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CAPITAN ELEMENTARY SCHOOL 

• Kindergarten – 5th Grade is about 205 students 
• Kindergarten – 3rd grade is just over 130 

students  
• School Board allows us to keep kindergarten 

to about 12 students 
• Reading Intervention coach shared with other 

REC IX schools – not employed by district 
• Principal now starting 5th year in the building 



Reads to Lead Funding - $50,000 

2014-2015 
 79% - various forms of 

Professional Development 
 

 21% - Reading 
Intervention Materials, 
Classroom library books, 
Parent Nights 

2015-2016 
 45% - targeted 

Professional Development 
 

 54% - Reading 
Instructional Materials, 
Intervention Programs, 
Classroom Library Books,  
 

 1% - Parent Nights 



PROFESSIONAL DEVELOPMENT 
Professional Learning Communities 

(PLC) Conference 
As a result, grade level teachers have designated 
time each week to meet.  Principal is part of the 
designated PLC time every other week.   
  Data 
  Behavior 
  Instructional Planning 



Friday PD Sessions with Trainers 



PARCC – Increased Rigor  

• Power Writing – Key informational pieces 
for writing paired with text, library 
selection, video… 
 

• Scaffolding Instruction 
 

• Developing Text Dependent Questions 



Close Reading Instruction 

• Unpacking Text Meaning 
• Examining and Analyzing Texts 
• Focusing on word/sentence meaning 
• Development of events and ideas 
• Extracting evidence 
• Making inferences based on facts from the 

text  



Learning About Text – 3rd grade 
 2nd day of school 2015 






Text Selection 

• Understanding how to select multiple texts to 
pair with multimedia, newspapers, videos, 
artwork, primary and secondary sources 
 

• Using Evidence Tables to select text.  
Qualitative Measure Rubrics for Literary and 
Informational Texts 



Text Selection Rubric 



Hard to Read – but it asks…… 

I. Alignment to the Depth of CCSS: 
•  Targets grade-level standards 
•  Includes a clear and explicit purpose for 

instruction 
•  Integrates reading, writing, speaking, and 

listening so that students apply and synthesize 
advancing literacy skills 

•  Complexity band – vocabulary, text structures 



And…. 

II. Key Shifts in the CCSS 
•  Reading Text Closely 
•  Text Based Evidence 
•  Writing from sources 
•  Academic Vocabulary 



Not done yet… 

III. Instructional Supports  
• Cultivates interest 
• Instructional expectations addressed and are 

easy to understand and use 
• Challenges and engages students 
• Integrates supports for ELL, SPED, or students 

well below grade level text band 



And Finally……. 

IV. Assessment 
• Elicits direct, observable evidence of the 

degree to which student can independently 
demonstrate standard 

• Unbiased and accessible 
• Includes aligned rubrics or assessment 

guidelines that provide sufficient guidance for 
interpreting student performance 



After the research and a 2 classroom field test – our 
elementary has purchased Expeditionary Learning’s CC 

Curriculum for ELA (Engage NY) 






HOW ARE WE DOING? 

2013-14 EOY DIBELS AT 
BENCHMARK 

Kindergarten – 86% (31) 
First Grade – 95% (21) 
Second – 66% (23) 
Third – 62% (20) 

2014-15 EOY DIBELS AT 
BENCHMARK 

Kindergarten – 76% (32) 
First Grade – 77% (27) 
Second Grade – 79% (22) 
Third Grade – 71% (27) 
 
 



HOW ARE WE DOING? 

2013 – 2014 EOY DIBELS  
WELL BELOW BENCHMARK 

 

Kindergarten – 3% (1) 
First – 0% 
Second – 14% (5) 
Third – 25% (8) 

2014 – 2015 EOY DIBELS  
WELL BELOW BENCHMARK 

 

Kinder – 7% (3) (1) (0) 
First – 6% (2) (2) (1) 
Second – 7% (2) (0) (2) 
Third – 13% (5) (5) (0) 

 



LESSONS LEARNED 

• PLC’s are not always embraced, but entire staff needs 
to be trained together if all (most) are going to get 
“on-board”     The collaboration resulting from 
effective PLC’s is vital for success 

• Principal must lead and help all to “stay the course” 
or all the PD in the world is useless 

• SPED remains a concern (personnel and intervention 
strategies addressed)  



   • The biggest impact after all the training, 
intervention, and curriculum study is the 
teacher in the classroom – and the 
principal supporting that teacher, 
observing that teacher, and coaching that 
teacher to ensure that classroom 
instruction meets the rigor demanded of 
the standards.  
 



THE FUTURE….. 

• Training and Support on ELA 
Purchase 

• Continued Monitoring 
• Need Support for Math 



We want our Tiger Cubs 



To Have the Skills to  Take on the World 

Thank You 
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