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QUESTIONS

‘TEACHER AND PRINCIPAL EVALUATION PANEL:
AREA SCHOOL DISTRICTS/CHARTER SCHOOL

June 17, 2014

Based on the PED approved plan for your school district/charter school, outline your
school district/charter school implementation timeline of the Educator Effectiveness
System (EES) for teachers and principals this school year.

Which online system does your school district/charter school use to help implement the
EES?

Does your school district/charter school plan on using this system next year?

By licensure level, what is the number and percent of teachers in your school
district/charter school in each of the following groups:

o Group A: teachers who teach grades and/or subjects that can be meaningfully linked to the
standards-based assessment;

e Group B: teachers who teach grades and/or subjects that cannot be meaningfully linked to
the standards-based assessment; and .

o Group C: teachers who teach in kindergarten, first, and second grades.

Please outline the number and percent of each group’s effectiveness ratings
(i.e., exemplary, highly effective, effective, minimally effective, or ineffective).

For principals and assistant principals, what is the number and percent of these
administrators in your school district/charter school in each of the following groups:

o Group A: New Mexico licensed administrators (Level 3-B); serve as Principal/Director,
Assistant Principal, Dean of Students, or Athletic Directors; and supervise and evaluate
certified teachers; and

o Group B: district-level administrators; and Athletic Directors and Deans of Students that
do not have Level 3-B licenses.

Please outline the number and percent of each group’s effectiveness ratings
(i.e., exemplary, highly effective, effective, minimally effective, or ineffective),

Has your school district/charter school shared the data and results of the “District
Educator Effectiveness Summative Report” with your teachers and principals? Why or
why not?

Did your school district/charter school participate in the New Mexico’s Teacher and
School Leader Evaluation Pilot Project for the EES? If so, outline any differences between
the pilot and your most recent EES ratings, if any.

Please add any other comments you might have addressing lessons learned in
implementing your evaluation system.
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Moriarty — Edgewood School District

Achieve Your Highest Potential
New Evaluation System Roll Qut

BY June 28 Collaboration with [earning Services
e (Jnit Plan Template,
o (Qbservation Form,
e Training Agendas for PrinCipals and Teachers.

By July 3 Update MESD Administrator Personnel Handbook
« {Update Evaluation Sectioh to reflect hew forms, timelines, etc.

Week of July 29 Training with PrincCipals to Include
e (Qverview of System (Student Achievement, Observation, Multiple Measures),
e (Qverview of Forms,
e TReview Videos (refresher Calibration), and
e Establish Calibration Teams and Timeline.

August 9, 12,13 Teacher Traihing (two SChooOIS at a time)
e (Qverview of System (Student Achievement, Observation, Multiple Measures),
e TReview of Rubrics, and
o (Qverview of Forms (collect feedback on {Jnit Plah Template).

August 19 — September 6 Administrator Calibration Activities: Domains 2 ¢ 3
o Administrator Teams conduct joint observations for Domains 2 and 3, and
o (bservation discussions and further Calibration during Admin Council
Meetings.

August 19 — September 13 Teacher Training (at SChool sites)
e (Jnpack rubrics for Domains 2 ¢ 3, and
o Watch exemplar videos for Minimally Effective, Effective, Highly Effective,
and (if available) Exemplary, and
e Teachers collaborate/develop (Jnhit [Lesson Plans.

September 9 — Qctober ¢ Administrator Calibration Activities: Domain 1
e PrinCipals review Unit Plans for Calibratioh of Domain 1, ahd
o Gelect exemplars for Minimally Effective, Effective, Highly Effective, and
Exemplary.

Achieve Your Highest Potential!
P.O. Box 2000 e 200 Center Ave. e Moriarty, NM 87035 e Phone: (505) 832-4471 e Fax: (505) 832-4472



September 9 — QCtober ¢ Teacher QObservations
e Principals first round of formal observations, and
e PrincCipals provide written feedbaCk to teachers using the Qbservation Form.

Ceptember 16 — September 30 Teacher Traihing (at SChool sites)
e Teachers review exemplar (Jnit Plans of Minitmally Effective, Effective, Highly
Effective, and Exemplary.

Ongoing  Monthly Admin CouncCil Agenda Item — Teacher Evaluation System

e TReview of Progress, Conhcerns, etC. for Calibration and Collaboration.

*»>*Timelines may heed to be adjusted once the PED provides distriCts with their
timelines (which are yet to be determined/published).

Achieve Your Highest Potential!
P.O. Box 2000 e 200 Center Ave. e Moriarty, NM 87035 e Phone: (505) 832-4471 e Fax: (505) 832-4472



MORIARTY - EDGEWOOD SCHOOL DISTRICT DATA

TEACHER AND PRINCIPAL EVALUATION SYSTEM: AREA SCHOOL
DISTRICT/CHARTER SCHOOL PANEL QUESTIONS

1. Based on the PED approved plan for your school district/charter school, outline your school
district/charter school implementation timeline of the Educator Effectiveness System (EES) for
teachers and principals this school year. Please see attached

2. Which online system does your school district/charter school use to help implement the EES?

All observations are conducted using Teachscape.

Does your school district/charter school plan on using this system next year? Yes, as is
mandated by NM PED.

3. By licensure level, what is the number and percent of teachers in your school district/charter
school in each of the following groups:

Please outline the number and percent of each group’s effectiveness ratings (i.e., exemplary,
highly effective, effective, minimally effective, or ineffective).



NM  [Mumber MESD 70%
NN Ratings Percent |of Staff | Percent
Ineffective 3% 1 <1% 60%
Minimally Effective 21% 13 13%
Effective 54% 83| 0% |°F
Highly Effective 20% 34 24% 0%
Exemplary 2% 3 2%
139 30% MM Percent
B MESD Percent
20%
10% ————
MESD vs NM I
0% + T T T T _—
Ineffective Minimally Effective Highly  Exemplary
Effective Effective

When comparing the district’s data to the PED’s data for NM as a whole, you can see that the
teachers of the Moriarty — Edgewood School District are performing at higher levels than the
state averages. This is based upon the state’s rough data, which does not account for errors that
will be discussed in #7.

4. For principals and assistant principals, what is the number and percent of these
administrators in your school district/charter school in each of the following groups:

Due to the late roll out, and the absence of electronic data, the new evaluation system has not
been completed for district principal and assistant principals at this time.

However, the timely completion of Observations for Domains 1 -4 is closely monitored through
the Teachscape system for principals and assistant principals.

Please outline the number and percent of each group’s effectiveness ratings (i.e., exemplary,
highly effective, effective, minimally effective, or ineffective).

5. Has your school district/charter school shared the data and results of the “District Educator
Effectiveness Summative Report” with your teachers and principals? Why or why not?

The District Educator Effectiveness Summative Report was received on May 16™(five days
before teachers were off contract). District administrators convened and reviewed data, as well
as the information provided by the PED data provided through NMTeach (information
regarding tabs and a diagram to interpret the report). The last four days of school,
administrators conferenced with staff individually, sharing the Report. Due to a lack of
understanding of the data, many teachers preferred not to sign their evaluations at that time.

6. Did your school district/charter school participate in the New Mexico’s Teacher and School
Leader Evaluation Pilot Project for the EES? If so, outline any differences between the pilot

and your most recent EES ratings, if any.

We were not a pilot district.



7. Please add any other comments you might have addressing lessons learned in implementing
your evaluation system.

The one teacher rated “Ineffective” is no longer with the district having left due to assignment
of a Professional Improvement Plan in December based upon concerns noted in the
Observation (prior to receiving an evaluation).

Student achievement data is from 2012 — 2013. These data points re-assigned teachers to the
group associated with their data from the previous year. With changes in position from year
to year, staff are not in the same group as their student achievement data. Despite being
correct in Teachscape, teachers groups were changed, causing a disconnect with the
appropriate Multiple Measures data. For example, a 2013 — 2014 3™ grade teacher in Group A
was attached to 2012 — 2013 1* grade data, and was subsequently moved to Group C. Group A
Multiple Measures (Student Survey) were administered and recorded; however, Group C is
looking for a Parent Survey, resulting in 0 points issued from this Multiple Measure.

Of the 18 teachers rated “Minimally Effective,” 9 (50%) are missing data due to re-assignment
to the wrong group. With correction to the right group, these 9 teachers would then rate
“Effective,” changing the overall data.

Of the 84 teachers rated “Effective,” 6 were similarly missing data due to re-assignment to the
wrong group. Their overall scores ranged from 119 — 130. Possible Multiple Measures scores
range from 26 — 34. Highly Effective Teachers score 146 — 172. As described above, with
correction to the right group, these 9 teachers would then in all likelihood rate “Highly
Effective,” changing the district’s overall data.

Zero (0) Discovery or DIBELS scores from the 2012 — 2013 school year were attached to MESD
teachers; all teachers received points under Graduated Considerations. In the absence of 35%
of the student achievement data, student achievement scores were minimized with points
diverted to the Observation and Multiple Measures components of the evaluation system.
The district has systematically incorporated the use of short cycle assessment data to drive
instruction and develop intervention groups with fidelity for the last three years; our teachers
were not recognized for the amount of differentiation and instructional intervention they
provide with the absence of this data.

Other than one communiqué dated December 18 indicating the posting of 5" and 6" grade
data, no subsequent communication was received regarding the posting of Value Added
Scores. It is unknown when or if other grade level VAS were added for district review. For this
reason the district did not verify teachers’ student achievement data prior to it posting on the
Summative Evaluation Reports.

13 teachers did not receive their Summative Evaluation Report, 10 were special education
teachers, 2 were December hires that were reported in STARS as MESD employees on the
120" day, and 1 was a new hire in August, reported in each STARS reporting period. Al 13 staff
have Teachscape accounts, all 13 teachers were observed with fidelity for each of the three
observation periods, and the 11 teachers serving 3_gh grade students have Student Survey
data completed.

Group A shows a smaller percentage of teachers as Highly Effective or Exemplary. A question
has been asked as to whether this pattern is to be expected to continue over time.



The district received 13 evaluations for teachers no longer with the district. Of those 13, ten
have not been employed in the district for 1 to 1.5 years; three left the district mid-year of this
contract year. Of considerable concern is the breach of confidentiality for the ten teachers not
in our district. Of secondary concern is the impact these teachers’ scores have on the district’s
data: one teacher was scored ineffective, seven were minimally effective, and five were
effective. While the PED has reported these teachers as MESD employees, they have been
removed for purposes of reporting the district’s data.

As a note, MESD has always held teachers to high standards. Over the last six years, the
district has documented 35 teachers on Improvement Plans to address specific performance
concerns. Eight (8) of those satisfactorily completed their Improvement Plans, 27 are no
longer with the district. Having demonstrated accountability with high expectations over time,
the district would expect MESD teachers to be performing at high levels.

Considering the following data for MESD, it is of concern that the PED has already published
data regarding NM teacher performance as measured by the new Educator Evaluation System.
If the MESD data is “off” by 26% due to the following errors, and we are one small district,
how will the state’s data be impacted if there are similar errors in districts state wide? At the
very least, the Summative Evaluation Reports with errors due to missing data points will have
a potential 11% impact, changing the state’s data.

Moriarty — Edgewood School District
Evaluation Errors

Error Type # %
Out of District
Evals 13 | 9%
Missing Points 16 | 11%
Missing Evals 11 | 8%
Total 40 | 26%













Pojoaque Valley Schools
1574 State Road 502
Santa Fe, New Mexico 87506
505-455-2282 505-455-7152 Fax

Response to LESC Questionnaire
Completed: June 13,2014

TEACHER AND PRINCIPAL EVALUATION SYSTEM: AREA SCHOOL
DISTRICT/CHARTER SCHOOL PANEL QUESTIONS

1. Based on the PED approved plan for your school district/charter school, outline
your school district/charter school implementation timeline of the Educator
Effectiveness System (EES) for teachers and principals this school year.

PVSD’s implementation of the EES included the following milestone activities:

— June, 2013 - PVSD analyzed District options for a custom EES
implementation and selected a custom design.

— July, 2013 - PVSD administrators attended NMPED certification
trainings on EES system.

— August, 2013 - PVSD developed and implemented an in-house inter-
rater reliability training and study to increase the consistent
accuracy and expectations of the observation protocol.

— August 2013 - PVSD Administrators collaborate to develop the
COMPREHENSIVE TEACHER EVALUATION & PROFESSIONAL
DEVELOPMENT SYSTEM MANUAL. The Manual includes teaching
strategies and also a rubric for each Element within each Domain
of the NMTEACH observation framework. This manual has been
made available to many requesting Districts throughout the State.

— August, 2013 - PVSD provided live training on the EES and
professional development, using the Comprehensive Manual.

— December, 2013 - Completion of first set of formal teacher
observations with domain scores entered in Teachscape. First
round of principal evaluation reviews held with Principals.

— February, 2014 - Work session held with all PVSD Principals to
review Principal Evaluation System.

— September, 2013 through April, 2013 - PVSD Principals conduct
informal walkthroughs and formal observations - following the 2
observation / 2 observer model. Principals provide timely post-
observation feedback to teachers as well as feedback on informal
walkthroughs. Concurrently, principal meetings are held to stay
synchronized on Teachscape operation and problem resolution.

— May, 2014 - Principals finalize 2" formal observation of teachers
and complete summative evaluation prior to the distribution of




“Intent to Hire” or “Notices of Termination” letters. Principal
evaluations are completed without teacher survey data component
of their evaluations included for either the possible or earned
points (survey data was not yet available).

— September, 2013 through June, 2014 - District staff work with
Teachscape personnel to resolve problematic assignments and
functionality. PVSD decides to use paper and pencil archival of
walkthrough and evidence portfolios, due to difficulty with the
system.

— June, 2014 - Principal evaluation points were recalculated using
the teacher survey data. Evaluations were re-reviewed with
Principals.

2. Which online system does your school district/charter school use to help
implement the EES?

Teachscape
Does your school district/charter school plan on using this system next year?
Yes

3. By licensure level, what is the number and percent of teachers in your school
district/charter school in each of the following groups:

*the District has not received Summative EET Reports for 8 Current Teachers;
therefore, these teachers are not included in any of the numbers below

Total Number of District Teachers with Summative EET Reports: 107

* Group A: teachers who teach grades and/or subjects that can be
meaningfully linked to the standards-based assessment;

58 Teachers, which is 54%

* Group B: teachers who teach grades and/or subjects that cannot be
meaningfully linked to the standards-based assessment; and

28 Teachers, which is 26%
* Group C: teachers who teach in kindergarten, first, and second grades.

21 Teachers, which is 20%

Pojoaque Valley School District - 6/13/2014



Please outline the number and percent of each group’s effectiveness ratings (i.e.,
exemplary, highly effective, effective, minimally effective, or ineffective).

Whole District Distribution:

(Effectiveness Level: #/%)
Exemplary: 2/2%

Highly Effective: 28/26%
Effective: 40 /37%
Minimally Effective: 34 /32%
Ineffective: 3 /3%

Group A

#=58

Effectiveness Rating | # per Group % per Group | % of Total
Exemplary 0 0.00% 0.00%
Highly Effective 10 17.24% 9.34%
Effective 16 27.58% 14.95%
Minimally Effective 29 50.00% 27.10%
Ineffective 3 5.17% 2.80%
Group B

#=28

Effectiveness Rating | # per Group % per Group | % of Total
Exemplary 1 3.57% 0.93%
Highly Effective 9 32.14% 8.41%
Effective 15 53.57% 14.01%
Minimally Effective 3 10.71% 2.80%
Ineffective 0 0% 0%
Group C

#=21

Effectiveness Rating | # per Group % per Group | % of Total
Exemplary 1 4.76% 0.93%
Highly Effective 9 42.85% 8.41%
Effective 9 42.85% 8.41%
Minimally Effective 2 9.52% 1.86%
Ineffective 0 0% 0%

Pojoaque Valley School District - 6/13/2014




4. For principals and assistant principals, what is the number and percent of these
administrators in your school district/charter school in each of the following
groups:

Group A: New Mexico licensed administrators (Level 3-B); serve as
Principal/Director, Assistant Principal, Dean of Students, or Athletic
Directors; and supervise and evaluate certified teachers; and

7 /100%

Group B: district-level administrators; and Athletic Directors and Deans of
Students that do not have Level 3-B licenses.

0/0%

Please outline the number and percent of each group’s effectiveness ratings (i.e.,
exemplary, highly effective, effective, minimally effective, or ineffective).

Due to the very small population size of this group of employees and close
associations with school grades, the release of specific numbers and counts
would likely constitute the ability to discern ratings for individual employees;
therefore, these data will not be included in this document.

5. Has your school district/charter school shared the data and results of the
“District Educator Effectiveness Summative Report” with your teachers and
principals?

Why or why not?

PVSD has released Educator Effectiveness Summative Reports to Principals for
review and assistance in validation. Report format and content has been
reviewed with all principals. Reports have not been released to teachers. The
reasons that reports have not been released to teachers are:

District-level validation of report data has not been completed. Several
discrepancies have been identified including, 8 teachers who do not yet
have Summative Reports and 1 teacher who has Value Added
Score/NMSBA data for classes that she did not teach. We are researching
these problems and have communicated about them with NMPED.
NMPED has furnished us with detailed files that will help us check for any
discrepancy in District-created data.

After receiving the Summative Reports in late May, validation was not
complete before teachers left for the summer; therefore, we were unable
to meet with staff to explain the contents of the reports once validation
had been completed. PVSD has been extremely open and transparent
with our teachers in our processes related to this year’s rollout and did
not want to distribute the reports without the same live and step-by-step

Pojoaque Valley School District - 6/13/2014 4



process that we have used throughout the year. Once we complete the
validation process, we will create an opportunity for teachers to receive
their reports at a time when they can be walked through the contents,
item-by-item, and provide them an opportunity to ask questions.

6. Did your school district/charter school participate in the New Mexico’s Teacher
and School Leader Evaluation Pilot Project for the EES? If so, outline any
differences between the pilot and your most recent EES ratings, if any.

PVSD did not participate in the pilot.

7. Please add any other comments you might have addressing lessons learned in
implementing your evaluation system.

We have identified several “lessons learned” through our implementation, they

include:

We learned that live, small-group sessions to explain and field questions
on the details of the system have been widely appreciated by teachers;
The observation components of the evaluation process have greatly
intensified focus on solid best-practices for both teachers and principals;
Active “front-loading” of validation processes could be used to greatly
increase the accuracy of Summative Reports prior to release;

There is substantial opportunity for important dialog about the use of
formative assessment data for summative purposes, especially for K-2
teachers;

Several questions remain about the specific calculations and procedures
used to populate data in the Summative Evaluation Reports, districts
currently do not have access to this information. This information would
greatly assist administrators in their ability to explain and substantiate
ratings, especially those produced from standardized test data;

PVSD is developing procedures that will assure higher accuracy in
District-created data used for Evaluation calculations;

Teachscape has great potential to help make this process more
manageable, yet PVSD continues to have significant problems in utilizing
the system to its intended potential. Resolution of problems with
Teachscape has continued throughout the school year;

The format and content of the Principal Evaluation guidance manual was
extremely useful. The replication a similar manual would be extremely
helpful for the Teacher Evaluation System. The manual would provide
detailed information on each category of point calculation within the
system;

Each of these recommendations and concerns has been shared with NMPED.
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TEACHER AND PRINCIPAL EVALUATION SYSTEM: AREA SCHOOL
DISTRICT/CHARTER SCHOOL PANEL QUESTIONS — East Mountain HS

1. Based on the PED approved plan for your school district/charter school, outline your school
district/charter school implementation timeline of the Educator Effectiveness System (EES) for
teachers and principals this school year.

Principal is a charter principal and has an alternative system of evaluation.

Principal “pre-observed” all teachers in first two weeks and required PDPs that were for domains 1 and 4.
Plan went into place when the school year began.

2. Which online system does your school district/charter school use to help implement the EES?
TeachScape.

Does your school district/charter school plan on using this system next year?

Yes.

3. By licensure level, what is the number and percent of teachers in your school district/charter school
in each of the following groups:

- Group A: teachers who teach grades and/or subjects that can be meaningfully linked to the standards-based
assessment; 13

- Group B: teachers who teach grades and/or subjects that cannot be meaningfully linked to the standards-
based assessment; 15 and

- Group C: teachers who teach in kindergarten, first, and second grades.

Please outline the number and percent of each group’s effectiveness ratings (i.e., exemplary, highly
effective, effective, minimally effective, or ineffective).

Highly — 18

Effective — 4

Minimally — 1

4. For principals and assistant principals, what is the number and percent of these administrators in
your school district/charter school in each of the following groups:

- Group A: New Mexico licensed administrators (Level 3-B); serve as Principal/Director, Assistant Principal,
Dean of Students, or Athletic Directors, and supervise and evaluate certified teachers; and 0

- Group B: district-level administrators, and Athletic Directors and Deans of Students that do not have Level
3-B licenses. 0

Please outline the number and percent of each group’s effectiveness ratings (i.e., exemplary, highly
effective, effective, minimally effective, or ineffective).

5. Has your school district/charter school shared the data and results of the “District Educator
Effectiveness Summative Report” with your teachers and principals? Why or why not?

Yes, and | explained to each teacher the errors that | will be seeking to get fixed. | wanted them to see what
the form looked like and get used to the idea of it.



6. Did your school district/charter school participate in the New Mexico’s Teacher and School Leader
Evaluation Pilot Project for the EES? If so, outline any differences between the pilot and your most
recent EES ratings, if any.

We did not participate.

7. Please add any other comments you might have addressing lessons learned in implementing your
evaluation system.

There were no EoC grades available which meant that a number of people did not receive achievement
Scores.

We wanted to input EXPLORE and PLAN achievement scores but were given no way to do so.

We wanted a different CCR score for our other ten percent; the state gave us a score they probably used to
compute the school grade.

The deadline for observations and domains 1 and 4 was not clear to me.





