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Christopher N. Ruszkowski 
Secretary of Education 

 

 New Mexico Reads to Lead 
Purpose 
 

 To increase proficiency for all students to improve 
reading outcomes in grades K-3 in partnership with 
NM districts and schools to create: 

 
o A multi-tiered system of support for students reading 

below grade level 
o Increased principal and teacher professional development  
o Use of formative assessment(s) in reading for K-3 students 

 
 

 



Christopher N. Ruszkowski 
Secretary of Education 

 

New Mexico Reads to Lead 

In FY 17…. 
o 54 districts funded 
o Approximately 24,500 students served 
o 25 Regional Reading Specialists  



Christopher N. Ruszkowski 
Secretary of Education 

 

 New Mexico Reads to Lead 

 
 

 

 Funding more districts and charters in FY18 than in FY17 
 

 Funding more dollars and at a higher percentage of 
appropriation to districts and charters than in FY17 

 
 Fiscal year Legislative 

appropriation 
Number of 
districts and 
charters funded 

Amount of dollars 
funded to districts 
and charters 

% of appropriation 
funded to districts 
and charters 

FY18 $12.5M 62 $7,890,752.06 
 

63.1% 
 

FY17 $15M 
($14,066,146 
after solvency)  
 

54 $7,794,612.76 51.9% 
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New Mexico Reads to Lead 

 Schools participating in the 
Reads to Lead program saw 
PARCC ELA 3rd grade 
proficiency rates increase in 
SY2017 by roughly 2.3%, an 
improvement of roughly 0.4% 
over the statewide non-Reads 
to Lead schools’ average 
growth of 1.9%.  
 

 While only serving 26% of the 
state’s 3rd graders, Reads to 
Lead schools were 
responsible for 45% of the 
number of 3rd graders gaining 
ELA proficiency in SY2017. 
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New Mexico Reads to Lead 

 
 
Schools participating in Reads 
to Lead have also closed the 
gap between their 3rd graders 
and students in non-RTL 
schools statewide in 3rd Grade 
PARCC ELA proficiency rates 

 2015 2016 2017 
RTL 23.3% 23.9% 28.4% 
Non-RTL State 25.4% 25.3% 29.0% 
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New Mexico Reads to Lead 

“Farmington continues to see growth in PARCC reading 
scores and for the past two years has been above the 

state average.  Such growth would not be possible 
without the financial support and guidance provided by 

the state through the Reads to Lead funding.  As a 
district, we have seen the positive outcomes of having 

state support.” 
 

Superintendent, Dr. Eugene Schmidt 
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New Mexico Reads to Lead 

“RTL provided and opportunity for collaboration. The 
Istation assessment is so user friendly that teachers 

took ownership of being data driven, making it easy for 
coaches and principals to have data driven 

conversations to reset small group instruction and 
interventions, providing a focus for areas of support.  In 
Cobre, we did what we said we were going to do in our 

plan. 
 

Assistant Superintendent, Jose Carrillo 
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 New Mexico Reads to Lead 
 
 

 

 Since January 2017, the PED has worked with 
Superintendents to refine the state’s approach to 
its continued support of early literacy via this 
unique opportunity.  
 

 We heard: Move the “cut point” to top 1/3 for 
reading growth & top 1/3 for application score 
 

 We responded: By funding the top 35% in reading 
growth and the top 45% in application score 
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New Mexico Reads to Lead 

 
 

 

 We heard: Weigh district past performance/usage 
at 30% or 40% of application rather than 10% of 
application 
 

 We responded:  By weighing this section of the 
application at 32%.  Detailed district and school 
past performance (trend data) to substantiate 
progress and identify next steps for increased 
student achievement were factors considered 
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 New Mexico Reads to Lead 

 
 

 

 

 We heard: Reduce the number of Regional 
Reading Specialists, create a budget threshold so 
that districts can select targeted supports 
(Coaches, Interventionists, training, etc.) that focus 
on results. 
 

 We responded: Reduced the number of State 
funded coaches from 25 to 10. Funded 11 more 
districts and charters. 
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 New Mexico Reads to Lead 

 
 

 

The outcome of the collaboration between PED and 
Superintendents  was a streamlined application 
process, that provides two pathways for districts and 
charters schools to apply for Reads to Lead funding. 

 
o Pathway One – LEAs demonstrating a track record of 

student reading growth. 
 

o Pathway Two -  Competitive application for LEAs 
demonstrating a comprehensive plan to increase 
student reading growth and proficiency. 
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 New Mexico Reads to Lead 

 
 

 

Pathway One  
 LEAs demonstrating a track record of student 

reading growth.  
 Submission of a plan and budget are still required.  
 LEAs are not obligated to accept the award. 

 
o LEA Webinar support held April 17, 2017 (27 

Participants) and also archived for review on 
literacy website. 
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New Mexico Reads to Lead 

Pathway Two (competitive application) 
• LEAs demonstrating a strong track record of 

success/supports for students and demonstrating a 
comprehensive plan to increase student reading 
growth and proficiency. 

 
o LEA Webinar support held April 18, 2017 (55 

Participants) and also archived for review on 
literacy website. 
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 New Mexico Reads to Lead 

 
 

 

2017-18 Application Review Process: 
 

Pathway One:  
 LEAs demonstrating a track record of student 

reading growth. Submitted a plan and a budget.  
 

 42 district and charters awarded for a total of  
$4,844,706.92  
 

 4 districts and charters eligible for pathway one 
did not submit a application. 
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 New Mexico Reads to Lead 

 
 

 

Pathway Two: 
An external/internal review committee reviewed and 
scored plans: 

o Two Associate Superintendents 
o One Director of Curriculum and Instruction 
o Three Elementary Principals  
o One District Reading Coach 
o Two K-3 Teachers 
o One PED staff member from Literacy Bureau 
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 Each application reviewed by at least two review 

committee members. 
 Each review committee member utilized a rubric 

(provided to LEAs as they prepared their 
applications)  to arrive at their decisions. 

 
o Pathway Two: 
 - 20 of 45 district and charters awarded 
    for a total of  $3,046,045.14 

  
 
 

 New Mexico Reads to Lead 
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Funded Application 
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Non- Funded Application 
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Funded Application 
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Non- Funded Application 
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 New Mexico Reads to Lead 

Funding History 

 
Fiscal Year  Appropriation  

Appropriation 
Adjustment 

Reduction 
(Solvency) Final Budget 

2013  $    8,500,000.00   $    8,500,000.00  

2014  $  11,500,000.00   $  11,500,000.00  

2015  $  14,500,000.00   $ 39,900.00*  $  14,460,100.00  

2016  $  15,000,000.00   $  15,000,000.00  

2017  $  15,000,000.00   $ 933,854.00  $  14,066,146.00  

2018  $  12,500,000.00   $  12,500,000.00  

*Laws of 2014, Chapter 63, Section 11. Appropriation Adjustment 
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