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TENTATIVE AGENDA

Government Restructuring Task Force
Room 307, State Capitol

June 21-22, 2010

Monday, June 21

10:00 a.m. Call to Order — Senator Tim Eichenberg, Chairman
Approval of Minutes
Notebook Packets — Staff

10:15 a.m. Structure of Meeting — Tim Karpoff

10:30 a.m. Funding Formula Primer — Frances Maestas, Legislative Education Study
Committee Director

10:45 a.m. Public Education Panel — Big Ideas, Innovative Options
p  Public Education Department Brainstorming Ideas

Dr. Veronica Garcia, Secretary of Public Education
p  Suggestions from a Newcomer

Winston Brooks, Superintendent, Albuquerque Public Schools
p  Potential for Savings in Current Formula Factor — How to Stop Districts 

from Gaming the System
Dick Pool, Superintendent, Silver Consolidated School District

p  Leadership Matters
Dr. Linda Paul, Director, New Mexico School Leadership Institute

p  Charter Schools' Role in Improving Public Education 
Lisa Grover, Director, Coalition of Charter Schools  

p  Lessons from Teachers — Charles Bowyer, Director, National Education
Association

1:00 p.m. Lunch

2:30 p.m. Task Force and Panelists Discussion

4:30 p.m. Recommendations and Directions to Staff
Public Comment
Other Business
Recess until 8:30 a.m. Tuesday, June 22



Tuesday, June 22

8:30 a.m. Call to Order

8:35 a.m. Structure of Meeting — Tim Karpoff

9:00 a.m. Higher Education Panel — Big Ideas, Innovative Options
p  Higher Education Department Master Plan and Higher Education 

Data Trends
Dr. Viola Florez, Secretary of Higher Education

p  Higher Education Funding Formula; Potential for Savings
Tino Pestalozzi, Deputy Secretary of Higher Education

p  Quality, Efficiency and Cost-Effectiveness — Questions To Be Answered
David Hadwiger, Higher Education Budget Analyst, Department of Finance
and Administration 

p  Ideas from the Two-Year Colleges 
Dr. Steve McCleery, President, New Mexico Junior
College, President, New Mexico Independent
Community Colleges

p  Ideas from the Universities
 Dr. Steve Gamble, President, Eastern New Mexico 

University, Member, Council of University Presidents
(invited)
Dr. Dave Lepre, Director, Council of University Presidents

11:30 a.m. Lunch

1:00 p.m. Task Force and Panelists Discussion

3:00 p.m. Recommendations and Directions to Staff
Public Comment
Other Business
Adjournment


