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NOTE: Asprovided in LFC poalicy, thisreport isintended for use by the standing finance committees of the
legidature. TheLegidative Finance Committee does not assume responsibility for the accuracy of theinformation in
thisreport when used in any other situation.

Only themost recent FIR version, excluding attachments, isavailable on the Intranet. Previoudly issued FIRs and
attachments may be obtained from the LFC officein Suite 101 of the State Capitol Building North.

FISCALIMPACTREPORT

|SPONSOR: ||Stockard ||DATE TYPED: ||Ol/26/00 “HB |
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LFC Files

Department of Public Safety (DPS)

SUMMARY

Synopsis of Bill

Senate Bill 108 requires the Department of Public Safety (DPS) Training and Recruiting Divison to
reimburse regiond law enforcement training facilities for 50% of the costs of thelr operations.

Saonificant Issues

DPS reports that without additiona funding to accomplish this function, DPS Training would expend their
entire budget to do thiswith nothing left for their own operations.

DPS questions the meaning of the term "certified regiond law enforcement training facilities"" DPS reports
satellite law enforcement academies dready draw state funding from other sources.

FISCAL IMPLICATIONS

According to DPS, the Training and Recruiting Division has agtaff of 20, and a yearly budget of $1.6 million;
50% of their costs would exceed the Training and Recruiting Divison's yearly budget and dlow no money to
remain for its own operations.

ADMINISTRATIVE IMPLICATIONS
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According to DPS, it would require 2 additional FTE to monitor, audit and process payments for this
program.

In FY 99, DPS trained about 242 law enforcement officers and dispatchersin basic training classes, and
about 3000 in advanced training classes. DPS estimates the 10 satellite academies together have
gpproximately 42 employees, and trained 313 law enforcement officers and dispatchersin basic training
classes. DPS does not know how many advanced students went through classes sponsored by the satellite
academies, but estimatesit was less than 500, based on the classes accredited.

CONFLICT/DUPLICATION/COMPANIONSHIP/RELATIONSHIP

DPS reports SB 1 would separate DPS Training into a separate agency. Without additiond funding, there
would not be funds to operate the newly independent agency if this bill were passed. LFC staff dispute this
clam since SB1 includes the transfer of personnd, functions, appropriations, money and other property to
each of the new agencies.

TECHNICAL ISSUES

According to DPS, there are no certified regiond law enforcement training fadilitiesin the state. The New
Mexico Law Enforcement Academy Board has recognized 10 accredited satdllite law enforcement
academies. Thislanguage difference could be sgnificant. For example, without further amendments, the
Federd Law Enforcement Training Center, which operates aregiond center in Artesia could judtifiably
require that 50% of its costs were reimbursed, as could the Department of Energy for their Centrd Training
Academy at Kirtland AFB.

OTHER SUBSTANTIVE ISSUES

DPSis not aware of the budget levels for the satellite academies or the fisca controls of their governing
bodies. DPS reports of the 10 satellite academies:

o 4 are dfiliated with colleges or universties, and draw tuition from the students, plus FTE formula
dlotments from the date.
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o 4 aedffiliated with loca law enforcement agencies, and receive state Law Enforcement Protection
Fund (LEPF) monies, which are statutorily restricted to funding training and equipment.

o lisatribd law enforcement agency, which receives its funding from the federa government and the
LEPF.

o Theremaining satdlite academy is the State Police, which is another divison within DPS and is funded
for training through the legidative budget process.

In each case, the academies are aready taking advantage of state funding. The rhetorical question to ask
would beif they would be returning that commensurate portion of the other money to the dateif they
recaived this funding.

DPS Training is the only agency in state government with the statutory mandeate to train law enforcement
officers and dispatchers. Of the 270+ law enforcement agencies in the state, about 15-20 participate in the
satdllite academies, and these are some of the gate's largest law enforcement agencies. Two of the
university-based satdllite academies cater primarily to pre-service civilians. The other 250 small agencies
depend on the DPS academy for their basic training.

Every satellite academy in the State operates because of achoice to do so, not arequirement. This choice
has to do with a number of factors, and the ones that are mentioned most often are meeting local needsin
expanded curriculum, tradition, control, and travel time. The operation of the satellite academies do provide
some measure of relief on DPS Training because the divison is not funded to the leve required to train all
personne in the Sate.

DPS recognizes the satdllite academies serve a function, but their budget needs should be considered on
ther individual merits, not in competition with or at the expense of the DPS academy.

The Association of Counties reports SB108 could result in lower costs for counties to send prospective
sheriff deputies to the regiond training facilities depending on how the agency administers the budget and the
schedule.

LAT/gm
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