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History 

• Current Income Support Division (ISD), Integrated Services Delivery 
(ISD2) System manages benefits for over 800,000 clients who 
receive Supplemental Nutrition Assistance Program (SNAP), Energy 
Assistance, Medicaid, and Cash Assistance 

• System deployed in New Mexico in 1986 

• Paper based manual work processes 

• Limits workflows or integration of assistance programs /services 

• Will not conform to the Centers for Medicare and Medicaid (CMS) 
seven standards and conditions as required for the enhanced 
federal funding 

ISD2 History 
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Timeline 

• 11/15/2010 – Dewpoint contract completed and Project Management Office 

(PMO) initiated 

• 12/27/2010 – RFP released for replacement system and vendor 

• 03/23/2011 – Implementation Advance Planning Document (IAPD) approved 

by feds 

• 08/18/2011 – Deloitte contract signed 

• 09/06/2011 – ASPEN development begins with transfer system from 

Michigan 

• 04/03/2012 – Project Baseline & Architecture Review (Federal Gate Review) 

• 08/14 & 15/2012 – Preliminary Design Review (Federal Gate Review) 

ASPEN Timeline to Date 
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• Allows for citizens to access services through a common portal via the 
Internet. 

• Provides integrated verification and eligibility determinations.  

• Increased benefit issuance accuracy, and simplified case processing 
by integrating eligibility determination 

• Improved case and client tracking, case file management and 
correspondence through the merging of multiple eligibility systems 
and programs (LIHEAP, ISD2, Claims, etc.) 

• Electronic document management (EDM) and centralized scanning 

• Building a technology platform for future enhancements  

• ASPEN supports HM 18 

• Conform to the CMS seven standards and conditions as required for 
the enhanced federal funding 

ASPEN Benefits and Functionality 
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From applicant 

 SIS scans and 

indexes documents 

 Task created  

in ASPEN.  

Electronic case  

file updated. 
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EDM Advantages 

Elimination of paper files 

Universal access to case 
information  

Consistent workflow and task 
management 

Time saving 

Reduction in lost documents 

Allows for redistribution of 
workloads 

Simplified processes (e.g. case 
transfer) 

Increased efficiency 
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Apply Online 

Recertify Benefits 

Check Case Status 

View Pending Verification(s) 

Check Benefit Issuance 

View Notices Online 

View Scheduled Appointments 

Get General Program 

Information 

Enhanced YES New Mexico – 

Self Service Portal allows  

recipients to:  

Check Case Status 

Hear Pending Verification(s) 

Check Benefit Issuance 

Find out What’s Due 

Hear Scheduled Appointments 

Get General Program 

Information 

Telephonic Inquiries  - 

Interactive Voice Response 

system allows recipients to:  
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ASPEN Project Match Rates 
 Original 
    Federal: 29%  State: 71% 
     
 Current 

Federal: (82%)   State: 18% 
           Federal Share: $86,107,768 
               State Share: $18,952,244 
        Total Budget: $105,060,012 
     
 
Changes to Match Rate 
 New cost allocation(enhanced funding) 
 Exception to OMB Circular A-87 
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• CMS Seven Standards and Conditions as required for the 
enhanced federal funding 

1. Modularity Standard 

2. MITA Condition 

3. Industry Standards Condition 

4. Leverage Condition 

5. Business Results Condition 

6. Reporting Condition 

7. Interoperability Condition 

Seven Standards & Conditions 
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• Pilot Date – 07/22/2013 
• Pilot County – Rio Arriba / Española Office 
 

ASPEN Schedule 
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We are 
here 



15 



    = Replaced with ASPEN 

Data To Convert 
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Conversion & Implementation Schedule 
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Web-Based Training (WBT) 
Self-paced courses build awareness and foundational 

understanding of ASPEN functions 

Facilitator-Led,  

Offsite Classroom Training 
Staff learn ASPEN through hands-on,  

business  process-driven scenarios in  

the training environment 

Post-Classroom Practice Exercises 
Staff reinforce and build on skills learned in the classroom 

prior to go-live 

Webcast Training 
“Webinars” are instructor-facilitated and provide for  

just-in-time training and Q&A 
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 Monthly Newsletter 

 ASPEN Website 

 Ideal Office Committee 

 Change Readiness Committee 

 ASPEN Change Experts 

 Site Support 

 Help Desk 
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ASPEN Team Contacts 
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