Integration of Behavioral Health and
Primary Care for the SMI Population
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Integration Planning Efforts

* Members with Serious Mental lliness die over 30 years earlier
than peers often from preventable chronic issues

* Made decision to pursue administratively — Integrate RBHA
structure -10-1-13 Acute Contracts—Pre 1-1-14 Expansion

* RFI—=Summer 2011 — Meetings - targeted at plans
— Choice of Plan? If choice how to manage crisis system
— Opportunities to leverage health homes

— How would they structure the MCO to meet needs —
improve coordination

— Relevant Experience - Requirement to be Medicare plan
— Describe how to leverage HIT

azdhs.gov
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Integrated RBHA Requirements

Integration — The Contractor shall
° Promote clinical and administrative integration

o Submit Annual Integrated Health Care Report
— Priorities — Initiatives — Innovations — Trends — Challenges — Lessons learned
— Short and Long term strategies, goals, measures for promoting integration

— Describe programs to educate providers, members and families about
integrated health care programs

— Approved by Governing Body

° Employ Health Care Integration Development Officer — experience with
physical and behavioral health services — Medicaid and Medicare
° Meet with broad spectrum of behavioral and physical health providers

on a regular basis

azdhs.gov

LS Health and Wellness for all Arizonans I | ﬁ

Department of
Health Services




dNSd
9Q 03 spaau ue|d — owsQ duinsind J0U BUOZIIY e

dNS-Q 29 Jo owaq ul a1edidilied 0}
VHEY Mau pajuem am 1n0 saWed owap sjenp UsYM e

|BUA - |IAIS YHM SIaquuBl 4O %0S YHM e
uoissiwpeay — d| Jamo| — s3jnsal poos pey aneH e

(dNS-Q) sueld spaaN
|e1oads-jenqg 99 03 paJinbaJ SOJIN SDIJDHV IV e
9JBJIPO A

sjuawalinbay YHAY palelsalul



RS R e e e
Integrated RBHA Finance

AHCCCS uses own actuaries to establish rates
BH and PH components form single SMI Rate

Retaining capability to show BH piece important to
community - S315 m

Rate for GMH/SA for adults - S180 m
Rate for Children’s Behavioral Health - S275 m
Profit loss limits +- 3%

Funding - $770 m in TXIX BH - $100 m PH (Medicaid)- $100
m state only for housing — employment support, etc...

No Payment Modernization Shared Savings requirement

dhs.g

Health and Wellness for all Arizonans R Y in




10'779°1$ SOOIAISS [ — S[enp — [INS /M SIOQUISIA
00°0€9°C$ SQOIAILS [[E — JIAIS /M SIOqUIDIA
18°9%$ (9191312 18) VS/HIND SHNPY
00°L99% HE S.UaIp[yD SdD
0LTES (9191317 [[e) HY S.USIp[YD

INdIA - @2ueul{ YHGY paietsalu]




SRR S T e
Integrated RBHA Administration

The RBHA may not delegate or subcontract
* Grievance and Appeals
* Quality Management — Medical Management

* Provider Relations — Network — Provider Contracting
and oversight

* Member Services
* Corporate Compliance
* Suggested an integrated claims payment system

azdhs.gov
Health and Wellness for all Arizonans f 0| in|
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Integrated RBHA

Care Coordination —

* Coordinating services and providers to assist

members in achieving Recovery goals that are in
Recovery Plan

* Care Coordinator should have expertise
— Member self management approaches
— Member advocacy
— Navigating complex systems

— Communicating with wide spectrum of professionals and
lay persons including family

azdhs.gov
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Maricopa Integration for Members with Serious
Mental lllness — Doesn’t lose BH Priorities

| Department of E Heaiin anga weliness 1or ail Arizonans
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What We Found in the Winning Bid

Will utilize the majority of the existing provider network
By contract start would have eight (8) SMI clinics that offer integrated care

- (4 are currently used as co-location sites in the existing contract)

SMi clinics offering integrated services will be increased to 20 sites over
the course of the contract

Management Team (CEO, CMO, CFO, c00) all come from behavioral health

Mercy Care Experience Serving Populations with Complex Care Needs
— 2400 SMlI in the ALTCS program — (Fully integrated BH services)
— 6200 SMI in the Acute program
— 9300 in the DDD program

Held community outreach and development planning with 51 different
stakeholders including providers, peer runs and community organizations

Have shaped a Community Proposal versus a single organization approach

azdhs.gov
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To address the concern that physical health practice will
overwhelm and/or dominate BH practice.

“Maintaining access to a robust array of services and providers of behavioral
health specialty care, while assuming responsibility for integrating these
services within physical health care, is just one of many strategies in
maintaining a focus on the behavioral health needs of Maricopa County
residents. While this will be a major focus of RBHA integration efforts,
assisting adults with SMI in accessing needed preventative and specialty
physical health care should not disrupt the active and often successful
treatment of the co-occurring behavioral health disorders. While the location
and focus of care may be expanding for some individuals, access to needed
behavioral health services will remain. For some this can occur within a single
setting, for others it will require an expanded treatment team. As treatment
teams expand, Care Coordinators and Case Managers will be responsible for
making sure Individualized Care Plans are addressing the whole health needs
of members”.

azdhs.gov
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How the System Operates Pre-Integration

e Same as most experience except—
e  Four clinics with co-location partnership

e Co-location is better but still does not meet the needs of the
whole person

e  Still limited sharing of information on diagnosis and
treatment

e Members are limited on accessing these providers due to
proximity and transportation

e  Still have multiple streams of funding not communicating on
outcomes

e Families may be left coordinating care and communication

azdhs.gov
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Community Based Integrated Care

e Member Centered
* Family Support

e Data based Coordination of Car

* Accountability
* Whole health service delivery

SMI Clinics
1. East Valley 11. Capitol Center
2. Hampton 12. Saguaro
3. Centro Esperanza 13. Townley
4. SanTan 14. Osborn
5, Encla\{e 15. West McDowell
6. Arcadla' 16. Metro Center
7. Comunidad 17. Osborn
8, SOUFh Central 18. Garden Lakes
9. Capitol Center 19. West Valley o

10. Midtown 20. Hassayampa

W Health and Wellness for all Arizonans

Health Services
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Integration Summary

Supports the whole person vision for behavioral health
services

— Reduces stigma

— Delivers services where the person wants

— Supports families

— Closes gaps in care

— Improves quality of life

Builds on experience in delivering high quality service in
behavioral health

Utilizes the existing provider network and grows
Provides full coordination of care
Member and family focused

azdhs.gov
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Recovery through Whole Health: the service provider level

47
e

*Use of evidenced based practices

* Routine screening, prevention, whole health, wellness AND RECOVERY focus

e Care management, chronic disease management AND RECOVERY programs
e Shared medical records

Primary Care

Behavioral Health

(m

[

Employment Support

Community & Social Support

azdhs.gov
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