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Four Strategic Directions of San Juan College

1- Student Success & Completion
2- Community Partnerships &

Economic Development
3- Institutional Effectiveness
4- Valuing People

Offer quality
courses that
optimize student
success.
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Strategic Direction #1

Student Success and Completion
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Student Success Course

* Nearly ].‘ld.lf Of G.l]. new

students now enroll

« Focuses on 8 success
principles

 Used at over 500 colleges

« Teaches students to succeed

in co]lege AND life

« 100 fo.cul’ty attended

training

Student Testimonials

"I was getting to the point that “college was
not for me." Taking LRNS 11l at San Juan has
really given me a positive perspective. I know
why I need to go to class now. [ am eager to
learn and feel more engaged.w

“This course is what ltepf me from dro ing
out of college... with my new found seﬁ}-)
confidence I decided to stay in school and to

pursue my dreqms."

Results...

« Fall 2013- 10% increase in student success
rate

* Spring- 15% increase

. Higher fall to spring persistence than

gene I‘CI.]. Po pU.]O.'ﬁOI'.I.

Developmental Education

« 87% lst time degree seeking students are
placed into at least one developmental
class

Spring 2013- Spring 2014

« ENGL- 62% to 59%

« MATH- 87% to 82%
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Reading- Accelerate, Embed, Avoid...

Completed redesign of courses, pre-requisites, &
placement process

Tesﬁng Results:
« RDNG 096: 17 years gain on Nelson-Denny, 72%

retention rate, 3% increase

« RDNG 099: 4 year gain, 85% retention rate, 5%

increase

« RDNG 113: 3 year gain, 89% retention rate, 10%

increase

- CDL

English

Implemen’ted co-requisite model:

Developmen’cal level courses
have been redesigned ancl are

paired with college—level courses.

61% success rate for ENGL 111 students,
64% for co-requisite cohort

Math Redesign

« Created career-specific pathways
« Course reclesign
« Eliminated pre-requisites

« Reduced time to
comple’cion

. Working with school
districts

Co-Requisite Courses...

Y 3
. JOHN FISHER H
LEAD INSTRUCTOR For
E

(reative ways to help students succeed!

Dr. Toni Pendergrass /Randy Pacheco




Legislative Education Study Committee Mtg. 07-14-14

Online Education
» 24% classes online Cultural Centers

« 30% students take online classes B ‘,

eva]ua‘te online courses > Fb

LA

v

+ Using Quali’ty Matters rubric to , o _ = 'ijj; ‘ni '
ot
Iz

» Examined "gaps" between online &

Veteran Center
£C1C'e 'I:O fﬂce courses (505) 566-3972

Coordinator: David Drake

Hispanic/Latino Center Native American Center

(505) 566-3874 (505) 566-3321

« Several programs available online: Consdita:tis. Michiala Felerson

* Vet Tech, Occ Safety, Health Info Tech,
Physical Therapy Assistant

Coordinator:

Brenda Mendez de Andrade

Center for Working Families

« Provides academic and income supports, Strategic DireCtion #2

financial li’teracy, asset builcling

. Using Bridges Out of Pover'ty model
« Modeled after CNM's Center communlty PartnerShlps

& Economic
W.K.
FOUNDATION Development

A Partner With Communities Where Children Come First
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Northwest Educational Council for Student Success (NECSS)

- . Harper College
Ensure effECtlve . Chicago area school districts

coordination of activities, e
partnerships, and programs + 21% increase math ready freshmen
within the preschool 07 A IR e Ly
through graduate school elllEeat
framework. * 85% increase in degrees and

certificates

Four Corners College Readiness Conference Next Steps-"

* Presented to area school districts « Formalize council to &evelop programs, share talent

and data, and leverage joint resources

» Math was identified as first target Jei

+ Increase career and college readiness/decrease
developmen’ral enrollment

+ Over 70 participants from SJC, 4 local school
districts and 2 independent schools

j’_"-\
. Conference }:le]cl in ]une D
]
pantficw

+ Fall 2009 to Fall 2013 dual credit increased 219%

» Focused on alignin math curriculum and ﬁ%ﬁﬂ?i'ﬁ? . APP]ied' for innovation grant
increasing the number of graduates prepared ‘

for college.

« Test all juniors- mul’tipie placemen't measures,
common fina

« FACE program
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Foster Partnerships with Universities & Agencies

Developed guaranteed admissions agreements

. Hig lands
« New Mexico Tech
- UNM

Energy, Minerals Clncl NG.{'U.IQ]. Resources
« Assistance to Federal Indian Minerals Office

NEW .\{E;‘CIC()
HIGHLANDS

UNIVERSITY"

Economic Development
Footage g
provided by: i

Economic Development

FOU.I‘ Corners Economic Developmen’t

. S’car’tup Weekend & Discovery Day

FOU.I Corners Innova’cions, Inc.

* Re SECI.I’C]’) Parl:

« Funds innovative ideas

. Developed process with

Grow San Juan

New School of Energy Building

« Targeted completion: May, 2015

« Funded by state, corporate
investments & S]C
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Program Offerings

Certificate Programs:
- CDL
« Natural Gas Compression
. Occupa{ional Safety
» Fundamentals of Petroleum Production Operu’(‘ions
+ Advanced Petroleum Production Operations

Degree Programs:
» Industrial Maintenance Mechanic
« Industrial Process Opera'cor
« Natural Gas Compression
. Occupa{ionql Sufel‘y
» Fundamentals of Petroleum Production Operai‘ions
+ Advanced Petroleum Production Operations

Additional Offerings:
« Industrial Appren’riceship Program

. Inclushy Tro.ining Courses

« Well Control

Generously funded by:
State of New Mexico

A

APY

£ AL ©

Merrion Oil & Gas ConocoPhiHips

BP

Encana

Interior view
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Bxteror view- College B

Strategic Direction #3

Institutional
Effectiveness
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Performance Based Funding

Accreditation * Developed plan and campaign for student success and
completion

i Accredi'lfﬂ‘l'ion = * Supporting growih in STEM areas
reaffirmecl _ : : + Increasing number of graduates

+ Provide incentives to take more credits

- Approved to
offer 100% of
programs
online

B L e

Improving Processes
- IDEA Model

Building a Stronger Workforce

» Academic master plan
*» Reviewed 6 major processes

* Program review
. Iclen‘l:ifying barriers The IDEA Model
i « ROI
» Technology Master Plan

» Core curricula
. Budget process

» Grants
. Marl{eﬁng Master Plan
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Strategic Direction #4

Valuing People

Embed values into San Juan College culture

« Communication

* On Boarding
+ Wage &

Compensa’cion

» Decision

Mal{ing Sys’rem
« Wellness

Values:

San Juan College is committed to
serving the needs of our students
and the community through a
process of continuous quality
improvement. We uphold and
affirm the following core values:

/nnovation
Collaboration
Accountability
Rcspect

Excellence

Provide employee support for
seeking higher education
degrees.

o~

NEW MEXICO

HIGHLANDS

UNIVERSITY"
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American Graduation Initiative

In 2009, challenge posed to increase college
graduates by 50% by 2020.

5,454

o

5 2018 2017

®m Actual ® Target
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