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Initial Obstacles  

1.  Confusing / Conflicting Information 

     Alignment of Domains and Competencies 

     Websites to Obtain Information 

     Observation Expectations 

2.  Timeline and Availability of Information 

3.  Teachscape Problems 
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Confusing / Conflicting  
Information 
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System Alignment  
(Received at Summer 2013 Training) 
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2 Online 
Portals: 

Original is 
TeachNM 

(this 
website 
contains 
incorrect 

information) 

6 



Newest is 
NMTeach 

(this is 
where 
current 

evaluation 
information 

is posted)  
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Links posted on NMTeach to 
be used for training don’t 
work. 
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First Teachscape training on July 24th indicated three types of 
observation: Scheduled Observation, Un-Scheduled Observation, 
Walkthrough. Teachscape Training on September 25th indicates 
only two types of Observation: Scheduled Observation and 
Walkthrough (which took the place of Un-Scheduled 
Observation). Walkthroughs can now be rated in the system.  
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Confusing 
terminology – 
Walkthrough 
can be 3-5 
minutes or for 
an instructional 
period. 
Walkthrough 
can be rated. 

Walkthrough: “Drive-By”                            vs.  “Sit-Down” 



Timeline Problems 
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First evaluation was due 10/15, now due 11/1 –  
 no access to Learning prior to first evaluation submission 
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September 4, 2013 



Moving Ahead: Roll-Out Plan 
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We 
couldn’t 
wait until 
mid-
September 
to begin 
implement
ation 
training. 



 Teachscape Issues 
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Of the 10 administrators at 8 schools in the district, there were over 50 inaccurate 
staff assignments necessitating transfers in the Teachscape system. Training on 
how to make these transfers occurred on 9/25. Principals have been compelled to 
use a paper system for observations to be entered into the electronic system at a 
later date (doubling the work). Teacher training has been postponed until all 
teachers are assigned to the correct school and administrator. Principals report 
they have repeatedly lost their accounts necessitating Customer Support. 
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Implementation: Making it Work 
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•  Create a Timeline 
•  Train Principals & Teachers to Develop a Common Understanding 
•  Calibrate (Principals and Teachers) 
•  Provide Exemplars (Observation Rubric in Practice, Planning 
 for Instruction, and Professionalism) 
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Exemplars: 
Domain 2 
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Exemplars: 
Domain 3 
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Domain 1 
Planning 
Template 



24 

Planning 
Exemplar 
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Planning 
Exemplar, 

page 2 
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Domain 4: 
Professionalism 

Exemplar 
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Current 
Observation 

& 
Evaluation 

Plan 
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Evaluation and Observation Summary 
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•  We are committed to implementing the 
new system with fidelity, focusing on 
improved instruction and student learning. 
This is difficult to accomplish given the 
current problems in Teachscape. 
 

•  To be successful, it is critical that districts 
receive clarity, more time, and improved 
communication regarding the new system. 
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