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LANL Environmental CleanupLANL Environmental Cleanup

 Investigate &  remediate 
hazardous and radioactive 
waste areas

 Repack and ship legacy p p g y
transuranic waste containers

 Demolish unused buildings

Consent Order with New Mexico requires 
completion by 2015
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completion by 2015



Accomplishments ARRA: Changing the skylineAccomplishments – ARRA: Changing the skyline 

 ~450 jobs created or saved

 16 of 24 buildings demolished

 15 of 16 groundwater monitoring wells complete
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Accomplishments ARRA: Reducing footprintAccomplishments – ARRA: Reducing footprint 

175,000 square feet to be demolished

Not startedNot started
Started
Complete
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Accomplishments ARRA: Cleaning the environmentAccomplishments – ARRA: Cleaning the environment

 Excavation underway at LANL’s first landfill
• All digging done inside metal enclosures with air filtration• All digging done inside metal enclosures with air filtration 

 Land being cleaned for eventual DOE transfer

 $105 million of $212 million spent$105 million of $212 million spent
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Accomplishments Shipments to WIPPAccomplishments – Shipments to WIPP

 Two consecutive record years:  131 shipments in 2009, 141 and still 
counting in 2010counting in 2010
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Accomplishments Demolition at Technical Area 54Accomplishments – Demolition at Technical Area 54

 Two domes demolished

 Another set for late September

 Removal of domes allows access to 
underground, retrievable waste

 Acceleration of WIPP shipping 
program will allow additional 
demolition
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Getting waste off the HillGetting waste off the Hill
 Since October 2009, LANL has safely completed…

• More than 235 chemical or hazardous waste shipmentsp
• More than 2,100 low-level radioactive waste shipments

— EnergySolutions, Clive, UT
— Nevada Test Site

• Non-hazardous, non-rad shipments to industrial waste facilities in Utah 
and Colorado  
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Accomplishments Across the siteAccomplishments – Across the site
 385 sites investigated

 16 sites remediated 16 sites remediated

 67 sites with no further action (NFA) 
requested 

 7 certificates of completion received

 7,600 soil investigation samples analyzed

 16 000 cubic yards of material removed and 16,000 cubic yards of material removed and 
disposed

 2,562 surface water, vapor, and pore gas 
samples collectedsamples collected

 365 groundwater locations sampled with 
hundreds of samples
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Accomplishments Consent OrderAccomplishments – Consent Order

 LANL is committed to compliance

 FY10: All 192 documents submitted 
on time, still counting 

 FY09: All 231documents delivered 
tion time

 Concentrating FY11 funds on 
compliance
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Budget for 2011Budget for 2011

 FY11 Administration request:  $196.9M

$ ~$107M remains from ARRA 

 Working with DOE and NM delegation for additional funds

 Increasing efficiencies to complete more work Increasing efficiencies to complete more work
• Already added two buildings to ARRA demolition
• Added additional groundwater ARRA wells
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Support from Congressional delegationSupport from Congressional delegation
 “We are pleased by the 

significant progress the g p g
Laboratory has recently made 
with its ARRA funds as well as 
the continuing improvements 
to its base program ”to its base program.

--Sens. Bingaman and Udall, 
Rep. Lujan
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Plan for completionPlan for completion

Year 2009-2010 2011-2014 2015-2017
Phase Building 

capability & Heavy Remediation, Completion (2015) p y
Ramping up

y
full-scale clean up

p ( )
& closeout

Funding $600-700M $1 billion + $800-900Mrange * $600 700M $1 billion + $800 900M

*Based on 2007 DOE funding guidance
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Economic opportunities for small businessesEconomic opportunities for small businesses

 LANL needs qualified partners to 
complete drive to 2015complete drive to 2015

 Cost for cleanup completion is $1 Billion+

 New contracting strategy stresses 
titi d ffi icompetition and efficiency

• Strategy was successful with ARRA

 Lab will request bids from small business 
b t tsubcontractors

 Information/networking session held in 
August Business networking 

forum, August 19, 2010
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Cooperation with neighborsCooperation with neighbors
 Demolition begins at Technical Area 54 – San Ildefonso area 

of concern

 Memorandum of Understanding for water monitoring and 
runoff control for Santa Fe water utility
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Recognition for cleanup workRecognition for cleanup work
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In conclusionIn conclusion

 Capacity, plan, and team 
are in place 

 Performance greatly g y
improved

 Major push underway for Major push underway for 
completion by 2015
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