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2HOW WE GOT HERE

Responsibility for 
state buildings is 
split among many 
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agencies–making 
tracking and 
management 
challenging
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3HOW WE GOT HERE

Knowing what facility 
assets you have is one of 
the  keystones of 
successful facility asset 
management

The CBPC has recognized 
the importance and 
supported efforts to 
assemble a 
comprehensive, uni"ed 
and accessible facilities 
and other assets (e.g. 
land, water) inventory
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4HOW WE GOT HERE

CBPC sponsored successful legislation to fund 
additional PCD staff to maintain hardware and 
software for master planning (2007)
‣ Included acquisition of the AIM (FacilitiesMax) asset 

management system

CBPC directed staff to create a consistent and 
comprehensive database of state assets and leased 
properties (2009)
‣ PCD to compile, consolidate and update occupancy data; resolve 

discrepancies and expand the FacilityMAX system to include 
consistent data for all state assets and leased properties 

‣ Limited state funding impacted PCD staffing and scope of this 
effort



5HOW WE GOT HERE

Master Planners compiled and presented an overview 
of the statewide inventory based on existing data 
sources and identi"ed planning barriers and 
implementation recommendations (2009)

PCD, Risk Management, and SHARE representatives 
initiated collaborative efforts to establish a common 
campus / building number identi"er (2011-12)
‣ PCD and SHARE will use this information to eventually allow 

matching of employees to buildings

Directed consultants to compile a comprehensive 
inventory of state-owned and state-leased facilities 
and properties controlled by state agencies and state 
courts (2012)



ARC ACTIVITIES

Collected and reviewed existing information
‣ Inventories
‣ Condition assessments (2006 for all of PCD facilities and HED facilities, 2010 

for about 50% of PCD facilities, 2011 for special schools)
‣ Historic designations

Contacted agencies not under PCD purview
‣ Sent Risk Management’s data for review and update
‣ Met or contacted them to discuss

Used best information available and work-arounds as 
necessary

Developing web-based database using non-proprietary, 
open-source software

Updating web-based mapping application based on free 
GoogleMap software
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INVENTORY FRAMEWORK

Agencies under purview of PCD 

Agency 
data / 

interviews

All State Agencies (owned, buildings)

SHARE 

Staff at 
location

Common Campus / 
Building IDs

Inventory Mapping Application

Condition Data

Other
Judicial 

AOC
AODA
SLO

Leased data

Space 
Provided by 
Counties

County 
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Update

AIM 
asset 

management 
system

PCD Leased 
Spreadsheet

Owned 
(not all executive agencies)

Leased 
(all executive agencies)

ISES /
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Interim 
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*Campus Names, Building Names, 
Addresses, Lat/Longs

Interim 
data

PCD Owned 
Spreadsheet

Interim 
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Interim 
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Inventory 
database / 
Web App 

Land 
ownership 

spreadsheet

Corrections / 
new data*

Risk Management 
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outside of 

PCD
(see list next page)

Owned



State Armory Board (Department of 
Military Affairs)

Office of Cultural Affairs
State Fair Commission (Expo NM)
Department of Game and Fish
Department of Transportation
Commissioner of Public Lands
State Parks Division of the Energy, 

Minerals and Natural Resources 
Department

NM Spaceport Authority
NM Border Authority
The New Mexico School for the Deaf
The New Mexico School for the Blind 

and Visually Impaired
The Judicial Branch
The Legislative Branch

All Executive Agencies except:

Under 
PCD Purview*

Not Under 
PCD Purview*

INVENTORY FRAMEWORK 8

*Inventory / web app includes 
the New Mexico Military Institute by CBPC staff request

The inventory/ web app does not include:
• Institutions of Higher Learning
• Public Schools

Section 15-3B-1 NMSA 1978



INVENTORY FRAMEWORK

Assumptions
‣ PCD data is accurate
‣ Updates provided by agencies are more accurate than original 

2010 Risk Management data

ARC 
‣ Database retains all relevant electronic information provided
‣ Provides consistent agency names, IDs, campus, building names
‣ Corrects obvious mistakes (misspellings, Lat/Longs)
‣ Geocodes (provides Lat/Longs)
‣ Will notify and upload any suggested changes to originating 

agency
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BENEFITS OF STATEWIDE INVENTORY

Best practice of facilities asset management – knowing 
what we own, lease, or is provided to the state by 
Counties – foundation data for future planning efforts

Best information (even as preliminary) ever compiled 
for the state

Fosters collaboration and information sharing among 
state agencies

Brings greater accuracy into process of insuring 
buildings

Makes available and uni"es data from various studies

Provides transparency to the public

10



REMAINING CHALLENGES

Inventory is preliminary – a work in progress

Continuing efforts
‣ Collect and integrate data not yet provided
‣ Seek to collect consistent information from all agencies (i.e. lease, 

and land information)
‣ Re#ne land inventory
‣ Identify data gaps
‣ Identify any associated water rights

‣ Identify and attempt to resolve signi#cant data discrepancies 
‣ Re#ne look and feel of web application
‣ Re#ne standard reports and search options
‣ Address mapping issues and investigate alternatives
‣ Update mapping scripts to respond to changes by Google
‣ Use an open-source alternative
‣ Tie into other state mapping efforts
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INVENTORY STRUCTURE 12
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DEMONSTRATION 14

Development 
inventory web 
app



DEMONSTRATION 15

State Owned by 
agency
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State Owned 
By County
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State Leased 
Report
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State Leased by 
County
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State Leased by 
County
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State Leased 
Report
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Provided 
by County 
to State 
Report
‣ District 

Courts
‣ DAs
‣ Public 

Health 
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State 
Owned 
Land (does 
not include 
properties 
under 
purview of 
State Land 
Office)
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In process of 
updating the 
look and feel 
of the website
‣ Improve 

appearance
‣ Add 

functionality
‣ Sorting
‣ Exporting
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DISTRIBUTION OF STATE FUNDED FACILITIES 52

8%

Leased
24%

Owned
68%

Distribution of Gross Square 
Footage of State Occupied Facilities 

(not including Higher Education and Public Schools)

1,5913,844

Provided by 
County to State 

1,768,385

Total = 
~ 23.4 

million sf

5,567,797

Summary 
(5.7.12)



Summary (5.7.12)
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7%
6%

12%

9%

10%
7%

43%

4%3%

Distribution of Gross Square Footage 
of State Funded Facilities 
(not including Higher Education and Public Schools)

499,390
635,806

6,835,854

1,106,409

1,104,382

1,354,835

1,857,495

941,858

Executive - Not 
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Purview
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GSF

1,569,021Total = ~ 15.9 
million gsf

Legislative
Judicial
Executive - Under PCD Purview
DCA
DMA
DOT
ExpoNM
Other
Special Schools & NMMI



Draft - do not 
distribute
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