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SECTION III:  NARRATIVE 
 
BILL SUMMARY 
 

Synopsis: 
SB 59 is a transformational piece of legislation that changes the way that land grant-mercedes and 
acequias are funded for their infrastructure, which would improve the delivery of infrastructure 
funding, the completion of projects, and the quality of life in some of New Mexico’s historic, rural, 
and traditional communities. The bill accomplishes this change by creating set aside funding in 
severance tax bond proceeds for land grant-mercedes and acequias in their own respective project 
funds, designating appropriate agencies to provide the institutional support for a regular 
application and funding cycle, and creating a trust fund which is a placeholder for future 
appropriations.  

 
SB 59 creates new sections of statute that: 

• Provide for the creation of the Land Grant-Merced Infrastructure Project Fund which 
would be administered by the New Mexico Land Grant Council in conjunction with 
DFA. The funding would come from 1.1% of the bonding capacity for severance tax 
bonds. When the Land Grant-Merced and Acequia Infrastructure Trust Fund (trust fund) 
is fully funded, some of the proceeds would be allocated to this project fund.  

• Provide for the creation of the Acequia Infrastructure Project Fund which would be 
administered by the Interstate Stream Commission in conjunction with DFA. The funding 
would come from 1.1% of the bonding capacity for severance tax bonds. When the Land 
Grant-Merced and Acequia Infrastructure Trust Fund (trust fund) is fully funded, some of 
the proceeds would be allocated to this project fund. 

• Provide for the creation of a Land Grant-Merced and Acequia Infrastructure Trust Fund 
(trust fund). The fund would not receive appropriations in this bill but could receive 
appropriations in the future. When 4.7% of the total trust fund equals $5 million or more, 
$5 million shall be equally distributed among the two funds. In order for the fund to 
generate a $5 million allocation, the balance in the fund would need to be $106 million or 
more.  

• Grant the New Mexico Land Grant Council and the Interstate Stream Commission the 
authority to administer, in conjunction with DFA, various aspects of the infrastructure 
funding process; 

• Allow for the allocation of 1.1% of the estimated bonding capacity for severance tax 
bonds for qualified land grant-merced infrastructure projects and an equal amount for 
qualified acequia infrastructure projects. This section of the bill will be repealed in July 
2032; and 

• Require the New Mexico Land Grant Council and the Interstate Stream Commission to 
report to the appropriate legislative interim committee on expenditures from the project 
funds, the purposes for which expenditures were made, an analysis of the progress of the 
projects funded, and recommendations for improvement of SB 59. 

 
Qualified projects for land grant-merced infrastructure assistance include: 

• Planning, designing, constructing, improving, expanding or equipping water and 
wastewater facilities, major water systems, electrical power lines, communications 
infrastructure, roads, health infrastructure, emergency response facilities, and 
infrastructure needed to encourage economic development. 



• Developing engineering feasibility reports for infrastructure projects. 
• Providing special engineering services. 
• Completing environmental assessments or archaeological clearances and other surveys 

for infrastructure projects. 
• Acquiring land, easements, or rights of way. 
• Purchasing durable equipment. 

 
Qualified projects for acequia infrastructure assistance include planning, engineering design, or 
construction of irrigation works and infrastructure projects, including dams, reservoirs, 
diversions, ditches, flumes, or other appurtenances for the purpose of restoration, repair, 
improvement of irrigation efficiency, and protection from floods. 
 
 
FISCAL IMPLICATIONS  
 
As written, the Land Grant-Merced and Acequia Infrastructure Trust Fund would be a trust fund 
that is created without an appropriation. This trust fund would need future appropriations by the 
legislature, donations, or other mechanisms to begin operating as it is intended. The Land Grant- 
Merced Infrastructure Project Fund and the Acequia Infrastructure Project Fund would obtain the 
majority of their funding from proceeds of severance tax bonds, with 1.1% allocations of the 
estimated bonding capacity. In short, each fund would receive a 1.1% allocation, for a total 
allocation of 2.2%. Any unused funds after the fiscal year will revert to their appropriate fund— 
either the Land Grant-Merced and Acequia Infrastructure Trust Fund or the Severance Tax 
Bonding Fund. 
 
SIGNIFICANT ISSUES 
 
This bill addresses the unmet needs of acequias and community ditches for planning, engineering 
design, and construction of infrastructure projects. There are an estimated 700 acequias and 
community ditches in 23 counties in New Mexico. Statewide, hundreds of acequias and 
community ditches require repairs and improvements to efficiently convey irrigation water. 
 
The need for acequia infrastructure funding is demonstrated by the high number of acequias 
requesting funding from the Acequia and Community Ditch Infrastructure Fund (ACDIF) at the 
Interstate Stream Commission (ISC). According to the annual workplans of ISC (which 
administers the fund through the Acequia Bureau with 5.0 FTE) during FY 2024, FY 2025 and 
FY 2026 the applications to ISC for ACDIF funding far exceeded the annual funding of $2.5 
million. In FY 2024, the ISC approved $6.5 million for 42 projects. In FY 2025, the ISC 
approved $5.8 million for 36 projects and in FY 2026, 5.58 million for 52 projects. The reason 
that ISC was able to fund a higher amount than $2.5 million per year was because of special 
appropriations from the State Legislature to the ISC for acequia projects statewide. A reliable 
revenue stream from severance tax bonds for the Acequia Infrastructure Project Fund would help 
meet the demonstrated need. 
 
The NMAA has compiled data showing that the need for acequia infrastructure funding far 
exceeds the available resources. A total of unfunded Capital Outlay from FY26, 2025 ICIP 
project plans, and potential ACDIF FY27 applications is $62,385,501.00. The amount needed to 
respond to disasters from 2025, which would help acequias recover and potentially meet the cost 



share requirements of federal disaster programs (75% federal/25% local-state) is estimated to be 
$11,095,641.60. This amounts to over $73 million in unmet needs. 
 
These proposed funds can play a vital role in addressing needs for infrastructure funding. ACDIF 
is used to administer acequia project funding and prioritizes acequia projects, but is a fund that is 
capped at a 2.5 million annual appropriation from the New Mexico Irrigation Works 
Construction Fund (IWCF). If enacted, these new funds will have the necessary capital to 
provide the needed funding to acequias and meet the ever-growing need. 
 
PERFORMANCE IMPLICATIONS 
 
Acequias and community ditches are facing aging infrastructure and many of the primary 
irrigation works need repair, improvements, or replacement. In some cases, infrastructure in 
poor condition may place public safety at risk, particularly with the increase in flooding that is 
characteristic of climate change. In addition to the need for infrastructure improvements 
generally, acequias are also facing more frequent disasters, such as wildfires and flooding. 
 
The cost of infrastructure repairs or improvements, generally or as part of disaster recovery, is 
beyond the means of acequias. Although acequias are political subdivisions of the state, they 
have no authority to levy taxes and therefore do not have a reliable revenue stream. They collect 
assessments but they are relatively small and cover only the cost of minor repairs or general 
maintenance. A typical acequia infrastructure project, such as replacement of a diversion dam, can 
cost hundreds of thousands of dollars. Numerous acequias, approximately 150-200 at any given 
time, are seeking state and federal funding for infrastructure repairs and improvements. 
 
Additionally, acequias and community ditches are facing devastating wildfires and flooding. 
This has become an annual occurrence among acequia communities with disasters such as 
the Hermits Peak Calf Canyon Fire, the Black Fire, the Rio Chama flash flood, the South 
Fork and Salt Fires, and the most recent 2025 floods in the Santa Cruz, Ojo Caliente, and Pojoaque 
basins. Disasters like these have destroyed miles of acequias, diversion dams, pipelines, flumes, 
and head gates leaving acequias inoperable for several years and impacting the local economy. 
These proposed funds could be a critical piece of match funding for federal disaster recovery 
efforts by the Federal Emergency Management Agency (FEMA) and the Natural Resources 
Conservation Service (NRCS), which both require a local match of 25% to the federal 75% match. 
These proposed funds could leverage non-disaster related federal match funding for programs 
provided by federal agencies such as the Army Corps, US Department of Agriculture, Natural 
Resources Conservation Service, and the Farm Service Agency bringing in more funding than just 
state funds alone. 
 
ADMINISTRATIVE IMPLICATIONS 
 
CONFLICT, DUPLICATION, COMPANIONSHIP, RELATIONSHIP 
 
There is a relationship between these proposed funds and the Acequia and Community Ditch 
Infrastructure Fund (ACDIF) at the Interstate Stream Commission (ISC). ACDIF is a fund that is 
capped at a $2.5 million annual appropriation from the IWCF. In FY 2024, the ISC approved 
$6.5 million for 42 projects. In FY 2025, the ISC approved $5.8 million for 36 projects and in 
FY 2026, 5.58 million for 52 projects. The reason that ISC was able to fund a higher amount 
than $2.5 million per year was because of special appropriations from the State Legislature to the 
ISC for acequia projects statewide. This means that ACDIF has become over reliant on special 



appropriations from the legislature to meet the infrastructure needs of acequias. By creating these 
funds, it will create new funds that will have a guaranteed appropriation that is much higher than 
ACDIF and will support the ever-growing infrastructure needs of acequias. Currently, the 
infrastructure needs of acequias is beyond $73 million and the creation of this fund will help 
relieve ACDIF’s reliance on special appropriations, create a guaranteed revenue stream for 
acequia infrastructure, and decrease acequias’ reliance on Capital Outlay to complete projects. 
These funds will compliment ACDIF to meet the ever-growing needs of acequia infrastructure. 
 
TECHNICAL ISSUES 
 
OTHER SUBSTANTIVE ISSUES 
 
ALTERNATIVES 
 
WHAT WILL BE THE CONSEQUENCES OF NOT ENACTING THIS BILL 
 
If this bill is not enacted, acequias and community ditches will have a severe shortfall of 
available infrastructure funding. The ACDIF operates in a manner in which recurring, annual 
funding enables the ISC to manage the number of acequia applications in an orderly and timely 
manner by providing funding but is limited to a $2.5 million annual appropriation from IWCF. 
Annual funding of $2.5 million will not be able to meet the $73 million in current unmet needs 
and future growing needs. If enacted, these funds would provide a higher degree of certainty to 
both the state and the acequias being served that their acequia infrastructure projects can be 
completed without having to leave disaster affected acequias inoperable for several years and 
improving public safety by meeting acequia infrastructure needs. Without secured infrastructure 
funding, such as the funds proposed, rural economies will suffer from inefficient or inoperable 
acequia infrastructure. This affects rural economies by decreasing their economic capacity and 
depleting the number of commodities they are able to produce. Without the creation of these 
funds, acequias will have an overreliance on Capital Outlay, where awards are typically 
inadequate to complete a project and where there is less oversight and technical support. The 
ACDIF is limited in funding capacity to a $2.5 million annual appropriation from the New 
Mexico Irrigation Works Construction Fund. ISC has an overdependency on IWCF for staff and 
project funds, which will need to be solved through other means. The creation of these funds will 
be self-sustaining and will not increase the ISC’s reliance on the IWCF for project funding. 
 
AMENDMENTS 
 



The Land Grant-Merced and Acequia Infrastructure Trust Fund
• Non-reverting fund in the State Treasury
• When the fund reaches over $5 million; 3% of the funds shall be distributed equally
to the two funds above
• When 4.7% of the total trust fund equals $5 million or more; $5 million shall be equally
distributed among the two funds above

Note: The total fund would equal more than 
$106 million in order to have a 4.7% of $5 million

The Land Grant-Merced and Acequia Infrastructure 
Act Proposed Funding Structure HB 21/SB 59 

Land Grant-Merced Infrastructure 
Project Fund

• Created in the State Treasury and administered
by the Department of Finance and Administration in
consultation with the New Mexico Land Grant Council

Receives Funds From:
• The Land Grant-Merced and Acequia Infrastructure
Trust Fund
• Payments of principal and interest on loans for
quali�ed projects
• Appropriations
• Proceeds from severance tax bonds in 1.1%
allocations of the estimated bonding capacity (sunsets
in 2032)

Reversions: 
• Unused funds from the Land Grant-Merced
and Acequia Infrastructure Trust Fund will revert
back to that fund at the end of the �scal year
• Unused funds from the severance tax bonding
fund will revert back to that fund six months after
a certi�ed project is completed

Acequia Infrastructure Project Fund

• Created in the State Treasury and administered
by the Department of Finance and Administration in
consultation with the Interstate Stream Commission

Receives Funds From:
• The Land Grant-Merced and Acequia Infrastructure
Trust Fund
• Payments of principal and interest on loans for
qualified projects
• Appropriations
• Proceeds from severance tax bonds in 1.1%
allocations of the estimated bonding capacity (sunsets
in 2032)

 Reversions: 
• Unused funds from the Land Grant-Merced
and Acequia Infrastructure Trust Fund will revert
back to that fund at the end of the �scal year
• Unused funds from the severance tax bonding
fund will revert back to that fund six months after
a certi�ed project is completed

Severance Tax Bonding Fund

1.1 % of estimated 
bonding capacity 

1.1 % of estimated 
bonding capacity 

• 1.1% of the estimated bonding capacity of the Fund (approx. $19.8 million) will be set aside for
Land Grant-Merced Infrastructure Projects
• 1.1% of the estimated bonding capacity of the Fund (approx. $19.8 million) will be set aside for
Acequia Infrastructure Projects
• Set aside is similar to, but less than, those funds already in existence for water projects (9.0%),
Tribal Infrastructure (4.5%), and Colonia Infrastructure (4.5%)
• Any unexpended balance from proceeds of bonds issued for projects will revert to the Severance
Tax Bonding Fund six months after a certi�ed project is completed



Summary of Unmet Acequia Needs
Compiled by New Mexico Acequia Association
January 20, 2026

Capital Outlay FY 2026 and ICIP 2025 Amount Requested Amount Funded to Date Unmet Need
Capital Outlay FY 2026 $19,112,334.00 $4,237,875.00 $14,874,459.00
ICIP 2025 $55,643,779.00 $11,632,737.00 $44,011,042.00

Estimated Unmet Need for CO/ICIP $58,885,501.00

2025 Disasters Total Estimate to Date Amount Funded to Date Unmet Need*
Santa Cruz Flood 2025 $2,764,386.85 $0.00 $2,764,386.85
Ojo Caliente Flood 2025 $8,331,254.75 $0.00 $8,331,254.75

Estimated Unmet Need for 2025 Disasters $11,095,641.60

*Note: Numbers for the disasters above are preliminary and 
incomplete. These figures do not include flooding in the 
Pojoaquin Basin in August 2025 nor future disasters.

Forecast of ACDIF Needs Amount Allocated ACDIF Recurring $2.5 million Special Appropriations
ACDIF Allocations to Acequias FY 24 $6,500,000.00 $2,500,000.00 $4,000,000.00
ACDIF Allocations to Acequias FY 25 $5,800,000.00 $2,500,000.00 $3,300,000.00
ACDIF Allocations to Acequias FY 26 $5,580,000.00 $2,500,000.00 $3,080,000.00
ACDIF Estimated Allocation FY 27 $6,000,000.00 $2,500,000.00 $3,500,000.00

Estimated Unmet Need ACDIF FY 27 $3,500,000.00

TOTAL UNMET NEEDS FY27 $73,481,142.60



Attachment A - FY 2024 ACDIF Work Plan

Planning

100,000.00$

Engineering

Acequia Name County Project Type
Funding

Requested

Acequia de Alcalde Rio Arriba
Bank Stabilization/

Concrete Lining
24,125.50$

Acequia de la Canada

Ancha
Rio Arriba

Sluice/Water Control

Structure
17,956.93$

Acequia de la Jarita Rio Arriba Irrigation Pipeline 19,428.50$

Acequia Madre del

Bosque
Rio Arriba

Culverts/Concrete

Water Control

Structure

21,892.60$

Mariano Acequia

Association
Rio Arriba

Diversion, Siphon,

Pipeline, Desague
19,428.50$

Acequia de la

Concepcion
San Miguel Irrigation Pipeline 21,502.72$

La Fragua Puertecito y

Saiz Acequia Association
San Miguel Irrigation Pipeline 23,539.17$

Canon Community Ditch Sandoval

Diversion

Dam/Pipeline/Turnou

ts/Siphon

42,273.00$

Acequia de los Indios Santa Fe Infiltration Gallery 26,536.00$

Las Acequias de las

Trampas
Taos

Log Flume

Replacement
25,308.69$

Rebalse Ditch

Association
Taos Concrete Ditch Lining 4,021.44$

Vigil y Romo Acequia

Association
Taos

Bank Stabilization &

Pipeline
11,412.19$

Engineering Services Subtotal 257,425.23$

Approx. 5% Contingency 17,574.77$

Engineering Services Total 275,000.00$

Construction

Acequia Name County Project Type Total Request
Engineering

Services

Lower Bull Creek Ditch San Miguel
Diversion & Heading

Structure
50,000.00$ -$

Acequia del Finado

Francisco Martinez
Taos Irrigation Pipeline 225,000.00$ 14,085.90$

Tularosa Community

Ditch
Otero Irrigation Pipeline 157,500.00$ -$

Abeyta-Trujillo Acequia

Association
Rio Arriba Irrigation Pipeline 250,000.00$ 10,520.61$

Cuarteles Ditch

Association
Santa Fe

Grade Stabilzation/

Sluice Structures
135,425.75$ -$

Acequias de Chamisal y

Ojito
Taos Divider Structure 65,023.00$ 7,003.49$

Funding for planning assistance to acequias and community

ditches.



Acequia del Molino

(Acequia de los Barriales -

Fiscal Agent)

Rio Arriba Irrigation Pipeline 75,000.00$ 8,140.70$

Acequia de Abajo la

Loma
Taos

Irrigation Pipeline/

Heading Structure
100,000.00$ 4,862.81$

Acequia Madre de

Penasco Sur
Taos

Diversion Dam

Rehabilitation
250,000.00$ 19,546.07$

Des Montes Ditch

Association
Taos

Division/Splitter

Boxes
86,037.56$ 5,943.44$

Acequia Madre de Las

Vegas
San Miguel Irrigation Pipeline 250,000.00$ 21,705.37$

Ferran Community Ditch

Association
Rio Arriba

Heading Structure

Improvements
180,000.00$ 6,100.00$

West Puerto de Luna

Community Ditch
Guadalupe Flume Replacement 42,762.00$ -$

Pacheco Community

Ditch
Taos

Diversion Dam

Improvements
23,400.00$ 2,863.66$

Lower Animas

Community Ditch
San Juan Concrete Ditch Lining 250,000.00$ 26,656.25$

Acequia del Cano Santa Fe Diversion Structure 250,000.00$ -$

Farmers Mutual Ditch San Juan Heading Structure 205,000.00$ -$

Acequia del Llano Rio Arriba Flume Rehabilitation 112,094.86$ 11,008.32$

Acequia del Ancon Rio Arriba Irrigation Pipeline 250,000.00$ 3,000.00$

Polvadera Acequia #1

Association
Rio Arriba Irrigation Pipeline 250,000.00$ 6,511.75$

Vallecitos West Ditch

Association
Rio Arriba

Heading Structure

Improvements
44,000.00$ 4,000.00$

Acequia de Martinez de

Abajo
Santa Fe Diversion Dam 250,000.00$ 4,392.00$

Storm Ditch Lincoln
Diversion Dam

Improvements
137,114.00$ 15,487.98$

Acequia Madre del Rio

Grande del Rancho
Taos Diversion Dam 215,674.50$ 38,437.87$

Acequia de la Agua

Caliente
San Miguel Irrigation Pipeline 250,000.00$ 20,000.00$

Acequia del Pueblo

Abiquiu
Rio Arriba Irrigation Pipeline 250,000.00$ 7,045.50$

Acequia de los Duranes Rio Arriba Irrigation Pipeline 250,000.00$ 5,551.00$

Acequia de La Joya Socorro Concrete Ditch Lining 250,000.00$ -$

Construction Subtotal 4,854,031.67$ 242,862.72$ Subtotal

Approx. 15% Contingency 811,105.22$ 17,000.39$ Approx. 5% Contingency

Construction Total 5,665,136.89$ 259,863.11$ Total

Total Construction Funding Request 5,925,000.00$



Alternate Construction Projects

Rio Puerco Community

Ditch
Rio Arriba Diversion Dam 250,000.00$ 5,450.63$

Questa Citizens Ditch

Association
Taos

Diversion

Dam/Headgate
250,000.00$ 35,000.00$

Disaster Response Recovery and Hazard Mitigation

Disaster Response Recovery and Hazard Mitigation 100,000.00$

Staffing

Staffing funding for one acequia full-time position. 100,000.00$

TOTAL WORK PLAN REQUEST 6,500,000.00$



Attachment A  - FY 2025 ACDIF Work Plan

Planning

50,000.00$         

Engineering

Acequia Name County Project Type
Funding 

Requested
Acequia Ancon de 

Jacona
Santa Fe

Diversion/Infiltration 
Gallery

3,462.08$           

Acequia Madre de Santa 
Barbara

Taos Diversion Dam 22,883.97$         

Acequia de los Duranes Rio Arriba Diversion 49,995.61$         

Acequia Larga de Jacona Santa Fe Diversion Dam 49,976.13$         

Acequia de los Trujillos Santa Fe Diversion 12,742.50$         

Acequia de Medio del 
Valle de Penasco

Taos
Diversion 

Dam/Pipeline
28,856.25$         

El Porvenir Acequia San Miguel
Heading/Pipeline/Slui

ce
15,932.77$         

Acequia Madre del Rio 
Chiquito

Taos Pipeline 41,296.50$         

Acequia de la Sierra Rio Arriba Diversion Dam 22,816.74$         

Acequia de San Antonio Taos
Pipeline/Grade 

Control Structures
27,344.39$         

Barranco Community 
Ditch

Rio Arriba Pipeline 9,000.00$           

West Latir Ditch 
Association

Taos Headgates 27,712.13$         

Engineering Services Subtotal 312,019.07$       
Approx. 5% Contingency 17,980.93$         

Engineering Services Total 330,000.00$       

Construction

Acequia Name County Project Type Total Request
Engineering 

Services
La Madera Ditch 

Association
Rio Arriba Diversion Dam 226,665.57$       -$                     

Acequia de los Lovatos Taos Diversion Dam 228,400.00$       7,281.23$           

Des Montes Ditch 
Association

Taos Divider Structure 109,604.43$       6,846.53$           

Vallecitos West Ditch 
Association

Rio Arriba Diversion Dam 30,000.00$         7,000.00$           

Acequia de la Agua 
Caliente

San Miguel Pipeline 21,341.66$         250,000.00$       

Rio Puerco Community 
Ditch

Rio Arriba Diversion Dam 231,492.33$       9,383.00$           

Acequia de los Sanchez Taos Pipeline 45,974.21$         6,520.50$           

La Fragua Puertecito y 
Saiz Acequia Association

San Miguel Pipeline/Sluice 250,000.00$       13,915.08$         

Rebalse Ditch Taos Concrete Lining 44,549.90$         4,890.38$           

Mariano Acequia 
Association

Rio Arriba
Headworks/Siphon/Fl

ume
250,000.00$       6,191.50$           

Acequia de Alcalde Rio Arriba
Concrete Retaining 

Wall
250,000.00$       8,530.00$           

Funding for planning assistance to acequias and community 
ditches.



Las Acequias de Las 
Trampas

Taos Flume 154,800.00$       17,586.68$         

Acequia del Pueblo 
Abiquiu

Rio Arriba
Pipeline/Turnout 

Structure
247,483.75$       9,383.00$           

Manzanares y Montoya 
Acequia

Rio Arriba Sluice 59,763.00$         10,697.58$         

Acequia de la Mesa 
Prieta

Rio Arriba Pipeline 200,792.88$       6,397.50$           

Acequia de los Ortiz de 
Nambe

Santa Fe Pipeline/Siphon 205,000.00$       39,640.00$         

Acequias de Chamisal y 
Ojito

Taos Pipeline 186,034.00$       15,078.60$         

Acequia de los Indios Santa Fe Infiltration Gallery 38,475.00$         5,557.50$           

Vigil y Romo Acequia 
Association

Taos
Pipeline/Bank 
Stabilization

151,178.88$       10,324.13$         

San Augustine 
Community Ditch 

Association
San Miguel Pipeline 250,000.00$       22,385.08$         

Acequia de las Joyas 
(AKA Jollas)

Santa Fe Diversion Rehab 181,374.24$       -$                     

Acequia de los Cuarteles Santa Fe Diversion Dam 250,000.00$       4,392.13$           

Acequia de los Garcias Rio Arriba Pipeline 250,000.00$       4,798.13$           

Acequia de la Canada 
Ancha

Rio Arriba Sluice 131,189.06$       16,428.27$         

Construction Subtotal 3,994,118.91$    483,226.81$       Subtotal
Approx. 15% Contingency 718,492.94$       24,161.34$         Approx. 5% Contingency

Construction Total 4,712,611.85$    507,388.15$       Total

Total Construction Funding Request 5,220,000.00$   

Alternate Construction Projects
Pleasanton Eastside 

Ditch Association
Catron Concrete Lining 250,000.00$       17,116.31$         

Acequia del Finado 
Francisco Martinez

Taos Pipeline 160,124.25$       9,780.75$           

Acequia de Martinez de 
Abajo

Santa Fe Concrete Lining 250,000.00$       7,695.00$           

Disaster Response Recovery and Hazard Mitigation

Disaster Response Recovery and Hazard Mitigation 100,000.00$       

Staffing

Staffing funding for one acequia full-time position. 100,000.00$       

TOTAL WORK PLAN REQUEST 5,800,000.00$           



Attachment A  - FY 2026 ACDIF Work Plan

Planning

50,000.00$         

Engineering

Acequia Name County Project Type
Funding 

Requested
Acequia Madre del 

Medio
Rio Arriba Pipeline 7,625.75$            

Abeyta-Trujillo Acequia 
Association

Rio Arriba Heading/Pipeline 34,126.86$         

Acequia Madre del Llano 
de Arroyo Hondo

Taos Pipeline/Siphon 19,720.91$         

Penasco Rio Lucio 
Acequia

Taos Pipeline 15,808.56$         

Cabresto Lake Irrigation 
Community Ditch 

Association
Taos

Pipeline/Drop 
Structure

7,824.56$            

Acequia del Rancho Santa Fe Diversion Dam 35,301.67$         

Acequia de Cecilia Rio Arriba
Diversion/Pipeline/Slu

ice
33,053.75$         

Acequia del Molino Santa Fe
Diversion 

Dam/Pipeline
31,207.50$         

Acequia de los Duranes Rio Arriba Diversion Dam 49,995.61$         

Acequia  de la Placita Santa Fe Pipeline 29,925.00$         

Acequia de San Francisco 
de Pauda

Taos Pipeline/Sluice 15,090.75$         

Acequia de los Fresquez Santa Fe Sand Trap 10,618.75$         

Rinconada Community 
Ditch

Rio Arriba Other 9,809.50$            

Acequia de San Antonio Taos Heading/Sluice 16,364.70$         

1892 Luna Irrigation 
Ditch Association

Catron Pipeline 32,879.38$         

East Puerto de Luna 
Acequia

Guadalupe Pipeline 21,415.86$         

Heredia Community 
Ditch

Grant Pipeline 16,243.88$         

Cedar Ditch Company San Juan Pipeline/Sluice 17,500.00$         

Acequia de Santa Cruz
Rio Arriba/ 

Santa Fe
Concrete Lining 2,654.69$            

La Madera Ditch 
Association

Rio Arriba Pipeline 10,618.75$         

Manzanares y Montoya 
Acequia

Rio Arriba Diversion Dam 45,422.52$         

Nacimento Community 
Ditch Association

Sandoval Turnout Structure 17,823.89$         

Engineering Services Subtotal 481,032.84$       
Approx. 5% Contingency 23,967.16$         

Engineering Services Total 505,000.00$       

Funding for planning assistance to acequias and community 
ditches.



Alternate Engineering Projects
El Ancon de Gato 

Acequia
San Miguel

Pipeline/Turnout 
Structures

25,579.99$         

La Fragua Puertecito y 
Saiz Acequia Association

San Miguel Pipeline 18,900.84$         

Pacheco Community 
Ditch

Taos
Pipeline/Flume/Turno

ut
25,943.91$         

Construction

Acequia Name County Project Type
Construction 

Request
Engineering 

Services

El Porvenir Acequia San Miguel Diversion/Pipeline 88,764.56$         9,378.77$            

Cuarteles Ditch 
Association

Santa Fe
Heading 

Structure/Pipeline
153,430.83$       -$                     

Acequia de los Trujillos Santa Fe Diversion Dam 228,260.00$       -$                     

Acequia de los Molinos Taos Sluice Structure 22,262.50$         4,912.88$            

Acequia de Medio del 
Valle de Penasco

Taos Diversion/Pipeline 239,750.00$       11,825.00$         

West Latir Ditch 
Association

Taos Diversion/Heading 239,338.00$       9,279.88$            

Acequia Madre de la 
Loma del Ranchito Abajo

Taos Other 27,239.95$         2,729.38$            

Acequia San Rafael del 
Guique

Rio Arriba Turout Structure 107,877.50$       11,676.09$         

San Miguel Community 
Ditch

Sierra Pipeline 168,566.94$       9,842.99$            

La Fragua Puertecito y 
Saiz Acequia Association

San Miguel Pipeline 243,369.00$       13,685.34$         

Acequia Madre del Rio 
Chiquito

Taos Pipeline/Splitter Box 250,000.00$       15,214.50$         

Barranco Community 
Ditch

Rio Arriba Pipeline 167,500.00$       12,500.00$         

Acequia de la Jarita Rio Arriba Pipeline 250,000.00$       11,728.75$         

Acequia de la 
Concepcion

San Miguel Pipeline 243,882.66$       15,395.34$         

Rio Puerco Community 
Ditch

Rio Arriba Diversion 247,405.21$       11,825.00$         

Acequia de la Otra Vanda Rio Arriba Ditch Lining 250,000.00$       7,500.00$            

Acequia del Finado 
Franciso Martinez

Taos Pipeline 162,592.50$       10,917.50$         

Acequia de la Canova Rio Arriba Pipeline 250,000.00$       18,484.03$         

Pleasanton Eastside 
Ditch Association

Catron Concrete Lining 250,000.00$       14,000.25$         

Acequia de los Ranchos Santa Fe Concrete Lining 95,118.75$         8,336.25$            

Acequia del Ancon Rio Arriba Pipeline 106,625.00$       6,184.25$            

Acequia del Alcalde Rio Arriba 
Concrete Retaining 

Wall
250,000.00$       9,809.50$            



Construction Subtotal 4,041,983.40$    215,225.70$       Subtotal
Approx. 14% Contingency 558,016.60$       9,774.30$            Approx. 5% Contingency

Construction Total 4,600,000.00$    225,000.00$       Total

Total Construction Funding Request 4,825,000.00$    

Alternate Construction Projects
Polvadera Acequia #1 

Association
Rio Arriba Pipeline 249,929.00$       12,795.00$         

Acequia de la Mesa 
Prieta

Rio Arriba Pipeline 243,969.38$       12,795.00$         

Acequia de San Antonio Taos
Pipeline/Flow Control 

Structure
236,838.63$       16,848.84$         

Acequia de Martinez de 
Abajo

Santa Fe Concrete Lining 250,000.00$       10,260.00$         

West Puerto de Luna 
Community Ditch

Guadalupe Pipeline 249,807.80$       -$                     

Disaster Response Recovery and Hazard Mitigation

Disaster Response Recovery and Hazard Mitigation 100,000.00$       

Staffing

Staffing funding for one acequia full-time position. 100,000.00$       

TOTAL WORK PLAN REQUEST 5,580,000.00$            
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