700 N. Main, Suite 11
Clovis, NM 88101
Direct: 575-742-7525
Fax: 575-742-0881
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Louis C. Moore, J.D.
Court Executive Officer

9" Judicial District Court
Curry & Roosevelt Counties, New Mexico

To:  Legislative Finance Committee
Date: November 19, 2013

The 9™ Judicial District Court’s ability to fulfill its constitutional duties to the citizens of
Curry and Roosevelt counties continues to be significantly affected by the lack of an
adequate base budget. In FY 05 and FYO06 respectively, the judgeships in the district
grew 40% from 3 to 5. While the 9™ JDC was growing substantially, the state moved
into hard economic times. In our base budget, category 300 (Contractual Services) has
been cut 78% from $108,000.00 in FY 08 to $23,900 in FY 14. Atthe FY 2014
funding of $23,900, only the annual audit and bare bones drug test confirmations could
be performed. Since FY 2008, the 9" JDC cut the contract Domestic Violence Hearing
Officer, most microfilming, and drug court treatment providers. Category 400 has been
cut 40.3% from $225,400.00 in FY 08 to $134,600 in FY 2014. At the same time,
expenses are skyrocketing, with major increases in Risk Management and HCM rates,
gasoline, postage, paper and supplies, etc. Also as JID’s budget got smaller, the
responsibility to purchase its own computers, software, and other technology has placed a
significant financial burden on the 9" JDC. The Court has no luxuries and continues to
cut vital necessities in order to maintain expenses within the reduced budget (i.e.
cancelling equipment service agreements, reducing copy machines and costs,
telecommunications costs, eliminating storage space leases, etc). Operating core court
functions gets harder and harder as adequate base budgets continue to be significantly
restricted. At some point, it is critical that the district resume equipment maintenance
agreements, be able to adequately address domestic violence and our pro se litigant
programs, address technology issues, and reclassify court clerk positions that were
downgraded.

It is critical that the 9™ JDC get the base budget approved in the Unified Budget. At this
level of funding, we will still need to keep both the paralegal and IT Specialist positions
vacant for the majority of FY 2015.

EXPANSION: A NO budget impact expansion of a 0.8 FTE Security Bailiff to a 1.0 FTE. In
addition to assisting Judges, our Security Bailiffs assist Child Support Hearing Officers, visiting
Judges, and man the security checkpoints at the three courthouses.

A NO general fund impact conversion of an unauthorized TERM to an authorized TERM Court
Clerk IT in TAOS. The 9" JDC has a GSA with HSD to provide CSHO services in the 4™, 8™, 9™
and 10" Judicial Districts which is sufficient to fund this position.

CAPITAL: $75,000 Security enhancements in Curry and Roosevelt Counties
$78,600 Jury trial technology for one courtroom
SPECIAL: $47,500 Computers, printers, monitors, Video arraignment & FTR equip.
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