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The Academy for Technology and the Classics

ATC offers a traditional liberal arts/classical education while providing the technology tools to enhance
critical thinking, problem solving, and analysis. ATC has 360 students 7*" through 12* grade. This small
school environment allows the faculty and staff to create meaningful relationships with students and
their parents. We are small enough school to address the needs of the whole child. The size of the
school allows the faculty and staff to have an impact on the lives of the students. This is not to be
confused with class size. Our students are not anonymous. Every child has someone that cares very
deeply for them.

ATC requires students engage in a rigorous curriculum. All students must take Advanced Placement
courses and the middle school must take pre-AP courses. This “no easy way out” philosophy is
invigorating to students who may have been bored in other schools. Many of our students come to us in
7™ grade on a 3" grade reading level and are English Language Learners. By the time they are in 10%"
grade they are mastering the curriculum in the Advanced Placement Classes and have exited ELL. 45%
of our students are economically disadvantaged, however, ATC believes that having high expectations
with support is a social justice issue. We don’t make exceptions. The professional team at ATC believes
in our students before they begin to believe in themselves and students are not allowed to fall through
the cracks. Our teachers are determined that students will succeed and have the tools to have access to
higher education. Each year between 80— 90 % go to a 4 year college and the other 10-20% go to a
community college, trade school, or the military.

ATC has a very lean budget. Our per pupil allocation is $6,928. We do not have a cafeteria, gym, or
science labs. Budget decisions are guided by our mission.

ATC has very few instructional resources; however, we pay our teachers for an 8 hour day allowing for
2.5 hours of planning and parent conference time. This additional hour allows teachers to involve
parents in their child’s education. All parentccommunication is logged in a school-wide share folder.
Over 1600 phone calls have been made to parents this school year. Teachers meet with parents when
students have 3, 5, and 7 absences. Our attendance rate is one of the highest in the state. Teachers
also conference with parents on a regular basis about academics. We have an explicit plan for engaging
parents in their child’s education.

ATC has two full time guidance counselors resulting in a 1 to 180 ratio. In 2016 our 40 graduating
seniors received over $2M in financial aid and scholarships and 34% were first generation college
attendees. While some schools invest in expensive curriculum programs, staff development, and
remediation programs, ATC works to provide an environment that supports students on a personal level
emotionally and academically. ”

Climate

The culture at ATC allows those students on the fringe to feel safe resulting in freedom to learn.
Students feel free to be themselves without the threat of bullying. Every student and groups of students
has a special relationship with one or more of the faculty. Students eat lunch in teachers’ classrooms
and teachers encourage this so that they can provide tutoring during lunch. Within this structured
environment student are trusted, have freedom, and are treated like respected adults. Teachers model



acceptance and civility. ATC hires people with diverse backgrounds and model diversity and acceptance.

Staff is attend staff development that supports this type of environment.

ATC environment is bully free.

Structure
Systems are in place for decision making that involves teachers and students

ATC's practice is to identify goals for continuous improvement, identify strengths, and what needs to
take place to reach goals. Teachers create a team to study issues looking inside and outside the school
for solutions. Teachers create a plan to address goals and bring the work to the school-as-a-whole for
input and final decision making. Ground up decision making allows teachers to be empowered to
innovate. This nurtures teachers and incentivizes them to go beyond expectations. Top down decision
making creates teachers who are resentful and discouraged. If you let teachers have freedom they will
go to extraordinary efforts to meet the needs of students.

The ATC organization has developed systems to improve student attendance through parental
involvement. Each year students take a course entitled College Crew. This was developed by teachers
and provides a different focus each year such as school orientation, leadership, freshman seminar,
college success, test prep, and senior seminar.

ATC is at point where the administration provides books and educational articles, and then individual
teachers determine their own development as a professional. This has also created a collaborative
environment when teachers are initiating interdisciplinary units. In 2016 a school wide forensic project
was completed which was teacher initiated and involved all teachers and disciplines.

ATC is highly selective in recruiting and hiring teachers. Teachers must demonstrate a passion for
teaching and relate to students. Interviewees go through extensive hiring process. Teachers must be a
perfect fit for our unique environment. Our teachers not only have a tremendous impact on their
students, they will also have a powerful impact on our school-as-a-whole. They must be being willing to
go to extraordinary efforts to help students achieve success.

Students are highly involved in the decision making process. The student council initiates and
implements all activities at the school. They meet every Monday and take notes on Google classroom
and then distribute the notes to teachers, students, and the parent organization. They attend Board
meetings and provide the principal with valuable input.

ATC cultivates fearless teachers and students.
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€ A + School

ATC offers a traditional liberal arts/classical
education while providinélme technology
tools to enhance critical thinking, problem

solving, and analysis.

The Academy for Technology and
the Classics Charter School

Location: Santa Fe

Grades: 7=12

Students: 380

Teachers: 25 Counselors: 2

Socio-economically Disadvantaged: 44%




ATC Accomplishments

. « Grade A in 2013, 2014, 2015, 2016

» Congistently ranked in the top five best high schooli in
Mew Mexico — US News ond World Report

» Ranked in the top 4% of all public schools in the US -
US Mews and YWiid Report

= 31K of Senior Class of 2016 are first peneration college
amendeas

+ Marional Merit Scholarship Finalists
« Consistently some of the best PARCC scores stavewide

9/13/2016
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PARCC Scores
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ACT and SAT Composite Scores

« ACT

MNational Composite Average 21
State Composite Average 199

ATC Composite Average FIR ]
= SAT
Mational Composite Average 1090
State Compasite Average
ATC Composite Average 1093
Finance
. ATC par popdl aliocation FAN2E 1B %
ATE jper pupd allocaiion mine
sevill schosl aduitment SLIFE 64 BIX
SFPS par pupil slocaton FTHTE|
Inaroctonal Mareris Budget 52001702
Esrune Afinoution Dvacouns e is BI%
589 Becume wvaiible to charvers in 1213

L B
[dumasional Technodogy Moie

Becure wvashible to chartars in Dwc. 5015

= Budget decisions are guided by our mission,
* Money is allocaved to human capital. ATIC has very fow

Insvructional resources.
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Budget Allocation at a glance

Financial Challenges

. Facilicy Needs

« Special Appropriation from Legistature of $100,000 far
purchase of the ATC facilicy in 2012

« Mortgaze Loan from Los Alamos Mational Bank
guaranteed by the US Department of Agriculture
resuleing in a 4% nteresc raze

+ Mo cafeteria, library, gym. science labs. music room

+ Mo guaranteed method by which to receive GO Bond
for facilives from local district even though charter
parents are @xpapers

Financial Challenges
‘ Program Meeds

* First year receiving Tice | money
* Dhirict charters receive Tode | money at the dscreton of the
muthorizer

* Had to increase membership from 360 to 380 w0
accommiodate teacher oensure advancement and banelic
increases which was a budget inorease of 103,000

* Mo atcess to Tide Il or Tide 1l

* Very lictle money for staff development, curriculum
programs o remediation programs




Accountability

* ATC supports the State’s accountability system

= ATC has systems in place that ensure a rigorous
curriculum, regufar arcendance, and support for struggling
learniers

= Teachers work an 8 hour day to allow for parent meetings
and communication. ATC veachers logged over 1500
contacts with parents/caregivers in 2015-201&

» 1 full time guidance counselors (z ratio of <200:1)

= ATC creanes a climate and culture that allows students on
the fringe to feel safe resulting in freedom tw learn

9/13/2016

Accountability

» ATC requires students o engage in a rigorous
curriciurm

« ATC believes that having high expectations with suppont
it 3 social justice issue

= All students must take AP classes regardbess of abilicy or
disabillity. ATC aperates from 3 growth mindset

» This“no easy way out” philosophy s invigorating to
students who may hawe been bored at other schools

Governance

» Governing Coundil is elected by parents and teachers

= 7 member council with a majoricy of the membership
community members

» Ownly 3 members may be parents

» Council President may not be 3 parent

« O member of the Councll must have a financial
background

« One member must have an backgrownd in education

= Anmal Leadership Recreat for data analysis, goal setting,
and collabaration with councll members, faculty and
students

+ Annual Board Training
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Governance

. = Standing Committess

+ dasdi
Technology
 Faciliey
Susmirabilicy
Members include teachers, community
members, parents, students, and Governing
Council members

How does the ATC Phoenix Soar?

Mission Driven Strategic Initiatives

. * All students apply 1o at least 4 unirersities
= Mandatory requirernent of Advanced Placement courses

* The small school intentionally develops relationships,
provides individualized support and creates a
community vitalicy that supports academic and personal
growth

* Amendance Policy outlines a series of progresshee steps
at certain numbers of dbsences involving parent calls

and required mestings

10
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Strategic Initiatives - Students

College Crew courses in 7% — [2% grade teach students
o 0o navigare the college admissions and finzncial aid
proocess and buds foundational acadernic skills for

college suceess
Mentering Program for 7% and 8% grade students and
the mentees are | 1* and | 2% grade soudents

* 40 hour community service requiremant

s Lunch ouroring in teacher classreoms

Strategic Initiatives - Students

» Specialized nroring for identified students fior 100
minires per week

* Programs in place that model diversicy and acceptance
resulting in a bully free enviranment

« Opportunites for student engagement and commitment
are enhanoed by multiple elubs and athletic teams

Strategic Initiatives - Teachers

» Teachers are ampowered po make decisions that are

based on best pracuices.

= Teachers participate in the annual leadership retreat
which sets the strategic goals for the year. Teachers
collabaratively organize their Professional Learning
Communitie: around joals and creste an action plan and
solution steps.

+ Teachers develop thedr individual professional
development poaks that support the school goals and
objectives.




Strategic Initiatives - Teachers

« The schaal sets mopectatons for rigorows teaching
while providing teachers with academic freedom anound
curricubum and lessen delivery,

» Ground up decision making s an everyday practice at
ATC, The voice of all smkeholders = parents. staff, and
stisdaned — knowing that none of us is a5 smart as 3l of
us. and that only with our collective wisdom can we
create the best experience for all our sudents.

Because we have...

« Effective governance
« Internal accountability measures

» And high expectations for every member
of the school organization

ATC is able to...

‘ » Owvercome achievement gaps and accelerate
learning for college readiness.

» Owvercome safety and security issues and create
an environment where everyone is seen and
supported

« Owercome classroom disruptions and school-
wide discipline issues and increase classroom

student engagement

12
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Take Away's from ATC
. A Model Charter School
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Results

= ATC students leave for coll ared
. and confident for the woﬂd?ha‘::ﬁf

them

= ATC's motto is that we are fearless
learners — we live our school motto

= Our mascot is the Phoenix — Our
students are always soaring to new
heights.

9/13/2016
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School Grade Report Card Final Grade
2016

Academy for Technology and the Classics Charter

District: Santa Fe Public Schools This School [l

Grade Range:  7- 12 Code: 71024 Statewide C Benchmark ||
Current Standing School Possible
How did students perform in the most recent school year? What percent Grade Points Points
of students are on grade level? Did students improve more or less than 12.5 |
expected? ﬂ 20.69 30
School Growth 1= N
Did the school as a whole improve student performance more or less _
than expected? | B B 683 10

Student Growth of Highest Performing Students
Are the highest performing students in math and reading improving mere

or less than expected? The highest performing students are in the top 16 A 7.97 10
three quarters (75%) of past performance of their school, -

Student Growth of Lowest Performing Students

Are the lowest performing students in math and reading improving more

or less than expected? The lowest perfarming students are in the bottom — C 754 10
quarter [25%) of past performance in their school, —_—

‘pportunity to Learn
«o parents and students believe their school is a good place to learn? Is A 7.22 8
student attendance high? 6.0 E
Graduation
Are students graduating in four years? What percent of students are —_‘ D 11.76 17
graduating in 4, 5, or 6 years? And Is the school improving its graduation 12.8
rate over time? s - S — _— .
College and Career Readiness
What percent of students are participating in college preparation or B 15
career pathway programs while in high school? What percent are ” 11.00
meeting expectations when presented with those opportunities? '
Bonus Points
Does the school earn additional credit for reducing truancy, promoting r 4.50 5
extracurricular activities, and engaging parents and students? x
Total
i 3-Year Final School Grade Points
Ave rage 75.0 to< 1000 A
75 e — & 650 to< 750 B  77.51
- 50 P— — 80.9 50.0 to< 650 C
g 25 350 to< 500 D
00 to< 350 F
2014 2015 2016
Mew Mexico School Grading 2016 15



Details of Each Grade Indicator

These next pages show the school's results divided into smaller groups to show how specific classes of
students are doing. The information explains how a school compares to ot her schools and identifies groups
within the school that are performing well or that need additional instructional support based on
achievement. Points that the school earned on each of the indicators are provided in more detail and when
summed will equal the totals on the first page summary.

Current Knowing how many students are proficient in a given year is a measure of the school's overall success.

Standing Single-year performance will vary with differing classes of students. Therefore, Current Standing uses up
to 3 years of data to provide a more accurate picture of the school's achievement. Current Standing is
augmented with Value-Added Modeling (VAM) by capturing the school's size, student mobility, and prior
student performance. Details of VAM can be found in the PED's School Grading Technical Guide at
http://webapp2.ped.state.nm.us/SchoolData/SchoolGrading.aspx.

Gender Race [ Ethnicity Students English
All Afr Am Economically with Language
Students F M \White Amer Hisp  Asian  Indian  Disadvantaged Disabilities Learners
Reading
Proficient and Advanced (%) 69.2 768 61.7 79.8 - 566 867 - 56.8 3re 11.8
Proficient and Advanced (Pts) 5.19
Value-Added Model (Pts) 6.96
Math
Proficient and Advanced (%) 354 328378 451 - 245 TAT - 276 10.7 17.6
Proficient and Advanced (Pts) 285
Value-Added Model [Pts) 589

3-Year Summary Reading (%)
Performance is considered
on grade level when students
score either Proficient or
Advanced.

Praficient
Mot Proficient

2014 2015 2016

New Mexico School Grading 2016 Page 2 of & 16 _ Academy for Technology and the Classics Charter




School growth compares the students enrolled in the current year to the same students from prior years.
thool Unlike Current Standing, School Growth accounts for improvement of all students, not just those reaching
Growth  proficiency.

Growth in proficiency is calculated with Value-Added Modeling (VAM), which accounts for the school's
size, student mobility, and prior student performance. Details of VAM can be found in the PED's School
Grading Technical Guide at http://webapp2.ped.state.nm.us/SchoolData/SchoolGrading.aspx.

Reading | Math School growth is expressed as a score that can be both negative
Value-Added Score 1.590 .0.190 and positive, When it is positive, the school performed better
|' than was expected relative to its peers with the same size,

Points Earned 4.72 { 2.12 mobility, and prior student performance.

lust like schools, individual student achievement is expected to improve over time. Student growth is
Student  hown as a value-added score (VAS) that accounts for all students in each group for up to 3 years. Student
Growth groups are further divided into highest and lowest performing subgroups. Every student's prior test scores
are used to estimate how they should perform today.

* Above 0 means that the group, in general, scored higher than expected. This is an exciting finding
when students are below the proficiency line, because they are closing the achievement gap and catching
up to their higher-performing classmates.

* MNear 0 means that the group scored about as expected compared to their academic peers. While
some students may have performed better than anticipated (positive growth), they were balanced by
students that did poorer (negative growth).

* Below 0 means that the group performed below expectations and students are losing ground when
compared to their peers.

Details of student growth and value added scores are explained in PED's School Grading Technical Guide at
http://webapp2.ped.state.nm.us/SchoolData/SchoolGrading.aspx. Note that separate analytic techniques
are used for the school overall and for the subgroups.

School Subgroup Analysis
Overall Students  English
African Am Econ with Language
Female Male White American Hispanic Asian  Indian Disadv Disabilities Learners
| Reading Growth
Highest 75% [VAS) 1.17 035 028 040 -0.19 0,12 096 -0.13 022 0.15 d
Highest 75% (Pts) 4.39
Lowest 25% (VAS) 8 005 034 070 - =0.03 - - 0,10 0.31 0.02
L!:ru.reﬁt 25% (Pts) 3.98
Math Growth
Highest 75% (VAS) & 2 2 A -1 2 3 11 1 B 2
Highest 75% (Pts) 358
Lowest 25% (VAS) 6 2 0 1 . 1 12 - 0 2 -1
Lowest 25% (Pts) 3.56

New Mexico School Grading 2016 Page3of6 5 Academy for Technology and the Classics Charter



Opportunity to
Learn (OTL) The successful school invites students to be part of a thriving learning culture that uses proven

teaching methods. A school's learning environment is reflected in a survey of classroom
practices and in student attendance.

Gender Race [ Ethnicity
Students English
Al Afr Am Economically with Language
Students  F M White Amer Hisp Aslan Indian Disadvantaged Disabilities Learners
Attendance (Average) 960 96 96 9 94 97 98 99 96 97

Attendance (Points) 3.04

Survey (Average) 37.7  Surveys consisted of 10 questions with answers from 0 (Never) to 5 (Always),
yielding a maximum score of 50. A typical question includes "My teacher introduces
Survey (Points) 4.2 3 new topic by connecting to things | already know." Schools that scored higher
demonstrated better classroom teaching practices.

Count of Surveys (N) B35

Students are expected to graduate in 4 years. However, some students require longer and are
captured in 5-year and 6-year rates. Similar to school and student growth, the expectation is that the
school increase the percent of successful 4-year graduates over time. SAM (Supplemental
Accountability Model) schools are a subset of schools that target returning dropouts or students with
disabilities. These schools receive an additional rate that reflects their ability to graduate any student,
not just cohort members, in a given year. Details of the federally approved graduation rules are in the
Graduation Technical Manual on the PED website at: http://ped.state.nm.us/Graduation/index.html.

Graduation

Gendler Race / Ethnicity Students English
All Afr Am Economically with Language
Students F M White Amer Hisp Asian Indian Disadvantaged Disabilities Learners
Cohort of 2015 - 4-Year Rate
Cohort Graduation (%) 751 748 755 78O - 69.0 - - B3l 77.2
Mon-Cohort Graduation (%)
SAM Adjustrent (Weighted %) This school did not qualify to be a SAM school.
Points Earned 6.01
Cohort of 2014 - 5-Year Rate -_
Graduation (%) 817 883 776 778 . 91.4 - - 52.2 826
Points Earned 25
Cohort of 2013 - 6-Year Rate
Graduation (%) 784 8B4 711 828 - 515 - - 525 57.3

Points Earned 16

Growth in 4-Year Rates

Growth takes into account three years of Erare Index iaid
graduation rates. Points Earned 1.73

Mew Mexico School Grading 2016 Page 4 of 6 Academy for Technology and the Classics Charter



High school students are expected to participate in at least one college or career readiness program.

College
d These activities include one of the following:
career 1) College entrance assessments (SAT, SAT Subject Test, PSAT, ACT, PLAN, Compass, ACT Aspire, or
Readiness Accuplacer)
(CCR) 2) Evidence that the student can pass a college-level course (Advanced Placement, Dual Credit, or IB)
3) Eligibility for an industry recognized certification (Career Technical Education, SAM School
Supplemental)
Points are given separately for students' participation and for their success. To be considered
successful, students must meet established benchmarks. Details are in the School Grading Technical
Guide on the PED website at http://webapp2.ped.state.nm.us/SchoolData/SchoolGrading.aspx.
CCR follows the Shared Accountability model used for cohort graduation rates. Cohorts are fully
described in the Graduation Technical Manual on the PED website at
http://ped.state.nm.us/Graduation/index.htmi.
g:::"w Gencer Rack) Exhaicly Students | English
N Bk 0% All Afr Am  Economically with Language
- Students  F M White  Amer Hisp  Asian  Indian Disadvantaged Disabilities Learners
Participation (% of Cohort) 833 762 908 896 0980 688 692 <20 93.4 933 85.7
Participation (Pts) 4.17
Success (% of Participants) 683 747 627 778 400 231 556 - 54.0 36.0 37.6
Success (Pts) 6.83
"~arcent of School's Cohort of 2015
fan scr |40, aoh 457 ETA 20 [EEINNEEN  1s
i Btigis PLAN <20 <20 <20 <20 <20 <20 <20 <20 <2.0 2.0 <2.0
CCR Opportunity  ,come <20 <20 <20 <20 <20 <20 <20 <20 <2.0 <2.0
SAT <2.0
" e
AccuPlacer 4.8 <20 8.0 ; 2.0
Advanced Placement [SS NSRRI 20
Dual Credit 7.6 44 108 5.2 <2.0
International Baccalaureate <2.0 <20 <2.0 <2.0 <2.0
Career Technical Education <200 <20 <20 <20 ; =2.0 :
Compass <20 <20 <2.0 <2.0 <20 <20 <20 <2.0 <2.0 <2.0 <2.0
SAT Subject Test 6.8 6.2 7.4 92 =20 <20 =20 =20 <20 <2.0 <2.0
SAM School Supplemental  <2.0 <20 <2.0 <2.0 <2.0 <20 <2.0 <2.0 <2.0 <2.0 <2.0
Participation

I Bonus Points

| While most schools provide a sampling of athletics, club
participation opportunities, and parent meetings, a few schools
stand out among the rest. These schools are recognized for their
extraordinary dedication to keeping students invested in school and
“eir efforts in empowering parents to engage actively in their

.ild's education.
! Student and Parent Engagement O Truancy Improvement

vl Extracurricular Activities

2 Other

Schools must include all of their
enrolled students in the annual
statewide assessment. If the
percentage of students is less
than 95%, the school's letter
grade is reduced by one grade.
Supplemental Accountability
Model (5AM) schools and small
schools with fewer than 100
students receive special
consideration.

Reading (%) 100

Math (%) 99

Mew Mexico School Grading 2026 Pagesof6 g
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Supplemental Information

Similar
Schools

While statewide comparisons are helpful, schools may want to see how they rank next to their peers that
have similar students and settings. The figures below show how this school contrasts with other schools in
the state that are most like it in student characteristics.

Schools are grouped into categories that have similar proportions of English language learners (ELL), students with disabilities
(SWD), ethnicities, economically disadvantaged (ED), and mobile students. Different schools are in each category set. A composite

score incorporates all categories into a general measure of at-risk students.

Tl School Rank
Ranks Low ELL swop || Ethnicity ED Mobility Composite
Students (% Tested) 5.7 10.3 54.1 39.9 6.6
Rank Total Rank Total Rank Total Rank Total Rank Total Rank Total
Current Standing ) { 37 ) { 36 )
School Growth } { 37 ) { 26 )
Student Growth, Highest 75% ) {37 ) (36 )
Student Growth, Lowest 25% ) ( 37 ) { 36 )
Opportunity to Learn } B[ 32) {31)
Graduation ) (32 )| 270 ( 31 )
College and Career Readiness ) 24 (32) 26 (31)

Student performance over time can demonstrate the success of interventions and school reform. Students

School
History who score proficient or higher are considered to be performing at grade level. For a more detailed
history, see the PED website:
http://www.ped.state.nm.us/AssessmentAccountability/AcademicGrowth/NMSBA. html.
Sandes Race / Ethnicity Students  English
All Afr A Economically with Language
Students F M White Amer Hisp Asisn Indian Disadvantaged Disabllities Learners
Reading 2016 (%) 69.2 TeB 617 798 - 566 867 - 56.8 3749 11.8
Proficiency 2015 (%) 645 715 579 716 »980 541 824 B33 53.2 303 6.3
2014 (%) 735 763 708 789 - 630 818 - - 333 286
' Math 2016(%) 354 328 378 451 - 245 727 - 276 107 1756
Proficiency 2015 (%) 271 243 298 359 <20 182 375 400 16.8 12.9 13.3
2014 (%) 563 551 575 594 - 457 909 - - 30.0 21.4
End Notas

1 The Statewide C grade was established in the first year of A-F School Grading as the midpoint of all schoals. It was fixed in 2011 as the
framework for all future letter grades and is not recalculated each year.

2 For high schools that do not have members of 4-year, S-year, or 6-year graduation cohorts, the scale is abbreviated, and letter grades are
adjusted to account for the school's remaining non-cohort Indicators or non-cohort years.

3 A dash is substituted where a school has too few students (N<10) to meet confidentiality requirements for reporting.

4 Feeder schools are schools that do not have students in tested grades 3-11.

5 Schools that administered tests on computers received bonus credit based on the number of students participating.

Note for Families; If your child is enrolled in a school that has earned two "F" grades in the last four
years, New Mexico state law allows you to transfer your child to a school with a higher school grade.
Please call (505) 827-6909 to learn more. For information about other schools in your community and
their grading history, please see the school grading web page at http://aae.ped.state.nm.us/.

Mew Mexico School Grading zoa6 FPage 6 of 6 Academy for Technology and the Classics Charter
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The Academy for Technology and the Classics

Charter School PARCC Results

Count of
School SAREE Students Total Proficien
Assessment 2
ATC ELA11 44 90.9
Statewide ELA11 21,193 44.7
Santa Fe Public Sch ELA1] 687 35.3
ATC ELA1D 44 86
Statewide ELALD 21,193 44.7
Santa Fe Public 5ch ELALD 687 353
ATC ELA 9 n 60.6
Statewide ELAS 24,167 27.5
Santa Fe Public 5ch{ ELAS B53 21.8
ATC ELA 8 69 59.4
Statewide ELAE 23,448 25.7
Santa Fe Public Sch|  ELA 8 817 23
ATC ELA 7 72 53.2
Statewide ELATY 23,614 23
Santa Fe Public Schy ELA7 876 24.7
ATC Algebra il 64 40.7
Statewide Algebra Il 20,576 15.7
Santa Fe Public Sch|  Algebra Il 623 10.9
ATC Geometry 63 39.7
Statewide Geometry 22,323 15.4
Santa Fe Public Sch Geometry 911 5.7
ATC Algebra | 88 35.2
Statewide Algebra | 26,312 19.2
Santa Fe Public Sch Algebra | 1,020 89
ATC 7th Grade Math 55 32.7
Statewide 7th Grade Math 23,760 16.9
Santa Fe Public 5ch{7th Grade Math B78 15.7

]|
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The Academy for Technology and the Classics

2016 PARCC and SBA Scores
MATH g% ELA | SCIENCE

Alg02 |2015(n=51 | | m_..n (ELA11 2015\n=41  [2016/n=44 | HSSBA | 2015[n=44 | _NEm_suﬁ__
PL=5 | 3 mmx|-:. . PL=5 E 43.9% ~ PL=4 | 6 13.6% | 7 156%
’ Eu 27 614% | 28 622%

PL=2 9 205% | 12 267%.

PL=1 2 45% 0 0.0%

(77.8%

75.0%

17 uu.___.ﬂ_

PL=3 | 41 539% | 23 365% , ) d_ |
PL=2 | 18 23.7% 12 19.0% 6 10.7% _
PL=1 | 0 00% | 2 3.2% 1 1.8% —
3+ | 2a% | 30.7% [ N
]
Alg01 | 2015/n=100 | 2016 - i
PL=5 | 0 00% | 0 .
PL=4 20 200% | 30| : _
PL=3 | 36 36.0% | 33 i
PL=2 | 28 28.0% 20 22. 1 153% | 5 l I
PL=1 | 16 160% | 5 57% PL=1| 4 56% | 3 l !
200% | | 34.1% C |es3% | _
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Number of ACT tests taken
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2016-2017 STATE EQUALIZATION GUARANTEE COMPUTATION
REVENUE ESTIMATE WORKSHEET
BASED ON
2015-2016 STARS FINAL 80/120 DAY AVERAGE

Charter Name ACADEMY FOR TECH & CLASSICS Charter Number
CL D&
¥ DD 4¥ Do C-CIFTED D-GIFTED "BASIC
PRE-K
FDK
Basic Program
Grade 1
Crade 2
Grade 3
Grade 4
Grade § ¥
Crade & .
Grade 7 1.00 64 00
Crade & 1,00 TO.50
Grade § 100 71 00
Crade 10 55,00
Grade 11 45.00
Grade 12 2.00 40.50
Totals 0.00 ili] ] .00 0.00 154,00
"INCLUDE STUDENTS RECEVING A/ SERVICES PRE-K FTE
TOTAL GRADES 1-12
SUBTOTAL MEM
I3 this & Charter Schogl? ¥
TOTAL MEM
Is this for the 40th Day? M
ECE COST PROGRAM
FTE INDEX UNITS
PRE-K and FDK 0.00 1.44 0.000 Eindergamen Units
Basic Program (Crade Total)
Grade 01 0.0 1,20 0000
Crade 02 0.00 1.18 0.000
Grade 03 000 1.18 0.000
Crade 04 0,00 1.045 0000
Grade 0% 0.00 1.045% 0000
Grade 08 g.00 1.04% G000
Grade 0F - 65.00 1.25 B1.250
Grade 08 = 71,50 1.2% B89.375
Grade 09 - 200 125 90.000
Grade 10 * 59.00 1.25 73750
Grade 11 * 45.00 1.25 61.250
Crade 12 * 42.50 1.25 53125
* ingludes Vocatipral Weighting
Basic Frogram Units
special Education MaM Factor
€ & C-Cifved 5.00 §.00 5.000
D & D-Gifed 0.0 .00 0.000
& 4 ¥r, DD 200 0.000
A8 MEM (Req/Cit & Int 3Y&4Y-12th) BE 50 oro 55,850 Special Ed. Units Ga.850
Adjusted Ancillary FTE 0.24 25.00 Ancillary FTE Units 6.000
Total Special Educaticn Units
Elementary Fine Arts Program
MEM Factar
0.0500 Fine Arts Program Units
HOURS MEM FTE Factar
] .00
3 0.00
L] 0.00
Total Bilingual o.00 0.0 0.500 Bilingual Units

(May nat tofal more than the ne. of students in grades X-12)

Elementary P.E. Program

MEM Factor
ODED

ATC PEDSV0BS-FY15-17 (6] BFV20ME 218 B

Elementary F.E Units

25

071-024

GRADE
TOTAL

oL
359.00
359.00

359.00

448.750

TOBSD

eReleli]

0.000

oo

Pags 183



20162017 STATE EQUAL [ZATIW GUARANTEE COMPUTATION
REVEHUE ESTIMATE WORKSHEET

BASED oH

Z015-2016 ETARS FINAL 8120 DAY AVERAGE

TOTAL MEMPERSHIF FROGCRAM UNITS L1600
Audived T & E Indexc Bl 2075 . 1045
tiarjonal Board Ceptified Tedchers ATIUSTED FAOGCRAM UNITS 545 060
FE Foctor
EPREE T A 1500 Hatfonal Board Carbfied Teachers Unlts: 1,800
Mzr adlustment inits
KEirter Scivoods rod afigii far Blstrict Siaa
I FL
Eletnantary,/Wid e, High L] Schoed Slre Adfustment Lotz BEI1&
Sendor High 65,136 Far Schests nad lig@im for DbsIreT Sl
DHtric Slxefcd DO g0t Bitricd Gize <40l Adjurtament Uinlts 49017
Tharter drhoobs mod alg e Por Dlsteict Shae (ng.a1]
GlaerTex Shee=2D0} LRk DISulee 2w 200 Adyl-ptmient Uinlts 0000
SO0k
Riral [nplation kinits 0.mg
Haw DIt Adfustment als AICHY
Ar-risk lndax e
e T RTLALNN0TE 45400 &t Blsk URiG I+
i Greath Unice 26300
Mistricts Dby} A Fcimr
= Q.yop Chrter Schoaols Student AL e Unls Q.00
TChRrTar i wlpible For C5 S it Actiby(tbest .00
I vl
(Dlaneicts Owdy) M Faotor
AR aion Hewme Schaod Student Agt|ded Whit 0.960
ACharterc mal Eligisin Fou Mawg Sehool Mudenn Ao hltlyth e R ]
H
[DH#arIcks byl o af Studentr Fof flasop factnr Home Scheed Student Program Unlig 0
o O.2%0  [Chareard nod elipibbe For Momee Sehveol Student Arnivit it
ACHcrTr ok vligitda Nor Home Soheod Seocent Aolnties)
TOTAL FROGRAM LINITS bord 521
Suwe Harmhits Linles D.ogh
CROWTH & 5AVE HARMLESS 1] ON DATA
201 Er1§ Actual £Orh Day MEM: - STER0- GRAMND TOTAL UNITS [TTE 54}
tEnter thy {Hyirlct Mem BCLUGING Chamar Mem)
wlnllvalue © - S0 D4
2016-F7 Profected MEAM: B0
{Enier the Dlatsct Mem EXCLUCHNG Chartmr sem) T —
PROGRAM COST 52 GHE 44042
FO16-207 7 Actant Acth MEL 1
(Enver The DRserlex Mem BICLUDING CMurtar Mem) -
Taw Liwy 01770, 41133, 411143
Fadernl bnypacr 40 (A4 143} -
Federal Formae Reseres (404} -
Sove-Harmiess Dafa Totil Homtal Rev Cradita £6.00
ROIE-ZOt F dihth Dwy TOTAL FROGCRAM UNTE
Mot Grand Total Frogram ekl Lexy: 75% af Hon-Categoncel Brsnue Crediis 16.00
Growth Crta
201617 Operating Budget Calculaikm 26300 | Qrher Cregits /Adiusimenrs:
Op-Fud takes | 576 A0 Dy compared 1o 16-) 7 Mirt Prod. FTZ Ereergy EMVCIERCY
Agzh Dmy Caleuladlon P §  Eririy Lty Resmwshic Bandy
- Tokes Prior Year Afth-Boy and compores ho Current Feer SR Cay
Cnhe Miie Cradire -
Yol Srthar Crealn £ ainde
Legs Other Creditsihdusimenty 0.0

(553 F2R.51}

ATC PEORIGES Y 151 3 (A e WHILE 218 PR
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2016-2017 STATE EQUALIZATION GUARANTEE COMPUTATION
REVENUE ESTIMATE WORKSHEET
BASED DN
2015-2016 STARS FINAL B0/120 DAY AVERAGE

SIZE ADJUSTMENT UNITS: PED 91085

1. ELEMENTARY/MIDDLE SCHOOL/IUNIOR HIGH
List each schocl with & prajected MEM (Basic 1-5 and Operational Fund Early Childhood FTE EXCLUDING SPECIAL ED) of less than 200

200 - MEM)/200) = (1.0 x MEM) = UNITS

FOHOOL NAME CODE CRADES MEM UNTTS
0.000

0000
0.000
[Rel]
0.000

TOTAL ELEMENTARY,MIDDLE SCHOOLSIUNIGR HICH UNITS 0.000

2, SENIOR HIGH SCHOOL
List each schood with a projected MEM (Basic 7 12 EXCLLIDING 5P, EDL) of less than 400 ferogram units will be computed vring

the formuia which pields the mart smitsk
200 - MEML200) # (2.0 = MEM] = UNTTS  or {400 - MEM]SA00) 0 1.6 = MEM) = UNITS

SCHOOL NAME CODE CRADES MEM LTS

ACAD FOR TECH & CLASSICS 24 T2 354,00 B5.136
\ i 0.000

0.000

0.000

0.000

TOTAL SENICR HIGH SCHOOL UNITS 65136

3. RURAL ISOLATION
Based on districy MEM (Basic 1-12, Special Education C and D, Non-Profit end Operational Fund Childhoad FTE], u cistrigt |5

eligible for whits i it has & MEM greater than 10,000 with a ratie of MEM to senior high sthools less than 4,000,
(4.000 - (MEM / ENgible Serior High Schools)l = 0.8 = TS
Enter the number of approved senior high schocis ferclude alternative schoals) A
Enter the number of approved senior high schools not eligible for senior high size units: 0,000

4. MEW DISTRICT ACJUSTMENT
If distriet is eligible, enter  YES  in ke appropriate box

TES? UNITS
a. NEWLY CREATED SCHOOL DISTRICT D.ooa
[MEM for current yeard x 147 = UNITS
b DISTRICT WHOSE MEMBERSHIP DECREASES AS A RESULT OF & MEWLY CREATED DISTRICT
Mﬂlhrpnormr—ﬂfﬂlfprnmntmdx.??—wﬂi 0.000
ATC PEDJIDBE-FY16-17 (8) xsx  S/22018 218 Pt Page 3ol
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Attendance ATC-300

Early Dizsmissal

ATC recognizes that students’ school attendance is directly related to their academic success.
ATC College Crew assigns each student a College Crew Leader who assists the student with
preparing for cellege in accordance with the goals of a college prep education. The College Crew
Leaders will support regular school attendance and support academic success for each of their

students.

COn ene designated day per week that schosl is in session beginning the fifth week of school,
students with satisfactory school attendance and grades, as outlined below, will be released at 2:30

pim.
Bus transportation on early dismissal days will be provided at the regular dismissal time.,

Students eligible for early dismissal may remain at school and may attend a tudy hell or an ATC-
approved activity, Early dismissal days are not intended o5 a time for eligible students to secialize

on campus.

Parents/guordians are respansible for making transportation arrangements for students released at
2:30 pm. Students who leave campus must sign out prier to leaving campusg on each early dismissal
day. The ATC administration will notify parents in writing at the beginning of each school year of
the requirement that they make transportation arrangements for their children for early dismissal

days.

Students who have unsatisfactory attendance as further described or who have an average of 60 or
below in any class, or who are in in need of tuterials, as determined by the student’s teacher, will
stay at school on the designated day until regular dismissal. Students with 3, 5 and 7 excused or
unexcused absences in a semester may be assigned To tutorials after those absences are identified
or at the discretion of the teacher. Students with 10 or more absences may be assigned Yo

tutorialz until regular dismissal through the end of the semester.

Students required to stay on campus until regulor dismigsal will do schoolwork, attend a tutorial,
participate in a parent/teacher conference, or engage in another educational activity, as directed
by the student’s College Crew Leader.

Early dismissal gives teachers an opportunity 1o hold parent/teacher conferences, provide futorials,
" ond assist students with their work. Early dismissal days are not intended as a time for teachers to
plan classes, grade homework or tests, or engage in similar activities that are not directly assisting

students.
Addressing Excused ond Unexcused Absences
The following precedure will be foilowed for students with excused and unexcused absences:

« After 3 absences from any class during a semester, the student's College Crew Leader will
contact the student's parents/guardian via telephone or cali a meeting to notify the
parents/guardian of the absences.
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» After 5 absences from any class, the student ond his/her parents/guardions will meet with
the College Crew Leader to discuss the reason(s) for the absences and how the student can
imprave his/her attendance.

» After 7 absences from any class, the student’s grade level team will meet with the student
arel his/her parents/gquardian to develop a written plan for improved attendance.

«  After 10 absences from any class, the student's grade level team will meet to determine a
course of action which may include the following:

o The student may lose credit for a chass or classes for the semester,

o The student may lese credit for a chass or classes for the semester, and the
student’s grade level team may develop o credit recovery intervention plan. The plan
will be in writing and will set forth what is required of the student 1o restore credit
of a class or classes. The student, the student’s parents/guaerdion and the teom will
sign the plan. Credit for the class or ¢lasses may only be restored if the team
certifies at the end of the semester that the student has complied with all
requirements in the plan, If there are extenuating circumstances, such as illness,
hespitalization or participation by the student in homebound instruction during
absences, the team may restore credit at its discretion,

This grocedure is not intended to limit additional contact between ATC and the student and
parents/guardian or to prohibit imposition of additional requirements or restrictions on students
with absences.

Unexcused absences may result in edditional disciplinary action, which may include but is not limited
to immediate parent/guardion contact, detention, and referral 1o the Children, Youth and Families
Department.

Matification o T Absene

It is the responsibility of students’ parents/guardians to request ATC to excuse a student’s
absence, except absences due to schoul spansored/sanctioned activities. Notification of an
excused absence must be given to ATC within 3 days of a student’s return to school or the excuse
will not be accepted. Three consecutive absences require o health care provider's note.

Parents/guardians may excuse a student’s absence of up to 5 days by telephone to the school,
After S absences, any subsequent obsence must be excused by health care provider's note or other
appropriote documentation from the parents/guardian, or the absence will be unexcused.

Excused Absences

Excused absences include short and long term mental and physical illneszes, observance of religious
holidays, bereavement, school suspensions, a court summons, school sponsored/sanctioned activities,
hazardous weather conditions, pre-epproved parent requested absences for educational travel or
other approved purposes, and other circumstances that, in the judgment of the ATC Principal,
constitute good couse for absence from schoal.

The following absences or tardiness will be excused by the school without the need for
parents/guardien 1o contact the schaol:

0



+ late bus arrivals
+ Hazardeus weather conditions: Weather conditions that would endanger the health or

safety of the student when in transit 1o and from school, as approved by the Principal

+ Short-term suspension: Removal from schacl for 1 te 5 days for disciplinary reasons

« Long-term suspension; Remaval from school for & days or longer for disciplinary reasons
following o formal due procass hearing

»  5Schesl spensored/sanctioned activities, including activities held by scheol clubs, athietics,
extracurricular activities, and curricular classes.

Unexcused Absences

+  Any absence that deesn't fall into the excused category.

» Critical Time During the School Year Will Not Be Excused:

These include the final weeks of the semester during scheduled final exams (unless
student has completed enough ¢credit 1o have completed the course early).

o During the New Mexico Public Education Department required testing cycles

)

"WWe're calling to let you know that your student has had three absences.”

"l know. They were sick. Why are you calling me?”

“ATC has implemented & attendance plan that notifies parents of absences at the 3, 5, 7, and 10 day
mark. If students have rore than 10 absences, the state has said the student could lose credit for the
course for non-attendance. This is our effort to keep you informed of this. After 7 absences, the grade
level team will meet with you and your child to discuss attendance and a plan for improved attendance.”

"But we don't want you to send kids to school who are sick.”™

"Wg we don’t want to send students to school who are sick.  If they have a doctor’s note, please send it
to school For our records.”
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ATC Late Work and Make Up Work Policy ATC 301

ATC prepares students to be successful in college as well as develop employment skills.

Turning school work in on time provides students with the structure necessary to develop time
management skills and task completion skills. This policy is intended to contribute to solid work
habits and academic success.

Late Work
Work turned in on the due date may receive up to 100% credit.

Worked tumed in after the due date will receive up to 60% credit. Students have one early
release (ER} to complete work, and then the late work is due the following Monday. If the work
is not turmed in by the following Monday, the grade becomes & hard zero.

Students may ask teachers for an extension for work due. The deadline for asking for an
extension 15 4:00 pen the day before the assignment deadline. Teachers will grant the extension,
however, excessive requests for extensions on assignments will be evaluated and addressed on an
individual basis. The decision to grant or deny additional extensicns lies within the discretion of
the teacher.

Teachers will make best efforts to assign major projects with 8 minimum of one week (7 days)
notice 5o that students can budget their time and have at least one weekend to wosk on the major

assignment.

Make-Up Work

It 1s the student’s responsibility to ask his'her teachers for schoolwork missed during absences
and to complete all work missed, Make-up work must be provided by teachers if requested by a
student. In addition, teachers will offer the resources necessary for students to learn missed
material. .

Students who have an excused absence, in accordance with Santa Fe Public Schools Compulsory
Scheol Attendance Policy No. 300, will he provided the same number of days to nrake up school
work as they were absent. For example, if a student is absent 3 days, the work is due 3 days after
he/she retumns and the student may receive up to 100% credit for the make-up work. 1f make-up
work is turmed in later, students will receive up to a 60% credit. Stuzdents have one ER to
cornplete work, and then the late work is due the following Manday.

The Academy for Technology and the Classics: Adopted June 5, 2013; revised September 17,
2015
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ATC Teacher Expectations

Plan and collaborate with colleagues.
Return all parent phane calls and emails within 24 hours.
Meet with their College Crew team on the 1* and 3 Friday of each month for lesson planning.

Provide tutoring and/or make parent contact about absences and and/or grades an eatly release
Thursdays. Parent contact will be recorded on the ATC Parent Contact Share Spreadsheet.

Students should have some type of assessment/homework entered into Powerschool éach week.

Powerschool (grades} shouid be updated every Tuesday by 4:00 so that College Crew teachers can
assign ER.

Arzend all faculty and departmental maetings and be an time.
Teacher website should be updated each weaek,
Lesson plans are to be upioaded in the share folder on Monday for the upcoming week.

Teachers are expected to have a measurable learning target for each day in the lesson plan and the
iearning target should be written on the board. Teachers should have a method by which te measure

the day’s learning by some type of activity like an exit ticket, quiz, project, ete.
Teach stugents routines and expectations.

1. Students should have an entry routine.

2. Students should have a DO NOW on the board for the beginning of the period.

3. Transitions should be practiced so that time isn't wasted.

4. A routine for moving materials should be established.

5. Restroom procedures shoutd be in place so as not to cause a disruption and minimize lgss of

class time.
5. 3¢hooladopted rules should be consistently enforced {tardy policy, electronic device palicy

Students should not be allowed to study outside without teacher supervision. Allowing students do
work outside the classroom when the teacher is inside the classroom resulis in students being off

task and unsupervised.

Teacher Signature Principal Signature
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The Academy for Technology & the Classics

www.atcschool.org
505.473.4282

The Academy for Technology and the Classic
Charter School

Principal — Susan Lumley

Susan.lumley@atcschool.org
Office Phone 505.438.4054
Cell Phone 505.490.3792

Established in 2000
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