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Capital Outlay Financing

e May 17, 2011 NMFA hosted the first Federal Funders Summit

e Federal Agencies including: Small Business Administration, USDA,
HUD, NRCS, Army Corps of Engineers, BECC

e State Agencies including: DFA, NMED, Energy, Minerals and
Natural Resources, Economic Development Dept. State Engineers
Office, LFC Director

e Council of Governments

e Municipal League and Association of Counties
e Congressional Delegation Representatives
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Capital Outlay Financing

e The NMFA has taken the lead to try to leverage every Federal

and State dollar possible in order to serve all the communities in
New Mexico

e Bring all Federal programs to the table to try to work collectively
to utilize multiple sources to fund projects.

e Figure out a process to utilize state and local dollars to match
federal dollars, use NMFA Programs to leverage even further.

e Require the Infrastructure Capital Improvement Plan (ICIP) and
mandate the its use to leverage federal funds.
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Capital Outlay Financing

¢ Working with local governments to help with debt
restructure and help build capacity to address critical
needs.

¢ With the NMFA “AAA” rating we are able to save local
governments a substantial amount of dollars and shorten
the length of their obligation(s).

¢ Taking the lead on assisting and financing the capital
outlay needs for all communities and special districts.

More information available on nmfa.net. /‘\ rﬁwgﬁoc EAUTHORITY
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Capital Outlay Financing

e NMFA has taken a very pro-active approach in assisting New
Mexico Communities by joining DFA at the ICIP Trainings statewide

e Promoting the NMFA Programs to assist with infrastructure and
other high priority capital needs

e Working with multiple state agencies to collaborate programs and
cobble funds to fully finance needs

e Working with multiple federal agencies to educate ourselves on
available funding and matching requirements to assist communities
in leveraging these dollars.
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Capital Outlay Financing

Local Financing/Matching:
- Take a good look at current debt and consider restructuring debt

- Look at all Local Option Tax uses and work on restructuring or better
utilization of collections

- Manage and build debt capacity to enable a local government to address
critical needs

- Consider infrastructure at a regional level that will enhance the ability for
smaller associations to build capacity and improve their systems while
servicing their citizens with greater efficiency. Building this type of
infrastructure will enable small communities to attract businesses, which
leads to greater economic development and ultimately increases the local
gross receipts tax thereby enabling the local government to provide
enhanced services and create a higher standard of living to the benefit of

their citizens.
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Capital Outlay Financing

e State Financing/match:

e Water Trust Board, Tribal Infrastructure fund, Colonias
Infrastructure Fund.

e Severance Capital Outlay Grant Fund to match Federal Funds

(newly created fund to replace capital bill) {Many states have a
loan/grant program for local infrastructure}

e New Mexico Finance Authority PPRF loan fund and other Funds
to match federal funds

e Other existing state programs to first and foremost leverage
federal funds.....
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Capital Outlay Financing

e Federal Funding/Match:

e Every federal agency needs to match their funds with local or state match, it
is to their advantage to match as it would be to ours.

e Every federal agency has a ranking or rating process that is a duplication of
ours in many programs, we should include them in ours and thereby bring
their funds to the table

e OnJune 23" CEO John Duff and | met with the National Director of Rural
Development for USDA and talked about leveraging and cobbling our funds
together. We also invited USDA staff to be part of our team for Colonias, TIF
and WTB ranking and rating team which they agreed to do. This will alleviate
the need for them to do the same and use our process to fund projects. In
short, we work together to rank AND fund projects!
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Capital Outlay Financing

e Federal Funding cont....

e The attached USDA Reference Guide will be the tool we expand to include
additional columns to address state match, loan components to address loan
requirements.

e Many local governments come to NMFA for a PPRF Loan, we should follow up
with federal agencies and have them at the table to provide their grant
portion using the PPRF or other loan programs as the federal loan
requirement, thus providing additional dollars to many local projects.

e Using the USDA Quick Reference Guide, just about any project could access
additional federal funds.

e USDA is just one federal agency used in this presentation as an example of
how we can leverage, we are working with all federal agencies to do the same
NEW MEXICO
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Capital Outlay Financing

e Example of Federal Leveraging (Colonias for FY11)

e USDA - $8.2 million
e CDBG — 5$2.0 million
e BECC—510.0 million
e Colonias Infrastructure fund — $13.0 million (est.)

e Possible total for FY11 is $33.2 million
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Capital Outlay Financing

e Example of Federal Leveraging (Tribal Infrastructure for FY11)

e USDA Indian Set-Aside (Competitive Grants)— $22.7 million
e Indian CDBG (Competitive Grants)— $8.0 million

e Tribal Infrastructure fund — $13.0 million (est.)

e Possible total for FY11 is $43.7 million

e Note: the competitive grants applications are highly successful and usually
funded when there is a state match included Vﬁ' funding package.
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Capital Outlay Financing

©
Summary:

e Federal agencies should be part of the states capital outlay program where
feasible and applicable, they duplicate this process and would welcome our
help. Given the state and federal budget cuts, this would benefit both.

e Replace the state’s capital bill with a loan/grant program that supports local
capital outlay and can be used for matching federal funds.

e Require the use of ICIP plans and require financing solutions for a local
government’s top priorities that include all available funds as part of the
funding package.

e Develop a matrix that has every available federal program in New Mexico and
include the state matching component of loan/grant in the matrix and find a

way to fund it! ‘
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