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Number of Administrative Reports: 10
• 90-Day Plans X 2 (in NM DASH)
• Attendance Plan
• MLSS Self Assessment
• Equity Plan
• Structured Literacy Plan
• ARP/ESSER Plans
• IDEA & Federal Program Applications (Title I, II, III, IV)
• Elementary Fine Arts Application
• STARS (x4)
• School Safety Plan
• Educational Plan (in NM DASH)

Number of Different Websites: 9
The different website portals can be perceived to represent the different 
silos the PED bureaus operate in. 



90-Day Plan – submitted by school each semester
NMDASH - https://dash.ped.state.nm.us/

https://dash.ped.state.nm.us/


Attendance Plan – submitted annually for schools 
with <95% attendance rate
https://afsa.ped.state.nm.us/Account/Login

https://afsa.ped.state.nm.us/Account/Login




MLSS – annual update on school assessment
https://mlss.ped.state.nm.us/Account/Login

https://mlss.ped.state.nm.us/Account/Login




Layer 1: Universal Interventions, L1.1 – 9
Layer 2: Targeted Interventions, L2.1- 4
Layer 3: Intensive Interventions, L3.1 – 4
School Supports: SS1 – 4
Family Engagement: FE1 – 3
Community Schools: CS1 – 5
Structured Literacy: SLF1 – 5
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Superintendent’s Equity and Advisory Council
https://webed.ped.state.nm.us/sites/Martinez
YazzieEquity/SitePages/Home.aspx

Complete the Readiness Assessment:
https://docs.google.com/document/d/197ernHruu6BAvp0aW
hD8BUfpYAIXj0B5ExMKoc-g3VU/edit

Complete the Culturally & Linguistically Responsive (CLR) 
Framework Inventory
https://docs.google.com/document/d/1o15rwfggDgdSBod0J_
mXiI60I1A4_ZEqeuRzMydsRxg/edit

https://webed.ped.state.nm.us/sites/MartinezYazzieEquity/SitePages/Home.aspx
https://docs.google.com/document/d/197ernHruu6BAvp0aWhD8BUfpYAIXj0B5ExMKoc-g3VU/edit
https://docs.google.com/document/d/1o15rwfggDgdSBod0J_mXiI60I1A4_ZEqeuRzMydsRxg/edit


https://docs.google.com/document/d/1ByC91fUx
KETp6sC3qNIcxRix-d2Mcx7P2ceOA1q07q4/edit

https://docs.google.com/document/d/1ByC91fUxKETp6sC3qNIcxRix-d2Mcx7P2ceOA1q07q4/edit


GREAT access to information; resources are easily available!



ARP/ESSER (Federal Program Funds)

Budget is submitted by Finance Director
https://8980bb28-c905-492b-84c8-
7bcacefd6756.usrfiles.com/ugd/8980bb_c468a6f3abdf40d9af0873f9d5c1c325.pdf

Plus Research Evidence:
https://drive.google.com/drive/u/0/folders/1LsLdgE5o_2acOyIkpcAZ3l2iPTfV0mUX

https://8980bb28-c905-492b-84c8-7bcacefd6756.usrfiles.com/ugd/8980bb_c468a6f3abdf40d9af0873f9d5c1c325.pdf
https://drive.google.com/drive/u/0/folders/1LsLdgE5o_2acOyIkpcAZ3l2iPTfV0mUX


Federal Program & IDEA Applications

Title I Application
https://docs.google.com/document/d/1w8U6NT5SJ9FL_zbDCdh
M5v689FgCNkw3Fxs8xJMUxWc/edit

The same for 
Title II
Title III
Title IV
IDEA

https://docs.google.com/document/d/1w8U6NT5SJ9FL_zbDCdhM5v689FgCNkw3Fxs8xJMUxWc/edit


School Safety Plan – updated annually

Template provided
https://docs.google.com/document/d/16X_2GQAlZYv4rN5o
Auo7fVcMDANDWbeTyeLXn-_5SBY/edit

Rubric for scoring provided

https://docs.google.com/document/d/16X_2GQAlZYv4rN5oAuo7fVcMDANDWbeTyeLXn-_5SBY/edit


Section III:
Protection 
(5)

Section IV:
Mitigation 
(3)

Section V:
Response 
(22)

Section VI:
Recovery (3) 



Again, GREAT Resources!!!



Ed Plan – submitted annually with budget
NMDASH - https://dash.ped.state.nm.us/

Began with a HORRENDOUS amount of reporting for 
the 2021 – 2022 school year

https://dash.ped.state.nm.us/




2021 – 2022:  Queries = 136
2022 – 2023:  Queries =   30



2022 – 2023: GREAT JOB on reduction!!!



STARS 40, 80, 120, EOY Reports
Bilingual Ed Act
Indian Ed Act
CTE Grant

Other Programs Requiring Reports:



PROS:
• Access to SO MANY 

wonderful resources online 
to help through the process

• PED staff are helpful!

CONS:
• Missing the most important 

resource: TIME

• Too many different websites for
reporting

• Reports are TOO 
involved/detailed

• Suggestion: follow revisions
made on Ed Plan - KISS



How do we find a balance of accountability with streamlined 
paperwork, warehousing the reports in one location?

Small and micro districts do not have departments, they 
typically have the Superintendent , a Finance person, and a 
few administrative assistants – meaning all/most of these 
documents are prepared by one person. That is not to say 
there is not a team for input and development; there just not a 
team to delegate document completion to. There are no staff 
to delegate the reports to – the staff team consists of “me, 
myself, and I.”


