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2014-2015 TIMELINE 
• Review School Data and Teacher Report Cards     July 2014 
• Calibration Training     August 2014 
• Review Teacher Observation Results --- Min and In-Effective 
• Principal Evaluation --- Aug-Sept --- Discuss Min Effective 

Teachers and Design a Plan of Action, Discuss Principal 
Evaluation Plan 

• Training of New Administrators   July and On Going  
• Principals Pursuing Excellence  -----  August 2014  
• Discuss Metrics With Teachers  ---- September – October  
• Principals Begin Observations --- August – September  2014  
• Schools in Need of Improvement  ---- Site Visits  Sept 2014 



Demographic Information 
• Total Number of Schools: 20 
• 1 School – Pre K (3 yr/4 yr) 
• 12 Schools – Kinder, 1st, 2nd, 3rd, 4th, 5th  
• 4 Schools – 6th, 7th, 8th 
• 3 Schools – 9th, 10th, 11th 12th  
• Total Number of Students: 10376 
• Number of Principals and/or Assistant Principals: 
 Principals:   20 
 Assistant Principals:  8 
NOTE --- Only Principals and Assistant Principals  
     (Level 3-B) Evaluate Certified Staff 



ELEMENTRY SCHOOL STATISTICS 

ELEMENTARY SCHOOLS 
3 Yr 
Old 

3 Yr 
Old 
Teach
er 

4 Yr 
Old 

4 Yr 
Old 
Teach
er Kinder 

Kinder 
 
Teacher
s 

1st 
Grade 

1st 
Teach
ers 

2nd 
Grade 

2nd 
Teache
rs 3rd Grade 

3rd  
Teache
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Teache
rs 

5th 
Grade 

5th  
Teach
ers Total Students 

Berrendo Elementary         46 3 61 3 83 4 57 3 75 3 81 3 403 

Del Norte Elementary         100 4 98 3 87 4 100 4 111 5 82 4 578 

East Grand Plains         57 3 51 2.5 55 3.5 50 2 42 2 49 2 304 

El Capitan Elementary         73 4 77 4 72 3 77 3 72 3 61 3 432 

Military Heights 
Elementary         100 4 78 4 77 3 63 3 85 4 71 3 474 

Missouri Avenue 
Elementary         107 5 77 4 74 2 72 3 57 3 74 3 461 

Monterrey Elementary          92 4 75 4 106 5 79 4 90 4 85 3 527 

Nancy Lopez Elementary         48 3 43 2 41 2 35 2 42 2 52 2 261 

Parkview Elementary 99 14 149 11                         248 

Pecos Elementary         62 3 78 3 93 4 59 3 64 3 65 3 421 

Sunset Elementary         70 4 64 3 48 2 56 3 57 3 67 3 362 

Valley View Elementary         93 4 88 4 85 4 84 4 83 3 62 3 495 

Washington Avenue 
Elementary         76 4 81 4 89 4 79 4 73 4 69 3 467 

Totals 99 14 149 11 924 45 871 40.5 910 40.5 811 38 851 39 818 35 5433 



MIDDLE AND HIGH SCHOOL STATISTICS 

MID & HIGH SCHOOLS 6th Grade 
7th 
Grade 8th Grade 9th Grade 10th Grade 11th Grade 12th Grade Total Students Total Teachers 

Berrendo Middle 225 209 188         622 31 

Mesa Middle 151 146 149         446 26 

Mt. View Middle 161 172 173         506 34 

Sierra Middle 225 182 227         634 39 

Goddard High School       396 298 249 235 1178 59 

Roswell High School       433 413 299 238 1383 69 

University High School       62 28 50 34 174 12 

Totals 762 709 737 891 739 598 507 4943 270 



Encompassing 2014-2017 



Teacher Classifications 
 Group A Teachers 

 Teachers who teach in a PARCC/SBA tested content area 
(i.e. Mathematics, Reading, Science) in grades 3-12.  
Examples would be: 
 A HIGH SCHOOL Algebra II teacher, English III teacher, 

Biology teacher. 
 A MIDDLE SCHOOL 8th Grade Math teacher, Physical 

Science teacher, 6th Grade Language Arts teacher. 
 An ELEMENTARY school teacher in Grades 3-5, excluding 

those teachers who do not teach Reading, Mathematics, or 
Science.  3rd grade will utilize prior year(s) Discovery and/or 
Dibbles data as a predictor for expected SBA/PARCC 
performance. 



Teacher Classifications 
 Group B Teachers 

 Teachers who teach in a content area in grades 3-12 that 
is not assessed by PARCC/SBA.  Examples would be: 
 A HIGH SCHOOL Agriculture teacher, Physical Education 

teacher, or a US History teacher. 
 A MIDDLE SCHOOL Band teacher, Computer Sciences 

teacher, or a Health teacher. 
 An ELEMENTARY school teacher in Grades 3-5 who teaches 

Physical Education, Art Education, etc. 



Teacher Classifications 
 Group C Teachers 

 Teachers who teach in grades K-2 excluding those 
teachers who do not regularly teach the content areas of 
Reading, Mathematics, or Science. 



EES Model for Teacher Groups 
 Group A Teachers 

 
Category Percentage of  

Report Card 
SBA 35% 

Discovery 15% 

Domains 2 & 3 25% 

Domain 1 & 4 15% 

Attendance 10% 



EES Model for Teacher Groups 
 Group B Teachers 

 
 
 
 
 
 
 
Content Level VAM (CLV)  -  Student Achievement scores in the most 
closely aligned PARCC/SBA tested content areas.  (i.e. Business 
Education courses aligned with Mathematics assessments) 

Category Percentage of  
Report Card 

CLV (Content  Level VAM) 35% 

Discovery 15% 

Domains 2 & 3 25% 

Domain 1 & 4 15% 

Attendance 10% 



EES Model for Teacher Groups 
 Group C Teachers 

 
Category Percentage of  

Report Card 
Discovery 35% 

Dibels 15% 

Domains 2 & 3 25% 

Domain 1 & 4 15% 

Attendance 10% 



What is VAM and VAS 
 
 

The Nuts and Bolts 
 



 
 
 

The fundamental policy question today is 
precisely what it was in 1983: if we are 
outspending the rest of the world on education, 
why aren’t we out performing the rest of the 
world? 

 
 Charles Kolb 

 







Math Math Math Expected_ Rdg Rdg Rdg Expected_ 

stuid SS1011 SS1112 SS1213 Math Math_SCS SS1011 SS1112 SS1213 Rdg Rdg_SCS 

103808747 58 45 45 51.5 -6.5 53 42 43 47.5 -4.5 

104407895 62 60 57 61.0 -4.0 63 51 55 57.0 -2.0 

104430749 55 46 30 50.5 -20.5 34 19 20 26.5 -6.5 

104430772 31 22 0 26.5 -26.5 17 3 14 10.0 4.0 

104629712 56 43 44 49.5 -5.5 52 41 42 46.5 -4.5 

113318422 55 51 49 53.0 -4.0 56 38 42 47.0 -5.0 

124983214 29 27 29 28.0 1.0 25 25 29 25.0 4.0 

199914565 58 50 44 54.0 -10.0 49 46 41 47.5 -6.5 

235345949 56 53 49 54.5 -5.5 61 53 51 57.0 -6.0 

347189441 61 53 51 57.0 -6.0 58 48 48 53.0 -5.0 

355131426 51 30 35 40.5 -5.5 61 32 34 46.5 -12.5 

365454123 54 47 46 50.5 -4.5 43 36 43 39.5 3.5 

366391373 55 47 45 51.0 -6.0 56 48 46 52.0 -6.0 

432964294 26 25 23 25.5 -2.5 30 22 28 26.0 2.0 

476442389 56 45 43 50.5 -7.5 51 48 42 49.5 -7.5 

544192750 49 29 33 39.0 -6.0 53 30 32 41.5 -9.5 

598327799 48 54 43 51.0 -8.0 49 50 39 49.5 -10.5 

625924741 60 63 55 61.5 -6.5 44 58 51 51.0 0.0 

685744633 53 49 42 51.0 -9.0 50 48 39 49.0 -10.0 

717146724 47 44 51 45.5 5.5 41 38 44 39.5 4.5 



LName TeachName1213 SchCode MathSS1011 MathSS1112 MathSS1213 Expected_Math Math_SCS RdgSS1011 RdgSS1112
Student 1 Teacher A Valley View ES 39 43 42 41.0 1.0 39 34
Student 2 Teacher A Valley View ES 31 22 29 26.5 2.5 23 32
Student 3 Teacher A Valley View ES 53 51 52 52.0 0.0 49 40
Student 4 Teacher A Valley View ES 43 53 45 48.0 -3.0 40 44
Student 5 Teacher A Valley View ES 45 34 36 39.5 -3.5 23 21
Student 6 Teacher A Valley View ES 39 38 46 38.5 7.5 48 42
Student 7 Teacher A Valley View ES 45 39 47 42.0 5.0 52 41
Student 8 Teacher A Valley View ES 41 48 48 44.5 3.5 39 44
Student 9 Teacher A Valley View ES 42 40 35 41.0 -6.0 40 50
Student 10 Teacher A Valley View ES 33 33 39 33.0 6.0 39 37
Student 11 Teacher A Valley View ES 37 36 38 36.5 1.5 29 27
Student 12 Teacher A Valley View ES 41 44 38 42.5 -4.5 41 39
Student 13 Teacher A Valley View ES 29 23 41 26.0 15.0 31 30
Student 14 Teacher A Valley View ES 50 41 49 45.5 3.5 47 48
Student 15 Teacher A Valley View ES 53 53 64 53.0 11.0 50 51
Student 16 Teacher A Valley View ES 36 44 52 40.0 12.0 43 44
Student 17 Teacher A Valley View ES 26 27 22 26.5 -4.5 32 32

Average 40.2 39.4 42.5 39.8 2.8 39.1 38.6

LName TeachName1213 SchCode MathSS1011 MathSS1112 MathSS1213 Expected_Math Math_SCS RdgSS1011 RdgSS1112
Student 1 Teacher B Valley View ES 40 36 35 38.0 -3.0 37 41
Student 2 Teacher B Valley View ES 47 43 43 45.0 -2.0 43 35
Student 3 Teacher B Valley View ES 36 39 44 37.5 6.5 36 41
Student 4 Teacher B Valley View ES 29 30 9 29.5 -20.5 39 28
Student 5 Teacher B Valley View ES 47 49 46 48.0 -2.0 51 48
Student 6 Teacher B Valley View ES 48 42 39 45.0 -6.0 46 53
Student 7 Teacher B Valley View ES 44 39 37 41.5 -4.5 31 36
Student 8 Teacher B Valley View ES 55 48 56 51.5 4.5 49 51
Student 9 Teacher B Valley View ES 46 43 44 44.5 -0.5 41 32
Student 10 Teacher B Valley View ES 43 43 44 43.0 1.0 44 45
Student 11 Teacher B Valley View ES 47 46 47 46.5 0.5 53 51
Student 12 Teacher B Valley View ES 53 52 49 52.5 -3.5 43 56
Student 13 Teacher B Valley View ES 48 43 44 45.5 -1.5 35 50
Student 14 Teacher B Valley View ES 39 41 35 40.0 -5.0 35 38
Student 15 Teacher B Valley View ES 31 30 39 30.5 8.5 41 32
Student 16 Teacher B Valley View ES 36 35 33 35.5 -2.5 25 30

Average 43.1 41.2 40.3 42.1 -1.9 40.6 41.7

LName TeachName1213 SchCode MathSS1011 MathSS1112 MathSS1213 Expected_Math Math_SCS RdgSS1011 RdgSS1112
Student 1 Teacher C Valley View ES 33 34 24 33.5 -9.5 34 39
Student 2 Teacher C Valley View ES 36 37 36 36.5 -0.5 40 38
Student 3 Teacher C Valley View ES 48 45 47 46.5 0.5 50 42
Student 4 Teacher C Valley View ES 47 43 34 45.0 -11.0 53 40
Student 5 Teacher C Valley View ES 43 47 46 45.0 1.0 50 42
Student 6 Teacher C Valley View ES 32 30 33 31.0 2.0 39 36
Student 7 Teacher C Valley View ES 49 50 43 49.5 -6.5 65 50
Student 8 Teacher C Valley View ES 53 53 48 53.0 -5.0 47 50

    
    
    
    
    
    
    
    
    
    
    



Normalized Each Student Scale Score (0‐80) to Standard 
Score or z‐Score (‐3 to +3) 
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Textbox5 Textbox11 Textbox15LocatioLicense_NCourse VAS1 VAS21 VAS3 N_StudentCourse_OverallCourse_VAS_Class
VAS 2011 VAS 2012 VAS 2013 WASHI   ####### Math Grade 5 -1.32 -0.938 44 -1.155 Minimally Effective
VAS 2011 VAS 2012 VAS 2013 WASHI   ####### Math Grade 5 -1.478 18 -1.478 Minimally Effective
VAS 2011 VAS 2012 VAS 2013 WASHI   ####### Reading Grade 5 -0.1252 19 -0.1252 Effective
VAS 2011 VAS 2012 VAS 2013 WASHI   ####### Reading Grade 5 -1.704 -1.465 44 -1.601 Minimally Effective
VAS 2011 VAS 2012 VAS 2013 WASHI   ####### Math Grade 4 -0.32 -1.953 0.9313 73 -0.5021 Effective
VAS 2011 VAS 2012 VAS 2013 WASHI   ####### Reading Grade 5 -0.451 18 -0.4506 Effective
VAS 2011 VAS 2012 VAS 2013 WASHI   ####### Science Grade 4 -0.467 -1.563 0.0582 73 -0.6842 Minimally Effective
VAS 2011 VAS 2012 VAS 2013 WASHI   ####### Reading Grade 5 -0.903 -1.889 46 -1.353 Minimally Effective
VAS 2011 VAS 2012 VAS 2013 WASHI   ####### Reading Grade 5 0.6981 20 0.69813 Highly Effective
VAS 2011 VAS 2012 VAS 2013 WASHI   ####### Reading Grade 4 0.0426 -0.098 39 -0.0367 Effective
VAS 2011 VAS 2012 VAS 2013 WASHI   ####### Science Grade 4 0.0826 0.3851 39 0.2533 Effective
VAS 2011 VAS 2012 VAS 2013 WASHI   ####### Reading Grade 4 -0.385 -0.523 0.673 73 -0.1132 Effective
VAS 2011 VAS 2012 VAS 2013 WASHI   ####### Math Grade 5 -1.673 19 -1.673 Ineffective
VAS 2011 VAS 2012 VAS 2013 WASHI   ####### Math Grade 5 -1.104 -2.163 46 -1.587 Minimally Effective
VAS 2011 VAS 2012 VAS 2013 WASHI   ####### Math Grade 4 0.5592 0.0979 39 0.29905 Effective
VAS 2011 VAS 2012 VAS 2013 WASHI   ####### Math Grade 5 0.8637 20 0.8637 Highly Effective
VAS 2011 VAS 2012 VAS 2013 WASHI   ####### Reading Grade 6 -1.511 -1.78 33 -1.723 Ineffective
VAS 2011 VAS 2012 VAS 2013 WASHI   ####### Math Grade 6 -1.228 26 -1.228 Minimally Effective
VAS 2011 VAS 2012 VAS 2013 WASHI   ####### Reading Grade 7 -1.119 12 -1.119 Minimally Effective
VAS 2011 VAS 2012 VAS 2013 WASHI   ####### Reading Grade 8 -0.417 10 -0.4165 Effective
VAS 2011 VAS 2012 VAS 2013 WASHI   ####### Math Grade 5 -0.443 -0.957 -0.8749 67 -0.7741 Minimally Effective
VAS 2011 VAS 2012 VAS 2013 WASHI   ####### Reading Grade 5 -1.287 -0.832 -1.741 67 -1.293 Minimally Effective
VAS 2011 VAS 2012 VAS 2013 WASHI   ####### Science Grade 4 -0.479 -0.596 0.1615 75 -0.3201 Effective
VAS 2011 VAS 2012 VAS 2013 WASHI   ####### Reading Grade 4 0.4245 0.0176 -0.0573 75 0.14657 Effective
VAS 2011 VAS 2012 VAS 2013 WASHI   ####### Math Grade 4 0.2398 0.4578 0.9706 75 0.53373 Effective
VAS 2011 VAS 2012 VAS 2013 VALLEY  ####### Math Grade 5 0.0356 22 0.03563 Effective
VAS 2011 VAS 2012 VAS 2013 VALLEY  ####### Reading Grade 5 0.9531 22 0.95314 Highly Effective
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Total VAM 

  

  
  

Total 
Points 

  

  
  

Possible 
Points 

5           1.26 1.59 33.06 35 

5 1.4 1.35 1.09 0.88 2.21 0.92 1.62 66.31 70 

5         ‐0.29 0.51 * * 35 

5 ‐0.55 0.24 1.46 0.88 0.65 0.75 0.76 54.36 70 

5     0.57 1.1 1.51 0.98 1.35 31.89 35 

5 ‐1.05 ‐1.16 ‐0.17 0.3     ‐0.33 12.95 35 

5 ‐2.26 ‐1.83 ‐1.98 ‐3.1     ‐2.76 0.1 35 

6   0.65         0.91 28.65 35 

6           ‐0.97 * * 35 

6           ‐0.93 * * 35 

6 ‐0.18 ‐0.28 ‐0.38 0.06     * * 35 

6     ‐0.53 1.24     0.58 25.15 35 

6       0.91     1.22 31.11 35 

6     ‐1.03 0.07   ‐0.87 ‐0.69 8.53 35 

5 ‐0.31 ‐0.48 ‐0.94 ‐0.57 0.45 ‐1.31 ‐0.59 19.43 70 

5         ‐1.46 ‐0.87 ‐1.36 3.07 35 

5 ‐2.04 ‐1.1 ‐0.79 ‐1.11 ‐0.62 ‐1.41 ‐1.4 5.68 70 





Teacher Name Grade 
Level

2011 
Math 
VAM

2012 
Math 
VAM

2012 
Reading 
VAM

2013 
Math 
VAM

Total 
VAM

Total 
Points

Possible 
Points

VAS 
Category

Teacher A 05        .13 .65 .53 .36 .96 58.2 70 Highly 
Effective

Teacher B 05        -.65 -.71 -.21 -.34 12.86 35 Effective

Teacher C 05        -.26 .36 22.36 35 Effective

Teacher D 05        .45 1.42 1.37 1.73 1.65 66.53 70 Highly 
Effective
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TEACHER OBSERVATION AND 
EVALUATION 

TeachScape 
On Line Teacher Observation 
Tool 
 



TAGS 
2013-2014 

RISD 



TAG 6 



Tag 9 



Tag 12 



Teacher Feedback 
Plus 

-Causes us to grow 

-Incentive to be a better teacher 

-One on one with the principal 
before and after teaching 

-Accessibility of principals to see 
documentation of lesson plans 
and artifacts to refer to along 
with observation. 

-Any form of teacher 
improvement is good. 

-Principals more engaged with 
teachers 

-It’s an opportunity for 
constructive criticism with some 
added suggestions to assist in 
improving. 

-Accountability 

-More time with principals 

-Feedback 

 

 

 

Delta 

-Uploading of documentation 

-Hard to upload information, 
documents, etc. 

-Not user friendly, could use 
trainings on. 

-Scheduling conflicts when 
principals are called to district 
office during scheduled 
observations 

-Only observes a part of the 
lesson, does not look at the 
whole picture; graded on a small 
aspect of teaching. 

-Seems subjective (teachers 
doing the same thing get 
different scores) 

-Teacher with only 1 absence 
gets fewer points than teacher 
with 6 absences. 

-Takes too long to prep for it. 
Too many questions, in the pre 
and post conference, those take 
too long. 



2013-2014 Staff Absences 
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District 
Multiple Values 

 
School 
E GRAND PLAINS ELEMENTARY 

 
Evaluation Workflow 
Multiple Values 

 
Teacher 
All 

 
Rubric 
Multiple Values 

 
Domain 
Multiple Values 

 
Observation Created On 
July 1, 2013 to July 1, 2014 

 
 

Score 
2 

3 

4 

5 

 
Component  Observation Completed On 

NMTEACH 1A: Demonstrating 
knowledge of content. (NMCOMP 
1.A, 1.C, 1.D) 
NMTEACH 1B: Designing 
Coherent Instruction (NMCOMP 
2.A, 2.B, 2.D, 3.A, 3.B, 4.A, 4.B,.. 
NMTEACH 1C: Setting 
instructional outcomes 
(NMCOMP: 1.A, 1.B, 1.C, 2.B, 2.. 
NMTEACH 1D:  Demonstrating 
knowledge of resources 
(NMCOMP: 2.B, 2.C, 2.E, 4.C, 4.. 
NMTEACH 1E:  Demonstrating 
knowledge of students 
(NMCOMP: 2.B, 2.C, 2.E, 4.C, 4.. 
NMTEACH 1F:  Designing 
student assessment (NMCOMP: 
5.A, 5.B) 
NMTEACH 2A:  Creating an 
environment of respect and 
rapport (NMCOMP: 6.A 7.G, 7.I) 
NMTEACH 2B:  Organizing 
physical space (NMCOMP: 2.A, 
6.F, 6.H) 
NMTEACH 2C:  Establishing a 
culture for learning (NMCOMP: 
7.A, 7.C, 7.F, 7.H) 
NMTEACH 2D:  Managing 
classroom procedures 
(NMCOMP: 6.B, 6.D, 6.F, 6.D) 
NMTEACH 2E:  Managing 
student behavior (NMCOMP: 6. 
A, 6.C, 6.G, 7.F) 
NMTEACH 3A: Communicating 
with students in a manner that is 
appropriate to their culture and l.. 
NMTEACH 3B:  Using 
questioning and discussion 
techniques to support classroo.. 
NMTEACH 3C:  Engaging 
students in learning (NMCOMP: 
2.A, 2.B, 4.A, 4.3, 2.D, 7.C, 7.E,.. 
NMTEACH 3D:  Assessment in 
Instruction (NMCOMP: 5.A, 5.B, 
3.F) 
NMTEACH 3E:  Demonstrating 
flexibility and responsiveness 
(NMCOMP: 8.C, 7.A) 
NMTEACH 4A:  Communicating 
with families (NMCOMP: 5.D, 
9.B, 9.D, 9.E) 
NMTEACH 4B:  Participating in a 
professional community 
(NMCOMP: 9.A, 8.B, 8.C, 9.C) 
NMTEACH 4C:  Reflecting on 
teaching (NMCOMP: 8.C, 8.A, 
8.B) 
NMTEACH 4D:  Demonstrating 
professionalism  (NMCOMP: 9.A, 
9.E, 9.C) 
NMTEACH 4E:  Growing and 
developing professionally 
(NMCOMP: 8.A, 8.C) 
NMTEACH 4F:  Maintaining 
accurate records (NMCOMP: 
5.C) 
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