however, while GenTax has received a recommendation for funding from the Department of Information
Technology (DolT), ONGARD is more challenging and the DolT is working with the department to develop a more detailed action
plan to be completed prior to the 2012 legislative session. If the TRD is granted the $6.2 million for the GenTax upgrade project,
the TRD will require an additional $1.5 million per year in the base budget for ongoing vendor support.

The MVD DRIVE (Delivering Results, Innovation, Value and Efficiency) project was initiated to support all the Motor Vehicle IT
systems. In FY11 the contract for the project was canceled due to vendor issues, and the department recently put out a new
request for information to redirect the project. However, a funding mechanism had been established and the TRD has no
immediate plans to request additional general fund appropriations for the project.

RECOMMENDED LANGUAGE:

Notwithstanding any contrary provision in the Tax Administration Act, the department shall withhold an administrative fee in the
amount of three and twenty-five hundredths percent of the distributions specified in Section 7-1-6.46 NMSA 1978 and 7-1-6.47
NMSA 1978 and in Subsection E of Section 7-1-6.41 NMSA 1978.

Notwithstanding any contrary provision in the Tax Administration Act, of the amounts withheld, an amount equal to three percent
of the distributions specified in Subsection E of Section 7-1-6.41 NMSA 1978 shall be deposited into the general fund and the
remainder of the amounts withheld shall be retained by the department and is included in the other state fund appropriations to
the department.

TAX ADMINISTRATION

The purpose of the tax administration program is to provide registration and licensure requirements for tax programs and to
ensure the administration, collection and compliance of state taxes and fees that provide funding for support services for the
general public through appropriations.

BUDGET SUMMARY
(dollars in thousands)
Fy11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 27,440.5 21,4074 21,350.9 22,549.9 53

Federal Revenues 1,214.2 1,457.9 1,433.9 1,447 4 -0.7

Other Revenues 2,844.5 7,737.7 7,626.6 7,704.5 -0.4

SOURCES TOTAL 31,499.2 30,603.0 30,4114 31,701.8 3.6
USES

Personal Services and Employee 24,2704 24,556.1 23,963.4 25,253.8 2.8

Benefits

Contractual Services 156.8 111.6 184.5 184.5 65.3

Other 6,086.7 5,935.3 6,263.5 6,263.5 55

TOTAL USES 30,513.9 30,603.0 30,4114 31,701.8 3.6
FTE

Permanent 489.5 472.5 470.5 470.5 -0.4

Term 26.0 26.0 26.0 26.0 0.0

Temporary 295 295 29.5 29.5 0.0

TOTAL FTE POSITIONS 545.0 528.0 526.0 526.0 04
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PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request = Recomm
Output Average return on investment (all funds) for every 8.3:1 9:2.1 8:1 8:1 8.1
dollar invested in the audit and compliance division
* Output Percent of electronically filed returns for personal 54.5% 63.3% 65% 65% 70%
income tax and combined reporting system
Outcome Percent of baseline and funded delinquent tax 86.23% 98.8% 100% 100% 100%
collection targets met
Efficiency Percent of taxpayer correspondence requests 100% 79% 100% 100% 100%
answered in an average of ten working days
* Qutcome Collections as a percent of collectable audit 53% 51% 40% 40% 50%
assessments generated in the current fiscal year
* Qutcome Collections as a percent of collectable outstanding 18.3% 15.4% 15% 15% 15%
balances from the end of the prior fiscal year
MOTOR VEHICLE

The purpose of the motor vehicle program is to register, title and license vehicles, boats and motor vehicle dealers and to
enforce operator compliance with the Motor Vehicle Code and federal regulations by conducting tests, investigations and audits.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12
2010-2011 2011-2012
Actuals Budgeted

SOURCES

General Fund Transfers 12,513.9 10,9741

Federal Revenues 973.3 0.0

Other Revenues 14,534.6 13,204.4

Fund Balance 1,037.0 0.0

SOURCES TOTAL 29,058.8 24,178.5
USES

Personal Services and 14,439.8 14,915.9

Employee Benefits

Contractual Services 4,900.7 3,486.7

Other 6,076.7 5,775.9

Other Financing Uses 1,330.0 0.0

TOTAL USES 26,747.2 24,178.5
FTE

Permanent 351.0 342.0

Term 3.0 3.0

Temporary 3.0 3.0

TOTAL FTE POSITIONS 357.0 348.0

PERFORMANCE MEASURES
FY10
Actual
*  Efficiency Average call center wait time to reach an agent, in 6.53
minutes
* Qutcome Percent of registered vehicles with liability insurance 91%
*  Efficiency Average wait time in gmatic-equipped offices, in 215
minutes
Efficiency Average number of days to post "court action" driving- 2

while-intoxicated citations to drivers' records on receipt
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FY13 - 2012-2013

Agency
Request

11,011.3

0.0
24,691.0

15,089.1

3,831.7
5,770.2
0.0
24,691.0

342.0
3.0
3.0

348.0

FY11
Actual
9.19

90.89%
21.6

1

%

LFC Recom- Incr
mendation (Decr)
10,058.1 -8.3
0.0
15,014.4 13.7
0.0
25,072.5 37
15,470.6 3.7
3,831.7 9.9
5,770.2 -0.1
0.0
25,072.5 3.7
342.0 0.0
3.0 0.0
3.0 0.0
348.0 0.0
FY12 FY13 FY13
Budget Request Recomm
6 6 6
92% 91% 92%
20 20 20

1

1

1
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PROPERTY TAX

The purpose of the property tax program is to administer the Property Tax Code, to ensure the fair appraisal of property and to

assess property taxes within the state.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
Other Revenues 34171 2,8914 3,200.1 3,223.5 115
Fund Balance 164.0 200.0 0.0 0.0 -100.0
SOURCES TOTAL 3,581.1 3,091.4 3,200.1 3,2235 43
USES
Personal Services and Employee 2,419.8 2,454.2 2,463.8 2,487.2 1.3
Benefits
Contractual Services 735 70.0 91.2 91.2 30.3
Other 577.0 567.2 645.1 645.1 13.7
TOTAL USES 3,070.3 3,091.4 3,200.1 3,2235 43
FTE
Permanent 45.0 41.0 41.0 41.0 0.0
TOTAL FTE POSITIONS 45.0 41.0 41.0 41.0 0.0
PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request ~ Recomm
* Output Number of appraisals or valuations for companies 539 515 540 540 540
conducting business within the state subject to state
assessment
Output Amount of delinquent property tax collected and $5.3 $7.0 $6.5 $6.5 $6.5
distributed to counties, in millions
* Outcome Percent of counties in compliance with sales ratio 91% 93.3% 92% 90% 90%
standard of eighty-five percent assessed value-to-
market value
COMPLIANCE ENFORCEMENT

The purpose of the compliance enforcement program is to support the overall mission of the taxation and revenue department by
enforcing criminal statutes relative to the New Mexico Tax Administration Act and other related financial crimes, as they impact
New Mexico state taxes, to encourage and achieve voluntary compliance with state tax laws.

SOURCES
General Fund Transfers
Other Revenues
SOURCES TOTAL
USES
Personal Services and
Employee Benefits
Contractual Services
Other
TOTAL USES
FTE
Permanent
TOTAL FTE POSITIONS

57

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
2,245.7 1,785.1 1,789.0 1,807.6 1.3
0.0 248.2 248.2 251.2 1.2
2,245.7 2,033.3 2,037.2 2,058.8 13
1,824.6 1,762.6 1,767.0 1,788.6 15
9.1 9.9 8.2 8.2 -17.2
371.0 260.8 262.0 262.0 0.5
2,204.7 2,033.3 2,037.2 2,058.8 13
31.0 28.0 28.0 28.0 0.0
31.0 28.0 28.0 28.0 0.0
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PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request ~ Recomm
* Outcome Number of tax investigations referred to prosecutors 44% 40% 40% 40%
as a percent of total investigations assigned during the
year
Outcome Successful tax fraud prosecutions as a percent of total 100% 93% 100% 90% 100%
cases prosecuted
Output Percent of internal audit recommendations 100% 97% 80% 80% 90%
implemented by department
Outcome Percent of internal investigations completed within 60% 20% 20% 20%
sixty days
PROGRAM SUPPORT

The purpose of program support is to provide information system resources, human resource services, finance and accounting
services, revenue forecasting and legal services to give agency personnel the resources needed to meet departmental
objectives. For the general public, the program conducts hearings for resolving taxpayer protests and provides stakeholders with
reliable information regarding the state’s tax programs.

BUDGET SUMMARY
(dollars in thousands)
Fy11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 19,373.8 18,760.9 18,841.9 18,992.1 1.2

Other Transfers 546.1 494.7 493.7 498.6 0.8

Other Revenues 8219 926.7 916.6 924.8 -0.2

SOURCES TOTAL 20,741.8 20,182.3 20,252.2 20,4155 1.2
USES

Personal Services and 13,376.7 13,471.6 13,931.7 14,095.0 46

Employee Benefits

Contractual Services 22275 2,568.9 2,335.4 2,3354 -9.1

Other 3,988.6 41418 3,985.1 3,985.1 -3.8

TOTAL USES 19,592.8 20,182.3 20,252.2 20,4155 1.2
FTE

Permanent 205.0 191.0 193.0 193.0 1.0

TOTAL FTE POSITIONS 205.0 191.0 193.0 193.0 1.0

PERFORMANCE MEASURES
FY10 Fy11 FY12 FY13 FY13
Actual Actual Budget Request Recomm

* Outcome Percent of driving-while-intoxicated drivers' license 0.29% 29% <1% 1% <1%

revocations rescinded due to failure to hold hearings
within ninety days
Outcome Number of working days between expenditure of 16 30 30 30
federal funds and request for reimbursement from
federal treasury

Outcome Number of tax protest cases resolved 757 757 750 750 700
Outcome Percent of matched combine reporting system taxes 100% 100% 99% 99% 99%
distributed timely
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STATUTORY AUTHORITY:

The State Investment Council (SIC) was created by section 6-8-2 NMSA 1978 and is responsible for managing the land grant
(LGPF), severance tax (STPF), tobacco settlement (TSPF), and water (WPF) permanent funds, as well as the investments of
other state and political subdivision clients. The council consists of 11 members: the governor, state treasurer, commissioner of
public lands, secretary of the Department of Finance and Administration, chief financial officer of a state institution of higher
education, and six public members. Four public members are appointed by the Legislative Council and two are appointed by the
governor. The six public members serve staggered terms of five years. The SIC formulates policy implemented by the state
investment officer and staff in the day-to-day functions of the investment office.

MISSION:

New Mexico's two main endowment funds, the land grant (LGPF) and severance tax (STPF) permanent funds, are to provide
permanent and continuing benefits for the present and future citizens of New Mexico from the revenue from lands held in trust
and the extraction of certain natural resources. The SIC's mission is to optimize the funds to ensure that future generations
receive the same benefits over time and to provide a current revenue source for the state's general fund.

BUDGET SUMMARY
(dollars in thousands)
Fy11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
Other Revenues 34,4776 34,266.2 34,266.2 34,308.2 0.1
SOURCES TOTAL 34,477.6 34,266.2 34,266.2 34,308.2 0.1
USES
Personal Services and Employee 3,356.1 3,635.3 3,635.3 3,677.3 1.2
Benefits
Contractual Services 19,108.3 29,837.3 29,837.3 29,837.3 0.0
Other 599.9 793.6 793.6 793.6 0.0
TOTAL USES 23,064.3 34,266.2 34,266.2 34,308.2 0.1
FTE
Permanent 320 320 32.0 32.0 0.0
TOTAL FTE POSITIONS 32.0 32.0 32.0 32.0 0.0

BUDGET ISSUES:

The committee recommendation supports the agency request of $34.3 million, flat compared with the FY12 operating budget.
The LFC recommendation includes $42 thousand to restore the 1.75 percent retirement reduction pursuant to Section 2 of
Chapter 178 of Laws 2011. In FY11, the SIC spent $19 million on contractual services, less than in previous years because the
SIC was in transition. In FY10, contractual services were $27.7 million and the SIC requested $29 million for FY13. The SIC
requested that changes be made to the language that restricts use of appropriations in the contractual services category. The
recommendation continues existing language because the agency has flexibility over one-third of the recommended amount.

The SIC’s funds performed well in FY11. The LGPF and STPF had returns in excess of 22 percent; however, they fell short of
their internal benchmarks by nearly 188 basis points (one basis point is equal to 0.01 percent) and 165 basis points respectively.
Much of this can be attributed to the allocation to managers underperforming the markets. Two of the largest equity managers for
the SIC, ClearBridge Legg Mason and Thornburg, underperformed the S&P 500 index by 486 basis points and 325 basis points,
respectively. Economically targeted investments (ETIs) have underperformed in the past, however, they have improved in FY12.
The State Investment Council contracted an asset allocation study that concluded the SIC should reduce its assets in equities
and increase its position in assets that produce steady income for the portfolio, such as fixed income and real assets. The SIC
has begun to rebalance its portfolio to meet the new asset allocations.

The SIC is seeking to hold multiple individuals accountable for their role in the “pay to play” and kickback schemes involving the
SIC from 2003 to 2009. The suits seek monetary damages and recovery of ill-gotten gains acquired by the defendants at the
expense of the permanent funds. The SIC is represented by the New Mexico Attorney General's Office and Day Pitney LLP. Day
Pitney also represents the New York State Controller in civil efforts arising from pay-to-play scandals. Additional actions are still
under consideration. Currently, litigation has stalled while the courts sort out who will lead the litigation process.
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RECOMMENDED LANGUAGE:
The other state funds appropriation to the state investment council in the contractual services category includes twenty-three
million eight hundred forty-two thousand nine hundred dollars ($23,842,900) to be used only for investment manager fees.

The other state funds appropriation to the state investment council in the contractual services category includes five million eight
hundred fifty thousand dollars ($5,850,000) to be used only for attorney fees and related legal services.

STATE INVESTMENT COUNCIL

The purpose of the state investment program is to provide investment management of the state's permanent funds for the citizens
of New Mexico to maximize distributions to the state's operating budget while preserving the real value of the funds for future
generations of New Mexicans.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13

Actual Actual Budget Request  Recomm

* Outcome Five-year annualized investment returns to exceed 30 32 >25 >25 >25
internal benchmarks, in basis points

* Outcome Five-year annualized percentile performance ranking 81 69 <49 <49 <49

in endowment investment peer universe

Outcome Three-year annualized investment returns to exceed >25 >25
internal benchmarks, in basis points

Outcome Three-year annualized percentile performance ranking <49 <49

in endowment investment peer universe
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STATUTORY AUTHORITY:

The Department of Finance and Administration is authorized pursuant to Sections 9-6-1 through 9-6-5.2 NMSA 1978 to provide a
single, unified department to administer laws related to the finance of state government. In addition, the department provides
planning and technical assistance to local entities, coordinates state agency plans, and administers state and federal grant
programs. These duties are detailed in Sections 6-3-1 through 6-3-25 NMSA 1978; Sections 6-3A-1 through 6-3A-9 NMSA 1978;
Sections 6-5-1 through 6-5-11 NMSA 1978; 6-1-1 NMSA 1978; 9-6-15 NMSA 1978; 6-4-1 NMSA 1978; and 6-6-2 NMSA 1978.
The department consists of four programs: Policy Development, Fiscal and Budgetary Analysis and Oversight; Program Support;
Community Development, Local Government Assistance and Fiscal Oversight; and Fiscal Management and Oversight.

MISSION:

The Department of Finance and Administration (DFA) mission is to provide the governor, other agencies and local entities with
fiscal and policy analysis and budgetary services to ensure responsive and fiscally responsible governance for the citizens of
New Mexico.

BUDGET SUMMARY
(dollars in thousands)
Fy11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 24,070.7 21,984.0 22,080.7 22,661.9 3.1

Other Transfers 583.3 763.1 762.9 769.8 0.9

Federal Revenues 16,005.1 14,726.6 14,752.6 14,757.6 0.2

Other Revenues 479743 39,563.5 40,269.7 40,281.2 1.8

Fund Balance 3,386.8 4,420.2 3,685.5 3,685.5 -16.6

SOURCES TOTAL 92,020.2 81,4574 81,551.4 82,156.0 0.9
USES

Personal Services and Employee 11,534.8 12,279.7 12,471.8 12,613.6 2.7

Benefits

Contractual Services 8,540.8 8,251.1 8,417.1 8,692.1 53

Other 45,773.8 58,926.6 59,632.5 59,050.3 0.2

Other Financing Uses 1,829.0 2,000.0 1,030.0 1,800.0 -10.0

TOTAL USES 67,678.4 81,4574 81,551.4 82,156.0 0.9
FTE

Permanent 151.0 149.0 147.0 147.0 -1.3

Term 211 21.0 21.0 21.0 0.0

TOTAL FTE POSITIONS 1721 170.0 168.0 168.0 -1.2

BUDGET ISSUES:

The Department of Finance and Administration requested a virtually flat general fund appropriation of $22 million, or $97
thousand over the FY12 operating budget. About $13 million, or 60 percent, of the general fund appropriation covers operating
expenses of agency programs, with the remaining $9 million allocated toward paying general state expenditures or special
appropriations that “pass through” the DFA, such as the Youth Mentoring Program. The request included an $86.7 thousand
increase in general fund appropriations for the Citizens Review Board. The overall budget request for FY13 was $81.6 million, or
$94 thousand over FY12. The request included the transfer of the Capital Outlay Unit from the Community Development, Local
Government Assistance and Fiscal Oversight Program to the Policy Development Program. The request also assumed the
transfer of 2 FTE and $100 thousand from the general fund (formerly within the Office of Education Accountability) to the Public
Education Department. Finally, the request generally assumed less than 1 percent vacancy rates for all programs with the
exception of a 5 percent vacancy rate to the non-exempt positions in the Operating, Support, Comprehensive Annual Financial
Report (CAFR), and Information Technology (IT) support units of the Fiscal Management Program.

The committee recommendation from the general fund is $22.7 million, or 3.1 percent over FY12 and $581 thousand over the
department’s FY13 request. The general fund recommendation includes a 5.8 percent increase in pass-though appropriations to
fund fees and dues and modest increases to the Youth Mentoring Program and the Citizens’ Review Board, which have
sustained significant cuts in recent years but provide important services to the state’s most vulnerable children. The committee’s
overall operating budget recommendation is $82 million, 0.9 percent over FY12. Finally, the LFC recommendation includes
$118.4 thousand from the general fund to restore the 1.75 percent retirement reduction pursuant to Section 2 of Chapter 178 of
Laws 2011. Other state funds, interagency transfers and federal funds were also adjusted accordingly.
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The committee recommendation for the Local Government Division supports the department's request to transfer the Capital
Outlay Unit, about $197 thousand from the general fund, and 4 FTE from the local government program to the Policy
Development Program to better integrate the capital outlay needs of agencies with their recurring budgets. The division director
position was filled in October 2011, leaving six remaining vacant positions. The program struggles with high turnover, which
impacts its ability to provide the necessary oversight and technical assistance for the state’s 33 counties, 104 municipalities, and
approximately 137 special districts. Finally, the recommendation includes $165 thousand over the agency request to avoid
another cut to civil legal services following a $364 thousand reduction in FY12.

The Policy Development Program has 37 FTE with 2 FTE that had been part of the Office of Education Accountability (OEA).
The department's request assumes the transfer of $100 thousand and the remaining 2 OEA FTE to the Public Education
Department. The committee recommends the department seek a statutory change to remove the OEA and associated mandates
from the DFA.

The committee recommendation for the Fiscal Management and Oversight Program supports the program’s request for an
increase of $13.2 thousand over FY12 to raise minimum salaries. The program struggles with high turnover and heavy workloads
and experienced staff are being replaced with less experienced staff. At risk are the payroll function, timely payments to vendors,
Internal Revenue Service filings, and responses to public information requests. The program hired a state controller in October
2011, but 8 FTE are vacant.

The recommendation also includes a $508 thousand, or 5.8 percent, increase in general fund appropriations over FY12 for DFA
special appropriations; this is $299 thousand more than the department's FY13 request. The recommendation supports the
request for an additional $245 thousand for the Board of Finance fiscal agent contract to address higher Federal Deposit
Insurance Corporation (FDIC) rates and other costs. However, the recommendation does not support the addition of two new
organization memberships, but rather fully funds the 11 existing memberships, including that for the National Conference of State
Legislatures. Further, the recommendation does not support the department's $165 thousand decrease for the county detention
of prisoners, because of the challenges counties face to house and transport the state’s prison population.

The special appropriations recommendation also includes modest increases from the general fund for two programs that have
faced substantial cuts in the past years. The first is for $405.7 thousand, $86.7 thousand over FY12, for the Citizens Review
Board, whose volunteers monitor the progress and care of the state’s foster children. General fund allocations for the board have
been cut 22 percent since 2009. The second is for a $110 thousand, or 5 percent increase over FY12, for the Youth Mentoring
Program. The program matches a “big” to a “little,” and targets the state’s neediest children, such as those living in single parent
homes, growing up in poverty, or coping with parental incarceration. The Youth Mentoring Program has been cut 13 percent
since FY09.

Finally, the recommendation does not support the request to remove language transferring $800 thousand from DWI Grant Fund
to the Administrative Office of the Courts for drug courts because this is an appropriate use of the fund and would otherwise
result in a cut to drug courts or an increased general fund need.

RECOMMENDED LANGUAGE:

Notwithstanding the provisions of Section 11-6A-3 NMSA 1978 or other substantive law, the other state funds appropriation in
the other financing uses category includes eight hundred thousand dollars ($800,000) from the local DWI grant fund, including
local DWI grant program distributions, to be transferred to the administrative office of the courts for drug courts.

On certification by the state board of finance pursuant to Section 6-1-2 NMSA 1978 that a critical emergency exists that cannot
be addressed by disaster declaration or other emergency or contingency funds, the secretary of the department of finance and
administration is authorized to transfer from the general fund operating reserve to the state board of finance emergency fund the
amount necessary to meet the emergency. Such transfers shall not exceed an aggregate amount of one million five hundred
thousand ($1,500,000) in fiscal year 2013.
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POLICY DEVELOPMENT, FISCAL ANALYSIS, BUDGET OVERSIGHT AND EDUCATION ACCOUNTABILITY

The purpose of the policy development, fiscal analysis, budget oversight and education accountability program is to provide
professional and coordinated policy development and analysis and oversight to the governor, the legislature and state agencies so
they can advance the state's policies and initiatives using appropriate and accurate data to make informed decisions for the prudent
use of the public's tax dollars.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12
2010-2011 2011-2012
Actuals Budgeted
SOURCES
General Fund Transfers 3,455.0 3,235.4
SOURCES TOTAL 3,455.0 3,235.4
USES
Personal Services and Employee 2,617.6 2,984.4
Benefits
Contractual Services 116.2 83.9
Other 132.4 167.1
TOTAL USES 2,866.2 3,235.4
FTE
Permanent 36.0 35.0
TOTAL FTE POSITIONS 36.0 35.0
PERFORMANCE MEASURES
FY10
Actual
* Outcome General fund reserves as a percent of recurring 4.7%
appropriations
Outcome Error rate for the eighteen-month general fund TBD
revenue forecast, non-oil and gas revenue and
corporate income taxes
Outcome Error rate for the eighteen-month general fund TBD
revenue forecast, gas revenue and corporate
income taxes
Outcome Percent of agencies that develop and implement 97%
performance monitoring plans
Output Percent of state agencies monitored that are 100%
operating within available resources
Outcome Average number of working days to process 48
budget adjustment requests
Outcome Return on state treasurer's office investments -64
exceeding the board of finance approved state
investment office internal benchmark, in basis
points
Output Average number of bids received at each 13
competitive bond sales
Outcome Percent of bond projects that expired at the end of
the previous fiscal year for which proceeds are
reverted six months following fiscal year-end
Efficiency Percent of state payments processed 64%
electronically
Outcome Percent of state treasurer's investment committee

meetings attended by board of finance director or
designee
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FY13 - 2012-2013

%

Agency LFC Recom- Incr
Request mendation (Decr)
3,460.5 3,493.8 8.0
3,460.5 3,493.8 8.0
31713 3,204.6 74
105.1 105.1 25.3
184.1 184.1 10.2
3,460.5 3,493.8 8.0
37.0 37.0 5.7
37.0 37.0 57
FY11 FY12 FY13 FY13
Actual Budget Request Recomm
0.8% 5% 5% 5%
3%  (+-)4%  (+-) 4% (+-) 4%
4%  (+-)8%  (+-) 8% (+-) 8%
89.1% 100% 100% 100%
86% 100% 100% 100%
4.1 5 5 5
5 5 5
14 3 3 3
93% 95% 95% 95%
N/A >=50% >=50% >=50%
100% 100%
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COMMUNITY DEVELOPMENT, LOCAL GOVERNMENT ASSISTANCE AND FISCAL OVERSIGHT

The purpose of the community development, local government assistance and fiscal oversight program is to help counties,
municipalities and special districts maintain strong communities through sound fiscal advice and oversight, technical assistance,
monitoring of project and program progress and timely processing of payments, grant agreements and contracts.

projects closed

64

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13-2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
General Fund Transfers 4,141.0 3,614.5 3,252.9 3,439.0 -4.9
Federal Revenues 16,005.1 14,726.6 14,752.6 14,757.6 0.2
Other Revenues 33,429.6 31,7541 32,460.3 32,471.8 23
Fund Balance 3,386.8 4,180.2 3,495.5 3,495.5 -16.4
SOURCES TOTAL 56,962.5 54,275.4 53,961.3 54,163.9 -0.2
USES
Personal Services and Employee 3,297.8 3,352.8 3,233.9 3,272.3 =24
Benefits
Contractual Services 4,057.9 3,743.0 3,567.8 3,732.8 -0.3
Other 33,832.1 45879.6 46,859.6 46,058.8 0.4
Other Financing Uses 1,550.0 1,300.0 300.0 1,100.0 -15.4
TOTAL USES 42,737.8 54,275.4 53,961.3 54,163.9 0.2
FTE
Permanent 31.0 30.0 26.0 26.0 -13.3
Term 211 21.0 21.0 210 0.0
TOTAL FTE POSITIONS 52.1 51.0 47.0 47.0 -7.8
PERFORMANCE MEASURES
FY10 Fy11 FY12 FY13 FY13
Actual Actual Budget Request ~ Recomm
Outcome Percent of acceptable payment requests processed 99.6% 100% 97% 97% 97%
within five working days of receipt
Output Number of capital projects older than five years for 0 20 20 20
which the funding is not expended or reverted
Output Dollar amount of capital projects older than five years 0 $4.0 $4.0 $4.0
that are unexpended or unreverted, in millions
Efficiency Average number of days from availability of funds to 75 75 75 75 75
grant award
Quality Percent of tax rate certifications that are accurate in 99% 99% 99% 99%
the initial submission to the local entity
Output Number of local entities participating in the 293 293 325 325 325
infrastructure capital improvement planning program
* Output Percent of local entity budgets submitted to the local 90% 90% 90% 90% 90%
government division by established deadline
Outcome Percent of local capital outlay projects included in the 90% 95% 95% 95%
infrastructure capital improvement plan
Output Percent of state agency capital outlay projects 95% 90% 90% 90%
included in the infrastructure capital improvement plan
Outcome Number of local entities operating under a continuing 1 2 14 14 1
resolution for a portion of the fiscal year
Quality Number of annual local site visits by DWI staff 36 45 40 40 40
Quality Number of annual local site visits by E-911 staff 92 101 100 100 100
Outcome Total number of persons benefited from closed civil 900,000 900,000
legal services cases
Output Percent of community development block grant 80% 98% 90% 90% 90%
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FISCAL MANAGEMENT AND OVERSIGHT

The purpose of the fiscal management and oversight program is to provide for and promote financial accountability for public
funds throughout state government by providing state agencies and the citizens of New Mexico with timely, accurate and
comprehensive information on the financial status and expenditures of the state.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
General Fund Transfers 4,961.6 4,826.8 4,840.2 4,886.9 1.2
Other Transfers 583.3 588.8 588.6 595.5 1.1
SOURCES TOTAL 5544.9 5,415.6 5,428.8 5,482.4 12
USES
Personal Services and Employee 4,337.6 45475 4,683.0 4,736.6 4.2
Benefits
Contractual Services 2241 2453 239.6 239.6 2.3
Other 704.8 622.8 506.2 506.2 -18.7
TOTAL USES 5,266.5 5,415.6 5,428.8 5,482.4 12
FTE
Permanent 65.0 65.0 65.0 65.0 0.0
TOTAL FTE POSITIONS 65.0 65.0 65.0 65.0 0.0
PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request ~ Recomm
Efficiency Length of time to issue the comprehensive annual 10 10 7 7 7
financial report after the end of the fiscal year, in
months
Output Date of submitting the annual statewide cost allocation 12/31111
plan for federal approval
Output Percent of deadlines met for submitting internal 100% 100% 100%
revenue service reports
Efficiency Percent of payments to vendors within the parameters 95% 95% 95% 95% 95%
set by the Procurement Code and contractual
provisions
Efficiency Percent of payroll payments to employees made by 100% 100% 99.5% 99.5% 99.5%
the scheduled payday
*  Efficiency Percent of vendor and employee payment vouchers 75% 75% 75%

processed within five working days

65



DEPARTMENT OF FINANCE AND ADMINISTRATION

341

PROGRAM SUPPORT

The purpose of program support is to provide other department of finance and administration programs with central direction to
agency management processes to ensure consistency, legal compliance and financial integrity, to administer the executive's
exempt salary plan and to review and approve all state professional service contracts.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
General Fund Transfers 1,586.5 1,528.0 1,538.3 1,554.8 1.8
SOURCES TOTAL 1,586.5 1,528.0 1,538.3 1,554.8 18
USES
Personal Services and Employee 1,281.8 1,395.0 1,383.6 1,400.1 0.4
Benefits
Contractual Services 78.7 85.1 86.5 86.5 1.6
Other 63.0 47.9 68.2 68.2 424
TOTAL USES 1,4235 1,528.0 1,538.3 1,554.8 18
FTE
Permanent 19.0 19.0 19.0 19.0 0.0
TOTAL FTE POSITIONS 19.0 19.0 19.0 19.0 0.0
PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request ~ Recomm
Outcome Percent of contracts rejected 12.41% 10.2% 10% 10% 10%
Outcome Percent of funds reconciled and closed, as an internal N/A 100% 100% 100%
process, within fifteen days after month-end
Output Number of working days between expenditure of N/A 5 5 5
federal funds and request for reimbursement from
federal treasury
Output Number of working days between disbursement of N/A 5 5 5

federal funds from federal treasury to expenditure of
such funds
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DFA NON-OPERATING APPROPRIATIONS
BUDGET SUMMARY
(dollars in thousands)
FY2012-2013
FY13 FY12/FY13
FY12 Agency FY13 LFC Pctincrease
Operating Request Recommendation (decrease)
SOURCES
General fund transfers 8779.3 8988.8 9287.4 5.8%
Other transfers 1743 174.3 174.3 0.0%
Federal program revenues
Other program revenues
General revenues 7809.4 7809.4 7809.4 0.0%
Fund balance 240 190 190 -20.8%
TOTAL REVENUE $17,003.0 $17,162.5 $17,461.1 2.7%
USES
(a) BOF emergency water fund 118.4 118.4 118.4 0.0%
(b) BOF fiscal agent contract 840 1085 1085 29.2%
(c) Membership and dues 642.3 685.1 708.7 10.3%
(d) Citizens review board 493.3 580 580 17.6%
(e) Youth mentoring program 2207.7 2207.7 2317.7 5.0%
f) New Mexico acequia commission 13.4 13.4 13.4 0.0%
(9) Acequia & community ditch program 200 200 200 0.0%
(h) Law enforcement enhancement 7809.4 7809.4 7809.4 0.0%
(i) Food bank 3394 3394 3394 0.0%
3) State planning districts 670.2 670.2 670.2 0.0%
(k) Leasehold community assistance 128.9 128.9 128.9 0.0%
(0} County prisoner detention 3300 3135 3300 0.0%
(m) Statewide Teen Court-Juvenile 180 190 190 5.6%
(n) Teen court (Santa Fe) 60 0 0 -100.0%
TOTAL EXPENDITURES $17,003.0 $17,162.5 $17,461.1 2.7%

Recommended Language:

The department of finance and administration shall not distribute a general fund appropriation made in items (a) through
(n) to a New Mexico agency or local public body that is not current on its audit or financial reporting or otherwise in

compliance with the Audit Act.
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STATUTORY AUTHORITY:

The Public School Insurance Authority (PSIA) was created by Sections 22-29-1 through 22-29-10 12 NMSA 1978 to provide
comprehensive core insurance programs for the public schools, except those in the Albuquerque district, and other educational
entities. The PSIA is governed by an 11-member board.

MISSION:

The mission of the agency is to provide an effective benefits package to educational employees and their families so they are
protected from catastrophic losses due to medical problems, disability, and death. The PSIA offers health, dental, and vision
coverage, as well as life and disability insurance. The PSIA also provides comprehensive property, liability, and workers'
compensation programs to educational entities so they are protected against injury and financial losses.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

Other Transfers 1,296.2 1,272.6 1,272.6 1,282.5 0.8

Other Revenues 337,638.8 336,124.3 341,397.2 340,901.5 14

Fund Balance 0.0 14,241 1 9,246.1 9,246.1 -35.1

SOURCES TOTAL 338,935.0 351,638.0 351,915.9 351,430.1 -0.1
USES

Personal Services and Employee 805.7 864.6 864.6 874.5 1.1

Benefits

Contractual Services 318,667.0 349,275.8 349,561.3 349,065.6 -0.1

Other 186.7 2174 2174 2174 0.0

Other Financing Uses 1,296.2 1,280.2 1,272.6 1,272.6 -0.6

TOTAL USES 320,955.6 351,638.0 351,915.9 351,430.1 -0.1
FTE

Permanent 11.0 11.0 11.0 11.0 0.0

TOTAL FTE POSITIONS 11.0 11.0 11.0 11.0 0.0

BUDGET ISSUES:

The PSIA budget request was $351.9 million, effectively flat with decreases in the Benefits Program of $283 thousand and
increases in the Risk Program of $561 thousand. The request included premium increases in the Benefits Program of $5.3
million, or 1.8 percent. The increase in premiums would offset the need to use fund balance for the Benefits Program in FY13.
The request proposed a slight increase in claims expenses and a 22 percent decrease in disability, life, and vision insurance
premiums. The agency requested a flat budget of $1.3 million for Program Support. The PSIA contracts with a third-party
administrator (TPA) for enroliment, premium billing, and collection that otherwise would require additional staffing.

The PSIA administers self-insured group health plans for public schools, municipalities, and institutions of higher education. Self-
insured plans pay for each claim as they are incurred, instead of paying a fixed premium to an insurance carrier. The PSIA pays
administrative service (ASO) fees to third-party payers (Presbyterian, Blue Cross Blue Shield, and United Concordia Dental) for
claims processing and payments and access to provider networks. The request in ASO fees for FY13 was $12.7 million, less
than the FY12 operating budget but higher than the FY11 actual of $12.3 million under the current contract. The PSIA also
contracts with Medco to maintain a drug formulary, contract with pharmacies, and negotiate rebates and discounts with drug
manufacturers. The total plan cost for prescription drugs in FY11 was $38.9 million. The patent for the drug Lipitor is expiring and
the program is expected to save more than $5 million by FY13.

In recent years, the PSIA has struggled to keep healthcare benefits affordable but the increased cost-sharing with employees
has outpaced wages, contributing to decreasing health plan enroliment and utilization. The Benefits Program in FY11 had a 6
percent decrease in participants covered by the health plan with 65 percent of survey respondents expressing satisfaction with
group health benefits. The PSIA shifted a larger portion of costs to the consumer through increased copays, deductibles, and
coinsurance in an attempt to decrease the impact of rising healthcare costs on premiums.

In FY11, the PSIA received an additional $10.5 million to support increased employer contributions to the Benefits Program. This

increase stabilized the program and added to the fund balance, which at the end of FY11 was $24 million compared with $6.1
million at the end of FY10. For FY12, $5.6 million of fund balance was appropriated to the program to offset expenditures
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expected to outpace revenues due to a medical cost trend increase of 8 percent per year. Assuming use of $5.5 million in FY12,
the fund balance for FY13 is projected to be $18.4 million at fiscal year end. A reserve of $20 million is recommended by PSIA’s
actuary as prudent to meet the agency’s fiduciary duty.

The committee recommendation for the Benefits Program decreases the programs’ request in professional services by $495.7
thousand to support ASO fees remaining at FY11 levels and decreases by $110 thousand fees paid through a new TPA contract
for FY13. The adjustment also includes a reduction of $56.4 thousand for the agency's overestimate of a federal tax on self-
funded plans that will not kick in until FY14. The committee recommendation supports the agency request for a modest increase
in premiums for FY13 and other minor adjustments. To mitigate the impact of medical cost trends, the PSIA will need to
implement plan design changes in addition to the increase in premiums proposed for FY13. The LFC recommendation also
includes $9.9 thousand from other state funds to restore the 1.75 percent retirement reduction pursuant to Section 2 of Chapter
178 of Laws 2011.

To develop a strategy that will rein in healthcare costs, the state must begin to aggressively focus on the cost drivers of the
health care cost spiral. According to a LFC program evaluation dated November 18, 2010, on public employee health benefits
administration, there has been little focus on the price of medical care or the outcomes the care provides. With enrollment and
utilization decreasing, it appears provider rates might be the primary cost driver for the state's employee group health plans.

Public schools, municipalities, and institutions of higher education are assessed insurance premiums for property and casualty,
life and disability, and worker's compensation. The Risk Program continues to experience stable but increased severity with
regards to liability claims and property damage from weather-related events. Inadequate roof maintenance continues to be a
major property concern, and the program is adding roof inspection services. Other areas of loss include student-on-student
assaults, embezzlement, employment practices, and workers compensation. The Risk Program requested an overall increase in
contractual services of $565 thousand, which reflects an increase of $1.2 million for excess coverage insurance along with other
adjustments. The program is evaluating whether raising its self-insured retention rate of $750 thousand will be cost-effective in
the long-term and bring down excess coverage insurance premiums.

To meet its revenue needs, the Risk Program is not assessing an increase in premiums for FY13. This will be year four of flat
assessments. The agency requested an increase of $9.2 million from fund balance to offset the difference between revenues
and projected expenditures for FY13. The program credits its positive property and casualty claims history and healthy fund
balance over the past three years to its loss prevention efforts. For FY13, the fund balance is projected to be $8 million at fiscal
year end. Due to two layers of excess coverage that total $10 million per occurrence, the program does not have a fund balance
requirement.

The committee recommendation for the Risk Program supports the agency request to hold revenues flat with FY12 levels. The
recommendation also supports the use of $9.2 million from fund balance in FY13 to meet expenditures.

The committee recommendation for Program Support supports the agency’s request, which is flat with FY12.

BENEFITS PROGRAM

The purpose of the benefits program is to provide an effective health insurance package to educational employees and their
eligible family members so they can be protected against catastrophic financial losses due to medical problems, disability or
death.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
Other Revenues 277,316.3 280,744.3 286,017.2 285,521.5 1.7
Fund Balance 0.0 5,555.8 0.0 0.0 -100.0
SOURCES TOTAL 277,316.3 286,300.1 286,017.2 285,521.5 -0.3
USES
Contractual Services 260,923.0 285,660.0 285,380.9 284,885.2 0.3
Other Financing Uses 648.1 640.1 636.3 636.3 -0.6
TOTAL USES 261,571.1 286,300.1 286,017.2 285,521.5 -0.3
FTE
TOTAL FTE POSITIONS 0.0 0.0 0.0 0.0
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PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
* Qutcome Average number of days to resolve inquiries and 10 10 10 12 10
appeals related to customer service claims
Efficiency Percent variance of medical premium change between -10.4% -11% </=3% </=3% </=3%
the public school insurance authority and industry
average
Efficiency Percent variance of dental premium change between -5.9% -5.5% </=3% </=3% <I=3%
the public school insurance authority and industry
average
Quality Percent of employees expressing satisfaction with 65% Pending 75% 70% 80%
group health benefits
* Qutput Number of participants covered by health plans 58,261 60,000 58,000 56,000 56,000
Outcome Annual 2% increase in mammography screening 54% 55% 57% 59% 59%
compliance
Outcome Annual 2% increase in pap smear screening 53% 54% 55% 60% 60%
compliance
RISK PROGRAM

The purpose of the risk program is to provide economical and comprehensive property, liability and workers’ compensation
programs to educational entities so they are protected against injury and loss.

BUDGET SUMMARY
(dollars in thousands)

FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
Other Revenues 60,322.5 55,380.0 55,380.0 55,380.0 0.0
Fund Balance 0.0 8,685.3 9,246.1 9,246.1 6.5
SOURCES TOTAL 60,322.5 64,065.3 64,626.1 64,626.1 0.9
USES
Contractual Services 57,553.5 63,425.2 63,989.8 63,989.8 0.9
Other Financing Uses 648.1 640.1 636.3 636.3 -0.6
TOTAL USES 58,201.6 64,065.3 64,626.1 64,626.1 0.9
FTE
TOTAL FTE POSITIONS 0.0 0.0 0.0 0.0
PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request ~ Recomm
Outcome Number of workers' compensation claims in the area 183 66 192 192 60
of ergonomics
Quality Percent of educational entities satisfied with risk 90% 95% 90% 95% 95%
insurance claim-processing service
Output Number of educational entities enrolled in the risk 175 180 177 183 183
insurance program
Output Number of loss prevention training seminars 108 161 108 120 120
Outcome Percent change of members' average premium cost 0% <I=5% </=5% </=5%
per student average daily attendance for current fiscal
year as compared with prior fiscal year
* Qutcome Average cost per claim for current fiscal year as $4.111 <$5,250 </=$5,250  </=$5,250
compared with prior fiscal year
* Qutcome Total claims count for current fiscal year as compared 1,576 1,600 1,760 1,600
with prior fiscal year
Outcome Percent change of members' average premium cost 0% <I=5% </=5% </=5%
per $100 (one hundred dollars) of building value for
current fiscal year as compared with prior fiscal year
Outcome Percent change of cost per claim for current fiscal year 0.8% <I=5% </=5% <=5%

as compared with prior fiscal year (school buses)
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PROGRAM SUPPORT
The purpose of program support is to provide administrative support for the benefits and risk programs and to assist the agency
in delivering services to its constituents.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

Other Transfers 1,296.2 1,272.6 1,272.6 1,282.5 0.8

SOURCES TOTAL 1,296.2 1,272.6 1,272.6 1,282.5 0.8
USES

Personal Services and Employee 805.7 864.6 864.6 874.5 1.1

Benefits

Contractual Services 190.5 190.6 190.6 190.6 0.0

Other 186.7 2174 2174 2174 0.0

TOTAL USES 1,182.9 1,272.6 1,272.6 1,282.5 0.8
FTE

Permanent 11.0 11.0 11.0 11.0 0.0

TOTAL FTE POSITIONS 11.0 11.0 11.0 11.0 0.0

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request Recomm
Efficiency Satisfaction rating of administrative services provided 97.8% 99.95% 95% 95% 95%

to all programs
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STATUTORY AUTHORITY:

The Retiree Health Care Authority (RHCA) was created by Section 10-7C-1 through 10-7C-19 NMSA 1978 to provide affordable
health care for New Mexico public retirees and dependents. The RHCA is governed by a board of 11 members: the state
treasurer, a governor's appointee, a state employee, a teacher, two representatives from New Mexico public pension plans, two
representatives from retiree associations, one member from the Municipal League, one member from the school
superintendents' association, and one member from the Association of Counties.

MISSION:

The Retiree Health Care Authority (RHCA) seeks to provide an affordable, comprehensive group health insurance benefit plan
for present and future eligible retirees and their dependents. The benefits plan offers medical, prescription drug, dental, vision,
basic life for employees who retired prior to December 31, 2011, and voluntary life coverage.

The RHCA is a nonreverting agency. Funding is derived from employer contributions, employee contributions, retiree and
dependent contributions, Taxation and Revenue Department suspense fund disbursements, investment income, and other
miscellaneous revenue.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
Other Transfers 2,629.3 2,664.2 2,714.2 2,684.0 0.7
Other Revenues 221,951.2 236,942.2 259,951.2 246,143.8 3.9
SOURCES TOTAL 224,580.5 239,606.4 262,665.4 248,827.8 3.8
USES
Personal Services and Employee 1,654.7 1,678.4 1,678.4 1,698.2 1.2
Benefits
Contractual Services 212,740.0 234,755.7 257,764.7 243,957.3 3.9
Other 574.6 508.1 508.1 508.1 0.0
Other Financing Uses 2,756.5 2,664.2 2,714.2 2,664.2 0.0
TOTAL USES 217,725.8 239,606.4 262,665.4 248,827.8 3.8
FTE
Permanent 25.0 25.0 25.0 25.0 0.0
TOTAL FTE POSITIONS 25.0 25.0 25.0 25.0 0.0

BUDGET ISSUES:

The RHCA covers 21.6 thousand retirees over age 65, and their 7,370 dependents, with self-insured Medicare complimentary
plans and fully insured Medicare Advantage plans. Medicare Advantage plans generally cost less because of federal subsidies.
Beginning in calendar year 2012, federal governmental bonuses will go to Medicare Advantage plans with high service-quality
ratings. The RHCA also covers 13.6 thousand retirees under age 65, and their 7,390 dependents, with self-insured plans and
high- and low-cost options. The RHCA has two customer service locations, one in Albuquerque and one in Santa Fe, with 25
FTE.

In addition to paying medical and dental claims expenses, the RHCA offers fully insured and voluntary dental, vision, and life
coverage. With other Interagency Benefits Advisory Committee members (IBAC), the RHCA contracts with a pharmacy benefits
management company to maintain a drug formulary, contract with pharmacies, and negotiate rebates with drug manufacturers.
Beginning in FY12, the RHCA will pay $250 thousand less in prescription drug costs for certain statins (cholesterol lowering
medications) losing patent protection. For FY11, the RHCA member cost share was 17.8 percent of the plan's gross prescription
drug spend of $76.9 million. Generic drugs were selected 79 percent of the time, above their peer average of 70 percent.

Medicare-eligible retirees in the RHCA plans are required to enroll in Medicare. Medicare is the primary payer and the plan is the
secondary payer. This integration with Medicare reduces the cost of offering health insurance to retirees. However, the RHCA
does not determine the provisions of Medicare. The federal government is also struggling with rapidly rising healthcare costs and
new cost-containment measures are anticipated. Such measures may reduce Medicare reimbursements and increase the cost to
employer-provided retiree health insurance. The likelihood of these changes implies the cost estimates based on existing plans
might underestimate future expenditures.
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With present and future obligations of $3.3 billion and a FY11 fund balance of $190 million, the RHCA is about 5 percent funded.
The RHCA projects solvency through 2027 on a cash basis, up from 2014 three years ago, because of adjustments to subsidy
levels, premiums, plan designs, and a legislative increase in the employer and employee contributions. Beginning FY13, active
employees will pay 1 percent and public employers (taxpayers) 2 percent of salary toward future retiree health benefits. Retirees
pay between 35 percent and 50 percent of their total premium. To improve actuarial condition, the fund must spend significantly
less than revenue to pay for future costs of the plan. Allowing underfunded benefits to become an even larger liability is
endangering the finances of future generations.

The Interagency Benefits Advisory Committee (IBAC) is reviewing proposals to provide medical, dental, Medicare, and vision
benefits for 210 thousand members for 2012 to 2016. With membership migrating to higher deductible plans and utilization
decreasing due to greater cost-sharing, the IBAC will need to be more accountable for costs, quality and performance, and work
together to provide better, more coordinated care for persons with chronic diseases, greater transparency in pricing to make
consumers more price sensitive, and incentives to engage in wellness and prevention. Fees paid to providers should reward
value and health outcomes, rather than volume of care as in the current fee-for-service model.

The RHCA's overall budget request was $262.7 million, 9.6 percent over the FY12 operating budget and 17 percent over FY11
actual spending. The request included an increase of $23 million for the Healthcare Benefits Administration Program and an
expansion of $50 thousand, or 1.9 percent, for Program Support, for investment advisory services. The State Investment Council
no longer provides investment advice to entities in the investment pools. From FY08 through FY12, the retiree contribution has
increased 13 percent while the employer and employee contribution has increased 32 percent. The request would reverse this
trend with an increase of 15 percent in revenues from retiree contributions over FY12. The request zeroed funding for the static
discount prescription drug program.

The committee recommendation for the Healthcare Benefits Administration Program is $246.2 million, or 3.7 percent over the
FY12 operating budget, and 10 percent over FY11 actual spending. Although the agency expects to receive $260 million in
revenues from retiree and employee and employer contributions, taxes, and other miscellaneous sources, the recommendation
reduces total claims expenditures by 5.6 percent, to allow $13.8 million to revert to the fund for future retiree healthcare costs.
The recommendation supports efforts to pursue plan design changes that shift a larger portion of costs, including medical
inflation, to beneficiaries. The committee holds Program Support flat with the FY12 operating budget and does not recommend
an expansion in contractual services. The LFC recommendation also includes $19.8 thousand from other state funds to restore
the 1.75 percent retirement reduction pursuant to Section 2 of Chapter 178 of Laws 2011.

To improve solvency, the RHCA should evaluate cost savings that include reducing subsidies for spouses and dependents,
raising age eligibility for retiree health care, increasing prescription drug copays, and exploring alternatives for providing health
care for retirees too young to qualify for Medicare. The recommendation does not support costs to provide $6 thousand in basic
life insurance per member, saving more than $1 million annually by 2017, or increases in administrative services fees to
insurance carriers beyond the FY11 actual.

The RHCA received $5.9 million in federal funds under the Early Retiree Reinsurance Program (ERRP) in FY11. The RHCA has
since requested an additional $3 million. Under the ERRP, the federal government reimburses plan sponsors for a portion of
claims incurred by retirees at least age 55 but not eligible for Medicare, as well as covered dependents. After a participant incurs
$15 thousand in claims expenses, the federal government reimburses 80 percent up to $90 thousand. It is widely expected the
fund will be exhausted by the end of FY12.

RECOMMENDED LANGUAGE:
Any unexpended balances in program support of the retiree health care authority remaining at the end of fiscal year 2013 shall
revert to the healthcare benefits administration program.

BASE EXPANSION:
The committee recommendation does not support the requested expansion in contractual services for investment advisory services. The
recommendation encourages the RHCA to use board expertise to determine asset allocation to maximize returns.
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HEALTHCARE BENEFITS ADMINISTRATION

The purpose of the healthcare benefits administration program is to provide fiscally solvent core group and optional healthcare
benefits and life insurance to current and future eligible retirees and their dependents so they may access covered and available
core group and optional healthcare benefits and life insurance benefits when they need them.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
Other Revenues 221,951.2 236,942.2 259,951.2 246,143.8 3.9
SOURCES TOTAL 221,951.2 236,942.2 259,951.2 246,143.8 39
USES
Contractual Services 212,340.0 234,278.0 257,237.0 243,479.6 3.9
Other Financing Uses 2,756.5 2,664.2 2,714.2 2,664.2 0.0
TOTAL USES 215,096.5 236,942.2 259,951.2 246,143.8 39
FTE
TOTAL FTE POSITIONS 0.0 0.0 0.0 0.0
PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request ~ Recomm
* Qutput Minimum number of years of solvency 15 15 15 15 15
*  Efficiency Total revenue increase to the reserve fund, in millions $0 $23 $17.7 $22 $22
Efficiency ~ Average monthly per-participant claim cost, non- $546 $512 $585 $597 $597
medicare eligible
Output Average monthly per-participant claim cost, medicare $288 $272 $298 $309 $309
eligible
Outcome Percent of participants satisfied with the healthcare 85% 88% 85% 85% 85%
benefits program
Efficiency Percent variance of medical premium change between 1.0% 2.0% +/-4% +-4% +-4%
retiree health care authority and industry average
Efficiency Percent variance of dental premium change between 1.5% 1% +/-2% +/-2% +-2%
retiree health care authority and industry average
Efficiency Percent change in medical premium to participants 9% % 9% 9% 9%
Efficiency Average number of days to resolve customer service 7 3 7 7 7
claims related to inquiries and appeals
Efficiency Percent of average medical premium subsidy for non- 45% 49% 50% 50% 50%
Medicare and Medicare
Explanatory ~ Number of retiree healthcare participants 45,446 46,709 47,000 49,500 49,500
Outcome Number of years of projected balanced spending 8 8 6 6 6
Outcome Percentage annual increase in the number of non- 1% +2% +1% +3% +3%
medicare participants receiving medical insurance
coverage
Outcome Percentage annual increase in the number of 5% +5% +5% +5% +5%

medicare participants receiving medical insurance
coverage
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PROGRAM SUPPORT

The purpose of program support is to provide administrative support for the healthcare benefits administration program to assist
the agency in delivering its services to its constituents.

to all programs
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BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

Other Transfers 2,629.3 2,664.2 2,714.2 2,684.0 0.7

SOURCES TOTAL 2,629.3 2,664.2 2,714.2 2,684.0 0.7
USES

Personal Services and Employee 1,654.7 1,678.4 1,678.4 1,698.2 1.2

Benefits

Contractual Services 400.0 477.7 527.7 471.7 0.0

Other 574.6 508.1 508.1 508.1 0.0

TOTAL USES 2,629.3 2,664.2 2,714.2 2,684.0 0.7
FTE

Permanent 25.0 25.0 25.0 25.0 0.0

TOTAL FTE POSITIONS 25.0 25.0 25.0 25.0 0.0

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request =~ Recomm
Outcome Number of prior-year audit findings that recur 0 0 0 0 0
Efficiency Percent of employee files that contain performance 100% 100% 100% 100% 100%
appraisal development plans completed by employees
anniversary date
Efficiency Satisfaction rating of administrative services provided 88% 85% 85% 85% 85%
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STATUTORY AUTHORITY:
Pursuant to Sections 9-17-1 through 9-17-7, NMSA 1978, the General Services Department (GSD) provides consolidated
services to state agencies.

MISSION:

The mission of the General Services Department is to provide quality services to state agencies and local public bodies in a cost-
efficient manner. These services include purchasing, printing, risk management, health benefits, property control, building
maintenance, and transportation.

BUDGET SUMMARY
(dollars in thousands)
Fy11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 13,727.9 12,803.9 13,304.0 13,690.7 6.9

Other Transfers 11,217.2 6,732.7 11,1414 11,208.1 66.5

Other Revenues 414,479.6 447,951.8 444,845.7 439,299.4 -1.9

Fund Balance 3,052.9 7,366.5 21,955.6 13,396.9 81.9

SOURCES TOTAL 442 477.6 474,854.9 491,246.7 477,595.1 0.6
USES

Personal Services and Employee 17,457.8 17,347.7 18,263.8 18,188.7 4.8

Benefits

Contractual Services 37,4179 44,057.2 50,791.8 37,691.7 -14.4

Other 375,724.3 403,318.3 411,049.7 410,573.3 1.8

Other Financing Uses 9,247.8 10,039.4 11,1414 11,1414 11.0

TOTAL USES 439,847.8 474,762.6 491,246.7 477,595.1 0.6
FTE

Permanent 354.0 342.0 3405 340.0 -0.6

TOTAL FTE POSITIONS 354.0 342.0 3405 340.0 -0.6

BUDGET ISSUES:

The GSD request covered six divisions: Program Support, Transportation Services, Building Services Management and
Maintenance (BOSMM), State Purchasing, State Printing, and Risk Management, which also oversees the Health Benefits
fiduciary fund that is budgeted separately. Only two of these programs have general fund appropriations, BOSMM and State
Purchasing.

The GSD overall request was $491.2 million, an increase of 3 percent over the FY12 operating budget. The request included an
increase of about $500 thousand from the general fund for the BOSMM division to maintain staff at current levels, fill vacant
positions overseeing leases and capital outlay projects, restore security contracts to optimal levels, and cover increases in public
property insurance premiums and utility fees. The general fund appropriation for BOSMM has declined 25 percent since FY09.

The Building Services Division (BSD) within BOSMM maintains 1.5 million square feet of buildings and grounds under the control
of the Property Control Division (PCD) in Santa Fe. The most recent report from the state personnel office provided a staff
vacancy rate for BSD of 30 percent. For FY11, custodians serviced 35,000 square feet per FTE compared with the industry
recommendation of up to 31 thousand square feet per FTE in eight hours. This translated into an operating budget of $5.50 per
square foot, compared with the national average of $7.80 per square foot.

Weather-related events and deferred maintenance resulting in costly emergency repairs have caused public property insurance
premiums for the PCD to increase from $340 thousand for FY11 to a projected $1.2 million for FY12. Utility costs are also
expected to increase. The Public Regulation Commission recently approved a Public Service Company of New Mexico rate
increase of 9.2 percent for electricity. The city of Santa Fe is expected to increase rates 8.2 percent for water and 4.7 percent for
sewage. The request reflected and the recommendation supports a 9 percent increase in funding for state building utilities over
FY11 actual expenditures.

The Property Control Division (PCD) within the GSD manages 250 capital projects and oversees 400 leases for agencies
occupying space owned by private property owners. Two new projects that have received partial funding include an executive
office building and campus to house health and human services agencies, which would add 750 thousand square feet of state-
owned space. The PCD recently surveyed agencies occupying space in state-owned buildings and leasing space in privately
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owned buildings and identified opportunities to reduce the state’s footprint or renegotiate lease terms and costs. Not all agencies
in state-owned buildings responded to the survey, and for those that responded, it was apparent not all agencies knew how to
calculate space needs or negotiate lease terms. Nevertheless, with state employment down 14 percent since 2008, and the
Santa Fe commercial real estate market with a 25 percent vacancy rate, the PCD should reassess the need for construction of
any new office space.

The PCD is also responsible for closing down end-of-life facilities. Fort Bayard was vacated by the Department of Health and the
PCD did not budget funds to maintain the buildings and to operate and maintain the water system at the facility. The old
rehabilitation center in Roswell was also vacated by the DOH and requires funding for maintenance and operations while
determining the property’s future. Costs related to decommissioning these facilities were not fully included in the request.

The overall recommendation for BOSSM is $12.3 million, an increase of 7.6 percent from the general fund, or $872 thousand,
over the FY12 operating budget, but effectively flat with FY11 actual expenditures. The recommendation supports filling
essential, nonmanagerial positions, and training for staff positions critical to a well-planned preventative and corrective
maintenance program, and increases for maintenance supplies and minor structural repairs. The recommendation for the PCD
restores funding for staff training, and supports increases in other costs, attributed to public property insurance rates. The
Legislature and the executive in future years should consider funding building user fees, provided in statute, for agencies
occupying state-owned buildings.

The committee recommendation also includes $80.6 thousand from the general fund to restore the 1.75 percent retirement
reduction pursuant to Section 2 of Chapter 178 of Laws 2011. Other state funds and internal service funds/interagency transfers
were also adjusted accordingly.

For FY13, the Risk Management Division (RMD) is requesting risk premiums and unemployment compensation assessments of
$83 million, flat with the FY12 operating budget. In response to the declining actuarial position of the risk funds, the RMD will
maintain reserves no less than 30 percent, down from 50 percent, for the public property and public liability funds, and up from
20 percent, for the workers’ compensation fund. For FY13, the RMD appropriates fund balances in the surety bond fund, and
employee health benefits fund. The request moves more administrative expenses previously paid out of the risk funds, not
directly related to payment of claims or benefits, to the RMD operating fund.

In advance of developing an appropriation request for FY13, agencies were directed to budget for risk rates held flat with the
adjusted FY12 rates. For FY13, the request reflected more in claims-related expenditures than revenue received from premiums,
for the public property and public liability risk funds. Without adjusting premiums based on experience and exposure, rates for the
risk funds might not provide revenue in excess of expenditures, and fund balances might fall to actuarially unsound levels.
Because the RMD reimburses the Department of Workforce Solutions for claims paid, agencies might incur unemployment
compensation assessments higher than they were told to prepare for, once actuals are known. This will necessitate the RMD to
work with agencies on loss prevention activities.

The recommendation for the RMD includes operating revenue of $77.8 million from risk premiums and unemployment
compensation assessments, aligning revenue with the 2011 published rate schedule and reducing expenditures accordingly. The
recommendation fully funds RMD operations in personal services and benefits and reduces contractual services across risk
funds, in support of more in-house handling of projections, claims, and litigation. To further reduce costs, the GSD should explore
raising its self-insured retention from $500 thousand to $750 thousand for public property, to determine if it would lower costs for
reinsurance.

For FY13, the GSD requested a $19.7 million, or 5 percent, increase in claims expenditures for group health benefits over FY12,
and no new increases in employee and employer contributions. This request would require plan design changes in advance of
FY13 and the use of $19.7 million in fund balance. Due to a decline in enrollment, less claims activity than projected, and savings
from certain drugs losing patent protection, the recommendation proposes a $10.7 million, or 3 percent, increase in claims
expenditures over FY12. This would provide an approximate $30 million, or 8 percent, increase over FY11 actual expenditures.
The recommendation does not support increases in contractual services for administrative service fees to insurance carriers,
external consultants, or auditors, above FY11 actual expenditures. The recommendation reduces the use of fund balance in the
request by $9.1 million in an attempt to preserve one month of claims expenses, prudent for the fund to remain actuarially sound.

As one of four members of the Interagency Benefits Advisory Committee (IBAC), the GSD will be participating in a review of
proposals to provide health benefits for 210 thousand active employees and retirees for 2012 to 2016. With membership
migrating to higher deductible plans and utilization decreasing due to greater cost-sharing, the IBAC will need to be more
accountable for costs, quality, and performance and work to provide better, coordinated care, greater transparency in pricing,
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and higher-cost disease management. A significant driver of health costs continues to be a fee-for-service model that rewards
quantity as opposed to quality of care. The IBAC should use its strength to choose which providers are in its networks, excluding,
when possible, providers achieving poor outcomes or achieving outcomes at a higher cost.

In FY11, expenditures exceeded revenues in the Printing and Graphic Services Division by about $58 thousand. The state is
purchasing more than $8 million per year in print and graphic products. State agencies procure more than $3 million per year
from out-of-state printing vendors with no production capacity in New Mexico. In FY11, the program reduced the FY10 deficit by
$58 thousand, to $228 thousand, incurred during a year with a 30-day legislative session. In support of a new marketing plan in
FY12 to capture more state business, the recommendation assumes a modest 13 percent increase in revenues over FY11 actual
revenues, and adjusts expenditures accordingly to reflect a similar year with a 60-day legislative session.

The State Purchasing Division still conducts procurements in a manual, labor-intensive and paper-driven system. The GSD is
looking at interim web-based solutions until it can be determined if a PeopleSoft system would achieve the desired functionality
for an electronic bid and contracts management system. The Governor's Task Force on Procurement Reform has met monthly
since July 2011 and has provided much needed user information on the state’s procurement processes. Recommendations for
changes or additions to the procurement code and regulations will be presented to the Legislature in 2012.

The recommendation approves the request to move 1 FTE to the State Purchasing Fees program from the State Purchasing
Operations program, and funds the position at mid-point using enterprise revenue. Despite the loss of one FTE from the
Operations program, the recommendation does not further reduce personal services and employee benefits, as the request
required the use of vacancy savings. The recommendation supports in-state travel and training expenditures that support the
development of a statewide workforce of skilled purchasing agents.

State Motor Pool vehicle lease rates, lower than private sector rates, do not cover actual costs per vehicle. For FY12 and FY13,
the Transportation Services Division was approved for lease fees of $133 per month for vehicles owned by the state, which
included initial costs minus residual costs and divided by a life cycle of 60 months. Failure to include the full costs for overhead
and maintenance in fees will result in a reduction to the fund balance of about $1 million for FY13. Vehicle replacement is
typically a component of vehicle lease fees.

The recommendation for the State Motor Pool includes $1 million to replace 50 vehicles in excess of the 100 thousand mile, five-
year warranty limit, with an additional $500 thousand over the request for use of fund balance. The recommendation reduces the
request for vehicle parts and maintenance repairs accordingly. The recommendation for the Aviation Services Bureau includes
bare bones operating costs for two planes and 4 FTE, supported with fees, which, without increases to users, will not be enough
to pay projected expenditures. However, as fees to agencies increase, utilization rates might decrease. The recommendation for
the State Agency for Surplus Property proposes a modest 9 percent increase over FY11 actual revenues, effectively flat with
FY12.

The Program Support Division requested an increase of $306 thousand, or 8 percent, to fill positions that include an internal
auditor, general counsel to the secretary, and purchasing and contracts FTE. The increase was offset by Department of
Information Technology (DolT) rate reductions, and the increase had no direct fiscal impact on other divisions. The overall
reduction in DolT rates is a result of the GSD bringing more information technology functions from other programs in-house, such
as desktop support, website development, and web-based applications. The recommendation for the Program Support Division
supports the request.

While activating the SHARE modules for accounts receivable, general ledger, and fixed assets remains the ideal solution, the
Program Support Division submitted an information technology plan to request funding for a third-party commercial off-the-shelf
system as an interim solution. The GSD reports that the current enterprise management software does not interact with SHARE
and poses a financial risk, if the system fails. The request included, and the recommendation supports, funding for an information
technology security assessment.

RECOMMENDED LANGUAGE:

Any unexpended balances in the program support program of the general services department remaining at the end of fiscal
year 2013 shall revert to the procurement services, state printing services, risk management, health benefits, business office
space management and maintenance, and transportation services programs based on the proportion of each individual
program'’s assessments for program support.
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EMPLOYEE GROUP HEALTH BENEFITS

The purpose of the employee group health benefits program is to effectively administer comprehensive health-benefit plans to
state and local government employees.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
Other Revenues 333,710.1 353,074.5 353,074.5 353,074.5 0.0
Fund Balance 0.0 0.0 19,746.3 10,653.0
SOURCES TOTAL 333,710.1 353,074.5 372,820.8 363,727.5 30
USES
Contractual Services 17,362.9 20,280.0 21,000.0 17,492.7 -13.7
Other 306,839.7 331,167.8 350,000.0 344,414.0 4.0
Other Financing Uses 1,626.7 1,626.7 1,820.8 1,820.8 11.9
TOTAL USES 325,829.3 353,074.5 372,820.8 363,727.5 30
FTE
TOTAL FTE POSITIONS 0.0 0.0 0.0 0.0
PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
Efficiency Percent change in state employee medical premium 0% 0% 0% <5% <5%
compared with the industry average
Efficiency Percent change in dental premium compared with the 0% 0% 0% <5% <5%
national average
* Outcome Percent of state group prescriptions filled with generic 80.5% 82.4% 80% 75% 80%
drugs
* Explanatory  Percent of eligible state employees purchasing state 91.3% 92% 90% 90% 90%

health insurance

RISK MANAGEMENT

The purpose of the risk management program is to protect the state’s assets against property, public liability, workers’
compensation, state unemployment compensation, local public bodies unemployment compensation and surety bond losses so
agencies can perform their missions in an efficient and responsive manner.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12
2010-2011 2011-2012
Actuals Budgeted

SOURCES

Other Transfers 7,627.2 6,732.7

Other Revenues 68,466.0 83,043.9

Fund Balance 0.0 52315

SOURCES TOTAL 76,093.2 95,008.1
USES

Personal Services and Employee 3,892.0 4,030.8

Benefits

Contractual Services 19,283.3 23,264.5

Other 57,521.7 59,908.0

Other Financing Uses 7,236.9 7,804.8

TOTAL USES 87,933.9 95,008.1
FTE

Permanent 63.0 63.0

TOTAL FTE POSITIONS 63.0 63.0
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FY13 - 2012-2013

Agency LFC Recom-
Request mendation

7,514.5 7,551.5
83,043.9 77,839.6
74.3 74.3
90,632.7 85,465.4
4,002.0 4,039.0
29,130.6 19,546.5
48,968.2 53,348.0
8,531.9 8,531.9
90,632.7 85,465.4
63.0 63.0
63.0 63.0

%
Incr

(Decn)
122

986
100

02

160
10
100

0.0
0.0
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PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request ~ Recomm
Outcome Number of state workers' compensation claimants on
modified duty (early return to work)
* Explanatory  Projected financial position of the public property fund 309% 1.7% 100% 18% 50%
* Explanatory  Projected financial position of the workers' 30% 23.7% 35% 29% 29%
compensation fund
* Explanatory  Projected financial position of the public liability fund 65% 47.9% 50% 50% 50%
STATE PRINTING SERVICES
The purpose of the state printing services program is to provide cost-effective printing and publishing services for governmental
agencies.
BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
Other Revenues 1,547.1 1,928.4 1,9284 1,788.6 =12
SOURCES TOTAL 1,547.1 1,9284 1,9284 1,788.6 -7.2
USES
Personal Services and Employee 863.6 1,153.7 1,154.3 1,014.5 -12.1
Benefits
Contractual Services 3.6 13.0 18.0 18.0 38.5
Other 621.8 669.4 651.6 651.6 2.7
Other Financing Uses 0.0 0.0 104.5 104.5
TOTAL USES 1,489.0 1,836.1 1,928.4 1,788.6 -2.6
FTE
Permanent 18.0 18.0 18.0 18.0 0.0
TOTAL FTE POSITIONS 18.0 18.0 18.0 18.0 0.0
PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request =~ Recomm
* OQutput Revenue generated per employee compared with $62,000 $96,691 $70,000 $90,000 $90,000
previous fiscal year
Outcome Sales growth in state printing revenue compared with 0% -5.6% 10% 10% 10%
previous fiscal year
Quality Percent of customers satisfied with printing services 90% 82% 85% 85%
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BUSINESS OFFICE SPACE MANAGEMENT AND MAINTENANCE SERVICES

The purpose of the business office space management and maintenance services program is to provide employees and the
public with effective property management so agencies can perform their missions in an efficient and responsive manner.

elevators, generators and cooling towers) covered by

a maintenance service contract
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BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
General Fund Transfers 12,256.9 11,4274 11,927 4 12,299.7 7.6
SOURCES TOTAL 12,256.9 11,4274 11,927.4 12,299.7 7.6
USES
Personal Services and Employee 6,180.1 5,526.3 6,035.9 6,222.7 12.6
Benefits
Contractual Services 350.8 212.3 312.3 312.3 47.1
Other 48783 5,531.3 5,467.5 5,653.0 22
Other Financing Uses 157.5 157.5 1.7 1.7 -29.1
TOTAL USES 11,566.7 11,4274 11,927.4 12,299.7 7.6
FTE
Permanent 165.0 157.0 157.5 157.0 0.0
TOTAL FTE POSITIONS 165.0 157.0 157.5 157.0 0.0
PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request =~ Recomm
Quality Percent of customers satisfied with custodial and 93.5% 91.8% 85% 90% 90%
maintenance services
* Explanatory  Percent of state-controlled office space occupied 90.4% 97% 95% N/A 95%
Quality Percent of customers satisfied with property control 94.1% 100% 90% 90% 90%
services
*  Efficiency Percent of property control capital projects on 96.2% 94% 90% 90% 90%
schedule within approved budget
*  Efficiency Percent of operating costs for Santa Fe state-owned 15.1% 28% </=5% </=5% </=5%
buildings below industry standard
Quality Percent of building services division employees 86.1% 85.8% 82% 82% 82%
satisfied with administrative support, management
direction and employee training
Output Percent of major facility equipment (boilers, chillers, 100% 95% 95% 95% 95%
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TRANSPORATION SERVICES

The purpose of the transportation services program is to provide centralized and effective administration of the state’s motor pool
and aircraft transportation services so agencies can perform their missions in an efficient and responsive manner.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

Other Revenues 10,052.3 6,052.8 6,106.9 5,991.7 -1.0

Fund Balance 3,052.9 2,135.0 2,135.0 2,669.6 25.0

SOURCES TOTAL 13,105.2 8,187.8 8,241.9 8,661.3 5.8
USES

Personal Services and Employee 2,048.9 2,353.7 2,346.3 2,230.1 -5.3

Benefits

Contractual Services 77.9 78.1 89.6 80.9 3.6

Other 5,285.2 5,389.8 5,351.7 5,896.0 9.4

Other Financing Uses 183.5 366.2 4543 4543 241

TOTAL USES 7,595.5 8,187.8 8,241.9 8,661.3 5.8
FTE

Permanent 38.0 38.0 36.0 36.0 -5.3

TOTAL FTE POSITIONS 38.0 38.0 36.0 36.0 -5.3

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request =~ Recomm

* Explanatory  Percent of short-term vehicle use 49% 46% 50% 55% 55%

Efficiency Percent of passenger vehicle lease revenues to 100% 100% 100% 42% 42%

expenses
*  Explanatory  Percent of state vehicle fleet beyond five-year/one 10% 10% 25% 30% 30%
hundred thousand miles standard

PROCUREMENT SERVICES

The purpose of the procurement services program is to provide a procurement process for tangible property for government
entities to ensure compliance with the Procurement Code so agencies can perform their missions in an efficient and responsive

manner.
BUDGET SUMMARY
(dollars in thousands)
FY11 FY12
2010-2011 2011-2012
Actuals Budgeted
SOURCES
General Fund Transfers 1,471.0 1,376.5
Other Transfers 0.0 0.0
Other Revenues 704.1 531.0
SOURCES TOTAL 2,175.1 1,907.5
USES
Personal Services and Employee 1,609.3 1,599.8
Benefits
Contractual Services 422 0.0
Other 160.6 2235
Other Financing Uses 432 84.2
TOTAL USES 1,855.3 1,907.5
FTE
Permanent 29.0 29.0
TOTAL FTE POSITIONS 29.0 29.0
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FY13 - 2012-2013

Agency LFC Recom-
Request mendation

1,376.6 1,391.0
0.0 0.0
692.0 605.0
2,068.6 1,996.0
1,771.1 1,698.5
0.0 0.0
179.3 179.3
118.2 118.2
2,068.6 1,996.0
29.0 29.0
29.0 29.0

%
Incr

(Decr)
1.1

13.9
4.6

6.2
-19.8

40.4
4.6
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GENERAL SERVICES DEPARTMENT 350
PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request Recomm
Outcome Percent of all price agreement renewals considered for
"best value" strategic sourcing option
Quality Percent of customers satisfied with procurement 83% 80% 90% 90% 90%
services
* Qutput Number of small business clients assisted 245 361 250 300 300
* Qutput Number of government employees trained on 612 600 500 525 525
Procurement Code compliance and methods
PROGRAM SUPPORT
The purpose of program support is to manage the program performance process to demonstrate success.
BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
Other Transfers 3,590.0 0.0 3,626.9 3,656.6 100.0
Other Revenues 0.0 3,321.2 0.0 0.0 -100.0
SOURCES TOTAL 3,590.0 3,321.2 3,626.9 3,656.6 10.1
USES
Personal Services and Employee 2,863.9 2,683.4 2,954.2 2,983.9 11.2
Benefits
Contractual Services 297.2 209.3 2413 2413 15.3
Other 417.0 428.5 4314 4314 0.7
TOTAL USES 3,578.1 3,321.2 3,626.9 3,656.6 10.1
FTE
Permanent 41.0 37.0 37.0 37.0 0.0
TOTAL FTE POSITIONS 41.0 37.0 37.0 37.0 0.0
PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request Recomm
Quality Percent of customers satisfied with internal information 90% 100% 90% 90% 90%
technology services
Quality Percent of internal customers satisfied with 90% 73% 80% 85% 85%
administrative services division services
Efficiency Average number of working days to process purchase 15 1.7 PO2Inv2 PO2/Inv2 PO2/nv2
orders and invoices
Quality Percent of external customers satisfied with billing 90.9% 77.4% 82% 85% 85%
services
Efficiency Percent of checks deposited within twenty-four hours 100% 95% 100% 100%

of date of receipt in the administrative services division
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STATUTORY AUTHORITY:

The Educational Retirement Board (ERB) is responsible for administration of the Educational Retirement Act, Sections 22-11-1-
through 22-11-52 NMSA 1978. The board manages the retirement program for employees of public schools, public institutions of
higher learning, and selected state agencies. The agency is governed by a seven-member board composed of the secretary of
public education and state treasurer (both ex officio), one member elected by the New Mexico members of the American
Association of Educational Retirees, one member elected by the members of the National Education Association of New Mexico,
one member elected by the New Mexico members of the American Association of University Professors, and two members
appointed by the governor.

MISSION:
The agency's mission is to provide high-quality services and secure retirement benefits to current and future retirees through
pension administration functions and management of the fund's assets.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
Other Revenues 31,0714 40,233.9 38,066.5 37,9304 5.7
SOURCES TOTAL 31,0714 40,233.9 38,066.5 37,9304 5.7
USES
Personal Services and Employee 4,087.1 4,361.3 5,114.3 5,008.2 14.8
Benefits
Contractual Services 25,094.2 35,038.0 32,097.7 32,097.7 -8.4
Other 1,890.1 814.6 854.5 824.5 1.2
TOTAL USES 31,0714 40,213.9 38,066.5 37,930.4 5.7
FTE
Permanent 58.0 58.0 63.0 61.0 52
TOTAL FTE POSITIONS 58.0 58.0 63.0 61.0 52

BUDGET ISSUES:

The agency requested $38.1 million for FY13, a decrease of $2.1 million or 5.4 percent from the FY12 operating budget, and
included a 1.2 percent vacancy rate. The committee recommendation is $37.9 million, a decrease of 5.8 percent. The LFC
recommendation includes $52 thousand to restore the 1.75 percent retirement reduction pursuant to Section 2 of Chapter 178 of
Laws 2011. For FY12, the Educational Retirement Board request was $10 million, or 2.8 percent, over the FY11 operating
budget, which had been adjusted upward by $9.8 million from its original appropriation of $26.9 million through a budget
adjustment request (BAR) mostly for higher investment fees. These fees have escalated for the ERB since the agency
experienced lower fees accompanying negative investment returns during FY08 and FY09. For example, the strong investment
performance of 18.2 percent for FY10 caused investment fees to almost double to $34.1 million from about $18 million paid in
FY09, when the fund lost 17.3 percent. Thus, investment-related costs continue to drive the ERB’s budget, and performance-
based fee arrangements make these costs particularly difficult to accurately predict. In addition, fees are generally based on an
expected fund appreciation of 8 percent; during the last three years, fund returns have deviated significantly, making the
estimates even less reliable. The ERB has 58 permanent FTE. As discussed below, the committee partially supports the
expansion request for 5 FTE.

The request also included an increase for investment-related legal fees from $1.7 million in FY12 to $1.9 million. The committee
approves the full request for legal fees of $1.9 million, subject to language restricting use. Most of the $1.9 million would be used
for the more complex legal review and negotiations needed for higher allocations and alternative investments. The remainder of
the money would be spent on litigation stemming from recovering damages from managers.

In August 2010 the Educational Retirement Board overpaid refunds to some of its members and beneficiaries. ERB discovered
693 errors of overpayments ranging from 66 cents up to $306,264. By the time the errors were stopped, there were 17 instances
of overpayments amounting to $10 thousand or more each. Since June 2011 the ERB has recouped $565 thousand of the $1.7
million in overpayments.
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Significant investment losses during 2001-2003 and 2008-2009 and a slow growing workforce coupled with pay-freezes
worsened ERB’s actuarial condition. Even with an additional 1.5 percent employer contribution increase scheduled to be phased
in over FY14 and FY15 and an optimistic 7.75 percent long-term investment return assumption, the Buck Consultant projection
shows the pension plan running out of money within 30 years.

The ERB has been developing alternative plans to modifying benefits and reducing contributions while improving its solvency.
Significant options include modifying the cost-of-living-adjustments (COLAs) and establishing a minimum retirement age.
Although the board has begun outreach efforts with members, any legislative action taken in the 2012 session may trigger
lawsuits that will further stress the ERB's budget and funding status. However, court challenges made by retired public
employees whose pensions and COLAs had been cut in Colorado and Minnesota have been dismissed.

RECOMMENDED LANGUAGE:

The other state funds appropriation to the educational retirement program of the educational retirement board in the contractual
services category includes thirty million six hundred thousand dollars ($30,600,000) to be used only for investment manager
fees.

The other state funds appropriation to the educational retirement program of the educational retirement board in the contractual
services category includes one million three hundred fifty thousand dollars ($1,350,000) for payment of custody services
associated with the fiscal agent contract.

The other state funds appropriation to the educational retirement program of the educational retirement board in the contractual
services category includes one million seven hundred twenty-seven thousand three hundred dollars ($1,727,300) for payment of
legal services.

BASE EXPANSION:

The agency requested an expansion of 5 FTE and $408 thousand. The committee recommendation supports two positions to focus on fixed
income investments that will save an estimated $750 thousand in management fees as well as improve asset management. The committee
also supports the addition of a payroll analyst to assist with processing new retirees, adjusting current retiree information, handling special
request, and addressing question or informal needs by telephone.

BASE EXPANSION LISTING
FY13 - 2012-2013

Agency Agency LFC Recom-
Rank (Program) Request mendation
1 Internalize Fixed Income Investments (P635) 230.4 2304
2 Investment Analysis/Tracking (P635) 65.8 0.0
3 Payroll Staff (P635) 475 475
4 Schools Audit (P635) 64.8 0.0
TOTAL 408.5 2779
EDUCATIONAL RETIREMENT

The purpose of the educational retirement program is to provide secure retirement benefits to active and retired members so
they can have secure monthly benefits when their careers are finished.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request Recomm
* Outcome Average rate of return over a cumulative five-year 3.9% 5.3% 8% 7.75% 7.75%
period
Outcome Average number of days to process refund requests 15 15 15 15 15
Outcome Percent of member satisfaction with seminars and 95% 97.9% 95% 95% 95%
trainings
Output Average number of days to respond to request for 18 18 18 18 18
benefit estimates and purchase of service request
Output Percent of retirement applications processed within 95% 95% 95% 95% 95%
sixty days
Output Number of benefit estimates and purchase of service 6,500 8,587 6,250 7,500 7500
requests computed annually
Output Number of member workshops conducted 30 35 30 30 30
* Qutcome Funding period of unfunded actuarial accrued liability, 62.5 Infinite <30 <30 <30
in years
Quality Percent of accurately computed retirements 99.5% 99.5% 99.5% 99.5% 99.5%
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STATUTORY AUTHORITY:

The New Mexico Sentencing Commission was created in 1994 under Section 9-3-10 NMSA 1978 as the Criminal and Juvenile
Justice Coordinating Council. Laws 2003, Chapter 75, changed the agency name to the New Mexico Sentencing Commission.
Section 9-3-13 NMSA 178 created a Sex Offender Management Board within the commission. The commission also has four
committees: Data, Sentencing Reform, Legislative, and Judicial.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 657.7 529.8 529.8 529.8 0.0

Other Revenues 30.0 30.0 30.0 30.0 0.0

SOURCES TOTAL 687.7 559.8 559.8 559.8 0.0
USES

Contractual Services 683.1 555.2 555.2 555.2 0.0

Other 4.2 46 46 46 0.0

TOTAL USES 687.3 559.8 559.8 559.8 0.0
FTE

TOTAL FTE POSITIONS 0.0 0.0 0.0 0.0

BUDGET ISSUES:

The LFC's recommendation for FY13 remains at the FY12 adjusted operating budget of $529.8 thousand. As a result of the
reduction, the commission no longer supports and maintains the consolidated offender query used by criminal and justice
agencies. The action will allow the commission to maintain a flat budget in FY13. The commission staff are employees of the
University of New Mexico with whom it contracts for administrative and research services. The commission pays the university a
9 percent administrative overhead fee.

The New Mexico Sentencing Commission is composed of 24 members with differing criminal justice-related backgrounds. New
Mexico's structure for the sentencing commission is similar to other states in the country in which the commission is a state
agency located at a state university. One of the agency's central duties is to serve as the clearinghouse for criminal justice data
from other state agencies. The agency provides research reports on topical subjects on a scheduled or ad hoc basis and
analyzes and comments on criminal justice and public safety issues legislation. The County Detention Facility Reimbursement
Act requires the commission to annually calculate the felony offender incarceration percentage and the distribution amount for
each eligible county, for which it receives $30 thousand from the county detention facility reimbursement fund.

In the last month of FY11, the commission released two major reports: "Comparison of Case Outcomes: Household Member
Assault/Battery" and "New Mexico Prison Population Forecast: FY2012 - FY2021." The reports are shared with affected
agencies so the results can be incorporated into the agency's planning and policy implementation process.

NEW MEXICO SENTENCING COMMISSION

The purpose of the New Mexico sentencing commission is to provide information, analysis, recommendations and assistance
from a coordinated cross-agency perspective to the three branches of government and interested citizens so they have the
resources they need to make policy decisions that benefit the criminal and juvenile justice systems.

PERFORMANCE MEASURES

FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
Output Percent of criminal and juvenile justice bills analyzed 100% 100% 100% 100% 100%
for a legislative session
* Output Number of research projects completed 13 13 13 13 13
Output Number of website hits per month 346,000 360,000 350,000 350,000 360,000
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STATUTORY AUTHORITY:

The Public Defender Department (PDD) was established under Sections 31-15-1 through 31-15-12 NMSA 1978 to provide legal
representation or payment to private counsel for defendants financially unable to obtain counsel and charged in any court with a
crime that carries a possible sentence of imprisonment or death. The department also sets standards of indigence the courts
use in determining which defendants are eligible for state-funded defenses.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 -2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 39,658.8 38,898.4 38,898.4 40,145.3 3.2

Federal Revenues 12.6 113.0 0.0 0.0 -100.0

Other Revenues 367.7 240.0 245.0 245.0 2.1

SOURCES TOTAL 40,039.1 39,2514 39,143.4 40,390.3 29
USES

Personal Services and Employee 23,173.7 23,812.8 23,112.2 24,2591 1.9

Benefits

Contractual Services 11,3114 9,961.8 10,711.9 10,711.9 75

Other 5,327.3 5476.8 5,319.3 5,419.3 -1.0

TOTAL USES 39,8124 39,2514 39,143.4 40,390.3 29
FTE

Permanent 411.0 411.0 411.0 391.0 -4.9

TOTAL FTE POSITIONS 411.0 411.0 411.0 391.0 -4.9

BUDGET ISSUES:

The Public Defender Department’s overall base request of $39.1 million represented a $108 thousand, or 0.3 percent decrease
over the FY12 operating budget. The decrease was the result of the department’s flat general fund request and the
discontinuation of a federal grant that had been budgeted in FY12. The department’s request decreased funding in both
personal services and employee benefits and other uses by 2.9 percent and increases contractual services by 7.5 percent.

The increase in contractual services was due in part to the agency’s high vacancy rate. The hiring freeze has prevented the
department filling many vacant positions over the past year, which forced the department to rely more heavily on contracts. The
department is currently averaging a 19.3 percent vacancy rate for FY12.

The department intends to move forward with plans to open an office in McKinley County in FY12. The office will house 13 FTE
who the department estimates will be able to cut the need for contract attorneys by 50 percent. In FY11, the department
contracted attorneys to represent clients in 3,272 cases at a cost of $965.3 thousand. The department estimates that the annual
cost of the McKinley county office in Gallup will be $850 thousand annually. $100 thousand has been added to the
recommendation contingent on opening an office in McKinley County.

The committee recommendation will delete 20 FTE and increase funding in the personal services category by 1 percent over the
FY12 level. The recommendation will allow the department to achieve a vacancy rate of 10 percent for FY13 and allow the
department to fill vacant attorney positions.

The committee recommendation includes $291.1 thousand from the general fund to restore the 1.75 percent retirement reduction
pursuant to Section 2 of Chapter 178 of Laws 2011.

RECOMMENDED LANGUAGE:

The general fund appropriation to the public defender department in the other category includes one hundred thousand dollars
($100,000) contingent on the public defender department opening an office in McKinley county.
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PUBLIC DEFENDER DEPARTMENT

The purpose of the criminal legal services program is to provide effective legal representation and advocacy for eligible clients so
their liberty and constitutional rights are protected and to serve the community as a partner in assuring a fair and efficient criminal
justice system that sustains New Mexico’s statutory and constitutional mandate to adequately fund a statewide indigent defense
system.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
* Output Number of alternative sentencing treatment 3,703 3,679 4,000 4,500 4,500
placements for felony and juvenile clients
*  Efficiency Percent of cases in which application fees were 33.4% 28.4% 35% 40% 40%
collected
* Quality Percent of felony cases resulting in a reduction of 19% 11.7% 37% 51% 51%

original formally filed charges
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STATUTORY AUTHORITY:
The Office of the Governor is created under Article V, Section 1, of the New Mexico Constitution.
BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 -2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
General Fund Transfers 3,814.7 3,357.6 3,357.6 3,391.6 1.0
SOURCES TOTAL 3,814.7 3,357.6 3,357.6 3,391.6 1.0
USES
Personal Services and Employee 2,576.8 2,740.4 2,740.4 2,774.4 1.2
Benefits
Contractual Services 1104 100.8 100.8 100.8 0.0
Other 655.0 516.4 516.4 516.4 0.0
TOTAL USES 3,342.2 3,357.6 3,357.6 3,391.6 1.0
FTE
Permanent 373 27.0 27.0 27.0 0.0
TOTAL FTE POSITIONS 37.3 27.0 27.0 27.0 0.0

BUDGET ISSUES:

The Office of the Governor's request remained flat with the FY12 adjusted operating budget. The committee recommendation
supports the request in personal services, contractual services and other costs, including $60 thousand from the governor's
contingency fund. Because personal services had been averaging a 21 percent vacancy rate since FY08, the appropriation for
FY12 reflected a deletion of 10.3 FTE, which brought the total FTE count to FYO03 levels. The request for FY13 fully funded the
remaining 27 positions. The LFC recommendation supports the request and includes $34 thousand from the general fund to
restore the 1.75 percent retirement reduction pursuant to Section 2 of Chapter 178 of Laws 2011.

With assistance from the Department of Information Technology, the Office of the Governor is providing public access to certain
council and committee meetings. The staff is working toward a system where users could "click through" an agenda and be
taken to the corresponding place in the video, as well as use keyword searches to more easily navigate through each video.

GOVERNOR

The purpose of the executive management and leadership program is to provide appropriate management and leadership to the
executive branch of government to allow for a more efficient and effective operation of the agencies within that branch of
government on behalf of the citizens of the state.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request Recomm
Output Number of days to answer or refer to the proper entity 3 4 4 4 4
constituent requests for information
Output Number of days to process extraditions 1 10 13 13 13
Output Number of days floor sessions, legislative committee 2 2

meetings, redistricting meetings, state investment
council, board of finance, and all other public meetings
recorded by the governor's office are posted at
www.governor.state.nm.us

Output Number of days to review recommendations from 10 10
notary compliance and endorsement unit and issue a
final order

Output Number of days to acknowledge receipt and determine 10 10
eligibility for consideration of pardon requests

Output Number of cabinet meetings held by the governor 12 12

* Outcome Percent of constituent service cases closed within 90% 90%

thirty days of initial receipt

Output Number of days executive orders are posted on 1 1

www.governor.state.nm.us once the governor and
secretary of state sign

Output Number of days press releases are posted on 1 1
www.governor.state.nm.us
Output Number of meetings the governor's office held with 4 4

each department's public information officer
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STATUTORY AUTHORITY:

Article V, Section 1, of the New Mexico Constitution created the Office of the Lieutenant Governor and established the person
serving as lieutenant governor as president of the New Mexico State Senate. Section 8-3-1 NMSA 1978 establishes the
lieutenant governor as state ombudsman.

MISSION:
The mission of the Office of the Lieutenant Governor is to fulfill the constitutional duties of president of the New Mexico Senate
and serves as ombudsman and acting governor in cases when the governor is out of state.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 752.0 671.0 575.8 579.9 -13.6

SOURCES TOTAL 752.0 671.0 575.8 579.9 -13.6
USES

Personal Services and Employee 554.0 582.3 487 1 4912 -15.6

Benefits

Contractual Services 21.0 324 39.8 39.8 22.8

Other 62.0 56.3 48.9 48.9 -13.1

TOTAL USES 637.0 671.0 575.8 579.9 -13.6
FTE

Permanent 8.0 8.0 5.0 5.0 -37.5

TOTAL FTE POSITIONS 8.0 8.0 5.0 5.0 -375

BUDGET ISSUES:

The request of $575.8 thousand represented a $95.2 thousand, or 14 percent, reduction below the FY12 adjusted operating
budget and deletes 3 of 8 FTE. The request deleted the staff assistant, director of media coordination and scheduler positions for
a savings of $153.8 from personal services and employee benefits. The committee recommendation funds the request for FY13.
The LFC recommendation also includes $4.1 thousand from the general fund to restore the 1.75 percent retirement reduction
pursuant to Section 2 of Chapter 178 of Laws 2011.

LIEUTENANT GOVERNOR

The purpose of the state ombudsman program is to facilitate and promote cooperation and understanding between the citizens
of New Mexico and the agencies of state government, refer any complaints or special problems citizens may have to the proper
entities, keep records of activities and submit an annual report to the governor.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request ~ Recomm
* Qutcome Percent of constituent service files closed within thirty 80% 80%
days
Output Percent of border authority meetings or 90% 90%
teleconferences attended
Output Percent of mortgage finance authority meetings 90% 90%
attended
Output Percent of board of finance meetings attended 90% 90%
Output Percent of days in session and presided over 90% 90%
Output Percent of community development council meetings 90% 90%
attended
Output Number of constituent service mobile office days held 4 4
Output Percent of spaceport authority meetings or 90% 90%
teleconferences attended
Output Number of constituent town hall meetings or economic 4 4
forums held
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STATUTORY AUTHORITY:

The Department of Information Technology (DolT) is authorized pursuant to Section 9-27-1 through 9-27-10 NMSA 1978 (DolT
Act) as a single, unified executive branch department intended to streamline and improve state information technology systems.
The DolT administers all laws and exercises all functions formerly administered by the Office of the Chief Information Officer
(OCIO) and the Information Technology Commission (ITC) pursuant to the Information Technology Management Act, and the
Communications Division, Information Systems Division, Radio Communications Bureau, and Telecommunications Bureau of the
General Services Department. The department consists of three authorized programs: Program Support, Compliance and
Project Management, and Enterprise Services. Finally, the department administers the equipment replacement fund, a quasi-
program funded through internal transfers, which it uses to replace or upgrade equipment and software.

The DolT Act established a rate committee consisting of seven executive agency members: five appointed by the governor and
two designated by statute -- the secretary of the Department of Finance and Administration, the statutorily designated chair, and
the secretary of DolT. The committee reviews the rate and fee schedule proposed by DolT and submits a recommendation by
July 15 of each year for the following fiscal year budget cycle.

The Information Technology Commission (ITC) consists of 15 voting members, 10 of whom are governor-appointed, and four
nonvoting members. The ITC focuses on developing and implementing the state information technology (IT) plan and reviews
and approves strategies for identifying IT projects that impact multiple agencies and proposed rules by the secretary. Although
the commission is statutorily required to meet at least quarterly, the governor appointees have yet to be selected, and the
commission has not met since November 3, 2010.

MISSION:

The mission of the Department of Information Technology is to provide cost-effective and efficient enterprise products, services,
and solutions within a secure and reliable environment for its customers through leadership, strategic planning, standards and
policy, architecture, and oversight.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 706.6 472.0 868.7 7416 571

Other Transfers 7,466.9 74855 74374 8,464.4 131

Other Revenues 49,883.4 48,263.7 48,311.7 48,427.6 0.3

SOURCES TOTAL 58,056.9 56,221.2 56,617.8 57,633.6 25
USES

Personal Services and Employee 14,152.8 13,996.4 17,015.6 15,826.1 131

Benefits

Contractual Services 6,568.4 8,674.4 6,548.4 6,548.4 -24.5

Other 26,065.0 25,418.9 25,027.0 26,243.3 3.2

Other Financing Uses 9,970.7 8,131.5 8,026.8 9,015.8 10.9

TOTAL USES 56,756.9 56,221.2 56,617.8 57,633.6 25
FTE

Permanent 201.0 200.0 200.0 200.0 0.0

TOTAL FTE POSITIONS 201.0 200.0 200.0 200.0 0.0

BUDGET ISSUES:

The DolT operates internal service programs that charge fees to other state agencies for information technology and
telecommunication services and use of the statewide human resource, accounting, and management reporting system (SHARE).
The DolT is required to comply with federal Office of Management and Budget's Circular A-87, which provides guidelines for the
recovery of indirect costs, including depreciation and amortization of equipment involved in providing DolT services.

The DolT recently completed its fourth year of operation since the consolidation of the Information Systems Division and
Telecommunication Division with the Office of the Chief Information Officer. In August 2010, an LFC program evaluation
identified several deficiencies related to rate development, security, and accounts receivable. The DolT has corrected several of
the issues identified but is still in the process of correcting those related to accounts receivable reconciliation.
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During the 2010 legislation session, the DolT requested, and the Legislature supported, the consolidation of all enterprise
activities previously designated as enterprise applications and operations into the Enterprise Services Program. To improve
accountability and reporting, the Legislature supported establishing a subcategory within the General Appropriation Act reflecting
expenditures from the equipment replacement revolving funds.

Prior to the creation of the DolT, depreciation and amortization expenses recovered through rates were spent on operating costs
rather than on equipment replacement. As a result, the DolT was unable to replace aging infrastructure and equipment. The
DolT has since completed a three-year plan to replenish the equipment replacement fund, started in FY09. In FY11, the DolT
used the equipment replacement fund to replace network, radio, and servers that had served their useful life.

In July 2011, the DolT proposed a 3.8 percent increase to rates charged for information technology and telecommunication
services, to take effect July 1, 2012. While efficiencies led to decreases in rates averaging 5 percent over the past three years,
service delivery volumes have increased 11 percent per year. The DolT reports radio rates in FY13 should increase for
expanded infrastructure investments, such as converting the state's outdated analog equipment to new digital equipment, and
general central processing and wireless rates should increase due to changes in service usage patterns and software upgrades.

The DolT budget request for FY13 was $56.6 million, an increase of $397 thousand, or 0.7 percent over the FY12 operating
budget. The request included a general fund increase of $397 thousand for the Compliance and Project Management Program,
the only program that receives money from the general fund, and a $48 thousand increase for the Enterprise Services Program
from other revenues, with $602 thousand requested for overtime and $15 thousand for differential pay. Finally, the request
included a $365 thousand increase for Program Support, which receives funding through transfers from the other programs. The
request also includes funding all department vacancies at midpoint. The department offset the increases by a 25 percent
decrease in contractual services.

The committee recommendation totals $57.6 million, or a 2.5 percent increase over FY12, including a $270 thousand general
fund increase for Compliance and Project Management. The recommendation increases salaries and benefits by $1.8 million, or
13 percent over FY12, and assumes a 4 percent vacancy rate for Enterprise Services and a 7 percent vacancy rate for Program
Support. However, the salary recommendation is still $1.2 million below the agency request, and transfers $1.2 million in salary
and benefits savings to the equipment replacement fund to be used toward the department's stated programmatic goals. Finally,
the LFC recommendation includes $ 22.5 thousand from the general fund to restore the 1.75 percent retirement reduction
pursuant to Section 2 of Chapter 178 of Laws 2011; other state funds were also adjusted accordingly.

The recommendation for the Compliance and Project Management Program provides a $270 thousand increase from the
general fund for support of program FTE and the program’s share of internal costs. In FY11, the program hired 2 additional FTE,
despite its inability to fund the positions internally, yet the DolT has not provided information to demonstrate effective and
transparent oversight of agency IT projects. The DolT argues that charging agencies a fee for this oversight function presents a
conflict and that a general fund appropriation is the more appropriate funding source for this activity. Nevertheless, if the
program does not develop improved performance measures and resume the quarterly status report for agency IT projects in the
coming year, the Legislature should consider amending the DolT Act to transfer the oversight function out of the department,
perhaps to the budget division of the Department of Finance and Administration.

The recommendation for the Enterprise Services Program of $48.4 million applies a modest 4 percent vacancy rate to allow for
filling critical vacancies to reduce the need for costly overtime and supports funding for legal fees because the agency lacks a
general counsel. The recommendation generally supports the agency's reduction in contractual services, although the committee
has concerns the 25 percent reduction may not be viable and could impact the department's ability to reach its stated
programmatic goals.

The recommendation for Program Support applies a 7 percent vacancy rate, resulting in a 5.5 percent increase or $176
thousand increase over FY12 operating levels. The recommendation also supports requested increases to other costs to reflect
the program’s share internal costs for information technology and telecommunication services.

While the DolT has been working to improve some of its performance measures, many of them are still weak. For example, the
agency was encouraged to develop measures that reflect whether agency IT projects are completed on time, within budget, and
result in valuable deliverables. However, the program opted for output measures such as the "number and appropriated budget
of executive agency certified projects reviewed monthly," which provides no information about the success of the projects.

During the 2010 legislative session, the Sunshine Portal Transparency Act was enacted requiring the DolT to create a free public

access website. The website was launched on July 1, 2011, and provides information regarding state revenues, expenditures,
and government employee salaries.
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In FY11, the DolT was awarded a $39 million grant from the U.S. Department of Commerce National Telecommunications
Information Administration to upgrade the state’s 99 radio communication sites that provide service to public safety agencies,
including the Department of Public Safety, Department of Game and Fish, and Department of Transportation. Also, the DolT
received a $4.8 million grant to expand broadband services across the state.

COMPLIANCE AND PROJECT MANAGEMENT

The purpose of the compliance and project management program is to provide information technology strategic planning,
oversight and consulting services to New Mexico government agencies so they can improve services provided to New Mexico
citizens.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
General Fund Transfers 706.6 472.0 868.7 741.6 57.1
SOURCES TOTAL 706.6 472.0 868.7 741.6 571
USES
Personal Services and Employee 539.0 368.8 694.0 566.9 53.7
Benefits
Other 255 0.0 17.3 17.3 100.0
Other Financing Uses 1421 103.2 1574 1574 52.5
TOTAL USES 706.6 472.0 868.7 741.6 571
FTE
Permanent 7.0 7.0 7.0 7.0 0.0
TOTAL FTE POSITIONS 7.0 7.0 7.0 7.0 0.0
PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
Output Number and budget requested for one-time
information technology appropriations as incorporated
within annual agency information technology plans
Output Monthly number and budget of approved information
technology professional services contracts and
amendments
Output Number and appropriated budget of executive agency

certified projects reviewed monthly for oversight
requirements
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ENTERPRISE SERVICES

The purpose of the enterprise services program is to provide reliable and secure infrastructure for voice, radio, video and data
communications through the state’s enterprise data center and telecommunications network.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
Other Revenues 49,883.4 48,263.7 48,3117 48,427.6 0.3
SOURCES TOTAL 49,8834 48,263.7 48,311.7 48,427.6 0.3
USES
Personal Services and Employee 10,586.4 10,652.0 13,013.6 12,140.5 14.0
Benefits
Contractual Services 6,519.5 8,308.6 6,510.2 6,510.2 -21.6
Other 21,648.8 21,2748 20,918.5 20,918.5 1.7
Other Financing Uses 9,828.6 8,028.3 7,869.4 8,858.4 10.3
TOTAL USES 48,583.3 48,263.7 48,311.7 48,427.6 0.3
FTE
Permanent 153.0 152.0 152.0 152.0 0.0
TOTAL FTE POSITIONS 153.0 152.0 152.0 152.0 0.0
PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request =~ Recomm
* Output Queue-time to reach a customer service 0:19.6 0.16 <0:19 <0:20 <0:19
representative at the help desk, in seconds
* Output Percent of service desk incidents resolved within the 90% 90%
timeframe specified for their priority level
Output Percent of scheduled uptime the statewide human 99% 99%
capital management reporting system is available
during business hours
Output Percent of scheduled uptime the financial statewide 99% 99%
human resources, accounting and management
reporting system is available during business hours
Output Number of enterprise services instrumented with 5 5
quantitative metrics for evaluating savings or cost-
avoidance resulting from consolidation
Outcome Terabytes of data stored at enterprise data center 829.5/50 1073/2635 879.5/50 925/50 925/50
compared with terabytes of data stored at agency
locations (disk, tape and optical storage)
Outcome Percent of perimeter and security-logged systems 80% 80%
reporting security metrics to the network operations
center
Outcome Number of enterprise data systems with established 5 5
disaster recovery of business continuity presence at
the secondary data center
Outcome Percent of co-located and enterprise-hosted systems 60% 60%
with documented system security plans
Outcome Number of anchor institutions using the forthcoming 5 5
700Mhz long-term evolution public safety network
Outcome Percent of phone systems using internet protocol or 25% 25%
other similar technologies to achieve virtual local
calling within the state enterprise
Outcome Percent of applications running on virtualized 50% 50%
enterprise servers
Outcome Percent reduction of past end of life systems refreshed 50% 50%
or replaced with equipment replacement funds
Outcome Amount of information technology savings or cost- $3 million  $3 million

avoidance as calculated for enterprise systems with
existing and documented metrics
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PROGRAM SUPPORT

The purpose of program support is to provide management and ensure cost recovery and allocation services through leadership,
policies, procedures and administrative support for the department.

federal standards for cost recovery
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BUDGET SUMMARY
(dollars in thousands)
Fy11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
Other Transfers 3,387.0 3,210.5 3,575.3 3,386.0 55
SOURCES TOTAL 3,387.0 3,210.5 3,575.3 3,386.0 55
USES
Personal Services and 3,0274 2,975.6 3,308.0 3,118.7 48
Employee Benefits
Contractual Services 48.9 40.8 38.2 38.2 6.4
Other 310.7 194.1 229.1 2291 18.0
TOTAL USES 3,387.0 3,210.5 3,575.3 3,386.0 55
FTE
Permanent 41.0 41.0 41.0 41.0 0.0
TOTAL FTE POSITIONS 41.0 41.0 41.0 41.0 0.0
PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request Recomm
Outcome Percent of audit corrective action plan commitments 22% 33% 95% 95% 95%
completed on schedule
Output Percent of accounts receivable dollars collected 42% 79% 75% 75% 85%
within sixty days of the invoice due date
* Qutcome Dollar amount of account receivables over sixty $4,709,974  $7,640,000 $7,500,000 $7,500,000 $5,000,000
days
Outcome Percent of voice, data and radio services meeting 100% 100% 100% 100% 100%



PUBLIC EMPLOYEES RETIREMENT ASSOCIATION 366

STATUTORY AUTHORITY:

The Public Employees Retirement Association (PERA) is responsible for administering the Public Employees Retirement Act
(Sections 10-11-1 through 10-11-141 NMSA 1978). In addition, the PERA board is responsible for administration of the following:
Sections 10-11A-1 through 10-11A-7 NMSA 1978 (Volunteer Firefighters Retirement Act); Sections 10-12B-1 through 10-12B-19
NMSA 1978 (Judicial Retirement Act); Sections 10-12C-1 through 10-12C-18 NMSA 1978 (Magistrate Retirement Act); Sections
10-13A-1 through 10-13A-4 NMSA 1978 (Retirement Reciprocity Act); Sections 10-7A-1 through 10-7A-12 NMSA 1978
(Deferred Compensation Act); and the U.S. Internal Revenue Code 457 regarding deferred compensation. The PERA is
governed by a 12-member board composed of the secretary of state, the state treasurer (both ex officio), four members under a
state coverage plan elected from state membership, four members under a municipal coverage plan elected from local
government membership, and two retiree members elected by the retired members of the association.

MISSION:
The mission of the agency is to preserve, protect, and administer the retirement trust to meet its current and future obligations to
retirees and to provide quality services to association members.

BUDGET SUMMARY
(dollars in thousands)
Fy11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
Other Revenues 32,592.7 29,660.0 35,393.7 33,192.7 11.9
SOURCES TOTAL 32,592.7 29,660.0 35,393.7 33,192.7 11.9
USES
Personal Services and Employee 5,188.7 5,408.3 5,527.9 5,448.6 0.7
Benefits
Contractual Services 24,554.0 23,208.7 28,4234 26,3734 13.6
Other 1,116.6 1,043.0 1,442.4 1,370.7 314
TOTAL USES 30,859.3 29,660.0 35,393.7 33,192.7 11.9
FTE
Permanent 88.0 76.0 77.0 75.0 1.3
TOTAL FTE POSITIONS 88.0 76.0 77.0 75.0 -1.3

BUDGET ISSUES:

The PERA requested an appropriation of $35.3 million for FY13, an increase of $5.8 million or 19.2 percent over FY12. The
agency asked for an increase in investment manager fees of $5.2 million for expected performance fees, $170 thousand for 2
FTE expansion positions, and $370 thousand for updating software and replacing the antiquated phone service system. The
committee recommends $33.2 million, an 11.9 percent increase that includes $3.2 million in additional investment manager fees.
The LFC recommendation includes $62 thousand to restore the 1.75 percent retirement reduction pursuant to Section 2 of
Chapter 178 of Laws 2011.The recommendation for personal services and benefits is 5 percent over FY11 actual expenditures.
In general, the recommendation supports other professional services contracts as requested, except for the $50 thousand
lobbyist contract.

The PERA received a budget adjustment for $160 thousand for actuarial studies meant to support decision-making to improve
the solvency of the fund. The fund is currently only 70 percent funded and the funded ratio has declined for the past few years.
Although returns on investments in FY11 were nearly three times the targeted investment returns of 7.75 percent, additional
actions must be taken to ensure solvency of the fund. The board has sought contribution increases but employee and employer
contribution levels are among the highest in the nation and more increases could affect recruiting and retaining public
employees. Buck Consultants, the actuarial firm hired to independently review the pension plans for the Retirement System
Solvency Tasks Force, estimated the PERA will run out of money by 2058 — or earlier depending on assumptions used for
estimating payouts.
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RECOMMENDED LANGUAGE:

The other state funds appropriation to the pension administration program of the public employees retirement association in the
contractual services category includes eighteen million seven hundred sixty-eight thousand two hundred dollars ($18,768,200) to
be used only for investment manager and consulting fees.

The other state funds appropriation to the pension administration program of the public employees retirement association in the
contractual services category includes two million dollars ($2,000,000) to be used only for fiscal agent custody services.

The other state funds appropriation to the pension administration program of the public employees retirement association in the
contractual services category includes one million one hundred fifty-five thousand dollars ($1,155,000) to be used only for
information technology services.

The other state funds appropriation to the pension administration program of the public employees retirement association in the
contractual services category includes one million one hundred forty-six thousand dollars ($1,146,000) to be used only for
investment-related legal services.

BASE EXPANSION LISTING
FY13 - 2012-2013
Agency Agency LFC Recom-
Rank (Program) Request mendation
1 Risk Analyst (P640) 104.0 0.0
2 Internal Auditor (P640) 66.6 0.0
TOTAL 170.6 0.0

PENSION ADMINISTRATION
The purpose of the pension administration program is to provide information, retirement benefits and an actuarially sound fund to
association members so they can receive the defined benefit they are entitled to when they retire from public service.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13

Actual Actual Budget Request  Recomm
Quality Percent of accurately computed retirements 99% 99% 99% 99% 99%
*  Efficiency Average number of days to respond to requests for 35-40 30-40 30-40 25-30 25-30

benefit estimates, military buy-backs and service credit

verifications

* Explanatory  Number of years needed to finance the unfunded Infinite 30 <30 <=30 <=30

actuarial accrued liability for the public employees
retirement fund with current statutory contribution rates

Outcome Ten-year average annualized investment returns to >=20b.p. >=20b.p.
exceed internal benchmark, in basis points.
Outcome Ten-year average annualized performance ranking in <=50th <=50th

national survey of fifty to sixty similar large public
pension plans.
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STATUTORY AUTHORITY:

The State Commission of Public Records was established by the Public Records Act, Sections 14-3-1 through 14-3-25 NMSA
1978. The commission governs the operations of the State Records Center and Archives, which administers the State Rules Act,
Sections 14-4-1 through 14-4-9 NMSA 1978. The act guides the development of style and format requirements for rules filed by
executive agencies.

MISSION:
The mission of the State Commission of Public Records is to preserve, protect and facilitate access to public records held in trust
for citizens of New Mexico, ensure rules promulgated by state agencies are published as prescribed in law and made accessible,
advocate for the understanding and appreciation of New Mexico history, and develop records management programs for state
agencies.

BUDGET SUMMARY
(dollars in thousands)
Fy11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 2,505.1 2,405.3 2,838.2 2,601.5 8.2

Federal Revenues 66.4 50.0 50.0 50.0 0.0

Other Revenues 167.7 114.2 125.4 126.2 10.5

Fund Balance 54 91.5 92.2 92.2 0.8

SOURCES TOTAL 2,744.6 2,661.0 3,105.8 2,869.9 7.9
USES

Personal Services and Employee 2,164.5 2,206.0 2,613.8 2,377.9 7.8

Benefits

Contractual Services 64.6 67.4 68.7 68.7 1.9

Other 337.3 387.6 423.3 423.3 9.2

TOTAL USES 2,566.4 2,661.0 3,105.8 2,869.9 7.9
FTE

Permanent 40.0 40.0 40.0 40.0 0.0

Term 2.0 2.0 2.0 2.0 0.0

TOTAL FTE POSITIONS 42.0 42.0 42.0 42.0 0.0

BUDGET ISSUES:

The State Commission of Public Records requested a $432.9 increase in its appropriations from the general fund above the
FY12 operating budget, or an 18 percent increase. The increase results primarily from a request by the agency to fill nine vacant
positions, although a portion of the increase also derives from lease costs at the Albuquerque Records Center, information
technology maintenance costs, and re-grants directed to state agencies, local and tribal governments, and nonprofits for
historical preservation.

The committee recommendation applies a 10 percent vacancy rate to the agency and supports the minimal increases requested
in the contractual services and other categories. The LFC recommendation includes $24.7 thousand from the general fund to
restore the 1.75 percent retirement reduction pursuant to Section 2 of Chapter 178 of Laws 2011. Internal service
funds/interagency transfers and federal funds were also adjusted accordingly. The recommendation for the personal services
and employee benefits category is up 7.8 percent over the FY12 operating budget. Due to continued state budgetary constraints,
the recommendation adopts the agency request for continued use of revolving fund balance. The revolving fund balance
continues to decline, although not as quickly as projected in previous analyses. A fund balance of $89.4 thousand is projected for
the end of FY13.

Although the agency has implemented a number of innovative actions designed to respond to budget cuts, it continues to face
significant challenges to perform critical and requisite tasks. The record center in Albuquerque is filled to capacity and the Santa
Fe record center is rapidly approaching that level. Records retention and disposition schedules, Inspection of Public Records Act
(IPRA) requests, and transfers of documents to electronic images have stalled. Training programs related to historical record
treatment across the state have been reduced or eliminated. Phase one of the centralized electronic records repository project,
designed to minimize the storage of paper and increase access to records through electronic means, has been postponed.

With the retirement of the state records administrator and the deputy state records administrator in September 2011, the
commission faces considerable uncertainty about its strategic direction. Critical questions remain about how the agency will
transition to a model less dependent on large facilities that store substantial quantities of paper documents and more focused on
innovative mechanisms of long-term electronic storage.
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As stated in the Legislative Finance Committee Report for Fiscal Year 2012, unless these issues are effectively and coherently
addressed, the state risks noncompliance with statutory and archive records rules, reduced transparency of state and local
governments, loss of documents of historical and cultural importance, and increased liability for not maintaining information

properly.

STATE COMMISSION OF PUBLIC RECORDS

The purpose of the records, information and archival management program is to develop, implement and provide tools,
methodologies and services for use by, and for the benefit of, government agencies, historical record repositories and the public
so the state can effectively create, preserve, protect and properly dispose of records, facilitate their use and understanding and
protect the interests of the citizens of New Mexico.

PERFORMANCE MEASURES

FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request ~ Recomm
Outcome Maximum number of days between rule effective date 27 28.25 32 32 32
and online availability
* Outcome Percent of requests for access to public records in its 80% 76% 98% 98% 98%
custody that the commission is able to satisfy
Outcome Percent of all projects for the New Mexico historical 94% 100% 100% 98% 98%
records grant program achieving stated objectives
Outcome Percent of annual strategic action plan achieved or on 60% 71% 75% 75% 75%
schedule
* Qutcome Percent of total records items scheduled, reviewed, 29.3% 29.76% 30% 40% 40%
amended or replaced within a five-year period
Output Number of research documents and educational 5 12 12 12 12
activities provided by the state historian
Output Number of times during a fiscal year visitors accessed 79,468 169,222 84,000 150,000 150,000

information on the New Mexico history website
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STATUTORY AUTHORITY:

Article V, Section 1, of the New Mexico Constitution created the office of the Secretary of State. The secretary of state may be
elected for two consecutive four-year terms and is second in line behind the lieutenant governor to assume the responsibilities of
the governor. The Secretary of State is the keeper of the Great Seal of the State of New Mexico and affixes the seal to all
commissions issued in the name of the state and signed by the governor. Article V, Section 2, of the New Mexico Constitution
requires the returns of every election for state officers be sealed and transmitted to the secretary of state who, with the governor
and state Supreme Court chief justice, constitute the state canvassing board. The Bureau of Elections is responsible for
administering the state Election Code.

MISSION:

The mission of the office of the Secretary of State is to administer elections and government ethics in accordance with state and
federal law and to maintain and provide access to the laws, official acts, and other instruments vital to the efficient operation of
state government. It is also the mission of the Secretary of State to file and maintain records vital to the interests of commerce
and industry.

BUDGET SUMMARY
(dollars in thousands)
Fy11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 4,451.2 43513 6,610.9 4,686.2 7.7

Other Revenues 450.0 1,054.0 0.0 1,590.5 50.9

SOURCES TOTAL 4,901.2 5,405.3 6,610.9 6,276.7 16.1
USES

Personal Services and Employee 2,343.2 2,404.4 2,728.6 2,530.0 52

Benefits

Contractual Services 696.7 5447 9834 943.4 73.2

Other 1,370.1 2,456.2 2,898.9 2,803.3 14.1

TOTAL USES 4,410.0 5,405.3 6,610.9 6,276.7 16.1
FTE

Permanent 40.0 38.0 38.0 38.0 0.0

Term 0.0 1.0 1.0 1.0 0.0

Temporary 1.0 0.0 0.0 0.0

TOTAL FTE POSITIONS 41.0 39.0 39.0 39.0 0.0

BUDGET ISSUES:

The agency’s overall request was $6.6 million, 18 percent above the FY12 adjusted operating budget. This included an increase
of $2.2 million from the general fund for paper ballots and voting systems maintenance for the Elections Program and an
increase of $73.4 thousand from the general fund for additional staff to support the Uniform Commercial Code, business entity,
trademark, notary, lobby registrations, and campaign financing reporting in the Administration and Operations Program. No
vacancy rate was applied, salaries of employees were budgeted at the actual amount, and vacant positions were budgeted at
midpoint.

The request transferred election information technology expenses, including annual fees to maintain the voter registration
election management system (VREMS), to the Elections Program from the Administration and Operations Program. The request
also reflected printing and advertising as significant expenses for the Elections Program. In December 2011, the agency will
send confirmation mailings to inactive voters as required by state law in odd-numbered years. However, inactive voters will not
be purged until 2015, resulting in erroneous numbers used to purchase election ballots until then. Statute also requires
information relating to the electoral process be available orally at the polls and through the media in the respective minority
languages.

The agency receives federal funding pursuant to the Help America Vote Act (HAVA) to make voting sites friendlier for persons
with disabilities. Any future HAVA funding of up to $100 thousand will be requested on a reimbursement basis for the federal
fiscal year. The agency did not include federal HAVA funding in its appropriation request for FY13.

The public election fund finances election campaigns for certain offices and pays for administration of the Voter Action Act
(Sections 1-19A-1 to 1-19A-17 NMSA 1978). The fund receives approximately $1.5 million in recurring revenues from candidate
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contributions, money received pursuant to the Uniform Unclaimed Property Act, and fees imposed by the Public Regulation
Commission. Candidates who raise a threshold amount of small donations can receive public funding if they agree not to accept
private donations. On average, the fund expends less than $500 thousand in any election year for this purpose.

The fiscal responsibility of election expenses rest primarily on the state. Recurring budget appropriations have fallen short of
meeting this responsibility and the agency has relied on special and supplemental appropriations, as well as Board of Finance
loans. The agency's FY10 budget included a symbolic $846 thousand appropriation for its newly created Election Program. Since
then, the appropriations have steadily grown and revenue from the public election fund has been redirected to the Elections
Program.

The committee’s overall recommendation is $6.3 million, or 16 percent above the adjusted FY12 operating budget. The
recommendation includes an overall general fund increase of $334.9 thousand, or 7.7 percent over FY12, and uses
approximately $1.6 million from the public election fund. This still leaves an undesignated public election fund balance at FY13
year-end of about $2 million. The recommendation should allow the agency to avoid the use of Board of Finance loans and
supplemental appropriations that have in the past made up the shortfall in the agency’'s operating budget. The LFC
recommendation also includes $29.4 thousand from the general fund to restore the 1.75 percent retirement reduction pursuant to
Section 2 of Chapter 178 of Laws 2011.

The committee recommendation for the Administration and Operations Program is about $3 million from the general fund, or 8
percent less than the FY13 request. The recommendation includes an increase of 4 percent in personal services and employee
benefits and does not support an increase for expenditures such as cell phones, conference fees, airfare, meals and lodging
above what was expended in FY11. The recommendation supports the replacement of laptops older than 4 years and provides
for core operations.

The committee recommendation for the Elections Program is about $3.3 million, or 4 percent less than the agency’s request. The
recommendation includes a general fund increase of 40 percent or $487 thousand over FY12, and an increase of 50 percent or
$536.5 thousand from the public liability fund over FY12. The recommendation does not support additional funding for an
election recount, which could be addressed by a special appropriation for the nonrecurring expenditure. The recommendation
reduces the request for expenditures related to printing and copying by 4 percent and does not support the increase for
employee training expenses over and above what is already included under miscellaneous.

The voting districts for Congress, the State House and Senate and the Public Regulation Commission must be realigned every
10 years to adjust for population shifts. The 2010 census showed nearly two-thirds of New Mexico’s 70 House districts are below
ideal population size (29,417) and about 70 percent of the state’s 42 Senate districts have less than the target population
(49,028). New Mexico has not completed redistricting, except for the Public Education Commission. The committee
recommendation assumes that request for advertising, printing and postage includes costs for redistricting.

The agency's long-term debt of $1.1 million is not expected to be repaid until the Board of Finance agrees to convert the loans to
grants or the State Legislature appropriates funding to repay the loans. This amount includes a Board of Finance loan of $466.2
thousand in 2011 to pay the previous administration’s past due amount for the voter registration and election management
system (VREMS) maintenance contract. The VREMS houses 1.16 million voter registration records that include voter name,
address, phone number, year of birth, party affiliation, voter history, and registration data such as county, precinct, and district
information. The committee recommendation supports the conversion of all past-due and current Board of Finance loans to
grants.

In recent years, the New Mexico Office of the Secretary of State has been clouded by scandal. In 2009, a past secretary of state
was indicted on 50 criminal counts including fraud and embezzlement, money laundering, tax fraud, tax evasion, illegal
kickbacks, tampering with evidence, and conspiracy. In 2010, the previous secretary of state was accused by a former elections
supervisor of ordering employees to collect signatures for her re-election bid at a meeting held during work hours and soliciting
donations from contractors doing business with the office.

More recently, the current secretary of state ordered staff to check 1.16 million voter registration records against motor vehicle
and Social Security Administration databases and referred 64 thousand voter registration records with irregularities to the state
police, which created a perception of wrongdoing. In response, the agency acknowledged that vast majority of irregularities found
in the database cross-checks had probably resulted from errors made by county clerk staff entering information from handwritten
voter registration cards into the computer system.

In 2008, the U.S. Election Assistance Commission (EAC) conducted an audit of questionable costs against payments received
by the office under the Help America Vote Act (HAVA). On March 3, 2010, the governor signed into law House Bill 198, requiring
the office to maintain records for voting systems purchased prior to December 31, 2006. As of September 22, 2010, the EAC
reported this remedy as sufficient and closed the 2007 audit.
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RECOMMENDED LANGUAGE:

The other state funds appropriation to the elections program of the secretary of state includes one million five hundred ninety
thousand five hundred dollars ($1,590,500) from the public elections fund. Any unexpended balances in the elections program of
the secretary of state at the end of fiscal year 2013 from appropriations made from the public elections fund shall revert to the
public elections fund.

ADMINISTRATION AND OPERATIONS

The purpose of the administration and operations program is to provide operational services to commercial and business entities
and citizens, including administration of notary public commissions, uniform commercial code filings, trademark registrations and
partnerships, and to provide administrative services needed to carry out elections.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13-2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 3,355.7 3,133.6 3,193.3 2,981.5 -4.9

Other Revenues 450.0 0.0 0.0 0.0

SOURCES TOTAL 3,805.7 3,133.6 3,193.3 2,981.5 -4.9
USES

Personal Services and Employee 2,343.2 2,404.4 2,728.6 2,530.0 52

Benefits

Contractual Services 645.6 519.7 228.6 228.6 -56.0

Other 337.0 209.5 236.1 2229 6.4

TOTAL USES 3,325.8 3,133.6 3,193.3 2,981.5 4.9
FTE

Permanent 40.0 38.0 38.0 38.0 0.0

Term 0.0 1.0 1.0 1.0 0.0

Temporary 1.0 0.0 0.0 0.0

TOTAL FTE POSITIONS 41.0 39.0 39.0 39.0 0.0

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request ~ Recomm
Outcome Percent of prior-year audit findings resolved Unknown 100% 100% 100% 100%
Output Percent of partnership registration requests processed 100% 100% 100% 100% 100%

within the three-day statutory deadline
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ELECTIONS

The purpose of the elections program is to provide voter education and information on election law and government ethics to

citizens, public officials and candidates so they can comply with state law.

to vote
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BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
General Fund Transfers 1,095.5 1,217.7 34176 1,704.7 40.0
Other Revenues 0.0 1,054.0 0.0 1,590.5 50.9
SOURCES TOTAL 1,095.5 2,271.7 3,417.6 3,295.2 45.1
USES
Contractual Services 51.1 25.0 754.8 714.8 2,759.2
Other 1,033.1 2,246.7 2,662.8 2,580.4 14.9
TOTAL USES 1,084.2 2,271.7 3,417.6 3,295.2 45.1
FTE
TOTAL FTE POSITIONS 0.0 0.0 0.0 0.0
PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request ~ Recomm
Outcome Percent of county clerks satisfied with the election 97% 97% 97% 100% 100%
training provided by the secretary of state's office
Output Number of training sessions provided to all county 2 1 2 1 1
clerks on changes to the Election Code
* Outcome Percent of eligible registered voters registered to vote 76% 7% 78% 80% 80%
* Outcome Percent of campaign reports filed electronically by the 91% 83% 99% 98% 98%
due date
Output Percent of laws in the Election Code that require rules 100% 60% 100% 100% 100%
for which rules have been promulgated
Outcome Percent of voting machines tested 100% 100% 100% 100% 100%
Efficiency Percent of public requests and complaints responded 100% 50% 100% 50% 95%
to within the three-day statutory deadline
Outcome Percent of eligible Native American voters registered 75% 80% 82% 82%



PERSONNEL BOARD 378

STATUTORY AUTHORITY:
The Personnel Act, Sections 10-9-1 through 10-9-25 NMSA 1978, created the State Personnel Board and the State Personnel
Office.

The Personnel Act requires the board to provide rule coverage in the following areas: classification plan; compensation plan;
competitive entrance and promotion tests; exemption from testing for professional persons who possess recognized registration
or certification by another agency; probationary period; employment lists of ranked job candidates; hours of work, holiday, and
leave; disciplinary procedures and right of appeal to the board; rejection of applicants who fail to meet reasonable requirements;
and emergency employment when no qualified applicants are available.

Under the Personnel Act, the State Personnel Office director shall supervise administrative and technical personnel activities; act
as secretary to the board; establish, maintain, and publish annually a roster of all state employees with each employee's division,
title, pay rate, and other pertinent data; report annually to the board; recommend to the board rules considered necessary or
desirable to effectuate the act; and supervise all tests and prepare and submit to prospective agencies lists of persons passing
them.

MISSION:
The Personnel Board was created by the Personnel Act to establish a system of personnel administration for New Mexico based
solely on qualification and ability to provide greater economy and efficiency in the management of state affairs.

BUDGET SUMMARY
(dollars in thousands)
Fy11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
General Fund Transfers 4127.7 3,852.4 3,852.4 3,896.1 1.1
Fund Balance 29.0 29.0 29.0 29.0 0.0
SOURCES TOTAL 4,156.7 3,881.4 3,881.4 3,925.1 11
USES
Personal Services and Employee 3,706.2 3,656.2 3,550.1 3,593.8 A7
Benefits
Contractual Services 28.0 217 57.5 57.5 107.6
Other 245.8 197.5 273.8 273.8 38.6
TOTAL USES 3,980.0 3,881.4 3,881.4 3,925.1 11
FTE
Permanent 58.0 57.0 57.0 57.0 0.0
TOTAL FTE POSITIONS 58.0 57.0 57.0 57.0 0.0

BUDGET ISSUES:

The State Personnel Board (SPB) requested a flat FY13 budget. The request included a decrease in the personal services and
employee benefits category and increases in the contractual services and other categories. The increase in the contractual
services category is due primarily to a technical adjustment related to the Governors Career Conference. Funding for the
conference was previously in the personal services and employee benefits category. The increase in the other category derives
primarily from a subscription for the NEOGOV personnel recruitment database system. This will allow the agency to more
effectively process and select qualified applicants. The SPO applied a 15.8 percent vacancy rate in its FY13 budget request by
not requesting funding for nine vacant positions. The committee recommendation concurs with the agency request.

The LFC recommendation includes $43.7 thousand from the general fund to restore the 1.75 percent retirement reduction
pursuant to Section 2 of Chapter 178 of Laws 2011.

The SPB has made significant and tangible improvements in all areas of its policy and operations since January 2011. A
strategic plan was created with input from other state agencies designed to establish a firm foundation for personnel policy and
practice in New Mexico state government. Performance measures have been revised and benchmarked to other states. The
process of data collection and distribution has been reformed and is now transparent to both the Legislature and the public. The
Human Resource (HR) Council has been re-constituted and meets weekly to analyze problems across the state personnel
system and identify consensus-based solutions. These meetings are again open to LFC staff. Minimum qualifications and testing
procedures for job applicants have been instituted, as has training in ethics for all state employees.

104



PERSONNEL BOARD 378

The agency continues to explore effective mechanisms to balance centralization and decentralization and flexibility and
uniformity in the state personnel system. Of particular relevance is the agency's pursuit a greater degree of quality assurance as
it relates to equity, fairness, and consistency in the recruitment, selection, and retention process. The agency remains concerned
about high turnover, vacancy rates, and the lack of regular and effective performance evaluations across state government.

The SPB has played an instrumental role in the reductions in force (RIF) efforts pursued by the executive. Budget projections to
justify these RIFs have not been provided to the LFC by affected agencies, and the LFC has a concern that some portion of
these RIFs could have been avoided. If the RIF process continues, it should be more transparent and should allow objective
evaluation of the financial and programmatic factors involved in decisions. As much as possible, RIFs should be avoided through
employee attrition, budget transfers, or even supplemental appropriations, the practices used over the last several years while
the state workforce has declined over 10 percent.

RECOMMENDED LANGUAGE:
Any unexpended balances remaining in the state employees’ career development conference fund at the end of fiscal year 2013
shall not revert to the general fund.

PERSONNEL BOARD

The purpose of the human resource management program is to provide a flexible system of merit-based opportunity, appropriate
compensation, human resource accountability and employee development that meets the evolving needs of the agencies,
employees, applicants and the public so economy and efficiency in the management of state affairs may be provided while
protecting the interest of the public.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request ~ Recomm
* Qutcome Average number of days to fill a vacant position 49 53 40 40 40
Output Percent of large agencies that incorporate the state 100% N/A 100%

personnel office core management training objectives
into their agency-specific management training

Explanatory  Number of disciplinary action (union-covered Baseline Baseline
positions) appealing to arbitration rather than to state
personnel board and average cost paid by state for
arbitration

Outcome Percent of union grievances resolved prior to formal 95.5% 100% 95%
arbitration

Explanatory  Percent of new employees who successfully complete 71% 61% 85% 85% 85%
their probationary period

Outcome Number of rule compliance audit reviews performed 6 5 5 5 5
during the fiscal year

Output Percent of eligible employees with a completed 66% 66% 99% 99% 99%
performance appraisal on record at the close of the
fiscal year

Outcome Average employee pay as a percent of board- 103% 103% 100%
approved comparator market based on legislative
authorization

Outcome Percent of managers in medium to small agencies 89% N/A 80% 80% 80%
who successfully complete the management and
supervision training sponsored by the state personnel

office
Outcome Number of personnel system review audits performed 3 4 4
during the fiscal year
Output Percent of rule compliance review audit exceptions 100% 100% 100%
corrected within six months of discovery
*  Efficiency Average state employee compa-ratio Baseline Baseline
Efficiency State employee average overtime use per month and Baseline Baseline
percent of employees receiving overtime
* Explanatory  Employee turnover (leaving state service) Baseline Baseline
Efficiency Average state employee sick leave use per capita Baseline Baseline
Efficiency Average new hire compa-ratio Baseline Baseline
Outcome Percent of departments or agencies with over 90 Baseline Baseline
percent completed evaluations
* Explanatory  Number of disciplinary actions and number appealed Baseline Baseline

to state personnel board
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STATUTORY AUTHORITY:

The New Mexico Public Employee Bargaining Act (PEBA), Sections 10-7E-1 through 10-7E-26 NMSA 1978, creates the Public
Employee Labor Relations Board (PELRB). The Act reinstates collective bargaining for public employees, which had previously
expired in 1999. The board consists of three members appointed by the governor; one of those members requiring the
recommendation of labor organizations and another member requiring the recommendation of the two other board members.

MISSION:

The board's mission is to guarantee public employees the right to organize and bargain collectively with their employers, to
promote harmonious and cooperative relationships between public employers and employees, and to protect the public interest
by ensuring, at all times, the orderly operation and functioning of the state and its political subdivisions.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 253.4 212.6 212.6 214.0 0.7

SOURCES TOTAL 2534 212.6 2126 214.0 0.7
USES

Personal Services and Employee 131.9 167.5 160.1 161.5 -3.6

Benefits

Contractual Services 0.0 4.1 43 43 49

Other 48.7 41.0 48.2 48.2 17.6

TOTAL USES 180.6 212.6 2126 214.0 0.7
FTE

Permanent 2.0 2.0 2.0 2.0 0.0

TOTAL FTE POSITIONS 2.0 2.0 2.0 2.0 0.0

BUDGET ISSUES:
The Public Employee Labor Relations Board (PELRB) hears prohibited practice complaints initiated by public employees and is
responsible for the implementation of the State Public Employee Relations Act.

The Public Employee Labor Relations Board has, by and large, been inactive since January 2011 due to the absence of an
executive director. A new executive director was appointed in August 2011. As a result, mediations and cases are again being
heard by the agency. The agency has a significant backlog of at least 70 complaints, and the recent reductions in force (RIF)
plans implemented by agencies will likely increase the agency workload.

The FY13 budget request was flat with the FY12 operating budget, but the request included increases in the other category
designed to facilitate hearings across the state on outstanding complaints.

The LFC recommendation includes $1.4 thousand from the general fund to restore the 1.75 percent retirement reduction
pursuant to Section 2 of Chapter 178 of Laws 2011.
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PUBLIC EMPLOYEES LABOR RELATIONS BOARD

The purpose of the public employee labor relations board is to assure all state and local public body employees have the right to
organize and bargain collectively with their employers or to refrain from such.

Outcome

Outcome
Output
Output

Output
Outcome

PERFORMANCE MEASURES

Percent compliance with statutes, with particular
attention to due process, equal protection, the Public
Employee Bargaining Act and board rules

Percent of decisions overturned on appeal

Percent of determinations of approval of local labor
relations boards within 100 days of request for
approval

Percent of prohibited practice complaints decided
within 180 days of filing

Percent of petitions processed within 180 days of filing
Percent of cases resolved through agreement,
mediation or arbitration
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FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
100% 70% 100% 100% 100%
1% 0% 1% 1% 1%
100% 100% 100% 100% 100%
90% 0% 94% 94% 94%
90% 0% 95% 95% 95%
65% 0% 65% 65% 65%



STATE TREASURER 394

STATUTORY AUTHORITY:

The Office of the State Treasurer (STO) is established within the executive branch of government by Article V of the New Mexico
Constitution. The principle statutory provisions governing the Office of the State Treasurer are Sections 6-1-13, 6-8-6, 6-8-11, 6-
10-10, 6-10-25 through 6-10-29, 6-10-37, 7-27-24 and 7-27-25, 8-6-1 through 8-6-7, 29-4-5, and 58-18-4 NMSA 1978.

MISSION:
The mission of the State Treasurer is to promote and protect the financial interests of the citizens and agencies of New Mexico
through prudent financial decisions and actions involving state monies.

BUDGET SUMMARY
(dollars in thousands)
Fy11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 3,789.5 3,550.8 3,537.7 3,572.3 0.6

Other Transfers 122.3 122.3 122.3 122.3 0.0

SOURCES TOTAL 3,911.8 3,673.1 3,660.0 3,694.6 0.6
USES

Personal Services and Employee 2,852.9 2,864.2 2,983.0 3,012.6 5.2

Benefits

Contractual Services 228.7 205.6 171.2 175.5 -14.6

Other 7315 603.3 505.8 506.5 -16.0

TOTAL USES 3,813.1 3,673.1 3,660.0 3,694.6 0.6
FTE

Permanent 42.0 42.0 40.0 40.0 -4.8

TOTAL FTE POSITIONS 42.0 42.0 40.0 40.0 -4.8

BUDGET ISSUES:

The total agency request of $3.6 million represented an essentially flat budget from FY12. However, the request included a 4.1
percent increase in personal services and employee benefits. This increase would be offset by a 16.7 percent decrease in
contractual services and a 16.2 percent decrease in other costs. The agency request deleted 2 FTE, both lower level
accountant/auditor positions, and did not include funding for four vacant positions. This is the equivalent of a 10 percent vacancy
rate.

The committee recommendation of $3.7 million is slightly higher than the agency request. The LFC recommendation includes
$34.6 thousand from the general fund to restore the 1.75 percent retirement reduction pursuant to Section 2 of Chapter 178 of
Laws 2011. The general fund appropriation is supplemented with $122.3 thousand of management fees charged to participants
in the Local Government Investment Pool (LGIP). These fees require legislative appropriation for use at the Treasurer’s Office,
and if not appropriated for use in the management of the LGIP, revert directly to the general fund. The recommendation does not
include additional vacancy rate savings because the agency has included vacancy savings in its request. Minor adjustments
have been made to contractual and other services to fully fund audit and Department of Information Technology rates as
published.

The extremely low interest rate environment has had a negative impact on the investment returns of the funds under the
Treasurer's purview. Interest earnings on state balances have decreased significantly, from more than $100 million in FY08 to
$17 million in FY11. The base for many short-term interest rates, the federal funds rate, was 0.09 percent in the fourth quarter of
FY11, compared with 5.25 percent in the fourth quarter of FY07.

The balance of the State Treasurer’'s general fund, comprising state general fund and other self-earing accounts, was $1.4
billion as of September 30, 2011, approximately $200 million greater than a year ago. The increase is mostly attributable to
general fund revenue growth in FY11. Low interest rates have encouraged the State Treasurer’s Office to build a laddered
general fund portfolio with emphasis on longer-term investments while ensuring liquidity needs are met. This translates to higher
yields than a shorter duration portfolio. Although the economy is showing signs of improvement, the Federal Reserve has
indicated it intends to keep midterm interest rates at all-time lows through mid-2013, further exacerbating the problem of low
yields. Currently, three-year treasury notes yield approximately 0.5 percentage points more than a three-month treasury bill. The
State Treasurer's Office has improved its financial reporting methods in FY12 by incorporating independent earnings reports
provided by J.P. Morgan and including an executive summary of portfolio performance.
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The State Treasurer's Office plans to increase cash balances at the state fiscal bank, Wells Fargo, by $55 million in FY12 to
offset a $204 thousand shortfall in banking fees. The additional balance will generate the needed revenue through bank credit
earnings of 50 basis points (0.5 percent) for each additional dollar. The State Board of Finance has requested an increase in
appropriation for FY13 to avoid a future shortfall.

STATE TREASURER'S OFFICE

The purpose of the state treasurer program is to provide a financial environment that maintains maximum accountability for
receipt, investment and disbursement of public funds to protect the financial interests of New Mexico citizens.

*

Outcome

Outcome

Outcome

Outcome

Outcome

Outcome

PERFORMANCE MEASURES
FY10
Actual
One-year annualized investment return on general -1.26
fund core portfolio to exceed internal benchmarks, in
basis points
One-year annualized investment return on local -22
government investment pool to exceed internal
benchmark, in basis points
Percent of agencies rating overall satisfaction with N/A
state investment office services on a scale of one to
seven with a score of five or better
Percent of employees rating their employment N/A
experience on a scale of one to seven with a score of
five or higher
Percent of reconciling items cleared within thirty days 100%
of identification
Maximum number of audit findings 8
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FY11
Actual
1.05

27

N/A

N/A

100%

FY12 FY13 FY13

Budget Request Recomm
5 5 5

5 5 5

80% 80% 80%
80% 98% 98%
90% 90% 90%

3 3 3



BOARD OF EXAMINERS FOR ARCHITECTS 404

STATUTORY AUTHORITY:

The seven-member Board of Examiners for Architects is authorized by Sections 61-15-1 through 61-15-13 NMSA 1978. The
board is charged with ensuring any person practicing architecture complies with the provisions of the Architecture Act. As of June
30, 2011, 2,207 architects were registered in New Mexico: 728 in-state registrants and 1,479 out-of-state registrants.

MISSION:
The Board of Examiners for Architects is charged with safeguarding the life, health, and property and promoting the public
welfare by reviewing evidence of professional qualification of any person applying to practice architecture in this state.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
Other Revenues 58.4 360.3 50.0 50.0 -86.1
Fund Balance 301.9 0.0 310.3 3125 100.0
SOURCES TOTAL 360.3 360.3 360.3 362.5 0.6
USES
Personal Services and Employee 188.2 2512 258.6 260.8 3.8
Benefits
Contractual Services 75 8.4 116 116 38.1
Other 70.3 100.7 90.1 90.1 -10.5
TOTAL USES 266.0 360.3 360.3 362.5 0.6
FTE
Permanent 4.0 4.0 4.0 4.0 0.0
TOTAL FTE POSITIONS 4.0 4.0 4.0 4.0 0.0

BUDGET ISSUES:

For FY13, the board requested a flat budget totaling $360.3 thousand, $50 thousand from other program revenues and $310.3
thousand from fund balance. The use of fund balance is necessary because the board collects registration fees every two years.
The fund balance is projected to be $425.2 thousand at the end of FY13.

The committee recommendation supports increases related to personal services and employee benefits, totaling $9.6 thousand,
and in contractual services for $3.2 thousand, which will be offset by a corresponding decrease in the other costs category. The
LFC recommendation includes $2.2 thousand from other state funds to restore the 1.75 percent retirement reduction pursuant to
Section 2 of Chapter 178 of Laws 2011.

The committee recommends exploring the idea of relocating the four-person agency to an alternate space. The agency currently
spends $33 thousand per year to lease its current location.

ARCHITECTURAL REGISTRATION
The purpose of the architectural registration program is to provide architectural registration to approved applicants so they can
practice architecture.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
Output Number of registration applications processed 2,058 2,207 2,100 2,100 2,100
Outcome Percent of registrants audited to ensure compliance 2% Off Year 2% Off Year Off Year
with continuing education requirements
Output Number of days after the receipt of a complaint to 12.3 9.6 10 15 10
process and deliver the complaint to the enforcement

subcommittee
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STATUTORY AUTHORITY:

The Border Authority was created pursuant to the Border Development Act, Sections 58-27-1 through 58-27-26 NMSA 1978, and
is administratively attached to the Economic Development Department. The Border Authority is legislatively established as an
independent executive branch agency operating in the capacity of a public "port authority" at the international border with
Mexico. The Border Authority is mandated to provide leadership in the development of infrastructure on both sides of the border
that will support and foster an increase in trade activity at federal ports of entry.

MISSION:

The Border Authority works continuously with the local trade community, local government jurisdictions, and the federal border
enforcement agencies in the United States and Mexico, promoting and marketing New Mexico ports of entry as an integral part
of a border development partnership with Chihuahua.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 364.7 331.4 391.4 3334 0.6

Other Revenues 226.1 776 776 99.5 28.2

SOURCES TOTAL 590.8 409.0 469.0 4329 5.8
USES

Personal Services and Employee 2371.7 290.5 287.9 282.5 2.8

Benefits

Contractual Services 49.6 322 78.3 50.7 57.5

Other 99.5 86.3 102.8 99.7 15.5

TOTAL USES 386.8 409.0 469.0 4329 5.8
FTE

Permanent 4.0 4.0 4.0 4.0 0.0

TOTAL FTE POSITIONS 4.0 4.0 4.0 4.0 0.0

BUDGET ISSUES:

The Border Authority works to develop the state's international ports of entry at Santa Teresa, Columbus, and Antelope Wells
and facilitate new infrastructure, trade opportunities, job opportunities, job training capabilities, and other activities to develop a
productive economy along the New Mexico border with Mexico.

The agency spends significant effort improving the flow and number of vehicles passing through the state's three ports of entry
and developing a fourth border crossing in Sunland Park. At Antelope Wells, the federal government is about to complete
construction of a new $10 million port of entry, and the new administration of the State of Chihuahua made the construction of a
new highway to the port one of its top border development priorities. The federal government recently completed a $3.5 million
commercial-traffic-lane bypass project to reduce the time commercial vehicles spend crossing the border at the Columbus port
of entry, and Senator Jeff Bingaman announced a federal plan to spend $59 million to rebuild the port of entry. The Santa
Teresa port of entry is undergoing a $12 million federally funded expansion that will double capacity.

In addition to the infrastructure improvements at the ports of entry, the Border Authority is working with Foxconn, Mexico's
largest maquiladora operator and the second largest private employer in the world, and several of its suppliers and distributors
on border crossing needs. As evidenced by performance measure results, the Border Authority reports the new industrial
facilities, suppliers, and distributors in the Santa Teresa area have pushed the state's trade share higher in the West Texas and
New Mexico region.

The Border Authority continues to work on feasibility studies for the relocation of the rail interchange between U.S. and Mexican
railroads from downtown El Paso and Ciudad Juarez to Santa Teresa and opening a new port of entry in Sunland Park.

The committee recommendation includes an increase of $23.9 thousand, or 5.8 percent, over the FY12 operating level and
$46.1 thousand over the FY11 expenditure level, supported with increased revenue from the general fund and other sources.
The increased economic activity in the border region and port of entry infrastructure construction will require additional oversight
and coordination with private and public entities by the staff of the Border Authority. The Border Authority has broad statutory
authority to operate like other port authorities across the United States and collects revenue from parking fees.

The LFC recommendation includes $2 thousand from the general fund to restore the 1.75 percent retirement reduction pursuant
to Section 2 of Chapter 178 of Laws 2011. Other state funds were also adjusted accordingly.

111



BORDER AUTHORITY

417

BORDER AUTHORITY

The purpose of the border development program is to encourage and foster trade development in the state by developing port
facilities and infrastructure at international ports of entry to attract new industries and business to the New Mexico border and to
assist industries, businesses and the traveling public in their efficient and effective use of ports and related facilities.

*  Qutcome

QOutcome

Output

QOutcome

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13

Actual Actual Budget  Request Recomm
Annual trade share of New Mexico ports within the 4.8% 20.96% 5% 5% 21%
west Texas and New Mexico region
Percent of program objectives obtained as a result of 90% 90% 90% 90% 90%
direct agency interaction with the border trade
community, both public and private sector
Number of coordination meetings with border 260 260 260 260 260
community leaders, congressional offices, Mexican
federal agencies, federal and state agencies or
international funding resources to maintain integrity of
the international border in New Mexico
Number of commercial and noncommercial vehicles 800,000 821,851 830,000 830,000 830,000

traveling through New Mexico ports.

112
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STATUTORY AUTHORITY:

The Tourism Department was created in 1991 by the Tourism Department Act, codified as Sections 9-15A-1 through 9-15A-9
NMSA 1978. The act separated the Travel and Tourism Division from the former Economic Development and Tourism
Department to form a new cabinet agency. The purpose of the act was to create a cabinet-level department to coordinate
statewide tourism activities; provide a database for local and regional tourism groups; serve as a comprehensive source of
information and assistance to tourism-related businesses wishing to relocate, expand, or do business in New Mexico; monitor the
progress of state-supported tourism activities; and prepare annual reports of such activities, their status, and their impact.

MISSION:
The mission of the Tourism Department is to market New Mexico as an enchanting visitor destination to the world.
BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
General Fund Transfers 9,368.4 8,268.5 8,268.5 8,300.7 04
Other Transfers 1,336.1 1,513.7 1,023.5 1,025.7 -32.2
Other Revenues 4,429.3 4172.8 3,426.4 3,435.1 A7.7
SOURCES TOTAL 15,133.8 13,955.0 12,7184 12,7615 -8.6
USES
Personal Services and Employee 47185 4,116.8 3,797.7 3,866.6 -6.1
Benefits
Contractual Services 1,365.9 1,436.5 1,534.2 1,534.2 6.8
Other 7,381.6 8,401.7 7,386.5 7,360.7 -124
TOTAL USES 13,466.0 13,955.0 12,7184 12,7615 -8.6
FTE
Permanent 80.5 75.5 73.5 68.5 9.3
Term 1.0 1.0 2.0 2.0 100.0
TOTAL FTE POSITIONS 81.5 76.5 755 70.5 -7.8

BUDGET ISSUES:

With the change of administration, the Tourism Department mapped out a new strategic plan and objectives. A concerted effort
will be placed on making New Mexico the fastest growing leisure travel destination in the United States. To accomplish this
strategic goal, the department plans to concentrate its efforts on growing the out-of-state overnight visitor market by focusing its
advertising investments on the "venturesome-traveler" market. To tie the strategic plan to a focused marketing campaign, the
department developed an advertising brand for the state identified as an "adventure steeped in culture."

The new strategic focus will extend to the cooperative advertising initiative; a redesigned website capable of converting website
visits into hotel reservations; and collaboration with communities, local government tourism offices, and private tourism entities to
ensure consistent brand messaging and maximizing promotional funding across all areas of the state, including the visitor
information centers.

With the new strategic plan, the Tourism Department is prioritizing funding for the state’s tourism advertising campaign and
increased use of social media to promote the state. To accomplish this, the department reviewed administrative costs, including
personal services and employee benefits. The State Personnel Board approved a reduction in force (RIF) that resulted in 11
employees being fired. The RIF included 7 FTE in the New Mexico Magazine Program due to a decline in magazine revenues
and to reclassify positions to newer positions with different skill sets, 1 FTE in the Scenic Byways Program because the program
is being transferred to the Department of Transportation, and 1 human resource FTE and 3 FTE in the Visitor Information Center
(VIC) Program to save revenue and reallocate VIC staff to other areas of the state. Of concern, the RIF seems to have been
approved without rigorous review of the funding levels or alternative options, including requesting supplemental funding from the
general fund. The Tourism Department reverted general fund monies at the end of FY11, although not all expenditures had
been paid, resulting in the use of FY12 budget to pay prior-year bills and contributing to the FY12 shortfall. Historically, the
Tourism Department has maintained a high level of employment with few vacancies and several authorized and unauthorized
exempt staff. The number of authorized positions was reduced in 2010 from 87.5 FTE to 81.5 FTE, a reduction that included
three exempt positions. The committee recommends eliminating 6 of the terminated FTE for FY13 that were unfunded in the
agency’s budget request.
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Revenues in the New Mexico Magazine Program have decrease over the last two years, the result of the national and statewide
economic downturn. Revenues collected in FY10 were down $573.6 thousand compared with FY09, and resulted in a draw-
down of accumulated cash balances in the New Mexico Magazine fund - a nonreverting enterprise fund - of $457.5 thousand, a
fund balance decrease of 63 percent. Similarly, revenues remained flat during FY11, resulting in additional cash balance draw
downs.

Efforts to restructure the agency have not been successful. The Legislative Restructuring Task Force introduced legislation to
consolidate the Tourism Department with other agencies, including the Economic Development Department, into a new
Commerce Department during the legislative session of 2010. The executive proposed legislation to merge the Tourism
Department and Department of Cultural Affairs (DCA) during the First Special Session of 2011. Although not formally
restructured, the agency is operating under a consolidated management structure and shares some administrative staff with the
DCA. The Tourism Department left several key administrative FTE vacant, including the deputy secretary, financial director, and
program director, in order to prioritize funding for the state’s advertising campaign.

The Tourism Department budget request includes a transfer of the Scenic Byways Program to the Department of Transportation.
Federal funding for the Scenic Byways Program has decreased over the last several years to a level that cannot support
programming at both DOT and the Tourism Department. The DOT s the fiscal agent and grantee for this federal flow-through
funding and will assume responsibility for the programming.

To develop and build support for the new strategic direction, staff from the Tourism Department met with local tourism officials
and constituents. A strategic planning contractor developed a road map to try get a “bigger bang for the buck” with available
funding to promote the state as a tourism destination. The agency is developing a more rigorous matrix for evaluating
performance outcomes including a return on investment (ROI) for promotion efforts.

The LFC recommendation includes $32.3 thousand from the general fund to restore the 1.75 percent retirement reduction
pursuant to Section 2 of Chapter 178 of Laws of 2011. Other state funds and internal service funds/interagency transfers were
also adjusted accordingly.

MARKETING AND PROMOTION
The purpose of the marketing and promotion program is to produce and provide collateral, editorial and special events for the
consumer and trade industry so they may increase their awareness of New Mexico as a premier tourist destination.

BUDGET SUMMARY
(dollars in thousands)
Fy11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
General Fund Transfers 6,194.7 5,773.0 5,773.0 5,759.2 -0.2
Other Revenues 90.0 90.0 30.0 30.0 -66.7
SOURCES TOTAL 6,284.7 5,863.0 5,803.0 5,789.2 -1.3
USES
Personal Services and Employee 1,822.1 1,5724 1,5724 1,559.5 -0.8
Benefits
Contractual Services 529.5 450.3 450.3 450.3 0.0
Other 3,504.4 3,840.3 3,780.3 3,7794 -1.6
TOTAL USES 5,856.0 5,863.0 5,803.0 5,789.2 -1.3
FTE
Permanent 39.5 37.5 375 36.5 2.7
Term 1.0 1.0 0.0 0.0 -100.0
TOTAL FTE POSITIONS 40.5 38,5 375 36.5 5.2
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PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request Recomm
* Outcome New Mexico's domestic tourism market share 1.1% 1.1% 1.25% 1.25% 1.25%
* Output Broadcast conversion rate 29% 34% 34% 34%
* Explanatory  Number of visits to visitor information centers 1,263,997 1,839,702 1,300,000 1,300,000 1,800,000
Explanatory  Unique visitors to website 1,760,672 1,462,657 2,000,000 2,000,000 2,000,000
Outcome Percent change in visits to New Mexico visitor 6.7% 6.8% 5.0% 5.0% 5.0%
information centers
Output Number of events increasing awareness of New 139 109 130 130 130
Mexico as a visitor destination
Quality Number of stories placed in the media 527 863 170 170 850
Outcome Percent increase in lodger's tax revenue 0.5% 0.5% 4% 4% 5%
Outcome Economic impact of tourism in the state of New $5.25 $5.1 $6.0 $6.0 $6.0
Mexico
Output Website conversion rate 48% 48% 48% 48%
Output Number of social media fans and monthly active baseline baseline
users
Output Total number of unique visitors to all department baseline 546,689 550,000
websites
Output Percent of visitors who choose New Mexico as their baseline baseline

primary destination

TOURISM DEVELOPMENT

The purpose of the tourism development program is to provide constituent services for communities, regions and other entities
so they may identify their needs and assistance can be provided to locate resources to fill those needs, whether internal or
external to the organization.

BUDGET SUMMARY
(dollars in thousands)
Fy11 FY12 FY13-2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
General Fund Transfers 1,162.4 984.2 984.2 985.8 0.2
Other Transfers 1,336.1 1,513.7 1,023.5 1,025.7 -32.2
SOURCES TOTAL 2,498.5 2,497.9 2,007.7 2,011.5 -19.5
USES
Personal Services and 4124 341.2 292.7 296.5 -13.1
Employee Benefits
Contractual Services 51.9 91.7 189.4 189.4 106.5
Other 1,619.7 2,065.0 1,525.6 1,525.6 -26.1
TOTAL USES 2,084.0 2,497.9 2,007.7 2,0115 -195
FTE
Permanent 5.0 5.0 5.0 5.0 0.0
TOTAL FTE POSITIONS 5.0 5.0 5.0 5.0 0.0
PERFORMANCE MEASURES
FY10 Fy11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
Output Pounds of litter removed by communities awarded 3,160,544 2,000,000 3,000,000 3,000,000 3,000,000
grants by the New Mexico clean and beautiful
program
Outcome Number of anti-litter educational outreach events 450 154 450 450 450
Outcome Number of active New Mexico community scenic 15 14 15 15 15
byway organizations
* Outcome Number of partnered cooperative advertising 23 24 25 35 35
applications received
Output Number of New Mexico community participants and 60/21,000 54/12,293  63/30,000  63/30,000 63/30,000

volunteers in New Mexico clean and beautiful clean-

up events
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NEW MEXICO MAGAZINE
The purpose of the New Mexico magazine program is to produce a monthly magazine and ancillary products for a state and
global audience so the audience can learn about New Mexico from a cultural, historical and educational perspective.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

Other Revenues 4,339.3 4,082.8 3,396.4 3,405.1 -16.6

SOURCES TOTAL 4,339.3 4,082.8 3,396.4 3,405.1 -16.6
USES

Personal Services and Employee 1,135.4 1,167.7 897.1 905.8 -22.4

Benefits

Contractual Services 713.9 836.9 836.9 836.9 0.0

Other 1,816.3 2,078.2 1,662.4 1,662.4 -20.0

TOTAL USES 3,665.6 4,082.8 3,396.4 3,405.1 -16.6
FTE

Permanent 17.0 17.0 15.0 12.0 -29.4

Term 0.0 0.0 20 20

TOTAL FTE POSITIONS 17.0 17.0 17.0 14.0 -17.6

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm

* OQutput Advertising revenue per issue, in thousands $68.9 64.1 $110 $110 $110

Efficiency Revenue per subscriber $18.59 $38.00 $38.00 $38.00
* Qutcome Circulation rate 96,500 94,221 100,000 100,000 100,000
* Output Collection rate 98.5% 98.5% 99.2% 99.2% 99.2%

Output Number of online subscribers to New Mexico baseline  baseline

magazine website

SPORTS AUTHORITY

The purpose of the sports authority program is to recruit new events and retain existing events of professional and amateur
sports to advance the economy and tourism in the state.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
General Fund Transfers 356.1 104.9 104.9 105.8 0.9
SOURCES TOTAL 356.1 104.9 104.9 105.8 0.9
USES
Personal Services and Employee 136.6 74.9 74.9 75.8 1.2
Benefits
Contractual Services 481 30.0 30.0 30.0 0.0
Other 90.1 0.0 0.0 0.0
TOTAL USES 274.8 104.9 104.9 105.8 0.9
FTE
Permanent 2.0 1.0 1.0 1.0 0.0
TOTAL FTE POSITIONS 2.0 1.0 1.0 1.0 0.0
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PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
Outcome Number of new major sporting events attracted to New 2 2 2 2 2
Mexico
Outcome Number of new minor sporting events attracted to New 13 1 10 10 10
Mexico
Output Number of New Mexico communities hosting minor or 27 baseline 2 2
major sporting events
PROGRAM SUPPORT

The purpose of program support is to provide administrative assistance to support the department’s programs and personnel so
they may be successful in implementing and reaching their strategic initiatives and maintaining full compliance with state rules

and regulations.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 1,655.2 1,406.4 1,406.4 1,449.9 3.1

SOURCES TOTAL 1,655.2 1,406.4 1,406.4 1,449.9 31
USES

Personal Services and Employee 1,212.0 960.6 960.6 1,029.0 71

Benefits

Contractual Services 225 27.6 276 276 0.0

Other 351.1 418.2 418.2 393.3 6.0

TOTAL USES 1,585.6 1,406.4 1,406.4 1,449.9 31
FTE

Permanent 17.0 15.0 15.0 14.0 6.7

TOTAL FTE POSITIONS 17.0 15.0 15.0 14.0 -6.7

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm

Efficiency Number of repeat audit findings 3 4 0 0 0

Outcome Acceptance rate of payment vouchers 95% 95% 95% 95% 95%

Explanatory  Percent of administrative costs of overall agency 11% 30% 12% 30% 30%

operating budget
Output Number of payment vouchers processed weekly 125 81 100 100 100
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STATUTORY AUTHORITY:

The Economic Development Department (EDD) was created pursuant to the Economic Development Act in Sections 9-15-1
through 9-15-51 NMSA 1978. The EDD promotes economic development and diversification, as well as business recruitment,
expansion, and retention in New Mexico. The agency provides a coordinated statewide perspective on economic development
activities, maintains a database for local and regional economic development groups, and serves as the comprehensive source
of information for businesses wishing to locate or expand in the state.

MISSION:

The mission of the Economic Development Department is to facilitate the creation, retention, and expansion of jobs and increase
investment through public/private partnerships to establish a stable diversified economy that will improve the quality of life for
New Mexicans.

BUDGET SUMMARY
(dollars in thousands)
Fy11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 7,728.3 6,455.0 6,455.0 6,497.2 0.7

SOURCES TOTAL 7,728.3 6,455.0 6,455.0 6,497.2 0.7
USES

Personal Services and Employee 4,227.8 3,846.9 3,846.9 3,773.2 -1.9

Benefits

Contractual Services 2,519.2 2,055.0 2,055.0 2,207.4 74

Other 472.0 553.1 553.1 516.6 -6.6

TOTAL USES 7,219.0 6,455.0 6,455.0 6,497.2 0.7
FTE

Permanent 65.0 56.0 56.0 51.0 -8.9

TOTAL FTE POSITIONS 65.0 56.0 56.0 51.0 -8.9

BUDGET ISSUES:

Performance measure results for FY11 illustrate the difficult task of creating jobs during the economic downturn. Most measures
that report on job creation missed performance targets and decreased from FY10 performance levels. On a positive note, the
distribution of the nearly 2 thousand jobs that the department helped to create was almost evenly divided between urban and
rural areas of the state. Historically, urban areas have added more jobs than rural areas of the state.

To help formulate a new strategic plan, staff from the department visited many communities throughout the state and identified
emerging themes, including a desire for policy makers to re-tool the tax code and business regulations; restore state incentives
and programs, including funding for the Job Training Incentive Program (JTIP), Certified Community Initiative, and cooperative
advertising; address statewide infrastructure gaps that hinder economic development; reform the Local Economic Development
Act guidelines to meet development needs in rural areas of the state; and enhance workforce training programs to respond to
the needs of business. In addition, the department helped communities identify target industries for job growth and set a target
number of jobs to create. The strategic plan provides a general sense of direction for the EDD; however, it lacks specific action
plans for each objective.

During the national and statewide economic downturn, funding for the EDD was reduced, with indirect administrative
expenditures hit hardest. Although 9 FTE were eliminated from the FY12 operating budget, the department’s largest expense
remains payroll. The department is operating with 13 FTE vacant out of 56 FTE authorized, or a vacancy rate of 23.2 percent.
Several of the vacancies are in community development, business development, and the Office of International Trade of the
Economic Development Program. The department’s budget request applied a 6.5 percent vacancy rate to Economic
Development Program, the program most responsible for creating jobs. The department's budget request eliminated funding for
1 FTE but did not eliminate the position.

With a budget request that included flat funding, the recommendation prioritizes and consolidates resources. The
recommendation focuses on reducing duplication and vacant administrative staff positions. The large number of positions being
held vacant combined with near full funding of the request for personal services and employee benefits provides an opportunity
to reallocate the vacancy savings to programs and initiatives that work to create jobs.

The LFC recommendation includes $42.2 thousand from the general fund to restore the 1.75 percent retirement reduction
pursuant to Section 2 of Chapter 178 of Laws 2011.
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The recommendation reduces the staffing level by five positions to 51 FTE from the 56 FTE appropriated to the department for
FY12. The eliminated FTE include one unfunded vacant chief information officer (CIO) and four vacant but funded positions,
including a classified public relations specialist, an information technology staff manager, a line manager in the Office of the
Secretary, and a staff manager in the Film Office. Several of the remaining vacant positions are in the process of being
reclassified or reassigned as part of a reorganization plan the department is developing for the FY14 budget cycle.

The New Mexico Economic Development Partnership (partnership) was created in 2003 as a federally authorized private,
nonprofit organization and is not bound by the state's procurement code or the Public Records Act. Initially funded with
nonrecurring special appropriations, funding for the partnership has fluctuated over time. Nearly all of the operating budget is
received through a contract with the EDD. Appropriations to the EDD for the partnership peaked at $1.4 million but decreased
during the economic downturn. The FY12 operating budget for the partnership indicates funding from the EDD has been
reduced by almost half to $600 thousand from the $1.1 million the partnership received from the EDD in FY11. To continue
operating after such a significant funding cut, the partnership moved its office to a location with cheaper rent, reduced staffing
levels, reduced the number of job trade show events the staff attend, significantly reduced air travel and overnight stays, and
reduced the amount spent on consultants. The committee recommendation reallocates a portion of the savings from the
eliminated FTE to the partnership, allowing the contract to be funded at $950 thousand.

Funding for the partnership is important because most communities throughout the state do not have sufficient staffing levels or
budget to facilitate business recruitment. Most communities rely on the partnership to generate and filter prospective business
relocations to economic development staff and chambers of commerce in local communities. The partnership is important
because it provides project management, hosts site visits for prospective clients, and helps to develop skills in the local
communities to prepare for client visits. In comparison, several regional cities have recruitment budgets larger than the
partnership's, including Denver with $3.5 million, Phoenix with $4.5 million, Tucson with $3.5 million, and Austin with $2.5 million.

As indicated by FY11 Film Program performance data, performance outcomes exceeded targeted levels. The increased level of
performance is mostly due to a rush to complete film projects prior to new film rebate rules taking effect. A $50 million cap on
the annual aggregate amount available for film rebates combined with a new payout schedule that stretches the time, as much
as three years, that larger productions may receive rebate payouts took effect at the beginning of July 2011. These changes to
the film rebate program might have had the desired effect of slowing the growth of the rebates, and in turn, slowed the industry
as a whole. Following three years of significant Film Program budget reductions, the program has reduced administrative
staffing levels to more closely match film production levels in the state, moved from a high-rent location to a state-owned office
building, and eliminated contracts that duplicated local community film office efforts. The LFC recommendation eliminates 1 FTE
and reallocates the savings to the Economic Development Program.

Continuing to prioritize, the recommendation reduces funding for the Mexican Affairs Program to a level that provides funding to
support the border governor's conference and Chihuahua Commission expenditures and the savings is reallocated to the
Economic Development Program. Funding for the Technology Commercialization Program remains flat.

ECONOMIC DEVELOPMENT

The purpose of the economic development program is to assist communities in preparing for their role in the new economy,
focusing on high-quality job creation and improved infrastructure so New Mexicans can increase their wealth and improve their
quality of life.

BUDGET SUMMARY
(dollars in thousands)
Fy11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
General Fund Transfers 3,019.1 2,887.0 2,887.0 3,020.7 46
SOURCES TOTAL 3,019.1 2,887.0 2,887.0 3,020.7 4.6
USES
Personal Services and 1,723.2 1,672.0 1,672.0 1,805.7 8.0
Employee Benefits
Contractual Services 1,1174 1,057.4 1,057.4 1,057.4 0.0
Other 135.8 157.6 157.6 157.6 0.0
TOTAL USES 2,976.4 2,887.0 2,887.0 3,020.7 4.6
FTE
Permanent 26.0 26.0 26.0 26.0 0.0
TOTAL FTE POSITIONS 26.0 26.0 26.0 26.0 0.0
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PERFORMANCE MEASURES
FY10
Actual

Number of workers trained by the job training incentive 1,174
program
Average annual cost per economic development $1,669
partnership job created
Percent of employees whose wages were subsidized 60%
by the job training incentive program
Number of communities participating in mainstreet 23
Total number of jobs created due to economic 1,840
development department efforts
Number of business expansions assisted by the 13
economic development department in rural New
Mexico
Number of rural jobs created 739
Number of business expansions assisted by the 36
economic development program in urban areas of
New Mexico
Number of jobs created through business relocations 582
facilitated by the economic development partnership
Number of jobs created by mainstreet 600
Number of businesses participating in the job training 35
incentive program
Number of urban jobs created 1,317
Number of international trade transactions 6
Number of rural businesses participating in the job 8
training incentive program
Number of jobs created through business expansions 626
Number of business expansions assisted by economic 49
development department
Number of leads created through the economic 409
development partnership
Number of locates through the economic development 6
partnership
Average annual cost per job training incentive $10,172
program trainee
Number of communities certified through the certified 40

communities initiative

Estimated sales value of international trade
transactions

Number of new business advocacy cases opened
Number of business advocacy cases solved

Dollars of private sector investment in mainstreet
districts

Number of new businesses in mainstreet districts
Number of building rehabilitations completed in
mainstreet districts

Number of capital outlay projects funded

Number of projects prepared for smart money and
collateral support program

Number of businesses provided technical assistance
in creating a funding package request and referred to
appropriate funding agency

Percentage of certified communities that complete
community profiles and land and building inventories
on department website

Amount of new investment as a result of the angel
investment tax credit

Average hourly wage of jobs funded by the job training
incentive program

New-to-export clients identified and assisted

Existing companies assisted in entering new markets
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FY11
Actual
553
$2,184
47%

22
1,922

8
958
32

499

598
34

964

38
498
40
437

6
$5,935

38

FY12 FY13 FY13

Budget Request Recomm
2,000 1,000 1,000
$500 $500 $500
60% 60% 60%
25 25 25
2,500 2,500 2,500
12 12 12
1,100 1,100 1,100
28 28 28
2,200 2,200 2,200
570 570 600
16 16 16
3,300 1,400 1,400
10 10 30
8 8 8
600 600 600
40 40 40
400 400 400
12 12 12
$2,500 $2,500 $2,500
40 25 40
New New
New 100 100
New 30 30
New $9,000,000 $9,000,000
New 140 140
New 150 150
New 12 12
New 20 20
New 5 5
New 100% 100%
New  $10,000,000  $10,000,000
New $16 $16
New 10 10
New 10 10
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FILM
The purpose of the film program is to maintain the core business for the film location services and stimulate growth in digital film
media to maintain the economic vitality of New Mexico's film industry.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
General Fund Transfers 1,124.9 868.1 868.1 786.2 94
SOURCES TOTAL 1,124.9 868.1 868.1 786.2 9.4
USES
Personal Services and 677.6 648.5 648.5 566.6 -12.6
Employee Benefits
Contractual Services 175.3 97.8 97.8 97.8 0.0
Other 64.1 121.8 121.8 121.8 0.0
TOTAL USES 917.0 868.1 868.1 786.2 9.4
FTE
Permanent 11.0 9.0 9.0 8.0 111
TOTAL FTE POSITIONS 11.0 9.0 9.0 8.0 111
PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request = Recomm
* Output Number of media industry worker days 142,524 181,366 150,000 150,000 150,000
Outcome Economic impact of media industry productions in $558.6 $696 $300 $240 $240
New Mexico, in millions
Outcome Number of films and media projects principally made 109 96 85 60 85
in New Mexico
Outcome Number of major film productions made in New 20 17 17 17
Mexico greater than one million dollars ($1,000,000)
Output Number of workshops to train film crew technicians New 6 6
and contractors to serve the industry
MEXICAN AFFAIRS

The purpose of the Mexican affairs program is to produce new high-paying employment opportunities for New Mexicans so they
can increase their wealth and improve their quality of life.

BUDGET SUMMARY
(dollars in thousands)
Fy11 FY12 FY13-2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
General Fund Transfers 338.4 88.3 88.3 36.0 -59.2
SOURCES TOTAL 3384 88.3 88.3 36.0 -59.2
USES
Personal Services and Employee 130.2 0.0 0.0 0.0
Benefits
Contractual Services 15.0 51.8 51.8 36.0 -30.5
Other 55.0 36.5 36.5 0.0 -100.0
TOTAL USES 200.2 88.3 88.3 36.0 -59.2
FTE
Permanent 4.0 0.0 0.0 0.0
TOTAL FTE POSITIONS 4.0 0.0 0.0 0.0
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TECHNOLOGY COMMERCIALIZATION
The purpose of the technology commercialization program is to increase the start-up, relocation and growth of technology-based
business in New Mexico to give New Mexicans the opportunity for high-paying jobs.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 105.1 20.0 20.0 20.0 0.0

SOURCES TOTAL 105.1 20.0 20.0 20.0 0.0
USES

Personal Services and Employee 109.0 0.0 0.0 0.0

Benefits

Contractual Services 2.6 6.0 6.0 6.0 0.0

Other 12.0 14.0 14.0 14.0 0.0

TOTAL USES 123.6 20.0 20.0 20.0 0.0
FTE

Permanent 2.0 0.0 0.0 0.0

TOTAL FTE POSITIONS 2.0 0.0 0.0 0.0

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
Output Number of businesses trained by NM9000 quality 49 4 22 10 10
management standards

PROGRAM SUPPORT

The purpose of program support is to provide central direction to agency management processes and fiscal support to agency
programs to ensure consistency, continuity and legal compliance.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 3,140.8 2,591.6 2,591.6 2,634.3 1.6

SOURCES TOTAL 3,140.8 2,591.6 2,591.6 2,634.3 16
USES

Personal Services and Employee 1,587.8 1,526.4 1,526.4 1,400.9 -8.2

Benefits

Contractual Services 1,208.9 842.0 842.0 1,010.2 20.0

Other 205.1 223.2 2232 2232 0.0

TOTAL USES 3,001.8 2,591.6 2,591.6 2,634.3 16
FTE

Permanent 220 21.0 21.0 17.0 -19.0

TOTAL FTE POSITIONS 22.0 21.0 21.0 17.0 -19.0

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request ~ Recomm
Output Number of payment vouchers accurately processed 50 160 50 75 75
within seventy-two hours of receipt
Outcome Percent of performance measure targets in the 50% 85% 85% 85% 85%

general appropriation act that were met
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STATUTORY AUTHORITY:

The Regulation and Licensing Department (RLD) was created pursuant to Sections 9-16-1 through 9-16-14, 60-13-1 through 60-
15-14, 60-3A-1 through 60-8A-19, and 60-2B-1 through 60-2B-14 NMSA 1978 as an executive agency. The RLD was created as
a unified agency vested with the responsibility to enforce and administer laws, rules, regulations, and codes relative to licensure
and regulation of construction and manufactured housing, financial institutions, securities, and alcohol. Through executive orders
and legislative mandates, the department has the responsibility of licensing and enforcement for 30 professional boards and
commissions. By statute the department has a minimum of six divisions: Administrative Services, Construction Industries (CID),
Manufactured Housing (MHD), Financial Institutions (FID), Securities Industries (SID), and Alcohol and Gaming (AGD).

The RLD consists of five programs. The Construction Industries and Manufactured Housing divisions are combined into one
program, as are the Financial Industries and Securities Industries divisions. The remaining programs are classified in the same
manner as the department's divisions: Program Support, Boards and Commissions, and Alcohol and Gaming.

MISSION:
The mission of the Regulation and Licensing Department is to balance public health, safety, and welfare with business and
economic development.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 13,589.2 12,590.1 12,7401 12,726.8 1.1

Other Transfers 1,458.9 1,729.2 1,900.4 1,835.9 6.2

Federal Revenues 25.8 107.0 25.0 25.0 -76.6

Other Revenues 10,579.4 8,099.8 8,618.9 8,385.5 35

Fund Balance 994 659.5 1,012.1 1,012.1 53.5

SOURCES TOTAL 25,752.7 23,185.6 24,296.5 23,985.3 3.4
USES

Personal Services and Employee 16,526.0 17,373.9 18,227.7 18,049.7 3.9

Benefits

Contractual Services 824.8 835.2 899.0 899.0 7.6

Other 3,065.1 3,512.3 3,589.4 3,534.6 0.6

Other Financing Uses 1,083.1 1,464.2 1,580.4 1,502.0 2.6

TOTAL USES 21,499.0 23,185.6 24,296.5 23,985.3 3.4
FTE

Permanent 308.9 299.6 2924 292.4 24

Term 6.0 6.0 6.0 6.0 0.0

TOTAL FTE POSITIONS 3149 305.6 298.4 298.4 2.4

BUDGET ISSUES:

The goals for the agency are to simplify the application process, reduce the time to process an application, provide education to
the public to prevent violations and citations, and resolve complaints in a prompt, efficient, and courteous manner. For FY13, the
Regulation and Licensing Department (RLD) requested $24.3 million, a $1.1 million or 4.8 percent increase over the FY12
operating budget. The general fund request was $12.7 million, a $150 thousand or 1.2 percent increase; fund balance increased
$352.6 thousand, and the use of other revenue increased $519.1 thousand. The request included vacancy savings of $1 million.
The agency also requested the elimination of seven full-time employees within the Construction Industries and Manufactured
Housing Program, a savings of $529 thousand.

The committee recommendation is $24 million and represents a 3.4 percent increase from the agency's FY12 operating budget.
The LFC recommendation includes $122.2 thousand from the general fund to restore the 1.75 percent retirement reduction
pursuant to Section 2 of Chapter 178 of Laws 2011. Other state funds were also adjusted accordingly. The recommendation
includes $12.73 million from the general fund, an increase of $136.7 thousand over FY12 levels. The recommendation supports
the request for an increase in revenues from fund balance by $352.6 thousand, or 53.5 percent. With higher operating costs and
a decrease in licensee renewal revenue due to economic conditions, the agency is using more fund balances to avoid increasing
license fees and to assist the agency in filling vacant positions. The recommendation decreases the personal services and
employee benefits category request by $178 thousand due to overestimated insurance and retirement rates.
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The FY13 budget request submitted by the agency applied average vacancy rates of 9 percent. The recommendation applies
the requested vacancy rates to four of the five programs and increases the vacancy rate to the Boards and Commissions
Program by an additional 3 percent. Currently the Boards and Commissions Program has a vacancy rate of over 34 percent.

The Construction Industries Division (CID) reports concerns regarding the shortage of inspectors leading to extensive wait times
for building or structure inspections. To remedy this problem, the CID decreased overhead and requested a $150 thousand, or
1.9 percent, increase from the general fund to fully staff vacant inspector positions. The committee recommendation supports the
additional funding request for the CID. The agency should include performance measures on the timelines of inspections. CID
also is focused on the recycled metal dealer transactions; however, the RLD regulates but does not license these dealers. These
dealers interact frequently with law enforcement agencies because of the occurrence of large metal thefts, such as copper from
the Rail Runner and other metal thefts from public utility companies.

In 2011, the Construction Industries Commission (CIC) voted to repeal newly adopted energy codes and replace them with the
2009 Industry Committee of Energy Efficiency (ICEE) standards.

The agency is reorganizing the Securities Industries Division with greater emphasis on law enforcement. Investigations are
underway and the agency is attempting to eliminate fraudulent firms. Due to the complexity of securities, the agency’s
educational efforts continue.

In late July 2011, the boards and commissions call center in Santa Fe went live. Three individuals answer phones for the 27
boards in Santa Fe and receive approximately 200 calls a day. With data generated on call volume and wait time, the agency
looks to better manage its work flow.

The agency’s new website should be functional by 2012. The goal is to make the site more user-friendly by decreasing the
amount of detail and focusing on frequently asked questions.

BOARDS AND COMMISSIONS
BUDGET SUMMARY
(dollars in thousands)
Fy11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 87.6 29.0 28.8 28.8 -0.7

Other Transfers 110.8 0.0 25.0 25.0

Other Revenues 8,450.8 6,973.2 7,098.9 6,975.0 0.0

Fund Balance 77.2 594.0 800.5 800.5 34.8

SOURCES TOTAL 8,726.4 7,596.2 7,953.2 7,829.3 31
USES

Personal Services and Employee 4,160.4 4,763.3 5,033.1 4,982.3 4.6

Benefits

Contractual Services 1074 256.7 274.5 274.5 6.9

Other 810.9 1,171.2 1,164.1 1,164.1 -0.6

Other Financing Uses 1,083.1 1,405.0 1,481.5 1,408.4 0.2

TOTAL USES 6,161.8 7,596.2 7,953.2 7,829.3 3.1
FTE

Permanent 82.2 81.9 82.7 82.7 1.0

TOTAL FTE POSITIONS 82.2 81.9 82.7 82.7 1.0
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CONSTRUCTION INDUSTRIES AND MANUFACTURED HOUSING

The purpose of the construction industries and manufactured housing program is to provide code compliance oversight; issue
licenses, permits and citations; perform inspections; administer exams; process complaints; and enforce laws, rules and
regulations relating to general construction and manufactured housing standards to industry professionals.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 8,244 1 7,796.4 7,946.2 8,030.5 3.0

Other Transfers 250.0 250.0 250.0 250.0 0.0

Federal Revenues 25.8 107.0 25.0 25.0 -76.6

Other Revenues 102.0 100.0 163.5 163.5 63.5

Fund Balance 222 10.9 31.7 317 190.8

SOURCES TOTAL 8,644.1 8,264.3 8,416.4 8,500.7 29
USES

Personal Services and Employee 6,953.3 6,741.9 7,036.1 7,120.4 56

Benefits

Contractual Services 208.1 484 27.8 27.8 -42.6

Other 1,380.5 1,463.1 1,339.3 1,339.3 8.5

Other Financing Uses 0.0 10.9 13.2 13.2 211

TOTAL USES 8,541.9 8,264.3 8,416.4 8,500.7 29
FTE

Permanent 131.0 126.0 113.0 113.0 -10.3

Term 3.0 3.0 3.0 3.0 0.0

TOTAL FTE POSITIONS 134.0 129.0 116.0 116.0 -10.1

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
* Output Percent of consumer complaint cases resolved out of 76% 57% 90% 90% 80%
the total number of complaints filed
Outcome Percent of permitted manufactured housing projects 85% 90% 85% 90% 90%
inspected

*  Efficiency Percent of all inspections performed, including 80% 9% 85% 85% 85%

installations of manufactured homes in the field, within
seven days of inspection request
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FINANCIAL INSTITUTIONS AND SECURITIES

The purpose of the financial institutions and securities program is to issue charters and licenses; perform examinations;
investigate complaints; enforce laws, rules and regulations; and promote investor protection and confidence so that capital
formation is maximized and a secure financial infrastructure is available to support economic development.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
General Fund Transfers 2,554.1 2,302.3 2,302.7 2,323.6 0.9
Other Revenues 2,026.6 1,026.6 1,356.5 1,247.0 21.5
Fund Balance 0.0 54.6 179.9 179.9 2295
SOURCES TOTAL 4,580.7 3,383.5 3,839.1 3,750.5 10.8
USES
Personal Services and Employee 2,515.2 2,763.9 3,006.1 2,977.6 7.7
Benefits
Contractual Services 246.0 200.2 195.0 195.0 2.6
Other 357.7 3711 552.3 497.5 34.1
Other Financing Uses 0.0 48.3 85.7 80.4 66.5
TOTAL USES 3,118.9 3,383.5 3,839.1 3,750.5 10.8
FTE
Permanent 46.0 440 49.0 49.0 114
TOTAL FTE POSITIONS 46.0 44.0 49.0 49.0 11.4
PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
* Qutcome Percent of statutorily complete applications processed 98.7% 95% 95% 95% 95%
within a standard number of days by type of
application
* Qutcome Percent of examination reports mailed to a depository 100% 95% 95% 95% 95%
institution within thirty days of exit from the institution
or the exit conference meeting
Outcome Percent of all applications for broker-dealer and 100% 96% 96% 96% 96%
investment adviser registration processed within thirty
days of receipt by the securities division of the
completed application
Outcome Percent of investment adviser registrants examined 24% 50% 25% 30% 30%

annually
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ALCOHOL AND GAMING

The purpose of the alcohol and gaming program is to regulate the sale, service and public consumption of alcoholic beverages
and, in cooperation with the department of public safety, enforce the Liquor Control Act to protect the health, safety and welfare
of the citizens of and visitors to New Mexico.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
General Fund Transfers 883.2 844.7 844.7 768.6 9.0
SOURCES TOTAL 883.2 844.7 844.7 768.6 9.0
USES
Personal Services and 780.7 7741 772.5 696.4 -10.0
Employee Benefits
Contractual Services 3.7 39.1 39.1 39.1 0.0
Other 61.4 31.5 33.1 33.1 5.1
TOTAL USES 845.8 8447 8447 768.6 9.0
FTE
Permanent 16.0 16.0 16.0 16.0 0.0
TOTAL FTE POSITIONS 16.0 16.0 16.0 16.0 0.0
PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
Outcome Number of days to process a dispenser license 128 113 139 139 139
application that requires a hearing
* Output Number of days to resolve an administrative citation 69 94 70 70 70
that does not require a hearing
* Outcome Number of days to issue a restaurant (beer and wine) 118 100 120 120 120
liquor license
PROGRAM SUPPORT

The purpose of program support is to provide leadership and centralized direction, financial management, information systems
support and human resources support for all agency organizations in compliance with governing regulations, statutes and
procedures so they can license qualified applicants, verify compliance with statutes and resolve or mediate consumer
complaints.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
General Fund Transfers 1,820.2 1,617.7 1,617.7 1,575.3 -2.6
Other Transfers 1,098.1 1,479.2 1,625.4 1,560.9 55
SOURCES TOTAL 2,918.3 3,096.9 3,243.1 3,136.2 1.3
USES
Personal Services and Employee 2,116.4 2,330.7 2,379.9 2,273.0 2.5
Benefits
Contractual Services 259.6 290.8 362.6 362.6 24.7
Other 454.6 4754 500.6 500.6 53
TOTAL USES 2,830.6 3,096.9 3,243.1 3,136.2 1.3
FTE
Permanent 33.7 3.7 3.7 3.7 0.0
Term 3.0 3.0 3.0 3.0 0.0
TOTAL FTE POSITIONS 36.7 34.7 34.7 34.7 0.0
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Outcome
Output

Output
Quality
Quality

Outcome

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13

Actual Actual Budget Request  Recomm
Percent of prior-year audit findings resolved 73% 75% 70% 50% 75%
Percent of payment vouchers submitted to the 98% 98% 95% 95% 95%
department of finance administration without errors
Percent of information service support tasks N/A 92% 94% 90% 90%
completed within the timeframe requested
Percent of accurate payroll and personnel information 90% 0% 90% 90% 90%
entered into human resource management system
Percent of customers satisfied with information service N/A 84% 94% 90% 90%
internal support services
Number of working days between expenditure of 30 30 30 30

federal funds and request for reimbursement from
federal treasury

PUBLIC ACCOUNTANCY BOARD

The purpose of the public accountancy board program is to provide efficient licensing, compliance and regulatory services to

protect the public by ensuring that licensed professionals are qualified to practice.

Outcome

Efficiency

Output

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13

Actual Actual Budget Request ~ Recomm
Percent of phone calls and emails returned within 91% 90% 80% 75% 80%
twenty-four hours and written correspondence
responded to within three days of receipt
Percent of initial applications and renewals processed 94% 100% 85% 80% 85%
within three days of receipt of completed application
Complaints logged and processed within five days of 88% 100% 80% 75% 80%

receipt of written complaint, then investigated and
presented at next board compliance meeting or no
later than four months from receipt of complaint

BOARD OF ACUPUNCTURE AND ORIENTAL MEDICINE

The purpose of the board of acupuncture and oriental medicine program is to provide efficient licensing, compliance and
regulatory services to protect the public by ensuring that licensed professionals are qualified to practice.

Outcome

Efficiency

Output

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13

Actual Actual Budget Request  Recomm
Percent of phone calls and emails returned within 91% 89% 80% 75% 80%
twenty-four hours and written correspondence
responded to within three days of receipt
Process initial applications and renewals within three 94% 94% 85% 80% 85%
days of receipt of completed application
Complaints logged and processed within two days of 88% 75% 80% 75% 80%

receipt of written complaint, then investigated and
presented at next board compliance meeting or no
later than four months from receipt of complaint
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ATHLETIC COMMISSION

The purpose of the athletic commission program is to provide efficient licensing, compliance and regulatory services to protect
the public by ensuring that licensed professionals are qualified to practice.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
Outcome Percent of phone calls and emails returned within 91% 85% 80% 75% 80%
twenty-four hours and written correspondence
responded to within three days of receipt
Efficiency Percent of initial applications and renewals processed 94% 90% 85% 80% 85%
within three days of receipt of completed application
Output Complaints logged and processed within two days of 88% 88% 80% 75% 80%
receipt of written complaint, then investigated and
presented at next board compliance meeting or no
later than four months from receipt of complaint
ATHLETIC TRAINERS BOARD

The purpose of the athletic trainers board is to provide efficient licensing, compliance and regulatory services to protect the
public by ensuring that licensed professionals are qualified to practice.

Outcome

Efficiency

Output

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13

Actual Actual Budget Request Recomm
Percent of phone calls and emails returned within 91% 93% 80% 75% 80%
twenty-four hours and written correspondence
responded to within three days of receipt
Percent of initial applications and renewals processed 94% 95% 85% 80% 85%
within three days of receipt of completed application
Complaints logged and processed within two days of 88% 76% 80% 75% 80%

receipt of written complaint, then investigated and
presented at next board compliance meeting or no
later than four months from receipt of complaint

BOARD OF BARBERS AND COSMETOLOGISTS

The purpose of the barbers and cosmetology board program is to provide efficient licensing, compliance and regulatory services
to protect the public by ensuring that licensed professionals are qualified to practice.

Output
Efficiency

Outcome

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13

Actual Actual Budget Request  Recomm
Percent of barber/cosmetology and body art 82% 85% 85% 80% 85%
establishments inspected once every eighteen months
Process initial applications and renewals within three 94% 75% 80% 75% 80%
days of receipt of completed application
Percent of phone calls and emails returned within 91% 80% 80% 75% 80%

twenty-four hours and written correspondence
responded to within three days of receipt

129



REGULATION AND LICENSING DEPARTMENT 420

CHIROPRACTIC EXAMINERS BOARD
The purpose of the chiropractic examiners board program is to provide efficient licensing, compliance and regulatory services to
protect the public by ensuring that licensed professionals are qualified to practice.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
Outcome Percent of phone calls and emails returned within 91% 92% 80% 75% 85%

twenty-four hours and written correspondence
responded to within three days of receipt

Efficiency Percent of initial applications and renewals processed 94% 95% 85% 80% 85%
within three days of receipt of completed application
Output Complaints logged and processed within two days of 88% 89% 80% 75% 80%

receipt of written complaint, then investigated and
presented at next board compliance meeting or no
later than four months from receipt of complaint

COUNSELING AND THERAPY BOARD
The purpose of the counseling and therapy board program is to provide efficient licensing, compliance and regulatory services to
protect the public by ensuring that licensed professionals are qualified to practice.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request Recomm
Outcome Percent of phone calls and emails returned within 91% 92% 80% 75% 80%

twenty-four hours and written correspondence
responded to within three days of receipt

Efficiency Percent of initial applications and renewals processed 94% 95% 85% 80% 85%
within three days of receipt of completed application
Output Complaints logged and processed within two days of 88% 75% 80% 75% 75%

receipt of written complaint, then investigated and
presented at next board compliance meeting or no
later than four months from receipt of complaint

DENTAL HEALTH CARE BOARD
The purpose of the dental health care board program is to provide efficient licensing, compliance and regulatory services to
protect the public by ensuring that licensed professionals are qualified to practice.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
Outcome Percent of phone calls and emails returned within 91% 92% 80% 75% 80%

twenty-four hours and written correspondence
responded to within three days of receipt

Efficiency Percent of initial applications and renewals processed 94% 95% 85% 80% 85%
within three days of receipt of completed application
Output Complaints logged and processed within two days of 88% 89% 80% 75% 80%

receipt of written complaint, then investigated and
presented at next board compliance meeting or no
later than four months from receipt of complaint
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INTERIOR DESIGN BOARD
The purpose of the interior design board program is to provide efficient licensing, compliance and regulatory services to protect
the public by ensuring that licensed professionals are qualified to practice.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
Outcome Percent of phone calls and emails returned within 91% 92% 80% 75% 80%

twenty-four hours and written correspondence
responded to within three days of receipt

Efficiency Percent of initial applications and renewals processed 94% 94% 85% 80% 85%
within three days of receipt of completed application
Output Complaints logged and processed within two days of 88% 89% 80% 75% 80%

receipt of written complaint, then investigated and
presented at next board compliance meeting or no
later than four months from receipt of complaint

LANDSCAPE ARCHITECTS BOARD
The purpose of the landscape architects board program is to provide efficient licensing, compliance and regulatory services to
protect the public by ensuring that licensed professionals are qualified to practice.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request Recomm
Outcome Percent of phone calls and emails returned within 91% 9% 80% 75% 80%

twenty-four hours and written correspondence
responded to within three days of receipt

Efficiency Percent of initial applications and renewals processed 94% 94% 85% 80% 85%
within three days of receipt of completed application
Output Complaints logged and processed within two days of 88% 88% 80% 75% 80%

receipt of written complaint, then investigated and
presented at next board compliance meeting or no
later than four months from receipt of complaint

MASSAGE THERAPY BOARD
The purpose of the massage therapy board program is to provide efficient licensing, compliance and regulatory services to
protect the public by ensuring that licensed professionals are qualified to practice.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
Outcome Percent of phone calls and emails returned within 91% 92% 80% 75% 80%

twenty-four hours and written correspondence
responded to within three days of receipt

Efficiency Percent of initial applications and renewals processed 94% 95% 85% 80% 85%
within three days of receipt of completed application
Output Complaints logged and processed within two days of 88% 88% 80% 75% 80%

receipt of written complaint, then investigated and
presented at next board compliance meeting or no
later than four months from receipt of complaint
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NURSING HOME ADMINISTRATORS BOARD

The purpose of the nursing home administrators board program is to provide efficient licensing, compliance and regulatory
services to protect the public by ensuring that licensed professionals are qualified to practice.

Outcome

Efficiency

Output

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13

Actual Actual Budget Request  Recomm
Percent of phone calls and emails returned within 91% 92% 80% 75% 80%
twenty-four hours and written correspondence
responded to within three days of receipt
Percent of initial applications and renewals processed 94% 95% 85% 80% 85%
within three days of receipt of completed application
Complaints logged and processed within two days of 88% 89% 80% 75% 80%

receipt of written complaint, then investigated and
presented at next board compliance meeting or no
later than four months from receipt of complaint

NUTRITION AND DIETETICS PRACTICE BOARD

The purpose of the nutrition and dietetics practice board program is to provide efficient licensing, compliance and regulatory
services to protect the public by ensuring that licensed professionals are qualified to practice.

Outcome

Efficiency

Output

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13

Actual Actual Budget Request Recomm
Percent of phone calls and emails returned within 91% 92% 80% 75% 80%
twenty-four hours and written correspondence
responded to within three days of receipt
Percent of initial applications and renewals processed 94% 94% 85% 80% 85%
within three days of receipt of completed application
Complaints logged and processed within two days of 88% 89% 80% 75% 80%

receipt of written complaint, then investigated and
presented at next board compliance meeting or no
later than four months from receipt of complaint

OCCUPATIONAL THERAPY PRACTICE BOARD

The purpose of the examiners for occupational therapy practice board program is to provide efficient licensing, compliance and
regulatory services to protect the public by ensuring that licensed professionals are qualified to practice.

Outcome

Efficiency

Output

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13

Actual Actual Budget Request  Recomm
Percent of phone calls and emails returned within 91% 91% 80% 75% 80%
twenty-four hours and written correspondence
responded to within three days of receipt
Percent of initial applications and renewals processed 94% 88% 85% 80% 85%
within three days of receipt of completed application
Complaints logged and processed within two days of 88% 88% 80% 75% 80%

receipt of written complaint, then investigated and
presented at next board compliance meeting or no
later than four months from receipt of complaint
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OPTOMETRY BOARD
The purpose of the optometry board program is to provide efficient licensing, compliance and regulatory services to protect the
public by ensuring that licensed professionals are qualified to practice.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
Outcome Percent of phone calls and emails returned within 91% 92% 80% 75% 80%

twenty-four hours and written correspondence
responded to within three days of receipt

Efficiency Percent of initial applications and renewals processed 94% 95% 85% 80% 85%
within three days of receipt of completed application
Output Complaints logged and processed within two days of 88% 89% 80% 75% 80%

receipt of written complaint, then investigated and
presented at next board compliance meeting or no
later than 4 months from receipt of complaint

BOARD OF OSTEOPATHIC MEDICAL EXAMINERS
The purpose of the osteopathic medical examiners board program is to provide efficient licensing, compliance and regulatory
services to protect the public by ensuring that licensed professionals are qualified to practice.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request Recomm
Outcome Percent of phone calls and emails returned within 91% 92% 80% 75% 80%

twenty-four hours and written correspondence
responded to within three days of receipt

Efficiency Percent of initial applications and renewals processed 94% 94% 85% 80% 85%
within three days of receipt of completed application
Output Complaints logged and processed within two days of 88% 89% 80% 75% 80%

receipt of written complaint, then investigated and
presented at next board compliance meeting or no
later than four months from receipt of complaint

BOARD OF PHARMACY
The purpose of the pharmacy board program is to provide efficient licensing, compliance and regulatory services to protect the
public by ensuring that licensed professionals are qualified to practice.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
Outcome Percent of phone calls and emails returned within 91% 90% 80% 75% 80%

twenty-four hours and written correspondence
responded to within three days of receipt

Efficiency Percent of initial applications and renewals processed 94% 80% 85% 80% 80%
within three days of receipt of completed application
Output Complaints logged and processed within two days of 88% 80% 80% 75% 80%

receipt of written complaint, then investigated and
presented at next board compliance meeting or no
later than four months from receipt of complaint
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PHYSICAL THERAPY BOARD

The purpose of the physical therapy board program is to provide efficient licensing, compliance and regulatory services to

protect the public by ensuring that licensed professionals are qualified to practice.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
Outcome Percent of phone calls and emails returned within 91% 88% 80% 75% 80%
twenty-four hours and written correspondence
responded to within three days of receipt
Efficiency Percent of initial applications and renewals processed 94% 82% 85% 80% 80%
within three days of receipt of completed application
Output Complaints logged and processed within two days of 88% 88% 80% 75% 80%
receipt of written complaint, then investigated and
presented at next board compliance meeting or no
later than four months from receipt of complaint
BOARD OF PODIATRY

The purpose of the podiatry board program is to provide efficient licensing, compliance and regulatory services to protect the
public by ensuring that licensed professionals are qualified to practice.

Outcome

Efficiency

Output

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13

Actual Actual Budget Request Recomm
Percent of phone calls and emails returned within 91% 92% 80% 75% 85%
twenty-four hours and written correspondence
responded to within three days of receipt
Percent of initial applications and renewals processed 94% 95% 85% 80% 85%
within three days of receipt of completed application
Complaints logged and processed within two days of 88% 88% 80% 75% 80%

receipt of written complaint, then investigated and
presented at next board compliance meeting or no
later than four months from receipt of complaint

PRIVATE INVESTIGATORS AND POLYGRAPHERS BOARD

The purpose of the private investigators and polygraphers board program is to provide efficient licensing, compliance and
regulatory services to protect the public by ensuring that licensed professionals are qualified to practice.

Outcome

Efficiency

Output

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13

Actual Actual Budget Request  Recomm
Percent of phone calls and emails returned within 91% 92% 80% 75% 85%
twenty-four hours and written correspondence
responded to within three days of receipt
Percent of initial applications and renewals processed 94% 94% 85% 80% 85%
within 3 days of receipt of completed application
Complaints logged and processed within two days of 88% 88% 80% 75% 80%

receipt of written complaint, then investigated and
presented at next board compliance meeting or no
later than four months from receipt of complaint
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BOARD OF PSYCHOLOGIST EXAMINERS
The purpose of the psychologist examiners board program is to provide efficient licensing, compliance and regulatory services to
protect the public by ensuring that licensed professionals are qualified to practice.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
Outcome Percent of phone calls and emails returned within 91% 92% 80% 75% 85%

twenty-four hours and written correspondence
responded to within three days of receipt

Efficiency Percent of initial applications and renewals processed 94% 92% 85% 80% 85%
within three days of receipt of completed application
Output Complaints logged and processed within two days of 88% 88% 80% 75% 80%

receipt of written complaint, then investigated and
presented at next board compliance meeting or no
later than four months from receipt of complaint

REAL ESTATE APPRAISERS BOARD
The purpose of the real estate appraisers board program is to provide efficient licensing, compliance and regulatory services to
protect the public by ensuring that licensed professionals are qualified to practice.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
Outcome Percent of phone calls and emails returned within 91% 92% 80% 75% 85%

twenty-four hours and written correspondence
responded to within three days of receipt

Efficiency Percent of initial applications and renewals processed 94% 94% 85% 80% 85%
within three days of receipt of completed application
Output Complaints logged and processed within two days of 88% 88% 80% 75% 80%

receipt of written complaint, then investigated and
presented at next board compliance meeting or no
later than four months from receipt of complaint

REAL ESTATE COMMISSION
The purpose of the real estate commission program is to provide efficient licensing, compliance and regulatory services to
protect the public by ensuring that licensed professionals are qualified to practice.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
Outcome Percent of phone calls and emails returned within 91% 90% 80% 75% 85%

twenty-four hours and written correspondence
responded to within three days of receipt

Efficiency Percent of initial applications and renewals processed 94% 92% 85% 80% 85%
within three days of receipt of completed application
Output Complaints logged and processed within two days of 88% 85% 80% 75% 80%

receipt of written complaint, then investigated and
presented at next board compliance meeting no later
than four months from receipt of complaint
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RESPIRATORY CARE BOARD
The purpose of the respiratory care board program is to provide efficient licensing, compliance and regulatory services to protect
the public by ensuring that licensed professionals are qualified to practice.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
Outcome Percent of phone calls and emails returned within 91% 91% 80% 75% 85%

twenty-four hours and written correspondence
responded to within three days of receipt

Efficiency Percent of initial applications and renewals processed 94% 88% 85% 80% 85%
within three days of receipt of completed application
Output Complaints logged and processed within two days of 88% 88% 80% 75% 80%

receipt of written complaint, then investigated and
presented at next board compliance meeting no later
than four months from receipt of complaint

BOARD OF SOCIAL WORK EXAMINERS
The purpose of the social work examiners board program is to provide efficient licensing, compliance and regulatory services to
protect the public by ensuring that licensed professionals are qualified to practice.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request Recomm
Outcome Percent of phone calls and emails returned within 91% 95% 80% 75% 85%

twenty-four hours and written correspondence
responded to within three days of receipt

Efficiency Percent of initial applications and renewals processed 94% 94% 85% 80% 85%
within three days of receipt of completed application
Efficiency Complaints logged and processed within two days of 88% 88% 80% 75% 80%

receipt of written complaint, then investigated and
presented at next board compliance meeting no later
than four months from receipt of complaint

SPEECH LANGUAGE HEARING AND AUDIOLOGY BOARD
The purpose of the speech language hearing and audiology board program is to provide efficient licensing, compliance and
regulatory services to protect the public by ensuring that licensed professionals are qualified to practice.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
Outcome Percent of phone calls and emails returned within 91% 95% 80% 75% 85%

twenty-four hours and written correspondence
responded to within three days of receipt

Efficiency Percent of initial applications and renewals processed 94% 94% 85% 80% 85%
within three days of receipt of completed application
Output Complaints logged and processed within two days of 88% 88% 80% 75% 80%

receipt of written complaint, then investigated and
presented at next board compliance meeting no later
than four months from receipt of complaint
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BOARD OF THANATOPRACTICE
The purpose of the thanatopractice board program is to provide efficient licensing, compliance and regulatory services to protect
the public by ensuring that licensed professionals are qualified to practice.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
Outcome Percent of phone calls and emails returned within 91% 94% 80% 75% 80%

twenty-four hours and written correspondence
responded to within three days of receipt

Efficiency Percent of initial applications and renewals processed 94% 94% 85% 80% 85%
within three days of receipt of completed application
Output Percentage of funeral establishments and crematories 90% 90% 80% 75% 80%

inspected once every 18 months

NAPRAPATHY BOARD
The purpose of the naprapathy board program is to provide efficient licensing, compliance and regulatory services to protect the
public by ensuring that licensed professionals are qualified to practice.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request Recomm
Outcome Percent of phone calls and emails returned within 91% 91% 80% N/A N/A

twenty-four hours and written correspondence
responded to within three days of receipt

Efficiency Percent of initial applications and renewals processed 94% 94% 85% N/A N/A
within three days of receipt of completed application
Output Complaints logged and processed within two days of 88% 88% 80% N/A N/A

receipt of written complaint, then investigated and
presented at next board compliance meeting no later
than four months from receipt of complaint

ANIMAL SHELTERING SERVICES BOARD
The purpose of the animal sheltering services board program is to provide efficient licensing, compliance and regulatory services
to protect the public by ensuring that licensed professionals are qualified to practice.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
Outcome Percent of phone calls and emails returned within 91% 91% 80% 75% 80%

twenty-four hours and written correspondence
responded to within three days of receipt

Efficiency Percent of initial applications and renewals processed 94% 95% 85% 80% 80%
within three days of receipt of completed application
Output Complaints logged and processed within two days of 88% 88% 80% 75% 80%

receipt of written complaint, then investigated and
presented at next board compliance meeting or no
later than four months from receipt of complaint
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SIGNED LANGUAGE INTERPRETING PRACTICE BOARD

The purpose of the signed language interpreting practices board program is to provide efficient licensing, compliance and
regulatory services to protect the public by ensuring that licensed professionals are qualified to practice.

Outcome

Efficiency

Output

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13

Actual Actual Budget Request  Recomm
Percent of phone calls and emails returned within 91% 92% 80% 75% 80%
twenty-four hours and written correspondence
responded to within three days of receipt
Percent of initial applications and renewals processed 94% 96% 85% 80% 85%
within three days of receipt of completed application
Complaints logged and processed within two days of 88% 88% 80% 75% 85%

receipt of written complaint, then investigated and
presented at next board compliance meeting or no
later than four months from receipt of complaint
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STATUTORY AUTHORITY:
Article XI, Section 1, of the New Mexico Constitution created the Public Regulation Commission (PRC) in a merger of the former
State Corporation and Public Utility commissions. The PRC is composed of five elected members.

MISSION:

The mission of the PRC is to regulate utilities, telecommunications, motor carriers, and insurance industries to ensure fair and
reasonable rates and to assure reasonable and adequate services to the public as provided by law; to promote public safety
through the State Fire Marshal, Firefighter Training Academy, and Pipeline Safety Bureau; and to register all corporations doing
business in New Mexico.

BUDGET SUMMARY
(dollars in thousands)
Fy11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 9,521.3 7,771.2 8,091.1 7,836.8 0.8

Other Transfers 13,302.9 13,262.5 26,714.6 13,400.1 1.0

Federal Revenues 5735 543.1 597.8 601.9 10.8

Fund Balance 10,959.1 13,205.6 17,211.2 16,109.1 22.0

SOURCES TOTAL 34,356.8 34,7824 52,614.7 37,947.9 9.1
USES

Personal Services and Employee 18,052.9 17,704.2 18,353.6 17,926.8 1.3

Benefits

Contractual Services 971.8 1,381.8 1,653.6 1,527.3 10.5

Other 9,665.3 15,174.0 18,147.4 17,942.4 18.2

Other Financing Uses 411.2 5224 14,460.1 551.4 5.6

TOTAL USES 29,101.2 34,7824 52,614.7 37,947.9 9.1
FTE

Permanent 272.0 264.0 264.0 261.0 1.1

Term 2.0 2.0 2.0 2.0 0.0

TOTAL FTE POSITIONS 274.0 266.0 266.0 263.0 1.1

BUDGET ISSUES:

The primary issue facing the PRC is the continued public criticism of the department and commissioners. For much of FY11 and
FY12, the PRC was in the public consciousness for the actions and eventual resignation of two commissioners -- one for battery
and burglary, the other for the abuse of state- issued credit cards and misuse of public campaign funds. Among other calls to
dismantle the PRC, a 2010 Legislative Restructuring Taskforce considered breaking up the commission and Think New Mexico,
a nonpartisan think tank recommended it in its document "Rethinking the PRC". One of the challenges facing the PRC is the
breadth of its responsibilities -- unprecedented among the states for its power and influence - and the lack of minimum
experience levels or educational requirements to be a commissioner.

A report issued by the Office of State Auditor titled "Risk Assessment Report Public Regulation Commission" indicated the PRC
lacks policies related to the use of state vehicles for personal and business use by commissioners, there is no federal
assignment of fringe benefit allocations for the use of vehicles for commuting purposes, and violates procurement rules related
to travel reimbursements for commissioners. The State Auditor appointed an independent auditor to review further the policies
and procedures of the PRC. The commission's chairman and chief of staff have implemented additional policies to improve
some of the internal weaknesses identified in the State Auditor's report. In addition, the chairman and chief of staff have been
working with staff from the State Personnel Office to improve human resource policies and procedures and provide additional
training for managers throughout the department.

For FY13, the agency's overall base request of $52.6 million represented a substantial increase of $17.8 million, or 51.3 percent,
over the FY12 operating budget. Based on direction from the Department of Finance and Administration State Budget Division
(SBD), the PRC doubled the amount transferred from other suspense type funds in the agency’s budget request to account for
an annual generally accepted accounting practice (GAAP) adjustment the State Budget Division executes to balance transfer
revenues among funds statewide. In addition, the PRC requested a $2.9 million increase in the patient’s compensation fund
program to address a projected increased level of settlement payments from the fund and an additional $320 thousand from the
general fund to budget vacant positions at the mid-point of the pay band and fully fund all vacant positions.
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The patient's compensation fund (PCF) program is a flow-through expenditure program that pays physician malpractice
settlements for member physicians that pay premiums. Established under the New Mexico Medical Malpractice Act, the
program provides affordable malpractice coverage that caps the amount of damages that can be awarded against the member
healthcare providers. The program acts as a re-insurer over private market medical malpractice insurance. The PRC reports
membership in the PCF includes one hospital and approximately 1.8 thousand physicians, or the vast majority of the physicians
who practice in New Mexico. The number of settlement awards paid from the PCF has increased over the last several years;
however, the most recent actuarial study indicates the fund is sound. At the end of September 2010, the fund had a cash
balance of $24.5 million. The $2.9 million budget increase in the recommendation is attributable to the possible increased
number of settlements that might occur during the year.

The committee recommendation does not include the nearly $14 million requested for the State Budget Division GAAP
adjustments. Historically, the State Budget Division has executed a GAAP adjustment in the comprehensive annual financial
report (CAFR) in order to balance the various fund transfers that occur within the PRC. The committee recommends that the
State Budget Division continue executing the GAAP adjustment in the CAFR.

An ongoing concern is the relatively high number of vacancies, especially in the Insurance Program and the Policy and
Regulation Program. Starting in FY10 the number of authorized positions has decreased by 18 FTE, or 6.3 percent. The PRC
has worked to reduce the number of vacancies and the length of time positions have been vacant. The LFC recommendation
eliminates 3 FTE that have been vacant for over two years. However, only the deletion of the exempt public information officer
position results in budget savings; the other two positions were not funded in the operating budget. In addition, the LFC
recommendation continues to apply a vacancy savings rate consistent with rates in the FY12 operating budget that ranges from
zero in Program Support and the Patient’'s Compensation Fund Program to 4.5 percent in the Insurance Policy Program, for an
overall average rate of 3 percent.

The LFC recommendation includes $86.7 thousand from the general fund to restore the 1.75 percent retirement reduction
pursuant to Section 2 of Chapter 178 of Laws of 2011. Other state funds, internal service funds/interagency transfers and
federal funds were also adjusted accordingly.

RECOMMENDED LANGUAGE:

The internal service funds/interagency transfers appropriation to the policy and regulation program of the public regulation
commission in personal services and employee benefits category includes two hundred and twenty-three thousand four hundred
dollars ($223,400) from the patient's compensation fund, three hundred and thirty-six thousand dollars ($336,000) from the
pipeline safety fund, one hundred and sixteen thousand five hundred dollars ($116,500) from the public regulation commission
reproduction fund, one hundred thirty-seven thousand dollars ($137,000) from the fire protection fund, four hundred fifty-two
thousand two hundred dollars ($452,200) from the insurance operations fund, ninety-seven thousand five hundred dollars
($97,500) from the title insurance maintenance fund, and eighty-seven thousand six hundred dollars ($87,600) from the
insurance fraud fund.

The internal service funds/interagency transfers appropriations to the public safety program of the public regulation commission
include two million two hundred one thousand five hundred dollars ($2,201,500) for the office of the state fire marshal from the
fire protection fund.

The internal service funds/interagency transfers appropriations to the public safety program of the public regulation commission
include one million five hundred fifty thousand five hundred dollars ($1,550,500) for the firefighter training academy from the fire
protection fund.

The internal service funds/interagency transfers appropriations to the public safety program of the public regulation commission
include eight hundred seventeen thousand three hundred dollars ($817,300) for the pipeline safety bureau from the pipeline
safety fund.

The internal service funds/interagency transfers appropriations to program support of the public regulation commission include
two hundred and twenty-gight thousand three hundred dollars ($228,300) from the insurance fraud fund, three hundred twelve
thousand four hundred dollars ($312,400) from the fire protection fund, seventy-three thousand dollars ($73,000) from the title
insurance maintenance fund, seventy-five thousand five hundred dollars ($75,500) from the public regulation commission
reproduction fund, one hundred twenty-one thousand four hundred dollars ($121,400) from the patient's compensation fund,
sixty-two thousand seven hundred dollars ($62,700) from the pipeline safety fund and one hundred fifteen thousand eight
hundred dollars ($115,800) from the insurance operations fund.
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The internal service funds/interagency transfers appropriations to the insurance policy program of the public regulation
commission include two hundred six thousand two hundred dollars ($206,200) from the patient's compensation fund, thirty-two
thousand nine hundred dollars ($32,900) from the title insurance maintenance fund, eighty-nine thousand one hundred dollars
($89,100) from the insurance fraud fund, and four million five hundred fifteen thousand six hundred dollars ($4,515,600) from the
insurance operations fund.

The internal service funds/interagency transfers appropriations to the insurance policy program of the public regulation
commission include nine hundred eighty thousand eight hundred dollars ($980,800) for the insurance fraud bureau from the
insurance fraud fund.

The internal service funds/interagency transfers appropriations to the insurance policy program of the public regulation
commission include three hundred thirty-two thousand seven hundred dollars ($332,700) for the title insurance bureau from the
title insurance maintenance assessment fund.

POLICY AND REGULATION PROGRAM

The purpose of the policy and regulation program is to fulfill the constitutional and legislative mandates regarding regulated
industries through rulemaking, adjudications and policy initiatives to ensure the provisions of adequate and reliable services at
fair, just and reasonable rates so the interests of the consumers and regulated industries are balanced to promote and protect
the public interest.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
General Fund Transfers 6,843.3 5,674.0 5,959.7 5,739.5 1.2
Other Transfers 479.0 14315 24220 1,450.2 1.3
Fund Balance 0.0 0.0 441.0 0.0
SOURCES TOTAL 7,322.3 7,105.5 8,822.7 7,189.7 12
USES
Personal Services and Employee 6,786.4 6,363.1 6,644.6 6,442.6 1.2
Benefits
Contractual Services 125.5 160.1 168.3 168.3 51
Other 593.7 582.3 578.3 578.8 0.6
Other Financing Uses 0.0 0.0 14315 0.0
TOTAL USES 7,505.6 7,105.5 8,822.7 7,189.7 12
FTE
Permanent 83.7 79.7 79.7 78.7 -1.3
TOTAL FTE POSITIONS 83.7 79.7 79.7 78.7 -1.3
PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
Outcome Percent of docketed cases closed in a fiscal year 7% 100% 85% 90% 90%
Output Number of formal complaints processed by the 75 0 75 5 5
transportation division
Output Number of docketed cases completed 250 422 425 400 425
*  Efficiency Average number of days for a rate case to reach final 214 215 <210 215 <210
order
Efficiency Percent of cases processed in less than the statutory 100% 100% 100% 100% 100%
time allowance
* Qutcome Comparison of average commercial electric rates 4.3% -2.2% +-4% +/-4% +-4%
between major New Mexico utilities and selected
utilities in regional western states
Outcome Dollar amount of credits and refunds obtained for New $1,347.3 $1,800 $1,800
Mexico consumers through complaint resolution, in
thousands
Explanatory  Number of docketed cases opened in a fiscal year 324 405 425 325 425
* Explanatory  The amount of kilowatt hours of renewable energy 6% 10% 11% 10% 11%

provided annually by New Mexico's electric utilities,
measured as a percent of total retail kilowatt hours
sold by New Mexico's electric utilities to New Mexico's
retail electric utility customers
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PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request Recomm
Efficiency Therms of natural gas saved as a result of 200,000 204,805 750,000 300,000 300.000
utility energy efficiency programs
* Explanatory  Comparison of average residential electric 2.2% -4.1% +/-5% +/-5% +/-5%
rates between major New Mexico utilities and
selected utilities in regional western states
Efficiency Kilowatt hours of electricity saved as a result 68,000,000 86,876,758 68,000,000 100,000,000  100,000,00
of utility energy efficiency programs
INSURANCE POLICY PROGRAM

The purpose of the insurance policy program is to ensure easy public access to reliable insurance products that meet
consumers' needs and are underwritten by dependable, reputable, financially sound companies that charge fair rates and are
represented by trustworthy, qualified agents, while promoting a positive competitive business climate.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
Other Transfers 6,783.1 6,071.1 12,709.4 6,157.3 14
Fund Balance 0.0 0.0 422.0 0.0
SOURCES TOTAL 6,783.1 6,071.1 13,131.4 6,157.3 14
USES
Personal Services and 5,295.5 5,225.0 5,468.2 5,288.0 1.2
Employee Benefits
Contractual Services 3447 288.0 398.1 298.1 35
Other 607.9 558.1 699.4 571.2 2.3
Other Financing Uses 0.0 0.0 6,565.7 0.0
TOTAL USES 6,248.1 6,071.1 13,131.4 6,157.3 1.4
FTE
Permanent 86.0 83.0 83.0 83.0 0.0
TOTAL FTE POSITIONS 86.0 83.0 83.0 83.0 0.0
PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request ~ Recomm
Output Percent of internal and external insurance-related 98.8% 100% 99% 90% 99%
grievances closed within one hundred eighty days of
filing
Outcome Percent of employers whose workers' compensation 75% 33% 80% 80% 80%
accident frequency is reduced through counseling,
advice and training
Output Percent of producer applications, appointments and 98% 95% 95% 90% 95%
renewals processed within ten business days
Output Percent of insurance division interventions conducted 100% 100% 100% 100% 100%
with domestic and foreign insurance companies when
risk-based capital is less than two hundred percent
Output Percent of insurance division interventions conducted 100% 100% 100% 100% 100%
with domestic and foreign insurance companies when
their surplus is less than the minimum
*  Efficiency Percent of insurance fraud bureau complaints 86% 81.5% 87% 85% 87%
processed and recommended for either further
administrative action or closure within sixty days
Output Percent of domestic company examination reports 95% 100% 100% 95% 100%
adopted within eighteen months of the examination
period
Output Percent of form and rate filings processed within 97% 100% 96% 95% 96%
ninety days
Output Number of managed healthcare outreach 139 112 115 100 115
presentations conducted annually
Outcome Percent of favorable evaluations from managed 100% 100% 100% 95% 100%

healthcare outreach presentation attendees
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PUBLIC SAFETY PROGRAM
The purpose of the public safety program is to provide services and resources to the appropriate entities to enhance their ability
to protect the public from fire and pipeline hazards and other risk as assigned to the public regulation commission.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
Other Transfers 5,373.2 4,770.8 9,844.8 4,803.6 0.7
Federal Revenues 5735 543.1 597.8 601.9 10.8
SOURCES TOTAL 5,946.7 5,313.9 10,442.6 5,405.5 17
USES
Personal Services and Employee 3,306.1 3,352.3 3,465.9 3,454.8 31
Benefits
Contractual Services 2421 314.8 476.3 450.0 429
Other 1,431.2 1,646.8 1,578.0 1,500.7 -8.9
Other Financing Uses 0.0 0.0 49224 0.0
TOTAL USES 4,979.4 5,313.9 10,442.6 5,405.5 1.7
FTE
Permanent 53.3 53.3 53.3 52.3 -1.9
Term 1.0 1.0 1.0 1.0 0.0
TOTAL FTE POSITIONS 54.3 54.3 54.3 53.3 -1.8
PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
Output Number of inspection and audit hours performed by 30,927 34,772 28,000 30,000 32,000
the state fire marshal’s office
* Output Number of personnel completing training through the 2,505 3,264 4,050 3,000 3,300
state firefighter training academy
Quality Pass rate for state certification exams administered 85% 81% 90% 85% 85%
by the state firefighter academy
Output Percent of counties and municipalities participating in 72% 74% 75% 70% 75%
the arson task force or partnerships with the state fire
marshal
Outcome Percent of fire departments' insurance service office 100% 100% 100% 100% 100%
ratings of nine or ten that have been reviewed by
survey or audit
* QOutcome Percent of statewide fire districts with insurance office 66% 60% 67% 60% 60%
ratings of eight or better
Explanatory  Number of fire districts statewide 393 369 375 350 375
Output Number of inspection and audit hours performed by 5,284 4,562 7,500 5,000 5,000

the pipeline safety bureau
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PATIENT'S COMPENSATION
BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

Fund Balance 10,959.1 13,205.6 16,108.4 16,109.1 22.0

SOURCES TOTAL 10,959.1 13,205.6 16,108.4 16,109.1 22.0
USES

Personal Services and Employee 141 65.7 55.0 55.7 -15.2

Benefits

Contractual Services 193.3 570.3 489.3 489.3 -14.2

Other 6,753.3 12,047.2 15,012.7 15,012.7 246

Other Financing Uses 411.2 522.4 551.4 551.4 5.6

TOTAL USES 7,371.9 13,205.6 16,108.4 16,109.1 22.0
FTE

Term 1.0 1.0 1.0 1.0 0.0

TOTAL FTE POSITIONS 1.0 1.0 1.0 1.0 0.0
PROGRAM SUPPORT

The purpose of program support is to provide administrative support and direction to ensure consistency, compliance, financial
integrity and fulfillment of the agency mission.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12
2010-2011 2011-2012
Actuals Budgeted
SOURCES
General Fund Transfers 2,678.0 2,097.2
Other Transfers 667.6 989.1
Fund Balance 0.0 0.0
SOURCES TOTAL 3,345.6 3,086.3
USES
Personal Services and 2,650.8 2,698.1
Employee Benefits
Contractual Services 66.2 48.6
Other 279.2 339.6
Other Financing Uses 0.0 0.0
TOTAL USES 2,996.2 3,086.3
FTE
Permanent 49.0 48.0
TOTAL FTE POSITIONS 49.0 48.0
PERFORMANCE MEASURES
FY10
Actual
Outcome Percent of information technology projects 100%
completed within timeframe and budget
referenced in the information technology project
plan
Efficiency Percent of fully functional information technology 100%
applications systems
Output Average number of days to issue charter 3 days
documents
Outcome Opinion of previous fiscal year independent Unqual.
agency audit
Outcome Number of user sessions on public regulation 11,922,447
commission webpages
Outcome Percent of prior-year audit findings eliminated 90%
Explanatory  Percent increase in public use of info share 100%
Explanatory  Number of prior-year audit findings 1
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FY13 - 2012-2013

%

Agency LFC Recom- Incr
Request mendation (Decr)
2,1314 2,097.3 0.0
1,738.4 989.0 0.0
239.8 0.0
4,109.6 3,086.3 0.0
2,719.9 2,685.7 0.5
121.6 121.6 150.2
279.0 279.0 -17.8
989.1 0.0
4,109.6 3,086.3 0.0
48.0 47.0 2.1
48.0 47.0 2.1
FY11 FY12 FY13 FY13
Actual Budget Request ~ Recomm
100% 100% 100% 100%
100% 100% 100% 100%
5 days 3 days 5 days 3 days
Unqual. Unqual. Unqual. Unqual.
11,309,541 12,000,000 3,000,000 12,000,000
90% 100% 90% 100%
10% 30% 10% 10%
2 0 1 0
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STATUTORY AUTHORITY:
The Medical Practice Act, Sections 61-6-1 through 61-6-35 NMSA 1978, establishes the Medical Board. The nine members of
the board are appointed by the governor to staggered four-year terms.

MISSION:
The mission of the medical board is to protect the public from the improper, unprofessional, incompetent, and unlawful practice
of medicine by implementing and enforcing the laws and regulations controlling the granting and use of the privilege to practice
medicine.

BUDGET SUMMARY
(dollars in thousands)
Fy11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
Other Revenues 1,862.7 1,631.5 1,631.5 1,620.8 -0.7
SOURCES TOTAL 1,862.7 1,6315 1,6315 1,620.8 -0.7
USES
Personal Services and Employee 873.5 1,040.1 1,030.9 1,044.8 0.5
Benefits
Contractual Services 254.6 283.3 288.3 288.3 1.8
Other 256.2 308.1 3123 287.7 -6.6
TOTAL USES 1,384.3 1,631.5 1,631.5 1,620.8 -0.7
FTE
Permanent 14.0 14.0 14.0 14.0 0.0
TOTAL FTE POSITIONS 14.0 14.0 14.0 14.0 0.0

BUDGET ISSUES:

The board issued a total of 995 new licenses in FY11, of which 565 were for physicians. This was a 7.2 percent increase from
the FY10 level of 527 newly licensed physicians. The board continues to increase the use of License 2000, an online license
application and renewal system.

In FY11, 50 physicians and two physician assistants participated in the board’s voluntary monitored treatment program. There
were two reported relapses and eight individuals successfully completed their programs.

The FY12 projected fund balance is $1.4 million, compared with an FY11 fund balance of $997.5 thousand. The committee
recommendation reflects adjustments made in the other category to reflect actual FY11 expenditures. The LFC recommendation
includes $13.9 thousand from other state funds to restore the 1.75 percent retirement reduction pursuant to Section 2 of Chapter
178 of Laws 2011.

LICENSING AND CERTIFICATION
The purpose of the licensing and certification program is to provide regulation and licensure to healthcare providers regulated by
the New Mexico medical board and to ensure competent and ethical medical care to consumers.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
Output Number of consumers provided with information 915,883 1,092,175 900,000 900,000 900,000
through written license verification and website access
* Output Number of triennual physician licenses issued or 3,213 3,570 3,000 3,000 3,000
renewed
* Output Number of biennial physician assistant licenses issued 300 327 225 225 225
or renewed
Output Number of biennial anesthesiologist assistant licenses 2 13 5 10 10
issued or renewed
Output Number of complaints resolved within twelve months 242 224 240 220 220
Output Number of participants in monitored treatment 106 155 100 100 100
program
Outcome Percent of participants who relapse 1.88% 1.29% 3% 3% 3%
* Qutcome Number of days to issue a physician license 83 90 80 80 80
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STATUTORY AUTHORITY:
The Nursing Practice Act, Sections 61-3-1 through 61-3-31 NMSA 1978, establishes the seven-member Board of Nursing to
regulate nursing schools and practice.

MISSION:
The mission of the Board of Nursing is to regulate nursing practice, nursing education, medication aide practice and education,
and hemodialysis practice and education in the interest of public health, safety, and welfare.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 —2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
Other Revenues 1,478.9 1,356.0 1,405.2 1,384.2 2.1
Fund Balance 40.3 1,206.6 989.9 989.9 -18.0
SOURCES TOTAL 1,519.2 2,562.6 2,395.1 2,374.1 7.4
USES
Personal Services and Employee 785.9 1,242.4 1,215.6 1,194.6 -3.8
Benefits
Contractual Services 315.8 259.8 194.2 194.2 -25.3
Other 4175 1,060.4 585.3 585.3 -44.8
Other Financing Uses 0.0 0.0 400.0 400.0
TOTAL USES 1,519.2 2,562.6 2,395.1 2,374.1 7.4
FTE
Permanent 17.0 19.0 17.0 17.0 -10.5
TOTAL FTE POSITIONS 17.0 19.0 17.0 17.0 -10.5

BUDGET ISSUES:

The Board budget request represented a 6.5 percent decrease from the FY12 operating budget, primarily because of reduced
use of fund balance. The FY13 projected fund balance is $252.2 thousand, compared with an FY11 fund balance of $1.76 million
and a projected FY12 balance of $792.1 thousand. The board requested the elimination of 2 FTE.

The committee recommendation supports the agency request except for minor technical adjustments to personal services and
employee benefits. The LFC recommendation includes $11 thousand from other state funds to restore the 1.75 percent
retirement reduction pursuant to Section 2 of Chapter 178 of Laws 2011.

The nursing board issued 12,978 licenses in FY11, consistent with the FY10 level of 12,998. This is based on a bi-annual
renewal requirement; the current number of registered or licensed nurses working in New Mexico is 21,828.

In recent years, the board has been using some of its fund balance to fund the nursing excellence fund. This fund was
established to enhance recruitment and retention of professional nurses, increase career and educational opportunities via
scholarships, and improve interactions with health facility administrations, the medical profession, and institutions of higher
education. In FY12, $400 thousand was transferred to the fund for scholarships and special projects. The FY13 request
continued the recent practice to use $400 thousand of fund balance annually for the nursing excellence fund. The committee
cautions the agency about spending of fund balance for this program and encourages the board to provide data on the outcomes
for nurse recruitment and retention.
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LICENSING AND CERTIFICATION

The purpose of the licensing and certification program is to provide regulations to nurses, hemodialysis technicians, medication
aides and their education and training programs so they provide competent and professional healthcare services to consumers.

* Qutput
Quality
Quality

* Qutput

Quality
Efficiency

Efficiency
Output
Output

Quality

Quality

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13

Actual Actual Budget Request  Recomm
Number of licensed practical nurse, registered nurse 12,998 12,978 14,500 12,000 12,000
and advanced practice licenses issued
Percent of nursing education programs in full 99% 100% 100% 98% 100%
compliance with rule requirements
Number of public information announcements 4 4 4 4 4
Number of months to resolution of a disciplinary matter 6 6 6 6 6
Number of rule reviews 1 2 1 1 2
Number of registered nurse, licensed practical nurse 14 14 10 14 14
and advanced practice licenses issued within fifteen
business days
Number of scholarships and special projects funded 26 0 8 4 4
Number of complaints resolved 444 249 450 240 250
Number of certificates issued for unlicensed assistive 375 379 379 379 379
personnel
Number of quality assurance audits reviewed for 396 300 300 300
continuing education for unlicensed assistive
personnel, licensed practical nurses, registered
nurses, and advanced practice nurses
Percent of unlicensed assistive personnel programs in 98% 98% 98% 98%

full compliance with rule requirements
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STATUTORY AUTHORITY:
The State Fair and State Fair Commission are established in and governed by Sections 16-6-1 through 16-6-31 NMSA 1978.

MISSION:
The mission of the State Fair is to professionally operate year-round events and entertainment and to maintain event venues for
public use and benefit that help build the infrastructure for the annual New Mexico State Fair.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 358.6 0.0 0.0 0.0

Other Transfers 998.5 695.0 695.0 695.0 0.0

Other Revenues 11,039.9 12,282.7 11,347.0 11,370.3 74

SOURCES TOTAL 12,397.0 12,977.7 12,042.0 12,065.3 -7.0
USES

Personal Services and Employee 6,158.5 5912.7 3,8424 3,898.0 -34.1

Benefits

Contractual Services 2,677.8 3,284.0 4,384.0 4,384.0 335

Other 3,677.2 3,781.0 3,815.6 3,783.3 0.1

TOTAL USES 12,5135 12,977.7 12,042.0 12,065.3 -7.0
FTE

Permanent 73.0 62.5 51.0 51.0 -184

TOTAL FTE POSITIONS 73.0 62.5 51.0 51.0 -184

BUDGET ISSUES:

A recent review of the New Mexico State Fair by the LFC reports the State Fair is operationally insolvent, has exhausted
operational cash reserves, and has under-reported actual losses to the Legislature. Attendance for the 17-day New Mexico State
Fair decreased in each of the last six years and more so during the recent national economic slowdown. In comparison,
surrounding states have seen an increase in attendance over the last year.

With fair revenue and profitability down, the State Fair is dependent for cash flow on monthly lease payments from the Downs of
Albuquerque and revenue collected from a weekly flea market, occasional events at Tingly Coliseum, and other events on the
fair grounds. Cash-flow difficulties are also evident by growing amounts owed to other state agencies, including the nearly $1.9
million owed to General Services Department (GSD) for insurance and other risk coverage. Lesser amounts are owed to the
Department of Public Safety for State Police presence during the New Mexico State Fair event. The committee encourages the
department to seek deficiency funding to address these shortfalls and help these other state agencies clear accounts receivable
balances.

Contributing to the revenue shortfall, the governor vetoed a $349.3 thousand general fund appropriation and FTE that supported
the African American Performing Arts Center (AAPAC). The veto essentially crippled AAPAC operations and placed an
additional burden on the enterprise revenue that typically supports the State Fair.

The State Fair has taken extraordinary steps to address its financial difficulties including the largest expense, payroll. Since
2009, the State Fair has trimmed the number of authorized positions from 78 FTE to 62.5 FTE, including reducing exempt
positions from 12 to 5. To reduce payroll and other costs during the 17-day New Mexico State Fair event, the majority of the fair
was closed on Mondays and Tuesdays — typically the slowest days of the event.

In the first quarter of FY12, the State Personnel Office (SPO) approved a reduction in force (RIF) plan to lay off 17 FTE. The
FY13 budget request incorporates part of the RIF by reducing the number of authorized positions by 11.5 FTE. Although it is
necessary to reduce payroll costs, a number of key administrative positions have remained vacant, including a chief financial
officer and an appointed general manager. For the first half of FY12, the State Fair has been operating with an interim general
director, which may lead to questions regarding day-to-day operational decisions and future plans for the State Fair.

The budget request shifts a portion of the budget for temporary or seasonal employees from the personal services and employee
benefits category to the contractual services category. Through a contract with a temporary employment agency, the State Fair
hopes to reduce seasonal employment costs nearly $250 thousand. However, as the LFC report points out, using temporary
employees to fill positions where significant amounts of cash are handled is a concern given the weak internal controls and lack
of a separation of duties.
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Although the State Fair is dependent on cash flows from the lease of the racetrack to the Downs of Albuquerque (the Downs),
proper oversight and contract management are weak. The Legislature authorized a one-year extension of the lease that had
been in effect for 25 years with an option to extend the lease one more year to January 2012. The legislative authority to extend
the lease required a 10 percent increase of the base rent in the first year of the extension period and an additional 10 percent
increase if the additional optional year was exercised. The LFC report indicates there is no evidence that the 10 percent
increases were paid, in-kind or otherwise. In addition, the lease requires the Downs to pay for utilities; however, due to a dispute
with the Downs, a letter of agreement was signed that caps the Downs’ exposure to utility fluctuations and shifts the excess
utility costs to the State Fair. The State Fair issued a request for proposals (RFP) for a new racetrack operator; however, the
period of time to respond was relatively short and only two proposals were received. Elements of the RFP further reduced the
number of viable proposals to just one vendor, the current Downs of Albuquerque operator, making it difficult to negotiate a new
contract favorable to the State Fair.

Through a professional service agreement, the Downs operates the racetrack during the New Mexico State Fair event using the
State Fair’s racing license. The agreements calls for the Downs to pay the State Fair 1 percent of the first $5.7 million wagered
and 1.25 percent on any amounts wagered over the amount. However, the State Fair does not show this consideration has
consistently been paid and the Downs might owe as much as $215 thousand.

In another example of weak contract oversight, the financial terms of a new 2010 carnival concessions contract were not
properly enforced by the State Fair or reviewed by the Department of Finance and Administration (DFA) or the State Fair
procurement director. Although the new contract required an increased level of compensation, the State Fair received
approximately $477 thousand less than required, or a rate similar to an older contract rate. In addition, the contract requires
commissions to be paid to the State Fair on carnival ride tickets. However, in 2010 the methodology to calculate the commission
owed to the State Fair was changed, resulting in a $232 thousand, or 27 percent, decrease in the amount paid to the State Fair
compared with a previous four year average.

The State Fair has spent a total of $9.6 million of capital outlay appropriations since 2008. As the LFC report notes, the State
Fair does not have a well-developed master plan for infrastructure. The State Fair has ongoing issues with water lines; septic
facilities; heating, cooling, and other utility systems; and deferred maintenance. In addition, the State Fair needs to improve the
perimeter barrier to protect surrounding neighborhoods from noise and other pollution. In the regular legislative session of 2011,
the capital outlay bill (Senate Bill 218) contained $2.5 million for fire suppression, electrical infrastructure, and other deferred
maintenance at the State Fair; however, the bill died in the final hours of the legislative session. The State Fair did not receive a
capital appropriation in the First Special Session of 2011.

The LFC recommendation includes $24.2 thousand from other state funds to restore the 1.75 percent retirement reduction
pursuant to Section 2 of Chapter 178 of Laws 2011.

RECOMMENDED LANGUAGE:

The internal service funds/interagency transfers appropriation to the New Mexico state fair in the other category includes six
hundred and ninety five thousand dollars ($695,000) from parimutuel revenues for debt service on negotiable bonds issued for
capital improvements.

STATE FAIR
The purpose of the state fair program is to promote the New Mexico state fair as a year-round operation with venues, events and
facilities that provide for greater use of the assets of the agency.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request Recomm
Outcome Percent of surveyed attendees at the annual state fair 96.8% 93.8% 95% 95% 95%
event rating their experience as satisfactory or better
Output Percent of counties represented through exhibits at 100% 100% 100% 100% 100%
the annual state fair
* Output Number of paid attendees at annual state fair event 342,375 390,043 400,000 450,000 450,000
Output Percent of surveyed attendees at the annual state fair 50.1% 42.5% 48% 48% 48%
event indicating the state fair has improved
Output Number of total attendees at annual state fair event 611,231 535,566 625,000 625,000 625,000
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STATUTORY AUTHORITY:

The Engineering and Surveying Practice Act, Sections 61-23-1 through 61-23-32 NMSA 1978, established a 10-member State
Board of Licensure for Professional Engineers and Surveyors to administer and exercise the authority granted by the act,
including licensure and oversight. More than 8.2 thousand practicing engineers and surveyors are currently licensed in New
Mexico.

BUDGET SUMMARY
(dollars in thousands)
Fy11 FY12 FY13 -2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
Other Revenues 991.7 818.2 818.2 768.8 -6.0
SOURCES TOTAL 991.7 818.2 818.2 768.8 -6.0
USES
Personal Services and Employee 471.2 520.4 520.4 535.8 3.0
Benefits
Contractual Services 64.2 974 974 122.4 257
Other 179.4 2004 2004 110.6 -44.8
TOTAL USES 714.8 818.2 818.2 768.8 -6.0
FTE
Permanent 7.0 9.0 9.0 8.0 -11.1
TOTAL FTE POSITIONS 7.0 9.0 9.0 8.0 -11.1

BUDGET ISSUES:
For FY13, the board requested $818.2 thousand, flat with the FY12 operating budget. The board’s projected fund balance at the
end of FY12 is approximately $1.5 million.

In 2011, the board received approval for two new positions, a line manager and an information technology specialist to focus on
the board's licensure software. However, both positions remain unfilled as of September 2011, along with another line manager
position. The board has been without a permanent executive director since January 2011, although a temporary appointment
was made in October 2011.

The committee recommendation of $768.8 thousand is $49.4 thousand, or 6 percent lower, than the agency's request. The LFC
recommendation includes $3 thousand from other state funds to restore the 1.75 percent retirement reduction pursuant to
Section 2 of Chapter 178 of Laws 2011. The agency requested funding for the vacant executive director, line manager, and
information technology positions, at or below the minimum salary range. These have been adjusted to salary levels closer to
mid-point salary ranges. After elimination of a vacant line manager position, the total increase in salary and benefits is $12.4
thousand. The recommendation for other costs reflects a reduction of $89.8 thousand from savings in rental costs because the
board has now moved into state-owned space. In recognition of the reduction in 1 FTE and that the board has a large number of
open investigations, the recommendation includes an extra $25 thousand for investigative contractual services.

STATE BOARD OF LICENSURE FOR ENGINEERS AND LAND SURVEYORS

The purpose of the state board of licensure for engineers and land surveyors program is to regulate the practices of engineering
and surveying in the state as they relate to the welfare of the public in safeguarding life, health and property and to provide
consumers with licensed professional engineers and licensed professional surveyors.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
Outcome Percent of consumers requesting and provided with 100% 100% 100% 100% 100%
information

Output Number of examinations administered 528 780 550 700 700

* Qutput Number of licenses or certifications issued 654 653 750 700 700
Output Number of complaints processed 65 60 70 50 60
Efficiency Percent of cases resolved through compliance or legal 82% 10% 90% 90% 90%

action within one year
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STATUTORY AUTHORITY:

Sections 60-2E-1 through 60-2E-62 NMSA 1978, the Gaming Control Act, establish the primary functions and authority of the
Gaming Control Board (GCB). This authority includes licensing, regulation, and enforcement of the provisions of the act. The
GCB also monitors all activity authorized in the Indian gaming compacts (Section 11-13-1 NMSA 1978) and designates the tribal
gaming representative. An executive director leads six divisions: Enforcement, Audit and Compliance, Information Systems,
Administrative Services, Licensing, and Legal.

The board consists of four members appointed by the governor and confirmed by the Senate and the chairman of the State
Racing Commission. The statute requires a member from the public, a member with a law enforcement background, a lawyer,
and a certified public accountant.

BUDGET SUMMARY
(dollars in thousands)
Fy11 FY12 FY13 -2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
General Fund Transfers 5,586.3 5,180.2 5,694.6 5,498.4 6.1
SOURCES TOTAL 5,586.3 5,180.2 5,694.6 5,498.4 6.1
USES
Personal Services and Employee 3,7614 3,584.8 3,946.8 3,758.6 4.8
Benefits
Contractual Services 762.2 729.3 7824 7824 7.3
Other 965.0 866.1 9654 9574 10.5
TOTAL USES 5,488.6 5,180.2 5,694.6 5,498.4 6.1
FTE
Permanent 63.0 62.0 58.0 56.0 9.7
Temporary 0.5 0.5 0.0 0.0 -100.0
TOTAL FTE POSITIONS 63.5 62.5 58.0 56.0 -104

BUDGET ISSUES:
For FY13, the agency requested $5.7 million from the general fund, a $514 thousand increase over the FY12 general fund level.
The agency requested the deletion of 4.5 (classified) FTE and a zero vacancy rate for the remaining 58 FTE.

The FY13 general fund recommendation of $5.5 million represents a 6.1 percent increase over the agency’s FY12 general fund
level. The LFC recommendation includes $37.3 thousand from the general fund to restore the 1.75 percent retirement reduction
pursuant to Section 2 of Chapter 178 of Laws 2011. This increase includes a $173.8 thousand increase in the personal services
category to fill vacant positions related to tribal-gaming oversight efforts. The recommendation also funds a request to increase
contractual services $53.1 thousand for higher costs of maintaining the central monitoring system and legal fees for hearings.

As of September 1, 2011, the agency had six exempt positions, four filled and two vacant. The committee recommendation for
FY13 eliminates the deputy director position vacant for nine months and eliminates a public relations coordinator position, vacant
for more than 18 months and reflects a 2 percent vacancy rate. For obvious reasons, the committee recommends filling the
agency’s executive director position, vacant since February 2011.

In FY11, the total general fund revenue generated by legalized gaming, including taxes, revenue sharing, fees, penalties, and
horseman's purses, was $182 million. The statewide gaming machine count as of September 2011 was 2,649 in racetrack
casinos, 657 in nonprofit venues and an estimated 15,130 machines in tribal locations.

The Indian Gaming Regulatory Act (IGRA) separates gaming into three distinct categories that designate whether the tribe, state
or federal government has civil regulatory jurisdiction. Under the IGRA, class | gaming includes social games of minimal value
or traditional forms of gaming. Tribes have exclusive jurisdiction of class | games. The IGRA defines class Il gaming, in part, as
the game of chance known as bingo (whether or not electronic, computer, or other technologic aids are used). Tribes and the
National Indian Gaming Commission have exclusive jurisdiction of class Il games. The New Mexico Gaming Control Board has
no authority to monitor class Il gaming. The state and tribe have primary regulatory jurisdiction in accordance with a compact.
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In early 2011, policy makers raised concerns regarding the Navajo Nation’s recent opening of a class Il gaming facility in
Hogback, N.M. with 120 class Il gaming machines. These were the first class Il gaming machines to operate in New Mexico, and
they do not require any revenue sharing with the state. The GCB currently reports an estimated 201 class || machines are in
New Mexico, 60 percent of these owned by the Navajo Nation in Hogback. To date a proliferation of class Il machines has not
occurred. When the new compacts are renegotiated, the state should look at excluding class I gaming machines and dealing
with the possibility of Internet gambling by tribes.

Currently, five gaming tribes and pueblos have not signed the 2007 amended gaming compact: The Jicarilla Apache, Mescalero
Apache, Navajo Nation, Pueblo of Acoma, and Pojoaque Pueblo. Their 2001 compacts expire on June 30, 2015. Renegotiation
of these compacts should take up a range of issues including the level of revenue sharing, class Il machines and Internet
gaming.

In May 2010, the board voted to revoke the gaming license for a planned racetrack casino in Raton, apparently because the
developer lacked the financial resources to operate the casino. The developer has since obtained an injunction to prevent the
issuing of the state’s sixth and final license for a racetrack.

GAMING CONTROL BOARD

The purpose of the gaming control board is to provide strictly regulated gaming activities and to promote responsible gaming to
the citizens of New Mexico so they can attain a strong level of confidence in the board's administration of gambling laws and
assurance the state has competitive gaming free from criminal and corruptive elements and influences.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
* Output Percent variance identified between actual tribal 7% 2% <10% <10% <5%

quarterly payments to the state and the audited
revenue sharing as calculated by the gaming control
board for the current calendar year

* Quality Percent of time the central monitoring system is 100% 100% 100% 100% 100%
operational
* Qutcome Ratio of gaming revenue generated to general fund 30:1 281 28:1 281 281
revenue expended
Output Percent of bingo and raffle licensees correctly meeting 97% 90% 75% 75% 90%
the reporting requirements
Output Number of citations issued to licensed gaming 22% 89 50 50 50
operators
Quality Percent of work permit and work permit renewal 91% 89% 90% 90% 90%

licensees processed within seventy-two hours
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STATUTORY AUTHORITY:
The primary functions of the State Racing Commission as defined in Sections 60-1-1 through 60-1-26 NMSA 1978 are to license
horseracing industry participants, make rules and regulations surrounding the operations of race meets, and set race dates.

BUDGET SUMMARY
(dollars in thousands)
Fy11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 2,084.9 1,849.3 2,000.1 2,0134 8.9

SOURCES TOTAL 2,084.9 1,849.3 2,000.1 2,013.4 8.9
USES

Personal Services and Employee 1,108.0 1,029.6 1,180.4 1,193.7 15.9

Benefits

Contractual Services 669.0 713.7 713.7 713.7 0.0

Other 2171 106.0 106.0 106.0 0.0

TOTAL USES 1,994.1 1,849.3 2,000.1 2,013.4 8.9
FTE

Permanent 16.3 16.3 16.3 16.3 0.0

Term 0.6 0.6 0.6 0.6 0.0

Temporary 1.8 1.8 1.8 1.8 0.0

TOTAL FTE POSITIONS 18.7 18.7 18.7 18.7 0.0

BUDGET ISSUES:

For FY13, the agency requested $2 million from the general fund, a $150.8 thousand increase over the FY12 general fund level.
The increase is entirely for personal services and employee benefits. The agency requested the deletion of a vacant deputy
director and a zero vacancy rate for the remaining 18.7 FTE. The committee recommends the agency request. The LFC
recommendation includes $13.3 thousand from the general fund to restore the 1.75 percent retirement reduction pursuant to
Section 2 of Chapter 178 of Laws 2011.

Agency personnel and others have raised concerns about diminished public confidence in effective regulation of horse racing.
Currently, equine drug testing is only conducted on the winning horses. The agency has limited resources to test other horses
deemed suspicious by the commission or steward. Some policymakers fear illegal racing activities are becoming popular among
the racing community because of the lucrative pay off. The agency staff indicates random, out-of-competition testing would
discourage doping of horses, helping to diminish illegal side competition at the racetrack. The committee recommends the
agency evaluate funding and methods for equine drug testing in other states that commission horse racing.

The agency does not have an appointed director or deputy director and is plagued by a variety of human resource issues. For
example, one employee has been on administrative leave since 2010 and remains on the payroll pending final disciplinary
measure. Consequently, the Racing Commission has only three active investigators. The committee recommends the
commission seek technical assistance from the State Personnel Office to improve performance.

The Gaming Control Board and the New Mexico Racing Commission are located in the same building and need to collaborate
more to provide greater regulatory oversight and reduce costs.
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HORSE RACING REGULATION

The purpose of the horse racing regulation program is to provide regulation in an equitable manner to New Mexico’s parimutuel
horse racing industry and to protect the interest of wagering patrons and the state of New Mexico in a manner that promotes a
climate of economic prosperity for horsemen, horse owners and racetrack management.

*

*

Outcome
Output
Efficiency

Efficiency
Output

Outcome
Outcome

PERFORMANCE MEASURES
FY10 Fy11 FY12 FY13 FY13
Actual Actual Budget Reguest Recomm

Percent of equine samples testing positive for illegal
substances

Total amount collected from parimutuel revenues, in
millions

Average regulatory cost per live race day at each
racetrack

Average number of days to close investigation cases
Number of audit exceptions noted on annual financial
statement

Percent of prior-year audit findings resolved

Timely collections of penalty fees by licensee to the
general fund
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0.01% 0.01% 0.08% 0.08% 0.08%
$0.9 $0.8 $0.9 $0.9 $0.9

$4,490 $4,300 $5,000 $5,000 $4,500

30 30 30 30 30

2 2 1 1 0
95% 98% 100% 100% 100%
30 30 30 30 30
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STATUTORY AUTHORITY:
The seven-member Board of Veterinary Medicine was established under the Veterinary Practice Act, Sections 61-14-1 through
61-14-20 NMSA 1978. Approximately 650 veterinarians are registered to practice in New Mexico.

MISSION:

The mission of the Board of Veterinary Medicine is to protect the public by promoting quality veterinary care through regulation of
the practice of veterinary medicine. The board also serves as a resource in providing assistance and disseminating current
information affecting the public, applicants, and licensees.

BUDGET SUMMARY
(dollars in thousands)
Fy11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
Other Revenues 2791 2742 283.6 2854 4.1
Fund Balance 24.2 51.2 428 32.7 -36.1
SOURCES TOTAL 303.3 3254 326.4 318.1 2.2
USES
Personal Services and Employee 136.8 148.4 146.0 137.7 -71.2
Benefits
Contractual Services 112.0 126.3 126.3 126.3 0.0
Other 54.5 50.7 54.1 54.1 6.7
TOTAL USES 303.3 3254 3264 318.1 2.2
FTE
Permanent 3.0 3.0 3.0 3.0 0.0
TOTAL FTE POSITIONS 3.0 3.0 3.0 3.0 0.0

BUDGET ISSUES:

The FY13 projected fund balance is $91.1 thousand, compared with an FY11 fund balance of $185.1 thousand and a projected
FY12 balance of $133.9 thousand. The projected FY13 balance represents 28 percent of the operating budget. The committee
recommends $318.1 thousand; the recommendation has been adjusted to match actual personal services expenditures. The
LFC recommendation includes $1.8 thousand from other state funds to restore the 1.75 percent retirement reduction pursuant to
Section 2 of Chapter 178 of Laws 2011.

VETERINARY LICENSING AND REGULATORY

The purpose of the veterinary licensing and regulatory program is to regulate the profession of veterinary medicine in
accordance with the Veterinary Practice Act and to promote continuous improvement in veterinary practices and management to
protect the public.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
Output Number of months to resolution of disciplinary matter 6 6 6 6 6
Outcome Percent of facilities in full compliance 95% 76% 95% 95% 95%
* Output Number of veterinarian licenses issued annually 1003 978 1,030 1,000 1,000
Output Number of facility licenses issued annually 300 304 330 305 305
Output Number of registered veterinary technicians licenses 141 157 160 170 160
issued annually
Output Number of artificial insemination and pregnancy 5 83 7 83 75
diagnosis permits issued annually
Outcome Attrition rate of all licensees annually 5% 4% 5% 5% 5%
Outcome Percent of New Mexico registered veterinary 93% 92% 98% 93% 90%
technicians employed in state
Outcome Percent of New Mexico-licensed veterinarians 57% 58% 60% 60% 60%
employed in the state
Outcome Percent of formal complaints resolved without 85% 100% 88% 90% 90%
disciplinary action
Outcome Percent of complaints resolved through adjudication 2% 0% 8% 1% 1%
Output Number of facilities inspected annually 150 161 155 153 153
Outcome Percent of inspected facilities requiring a plan of 2% 24% 20% 20% 20%
correction
Outcome Percent of facilities requiring adjudication to meet 5% 1% 5% 1% 1%

minimum standards
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CUMBRES AND TOLTEC SCENIC RAILROAD COMMISSION 490

STATUTORY AUTHORITY:

The Cumbres and Toltec Scenic Railroad Compact was ratified by the New Mexico and Colorado legislatures and given the
consent of Congress in 1974. Ratification of the compact and statutory authorization of the commission appears in Sections 16-
5-1 through 16-5-13 NMSA 1978 (the Cumbres and Toltec Scenic Railroad Act) and Sections 24-60-1901 through 24-60-1908 of
the Colorado Revised Statutes. The compact was approved by the president on October 24, 1974. The commission comprises
four members, two from New Mexico and two from Colorado, appointed by the governors of each state.

MISSION:

The mission of the Cumbres and Toltec Scenic Railroad Commission is to preserve and develop the Cumbres and Toltec Scenic
Railroad, a historic 19th century railroad "museum on wheels," for the education, enlightenment, and enjoyment of future
generations.

BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 90.7 87.0 87.0 87.0 0.0

Other Revenues 3,069.3 3,483.8 3,483.8 3,483.8 0.0

SOURCES TOTAL 3,160.0 3,570.8 3,570.8 3,570.8 0.0
USES

Personal Services and Employee 129.3 117.3 119.5 119.5 1.9

Benefits

Contractual Services 3,081.7 3,387.2 3,387.2 3,387.2 0.0

Other 30.0 66.3 64.1 64.1 -3.3

TOTAL USES 3,241.0 3,570.8 3,570.8 3,570.8 0.0
FTE

Permanent 2.1 2.1 2.1 2.1 0.0

TOTAL FTE POSITIONS 2.1 2.1 2.1 2.1 0.0

BUDGET ISSUES:

As a mostly enterprise agency, a significant portion of the commission's operating budget is supported by ticket sales. Operating
expenses have fluctuated considerably, depending on ridership, from a low of $2.6 million to a high of $3.7 million. In only three
of the last seven years were operating expenditures greater than operating revenue, resulting in an operating shortfall, with FY11
counting as one of the shortfall years. Ridership bounced back during the 2011 summer and fall seasons, compared with
ridership after the Labato trestle caught fire at the start of the 2010 summer season and nearly crippled operations in FY11. The
commission was able to use cash balances accumulated from prior years to balance the FY11 budget year.

Key indicators show revenue per rider increased $12.83 to $84.09 between 2008 and 2010 in part due to the addition of parlor
cars, liquor sales, and packaged services, such as train and bus rides sold together and family pricing. Now that revenue per
rider has increased, the commission's primary goal is to increase ridership to pre-Labato Trestle fire levels.

In addition, to the operating budget, the Cumbres and Toltec Scenic Railroad suffered from years of capital infrastructure
neglect. Funding for capital infrastructure upgrades was increased beginning in FY07 to nearly $2 million in combined revenues
from Colorado and New Mexico. Infrastructure projects include track upgrades -- over 50 percent complete--, locomotive and
passenger car rehabilitation, building upgrades, and septic system improvements.

A six-year infrastructure improvement projection indicates $7.1 million is required before expenditures will taper off to annual
maintenance levels. The First Special Session of 2011 appropriated $1.5 million of capital outlay: $1 million for track
rehabilitation and improvements and $500 thousand to rehabilitate locomotive boilers. Volume IIl of the "Report of the Legislative
Finance Committee" provides a combined and consolidated financial statement and capital outlay projection. Enhanced track
rehabilitation is needed for three more years before expenditures can be cut in half. Federally required maintenance after 1,472
days of service is required on three locomotives at a projected cost of $1.5 million to be spread over three years. Additional
capital improvements are needed on passenger cars, rehabilitation of locomotive running gear, and replacement of shop
machines.

At the start of FY12, the commission issued a request for proposals to manage train operations. Six proposals were received
and two viable proposals moved forward for consideration. A new operator is expected to be announced at the end of October.
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CUMBRES AND TOLTEC SCENIC RAILROAD COMMISSION 490

CUMBRES AND TOLTEC SCENIC RAILROAD COMMISSION
The purpose of the Cumbres and Toltec scenic railroad commission is to provide railroad excursions through, into and over the
scenic San Juan mountains.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm
Outcome Total number of passengers 40,487 27,339 40,000 40,000 40,000
* Qutput Revenue generated from ticket sales, in millions $3.4 $2.4 $3.3 $3.3 $3.3
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OFFICE OF MILITARY BASE PLANNING AND SUPPORT 491

STATUTORY AUTHORITY:
The Office of Military Base Planning and Support was created in 2003 pursuant to the Office of Military Base Planning and
Support Act, Section 9-15-48 NMSA 1978, and is administratively attached to the Economic Development Department.

BUDGET SUMMARY
(dollars in thousands)
Fy11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)

SOURCES

General Fund Transfers 132.2 119.3 119.3 120.8 1.3

SOURCES TOTAL 132.2 119.3 119.3 120.8 1.3
USES

Personal Services and Employee 110.2 103.5 103.5 105.0 14

Benefits

Contractual Services 3.1 0.0 0.0 0.0

Other 12.8 15.8 15.8 15.8 0.0

TOTAL USES 126.1 119.3 119.3 120.8 1.3
FTE

Term 1.0 1.0 1.0 1.0 0.0

TOTAL FTE POSITIONS 1.0 1.0 1.0 1.0 0.0

BUDGET ISSUES:

The Office of Military Base Planning and Support (OMBPS) and the Military Base Planning Commission (MBPC) are
administratively attached to the Economic Development Department (EDD). The OMBPS director is appointed by the governor's
homeland security adviser. The 17-member commission includes the lieutenant governor, the secretary of EDD, and 15
members from counties near New Mexico's four military bases appointed by the governor and approved by the Senate.

The agency has played an integral role in the effort to retain and find a new mission for Cannon and Kirkland air force bases
(AFB). Additionally, the OMBPS continues to work on land acquisition to protect Cannon AFB air space and work with the Clovis
community on base expansion issues.

The Legislature appropriated $5 million in capital outlay funds for land acquisition at Cannon AFB. The bonds were sold in June
2006, and the project is on track for completion before the appropriation reverts June 2014. The Department of Finance and
Administration (DFA) signed a memorandum of understanding with the Air Force, setting the framework to transfer land from the
State Land Office to the U.S. Air Force to expand the Melrose Range near Cannon AFB. The OMBPS continues to help
negotiate a long-term lease to execute the "land gift" that helped secure the new mission for Cannon AFB.

For FY13, the general fund request is flat compared with FY12. During the period when state agency budgets were reduced due
to statewide solvency issues, the FY12 OMBPS operating budget was reduced to an austere level and most administrative
functions and oversight were shifted to the Economic Development Department as outlined by statute.

The LFC recommendation includes $1.5 thousand from the general fund to restore the 1.75 percent retirement reduction
pursuant to Section 2 of Chapter 178 of Laws 2011.

OFFICE OF MILITARY BASE PLANNING AND SUPPORT

The purpose of the office of military base planning and support is to provide advice to the governor and lieutenant governor on
New Mexico's four military installations, to work with community support groups, to ensure that state initiatives are
complementary of community actions and to identify and address appropriate state-level issues that will contribute to the long-
term viability of New Mexico military installations.

PERFORMANCE MEASURES
FY10 FY11 FY12 FY13 FY13
Actual Actual Budget Request  Recomm

Outcome Number of military units impacted by the activities of 10 10 10 10 10

the commission and the office
Outcome Number of community support organizations that have 5 5 5 8 8

benefited from the activities of the commission and the

office
Output Number of communities assisted by the office of 8 5 5 8 8

military base planning and support
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SPACEPORT AUTHORITY 495

STATUTORY AUTHORITY:
The Spaceport Authority was created pursuant to the Spaceport Development Act, Section 58-31-1 through 58-31-17 NMSA
1978 and is administratively attached to the Economic Development Department.

MISSION:
The mission of the Spaceport Authority is to plan, develop, and operate the world's first inland commercial spaceport.
BUDGET SUMMARY
(dollars in thousands)
FY11 FY12 FY13 - 2012-2013 %
2010-2011 2011-2012 Agency LFC Recom- Incr
Actuals Budgeted Request mendation (Decr)
SOURCES
General Fund Transfers 1,1294 489.6 489.6 456.2 -6.8
Other Revenues 0.0 200.0 422.0 4244 112.2
SOURCES TOTAL 1,129.4 689.6 911.6 880.6 21.7
USES
Personal Services and Employee 695.1 520.4 639.9 608.9 17.0
Benefits
Contractual Services 431 79.4 106.6 106.6 34.3
Other 165.8 89.8 165.1 165.1 83.9
TOTAL USES 904.0 689.6 911.6 880.6 21.7
FTE
Permanent 9.0 7.0 7.0 7.0 0.0
TOTAL FTE POSITIONS 9.0 7.0 7.0 7.0 0.0

BUDGET ISSUES:

A significant issue facing the Spaceport Authority in FY12 is a substantially decreased level of appropriated general fund revenue
compared with FY11. The lower level of funding from the general fund was partially offset by an expected increase in other
revenues, or Virgin Galactic lease payments. However, due to construction delays, Virgin Galactic is not expected to take
possession of the terminal hangar facility (THF) until later than expected and lease payments will not be paid until Virgin Galactic
has completed its interior build-out, sometime after the first quarter in FY13.

For FY13, the Spaceport Authority request of $911.6 thousand represented a $222 thousand, or 32.2 percent, increase from the
FY12 operating level. The increase was funded with the expected Virgin Galactic lease revenue. Although the overall request
was nearly consistent with FY11 expenditure levels, the committee recommendation eliminates an over-projected need in the
personal services and employee benefits category included in the request, resulting in a general fund decrease of $33.4
thousand.

The LFC recommendation includes $6.4 thousand from the general fund to restore the 1.75 percent retirement reduction
pursuant to Section 2 of Chapter 178 of Laws 2011. Other state funds were also adjusted accordingly.

At the start of FY12, with a budget adjustment request (BAR), the Spaceport Authority was able to swap the Virgin Galactic lease
revenue with cash balance revenue. To restore the FY12 operating budget to near FY11 expenditure levels, an additional BAR
was processed to add $275 thousand from cash balances, bringing the total operating budget up to $964.6 thousand. To
address nearly nonexistent fiscal staff at the Spaceport Authority, a certified public accountant (CPA) contractor was hired to help
sort out cash balances, requests for overdue payments from contractors, and prepare annual audit reports.

Phase one of the construction project that built nearly all of the operational buildings is nearly 90 percent complete, but phase
two, which includes pre-operational construction, is only 15 percent complete. Phase two includes technical and information
technology services, general services such as building and ground maintenance, and developing the visitor experience. The
original construction budget of $225 million included revenues of $140 million from the state, $59 million from the spaceport
gross receipts tax distr