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Purpose of This Presentation:

» To provide a visual image of the breadth and
scope of health care financing and
administration in New Mexico

» To stimulate creative thinking regarding
restructuring or consolidation of health care
financing and administration

(Material presented is not all-inclusive)
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Multiple Sources Fund Health Care in
New Mexico
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Multiple Entities Are Involved in
Financing Health Care in New Mexico
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Health Care Programs Financed in New
Mexico

Medicaid

$3,749
($757.3 state
$2,991.6 federal)

Source: HSD; FY10 Medicaid Projection, August 3, 2010
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SALUD!= $1,140 $83C8°;T(S$1;5 2 BAHé?;;uem ) Fee fg;;jr; ‘ce= SCI = $410 PAK & PAM =
($224 state) state) (456 state) ($97.4 state) ($83.6 state) $1.9 state
Sole Community DD Waiver =
Provider = $256.1 $301.5
($42.5 county) ($61.2 state

*Includes other long-term care services in the fee-for-service program and PACE
Note: Dollars in millions unless otherwise noted
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Health Care Programs Financed in New
Mexico

IBAC

Health Insurance
Benefits
(5967.7)*

General Services
Risk
Management
($381.7)

Retiree Health
Care Association
($220.2)

Public Schools of
New Mexico
($286.3)

Albuquerque
Public Schools
($79.5)

*FY10 Expenditures
Note: Dollars in millions unless otherwise noted
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Health Care Programs Financed in New
Mexico

UNM/HSC

$206.1
($174.7 state)

“Other Children's
UNMH Carrie Tingley Special pevchiatric Cancer Center
Programs ¥

*Includes O.M.I., newborn intensive care, poison control, nurse
expansion and others

Note: Dollars in millions unless otherwise noted
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Health Care Programs Financed in New
Mexico

DOH
$539.6
(5220.9 GF)
Facilities DD Supports Public Health
$147 $118.1 $203.6
($63.5 GF) (5107.1 GF) (580.1 GF)
Family Infant
N.M.B.H. N.M. Rehab
Ft. Bayard Institute Center Toddler Rural Primary
Health Care
N.M. State . DD Waiver
Veterans Sequoyah Tu[q;mse
Center odge

Programs not shown: epidemiology and response, laboratory services, health certification and licensing,
policy and performance and administration _8-

Note: Dollars in millions otherwise noted
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Health Care Programs Financed in New

Indigent Fund
Claims
($23.5)

Mexico

*Counties

($87.1)

Sole
Community
Providers
($46.8)

County-
Supported
Medicaid Fund
($15.6)

*FY09 Expenditures (FY09 revenues were $98.2 million)
Note: Dollars in millions unless otherwise noted
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Health Care Programs Financed in New

Mexico

Behavioral Health Purchasing Collaborative

HSD/ HSD/
Medicaid BHSD Corrections EGOOI:
$277.6 $48.5 ($5:9GF) thousand

($56 state)

($38.9 GF)

Oversight Authority of
Contract with SE
(OptumHealth NM) FY11
Total = $372.2

Source: BHPC FY11 funding table (does not reflect 3.2% sanding)
Note: Dollars in millions unless otherwise noted
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ALTSD

$63.1
thousand
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Health Care Programs Financed in New
Mexico

Physical Health Mental Health
Services Services
$49 $5.9

Note: Dollars in millions unless otherwise noted
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Multiple Entities Are Involved in Access
to Health Insurance in New Mexico

Insurance
Alliance

Insure N.M. Web
Site
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Multiple Agencies Administer Health
Care or Health Care-Related Programs
in New Mexico

= ALTSD

- CYFD

« Corrections Department

» Department of Environment

- DFA

- GSD

» Department of Health

- HSD

» Regulation and Licensing Department
» Taxation and Revenue Department

Multiple Programs Are
Administratively Attached to
Agencies in New Mexico

» Governor's Commission on Disability (DFA)

» New Mexico Health Policy Commission (DFA, but
currently located in DOH)

» Governor's HIV & AIDS Policy Commission (DOH)
» New Mexico Telehealth Commission (DOH)

» Trauma System Fund Authority (DOH)

14

Office of the Governor's Council on Women's Health
(HSD)

» Medical Advisory Board of the New Mexico Athletic
Commission (RLD)




Additionally, some health programs,
councils and commissions are adjunct
entities, including the:

» Behavioral Health Planning Council
» Retiree Health Care Authority
» Public School Insurance Authority
» New Mexico Medical Board
» Board of Nursing

Gaps, Overlaps and Duplication

» Many health programs are administered by
more than one agency

» Gaps, overlaps and duplication may suggest
areas for consolidation or restructuring

» Major restructuring of the financing and
administration of health care in New Mexico
might be considered in light of opportunities
in the federal Patient Protection and
Affordable Care Act
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Medicaid Overlaps -
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HIV/AIDS
Waiver

ICFMRs, Families First,
Early Intervention,
County
Maternal/Child
Health, Emergency
Contraception &
More

IBAC
Agencies

IBAC Overlaps

Joint
RFP for Purchase of
Health Insurance

Albuquerque
Public Schools

GSD/Risk
Management

Retiree Health
Care

Benefit
Package(s)

Prescription
Drugs

Benefit
Package(s)

Benefit
Package(s)

Prescription °
Drugs

Prescription
Drugs
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Prescription
Drugs
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Opportunities for Restructuring by
Consolidation of Programs

» The Government Restructuring Task Force
has considered:
> consolidation of HCBS waivers in HSD
> consolidation of IBAC agencies

» LHHS has discussed bold restructuring of all
financing and administration of health care in
the state

Medicaid Waiver Programs

ColTS C
Waiver

>
H

Sb/
dicaid
\;“‘
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IBAC Overlap
D

IBAC
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Joint
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Could Look Like This:

IBAC
Agencies

Albuquerque
Public Schools

Retiree Health
Care

GSD/Risk
Management

Benefit
Package(s),
Prescription Drug
Coverage and
ASO
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Or This:

IBAC
Agency

Benefit
Package(s),
Prescription Drug
Coverage and
ASO
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Summary

» Health care financing and administration is
currently spread throughout virtually all of state
government

» The current budget crisis and the work of the
Government Restructuring Task Force call for
consideration of various approaches to
restructuring

» The Patient Protection and Affordable Care Act
offers opportunities for restructuring and
contains some mandates for restructuring, such
as the establishment of a health insurance
exchange
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