A JO NT MEMORI AL
DI RECTI NG AGENCI ES TO DEVELOP PERFORVANCE MEASURES AND

STANDARDS | N COVPLI ANCE W TH THE ACCOUNTABI LI TY I N
GOVERNMVENT ACT

VWHEREAS, the legislature finds that to effectively
i mpl ement the Accountability in Governnent Act, agencies
shoul d be hel d accountable for the use of their resources to
better serve the citizens of New Mexico through the
efficient delivery of services and effective adm nistration
of governnental prograns; and

VWHEREAS, agenci es shoul d be hel d accountable for the
services they deliver in accordance with clearly defined
m ssi ons, goals and objectives; and

VWHEREAS, agenci es shoul d devel op neasures to eval uate
performance and assess prograns in achieving goals and
obj ectives, and those neasures should be results-oriented,
focus on outcones, be selective to concentrate on
significant performance indicators rather than workloads, to
provide reliable consistent data over tine and provide
val uabl e information to both policy and program deci si on-
maker s;

NOW THEREFORE, BE I T RESOLVED BY THE LEG SLATURE OF
THE STATE OF NEW MEXI CO t hat the governor direct the state
budget division of the departnment of finance and
adm nistration and that the |l egislative finance conmittee
direct its staff to coordinate the inplenmentation of the SIM 4
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conm ttee; and

BE | T FURTHER RESOLVED t hat under gui delines devel oped
by the state budget division, in consultation with the
| egi sl ative finance commttee, each agency for which
appropriations are made shall file a report with the state
budget division and | egislative finance commttee anal yzi ng
its performance relative to the attai nnent of performance
st andards; and

BE | T FURTHER RESOLVED that the steering conmittee
ensure that the performance neasures focus on those services
that are nost commonly delivered, of high cost to the state
or for which the state has a fiduciary or stewardship
responsibility or legal obligation and that the measures
i ncl ude an assessnent of the cost per unit of outcone and
quality; and

BE | T FURTHER RESOLVED that in devel opi ng gui del i nes
for the subm ssion of agency performance reports, the state
budget division shall establish reporting standards that
address vari ances between actual and targeted perfornmance
| evel s; and

BE | T FURTHER RESOLVED that in concert with the
requi red annual agency strategic planning process, the state
budget division shall require that strategic plans that
consider internal and external assessnents and devel opnent
of health and human servi ce perfornmance neasures be
coordi nated anong the state agency on agi ng, human services
departnent, departnment of health, departnent of |abor and SIM 4
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BE | T FURTHER RESOLVED t hat the foll owi ng agencies
devel op baseline data information for the follow ng
pr ogr ans:

(1) the taxation and revenue depart nent
notor vehicle programto measure the nunber of errors in
processing transactions, wait tine, nunber of enployees and
t he nunber of transactions processed by each enpl oyee;

(2) the human services departnment child
support enforcenent programto neasure the rate of case
reductions, in tenmporary assistance for needy famlies due
to child support enforcenent;

(3) the corrections departnent innmate
pr ogranmi ng program on:

(a) the closed custody control unit to
nmeasure the nunber of inmates neeting placenent criteria;
the nunber of inmates placed in the unit; the nunber of
i nmat es conpl eting cognitive restructuring prograns and
neeting requi red behavi or standards that graduate fromthe
unit into other housing units; the nunber of closed custody
control unit inmate graduates functioning to standard in
ot her housing assignnents; and the nunber of closed custody
control unit graduate inmates requiring return to the closed
custody control unit due to inappropriate behavior; and

(b) the percentage of inmate escapes
inrelation to total inmate population in public and private
prisons and how it conpares to the national average;

(4) the corrections departnment conmunity
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(a) the nunber of inmates who conpl ete
t he substance abuse di agnosis and treatnent program and who
voluntarily wi thdraw and are di scharged froma New Mxi co
corrections departnment facility;

(b) inmate violence rates and cost
factors; the nunber of inmate disciplinary problens; the
anount of good tine |ost; and the anmount of adm nistrative
segregation time and cost; and

(c) the rate of inmate recidivism

(5) the departnment of public safety | aw
enforcenent programto conpare the nunber of drug buys to
drug arrests that resulted in indictments and convicti ons;
and

(6) the human services departnent nedicaid
program on nedi cai d managed care to conpare the nunbers and
denogr aphics of enrollees with those of individuals
potentially eligible to enroll; the nedical loss ratio, the
expenditures and utilization by service for each plan; the
quality of care, including the nunber of conplaints filed
with the plan and program the adm nistrative costs for the
program and each plan; the health status of participants;
the effectiveness plan utilization managenent, including
out-of -network referrals and denials for services; and the
i npact of the programon health service infrastructure and
prof essi onal s; and

BE | T FURTHER RESOLVED that the legislative council, in
consultation with interimlegislative conmttees, develop a SIM 4
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measures; and

BE | T FURTHER RESOLVED t hat the |egislative finance
commttee and the state auditor exercise their subpoena
authority to acquire data and information required for
effective, tinely inplenentation of the Accountability in
Gover nment Act; and

BE | T FURTHER RESOLVED that to aid accountability in
government, the state auditor, the departnent of finance and
adm ni stration, the general services departnent, the
i nformati on technol ogy managenent of fice, the personnel
board, the state treasurer, the state departnment of public
education and the conmm ssion on hi gher education, as
oversi ght agencies that have responsibilities for other
state agencies, institutions and political subdivisions,
shall file strategic plans for fiscal years 2001 and 2002
with the state budget division of the departnment of finance
and administration and the legislative finance comittee by
May 1, 2000 and Septenber 1, 2000, respectively; and

BE | T FURTHER RESOLVED t hat the plans shall be
devel oped i n accordance with guidelines established by the
state budget division in consultation with the |egislative
finance comm ttee and shall include internal and external
assessnents; agency m ssions, goals and objectives; action
pl ans and performance neasures; fiscal year 2000 baseline
data; and fiscal years 2001 and 2002 performance standards;
and

BE | T FURTHER RESOLVED t hat the oversi ght agencies
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into their strategic plans for the foll ow ng tasks:

A.  The comm ssion on higher education shal
coordinate with the public post-secondary educationa
institutions for data collection and shall assist the
institutions in developing a strategic plan and in
devel opi ng baseline data and performance standards for the
follow ng quality and effectiveness indicators:

(1) accessible and affordabl e public post-
secondary educati on;

(2) student progress and student success;

(3) academc quality and quality |earning
envi ronnent ;

(4) efficient and effective use of
resour ces;

(5) quality of research and creative
activity at the state's research educational institutions;

(6) service to New Mexicans; and

(7) economc inpact of each public post-
secondary educational institution.

Every public post-secondary educational institution
shall provide information to the conm ssion and shall assi st
the comm ssion in devel oping reporting data. Draft reports
of the conm ssion's plan and performance standards for
hi gher education shall be filed with the state budget
division and the legislative finance committee by Septenber
1, 2000.

B. The state departnent of public education
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and devel op baseline data and performance standards for the
follow ng quality and effectiveness indicators for public
school s:

(1) statew de assessnment program

(2) pronotion rates;

(3) dropout rates;

(4) attendance rates;

(5) quality of education survey questions
for school districts; and

(6) safety of school environments.

One-third of the school districts shall file their

strategic plan with the state departnent of public
education, state budget division, the |legislative finance
conmmttee, |legislative education study conmittee and ot her
appropriate legislative interimconmttees by Septenber 1,
2000.

C. The state budget division shall file a state
strategic training plan with the legislative finance
commttee by May 1, 2000. The plan shall identify training
needs for state agency personnel. All state agencies shal
cooperate with the division in the devel opnent of the plan.
The division shall carry out the training plan by June 15,
2000.

D. The secretary of finance and adm ni stration
shall report to the legislative finance conmttee by May 31
2000 on how the strategic plans of the follow ng agencies
address the followi ng duties and how the fiscal year 2001
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(1) for the financial control division, to:

(a) issue accurate nonthly budget and
financial reports, prepare cash reconciliations and record
adj usting accounting entries within twenty days after the
end of each nonth and thirty-five days after the end of the
fiscal year

(b) certify to the state auditor that
t he agenci es under its oversight have closed their books and
records on the accrual basis of accounting, have prepared
accrual basis financial statenments and agree on agency-
prepared wor ki ng papers; and

(c) review agencies' fund bal ances to
determ ne conpliance for reverting funds within ten days of
rel ease of audit reports;

(2) for the state auditor, to conplete
state agency audits within sixty days fromthe date of the
financial control division of the departnment of finance and
adm ni stration certification;

(3) for the state budget division, to:

(a) provide adequate training to state
agency personnel on preparing and inplenenting their
strategi c plans; and

(b) define prograns and performance
nmeasur es; accunul ate and report baseline data; and establish
performance standards as required in the Accountability in
Gover nment Act;

(4) for the local governnent division, to:

(a) identify and address nonconpliance

SIM 4
Page 8



by | ocal governments with rules relating to budgets,
records, reports, handling and di sbursement of public noney
and other financial matters of |ocal governnents; and

(b) inplenment procedures to nonitor
conpliance with rules;

(5) for the managenent and contracts review
di vi sion, to:

(a) provide accurate nonthly contract
reports to the legislative finance conmttee within fifteen
days of the end of the nonth; and

(b) notify the legislative finance
commttee and other appropriate authorities of any serious
concerns with proposed contracts or nonconpliance with
statutory provisions;

(6) for the purchasing division of the
general services departnent, to negotiate state vendor
contracts for purchases that ensure cost-effective
procurenment of goods and services;

(7) for the information technol ogy
managenent of fice, to:

(a) conduct performance or technol ogy
audits or reviews of three major information system
devel opnent projects during the year;

(b) reduce redundant data, equipnent,
sof tware and tel ecommuni cati ons syst ens;

(c) develop and nmaintain a statew de
five-year information technol ogy and conmmuni cati ons SIM 4
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(d) mintain an up-to-date inventory
of information technol ogy and resources;

(8) for the state personnel office, to:

(a) increase the accuracy of
enpl oynment |ists of qualified candi dates for prospective
state agency enpl oyers; and

(b) provide enploynent candidate |ists
to the prospective state agency enployers within an average
of ten working days follow ng close of recruitnent;

(9) for the state treasurer, to:

(a) prepare a nonthly cash, investnent
and earnings reconciliation, including distribution of
interest earnings wthin twenty-five days after the end of
each nonth and thirty-five days after the end of the fisca
year; and

(b) conply with the investnent policy
approved by the state board of finance for investing
operating and trust noney and for the |ocal governnent
i nvest ment pool in his custody;

(10) for the state departnment of public
education, to:

(a) identify and address nonconpliance
by school districts with laws and rules relating to
managenent and direction, including financial direction,

di stribution of school funds and financial accounting to
determ ne the long-termfinancial solvency of each public
school ; and
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tinmely resolution of identified problens and take required
action for nonconpliance; and

(11) for the conm ssion on higher
education, to:

(a) determne the cost-effectiveness
of its operations;

(b) determ ne equitable financing of
hi gher education through the instruction and general funding
formul a;

(c) facilitate capital infrastructure
need assessnments and recomendations and tinely distribution
of capital infrastructure appropriations requested by
i nstitutions;

(d) determ ne the effectiveness of
financial aid progranms in providing accessibility and
affordability for New Mexi cans, including the return on
i nvestnent fromstate grant and | oan prograns; and

(e) provide effective oversight and
licensure of all private post-secondary educationa
institutions operating in New Mexico; and

BE | T FURTHER RESOLVED t hat copies of this nenorial be
transmitted to the governor, the secretary of finance and
adm nistration, the director of the state budget division

and the |l egislative finance comm tt ee.
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