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Questions for Teacher Experts
What lessons from top performing nations can be 
applied to the teaching profession in the United States?

How was  Colorado’s teacher evaluation bill (SB 191) 
shaped - - and is being shaped --  by teachers? 

What are the essentials of a sound evaluation for ELL 
teachers?

How should student test scores be used -- or not used  
-- in assessing teachers? 
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What Do We Know About Teaching 
Quality and School Improvement?

Teachers matter the most of all in-school factors 
but they only explain about 12% of the differences 
in student achievement.*

Long-term school improvement is built on dynamic 
collaboration among teachers, administrators, and 
parents (and students).**

Students score higher on achievement tests when 
their teachers have opportunities to work with each 
other colleagues over a longer period of time.***
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*Hill, H. et. al. (2014).        **Bryk (2002); Goddard (2007); Leena (2011); Adams (2014)       ***Jackson & Bruegmann (2009)
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And Then There Are the Top-Performing Nations
2012 Program for International Student Assessment (PISA)
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# Reading-Overall Rank Mathematics Rank Science Rank
1 China: Shanghai 570 China: Shanghai 613 China: Shanghai 580

2 Hong Kong 545 Singapore 573 Hong Kong 555

3 Singapore 542 Hong Kong 561 Singapore 551

4 Japan 538 Taiwan 560 Japan 547

5 South Korea 536 South Korea 554 Finland 545

6 Finland 524 China: Macau 538 Estonia 541

36 USA 481 USA 498 USA 497
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What do top-performing nations do 
to invest in teachers? 

Fully paid university-based teacher education, year-
long “student teaching,” with focus on pedagogy AND 
research skills

Fewer standardized tests, and more emphasis on 
teachers developing and scoring own assessments

Teachers teach about 9-17 hours of lessons per week, 
remaining time for lesson study and leadership

Teacher evaluation and pay places premium on the  
spread of teaching expertise
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US Teachers Teach the Most
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SUBTITLE PLACEHOLDER GOES RIGHT HERE

US Teachers Work the Most Hours
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US Teachers have less planning time
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HOW DOES SINGAPORE 
ENSURE AND SUSTAIN A 
HIGH-QUALITY TEACHING 

FORCE?
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Singapore: Teaching Quality Begins with 
Investments in Teachers

Paid pre-service education

Includes monthly salary

Competitive salaries

Equivalent to that of a beginning engineer or accountant 
($30,000 - $50,000 per year) for a graduate

Mid-career entrants

Salaries adjusted to previous working experiences
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Singapore: Teaching Quality Continues with 
Investments in Teachers

100 hours of paid PD

After 12 years all teachers entitled to one school 
term of PDL

Pursue post-graduate studies

Principals who have served 6 years can take a 2 
month sabbatical
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Singapore: Teacher Development
Teaching Track

Achieve teaching excellence in the classroom

Extends through levels of senior, lead, and master teacher

Leadership Track

Grooms teachers to take on leadership positions in schools

For example, principals, heads of departments, and at MOE departments

Senior Specialist Track

Developed to be experts in curriculum and instructional design, 
educational psychology and guidance, educational testing and 
measurement, and research and statistics
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Singapore: Purposes of Teacher Evaluation
Teacher evaluation is a vital step in the drive to 
improve the effectiveness of teaching and learning

Raising student performance leads to substantial 
gains in student learning

Effective monitoring and evaluation of teaching is 
central to the continuous improvement of the 
effectiveness of teaching.
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Singapore: Focus on Teacher Experience and Retention

Attrition is less than 3% annually

Renumeration packages include:

A retention bonus payable every 3-5 years

A lump sum withdrawal option at the end of a teacher’s 
career

Provide reasonably competitive career earnings by the time 
educators reach the age of 40 or 50
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So What Do We Know About Singapore’s 
Teacher Evaluation and Development System?

All teachers well-prepared before they begin to 
teach, including specific training to teach second 
language learners 

Most teachers are coached and assessed 
primarily by peers

Teacher evaluation focused on teaching the 
whole child, partnering with parents, and 
spreading teaching expertise
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So What Do We Know About Singapore’s 
Teacher Evaluation and Development System?

Standardized test scores are not used to judge 
teachers

Master teachers, with principals, lead the 
evaluation process

Teachers assemble evidence of 
accomplishments, using electronic portfolios

Master teachers expected to “influence” policy 
and programs
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Questions for Teacher Experts
What lessons from top performing nations can be 
applied to the teaching profession in the United States?

How was  Colorado’s teacher evaluation bill (SB 191) 
shaped - - and is being shaped --  by teachers? 

What are the essentials of a sound evaluation for ELL 
teachers?

How should student test scores be used -- or not used  
-- in assessing teachers? 
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VAM estimates of teacher 
effectiveness ! should not be used to 
make operational decisions because 
such estimates are far too unstable to 
be considered fair or reliable.

National Research Council Board on Testing and Assessment 2009
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VAM ratings vary substantially, 
depending on:

The statistical model used

The measure of achievement used

Class size, curriculum, instructional supports, and 
time spent with students

Tutoring, team teaching, and parent supports

Student characteristics and attendance
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Use of VAM or “Houston, we have a 
problem.”

Teachers teaching larger numbers of special education 
students in mainstreamed classrooms are also found 
to have lower “value-added” scores in those years.

Teachers teaching in grades in which English 
Language Learners (ELLs) are transitioned in to 
mainstreamed classrooms are the least likely to show 
“added value”

Teachers teaching gifted students have small gains  
because their students are near the top.
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Amrein-Beardsley & Collins, Educational Policy Analysis Archives (2012)
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Get involved...
Connect with teacher 
leaders in the CTQ 
Collaboratory: 
www.teachingquality.org

On Twitter:

@BarnettCTQ

@teachingquality

#teacherpreneurs
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